Chapter II-8

Training Requirements Analysis System (TRAS)

II-8-1.  Chapter Overview

��Introduction	a.	This chapter provides guidance and policy for managing the Training Requirements Analysis System (TRAS).  For specific procedural guidance for managing TRAS, see related TRADOC procedural guidance.

��Chapter	b.	This chapter covers the following:

Index�Content�Paragraph ��Administrative Information�II-8-2��TRAS Description and Requirements�II-8-3��TRAS Documents�II-8-4��TRAS Relationships�II-8-5��Training Implementation�II-8-6��Course Length�II-8-7����II-8-2.  Administrative Information

��Purpose	a.	The purpose of the TRAS is to ensure that students, instructors, facilities, ammunition, equipment, and funds are all at the right place and time to implement directed training as required by current and future proponent Combined Army Training Strategies (CATS) institutional strategies.  The TRAS is a management system that provides for the documentation of training and resource requirements in time to inject them into resource acquisition systems.

��TASS	b.	Throughout the Total Army School System (TASS) transition period, TRAS will include the current library of existing Active Component (AC)/Reserve Component (RC) Individual Training Plans (ITPs), Course Administrative Data (CADs), and Programs of Instruction (POIs); Reserve Component Configured Courseware (RC3) POIs; and Total Army Training System (TATS) Course CADs and POIs.

��References	c.	Required regulatory and procedural references are as follows:

	Regulatory:

		(1)	AR 5-13, Training Ammunition Management System

	(2)  	AR 350-1, Army Training

	(3)	AR 350-10, Management of Army Individual Training Requirements and Resources

		(4)	AR 351-1, Individual Military Education and Training 

		(5)	AR 351-9, Interservice Training

	(6)	AR 415-28, Department of the Army Facility Classes and Construction Categories (Category Codes)

		(7)	AR 611-101, Commissioned Officer Classification System

		(8)	AR 611-112, Manual of Warrant Officer Military Occupational Specialties

(9)	AR 611-201, Enlisted Career Management Fields and Military Occupational Specialties

		(10)	TRADOC Reg 351-10, Institutional Leader Education and Training

		(11)	TRADOC Reg 351-18, Total Army School System (TASS) 

		(12)	Other chapter, this regulation:  

			(a)	Chapter IV-3, Interface with Other Systems/Processes

			(b)	Chapter VI-6, Training Course Design

��Continued on next page

�II-8-2.  Administrative Information, Continued

	��References	(Continued)

	Procedural:

		(1)	DA Pam 351-4, U.S. Army Formal Schools Catalog

		(2)	DA Pam 351-20, Army Correspondence Course Program Catalog

		(3)	TRADOC Pam 71-9, Requirements Determination

		(4)	TRADOC Pam 350-70-8, Total Army School System (TASS) Training Requirements Analysis System (TRAS)

		(5)	Program of Instruction Management Module (POIMM) Users Manual

��Definitions	d.	See Glossary for all training development (TD)-related terms.

��Responsi-	e.	Responsibilities are as follows:

bilities�Activity�Responsibilities��(1)	HQ, TRADOC, Deputy Chief of Staff for Training (DCST)�(a)	Provides overall management of the TRAS. (ATOM-P)

(b)	Coordinates (ATOM-P) ---

	1	Implementation dates for new and revised proponent institutional courses and termination dates for existing courses.

	2	Peacetime and mobilization variable course data, to include course lengths in weeks (CLIW), one-time instructor contact hours (ICH), and optimum class size (OCS) to ensure resource supportability. Provides final ICH and OCS approval in cases of unresolved differences between the proponent and the TRADOC Management Activity (TMA).

	3	ITP for validity, resource impact, feasibility, and adherence to policy.  Provide additional planning guidance as necessary to proponents and major subordinate commands.

(c)	Assigns course numbers and titles for TRADOC developed and conducted courses. (ATOM-P)

(d)	Enters variable course data into the Army Training Requirements and Resources System (ATRRS). (ATOM-P)

(e)	Enforces TRADOC resource policies. (ATOM-P)

(f)	Manages logistical support for training equipment, ammunition, and facilities. (ATOM-P)

(g)	Provides interservice training policy and guidance. (ATOM-P)

(h)	Ensures that the technical content of training is consistent with proponent training philosophy and TRADOC and HQDA training policies. (ATTG-I)

(i)	Approves requests for training development and implementation of training from non-TRADOC offices or agencies. (ATOM-P)

(j)	Serves as the overall manager for coordinating and reviewing TRAS documents within HQ TRADOC (Director, Training Operations and Management Activity (ATOM-P)).

(k)	Provides a primary TRAS point of contact (POC) for each proponent (ATOM-P). 

(l)	Staffs POIs with appropriate HQ, TRADOC activities.  (ATOM-P).

(m)	Reviews TATS Course POIs for content and validation of TATS Course structure, phases, modules, tracks, lessons, tests, and media unless exception is granted by the DCST; approves for resources. (ATOM-P)

(n)	Enters resource-approved POIs into ATRRS; if new TATS Courses, enters twelve (12) months before course start date. (ATOM-P).

(o)	Conducts staff assistance visits concerning TRAS (ATOM-P).����Continued on next page

�II-8-2.  Administrative Information, Continued

	��Responsi-	(continued)

bilities

�Activity�Responsibilities��(2)	DCSRM, Deputy Chief of Staff for Resourcing, TMA�Validates the CLIW, ICH and OCS for TRADOC peacetime courses (CADs/POIs) that change current resourcing levels, with the exception of TATS/RC3 courses developed by Commandants, TRADOC schools, but conducted through the Army National Guard (ARNG) or U.S. Army Reserve (USAR) TASS Battalions without AC instructor support.��(3)	Commanders/ Commandants Training/TD (Task) Proponents�(a)	Manage the TRAS for the specialties and training programs for which they are proponent.

(b)	Assign a single POC to serve as the TRAS coordinator.

(c)	Prepare, approve, and submit TRAS documents to HQ TRADOC in accordance with TRADOC Pam 350-70-8 and this regulation.

(d)	Make HQ TRADOC-required changes to TRAS documents, coordinating through ATOM-P if necessary.  

(e)	Coordinate TRAS documents with appropriate school elements, installation staff, and other schools, training centers, Major Army Commands (MACOM), and training activities which support, co-develop, or conduct any part of the training.

(f)	Obtain TMA CLIW, ICH, and OCS validation of new or revised CADs and POIs that change current resourcing levels.

(g)	Review and provide comments and recommendations to other proponents during coordination of TRAS documents.

(h)	Ensure--

	1	The requirements for training resources, identified in TRAS documents, are entered into the appropriate resource acquisition systems in a timely manner.

	2	TRAS training is provided to staff and faculty personnel who analyze, design, develop, conduct, and evaluate training programs.

(i)	Coordinate TATS Course POIs with National Guard Bureau (NGB) Training Division, (ATTN: NGB-ART-I) and Headquarters, U.S. Army Reserve Command (USARC), Individual Training (ATTN:  AFRC-OPT-I) through the Deputy Assistant Commandant (ARNG or USAR) or Total Force Integration Officer.

(j)	Staff proponent-approved POIs with DCST (ATOM-P) six (6) months prior to new or revised course implementation. Include copies of NGB and USARC coordination results.

	Note:	For POIs affecting TASS Battalions:  fifteen (15) months prior to implementation of a new TATS course to allow time for acquisition of necessary resources (e.g., facilities, equipment, ammo, and courseware). 

(k)	Forward copy of DCST (ATOM-P) resource-approved ITP and CAD to NGB, USARC, and the American Council on Education (ACE).�����II-8-3. TRAS 	Description and Requirements

��Description	a.	The TRAS is a long-range planning and management process for the timely development of peacetime and mobilization individual training. The TRAS integrates the TD process with the Planning, Programming, Budgeting, and Execution System (PPBES) by documenting training strategies, courses, and related resource 

	requirements.  The TRAS ties together related acquisition systems for students, instructors, equipment and devices, ammunition, dollars, and facilities.

��	 

	�EMBED Unknown���

��Outputs		b.  Minimum essential requirements of the TRAS process:

			(1)	ITP

			(2)	CAD

			(3)	POI

��Changes	c.	Changes to training programs are generated by the --

Which		(1)	Requirements Determination process, i.e., changes in --

Drive			(a)  Doctrine.

TRAS			(b)  Organization.

			(c)  Materiel.

			(d)  Leader development.

			(e)  Training.

		(2)	Result of --

			(a)  Needs analysis.

			(b)  The need to eliminate performance deficiencies.

			(c)  Efforts to improve training efficiency and effectiveness.  

			(d)  The training design process.

	These changes drive revisions or development of new TRAS documents, which reflect long/short-range individual training strategies and the course design process.  

��Continued on next page

�II-8-3. TRAS Description and Requirements, Continued

��Preparation	d.	TD proponents prepare POIs for courses developed by TRADOC and conducted by service schools, training centers, NCO Academies (NCOAs), Total Army School System (TASS) training battalions, Reserve Component Training Institutions, ROTC Cadet Command, troop schools, and other training activities.  Additionally, proponents prepare POIs for Interservice Training Review Organization (ITRO) collocated (Army unique) courses conducted at other service locations and ITRO consolidated courses conducted at TRADOC schools.  The TRAS uses three types of documents:  ITP, CAD, and POI.

��Submission	e.	General and specific guidance by product and submission type:

Requirements 		(1)	General. 

			(a)	CADs and POIs must be submitted to TRADOC in Program of Instruction Management Module (POIMM) format (TATS POIMM currently under revision) and will include memos of transmittal outlining proposed change(s). 

			(b)	ITPs must be submitted either electronically or hard copy and will also include memos of transmittal outlining proposed change(s).  Future versions of POIMM will allow for software authentication.

		(2)	Product-specific.

Product�Requirements��ITP�Submit 5 years before the implementation fiscal year (FY) of new or revised training in order to align the resource information with the PPBES budget formulation process.  Forward copy of DCST (ATOM-P)-approved ITP to NGB and USARC.��CAD�Submit 3 years before the implementation FY of new or revised training in order for course data to be recognized during the HQDA Structure Manning Decision Review (SMDR) and TRADOC Review of Manpower (TRM).  Forward copy of DCST (ATOM-P)-approved CAD to NGB and USARC.��POI�•	Coordinate TATS Course POIs with National Guard Bureau (NGB) Training Division, (ATTN: NGB-ART-I) and Headquarters, U.S. Army Reserve Command (USARC), Individual Training (ATTN:  AFRC-OPT-I) through the Deputy Assistant Commandant (ARNG or USAR) or Total Force Integration Officer prior to proponent command approval and submission to HQ TRADOC. 

•	Obtain proponent command approval (upon recommendation of DAC (ARNG or USAR)/TFIO for TATS Courses).

•	Obtain TMA validation for CLIW, ICH, and OCS of new or revised CADs and POIs that change current resourcing levels.

•	Staff proponent-approved POI with DCST (ATOM-P) six (6) months prior to the implementation of a new or revised course.  Include copies of NGB and USARC coordination results.

	Note:	For POIs affecting TASS Battalions:  fifteen (15) months prior to implementation of a new TATS course to allow time for acquisition of necessary resources (e.g., facilities, equipment, ammo, and courseware).

•	Forward DCST (ATOM-P) resource-approved POI to NGB, USARC, and the American Council on Education (ACE) as follows:

	••	National Guard Bureau (NGB), Training Division (ATTN:  NGB-ART-I, 111 S. George Mason Dr, Arlington, VA  22204-1382)

	••	Headquarters, U.S. Army Reserve Command (USARC), Individual Training (ATTN:  AFRC-OPT-I, 1401 Deshler Street SW, Fort McPherson, GA  30330-2000)

	••	American Council on Education, Center for Adult Learning and Education Credentials, ATTN:  Military Evaluation, One Dupont Circle, Washington, DC  20035-1193.��Note:	TATS Course development timeline in Chapter VI-6, Training Course Design, depicts submission of TRAS documents.��Continued on next page

�II-8-3. TRAS 	Description and Requirements, Continued

��Submission	(continued)

Requirements		(3)	Type Submission.

Type �Results��In-cycle

�Submission of TRAS documents at the appropriate times to access the resource systems are called "in-cycle" submissions.  Although new or revised training initiatives must sometimes be implemented out-of-cycle, in-cycle planning and resource management systems (including the TRAS) must be used to enable the resources to "catch-up" and satisfy long-range needs.��Out-of-cycle

�Other submissions are called "out-of-cycle" (ref AR 350-10, Paragraph 2-6f).  Out-of-cycle resource requirements must be treated as unfinanced requirements or paid for with on-hand assets.��Late ITP/CAD�A late ITP or CAD prevents the identification of facility requirements and the determination of instructor requirements for recognition at the appropriate year's SMDR and proper allocation of manpower during the TRM.��Late CAD/POI�Late CAD and POI submissions may cause late preparation and distribution of revised class schedules, late notification to soldiers of revised class dates, amendments to TDY orders, late authorization and assignment of instructors, and insufficient time to incorporate HQ TRADOC and major subordinate command guidance prior to implementing a new or revised course.����Resourcing	f.	TRAS documents are requirements documents which identify the proponent's plan and requirements for developing and conducting individual training. Their submission results in recognition of resource requirements but not an agreement by HQ TRADOC to provide resources. Proponents must acquire resources using appropriate resource acquisition systems and within parameters established during the TRADOC TRAS review.  Only those elements recognized by TRADOC will be considered for resourcing. Organizations that develop or conduct training must program and initiate requests for the needed resource support as soon as resource requirements are identified.  If all related input and management systems function properly, the result is the arrival of instructors, students, ammunition, equipment, devices, training materials, dollars, and facilities in time to implement the training strategy.  Proper use of the TRAS enables proponents to convert training strategies from concepts to reality.



	TRAS requirements should be identified to the following resource acquisitions systems in order to identify/acquire required resources to conduct training:

TRAS�RCS Acquisition System�Required Resources��ITP�PPBES�Facilities, equipment, ammo��CAD�SMDR/TRAP�Instructors, budget load, structure load��POI�SMDR/TRAP�Instructors, budget load, structure load����II-8-4.  TRAS Documents

��General	a.	TRAS documents contain information developed or gathered by a training proponent which enables HQ TRADOC, schools, and other activities to plan and support the development and implementation of individual resident (institutional) training, to include distance learning or multimedia portions of resident courses.

��Continued on next page

�II-8-4.  TRAS Documents, Continued 

��Approval	b.	Approval authority for TRAS documents is as follows--

Authority

�ITP�Task Proponent commanders/commandants approve ITPs which they develop.  The proponent's approval of an ITP constitutes authority to continue the SAT process.  The ITP must be coordinated with HQ TRADOC before resource requirements will be recognized.��CAD��SYMBOL 183 \f "Symbol" \s 10 \h�	Task Proponent commanders/commandants approve CADs which they develop.  Proponents must fully coordinate training start dates, optimum class sizes, course lengths, instructor contact hours, equipment and ammunition requirements with Director, TOMA (ATTN:  ATOM-P).

�SYMBOL 183 \f "Symbol" \s 10 \h�	A proponent's approval does not obligate TRADOC to resource the program.��POI�Task Proponent commanders/commandants approve POIs which they develop.  Proponents must fully coordinate training start dates, OCS, course lengths, ICH, equipment/training device, facility, and ammunition requirements with Director, TOMA (ATTN:  ATOM-P).  The proponent's approval does not obligate TRADOC to resource the program.����ITP	c.	The ITP--

Description�Is��SYMBOL 183 \f "Symbol" \s 10 \h�	A long-range planning document which outlines the resident and nonresident training strategy for an occupational specialty or separate training program, while ensuring that the SAT process is integrated with the sources of training needs, the PPBES, evolving training initiatives, and related resource acquisition systems.

�SYMBOL 183 \f "Symbol" \s 10 \h�	The justification for initiating acquisition actions.  The justification for submitting resource acquisition documents should reference the ITP in which the resource requirements were identified and the process should be started as soon as the requirements have been approved by the proponent and coordinated with HQ TRADOC.  Before submitting an ITP, the proponent must ensure the resource requirements identified in the ITP are coordinated at the installation level so they can be entered expeditiously into the appropriate resource acquisition systems.

�SYMBOL 183 \f "Symbol" \s 10 \h�	Used to develop CADs for new or revised courses.���Addresses�All resident and distributed courses or training programs directly supporting an occupational specialty or career program, to include contractor-conducted courses; ITRO consolidated and collocated courses; courses which award additional skill identifiers (ASI) or skill qualification identifiers (SQI); and functional courses which are aligned with an Military Occupational Specialty (MOS), Branch, Area of Concentration (AOC), or functional area.���Identifies��SYMBOL 183 \f "Symbol" \s 10 \h�	Changes in doctrine, materiel, organization, leader development strategies, and/or training initiatives which impact on the specialty.

�SYMBOL 183 \f "Symbol" \s 10 \h�	Distance learning products that support, or will be developed to support, the specialty.

�SYMBOL 183 \f "Symbol" \s 10 \h�	Changes planned for the training program, to include courses to be deleted, created, or revised.

�SYMBOL 183 \f "Symbol" \s 10 \h�	Estimated dollar, ammunition, facility, and equipment/device requirements that are not currently available (e.g., not on the Table of Distribution and Allowances (TDA), not included in the Command Operating Budget (COB), not included in the Training Ammunition Management System (TAMS), or new construction not approved).����Continued on next page



�II-8-4.  TRAS Documents, Continued

��CAD 	d.	The CAD--

Description	 Description�Is�Prepared for each formal course.

Used to prepare the preface page of a POI.  Separate phases of a course must have separate CADs and preface pages.���Provides�Critical planning information about a formal course which enables the recruiting, quota management, and personnel systems to take the actions needed to have students and instructors on-station in sufficient time to meet Army requirements.

New or revised Initial Entry Training (IET) course descriptions and prerequisites to the U.S. Army Recruiting Command (USAREC).

Course information needed to update DA Pam 351-4.���Establishes�Basis for solicitation of individual training requirements (student input) through the Total Army Centralized Individual Training Solicitation (TACITS) for new and revised courses for use during the SMDR and the development of the Army Program for Individual Training (ARPRINT).

Estimated course data elements (OCS, ICH, etc.) used to determine instructor requirements during the SMDR.

Revision to a course file in the ATRRS data base.����POI	e.	The POI-- 

Description

Is�A POI covers a course/phase.  It is a requirements document that provides a general description of course content, duration of instruction, and methods and techniques of instruction; and it lists resources required to conduct peacetime and mobilization training. ��Lists�Critical tasks and supporting skills and knowledge taught, including distance learning phases of the course.��Addresses�Both peacetime and mobilization training programs, if applicable.  The mobilization portion of a POI is termed a Mobilization POI (MOB POI).����Flow	f.	The following flow diagram depicts the relationship between the TD process and

Diagram	TRAS documents:



�

���II-8-5.  TRAS Relationships

��General	a.	TRAS provides a linkage between numerous Army systems, particularly the TD process and various resourcing systems.  See Chapter IV-3 for interface with systems such as Requirements Determination and PPBES.

��ATRRS	b.	The Army Training Requirements and Resources System (ATRRS) is a DA centralized management data base which supports the Army Personnel Plan by providing accurate information for individual training conducted for Army personnel.  ATRRS is the key system used as the basis to develop resource requirements.  Variable course data from CAD and POI preface pages is entered into the ATRRS.  See AR 350-10 for more information on ATRRS.

��TDWP	c.	The ASAT (Resource Management menu option) provides the automated capability for training development managers to conduct near-term planning and programming of all training development requirements.  These training development requirements include the workload associated with producing TRAS documents (ITP, CAD, POI).

����II-8-6.  Training Implementation

��General	a.	Proponents must coordinate with Director, TOMA (ATTN:  ATOM-P), before revising implementation dates, changing variable course data, or deleting courses.

Time Frame�Action Required��36 Months

�To permit adequate planning and an orderly adjustment of resource and management mechanisms, identify these changes in normal CAD submissions (course deletions may be submitted by memorandum).��12

Months�Submit out-of-cycle submissions(with justification) to Director, TOMA (ATTN:  ATOM-P), a minimum of 12 months before implementing the changes for courses attended only by U.S. Army personnel.��14

Months�Out-of-cycle submissions for courses attended by other service or foreign students require a minimum lead time of 14 months.  This will allow sufficient time for publication of assignment instructions and will prevent last minute changes to orders.��6

Months�Changes submitted within 6 months of the proposed implementation date must be personally approved by the school commandant.  Such changes, occurring with 6 months or less notice, must be absolutely necessary and will be implemented only if the input agencies and personnel community can respond to short notice change.����Deviations	b.	Temporary deviations or adjustments (no more than three iterations or 6 months duration) for validation purposes or resource constraints do not require revision of TRAS documents.  However, full coordination with Director, TOMA (ATTN:  ATOM-P), must be accomplished before any course changes that would normally require TRAS document submission are implemented.  Changes to courses that would last longer than six months are not deviations, but changes, and require regular submission of TRAS documents as described in this regulation.

��Minimum		c.	Minimum class size is the smallest number of students in a class.  Course proponent establishes minimum class size in appropriate TRAS document (CAD/POI).  Minimum class size can be adjusted by the organization conducting the course, except when the minimum is based on a specific limiting factor (i.e., equipment, safety, SGI, etc.).  Request for waiver of minimum class size with a specific limiting factor will be obtained from the proponent. 

�II-8-7. Course Length

��Description	a.	Course length is the total time required to actually present the training.  This course length is reported to DCSPER through input to ATRRS. 

��Outputs	b.	The major outputs of this design function is an approved course length that allows for efficient and effective training and student management.

��Academic 	c.	Academic time/hours is the total length of time actually required to present training. 

Time/Hours		(1)	Academic time includes --

			(a)  Conduct of training.

			(b)  Testing students.

			(c)  Conducting AAR.

		(2)	An academic hour is 50 minutes.  Identify academic time for each method of instruction (MOI) in a lesson.  When a lesson has more than one type of MOI, identify each type individually.  When using self-paced instruction, use the average time required for the average student to complete the instruction. 

��Academic	d.	The academic week consists of the number of academic hours that must be 

Week 	trained during any given training week.  

		(1)	The minimum AC peacetime academic week is 36 hours; mobilization, 54 hours.  A Proponent --

			(a)	May establish a training week with more than 36 academic hours.

		(b)	Must obtain permission from HQ TRADOC, ATTN: ATOM-P, to provide fewer than 36 academic hours per week.

		Note:	HQ TRADOC may direct that the peacetime academic week include more that 36 academic hours.

		(2)	The minimum RC peacetime academic week is 56 hours, based upon an 8-hour training day, 7 days a week.

��Training 	e.	A training week consists of the total number of hours that training can be

Week 	conducted during any given week.  A normal training week is 40 hours; mobilization, 60 hours. Proponents may establish longer training weeks.  The training week includes academic and administrative time.

��Administra-	f.	It consists of all the non-academic time included in a course.  This is the total 

tive Time/	time required to perform required administrative activities.  Scheduling courses 

Hours 	requires the identification of administrative time as well as academic time to determine the full length of time a student must be in attendance at the training site.  Administrative time --

		(1)	Includes --

			(a)	Inprocessing		(e)	Outprocessing	(h)	Commander’s orientation

			(b)	Open time	(f)	Commandant’s time 	(i)	Remedial training

			(c)	Retesting	(g)	Payday activity	(j)	Guard detail 	

			(d)	Army Physical Fitness Test (APFT)

		(2)  Shall not exceed 4 hours per AC training week.  Additional administrative time can be requested from HQ TRADOC, ATTN: ATOM-P.  The request must be fully justified, including an explanation for why the administrative activity cannot be accomplished before or after normal training time.

		(3)  Is not supported by instructor contact hours (ICHs).

��Quality	g.	To ensure quality training, the individuals involved in designing the training

Control	must ensure the training length is the minimum that provides efficient, effective training.

��
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