Chapter III-1

Evaluation and Quality Assurance Program

Description and Requirements

III-1-1.  Chapter Overview

��Introduction	a.	Evaluation is the cornerstone of quality training.  Implementation of Army Training XXI (ATXXI) and the return on investment of major resource investments in Total Army Training System (TATS) Courses, the Total Army Distance Learning Program (TADLP), and accreditation of Total Army School System (TASS) training institutions heighten the criticality of having training products that are efficient and effective and in compliance with Department of the Army (DA) and TRADOC policy and guidance.  Criticality increases due to outsourcing of much of the training development (TD) workload, especially multimedia development. 

��Chapter	b.	This chapter describes the TRADOC Evaluation and Quality Assurance Program and 

Overview	establishes roles, responsibilities, and requirements.  The Training Development Analysis Activity (TDAA), ODCST, serves as the Program Manager (PM) for the entire TRADOC Evaluation and QA Program, representing the DCST and CG, TRADOC.  The Deputy Chief of Staff for Education (DCSED) is the proponent for the accreditation functional area.

	Note 1:	The roles, functions, and responsibilities referred to in this chapter for the Directorate of Evaluation and Standardization (DOES) apply to functionally equivalent organizations operating under a different name.

	Note 2:	This chapter provides policy and guidance for the overarching Evaluation and QA Program.  See other chapters for additional guidance in specific functional areas: 

			•	TASS training institution accreditation:  Chapter III-2, Total Army School System Accreditation Program

			•	Product validation: Chapter III-3, Product/Material Validation

			•	Instructor certification and checklists:  Chapter II-1, Staff and Faculty Development:  Instructor Certification, TRADOC Common Training, and Local Programs; Chapter III-4, Evaluating Instructor Performance. 

��Chapter	c.	This chapter covers the following:

Index	�Content�Paragraph ��Administrative Information�III-1-2��Description and Requirements�III-1-3��DOES Roles�III-1-4��Evaluation Planning and Management�III-1-5��Master Evaluation Plan (MEP) Specifications�III-1-6��Evaluation Functional Areas�III-1-7��Evaluator Training and Qualification�III-1-8����III-1-2.  Administrative Information

��Purpose	a.	The Evaluation and QA Program ---

		(1)	Ensures implementation of training and TD programs, processes, products, and guidance (to include the TADLP and TASS training materials) required in DA and TRADOC regulations.

		(2)	Provides support to decision makers at all levels through the collection, analysis, and distribution of user feedback concerning ---

				(a)	Quality of training and training products.

			(b)	Training of current doctrine.

			(c)	Assessment of student learning.

��Continued on next page

�III-1-2.  Administrative Information, Continued

��Purpose	(Continued)

			(d)	Training impact and effectiveness analyses of emerging/new/displaced equipment/systems as well as training aids, devices, simulators, and simulations (TADSS).

		(3)	Assesses performance deficiencies and successful initiatives (lessons learned) from the collection and analysis of trend data.

		(4)	Includes standards and guidance for accrediting Army training institutions, certifying instructors, and qualifying training developers and evaluators. 

		(5)	Enhances the crosswalk between doctrinal, combat, and training development in support of the Requirements Determination and Acquisition Process.

��References	b.	Required references and internet addresses are as follows:

	Regulatory:

		(1)	AR 5-5, Army Studies and Analyses

		(2)	Army Reg 351-1, Individual Military Education and Training

		(3)	Army Reg 600-46, Attitude and Opinion Survey Program

		(4)	TR 5-3, The U. S. Army Training and Doctrine Command (TRADOC) Study Program 

		(5)	TR 11-8, TRADOC Studies and Analyses

		(6)	TR 11-13, TRADOC Remedial Action Program (T-RAP)

		(7)	TR 350-16, Drill Sergeant Program

		(8)	TR 350-32, The TRADOC Training Effectiveness Analysis (TEA) System

		(9)	TR 351-10, Institutional Leader Education and Training

		(10)	TR 351-18, Total Army School System (TASS)  

		(11)	Other chapters, this regulation:

			(a)	Chapter I-2, Safety and Environment

			(b)	Chapter II-1, Staff and Faculty Development:  Instructor Certification, TRADOC Common Training, and Local Programs

			(c)	Chapter II-8, TRAS

			(d)	Chapter III-2, Total Army School System Accreditation Program

			(e)	Chapter III-3, Product/Material Validation

			(f)	Chapter III-4, Evaluating Instructor Performance

			(g)	Chapter IV-1, Needs Analysis

			(h)	Chapter V-8, CTC TD Interface

			(i)	Chapter VI-7, Student Performance Measurement/Testing.

		Note:	See all other chapters for minimum essential requirements (MERs).

	Procedural:  

		(1)	FM 25-100, Training the Force

		(2)	FM 25-101, Battle Focused Training

		(3)	CG TRADOC “Black Book” Requirements Determination 

		(4)	TRADOC Pam 71-9, Requirements Determination

	Internet:

		(1)	Army Doctrine and Training Digital Library:  http://www.adtdl.army.mil

		(2)	Center for Army Lessons Learned (CALL) Internet Gateway: http://call.army.mil:1100/call.htm

		(3)	CALL SIPRNET (classified) Gateway:  http://199.123.114.194:1100

		(4)	TRADOC Technical Media Standards:  http://www.atsc.army.mil/dld/standard.htm

��Definitions	c.	See Glossary for other TD and program-related terms.  

	Non-resident training.  Training presented to students that is not instructor/facilitator-led and does not take place in residence, e.g., it takes place in Army learning centers, distance learning (DL) classrooms, and student residences.  Instruction is self-paced.

Resident training.  Training presented, managed, and controlled by an on-site instructor or facilitator, small-group leader, or otherwise designated trainer.

��Continued on next page

�III-1-2.  Administrative Information, Continued

��Definitions	(Continued)

	TASS Training Battalions.  TASS Training Battalions comprise all NCOAs and schools of the Reserve Components and are functionally aligned with the appropriate Training/TD (Task) Proponents.

	Total Army School System (TASS).  A composite school system comprised of the AC, ARNG, and USAR institutional training systems.  The TASS, through the Army’s training proponents, provides standard training courses to America’s Army, focusing on three main points of effort --- standards, efficiencies, and resources.  The TASS is composed of accredited and integrated AC/ARNG/USAR schools that provide standard institutional training and education for the Total Army.  The TASS training battalions are arranged in regions and functionally aligned with the Training/TD (Task) Proponents.  (TR 351-18)

	��Responsi-	d.	See Appendix B, Responsibilities, for top-level responsibilities.  Evaluation and QA 

bilities	Program-specific responsibilities are as follows:

	Note:	Each organization has specific responsibilities for providing both generic and branch unique assistance for its programs within the TASS.  The Evaluation and QA Program does not modify existing command and control relationships.

�Organization�Responsibilities��(1)	CG, TRADOC ICW CG, Medical Command and CG, U.S. Army Special Operations Command �(a)	Develops policy, standards, and procedural guidance governing the Evaluation and Quality Assurance Program.

(b)	Conducts Inspector General (IG) studies evaluating the training/TD processes and products to ensure meeting of the MERs in this regulation.

(c)	Provides funding and manpower for the QA Program. ��(2)	HQ TRADOC, Deputy Chief of Staff for Training �(a)	Serves as the proponent/PM for the TRADOC Evaluation and Quality Assurance Program, representing the DCST and CG, TRADOC. 

(b)	Establishes an Evaluation and Quality Assurance Program office and Program Manager to manage the Evaluation and QA Program to ensure implementation of training and TD programs, processes, and guidance required in DA and TRADOC regulations.  Staff oversight involves periodic on-site visits to proponent schools to assess the functional areas and compliance of MERs listed in this regulation. 

(c)	Assigns an Evaluation and QA Program Desk Officer to each proponent school, Army Management Staff College, John F. Kennedy Special Warfare Center, Academy of Health Sciences, Judge Advocate General’s School, NGB, FORSCOM, and USARC to assist in executing evaluation and QA programs.

(d)	Manages and coordinates training effectiveness analyses (TEAs) and other special training studies with the Army Science Board, TRADOC Analysis Center (TRAC), Army Research Institute (ARI), Deputy Chief of Staff for Analysis, RAND Arroyo Center, and Training/TD (Task) Proponents as required.

(e)	Supports and participates as required in IG studies.

(f)	Establishes qualification requirements for training developers and evaluators.

(g)	Provides Army representative and chairs the Evaluation Subcommittee of the Interservice Training Review Organization (ITRO) as required; participates in ITRO and Joint reviews as required.�����Continued on next page
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��Responsi-	(continued)

bilities�Organization�Responsibilities��(2)	HQ TRADOC, Deputy Chief of Staff for Training

	(continued) �(h)	Analyzes higher HQ, HQ TRADOC, Combat Training Center (CTC), and IG evaluation findings/observations; assigns responsibility for problem resolution to appropriate Training/TD (Task) Proponent, TRADOC directorates, or major commands; tracks problem resolution to completion.

(i)	Ensures standardization and integration of policy in this regulation throughout other TRADOC/subordinate command regulations, supporting pamphlets, and training/TD-related Staff and Faculty Development Program courses/products.

(j)	Receives In-Progress Reviews (IPRs) and has final approval of HQ TRADOC-produced trainer/training developer courses/products (including those developed by contractor) to ensure compliance with this regulation.��(3)	HQ, FORSCOM; HQ, USAREUR; HQ, USARPAC; EUSA�(a)	Ensure ---

	1	Administrative and logistical support operations in their respective schools are conducted IAW applicable regulations to provide the best possible support.

	2	Corrective action is taken on respective command issues identified in accreditation, IG, and DCST-generated/forwarded reports.

(b)	Track all issues from Evaluation/QA and IG visits.

(c)	Provide evaluation feedback to the TD (Task) Proponent.

(d)	Provide troop support for TEAs.��(4)	Chief, NGB, Director of Operations; Training Division Commander, USARC�(a)	Ensure ---

	1	Administrative and logistical support operations in respective ARNG and USARC schools are conducted IAW applicable regulations to provide the best support.

	2	Corrective action is taken on ARNG- and USARC-related issues identified in accreditation, IG, and DCST-generated/forwarded reports.

(b)	Track all issues from Evaluation/QA and IG visits.

(c)	Provide accreditation support IAW Chapter III-2, Total Army School System Accreditation Program.

(d)	Provide evaluation feedback to the TD (Task) Proponent.��(5)	Cdr, CASCOM; Cdr, Maneuver Support Center (MANSCEN); 

	Commanders/ Commandants, Training/TD (Task) Proponents, AMEDD, and USASOC Service School �(a)	Conduct evaluations IAW this regulation to ensure MERs were met, collect and analyze evaluation data, and provide management reports of findings.

(b)	Establish an independent Evaluation and QA Program office reporting directly to senior leadership (not department heads) to implement the Evaluation and QA Program and all QA/evaluation functional areas thereof IAW this regulation. 

(c)	Perform roles, responsibilities, and conduct of accreditations IAW Chapter III-2, TASS Accreditation Program.

(d)	Conduct instructor certifications IAW Chapter II-1, Staff and Faculty Development:  Instructor Certification, TRADOC Common Training, and Local Programs. 

(e)	Ensure evaluator/training developer training/qualification. 

(f)	Ensure validation of all training courses and products.

(g)	Resolve Training/TD (Task) Proponent-related issues identified in TASS accreditation, IG, and DCST-forwarded reports.�����Continued on next page
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��Responsi-	(continued)

bilities�Organization�Responsibilities��(5)	Cdr, CASCOM; Cdr, Maneuver Support Center (MANSCEN); 

	Commanders/ Commandants, Training/TD (Task) Proponents, AMEDD, and USASOC Service School

	(continued)�(h)	Submit TEA requests to the TRADOC Studies Program; participate in TEAs as appropriate.

(i)	Evaluate compliance with TATS Course analysis, design, development, validation, and implementation requirements IAW TATS Course policy in this regulation.

(j)	Ensure validation of TADLP processes and products.

(k)	Evaluate effectiveness and compliance of contractor-developed training programs and products with policy and guidance in this regulation and the TADLP. 

(l)	Annually consolidate critical information requirements; submit to Center for Army Lessons Learned (CALL) for consideration during collection efforts at the CTCs and contingency operations.

(m)	Provide to CALL copies of school lessons learned publications and research materials of permanent interest to the Army as a whole for inclusion in the online CALL database.

(n)	Retrieve and report to trainers or training developers, as appropriate, any CALL, CTC, or other-reported deficiencies; recommend solutions; and follow up to verify corrections as required by senior leadership.

(o)	Ensure currency of all training products, courses, and training support packages (TSPs), to include electronic versions in the Army Doctrine and Training Digital Library (ADTDL) and, upon standup, Digital Training Access Centers (DTACs).

(p)	Ensure conduct of quality control (QC) of each TD process/product in this regulation.

(q)	Ensure QA of noncommissioned officer academies (NCOAs).

(r)	Ensure QC of applicable training institutions, e.g., Sergeants Major Academy for their respective NCOAs.

(s)	Provide input to manpower and budgetary resource acquisition documents.

Note:	The above responsibilities need to be shared/divided between CASCOM and its Combat Service Support schools. ����III-1-3. Description and Requirements 

��Description	a.	Evaluation is one of the five phases of the Army’s TD process, i.e., the Systems Approach to Training (SAT).  As such, it is a dynamic process that can occur as formal internal and external evaluations or informal feedback between the student and instructor as well as between the field commander or CTC and the proponent school.  It ---

		(1)	Ensures implementation of training and TD programs, processes, and guidance required by law or regulations.

		(2)	Verifies the use of the SAT process in the analysis, design, and development of training and training products. 

		(3)	Impacts analysis decisions (i.e., whether or not there is a need for training/ training products; who needs the training; and what tasks are trained) and each of the other SAT phases:  design, development, and implementation.

		(4)	Provides feedback to decision makers on effectiveness and appropriateness of both the product development process as well as the training programs and products.

		(5)	Identifies training, training product, and training/TD management deficiencies; recommends corrective actions; and follows up to ensure corrections.

��Continued on next page

�III-1-3. Description and Requirements, Continued

��Outputs	b.	As evaluation is one of the phases in the SAT process, the entire function is a minimum essential requirement (MER).  Minimum essential outputs: 

		(1)	Evaluation reports from internal and external evaluations of the functional areas with identified deficiencies and recommended corrective actions.  Evaluators must ensure the MERs listed in the “Outputs” paragraph of each chapter of this regulation are met. 

		(2)	Follow-up on identified deficiencies.

		(3)	Validated training courses/products.

			(4)	Accredited training institutions.

		(5)	Certified instructors; qualified evaluators and training developers.

		(6)	Validated evaluation instruments.  

		(7)	MEP (and supporting TD Project Management Plans as required).

��III-1-4.  DOES Roles

��Roles	a.	The DOES (or functionally equivalent organization) is the “evaluator” of the Army’s training development process, instructors, training institutions, as well as training and training programs and products.  DOES evaluation roles are described below.

Role�Activities��(1)	Total Army Distance Learning Program Master Plan (TADLP-MP)�The DOES supports evaluation/quality assurance of the TADLP implementation.  Program elements evaluated are as follows:

(a)	Student management (i.e., tracking of students through resident and DL course modules).

(b)	Scheduling of facilities, students, courseware, equipment, OPTEMPO, and other resource requirements.

(c)	Product management:

	1	Test management/grading.

	2	Appropriateness and effectiveness of courseware/media.

	3	Development of products IAW TR 350-70, infrastructure standup, and TRADOC Technical Media Standards.

(d)	DL training and training management.��(2)	Internal Evaluation Program�The DOES conducts internal evaluation of the following functional areas:  SAT process, Individual Training and Education Process/ Program, training products, personnel (instructor evaluation/ certification; evaluator and training developer qualification), Training Institutions/facilities, conduct of needs assessments, and unit training.  This evaluation ---

(a)	Ensures that training and training products are developed IAW the SAT process (i.e., as the result of a needs analysis and the training analysis, design, and development requirements in this regulation), which will result in efficient and effective training.

(b)	Ensures appropriate conduct of training/instruction and training transfer.

(c)	Involves evaluation of training products to determine their correctness, efficiency, and effectiveness.

(d)	Involves verification of certified instructors and qualified evaluators and training developers.��(3)	External Evaluation ������Continued on next page

�III-1-4.  DOES Roles, Continued

��Roles		(Continued)

Role�Activities��(3)	External Evaluation

	(continued) �The DOES manages the school's outreach program to Active and Reserve Component units (i.e., unit evaluation), TASS Training Battalions, as well as non-resident instruction (i.e., non-resident DL).  It involves the evaluation of instruction, training transfer, and training products.  The prime focus of the program is to obtain feedback concerning the competency of graduates and effectiveness and utility of proponent products. The focus in the future will be on the effectiveness of DL and DL products.  The primary modes of gathering information are through observation, structured interviews, and surveys/questionnaires.  Resource constraints will require use of “distance evaluation” techniques ( e.g., electronic mail, internet, or video teleconferencing) for interviews, surveys, and unit/CTC/CALL feedback.��(4)	Major Exercise and CTC Interaction�The DOES serves as a POC for consolidating school/branch proponent areas/topics for observation and comment and for interaction with other proponent schools and major subordinate commands when proponent schools provide SMEs to serve as observers/data collectors during CTC interactions and during TRADOC's participation in major exercises.  The DOES:

(a)	Annually consolidates Training/TD (Task) Proponent’s critical information requirements and submits requirements to CALL for consideration during collection efforts at the CTCs and contingency operations.

(b)	Retrieves and reports to trainers or training developers, as appropriate, any CALL or CTC-reported deficiencies, followed by verification of deficiency corrections.

Note:	See Chapter V-8, CTC TD Interface, for CTC and Training/TD Proponent interface responsibilities/actions.��(5)	Standard-ization�The DOES provides oversight of a school's efforts in support of Army and joint standardization programs, as required.��(6)	CALL Interaction/ Lessons Learned Program�Proponent schools establish points of contact (POCs) to facilitate coordination of lessons learned actions with CALL.  CALL and school POCs coordinate for lessons learned collection teams; clarification of proponent branch issues included in CALL collection efforts; staffing of Doctrine, Training, Leader Development, Organization, and Materiel and Soldiers (DTLOMS) implications raised during CALL analysis; and staffing of TRADOC Remedial Action Program (T-RAP) (TRADOC Reg 11-13) issues.  The DOES responsibilities relative to CALL are as follows:

(a)	Establish POC (name and telephone number) for lessons learned.

(b)	Access:����This internet address…�For…�����CALL Gateway:  http://call.army.mil:1100�Lessons learned, tactics, techniques, and research materials (including consolidated operations and training feedback).�����http://call.army.mil:1100/call/

homepage/calldb5.htm�Unclassified sensitive CALL Database.�����SIPRNET:  http://199.123.114.194:1100)�Classified CALL Gateway and Database.����(c)	Provide issue updates to CALL analysts.

(d)	Assist CALL analysts in the analysis of lessons learned.�����Continued on next page

III-1-4.  DOES Roles, Continued

��Roles		(Continued)

Role�Activities��(6)	CALL Interaction/ Lessons Learned Program

	(continued)�(e)	Respond to CALL routine and priority issue taskings. 

(f)	Task school training and TD activities/directorates for responses to CALL issues; follow up to verify deficiency corrections.

(g)	Provide to CALL copies, digital and hard copy, of school lessons learned publications and research materials of permanent interest to the Army as a whole for inclusion in the online CALL database.��(7)	TRADOC Studies Program�The DOES identifies requirements for and serves as sponsor of TEA studies.  For new materiel systems or TADSS, TEAs are required (TR 350-32) before each milestone decision review and post-fielding unless waived by DCST.  TEAs typically assess training impacts of new equipment systems, estimate or measure training effectiveness and cost effectiveness of alternative training programs, or assess effectiveness of fielded training.  The DOES submits TEA study requirements for the next FY in response to the annual HQ TRADOC call for studies (see Chapter II-2, Training Development Workload and Resource Management).  Study requirements should be forwarded to HQ TRADOC, DCST (ATTN:  ATTG-CF) and should indicate resources required to conduct the study (e.g., travel funds for data collection; assistance from TRAC to carry out the study).  The DOES-identified studies are reviewed, prioritized, and programmed for DCST resources.

Note:	Training/TD (Task) Proponents also receive post fielding feedback from using units; this feedback can improve training and training support products.��(8)	Interservice Course Evaluation�The DOES interacts with other service evaluation directorates on matters pertaining to interservice course evaluation.  Each service evaluates its own interservice training courses.  The ITRO evaluation subcommittee will not conduct evaluations, surveys, or visits unless requested to do so by a host or participating service through the ITRO steering committee.��(9)	TASS Training Institution Assistance/ Accredita-tion�The DOES establishes and maintains direct communication and visitation links with designated TASS Training Battalions.  The relationship with the TASS Training Battalions is one of both assistance and evaluation. The DOES schedules accreditation visits to TASS Training Battalions.  See Chapter III-2, Total Army School System Accreditation Program, for accreditation policy and guidance and 

TR 351-18, TASS, for functional alignment and other TASS policy.�����III-1-5.  Evaluation Planning and Management

��Introduction	a.	Management of the Evaluation and Quality Assurance Program involves the use of planning documents, the development of data collection documents, evaluation of data analysis, and preparation of reports and back-up data.

��Master 	b.	The Master Evaluation Plan is the Training/TD (Task) Proponent’s overall strategy for 

Evaluation 	accomplishing evaluation/QA functions and providing specific descriptions of programs.  

Plan (MEP)	All school directorates and departments should participate in development of the Master Evaluation Plan since the plan must serve the feedback needs of all.  

	Note 1:	See Chapter II-2, Training Development Workload and Resource Management, for additional management planning guidance.

	Note 2:	See Paragraph III-1-6, Master Evaluation Plan Specifications (this chapter), for MEP requirements. 

��Continued on next page

�III-1-5.  Evaluation Planning and Management, Continued

��Information	c.	Surveys/questionnaires, structured interviews, and on-site observations are means by 

Collection	which evaluators can collect information. The advantages and disadvantages of surveys/ questionnaires and structured interviews are portrayed in the following table:

Source�Advantages�Disadvantages��(1)	Survey/

	Questionnaire�(a)	Efficient for large populations.

(b)	No field staff required (from the source of the questionnaire).

(c)	Relatively low in cost.

(d)	Possible elimination of interviewer bias.

(e)	Very useful during field visits to units to ensure better control, shorter response time, and increased reliability and validity of data.�1	Slow responses (i.e., data collection).

2	Loss of some control (administration of the survey).

3	Possibility of misinterpretation and biased responses.��(2)	Face-to-face Interview (structured interview)�(a)	The most flexible data collection technique.

(b)	Higher assurances of proper identification of respondents.

(c)	Better response rates.�1	Relatively expensive and time consuming.

2	Interviewer training/

	supervision is required.

3	Possible interviewer bias in results.��(3)	Observations�(a)	High degree of accuracy.

(b)	Observation of actual performance allows identification of problems, task steps, etc.�Time consuming and resource intensive, especially if TDY is required.��	Note 1:	Evaluators must be trained to develop and conduct surveys/questionnaires as well as face-to-face interviews.

	Note 2:	Surveys for participants outside of TRADOC require approval and survey control numbers IAW AR 600-46.  

	Note 3:	The success of structured interviews relies heavily on the skills of the interviewer and the quality of prior question development.  The following procedures will help ensure effective interviews:

			•	Ask questions which seem reasonable to the respondent and directly relevant to the matter under discussion.

			•	Use language appropriate for the respondent.

			•	Convey a positive attitude, concern for respondent, and importance of topic.

			•	Structure content of interviews so important items of inquiry are in writing, although the interviewer should allow adequate time for spontaneous remarks from the respondent.

			•	Plan, coordinate, and schedule ahead of time to ensure the respondent's availability with as little interruption as possible.

		•	Provide some form of feedback to respondents expressing appreciation for their input and reflecting on how their input contributes to the overall results of the evaluation.  

		•	Collect only personal data that is relevant to the survey; communicate that relevancy to the respondent.

��Continued on next page

�III-1-5.  Evaluation Planning and Management, Continued

��Evaluation	d.	The DOES establishes and maintains an internal capability to perform data analysis

Data	services, such as ---

Analysis		(1)	Interacting with statistical data analysis packages.

		(2)	Establishing a baseline for instructor evaluations, test analysis, end-of-course student critiques, and graduate surveys.  

		(3)	Analyzing data from external feedback sources, such as EXTEV visits, lessons learned observations and issues, field returnee interviews, graduate/supervisor questionnaires, and other feedback sources.

��Report 	e.	The DOES must provide objective information in a form which is useful in making 

Writing and	assessments and directing change.  It should use computer-generated reports which 

Data Displays 	portray data in tables and graphs to clearly depict the findings for management review.

��III-1-6.  Master Evaluation Plan (MEP) Specifications

��Submission	a.	Reporting and distribution requirements:

Requirements		(1)	Frequency:  Annually.

		(2)	Due date:  NLT 1 May of each year for the following fiscal year.

		(3)	To:  Cdr, TRADOC, ATTN:  ATTG-CD, Fort Monroe, VA  23651-5000.

		(4)	Copy furnish:  Major subordinate commands, as appropriate.

		(5)	Contents/Format:  (See following paragraph.)

��MEP Contents	b.	The MEP is the planning document that defines all evaluation requirements for the next FY, to include all evaluation requirements in evaluation project management plans.  It will contain the following information (state “None” if resources prohibit conduct of specified evaluations):

		(1)	Executive summary.

		(2)	External evaluation plan.  Include plans for ---

			(a)	Assistance visits (for affiliated TASS Training Battalions).

			(b)	Assessment/accreditation (for affiliated TASS Training Battalions).

		(c)	AC and RC unit visits.

			(d)	Assessment of new system training/training product development for compliance with TR 350-70.

.		(3)	Internal evaluation plan.  Include ---

			(a)	Instructional reviews IAW applicable laws and regulations.

			(b)	TD process reviews.

			(c)	Training product reviews.

			(d)	Personnel (instructor, training developer, and evaluator) certifications and qualifications as appropriate.

			(e)	Needs assessments and special higher HQ or IG studies conducted.

��MEP		c.	TD Project Management Plans (MANPLANs) that support the Master Evaluation 

Supporting	Plans may be simple, unwritten (i.e., the project requirements may exist in a database 

Plans	but not as a formal report) or complex, very detailed (they may even include a Memorandum of Understanding).  The following outline provides a sample format for evaluation project management plans: 

		(1)	Purpose/Scope.

		(2)	Objectives.

		(3)	Background.

			(a)	Issues.

		(b)	Impact.

		(c)	Assumptions.

			(d)	Limitations.	

		(4)	Essential elements of analysis.

		(5)	Methodology.

��Continued on next page
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��MEP	(Continued)

Supporting		(6)	Resource requirements.

Plans		(7)	Responsibilities and interactions (manpower, TDY, materials, etc).

		(8)	Schedule of events (timelines and milestones).

		(9)	Appropriate annexes, appendices, etc.

		(10)	Reporting requirements:

			(a)	Timelines and milestones for interim and final reports.

			(b)	Report format and content.

			Note:	Include ---

			•	Identified deficiencies and/or “good” reports.

			•	Recommended solutions.

			•	Verified corrections.

		(11)	Distribution requirements.

��III-1-7.  Evaluation Functional Areas 

��Requirements	a.	The evaluation function encompasses six major functional areas:

	(1)	SAT process.

	(2)	Individual Training and Education Process/Program.

	(3)	Products.

	(4)	Personnel. 

	(5)	Training Institutions/Facilities. 

		(6)	Needs Assessment.  

‘		(7)	Unit Training

��SAT	b.	Evaluation of the SAT process is to ensure that training products and materials are

Process 	developed in compliance with TR 350-70 for analysis, design, development, format, submission, and fielding.  The DOES is responsible for ensuring the commander/ commandant that the SAT process was followed and MERs were accomplished (to include affirmation of needs analysis or training strategy determination of a valid need for training/ training products).  As a part of this function, DOES personnel:

		(1)	Participate as independent team members during the analysis, design, and development of training and training products and as non-voting members on boards and In-Process Reviews (IPRs) to ensure SAT requirements are met.

		(2)	Verify safety, risk assessment, and environmental protection measures have been considered throughout the TD process and incorporated into training products IAW Chapter I-2, Safety and Environment (this regulation).

��Instructional	c.	Evaluation of the instructional process/program is critical to determine the 

Process/	effectiveness of courses of instruction for which the school has proponency.  It is an 

Program	independent determination of the quality of training and testing while concentrating on the actual presentation of instruction-presented and self-paced training, competency of instructors and examiners, relevance as well as adherence of course content to the training objectives, management and usability of DL training/training products, and training transfer.

		(1)	Instruction.

			(a)	Purpose.  The purpose of instruction evaluation is to provide assistance and improve training.  DOES evaluation will not impinge on the inherent responsibility of department directors for quality control of instruction.  It is not the same as staff and faculty training development follow-up and consultation. The evaluation focus is on whether or not ---

				1	DL and student management is effective and efficient.

				2	The instructional environment (facilities; equipment; TADSS; ranges; FTX site; etc.) contributes to the learning experience.

��Continued on next page
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��Instructional	(Continued)

Process/					3	The instructor demonstrates competence in the tasks being taught and 

Program						skill in instructional techniques appropriate for the method of instruction.

				4	Instructors are aware of and have access to classified (as required) and unclassified sensitive CALL Gateway databases and other research materials, including the consolidated feedback from Army operations and training, to review the latest lessons available; they must also implement new tactics, techniques, and procedures (TTP) as appropriate.

				5	Student learning is taking place through opportunities for interaction, such as questions and answers, role playing, student practice, testing, and after-action reviews (AARs), e.g., AARs after field training exercises.

				6	A student critique system gives students the opportunity to freely make comments in writing and verbally about instruction and administrative support matters; proponent authorities should follow up on the input. 

		(b)	Evaluation of student testing/performance measurement.  Students must perform to standards and conditions prescribed in lesson plans/lessons.  The DOES:

				1	Students are tested to determine whether or not they can accomplish the Terminal Learning Objectives (TLOs).

				Note 1:	It is not the intent of this policy to have the QA activity (DOES) conduct testing.

				Note 2:	See Chapter VI-7, Student Performance Measurement/Testing.

			2	Provides a selective, independent assessment of validity and suitability of resident and nonresident tests (e.g., distance learning material, etc).

			3	Verifies tests have been reviewed/analyzed for reliability.

			4	Verifies and provides comments on the quality of test construction and instructions to testers and students.

			5	Determines if tests measure task performance to TLO standards.

				6	Maintains statistics on test results to determine trends and provides feedback to departments on adequacy of tests and test items. Automated systems should provide test results, and all directorates, to include DOES, should have access to the data.

			(c)	Location:  Evaluation of instruction may take place in various sites:

				1	The Training/TD (Task) Proponent.

				2	Army Education Center, Army Training Centers (ATCs) (in coordination with ATC QA elements), and DL classrooms. 

				3	TASS Training Battalions.

		(2)	Training transfer.  Student success in performance, both during and after instruction/training, substantiates that instruction/training effectively trains the required critical tasks and supporting skills and knowledge.  Evaluation of training transfer involves validation of transfer of learning to job/mission.  The DOES will provide the Directorate of Training (or functionally equivalent organization) and departments input for their use in assessments of training needs and objectives, such as the difference between actual performance of individuals and units and performance to required standards  Input may include ---

		(a)	Higher HQ, HQ TRADOC, CTC, Call, and IG evaluation findings.

		(b)	Issues from EXTEVs (survey and interview responses).

��Products	d.	Training product evaluation includes ---

		(1)	Evaluation of individual, collective, and self-development training products and literature for currency, usability, efficiency, effectiveness, doctrinal and technical correctness, and compliance with current Army/TRADOC policy and TRADOC Technical Media Standards.

		(2)	Verification that Training Requirement Analysis System (TRAS) documents meet requirements in Chapter II-8, TRAS (this regulation) as required.

��Continued on next page
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��Products	(continued)

		(3)	Training courses/instructional materials are of high quality, correctly reflect course design decisions, identify training objectives and performance standards, and appropriately illustrate and describe the material to be taught.

		(4)	Validation of courses, training products, and materials.  Validation differs from evaluation in that validation is the process used by the training developer to determine if a new/revised training product/material accomplishes its intended purpose efficiently and effectively.  The training proponent conducts individual and/or group trials, collects and analyzes validation data, and makes any necessary revisions to the training product/material.  

			Note:	See Chapter III-3, Product/Material Validation, for policy and guidance on validation of training courses, products, and materials.

��Personnel	e.	Evaluation of personnel includes Instructor certification as well as Training Developer and Evaluator qualification.  See the following references for respective policy and guidance:  

		(1)	Instructor certification:  Chapter II-1, Staff and Faculty Development:  Instructor Certification, TRADOC Common Training, and Local Programs; and Chapter 

			III-4, Evaluating Instructor Performance. 

		(2)	Evaluator qualification: (See guidance in this chapter.)

		(3)	Training Developer qualification: Chapter II-1, Staff and Faculty Development:  Instructor Certification, TRADOC Common Training, and Local Programs.

��Training	f.	Evaluation of DL will require assessment of DL classrooms and facilities to verify 

Institutions	they meet TRADOC Classroom XXI Master Plan and TADLP-MP requirements to support DL.  Also, TASS training institutions are evaluated in order to be accredited.  See Chapter III-2, Total Army School System Accreditation Program, for policy and guidance in the accreditation of TASS training institutions.

	Note:	Some Training/TD (Task) Proponents go through the Council on Occupational Education to be accredited.  Proponent accreditation should always be to the same standard as that of the TASS Training Battalions.

��Needs 	g.	Needs assessment is a process of discovering weaknesses or potential problems 

Assessment	for training or job/mission performance.  It can be a ---

		(1)	Very informal assessment of training and the identification of a potential training or TD need to be confirmed by needs analysis (IAW Chapter IV-1, Needs Analysis).  

		(2)	Formal process for the training impact analyses of emerging/new/displaced systems done as a part of the TEA Program.  See appropriate references at the beginning of this chapter for TEA and TRADOC studies policy and guidance.

��Unit	h. 	Unit training evaluation is the process used to identify collective and individual task 

Training	performance and product deficiencies in unit training and to obtain recommendations for improvement of training or the products that support training.  This evaluation involves both individual and unit training and doctrine products (e.g., soldier training publications [STPs]; mission training plans [MTPs]; drills; training support packages [TSPs]; training aids, devices, simulators, and simulations [TADSS]; field manuals [FMs]; training circulars [TCs]).  Unit and training proponent evaluators determine the value, technical accuracy, and efficiency and effectiveness of the training, training programs, and products.  The evaluators report deficiencies and recommendations for improvement to the training proponent for conduct of a needs analysis.  In effect, the proponent performs an external evaluation to identify deficiencies (and improvement recommendations) for subsequent needs analysis to determine the need to improve, eliminate, or replace the training or training products.

��III-1-8.  Evaluator Training and Qualification

��Evaluator	a.	Evaluators are the eyes and ears of the command; they represent command 

Responsi-	authority whenever they evaluate training inside or outside of the proponent school.  

bilities	Evaluators must be thoroughly trained in every aspect of their evaluation responsibilities.  Competent evaluators are just as critical a link in the SAT as are trainers.  Accordingly, Training/TD (Task) Proponents will ensure their evaluators are a credit to the command in their bearing, competence, professionalism, and commitment to excellence in training.

��Evaluator	b.	Evaluator training requirements are as follows:

Training

Evaluators will complete ---�Before evaluating --- ��(1)	Training Evaluator Course

	Note 1:	The TRADOC Training Evaluator Course is under revision. 

	Note 2:	Evaluators who accredit should also take this course as accreditation involves evaluation of instruction and training institutions.�(a)	Processes.

(b)	Programs.

(c)	Products, including tests.

(d)	Personnel. 

(e)	Training Institutions.

(f)	Needs assessment/Special studies.

(g)	Development of surveys/ questionnaires and face-to-face interviews.��(2)	Systems Approach to Training (SAT) Basic Course�(a)	SAT process.

(b)	Training products.��(3)	Total Army Instructor Training Course (TAITC) �Instruction.��(4)	Small Group Instructor Training Course (SGITC)  in addition to TAITC�Small group instruction.��(5)	Video Teletraining Instructor Training Course (VTTITC)�Video Teletraining��(6)	Test Writing (TBD)

Note:	Prerequisite is the SAT Basic Course�Tests��Note 1:	Civilian and military instructors must receive the same or equivalent training.

Note 2:	At least one member of the evaluation team should have the technical knowledge of the evaluated areas. 

Note 3:	See Chapter II-1, Staff and Faculty Development:  Instructor Certification, TRADOC Common Training, and Local Programs, for a complete list of Staff and Faculty Common Training course requirements.��Evaluator	c.	In addition to formal training, evaluators will be required to perform their evaluation

Qualification 	duties under the close supervision of a fully qualified and experienced evaluator until deemed by the Director of Evaluation (or equivalent function) to be fully qualified to represent the proponent school and perform evaluation duties without supervision.  To meet minimum evaluator qualification requirements and standards of competency, proponents must ensure evaluators are ---

		(1)	Imbued with the idea that their mission is to insist on standards being met and to assist training institutions to meet those standards.  In this sense they are leaders and trainers.

		(2)	Thoroughly familiar with regulations governing development, administration, operation, logistical support, and conduct of training in Army NCO Academies and TASS training institutions.  

		(3)	Familiar with the format of Training/TATS Course TSPs, Shared/Common Task TSPs, lesson plans, and course management plans (CMPs).

	Note:	Evaluators should effect a “seek and help” versus a “seek and hit” approach.  The intent should be on ensuring the training development function produces the Mission Essential Requirements of each process/product in this regulation, seeking training efficiency and effectiveness, providing guidance to correct deficiencies, and ensuring the viability of ATXXI training programs and products.

	��
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