Executive Summary


ES-1.  Overview


�
�
Introduction	a.	This Executive Summary provides a top-level overview of the Army’s operational process for developing, managing, and assuring the quality of collective, individual, and self-development training/education as well as training institutions for the Total Army.  The Army’s training development (TD) process, the Systems Approach to Training (SAT), is a systematic approach to making these training/education decisions.  The SAT process must be used by HQ TRADOC, Total Army School System (TASS) Training Battalions, and all subordinate organizations responsible for managing or performing training development or TD-related functions, including evaluation/quality assurance of the training, personnel, products, and institutions that present the training/education; it also applies to non-TRADOC agencies/organizations having Memorandums of Understanding, Memorandums of Agreement, and contracts.   


	Training development is a vital component of TRADOC’s mission to prepare the Army for war.  As such, it is the responsibility of every civilian and soldier in management and training-related roles in the TRADOC HQ, schools, and supporting contractor offices.  Our soldiers are our greatest assets.  They must be the best-trained soldiers in the world --- trained to fight and win on the Battlefield of Tomorrow.


	Management at all levels needs both to understand the process and to ensure its efficient implementation.  Doing so will save scarce resources: personnel, time, and unnecessary product development dollars.


�
�
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�
ES-2.  Introduction


�
�
Total	a.	The Army’s peacetime mission is to prepare the total Army, i.e, Active and Reserve


Army	Components, to perform (fight, win, and survive) across the entire spectrum of military 


Training/ 	operations.  The major concern of all commanders is to ensure their soldiers and units are 


Education	trained to perform their mission to standard and survive.  To ensure mission-focused training, TRADOC must train soldiers, staffs, and units to perform under realistic and stressful conditions.  However, this training/education must ensure both the well being of Army personnel being trained (i.e., force protection) and protection of the environment.


�
�
SAT Goal	b.	The goal of the SAT process is to support the Army’s mission by providing mission-focused, task-based training/education.  This training must be rigorous; relevant to units, soldiers, and leaders being trained; and conducive to safety and environmental protection.


�
�
Future	c.	What we train and the way we train is changing due to consequences of a post Cold 


TD 	War Army, downsizing, environmental and resource constraints, and technological advances.  The development of training and education must also change as we move toward Force XXI and Army After Next.  As a tool for planning training for the future, TRADOC proponents develop unit and individual Combined Arms Training Strategies (CATS) to determine who (units/soldiers/staffs), when, where (site), environment (live, constructive, virtual), and how (methods/products) critical tasks will be trained.


�
�
Continued on next page


�
ES-2.  Introduction, Continued


�
�
Future	(continued)


TD 		(1)	Enhanced computerized capabilities provide a new dimension in training/education through the use of Tactical Engagement Simulation (TES), computerized training scenarios, and simulator networking, e.g., Warfighter Simulation (WARSIM) and Close Combat Tactical Trainer (CCTT).  Such technological advances open the door for constructive and virtual training that can take the trainees even beyond the techniques, conditions, and speed possible within the time, environmental, and resource constraints of the live training arena.


		(2)	Electronic databases and libraries will make task performance specifications currently available in paper products accessible to unit commanders as part of Warfighter, Warrior, and Warfighter Modernization (WarMod) Training Support Packages (TSPs).


		(3)	Distance Learning (DL), training on demand, and Total Army Training System (TATS) Course concepts free some of the training courses from the boundaries of the resident classroom.  Courses can be designed in phases or modules using multimedia to meet target population requirements at various locations/times to support a DL training strategy.


	�
�
Army	d.	TRADOC accomplishes its peacetime mission through the three components of the


Training 	Army training system.


Components�
The SAT Process Supports ---�
By ---�
�
(1)	Unit Training�
(a)	Identifying missions, critical collective tasks, and supporting critical individual tasks.


(b)	Establishing task performance conditions and standards.


(c)	Producing collective training products for unit training.  �
�
(2)	Individual Training and Education


	Note:  Individual training includes 


	resident and distance learning instruction.�
(a)	Identifying critical individual tasks and supporting skills/


	knowledge.


(b)	Establishing task performance conditions, standards, performance steps, and environmental/safety considerations.


(c)	Producing individual training programs/products/materials for formal resident and DL training.�
�
(3)	Self-Development Training (directed or self motivated)


	Note:  Self development is also individual training.�
(a)	Identifying critical individual tasks and supporting skills/


	knowledge.


(b)	Establishing performance standards.


(c)	Providing training products to the soldier.  Technological advances allow the soldier to learn in a number of ways:  print, video tapes, interactive multimedia, etc. �
�
�
�
�
Training 	e.	TRADOC produces products to support these components at different sites:


Sites/�
Training Sites�
Supporting Products�
�
Products�
(1)	Home Station; Deployed Locations; Combat Training    


	Centers (CTCs)�
(a)	Field Manuals (FMs).


(b)	Army Training and Evaluation Program (ARTEP) products:  Mission Training Plans (MTPs), Drills, Exercises.


	Note 1:	CTCs are expanding training to include TES and automated, digitized, interactive computer simulations.   These simulations are based on critical tasks.  Coordination must occur between the CTCs and proponent schools for CTC access to task analysis data and proponent access to critical task training/training product feedback.�
�
�
�
�
�
Continued on next page


�
ES-2.  Introduction, Continued


�
�
Training	(continued)


Sites/�
Training Sites�
Supporting Products�
�
Products�
(1)	Home Station; Deployed Locations; Combat Training    


	Centers (CTCs)


	(continued)


�
	Note 2:	Unit commanders use MTPs to develop a mission essential task list (METL) in support of the unit’s critical wartime mission.


(c)	Soldier Training Publications (STP):  Soldier’s Manuals (SMs), Soldier’s Manuals/Trainers Guides (SMs/TGs), and Military Qualification Standards (MQS) III manuals (until replacement by other manuals).


(d)	Warfighter, Warrior, and WarMod TSPs.


(e)	The Army Correspondence Course Program (ACCP) courses and subcourses (i.e., TATS Course modules).


(f)	Graphic Training Aids (GTAs) and Job Aids.


(g)	Training Aids, Devices, Simulators, and Simulations (TADSS) TSPs.


(h)	Training Circulars (TCs).


(i)	Department of the Army Visual Information Production and Distribution Program (DAVIPDP) products, e.g., videotape.


(j)	Video Teletraining (VTT).


(k)	Self-development products.�
�
�
(2)	TRADOC Schools; TASS Training Battalions;


	Distance Learning Classrooms�
Total Army Training System (TATS) Courses (including civilian leadership courses) (which will replace Active Component (AC) and Reserve Component Course Configuration [RC3] courses).  Course materials may include ---


(a)	Lessons and supporting materials.


(b)	Interactive Multimedia Instruction (IMI) modules.


(c)	Student Performance Measurements/Tests.


(d)	Common/shared task TSPs.


(e)	Programs of Instruction (POIs).


(f)	Training Exercises.


(g)	TADSS TSPs.


(h)	GTAs.


(i)	DAVIPDP products, e.g., videotape.


(j)	VTT.�
�
(3)	High Schools�
Junior Reserve Officers Training Corps (JROTC) Manuals.�
�
(4)	Soldiers’ Homes.�
Distance Learning courses and products as well as training products and literature accessible via the internet.  These can meet directed or self-motivated training requirements.�
�
�
�
Evaluation/ 	f.	Evaluation is one of the most important functions of the Training/TD (Task) Proponent 


QA 	and of the SAT process.  Proponents need to establish an Evaluation/Quality Assurance cell.  These cells are called Directorates of Evaluation and Standardization in some proponent schools or exist as functionally equivalent organizations which perform as “evaluator” of the Army’s training development process, instructors, training institutions, as well as training and training programs and products. Evaluation is –


		(1)	The cornerstone of quality training.  Implementation of Army Training XXI (ATXXI) and the return on investment of the major resource investments in the accreditation of TASS training institutions, TATS Courses, and the DL program heighten the criticality of having training products that are efficient and effective and in compliance with policy and guidance.  The criticality is increased due to outsourcing of much of the TD workload, especially for multimedia development. 


�
�
Continued on next page





�
ES-2.  Introduction, Continued


�
�
Evaluation/	(continued)


QA		(2)	One of the five phases of the Army’s TD process, i.e., the Systems Approach to Training.  As such, it is a dynamic process that can occur as formal internal and external evaluations or informal feedback between the student and instructor as well as between the field commander or CTC and the proponent school.  Evaluation ---


			(a)	Ensures implementation of training and TD programs, processes, and guidance required by law or regulations.


			(b)	Verifies the use of the SAT process in the analysis, design, and development of training and training products.


			(c)	Impacts analysis decisions (i.e., whether or not there is a need for training/ training products; who needs the training; and what tasks are trained) and each of the other SAT phases:  design, development, and implementation. 


			(d)	Has value to decision makers, not only in providing feedback on effectiveness and appropriateness of both the product development process as well as the training programs and products themselves.


			(e)	Identifies deficiencies; recommends corrective actions; and follows up to ensure correction of deficiencies.


�
�
Training	g.	Besides producing training and training products, TRADOC further accomplishes its 


Management 	mission through management and support functions, which usually are funded and 


and 	staffed 	independently.  


Support 		(1)	Management must ensure compliance with the SAT process to develop 


Functions		training and prepare for implementation wherever that training may be.  


		(2)	Training support is the provision of the materials, personnel, equipment, or facilities when and where needed to implement the training. 


�
�
ES-3.  The Systems Approach to Training (SAT) Process


�
�
Description	a.	The SAT is a systematic, spiral approach to making collective, individual, and self-development training decisions for the total Army.  It determines whether or not training is needed; what is trained; who gets the training; how, how  well, and where the training is presented; and the training support/resources required to produce, distribute, implement, and evaluate those products.  The process involves five training related phases:  analysis, design, development, implementation, and evaluation.  As specified throughout each chapter in this regulation, each phase and product developed has “minimum essential requirements” that must be met and documented.  


	Note:  The phrase “training development” used throughout this regulation is equivalent to the entire SAT process, not just the development phase of the SAT process.


�
�
SAT 	b.	SAT phase functions and minimum essential requirements are as follows:  


Phases�
Phase�
Requirements�
�
(1)  Evaluation determines how well the training takes place, Army personnel/units perform, and products support training.  �
(a)	Evaluation reports with identified deficiencies and corrective actions; follow-up on identified deficiencies.


(b)	Efficient and effective individual and collective training, training programs, and products.


(c)	Needs assessment.  


(d)	Validated training courses/products developed IAW the SAT process; validated evaluation instruments.


(e)	Accredited training institutions.


(f)	Certified instructors; qualified evaluators and training developers.


(g)	Master Evaluation Plan and supporting TD Project Management Plans as required.�
�
�
�
�
Continued on next page


�
ES-3.  The Systems Approach to Training (SAT) Process, Continued


�
�
SAT 		(continued)


Phases�
Phase�
Requirements�
�
(2)  Analysis identifies ---�
There are different types of analysis:�
�
(	Need for training.�
�
Type�
Identify ---�
�
�
(	Who gets the training.


(	What wartime tasks (collective and individual [including leader] tasks) are critical.  Analysis also identifies supporting skills and knowledge for the critical tasks.


	Note:	A critical task is a �
�
(a)	Needs 	analysis�
1 	Training solutions to the performance deficiency(ies).


2 	Recommendation(s) for non-training solutions to the performance deficiency(ies).


3 	The requirement to improve training efficiency and effectiveness.


4 	TD requirement(s).�
�
�
		collective or individual task a unit or individual must perform to �
�
(b)	Mission 	analysis�
1	Mission list.


2	Critical collective task list.


3	Supporting individual tasks (as appropriate).�
�
�
		accomplish their mission and duties and to survive on the battlefield and across the entire �
�
(c)	Collective 	critical 	task 	analysis�
1	Collective task performance specifications.


2	Individual tasks performed as part of the critical collective task.�
�
�
	spectrum of military operations.�
�
(d)	Job 	analysis�
1	Command-approved critical task list for a specific job or special category.  


2	The total task inventory by job.


3	Individual task performance data.


4	Statistical Analysis Report.


5	Nominated critical task list.


6	The collective-to-individual task matrix.�
�
�
	�
�
(e) Individual 	critical 	task 	analysis�
1	Individual task performance specifications, including task performance standard.


2	Task analysis report.


3	Soldier Training Publications (STP) task summary data.


4	Individual-to-collective task matrix.


5	Individual-to-skill/knowledge matrix.�
�
�
�
�
�
(3) Design determines ---


(	When, where, and how the training takes place.


(	Training resource requirements, e.g., instructors, equipment, ammo, ranges, facilities.�
(a)	Establish unit, individual, and self-development long-range Combined Arms Training Strategies (CATS)/milestones. 


(b)	Establish short-range unit, individual, and self-development CATS /milestones.


(c)	Design training media/TADSS.


(d)	Design individual training courses.


(e)	Produce student performance measurement documents, e.g., tests; exercises.�
�
�
�
�
Continued on next page


�
ES-3.  The Systems Approach to Training (SAT) Process, Continued


�
�
SAT 		(continued)


Phases�
Phase�
Requirements�
�
(4)	Development produces validated training/ training products.�
(a)	Write the training material, e.g., lessons plans, TSPs.


(b)	Produce training media/TADSS.


(c)	Validate the training material, including tests.


(d)	Prepare material for reproduction.


(e)	Reproduce the training material.


(f)	Acquire training resources.


(g)	Train instructor, training management, staff, faculty, and cadre.


(h)	Prepare facilities and equipment.�
�
(5)	Implementation is the training/course start date.  It executes ---


(	Standardized training at resident and unit training sites.


(	Distribution of training products.


(	Use of training products.�
(a)	Distribute the training material.


(b)	Schedule the training.


(c)	Train the students/soldiers/units.


(d)	Administer the tests/exercises.


(e)	Counsel students/soldiers.


(f)	Conduct After-Action Reviews (AARs).


(g)	Maintain student records.�
�
�
�
SAT Model	c.	The first diagram below presents a systemic portrayal of the SAT process.  The second depicts the building of each phase of the SAT model upon preceding phases.  Although the phases build upon each other, remember ---


		(1)	The normal TD process for a new TD requirement begins with evaluation (a perceived training requirement) and proceeds with other analyses, followed by design, development, and implementation of the training/training product. 


		(2)	Each phase and product must meet minimum essential requirements.


		(3)	All phases do not have to be followed in order; each phase can be entered individually as needed for revisions.  The process is a continuous series of development, revision, and implementation events to maintain product currency.


		(4)	Evaluation is continuous throughout the SAT process with feedback for corrective actions.  It permeates all phases and is the cement that ensures all training and training products are effective in producing trained units and soldiers.  Products are evaluated either formally (i.e., product validation) or informally to determine currency, efficiency, and effectiveness, followed by revisions as required.


		(5)	The entire process must operate within a given set of resources.


		(6)	The Doctrine, Training, Leader Development, Organization, and Materiel and Soldiers (DTLOMS) drive training and TD requirements.


�
� EMBED PowerPoint.Slide.7  ����
�
�
�
�
�
�
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ES-3.  The Systems Approach to Training (SAT) Process, Continued


c�
�
SAT Model	(Continued)


�
��
�
�
�
Military	d.	The decisions made during the SAT process are similar to those made during the


Decision	Military Decision-Making Process (per FM 101-5, Staff Organization and Operations).  


Making 	The following diagram shows this comparison:


Process	�



�


�
�
Continued on next page


�
ES-3.  The Systems Approach to Training (SAT) Process, Continued


�
�
SAT	e.	TRADOC’s most significant products are efficient and effectively trained soldiers, 


Products 	leaders,  and units that can perform their missions.  The following flow depicts products that support the training of these soldiers/units as well as training product linkages.


�
� EMBED Word.Picture.6  ����
�
�
�
�
ES-4. Training/TD Management Responsibilities


�
�
Commander/	a.	It is the responsibility of TRADOC commanders/management to ensure proper 


Manager 	management of the SAT process in order to have efficient/effective task-based, realistic 


Responsi-	training.  Commanders/managers involved with development of training and training 


bilities 	products need to enforce ---


		(1)	TD interface with training-related systems, e.g., Requirements Determination.


		(2)	The SAT process as outlined in this regulation is properly used to analyze, design, develop, implement, and evaluate training and training products.  


			Note:	Management must ensure all statements of work for contractor-developed training is IAW with the SAT process and product requirements in this regulation.


		(3)	Establishment of viable long- and short-range unit and individual CATS .


		(4)	Development of training and training products only when ---


			(a)	A valid training requirement (based on needs analysis) is identified.


			(b)	Analysis has determined those collective and individual tasks and/or their supporting skills and knowledge that are critical to mission and job performance.


		(5)	Implementation of training/training products that are the most cost efficient, effective solution within resource constraints (based on training strategies).


	(6)	Use of ---


			(a)	Automation tools as they become available to meet TD process requirements, e.g., Automated Systems Approach to Training (ASAT) suite and Automated Instructional Management System-Revised (AIMS-R), to manage and apply the SAT and student management processes.


			(b)	Appropriate classification markings and foreign disclosure (FD) restriction statements on all training course materials and training literature/products.


		(7)	Establishment of a dedicated, trained team to develop specific training programs/products.  Use of such teams can greatly speed up the TD process.


		(8)	Maintenance of an effective, independent Evaluation and Quality Assurance Program cell reporting directly to senior leadership.


		(9)	Maintenance of an effective Staff and Faculty (S&F) development program reporting directly to the school commandant that trains or manages training of its staff and faculty in training and TD management and processes, e.g., TD Middle Managers’ Course; Senior Training Managers’ Course; SAT Basic Course, Training Evaluator Course, Total Army Instructor Training Course (TAITC), Small Group Instructor Training Course (SGITC), and Test Writing Course.  S&Fs may also need to provide in-depth process/product training as needed in the jobs of all managers and developers of training/training products.


		(10)	Maintenance of current analysis and design data as well as training courses/ products on installation Digital Training Access Centers (DTACs) (upon standup).


		(11)	Identification, documentation, and submission of training/TD resource requirements to appropriate agencies for acquisition/resourcing in a timely manner.


		(12)	Safe training and environmental protection through the identification and integration of task performance safety hazards and environmental considerations into the training design, development, and implementation.	


�
�
Continued on next page





�
ES-4. Training/TD Management Responsibilities, Continued


�
�
Training/	b.	Commanders/managers sometimes unknowingly request training for non-training- 


Non-training 	related operational or performance deficiencies.  Needs analysis determines if training is


Solutions 	needed.  Proponent schools are responsible for performing needs analysis to identify ---


		(1)	And recommend non-training solutions to non-training problem areas, such as equipment, supervision, work environment, salary, and motivation.


	(2)	Training solutions and TD requirements for training deficiencies.


	�
�
Bottom Line:  Proper use of the SAT process will result in development of essential training/products and conservation of resources.�
�
	�
�
Process	c.	The manager must have an understanding of the entire TD process to control/ensure 


Overview 	the most efficient use of resources. The following graphic overview depicts evaluation and management functions encompassing and interacting with all SAT phases.


��
�
	�
�
�


Note:	To prevent proliferation of non-doctrinal terms/processes that create confusion in the TD and training environments:  proponents, contractors, or government/


	private institutions/individuals working TD and training policy, processes, products, and procedures (to include, but not limited to Force XXI training strategy initiatives/plans) will not incorporate terminology or processes that are not in accordance with training doctrine/training development doctrine/doctrine unless approved by ODCST/ODCSDOC.





�
�
�
ES-5.  TD Efficiencies


�
�
Efficiencies	TD efficiencies suggested in the table will aid leadership, managers, and  supervisors in managing the TD process.  Remember that---


	(	Existing analysis, design, and development data/documents should be revisited and only those steps pertinent to revisions need be completed.   The SAT phases in this regulation present those steps necessary for new TD requirements; revisions should be made when possible to preclude duplication of previous work.   


	(	Some SAT phases and functions can be performed simultaneously.


Phases�
Efficiencies�
�
a.	Entire 	TD 	Process�
(1)	Revise/Update analysis and design data when changes occur instead of going through the entire analysis, design, and development processes.


(2)	Redesign/revise existing products versus begin new product development when possible.


(3)	Set up a dedicated team composed of a team leader (Instructional Systems Specialist); appropriate AC and RC SME(s); and editor, visual information specialist, evaluation personnel, and training specialist(s) as necessary.	


	(a)	Train team members in the SAT process.


	(b)	Keep the same team throughout the development/revision.


Note:	A dedicated team can perform analysis, design, and development functions more efficiently and save more staffing time than developers working in various divisions doing various jobs.


(4)	Use—


	(a)	TD automation tools as they become available to meet SAT process and management requirements, e.g., ASAT suite.


	(b)	The TD automated workload management database (currently ASAT [Resource Management menu option]) to plan and prioritize workload and assist in personnel management.


	(c)	Contracting for additional or specialized TD support.


(5)	Access Reserve Component assets when possible:  Title 10 (coordinate with Office of the Chief, Army Reserve [OCAR] and the National Guard Bureau [NGB]) and Title 32 (coordinate with state Adjutant Generals) for TD support of TATS Courses.


(6)	Develop products in a structured writing format when feasible.�
�
b.	Analysis�
(1)	Update existing total task inventories, critical task lists, and task analysis data as changes occur.


(2)	Maintain analysis data on installation DTACs (upon standup).�
�
c. 	Design�
(1)	Develop training strategies that include live, constructive and virtual training simulations; training-on-demand products; or job aids.


(2)	Design modular TATS Courses useable throughout the total Army to ensure standardization and reduce the number of products sustained.


(3)	Review/revise/update existing course/product designs; maintain correct/current products on installation DTACs (upon standup).


(4)	Design/develop training course lessons concurrently when feasible.


(5)	Develop a Career Development Model which shows where and how each task is trained (to eliminate duplicative training), determine the most efficient/effective products, use existing products when possible, and ensure horizontal and vertical alignment of training.�
�
d.	Develop-	ment�
(1)	Develop related products simultaneously, sharing information from analysis and design databases or word processing program files.


(2)	Validate products simultaneously when possible.�
�
e.	Evaluation�
(Evaluators) Assist/Participate with the team of training developers during the SAT process to ensure quality product development.�
�
�
�
�
ES-6.  Training Related Systems Interface


	�
�
Systems/	a.	Total Army training management and development processes do not evolve in a 


Processes	void; they interface with doctrine as well as management and training systems/ processes.  Though not shown in the following table which shows management and training systems/processes that interface with TD, doctrine is a key element in the training and TD process as it drives all training and training products.  


	(	Doctrine is the fundamental set of principles by which military forces or elements guide their actions in support of national objectives.  It is authoritative but requires judgment in application.  


	(	Doctrinal literature presents fundamental principles, together with tactics, techniques, and procedures to implement the principles and across the entire spectrum of military operations.  Army doctrinal literature is published in field manuals (FMs).


System/Process�
Description�
�
(1)	Requirements Determination and Acquisition Process


�
Requirements Determination and Acquisition is the process by which the Army ---


(a)	Continually upgrades and changes the way it fights to maintain battlefield superiority over all potential adversaries and to achieve complementary capabilities with other services and nations.  Doctrine, Training, Leader Development, Organization, and Materiel for Soldier (DTLOMS) requirements are determined holistically, based on desired joint and Army capabilities versus known deficiencies.  Requirements are driven by warfighting concepts focused on the future and on experimentation in our battle labs, providing insights to discern viable requirements.  


(b)	Acquires new systems.  It includes materiel concept investigation, development, acquisition, and ultimate phase out and disposal.  Materiel acquisition initiates training requirements.�
�
(2)	Manpower and Personnel Integration (MANPRINT)�
MANPRINT is a systematic and comprehensive program for improving the effectiveness of systems at minimum costs throughout their entire life cycle by designing materiel for optimal performance within and across the seven MANPRINT domains:  manpower, personnel, training, human factors engineering, health hazards, system safety, and soldier survivability.�
�
(3)	The Planning, Programming, Budgeting, and Execution System (PPBES)�
PPBES provides key decision points for training development managers when dealing with resources.  The DCST, HQ TRADOC, is responsible for resourcing resident training and training development/support.  Proponents are responsible for determining and reporting resource requirements through the Training Requirements Analysis System (TRAS), TRADOC Review of Manpower (TRM), and Program Objective Memorandum (POM) building processes.  �
�
(4)	TRADOC Training Effectiveness Analysis (TEA) System�
Training Effectiveness Analysis is a general category of studies for assessing the cost and/or effectiveness of TRADOC’s training strategies, programs, and products.  In essence, TEA studies form a part of the TD evaluation process; they are a means by which TRADOC establishes and maintains quality control over the outputs of TRADOC’s TD and training delivery systems.�
�
�
�
�
Continued on next page


�
ES-6.  Training Related Systems Interface, Continued


	�
�
Model	b.	The following model presents a graphic presentation of the SAT process with related systems and processes.
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�
�
ES-6.  Regulation Contents


	�
�
Parts	The Army XXI TD Vision chapter, though not policy, gives a view of how TD will evolve to meet the challenge of Army XXI.  The following table shows the seven regulatory parts of this regulation and gives a top-level overview of the information in each part.  For a description of contents of each chapter, see the Regulation Overview.    


Part Number and Title�
Content Description�
�
Part I, Training Product Classification, Foreign Disclosure Restriction Statements, Copyright/ Proprietary Materials, and Safety/Environment �
Part I provides policy and responsibilities for training development (TD)-related functions that permeate all aspects of the TD process and product development: the use of foreign disclosure restriction statements, safety and environmental considerations, and Copyright/Proprietary Materials.�
�
Part II, Management�
Part II prescribes policy and responsibilities for TD and TD-related training management.  Management is presented near the beginning of the regulation as it is critical to effective and efficient training/TD.  The lack thereof results in inefficient/non-effective training, training development, and procurement of resources as well as the expenditure of resources for unnecessary training/TD.  Management categories covered in this part include ---


•	Staff and Faculty Development:  Instructor Certification; TRADOC Common Training; and Local Programs.


•	Training Development Workload and Resource Management.


•	Training Development Manpower Management.


•	Armywide Doctrinal and Training Literature Program (ADTLP) Product Management.


•	Training  Aids, Devices, Simulators, and Simulations (TADSS) Training Development & Management.


•	Training Development and Management for New Materiel Systems.


•	Training Development (TD) Contract Management.


•	Training Requirements Analysis System (TRAS).


•	Distance Learning.�
�
�
�
�
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�
ES-6.  Regulation Contents, Continued


	�
�
Parts		(continued)


Part Number and Title�
Content Description�
�
Part II, Management 


(continued)�
•	Training and Training Development (TD) Automation.


•	Sustaining Base Training Management Process.


•	Models and Simulations (M & S) Training Development and Management.�
�
Part III, Evaluation and Quality Assurance �
Part III provides policy on Evaluation and Quality Assurance Program, Total Army School System Accreditation Program, Training Product/Material Validation, and Evaluating Instructor Performance.�
�
Part IV, Training/TD Requirements Identification�
Before TD takes place, the proponent must determine if there is a valid training/TD requirement.  Part IV covers the three possible determiners of collective and individual TD requirements: needs analysis, Combined Arms Training Strategy (CATS), and TD interface with other management systems/processes.�
�
Part V, Collective Training Development�
Part V describes the collective training development process and provides guidance on developing collective training products and materials.  It includes mission analysis to determine critical collective tasks, collective task analysis and management, collective training design and evaluation, Combat Training Center TD interface, and development of MTPs, drills, exercises, and Warfighter/WarMod TSPs.�
�
Part VI, Individual Training Development�
Part VI describes the individual training development process and provides guidance on developing individual training products and materials.  It includes job analysis to determine critical tasks, individual task analysis and management, individual training design and evaluation, student performance measurement/testing, and design/development of the following products: 


•	Training/TATS Courses.


•	Soldiers’ Training Publications (STPs).


•	Army Correspondence Courses (ACCPs).


•	Interactive Multimedia Instruction (IMI) and Department of the Army Visual Information Production and Distribution Programs.


•	Graphic Training Aids (GTAs).


•	Common Task Tests (CTTs).�
�
Part VII, Training Implementation�
All training and training products covered in Parts V and VI are delivered during the implementation phase of SAT and ideally could be included in this part of the regulation.  However, Part VII covers three vehicles for delivering training:  the job aid, training circular, and video teletraining. �
�
Appendices�
The appendices cover the following information:


A 	References.  


B	Responsibilities.  


C	Training/Task Proponent Information, including list of proponent designated functional areas, training activity codes, etc. 


D	Standard Verb List.  


E	Lesson Plan, Training Support Packages (TSPs), and Course Management Plan (CMP) Formats and Components. 


F	HQ TRADOC Training/TD Policy Proponents and Workload Program Managers.  


G	Training Development/Training Information Flow Charts.


H	Methods and Techniques for Delivering Instruction.  


I	Sample Student Evaluation Plan.  


J	System Training Plan (STRAP) Format and Content.  


K	Total Army Training System (TATS) Course Checklist. �
�
Glossary�
Lists acronyms and definitions of terms used in this regulation.�
�
�
�
�
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