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Chapter V


Program of Instruction
V-1.  Chapter Overview



Introduction
a.
This chapter provides procedural guidance for managing the Program of Instruction (POI).







Chapter  Index
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V-2.  POI Description



POI Description
c.
The POI-- 

Is
· a Total Army Training System requirements document.

· Prepared for versions of courses developed by TRADOC and conducted by service schools, training centers, NCOA, RCTI, ROTC Cadet Command, troop schools and other training activities.  Additionally, for ITRO collocated (Army unique) versions of courses conducted at other service locations and ITRO consolidated versions of courses conducted at TRADOC schools.

Lists
· resources required to conduct training for a specific version of a course.

· critical tasks and supporting skills and knowledge taught, including distance learning phases/modules of a version of the course.

Provides
· a general description of course content, duration of instruction, and methods of instruction and techniques for delivery for a particular version of a course.

Addresses
· addresses versions of a TATS course, including peacetime/ mobilization training programs, ADT/IDT training programs, and all distance learning. 



V-3.  POI Approval Authority



Approval Authority
The POI proponent is the approval authority for all TATS TRAS documents and constitutes authority to continue the SAT process.  Proponents must fully coordinate training start dates, optimum class sizes, course lengths, instructor contact hours, equipment and ammunition requirements with FORSCOM, OCAR, NGB and HQ TRADOC, ATTN: ATOM-P.  A proponent's approval does not obligate TRADOC to resource the program.





V-4.  Responsibilities



Responsi-
Responsibilities are as follows--

bilities:


Activity
Responsibilities

HQ, TRADOC,

Deputy Chief

of Staff for

Training (DCST, TOMA)
SYMBOL 183 \f "Symbol" \s 10 \h
Reviews POI for--

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
validity

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
resource impact


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
feasibility


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
adherence to policy

SYMBOL 183 \f "Symbol" \s 10 \h
Staffs POI for--.

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
compliance with--



SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
DA Policies



SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
TRADOC Policies



SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
previously submitted training strategies.

SYMBOL 183 \f "Symbol" \s 10 \h
Ensures coordination with--


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
other schools


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
other components


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
other services

SYMBOL 183 \f "Symbol" \s 10 \h
Coordinates--


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
peacetime and mobilization course data (e.g., CLIW, ICH, OCS, course implementation, revision and deletion dates).


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
TRADOC Management Activity (TMA) review and validation of ICH, OCS and CLIW.


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
Implementation dates for new and revised proponent institutional courses and termination dates for existing courses.
· Resolves differences/makes final decisions in cases of unresolved ICH and OCS differences between the proponent and TMA.

SYMBOL 183 \f "Symbol" \s 10 \h
Assigns course numbers and titles for TRADOC developed and conducted courses.
SYMBOL 183 \f "Symbol" \s 10 \h
Enters variable course data into the Army Training Requirements and Resources System (ATRRS).

DCSRM, Deputy Chief of Staff for Resource Mgt
· Validates course variable data (CLIW, ICH and OCS) for TRADOC peacetime course versions (CAD/POI) that change current resourcing levels.  Excludes ITRO consolidated courses and TATS/RC3 course versions not requiring AC instructor support. (TRADOC Manpower Activity [TMA]).

· Member ITRO Detailed Analysis Group (DAG) (TMA).

Proponents
SYMBOL 183 \f "Symbol" \s 10 \h
Prepare, coordinate and submit POI to support--

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
resident versions of a course conducted by schools, training centers, NCOA, ROTC Cadet Command, RCE and other TRADOC training activities during peacetime or mobilization.

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
versions of a course conducted at other Component or Service locations for which TRADOC provides training developer, instructor or other resource support.

SYMBOL 183 \f "Symbol" \s 10 \h
Coordinate with (prior to POI submission)--


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
school elements

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
installation staff

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
TMA

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
the ITP proponent

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
primary training centers (other MACOMs and other services)

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
CASCOM

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
CAC


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
other schools, centers, academies

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
RCEs


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
USAR Training Divisions

SYMBOL 183 \f "Symbol" \s 10 \h
Submit POI to Commander, TRADOC, ATTN:  ATOM-P, Fort Monroe, VA 23651-5000.
SYMBOL 183 \f "Symbol" \s 10 \h
Provide copies, subsequent to coordination with HQ, TRADOC, ATTN:  ATOM-P to recipients IAW Appendix C.





V-5.  Revision and Submission Requirements



Revision
A POI is revised when--

· There are significant changes projected in training strategy and course content.

· Over 30% of the course lessons require revision and/or resources are affected.

· There are changes in POI data fields, and/or other course resource requirements (except for temporary deviations as indicated in paragraph II-6(b)).

· Changes to course version lengths will only be implemented 6 months or more after TRADOC receives notification of such an action to preclude causing turmoil in the personnel community.

Submission
· POIs are submitted at least 6 months prior to implementation of a new or revised version of a course.

· Resource requirements not previously recognized by a timely CAD submission may not be resourced for 2 to 3 years, due to the nature of the budget cycle.

· When minor changes are required which will not affect enlistment contracts and which can be accommodated within existing resources, include such changes on the POI preface page when the POI is prepared or revised.

· For courses conducted by other services and for which the Army provides instructor or training developer support, provide Director, TOMA one copy of that service's POI equivalent document.

· Proponents will ensure that implementation is feasible for courses conducted at other than the proponent's location(s).  Proponents coordinate ITP, CAD, and POI documents with those who conduct the training to enable them to acquire needed resources.

· Temporary changes to a version of a course, for no more than three iterations or 6 months duration, do not require submission of a revised POI providing--

· The change is fully coordinated with Director, TOMA. Schools and centers conducting the version of a course can satisfy resource and training requirements with available resources.

· Approved ammunition requirements for the version of the course are not exceeded.

· Proponents will manage other changes to versions of a course and POI (including permanent modifications to the training program) as follows--

· Submission to TRADOC is not required if the POI changes have no effect on the course version’s resource requirements, variable course data, instructor train-up time (at other schools or MACOMs) or no significant effect on course content.  However, the proponent will keep a record of all changes on file.

· Other changes require POI revision and submission.  Some examples are any changes to preface page data, changes to resource requirements (per iteration), and changes significantly affecting course content.  A significant change to course content is the addition and/or deletion of critical tasks and/or changes to the standards to which critical tasks are trained.

· All new POIs and others requiring revision will be developed and submitted as a TATS POI.



V-6.  POI Format/Automation




POIMM Format
· POI will be formatted and submitted in accordance with procedures contained in the Program of Instruction Management Module (POIMM) Users’ Manual. 

· The memorandum of transmittal in format specified by the POIMM must be completed prior to submission of disk or electronic transmission to TRADOC for processing.

Future Advances
· As TRADOC automates course design, development and TRAS document output, the requirement for a stand-alone automation tool, such as POIMM, will no longer be needed.



V-7.  Special Instructions




TATS
a.
Total Army Training System (TATS) POI--


· A requirements document that provides a general description of a version of a Total Army Training System Course content, duration of instruction and methods of instruction and techniques for delivering instruction.


· Ensure that whatever courseware you update as a TATS course meets the definition of a TATS course as defined in TR 350-70: A TATS Course is a course designed to train the same MOS/AOC/ASI/LIC/ SQI/SI within the Total Army.  The course ensures standardization by training all course critical tasks to task performance standard.  It may be trained at different sites and may involve use of different media/methods to train the various phases/modules/ lessons.

Note:

Eventually TATS Courseware will allow a mixture of AC and RC (TASS) students 
attending a mixture of AC and RC (TASS) training locations and to be taught by a 
mixture of AC and RC (TASS) instructors.


· The abbreviations MI and DI stand for Methods of Instruction, i.e., PE (Practical Exercise), RP (Role Playing), S (Seminar), E1 (Test) and Techniques for Delivering Instruction, i.e., CC (Correspondence), IP (Individual Self-Paced), ICW (Interactive Courseware), SG (Small Group Instruction), TV (Television), VT (Video Teletraining).  All abbreviations and definitions can be found in Appendix H to TR 350-70.


· A TATS POI represents a “version” of a TATS course.  For example, the resident version of a TATS course will produce a resident POI.  The IDT/ADT version of the same TATS course will generate a different POI (phased) of the course.  A distance learning version of the same TATS course will generate a POI to reflect that particular version admin. data. A distance learning management category consists of modules delivered by various multimedia (e.g., CBI, VTT, ICW, etc.).  This version is presented outside of the TRADOC schoolhouse, even though some distance learning techniques may be utilized in other versions of this particular course.

There is one technique of delivery per module with lessons presented by one or more methods/media.


· A change in course version occurs when a course is revised that reflects resourcing changes, i.e., the CLIW, OCS or ICH changes.


· A change in course edition occurs when a course is changed that does not change resourcing, i.e., a change in the scope, prerequisites, start date, etc.  


· Management Category is a one character field identified in the following manner:






          A= Peacetime/Mobilization






          B= IDT






          C= ADT






          D= Correspondence






          E=Distance Learning (other than TRADOC schoolhouse)




Reserve
b.
Reserve Component Configured Course (RC3) POI--

Component Configured Course (RC3)

· RC3 POI will be prepared using the RC3 POI option of the POIMM and submitted in accordance with this pamphlet.

· Each phase of RC3 POI will be submitted under a separate preface page clearly explaining the necessary phase progression sequence and prerequisites. 

· All RC3 Courseware will be redeveloped as TATS Courseware.  Proponent should continue minor revisions to existing RC3 courses using the CAD until the TATS Courseware is available.  There will be no new RC3 POIs IAW TR 350-70.




ROTC
c.
ROTC Cadet Command POI--

Cadet Command

· ROTC Cadet Command will prepare model POI for both the Junior and Senior ROTC Program and a standard POI for both the ROTC Basic and Advanced Camp.  ROTC professors of military science and senior Army instructors will obtain approval for deviations from model POI by submitting master training schedules for approval by their ROTC region commander. 

· POI for ROTC courses do not require TMA validation.




Troop
d.
Troop school POI--

School

· POI proponents will develop, update, and provide to Army MACOMs POI for the courses listed in AR 351-1 and for new courses approved by HQDA per AR 351-1. Proponents will also provide standardized certification tests and course prerequisites for these courses. 

· POI for troop school courses which are developed, but not conducted, by TRADOC schools do not require mobilization information or TMA validation.
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