Appendix J:

System Training Plan (STRAP) Format and Content

����J-1.  Appendix Overview

��Introduction	a.	This appendix provides the required format and content of the STRAP.

��Appendix	b.	This appendix includes the following:

Index

�Content�Paragraph���STRAP Paragraph 1 - System Description�J-2���STRAP Paragraph 2 - Target Audience�J-3���STRAP Paragraph 3 - Assumptions�J-4���STRAP Paragraph 4 - Training Constraints�J-5���STRAP Paragraph 5 - Training Concept (AC/RC)�J-6���STRAP Paragraph 6 - Training Strategy (AC/RC)�J-7���STRAP Paragraph 7 - Training Products�J-8���STRAP Paragraph 8 - Training Support�J-9���STRAP Paragraph 9 - Post Fielding Training Effectiveness Analysis (PFTEA)�J-10���STRAP Annex A - Target Audience�J-11���STRAP Annex B - Combined Arms Training Strategy (CATS) Individual Training Strategies (Warrior) �J-12���STRAP Annex C - CATS Short-range Unit Training Strategies (Warfighter)�J-13���STRAP Annex D - Training Development Milestone Schedule�J-14���STRAP Annex E - Resources�J-15���STRAP Annex F - References�J-16���STRAP Annex G - Coordination�J-17���STRAP Annex H - Acronyms�J-18���STRAP Annex I - Training Aids, Devices, Simulators, and Simulations (TADSS) Requirements �J-19���Tabs to Appendix J�J-20����Appendix	c.	The following paragraphs provide the format and content for the paragraphs 

Format	and annexes required in the STRAP.  

	Note 1:	It is understood that early in the STRAP development process, all information may not be available or not yet determined.  However, all paragraphs should provide as much information as currently available.  Information should be expanded as program development progresses through each milestone.

	Note 2:	When required, multi-media training materials will conform to Army/TRADOC design standards and will be developed utilizing the Automated Systems Approach to Training System (ASATS) and Army/TRADOC standard courseware design tools.

���J-2.  STRAP Paragraph 1 - System Description

��Narrative	a.	Provide a brief description of the system being developed, the time frame for

System 	development, and the intended application or use.  The description should provide a basic

Description 	understanding of the system, who will use it, how it will be used, and where it will be used.  Detailed specifications are not necessary.  State if the system is new, enhanced, or replaces another system and if it is a multipurpose system.

��FUED	b.	State the First Unit Equipped Date (FUED).  

��J-3.  STRAP Paragraph 2 -  Target Audience

��Content	In executive summary style, provide a general description of the target audience.  Address the target audience in broad group terms/categories, and site(s) for initial and sustainment training.  

		NOTE: 	Detailed target audience information/data will be addressed in Annex A of the STRAP.

Example:	Training will be required for all Field Artillery howitzer crewman,  company grade field artillery officers, and weapon system maintenance personnel.  Initial training will be conducted at the Field Artillery School and Center in all Military Occupational Specialty (MOS)- and Additional Skill Identifier (ASI)-producing courses for howitzer crewmen and the Officer Basic Course.  Initial maintenance training will be conducted at APG for affected MOSs.  Units will sustain training subsequent to receiving New Equipment Training (NET). 

���J-4.  STRAP Paragraph 3 -  Assumptions

��Content	Provide a list of assumptions which underlie the training concept and training strategy.  These assumptions will derive from preliminary analyses related to the materiel requirements documents (MRD) and comparative analyses of similar materiel systems.

	Describe any prerequisites, involvement with other organizations, or any significant information regarding changes to MOS structure or course time and content.)

	���J-5.  STRAP Paragraph 4 -  Training Constraints

��Content	Identify and explain the potential constraints related to each of the MANPRINT domains that can impact training the new system.  The constraints impact the training concept and must be considered in the design, operation, and maintenance of the system.  Provide a recommendation for each constraint identified.  The System MANPRINT Management Plan (SMMP) is the primary source of constraints input.

		 ��J-6.  STRAP Paragraph 5 - Training Concept (AC/RC) 

��Content	Provide an executive summary of the general concept of how operator, maintainer, and Doctrine Tactics and Training (DTT) will be executed for institutional training, NET, and unit sustainment training.  Note any differences in AC/RC delivery or format.  The concept provides the underlying philosophy and rationale for the training strategy.  The concept reflects the proponent’s long-range training strategy and the applicable impact on the CATS.  

	���J-7.  STRAP Paragraph 6 - Training Strategy (AC/RC)

��Content	a.	In separate subparagraphs, describe the detailed strategy for executing NET, individual, and unit training.  Preferably, these strategies will prescribe the use of a multipurpose, multimedia system Training Support Package (TSP) developed and fielded along with the materiel system (see Chapter V-7, Training Support Package (TSP) Development for Collective and Warfighter Modernization (WarMod)/Army Modernization Training (AMT) (this regulation).

��Continued on next page

�J-7.  STRAP Paragraph 6 - Training Strategy (AC/RC), Continued

��NET 	b.	Describe how NET will be provided to the user.  Consider exportable interactive

Implemen-	multimedia instruction (IMI), distance learning, train-the-trainer, institutional training,

tation	single-site training, contract NET Teams, and, if cost effective and affordable,  Army

Strategy 	staffed NET Teams.  

��CATS	c.	Describe the individual (Warrior) long- and short-range training strategies for

Individual	operator and maintainer training.  Individual training includes operators, maintainers, 

Training	and leaders to perform MOS and Career Management Field (CMF) tasks to standard.  

Strategy 	Address the training requirements by MOS/Area of Concentration (AOC), skill level, ASI, Skill Qualification Identifier (SQI), and Skill Identifier (SI), and identify training locations by school/center.  Describe how DTT will be taught  to operators through senior commanders and address the need for drills and training exercises which embody the “how to fight” doctrine.  Provide a summary matrix at Annex B in the format provided at Tab 2.

��CATS Unit	d.	Describe the unit (Warfighter) short-range training strategy and training 

Training 	requirements.  Describe precisely how each critical collective task will be trained. 

Strategy 	Collective training includes DTT for crews and units to employ the system in accordance with appropriate doctrine and tactics.  Provide a CATS short-range unit training strategy matrix at Annex C IAW guidance in Paragraph J-19, Tab 3 (this appendix). 

���J-8.  STRAP Paragraph 7 -  Training Products

��Content	a.	The full complement of training support products required to support individual NET and unit initial and sustainment training constitute the system TSP.  Preferably, the system TSP will be a multimedia-based package which leverages distance learning technologies.  Discuss the overall system TSP requirement and then address each specific training support product requirement in separate subparagraphs.  Provide a list of critical collective and individual tasks that are trained or supported by the training product as part of the short-range training strategies.

��Examples	b. 	Examples of training products: 

		�symbol 183 \f "Symbol" \s 8 \h�	TADSS: briefly describe all TADSS and embedded training (ET) requirements.  Provide detailed TADSS/ET data at Annex H. 

		�symbol 183 \f "Symbol" \s 8 \h�	Multimedia products: briefly describe all IMI products required, to include but not limited to, computer-assisted instruction (CAI), computer-based training (CBT), web-based training (WBT), compact disk-read only memory (CD-ROM) --stand alone or web/hybrid, and interactive electronic technical manuals (IETM). 

		�symbol 183 \f "Symbol" \s 8 \h�	Manuals: briefly describe all affected manuals, to include but not limited to,  technical manuals (TMs) and Army Training Literature products, e.g., mission training plans (MTP), Soldier Training Publications (STPs), and field manuals (FMs).  Manuals should be in digitized formats and be capable of archiving in the Army Doctrine and Training Digital Library (ADTDL). 

			Note:	See Chapter II-4, Armywide Doctrinal and Training Literature Program (ADTLP) Product Management; Chapter V-4, Mission Training Plans (MTPs) and Drills; and Chapter VI-5, Soldier Training Publications (STP), (this regulation) for program and product guidance. 

		�symbol 183 \f "Symbol" \s 8 \h�	System hardware/software and/or components: briefly describe requirements for actual equipment/software required for training at the institution or unit. 

���

�J-9.  STRAP Paragraph 8 -  Training Support

��Content	List and describe the training support infrastructure that will be required to support utilization of the training products and execution of the training strategy.  Areas to be addressed include:

	�symbol 183 \f "Symbol" \s 8 \h�	Distance Learning Infrastructure:  Describe the requirements needed to support distance learning, including sites, connectivity, software, hardware, internet access.

	�symbol 183 \f "Symbol" \s 8 \h�	Facilities:  Describe needed facilities to include Classroom XXI requirements, ranges, maneuver areas, field training sites, etc.

	�symbol 183 \f "Symbol" \s 8 \h�	Ammunition:  Describe the types and quantities of ammunition needed for training.

	�symbol 183 \f "Symbol" \s 8 \h�	Other:  Describe any other support items or infrastructure not addressed above.

	�symbol 183 \f "Symbol" \s 8 \h�	Training issues at risk: Describe vital training issues that require resolution before system development or fielding.

	���J-10.  STRAP Paragraph 9 - Post Fielding Training Effectiveness Analysis (PFTEA)

��Content	Describe plans for the PFTEA and identify the training and training support products that will be evaluated, who will conduct the evaluation, and how and when it will be conducted.  Training proponents plan for a PFTEA to evaluate the training subsystem.  Proponents must receive feedback from using units to ensure their training and training support products meet unit needs.  This feedback assists proponents in improving their products and provides lessons learned that can affect the next generation of materiel systems.

���J- 11.  STRAP Annex A - Target Audience 

��Content	This annex presents the target audience  at summary level of detail.  Use Tab 1 format. 

���J- 12.  STRAP Annex  B - CATS Individual Training Strategies (Warrior)

��Content	This annex presents the CATS long- and short-range individual training strategy change requirements at summary level of detail.  Use the format shown at Tab 2.  Use the standard CATS formats.

	Note:  See individual CATS formats in Chapter IV-3, CATS (this regulation).

���J-13.  STRAP Annex C - CATS Short-range Unit Training Strategies (Warfighter)

��Content	This annex presents the CATS short-range unit training strategy modification requirements at summary level of detail.  Use the standard CATS format.  Training developers may use TRADOC Form 568-R-E (shown at Tab 3) to record information required in this annex.  Tab 4 shows a sample unit training strategy annex.  Systems of lesser complexity than the M1 Abrams tank, shown in the sample, will require unit training strategies with less detail.

	Note:  See unit CATS formats in Chapter IV-3, CATS (this regulation).

���J- 14.  STRAP Annex  D -  Training Development Milestone Schedule

��Content	a.	This annex presents the new materiel system training development milestone schedule.  Training Developers should use this new format (J-14.c) or use TRADOC Forms 569R-E and 569-1-R-E (J-14.b) provided the common products and elements listed in the new format are included.  The listing in the new format is not all inclusive and may need to be expanded.

��Continued on next page



J- 14.  STRAP Annex  D -  Training Development Milestone Schedule, Continued

��Content	(continued)

	Note:	Training developers will utilize the capabilities of both the Automated Systems Approach to Training (ASAT) to produce, to the fullest extent possible, digitized training products capable of being archived in the Army Doctrine and Training Digital Library (ADTDL).

��TRADOC	b.	The training proponent uses TRADOC Forms 569R-E (Training Development 

Forms	Management Information, Sheet A) and 569-1-R-E (Training Development Milestone Schedule, Sheet B) to plan and monitor training development activities to support fielding of new materiel systems.  TRADOC Forms 569R-E and 569-1-R-E are attached as Tabs 5 and 6, respectively.

		�symbol 183 \f "Symbol" \s 8 \h�	Sheet A presents new materiel system management information.  It is a working form used by the training proponent’s training developer to summarize useful information for ready reference.  

		�symbol 183 \f "Symbol" \s 8 \h�	Sheet B addresses training products (e.g., individual training plan or soldier training products) and elements (e.g., facilities).  The training proponent’s training developer uses one Sheet B to manage the milestones for each product or element.  Note that some products have subordinate sub-products; e.g., Soldier’s Manuals and Trainers’ Guides are subordinate parts of STPs” and the training developer posts the milestones for these on Sheet B entitled “Soldiers’ Training Products.”  Supporting training proponents submit their own Sheets B to the training proponent.  The training developer enters on Sheet B the milestones which will lead to successful development of the training product or successful preparation of the element. Training proponents should develop additional Sheets B for products and elements with supporting milestones as necessary.  The training development milestone schedule annex summarizes the information contained on the Sheets B.  

��Milestones	c.	Typical milestones (not all inclusive) for common products and elements. Add

	additional steps as needed.

�����Individual Training Plan����Milestone:�Date���	1.  	Initial Individual Training Plan (ITP) submitted.����	2.  	Annotated task list submitted.����	3.  	Course Administrative Data (CAD) submitted.����	4.  	Training Program Worksheet (TPW) submitted.����	5.  	ITP submitted.����	6.  	POI submitted.����	7.  	Digitized copy archived.����	8.  	Resident course start date.��������Army Correspondence Course Program����(Only as a DL portion of a TATS course)����Milestone:����	1.  	Requirement identified and submitted for approval.����	2.  	Requirement approved by HQ TRADOC.����	3.  	Development initiated.����	4.  	Advance breakdown sheet submitted.����	5.  	Digitized camera-ready copy (CRC) submitted.����	6.  	Subcourse material ready for replication/distribution.������Continued on next page��J- 14.  STRAP Annex  D -  Training Development Milestone Schedule, Continued

��Milestones	(continued)

�Field Manuals (FMs) ����Milestone:�Date���	1.  	Requirements identified.����	2.  	Draft FM changes validated.����	3.  	FM outlines approved.����	4.  	FM coordinating draft completed.����	5.  	Print/digitization request initiated.����	6.  	Approved digitized CRC submitted.����	7.  	Replication/distribution completed.��������Army Training Literature

Note: Includes the Soldiers’ Manual (SM), Trainers’ Guide (TG), and Army Training and Evaluation Program (ARTEP) products.����Milestone:����	1.  	Analysis completed.����	2.  	Draft SM, ARTEP MTP, and TG.����	3.  	ATSC staffing.����	4.  	Digitized/CRC submitted.����	5.  	Replication/distribution completed.������Interactive Multimedia Instruction (IMI)/Distance Learning����Milestone:����	1.  	Requirements identified and submitted for approval.����	2.  	Requirements approved by ATSC and TRADOC.����	3.  	Resources identified.����	4.  	Courseware developed and validated.����	5.  	Master materials to ATSC for replication and distribution.����	6.  	Replication/distribution completed.��������Training Effectiveness Analysis (TEA)����(Conducted in-house, by contract, Training Development and Analysis Activity [TDAA], TRADOC Analysis Center [TRAC], or Program Manager [PM])����Milestone:����	1.  	Interim TEA developed.����	2.  	TEA updated for Milestone Decision Review I.����	3.  	TEA updated for Milestone Decision Review II.����	4.  	TEA updated for Milestone Decision Review III.����	5.	Post-Fielding TEA (PFTEA) planned.��������Army Visual Information Production and Distribution Program (DAVIPDP) ����Milestone:����	1.  	High risk tasks and jobs identified.����	2.  	Storyboards validated.����	3.  	DAVIPDP requirements submitted to ATSC.����	4.  	Requirements approved by DA.����	5.  	Production initiated.����	6.  	Replication/distribution completed.����	�������Continued on next page���J- 14.  STRAP Annex  D -  Training Development Milestone Schedule, Continued

��Milestones	(continued)

�Training Aids, Devices, Simulators, and Simulations ����(TADSS)����Milestone:�Date���	1.  	High risk, hard-to-train tasks identified.����	2.  	Need for TADSS identified.����	3.  	TADSS concept validated.����	4.  	TADSS incorporated into the STRAP (part of the CATS).����	5.  	Analytical justification using the TEA provided. ����	6.  	Training operational requirements document (ORD) developed, if required.����	7.  	TADSS effectiveness validated.����	8.	TADSS incorporated into the ORD.����	9.	MOS-specific milestones/requirements for TADSS developed and ����	incorporated in the integrated training strategy (ITS).��������Facilities����Milestone:����	1.  	Range and facility requirements identified.����	2.  	Identification of construction requirements completed.����	3.  	Construction requirements submitted to MACOM.����	4.  	Requirements validated and updated.����	5.  	Supporting requirements identified and availability coordinated.����	6.  	Installation and other construction requirements submitted to 

MACOM.����	7.  	Refined construction requirements and range criteria forwarded to����		MACOM.����	8.  	Construction initiated.��������Training Ammunition����Milestone:����	1.  	Ammunition identified.����	2.  	Initial ammunition requirements validated.����	3.  	Requirements included in the ORD.����	4.  	Ammunition item developed.����	5.  	Validation and test completed.����	6.  	Ammunition requirements identified in the ITP.����	7.  	Requirements provided to installation/MACOM manager.����	8.  	Requirements included in DA Pam 350-38.����	9.  	Production entered.������J- 15.  STRAP Annex E - Resources

��Content 	Although the STRAP is not a resourcing document, certain data is required for planning by the school(s), TRADOC, the PM, and AMC.  Display the information using the format provided at Tab 7 and organize it by proponent and supporting school(s). 

���J- 16.  STRAP Annex F - References

��Content	a.	This annex includes system-peculiar references.  A list of TRADOC/Army regulations is not desired.  Include such references as the mission needs statement (MNS), ORD, SMMP, early analysis reports, TEA, new equipment training plan (NETP), Army Modernization Information Memorandum (AMIM) number, and basis of issue plan (BOIP).

��	b.	Most data for this annex may be extracted from TRADOC Form 569R-E (Training Development Management Information, Sheet A) if the training developer maintains this form.

���J- 17.  STRAP Annex G - Coordination

��Content	This annex presents the Points of Contact List for coordination of the STRAP, comments received, the disposition of the comments, and updates for the points of contact.

���J- 18.  STRAP Annex H - Acronyms 

��Content	This annex presents the acronyms used in the STRAP.  Use format shown at TR 350-70, Appendix J, Tab 7.  Two columns, with or without the grid lines, is acceptable.

����J- 19.  STRAP Annex I - TADSS Requirements

��Purpose	a.	This annex describes the TADSS required for NET (to include DTT when conducted concurrently), institutional, and unit training.  It also describes how they will be used.

��Overview	b.	Include an overview in the following format to summarize the purpose or function of each TADSS required by the new materiel system TADSS strategy.

Sample

Training Aids, Devices, Simulators, and Simulations (TADSS)

Requirements for the

<System Name>��Purpose/Function�NET�Institution�Unit��·	Gunnery��X�X��·	Maneuver��X�X��·	Maintenance�X�X�X��·	Force-on-Force��X�X��·	Simulation�����Crew��X�X��Functional���X��Force-level���X��·	Simulator��X���·	Basic Skills Trainer�X�X�X��·	Assembly and Disassembly��X���·	Driver Trainer�X�X�X��·	Embedded Training�����Operator�X�X�X��Crew�X�X�X��Functional���X��Force-level���X����Continued on next page

�J- 19.  STRAP Annex I - TADSS Requirements, Continued

��TADSS	c.	The annex addresses each required type TADSS, as stated in the ORD, in a 

Strategy 	separate subparagraph. These subparagraphs summarize the TADSS strategy and address the need for instructor and operator training.   The strategy explains how to use ET and its required characteristics.  The subparagraphs also provide a functional statement of the type device required, the environment in which it will operate, and the projected quantity required.

		��Data Sources	d.	Tasks to be trained derive from the training proponent’s review of the contractor-developed Logistics Support Analysis (LSA) data.  Training proponents estimate the number of TADSS required based on an analysis, a PFTEA on a similar system, or input provided by the materiel developer. 

		��Type TADSS	e.	The following is a list (not all inclusive) of type TADSS to be considered for inclusion in the TADSS strategy:

�Type TADSS to be Considered for TADSS Strategy���Gunnery�Driver Trainer�Captive flight trainer���Maneuver�Thru-sight Video�Table-top trainer���Force-on-force�Simulation round�* Maintenance trainer���Embedded troop proficiency trainer�Tracking head trainer

* Range instrumentation�Networked simulator or simulation���Breaching system�Cutaway�Crew trainer���Fire control�Static vehicle trainer�Flat panel���* Targets/targetry�Part-task trainer�* Training ammo���*	Supports training major functional parts of new materiel systems; e.g., electrical, propulsion, suspension, hull, fire control system, network, or weapons.����Embedded	f.	Identify ET considerations and state the functional requirements for an ET 

Training 	capability, either built-in, strapped-on, or plugged in.  State if the requirement is to train individual operator, crew, functional, or force-level tasks.  If there is no requirement for an ET capability, state "There is no embedded training requirement." 

����J- 20.  Tabs to Appendix J

��Index	Required tabs to Appendix J:

Tab Number�Title�Page��1�Sample Bradley Fighting Vehicle System Target Audience Matrix�J-10��2�CATS Institutional Training Strategy Format�J-10��3�TRADOC Form 568-R-E�J-11��4�Sample Unit Training Strategy Annex�J-13��5�TRADOC Form 569R-E�J-15��6�TRADOC Form 569-1-R-E�J-16��7�Resource Summary Format�J-17��8�List of Acronyms�J-19�����Tab 1 to Appendix J - Sample Bradley Fighting Vehicle System Target Audience

	Matrix	

Sample Courses Matrix ---

Courses Affected by the Bradley Fighting Vehicle System (BFVS)

[Use the ATRRS course number and name]��Functional and Professional Courses�Infantry School�Armor School�Ordnance School�Sergeants Major Academy��11M Crew Member�X�����19D Cavalry Scout��X����45B Small Arms/Artillery Repairer���X���45T BFVS Turret Mechanic���X���63T BFVS Mechanic���X���Master Gunner�X�X����BNCOC�X�X�X�X��ANCOC�X�X�X�X��Pre-Command Course�X�X����Legend��BNCOC�Basic Noncommissioned Officer Course��ANCOC�Advanced Noncommissioned Officer Course��ATRRS�Army Training Requirements & Resourcing System�����Tab 2 to Appendix J  CATS Individual Training Strategy Format

��[Use CATS Formats]��Military Occupational Specialty (MOS)/Area of Concentration (AOC) 

(Present Data by MOS by School)����Training Strategy for Advanced Individual Training (AIT):����Location��Lesson Plans��Course Start��	Classes per Year��	Student Load per Fiscal Year (FY)����Integrated Training Strategy for Officer Basic Course����Location��Lesson Plans��Course Start��	Classes per Year��	Student Load per FY����Training Requirement Analysis System (TRAS) Documents��	Individual Training Plan (output of the CATS long-range individual training strategy)����	Course Administrative Data����	Program of Instruction (output of the course design)����Training Support Required



���Tab 3 to Appendix J - TRADOC Form 568-R-E

	UNIT/SUSTAINMENT TRAINING�	REQUIREMENTS CONTROL SYMBOL

	��Requirements Determination and Acquisition Process LCM PHASE:�SYSTEM:

��	1. INDIVIDUAL TRAINING������a. Strategy (How individual skills will be sustained)������	b. Products required to sustain individual skills������	PRODUCT�	DATE REQUIRED�	RESOURCE DOCUMENTS�	RESPONSIBLE AGENCY�	Notes��
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��	2. COLLECTIVE TRAINING������a. Strategy (Type collective training, exercises, simulations, embedded training, crew drills, by which crews/unit will be trained to employ the system (Doctrine and tactics included) (See CATS training strategy)������  TRADOC FORM 568-R-E, Aug 89

�Tab 3 to Appendix J - TRADOC Form 568-R-E, Continued

UNIT/SUSTAINMENT TRAINING������	b. Products required to sustain individual skills������	PRODUCT�	DATE REQUIRED�	RESOURCE DOCUMENTS�	RESPONSIBLE AGENCY�	Notes��
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��3. 	UNIQUE REQUIREMENTS UNITS MUST BE APPRAISED OF TO PREPARE FOR SYSTEMS FIELDING AND EMPLOYMENT



































������COMMENTS:























������  TRADOC FORM 568-R-E, Aug 89

�Tab 4 to Appendix J - Sample Unit Training Strategy Annex

(Sample)

Unit Training Strategy

M1A2 Abrams Tank



1.	Individual Training:��	a.	Strategy:  Individual skills will be sustained through daily operational training, crew drills, situational training exercises, field training exercises, and use of the Army Training and Evaluation Program Mission Training Plan (AMTP).  Commanders ensure individual proficiency in accordance with applicable soldier’s manuals; e.g. to maintain individual skill proficiency on the M1A2 tank, soldiers designated to operate and maintain it will train as follows:��MOS�Training Event�Frequency��19K10�MOS Training�Weekly��19K30�MOS Training�Weekly��19K40�MOS Training�Weekly��	b.	Products:  Required to sustain individual skills.��

Product�Required

Date�Responsible Agency��TCGST�4QFY92�Weapons Department��Crew Drill�4QFY92�Weapons Department��Tables��19K STP�4QFY92�DOTD, USAARMS��45E STP�4QFY92�DOTD, USAARMS��45K STP�4QFY92�DOTD, USAARMS��45Z STP�4QFY92�DOTD, USAARMS��52C STP�4QFY92�DOTD, USAARMS��63E STP�4QFY92�DOTD, USAARMS��63H STP�4QFY92�DOTD, USAARMS��Operator’s ETM�4QFY92�TRADOC��Maintainer’s ETM�4QFY92�TRADOC��Trainer’s Guide�4QFY92�DOTD, USAOC&S��Job Book�4QFY92�DOTD, USAOC&S, USAARMS��Vehicle TM�4QFY92�Maintenance Department, DOTD, USAARMS, USAOC&S, AMC��MQS II & III�4QFY92�DOTD, USAOC&S, USAARMS��2.	Collective Training:��	a.	Strategy:  The collective skills to employ and maintain the system are learned and sustained through repetitious application of crew drills, situational training exercise (STX), command post exercises, and training with the close combat tactical trainer, gunnery, and tactical simulations.  Armor doctrine and tactics will be incorporated.  Training will be conducted in accordance with the applicable AMTP.  To sustain collective proficiency, the following are recommended training echelons, events, and frequencies:��Echelon�Event�Frequency��Battalion�Home Station Gunnery�Monthly���	Train-up (COFT and PGT)�Quarterly���	TCGST�Semiannually���	TT-I-VI (TWGSS/PRIME)�Semiannually���	TCPC (TWGSS/PRIME)�Semiannually��Continued on next page

�Tab 4 to Appendix J - Sample Unit Training Strategy Annex, Continued

(Sample) 

Unit Training Strategy

M1A2 Abrams Tank (Continued)



	a.	Strategy (continued):��Echelon�Event�Frequency��Battalion�Maneuver����	CPX (CCTT)�Annually ���	CFX (BBS)�Quarterly���	CFX (TWGSS, TSV, MTG-WESS)�Annually���	DEPEX	�Quarterly���	FTX (TWGSS, TSV, MTG-WESS)�Semiannually���	FTX-Evaluation (TWGSS, TSV, MTG-	WESS)�Annually��Company�Maneuver����	TEWT (Janus)�Three per year���	CFX (CCTT)�Semiannually���	FCX (TWGSS, TSV, MTG-WESS)�Semiannually���	FTX (TWGSS, TSV, MTG-WESS)�Semiannually��Platoon�Maneuver����	TEWT (Janus)�Quarterly���	FTX (CCTT)�Annually���	FTX (TWGSS, TSV, MTG-WESS)�Semiannually��Sect/Platoon�Gunnery ���Company�TT-I-VI (TWGSS/PRIME)�Semiannually���CT-IX (TPGID, TSV, PRIME)�Semiannually���TT-VIII (TWGSS/PRIME, TSV)�Semiannually���CT-XI (TWGSS/PRIME, TSV)�Semiannually���CT-XII (TSV)�Semiannually���CALFEX�Annually��Crew�Gunnery����	CT-V (TSV)�Semiannually���	Calibration�Semiannually���	CT-VI (TPGID, TSV, TWGSS)�Semiannually���	CT-VII (TPGID, TSV, TWGSS)�Semiannually���	CT-VIIM (TSV)�Semiannually���	CT-VIII (TSV)�Semiannually��	b.	Products:  Required to support collective training.��Product�Required

Date�Responsible Agency��Crew Drills�1QFY92�Weapons Department��Gunnery Tables�1QFY92�Weapons Department��MTP�1QFY92�Command and Staff Department��STX�1QFY92�Command and Staff Department��TSOP�1QFY92�Command and Staff Department��Combat Tactical Tables�1QFY92�Weapons Department��ARTEP�2QFY92�Command and Staff Department��FM�2QFY92�DOTD, USAOC&S��Vehicle TM�1QFY92�DOTD, USAARMS & USAOC&S���Tab 5 to Appendix J - TRADOC Form 569R-E

TRAINING DEVELOPMENT MILESTONE SCHEDULE - SHEET A�PAGE      OF     PAGES�REQUIREMENTS CONTROL SYMBOL



��SYSTEM�ACAT�OFFICE SYMBOL�AS OF DATE��POINTS OF CONTACT�NAME�OFFICE SYMBOL�TELEPHONE��MATERIEL COMMAND



�����TRADOC PROPONENT

�����TSM�����CD:�����TD:�����SUPPORTING PROPONENTS:��������������������ITEM�DATE�RESPONSIBLE AGENCY/POC

OFFICE SYMBOL�TELEPHONE��MNS:������SMMP:������ORD:������ILSMP:������TTSP:������QQPRI:������BOIP:������NETP:������������������������COMMENTS: (Continue on reverse side if necessary)
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�Tab 7 to Appendix J - Sample Resource Summary Format



(Sample)

Resource Summary 

1.  Facilities Requirements.  (MCA plus OMA and OPA tails.)  The purpose of OMA and OPA tails is to ensure critical support of MCA projects.  They identify essential habitability items and operations equipment.

Description			Appn/Amount	FY Req'd	$ Source

a.  USAOC&S:

New Training Facility	MCA	$7.500M	FY 01		HQDA/PM

Fac/Class Furnishings	OMA    $0.873M	FY 02		HQDA/PM

Information Infrastruc	OPA	$1.345M	FY 01		HQDA/PM

Building Modifications	OMA	$0.056M	FY 02	HQDA/PM

b.  USAOMMC&S:

New Training Facility	 MCA	 $4.750M	FY 01		HQDA/PM

Fac/Class Furnishings	OMA     $0.638M	FY 02		HQDA/PM

Information Infrastruc	OPA	$0.950M	FY 01		HQDA/PM

Building Modifications	OMA	$0.027M	FY 02		HQDA/PM

2.  Additional Equipment Requirements.  (OPA Funded)

Equipment				BOIP Number		Number Required

a.  USAOC&S:

AN/PSC-11 (SCAMP)			C160AA			5 (Block I)*

* Number of systems and pieces of systems required for the training base.

NET will use the SCAMP systems being fielded.

b.  USAOMMC&S:

AN/PSC-11 (SCAMP)			C160AA			3 (Block I)*

* Number of systems and pieces of systems required for the training base.

NET will use the SCAMP systems being fielded. 

c.  Other (specify)

3.  Additional OMA Funding Requirements.  (AMC/PM funding responsibility FY98-02; TRADOC funding responsibility FY03+.)

								

Description		Appn/Amount   Freq	Req'd   $ Source

a.  Training –

    (1)  USAOC&S: 

    Civ Payroll	              OMA/$164.7K	  R	FY 02   PM-Initial

    Contract Maint	OMA/$356.9K	  R	FY 03   TRADOC-FY03+

    Sup/Equip		OMA/$ 34.5K	  R	FY 02

    (2)  USAOMMC&S: 

    Civ Payroll	           OMA/$109.8K	 R	FY 02   PM-Initial

   Contract Maint	             OMA/$237.9K	R	FY 03   TRADOC-FY03+

    Sup/Equip		OMA/$ 23.2K	R	FY 02 

b.  Training Spt -

    (1)  USAOC&S:

    Civ Payroll	              OMA/$ 54.3K	R	FY 02   PM-Initial

    Printing		OMA/$ 23.6K	R	FY 03   TRADOC-FY03+

    Sup/Equip		OMA/$  4.3K	R	FY 02

��Continued on next page

Sample Resource Summary, Continued



    (2)  USAOMMC&S:

    Civ Payroll	              OMA/$ 36.2K	R	FY 02   PM-Initial

    Printing		OMA/$ 15.7K	R	FY 03   TRADOC-FY03+

    Sup/Equip		OMA/$  2.9K	R	FY 02



c.  BASOPS - 

    (1)  USAOC&S:

    Utilities		OMA/$  2.8K	R	FY 02   PM-Initial

    In/Out Proc	             OMA/$  1.3K	R	FY 02   TRADOC-FY03+

    Info Mgt		OMA/$ 13.4K	R	FY 02

    (2)  USAOMMC&S:

    Utilities		OMA/$  1.7K	R	FY 02   PM-Initial

    In/Out Proc	             OMA/$   .9K	R	FY 02   TRADOC-FY03+

    Info Mgt		OMA/$  8.9K	R	FY 02



d.  Other (specify)

* Note:  “R” is for recurring 



4.  Additional Manpower Requirements



Description	OFF		WO		ENL		CIV		TOTAL



a.  Training –

    (1)  USAOC&S: 

    Instr		4		0		2		3		9

    Overhd	0		0		0		1		1

    (2)  USAOMMC&S:

    Instr		3		0		1		1		5

    Overhd	0		0		0		1		1



b.  Training Spt –

    (1)  USAOC&S:

    Tng Dev	0		0		0		1		1

    Tng Eval	0		0		1		0		1

    (2)  USAOMMC&S:

    Tng Dev	0		0		0		1		1

    Tng Eval	0		0		1		0		1



c.  BASOPS – 

    (1)  USAOC&S:

    AG		0		0		0		1		1

    Finance	0		0		0		1		1

    (2)  USAOMMC&S:

    AG		0		0		0		1		1

    Finance	0		0		0		1		1



d.  Other (specify)

��

�Tab 8 to Appendix J - List of Acronyms



Legend��Acronym�Meaning��AMC�US Army Materiel Command��AMTP�Army Training and Evaluation Program Mission Training Plan��ARTEP�Army Training and Evaluation Program��ATRRS�Army Training Requirements & Resources System��BBS�Brigade/Battalion Battle Simulation��CALFEX�Combined Arms Live Fire Exercise��CCTT�Close Combat Tactical Trainer��COFT�Conduct of Fire Trainer��CFX�Command field exercise��CPX�Command post exercise��CT�Combat table��DEPEX�Deployment exercise��DOTD�Director of Training Development��DTT�Doctrine and Tactics Training��ETM�Extension training materials��FM�Field manual��MOS�Military occupational specialty��MQS�Military qualification standards (to become obsolete)��MTG-WESS�Main Tank Gun - Weapon Effect Signature Simulator��MTP�Mission training plan��OTP�Outline Test Plan��PGT�Platoon Gunnery Trainer��PRIME�Precision Range Integrated Maneuver Exercise��STP�Soldier training publication��STX�Situational training exercise��TCGST�Tank Crew Gunnery Skills Trainer��TCPC�Tank Crew Proficiency Course��TEWT�Tactical exercise without troops��TM�Technical manual��TPGID�Tank precision gunnery in-bore device��TRADOC�US Army Training and Doctrine Command��TSOP�Tactical standing operating procedures��TSV�Thru-Sight Video��TT�Tank table��TWGSS�Tank Weapon Gunnery Simulation System��USAARMS�US Army Armor School��USAOC&S�US Army Ordnance Center and School���
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