Chapter II-11


Sustaining Base Training Management Process


II-11-1.  Chapter Overview


�
�
Introduction�
a.	The SBT Management Status briefing to ASA (M&RA) 25 Sep 95 resulted in approval to continue SBT Management on its current track with HQ TRADOC as Executive Agent.  This chapter describes the Sustaining Base Training (SBT) Management process for all sustaining base (SB) training and development.�
�
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II-11-2.  Administrative Information


�
�
Purpose	a.	The purpose of the SBT Management process is to ensure the Army --- 	


Minimizes duplication of SB courses through consolidation and elimination.


Recommends consolidation of SB courses with other services.


Manages design, development, and delivery of SB courses.


Develops training management strategies for appropriate SB courses. 


�
�
Definitions	b.	See Glossary for TD-related terms.  Specific definitions required to fully understand SBT management are as follows: 


	Functional Standing Committees (FSC).  The FSCs are established under SBT Management to provide ongoing training management for maximum efficiency and quality.  Participating members include Functional Chiefs Representatives (FCR) of civilian career programs, functional and personnel proponents, SB Training Providers, selected MACOM and DOD representatives, and Subject Matter Experts who make decisions in regard to the training needs of the customer.  


	Sustaining Base (SB).  The sustaining base encompasses combat support (CS) and combat service support (CSS) Table of Distribution and Allowance (TDA) resources, management systems, facilities, and equipment located outside operational theaters.  It supports the institutional force by creating, providing, and  sustaining the land component of the combatant commanders joint/multinational force.


Sustaining Base Training (SBT).  SB training is provided primarily for civilian and military members of the TDA work force.  It includes all non-combat and non-military occupational specialty (MOS)/area of concentration (AOC) skill level, additional skill identifier (ASI), Language Identifier Code (LIC), Skill Qualification Identifier (SQI), Skill Identifier (SI)-producing training provided to the civilian and military SB work force members. 


	Sustaining Base courses.  Those courses that support SBT.  


�
�
Responsi-	c.	The following responsibilities apply to SBT management: 


bilities	�
Activity�
Responsibilities�
�
�
(1)	HQ TRADOC, Deputy Chief of Staff for Training (DCST)�
Serves as executive agent of SBT Management process and as a member of the FSC.


Manages the SBT process and oversees training and SBT course certification by FSC.


(b)	Ensures appropriate agencies participate in the SBT Management process.


(c)	Approves changes in SBT curriculum (course eliminations, consolidations, etc.) for courses owned by TRADOC and coordinates same for courses owned by non-TRADOC proponents.�
�
�
�
�
�
Continued on next page


�
II-11-2.  Administrative Information, Continued


�
�
Responsi-	(continued)


bilities	�
Activity�
Responsibilities�
�
(2) Commanders/


	Commandants, Training/TD (Task) Proponents�
(a)	Includes all SB training under the SBT Management Process and ensures detailed review at least every three years by an appropriate SBT Functional Standing Committee.


(b)	Coordinates all SBT courses with HQ TRADOC for determination of SBT status.


(c)	Coordinates changes in SB curriculum (course eliminations, consolidations, etc.) with HQ TRADOC as SBT Management Executive Agent.�
�
�
�
�
II-11-3.  SBT Management Description and Requirements


�
�
Description	a.	This process provides methodology to manage SB training requirements, development, and delivery across the Career Programs (CPs) and Career Fields (CFs).  Sustaining 


	base --- 


(1)	Courses are designed primarily to provide tasks and supporting skills, knowledge, and abilities needed to perform CS and CSS non-combat and non-MOS, AOC, ASI, LIC, SQI, and SI roles and responsibilities (i.e., those roles typically performed outside the operational theaters).


		(2)	Training is typically provided by and for Army TDA organizational elements (e.g., schools, training activities, or training coordination points which are primarily TDA units).


		(3)	Training management ensures:


			(a)	The Army retains the right training essential to meet support requirements.


			(b)	Emphasis on most effective and efficient training delivery and quality.


			(c)	Development of appropriate training management strategies for the future.


	Note:  All training development will be in accordance with the policy and procedures in this regulation.


�
�
Criteria	b.	SBT training criteria is as follows:


		(1)	If training supports both TDA and Table of Organization and Equipment (TO&E) units, a determination must be made regarding the primary objective of the training.  If it is MOS, AOC, ASI, LIC, SQI, or SI -producing training, it normally will not be included under SBT Management.


	(2)	Because of possible overlaps in TDA and TO&E roles and functions, it may be appropriate to include only selected courses from some training activities under SBT Management, e.g. TJAGSA , USAFIS, Chaplain School, etc.


�
�
FSCs	c.	SBT Management process participants on the FSCs ensure adequate attention to functional and organizational requirements and consistent training management.  


		(1)	FSC participants are as follows:


			(a)	Designees of Functional Chief Representatives of civilian career programs.


			(b)	Functional and personnel proponents of appropriate CFs.


			(c)	Subject Matter Experts  (SME).


		(d)	Selected Major Army Command (MACOM) and Department of Defense (DoD) representatives.


			(e)	SBT schools/ training activities and training coordinators.


		(2)	The requirements for the SBT FSCs are as follows:


			(a)	Control duplication and ensure relevance of SB courses.


			(b)	Review new courses prior to final fielding.


			(c)	Implement the SBT Management Process to ensure efficiency. 


			(d)	Resolve controversial issues in accordance with SBT Management procedures.


�
�
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