Chapter III-2

Total Army School System Accreditation Program

III-2-1.  Chapter Overview

��Overview	a.	Chapter III-2 prescribes the who, what, when, where, and how of the Total Army School System (TASS) Accreditation Program, to include assistance visits.  The  Office of the Deputy Chief of Staff for Education (DCSED), HQ TRADOC, manages this program for the CG, TRADOC.  

��Chapter 	b.	This chapter covers the following:
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��Purpose	a.	Functional alignment is---

		(1)	Accomplished by aligning TRADOC proponent service schools with TASS Training Battalions.

		(2)	The link between the TASS Training Battalion and its associated TRADOC proponent school. 

		(3)	Intended to develop shared responsibility for the quality of TASS Training Battalion graduates.

		(4)	An attempt to facilitate branch-unique assistance to aligned training institutions. 

��References	b.	Required regulatory references are as follows:

		(1)	Army Regulation 351-1, Individual Military Education and Training 

		(2)	TR 351-18, Total Army School System (TASS)

��Requirements	c.	Functional alignment policy and guidance are covered in TR 351-18.  

��III-2-3.  Accreditation 

��Purpose/	a.	The CG, TRADOC is the Army’s Executive Agent for accreditation and is the

Description	accreditation authority for all schools teaching TRADOC courses.  The CG, MEDCOM, and CG, USASOC, are the accreditation authorities for their respective courses.  The HQ TRADOC, DCSED provides accreditation policy and delegates the responsibility to accredit TASS schools to the appropriate proponent. 

��Continued on next page

�III-2-3.  Accreditation, Continued

��Purpose/	(continued)	

Description		(1)	The purpose of this program is to ensure that students in Army schools are

			learning the right tasks---

			(a)	To the appropriate standards. 

			(b)	From qualified/certified instructors and mentors. 

			(c)	With all the necessary equipment, supplies, support personnel and facilities. 

			(d)	In an atmosphere conducive to learning and supportive of an appropriate standard of military life.	

		(2)	Accreditation is the formal authority to conduct (or continue to conduct) training.  Conduct of Training is the most important function of the institution.  How well it trains the soldier is based on the product it graduates.  Therefore, institutions should not receive a withhold accredit or non-accredit based solely on their lack of Training Support unless it has a direct impact on the Conduct of Training, safety, health and welfare issues, any compromise of course examinations, discipline and fair treatment of soldiers, or the careers of soldiers. 

		(3)	Accreditation certifies an institution's administration, operations, and logistical support are adequate to support training to course standards.  It certifies all training follows the correct training methodology and task sequencing and certifies resources are IAW course requirements.  It also certifies, with the assistance of proponent subject matter experts (SMEs), the institution is conducting phase/modules of training IAW the appropriate Training/TD (Task) Proponent's guidance.  

		(4)	If institutions cannot provide quality training based on the POI and regulations due to the higher headquarters’ (HQ) inability to provide adequate resources and support, the course or institution can receive a non-accredit due to higher headquarters' issues.  The higher headquarters will be required to correct the identified problem in the manner and time frame outlined in Paragraph III-2-7f before the institution can receive an accreditation reinstatement.

��Definitions	b.	See Glossary for TD and program-related terms.  Definition of term specific to this chapter is as follows:

	Regional Coordinating Element.  The TRADOC office in the Continental U.S. (CONUS) sub-geographical region that facilitates the coordination for Army training instructors, students, training devices, equipment, and facilities for Reserve Component (RC) individual soldier training.

��References	c.	Required regulatory references are as follows:

		(1)	Army Regulation 351-1, Individual Military Education and Training 

			(2)	FM 25-100, Training the Force

		(3)	TR 351-18, Total Army School System (TASS), Appendix B, Accreditation Checklist; Appendix C, Sample Accreditation Checklist; and Appendix D, Sample Final Accreditation Report

��Output	d.	The minimum essential requirement is accreditation of the proponent school and 

Requirement 	each TASS Training Battalion.  Training institutions will be accredited every 3 years in a 

	single training year unless the functional proponent commandant determines a need for more frequent accreditation.

	��Continued on next page

�III-2-3.  Accreditation, Continued

��Types	e.	There are two types of accreditation:  institution and course.  Normally, proponents accredit only TASS schools.  Some branch-specific proponents (officer education/leadership) also accredit courses.  Functionally aligned TASS Training Battalions will undergo institution accreditation and may undergo course accreditation at the discretion of the proponent.

		(1)	Institution accreditation certifies that an institution's Training Support and Conduct of Training are adequate to train to course standards. Institution accreditation includes evaluation of all training being conducted to ensure training methodology, sequencing, and resources are IAW course requirements. 

		(2)	Course accreditation certifies that instruction is conducted IAW proponent guidance and that students graduating from the course are trained to the same standard as students graduating from the same course taught at the proponent service school.  Only a subject matter expert (SME) designated by the respective proponent service school is authorized to evaluate and recommend accreditation of a course.  Additionally, a course cannot be accredited unless the institution is accredited. 

���III-2-4.  Assistance and Accreditation Authority and Responsibilities

��Assistance/	a.	Commander, TRADOC, delegates accreditation and assistance authority to proponent

Accreditation	school commandants for the TASS Training Battalions with which they are functionally

Authority	aligned.

��Assistance/ 	b.	Assistance and accreditation responsibilities are outlined in the following table:

Accreditation�Activity�Responsibility��Responsi-

bilities�(1)	HQ TRADOC, Deputy Chief of Staff for Education (DCSED) �(a)	Orchestrates quality assurance (QA) in the TASS and arbitrates QA issues between the U.S. Army Reserve Command (USARC), National Guard Bureau (NGB), and the AC, to include proponent schools. 

(b)	Will assist TRADOC proponent schools which have been delegated specific accreditation authority.

(c)	Resolves "higher HQ issues" identified during assistance visits or self evaluations and forwarded by Training/TD (Task) Proponent as required. ���(2)	Regional Coordinating Elements (RCEs)�(a)	Address unresolved issues to the appropriate authority for consideration; track issues for resolution.

(b)	Consolidate unresolved “higher HQ issues” and forward list to HQ TRADOC, DCSED.

(c)	Consolidate unresolved issues and forward list to HQ TRADOC, DCSED.

(d)	Conduct periodic announced and unannounced Training Observation (TO) visits to training site classes in session.

(e)	Execute TRADOC QA program within the region and arbitrate QA issues between TASS Training Battalions and functionally aligned TRADOC proponent school.

(f)	Monitor QA within the region, to include corrective action and coordination/conduct of evaluation visits, to ensure a continuing program of interrelated parts; anticipate and take preemptive actions to “de-conflict” potential QA problems within the region.������Continued on next page

�III-2-4.  Assistance and Accreditation Authority and Responsibilities, 					Continued

��Assistance/	(continued)

Accreditation�Activity�Responsibility��Responsi-

bilities�(2)	Regional Coordinating Elements (RCEs)

	(continued)�(g)	Ensure all RCE personnel are trained and qualified as QA evaluators.  RCE personnel may serve as composite team members for accreditation evaluations of TASS Training Battalions in other region.

(h)	Create and maintain a database of issues of regional interest extracted from Institutional Self Evaluation (ISE) reports; HQ TRADOC, DCSED trend reports; waiver requests; and accreditation reports.

(i)	Collect and review TO reports, ISE reports, accreditation reports, and HQ TRADOC, DCSED trend reports to determine trends of regional significance.  RCE makes appropriate recommendations to HQ TRADOC, DCSED; the Adjutant General (TAG); and USAR Training Divisions.

(j)	Review all requests for waivers of QA requirements; endorse as appropriate; and forward a copy of request and endorsement to HQ TRADOC, DCSED.

(k)	Disseminate results of QA visits to appropriate commands.

(l)	Budget for and fund QA travel.  Initiate and process travel orders for QA visits and training of evaluators.���(3)	Commanders/

	Commandants/

	Training Proponents and Other Designated Proponents�(a)	Establish and maintain a working relationship with functionally aligned regional Training TASS Battalions.

(b)	Conduct or coordinate accreditation of proponent school.

(c)	Coordinate and conduct accreditations of TASS Training Battalions as required/coordinated between proponent school and Training TASS Battalions.  Proponent school Directorates of Evaluation and Standardization (DOES) or equivalent function evaluate all Training TASS Battalions within a school brigade for accreditation during the same fiscal year.

(d)	Provide TASS Training Battalions assistance as requested in the self evaluation.

(e)	Determine the number of persons required to conduct assistance visits based on estimated workload.  A tri-component team is not required for assistance visits.

(f)	Forward to HQ, TRADOC through the appropriate RCE a summary report of unresolved “higher headquarters’ issues” identified in the TASS Training Battalion self evaluation and during the assistance visit.  For each issue, the report will specify exactly what the problem is, what is causing the problem, impact on training or soldier welfare, actions taken to resolve the problem, and results of those actions.

(g)	Maintain accreditation standards within proponent schools IAW Checklists in TR 351-18.

(h)	USASMA is responsible for developing an accreditation SOP for multi-functional regiments/brigades (USASMA).

(i)	Fund all visits (a proponent school responsibility).������Continued on next page

�III-2-4.  Assistance and Accreditation Authority and Responsibilities, 			Continued

��Assistance/	(continued)

Accreditation�Activity�Responsibility��Responsi-

bilities�(3)	Commanders/

	Commandants/

	Training Proponents and Other Designated Proponents

	(continued)







�(j)	Accredit as specified below:

	1	Proponents:  evaluate and accredit proponent school and TASS training institutions.

		Note: 	Accreditation of proponent school can be through the Directorate of Evaluation and Standardization (DOES) (or equivalent function) or through an outside agency.

	2	U.S. Army Sergeants Major Academy (USASMA): accredit all TASS NCOAs.

	3	U.S. Army Training Center and Fort Jackson: accredit all Drill Sergeant School Battalions.

	4	U.S. Army Infantry Center and School: accredit Air Assault and Officer Candidate School (OCS) courses.

Note:	OCONUS TASS multifunctional brigades and all TASS NCO academies are functionally aligned with USASMA for accreditation.  USASMA assembles a composite evaluation team of subject matter experts who can evaluate courses taught at these training sites at the optimum time, reducing training distraction caused by multiple accreditation visits. Teams will consist of CA, CS, CSS, and others as appropriate.  Each team will appoint a team chief and appropriate SMEs.  Those sites/courses outside the optimum window will be scheduled for accreditation directly with the appropriate proponent school.  A copy of all assistance/ accreditation reports will be provided to USASMA.

(k)	Coordinate assistance visits directly between the multi-functional brigade and the proponent schools.

(l)	Forward to HQ TRADOC, DCSED completed accreditation reports, to include summary, checklists, and notes to checklists.

(m)	Resolve all disputes concerning accreditation evaluations and reports.  The decision of the proponent commandant is final.

(n)	Determine their own tri-component team requirements.���(4)	Commanders, TASS Training Battalions

�(a)	May request assistance visits if they agree to fund the cost of the visit.

(b)	Prepare for assistance visits by completing a self evaluation based on the accreditation checklist IAW TR 351-18 and the results of any command inspections or training evaluations conducted by their higher headquarters.

	Note:	The self evaluation will identify specific problems for which proponent assistance is requested and problems which can only be resolved by higher headquarters’ action.  The latter must be specific about who and what the problem is, impact on training or soldier welfare, and actions the school has taken to resolve the problem.  School battalion provides the self evaluation to the aligned proponent NLT 30 days before the scheduled assistance visit.  This allows the proponent time to plan for and prepare requested assistance as well as opportunity to discuss “higher headquarters’ issues” with appropriate higher headquarters’ staffs.������Continued on next page

�III-2-4.  Assistance and Accreditation Authority and Responsibilities, 					Continued

��Assistance/	(continued)

Accreditation�Activity�Responsibility��Responsi-

bilities�(4)	Commanders, TASS Training Battalions

	(continued)

�(c)	Prepare and maintain a Mission Essential Task List (METL) IAW FM 25-100.  The purpose of the METL is to provide a foundation against which the institution evaluates itself.  The METL and the associated ISE provide the TASS Training Battalion with vehicles to bring attention to training challenges in a non-threatening environment.  The focus of the process is to ensure high quality, relevant training courses.  When a TASS Training Battalion surfaces challenges, it ensures that those issues are brought to the attention of the training chain of command and the Training/TD (Task) Proponent.

(d)	Annually prepare an ISE.  Purpose of the ISE is to maintain the institution's focus on quality and to establish the Total Army Quality environment of encouraging everyone to contribute to the organization's success.

(e)	Appoint a team of staff members (including Title XI AC soldiers) and instructors to evaluate the institution in comparison to the METL and accreditation standards.  The ISE team---

	1	Meets annually to discuss findings and suggestions.  Meeting format is an After Action Review (AAR) of the previous year and projection of the future.

	2	Identifies challenges which preclude high quality instruction or ideas/insights which should be analyzed for implementation at all TASS Training Battalions.

	3	Prepares a written report of recommendations with appropriate references and explanatory paragraphs and forwards list to school battalion commander.

(f)	Address issues as appropriate and forward unresolved issues to school brigade commander for record.���(5)	Commanders, TASS Training Brigades�Brigade commander consolidates school battalion reports and forwards them, with comment, through Division Institutional Training DIV(IT)s or TAG to the RCE.������III-2-5.  Accreditation Evaluation Team

��Accreditation	All accreditation evaluations should be conducted by tri-component teams of Active 

Evaluation	Army, Army National Guard, and Army Reserve soldiers as determined by the

Team	proponent. Tri-component teams ---

Composition	a.	Are determined by proponents.

	b.	Can share perspective of uniqueness of operations in one or another component.  

	c.	Are formed from proponent-attached Title XI and RC soldiers.

	d.	Will include a SME for each Conduct of Training course evaluated.

���III-2-6. Accreditation Evaluator Qualifications

��Guidance	a.	Evaluators are the eyes and ears of the accrediting authority; they represent the accrediting authority wherever they evaluate training in Army schools worldwide.  Accordingly, proponent service school commandants will ensure their evaluators are a credit to their command in their bearing, competence, professionalism, and commitment to excellence in training.  Proponent service school commandants verify and certify the qualifications of accreditation evaluators from that Training/TD (Task) Proponent.

��Qualifications	b.	New accreditation evaluators will be required to perform evaluation duties under the close supervision of a fully qualified and experienced evaluator, until deemed by the Director of Evaluation and Standardization (DOES) (or equivalent functional element) to be fully qualified to represent the proponent and perform evaluation duties without supervision. Specific requirements are as follows:

		(1)	The accreditation team chief must meet all evaluator criteria and be---

			(a)	Thoroughly familiar with regulations governing Training Support and Conduct of Training in TASS schools.

			(b)	Able to draw together all the findings and recommendations of accreditation team evaluators into an Accreditation Summary Report which is suitable for general officer review. 

			(c)	Able to resolve any differences which may arise among evaluators or between evaluators and the staff of the school being evaluated. 

			(d)	Able to assist in the resolution of discrepancies in training to standard. 

		(2)	The accreditation team evaluator must be---

			(a)	Thoroughly familiar with the regulations governing Training Support/Conduct of Training in TASS schools. 

			(b)	Familiar with the format of POIs, Course Management Plans (CMPs), lesson plans, and Training Support Packages (TSP) in order to effectively use these materials in evaluating instruction. 

			(c)	Imbued with the idea that their mission is to insist on standards being met and to assist schools in meeting those standards.  In this sense, they are leaders and instructors.

			(d)	A graduate of an Instructor Training Course (ITC) and, if the course under evaluation is taught in the small group method of instruction, must have completed a Small Group Instructor (SGI) Course.

		(3)	The subject-matter expert evaluating Conduct of Training must---

			(a)	Be a graduate of the course being evaluated.

			(b)	Hold the CMF of the course being evaluated.

			(c)	Be a graduate of an ITC and, if the course under evaluation is taught in the small group method of instruction, must have completed a SGI Course.

			(d)	Be familiar with the format of POI, CMP, lesson plans, and TSP and be able to effectively use these materials in evaluating instruction using Part II (Conduct of Training) of the Accreditation Checklist and any proponent-specific checklists.

��III-2-7.  Conduct of Accreditation Evaluation Requirements

��Planning and	a.	As a minimum, TASS regions (AC, RC schools) will be accredited every 3 years in a

Coordination	single training year unless the functional proponent commandant determines a need for more frequent accreditation.  At least 60 days prior to each scheduled accreditation evaluation visit, the team chief will send a message or memorandum to all concerned parties.  

��Continued on next page



�III-2-7. Conduct of Accreditation Evaluation Requirements, Continued

��Planning and	(continued)

Coordination		(1)	Addressees include---

			(a)	The Commander of the TASS school to be evaluated.

			(b)	Director of Training (DOT) or functional equivalent of proponent school to be accredited.

			(c)	NGB and State TAG (for ARNG school battalions).

			(d)	FORSCOM, USARC, and DIV(IT)s (for USAR school battalions in CONUS).

			(e)	OCONUS Major Army Command (MACOM) (as appropriate).

			(f)	TRADOC (DCSED). 

			(g)	RCEs.

			(h)	Proponents tasked to provide SMEs.

		(2)	The message will---

				(a)	Specify the dates of the scheduled visit.  (This schedule should have already been agreed to in prior informal coordination between the evaluation team and the commander of the institution to be evaluated.)

				(b)	Request ARNG and/or USAR representation.

	Note:	Make final telephonic coordination with the TASS Training Battalion at least 1 week before the visit to confirm training schedules and class locations.

��TASS 	b.	 TASS Training Battalions will be evaluated for accreditation at both IDT and 

Training	AT/Active Duty for Training (ADT), as applicable, in a single training year IAW the 

Battalion	following plan:

Schedule�YEAR 1 (1997, 2000, 2003, etc.)��REGION�CA�CS�CSS�HS�PROF DEV��A�ALL BNs�ALL BNs�N/A�N/A�N/A��B�N/A�N/A�ALL BNs�ALL BNs�N/A��C�N/A�N/A�N/A�N/A�ALL BNs��D�ALL BNs�ALL BNs�N/A�N/A�N/A��E�N/A�N/A�ALL BNs�ALL BNs�N/A��F�N/A�N/A�N/A�N/A�ALL BNs��G�N/A�N/A�ALL BNs�ALL BNs�N/A��USARPAC�N/A�N/A�N/A�N/A�CGSC BNs��USAREUR�N/A�N/A�N/A�N/A�N/A��

 Year 2  (1998, 2001, 2004)��REGION�CA�CS�CSS�HS�PROF DEV��A�N/A�N/A�N/A�N/A�ALL BNs��B�ALL BNs�ALL BNs�N/A�N/A�N/A��C�N/A�N/A�ALL BNs�ALL BNs�N/A��D�N/A�N/A�N/A�N/A�ALL BNs��E�ALL BNs�ALL BNs�N/A�N/A�N/A��F�N/A�N/A�ALL BNs�ALL BNs�N/A��G�N/A�N/A�N/A�N/A�ALL BNs��USARPAC�N/A�N/A�N/A�N/A�N/A��USAREUR�N/A�N/A�N/A�N/A�N/A����Continued on next page�III-2-7. Conduct of Accreditation Evaluation Requirements, Continued

��TASS 	(continued)

Training	�Year 3  (1999, 2002, 2005)��Battalion 

Schedule�REGION�CA�CS�CSS�HS�PROF DEV��A�N/A�N/A�ALL BNs�ALL BNs�N/A��B�N/A�N/A�N/A�N/A�ALL BNs��C�ALL BNs�ALL BNs �N/A�N/A�N/A��D�N/A�N/A�ALL BNs�ALL BNs�N/A��E�N/A�N/A�N/A�N/A�ALL BNs��F�ALL BNs�ALL BNs�N/A�N/A�N/A��G�ALL BNs�ALL BNs �N/A�N/A�N/A��USARPAC�N/A�N/A�N/A�N/A�N/A��EUSAREUR�N/A�N/A�N/A�N/A�CGSC BNs��

Leadership��REGION�98�99�00�01�02�03��A���Accredit��N/A�Accredit��B��Accredit���Accredit���C��Accredit���Accredit���D��Accredit���Accredit���E�Accredit���Accredit����F�Accredit���Accredit����G���Accredit���Accredit��USARPAC�N/A���Accredit����EUSAREUR�N/A��Accredit�����Note:	AC schools will be accredited as part of their TASS region.��Accreditation	c.	The following rules apply to evaluating the Conduct of Training for accreditation:

Rules 		(1)	When instruction at all of a training institution's IDT locations cannot be evaluated due to personnel and/or fiscal constraints, the Proponent will evaluate a statistically significant sample (which will be not less than 1/3 of the school battalion's IDT sites).

		(2)	All evaluated training sites must receive a first time "GO" to receive a training site accreditation.  For failure to receive a first time “GO”, see guidelines in Paragraphs “Accreditation Ratings/Standards” and “Actions Following Accreditation,” this chapter.  Training courses found deficient on a second visit, if required, will receive a non-accredit and remaining classes will be non-conducted in ATRRS.  The process of non-conducting classes should be coordinated with the appropriate agency, TRADOC, NGB, or USARC.  The remainder of the Training Battalion will receive an accreditation. 

			(3)	All courses in session at a training site will be observed/evaluated. 

			(4)	At least one course must be observed/evaluated to accredit an institution.

			(5)	At least one Annual Training will be evaluated during the year of accreditation.

			(6)	A training site's course or a training battalion's course that does not meet accreditation standards may be non-accredited and a training site or training battalion may still receive an accredit based on the status of its remaining courses.  Only the subject matter expert may recommend a course to receive a non-accredit. 

��Continued on next page

�III-2-7. Conduct of Accreditation Evaluation Requirements, Continued

��Accreditation	d.	Accreditation standards are as follows:

Ratings/		(1)	The team chief recommends accreditation ratings based on---

Standards			(a)	Input from the school battalion (Institutional Self Evaluation).

			(b)	Input from the RCE (Training Observation reports).

			(c)	Findings and recommendations of evaluators.

			(d)	The severity of the deficiencies and how they affect the Conduct of Training.

			(e)	The severity of the deficiencies and the effects they have on the soldiers' welfare, health, safety, and careers.

		(2)	In both major categories (Training Support and Conduct of Training) of the accreditation checklist, there are items identified as "critical."  The team chief will consider results of critical items more heavily than non-critical items in making an accreditation recommendation.  The appropriate accreditation rating is determined per the following Rating/Standard Table:

Rating�Standard��(a)	Accredit�Accreditation of the school is authority to teach and verifies a TASS Training Battalion meets standards as established in applicable references and regulations.��(b)	Withhold Accredita-

	tion�Withholding accreditation indicates that the institution has a significant problem or shortfall but that the Training/TD (Task) Proponent commandant believes that corrections can reasonably be implemented within 60 days or as determined by the proponent.

1	If one major category of the accreditation checklist receives an unsatisfactory rating, the team chief should strongly consider a recommendation to withhold accreditation.

2	When the Training/TD (Task) Proponent commandant withholds accreditation, it is withheld pending receipt of a satisfactory report of corrective actions from the school battalion commander.

3	This report is due to the accrediting authority within the prescribed time of the accrediting authority’s official notification that accreditation is being withheld.

4	If corrective action is not or cannot be completed within the prescribed time, the training site/school battalion becomes non-accredited.��(c)	Non-Accredit�Non-accredit indicates a TASS Training Battalion, regional training institute (RTI), or AC school has significant deficiencies or shortfalls and should not be teaching Army courses or a particular course.  The team chief will strongly consider non-accreditation if one or more critical areas on any one checklist are determined to be a "NO GO" or three or more non-critical areas are a "NO-GO."  The team chief will also determine if the cause for the non-accreditation rating is based on higher headquarters’ issues.  (See other paragraphs in this chapter for corrective action, provisions for follow-up evaluations, and procedures for accreditation reinstatement.����Actions 	e.	School and accrediting authority actions following an Accreditation, Withhold 

Following 	Accreditation, and Non-Accreditation:

Accreditation		 

��Continued on next page

�III-2-7. Conduct of Accreditation Evaluation Requirements, Continued

��Actions 	(continued)

Following		(1)	Accreditation:

Accreditation			(a)	Accrediting authority will issue a certificate of accreditation for those schools 

				meeting accreditation standards.

			(b)	Schools may receive an accreditation and still have “NO GOs” on their accreditation checklists.  They also may have deficiencies the accreditation team observed but were listed as “GOs” on the checklist because the school fixed the problems during the inspection.  It is the school’s responsibility to address these issues and insure the “NO GO” and corrected deficiencies do not recur in subsequent inspections.  If the same deficiencies are found in the next inspection, they will be considered recurrent deficiencies.  This is a critical area on the accreditation checklist.

		(2)	Withhold Accreditation: 

			(a)	Accrediting authority will notify the school by memorandum of its accreditation being withheld.  At that time it will become official that the school, if accredited previously, will have its accreditation rescinded.

			(b)	Accrediting authority will establish a suspense date for the school to provide a reply by endorsement (RBE) to the accrediting authority of corrective actions.

			(c)	Schools, upon receipt of a withhold accreditation memorandum, will reply by endorsement to the accrediting authority, in the time specified, the following:

					1	Corrective actions taken by the school to prevent the recurrence of deficiencies for those items listed as “NO GOs” on the accreditation checklists.

					2	Corrective actions taken by the school to ensure those checklist items where deficiencies were observed but the school fixed during the accreditation do not recur.

			(d)	If the accrediting authority, upon receipt of the RBE, is satisfied with the results of corrective actions, issue an accreditation certificate to the school.

			(3)	Non-Accreditation:  

				(a)	The accreditation authority will notify the school by memorandum of non-accreditation.  At that time, it will become official that the school, if accredited previously, will have its accreditation rescinded.

				(b)	The accreditation authority will schedule a follow-up evaluation at a time determined by the proponent after the school’s receipt of the non-accreditation report.  The accrediting authority will mail the memorandum via mail and contact the school by telephone to make preparations for a follow-up visit.

				(c)	The school will provide to the accreditation authority, 15 days prior to the follow-up visit, a RBE providing---

	  				1	Corrective actions taken by the school to correct the deficiencies as “NO GOs” on the accreditation checklists.

						2	Corrective actions taken by the school to ensure those checklist items, where deficiencies were observed but which the school fixed during the accreditation, do not recur.	

					(d)	The accreditation authority will conduct a follow-up visit to inspect those courses or areas in the school that did not meet accreditation standards.  It is not necessary to inspect those courses or areas of the school that met accreditation standards during the initial accreditation visit.

			(e)	The accreditation authority will issue an accreditation certificate to the school if it is found that the school corrected the deficiencies.

��Continued on next page





�III-2-7. Conduct of Accreditation Evaluation Requirements, Continued

��Withhold	f.	Withhold non-accreditation based on higher headquarters’ issues (HHI):

Non-accredi-		(1)	The accreditation authority may issue a withhold or non-accreditation of a school

tation Based 			or course when the school is unable to meet training standards due to higher

on HHI			headquarters’ issues.

		(2)	Schools must exhaust all efforts to rectify problems with higher headquarters.  The efforts must be well documented.

				(3)	The accreditation authority will study the documented efforts of the school to fix its problems with the higher headquarters and make an accreditation determination.

				(4)	The following will take place should the accreditation authority determine that a school will receive a withhold or non-accreditation due to HHI.

					(a)	Issue a memorandum of withhold or non-accreditation to the school and furnish a copy to the higher headquarters involved.

					(b)	Coordinate with all parties involved with the school and higher headquarters to resolve the issues affecting the accreditation.

			(c)	Once the issues are resolved between the school, higher headquarters, and the accreditation authority, the school and accreditation authority will follow the actions outlined in Paragraph III-2-7e above.

��Evaluation 	g.	Information on team chief guidance and packaging of evaluation results follows:

Results		(1)	For any school accredited, the packet of evaluation results will contain only one checklist for Training Support.  

		(2)	For Conduct of Training, use a separate checklist for each course evaluated.

		(3)	The accreditation evaluation team chief makes the overall recommendation on whether to accredit, non-accredit, or withhold accreditation based on evaluation of the organization and courses taught.  Input for team chief consideration should include---

			(a)	All evaluation checklists and comments.

			(b)	The school battalion’s current ISE or Training Status Report (TSR).

			(c)	All TO reports since the previous accreditation.

��In-Briefing, 	h.	Active component TASS Training Battalions and OCONUS TASS Training 

In-Process	Battalions will typically be evaluated for accreditation during a single week. For these 

Review, and	evaluations, the team chief should conduct an in-briefing at the beginning, an in-process 

Out-Briefing	review (IPR) at about halfway through the evaluation week, and an out-briefing at the end.  Further description of these events follow:

Event�Description��(1)	In-briefing�The in-briefing will include---

(a)	Introduction of accreditation team members.

(b)	Overview of accreditation ratings and standards for accreditation.

(c)	Tentative date, time, and location of the IPR.

(d)	Date, time, and location of the out-briefing.��(2)	In-process Review�(a)	The IPR will be conducted IAW a schedule agreed to by the team chief and the school battalion commander.  

(b)	The purpose of the IPR is to inform the school battalion commander of the team's findings.  

(c)	Each area should be briefed in detail so the commander knows exactly what is wrong/what corrective actions must be accomplished.  

(d)	The IPR must allow the school battalion commander the opportunity to surface differences, issues, and problems. 

(e)	The team chief will determine how to resolve differences, issues, and problems.�����Continued on next page

III-2-7. Conduct of Accreditation Evaluation Requirements, Continued

��In-Briefing,	(continued)

In-Process�Event�Description��Review, and

Out-Briefing

�(3)	Out-briefing�(a)	The out-briefing is a formal presentation of the accreditation team’s findings and recommendations.  It will include---

	1	The recommended accreditation rating.

	2	Evaluation results for each of the two categories on the checklist.  These findings will be briefed with any corrections made since the IDT Phase of the evaluation, if applicable.

(b)	Required Corrective Actions.  If the recommended accreditation rating is Non Accredit or Withhold Accreditation, specify corrective measures the school must accomplish to be accredited.��Note:	Evaluation visits to TASS schools in CONUS represent a small piece of the accreditation picture and do not require in- or out-briefings.  The team chief may offer to conduct an IPR for the school battalion commander as a courtesy.����III-2-8.  Report Format

��Report	The accreditation report will be formatted IAW sample format in TR 351-18 and will

Format	contain the elements listed in the following table:

Paragraph�Title/Description��One�Recommended Accreditation Rating.  This will be a simple statement of the recommended accreditation rating and listing of courses observed.��Two�Other evaluation input.  Include source and location of other accreditation evaluations considered in this recommendation.��Three�Strengths.  List significant strengths which merit general officer attention.��Four�Shortcomings.  List major shortcomings .  If the recommendation in paragraph one is to non-accredit or withhold accreditation, "Shortcomings" should immediately follow in the second paragraph. ��Five�Higher Headquarters’ Issues.  Identify problems requiring corrective action by some agency beyond the control of the school battalion commander (e.g., TRADOC, Forces Command (FORSCOM), U.S. Army Europe (USAREUR), US Army Pacific (USARPAC), Eighth US Army (EUSA), USARC, NGB, TAG, Regional Support Command (RSC), RCE, etc.)  Do not refer a problem to higher headquarters without having an audit trail clearly showing that the chain of command to the higher headquarters has been unable or unwilling to correct the problem.��Six�General Comments.  Include anything that does not fall under the first four paragraphs.  This could include problems which are not yet higher headquarters’ issues but could become such if not soon resolved.��Seven�Team Chief and Evaluators.  List names and ranks or titles.��Eight�Point of Contact (POC).  Provide the name and phone number of the Training/TD (Task) Proponent DOES point of contact.��	���III-2-9.  Report Routing and Suspense

��Interim and	a.	Interim and final accreditation report guidance is a follows:

and Final

Accreditation�(1)	Interim 

	Accreditation�(a)	Interim reports are required for IDT evaluations of TASS Training Battalions.��Reports�	Reports�(b)	Upon completion of IDT evaluation, if the interim report indicates non-accreditation, the team chief will immediately send it to the appropriate addressees in the Report Distribution Table.  For those that indicate accreditation, the report is forwarded to the school evaluated.  All IDT evaluations are part of the accreditation report and will be distributed as outlined in the Report Distribution Table NLT 45 days upon completion of the accreditation visit.����(c)	The interim report will be mailed NLT 30 days after completion of the IDT visit.���(2)	Final Accreditation

	Reports �(a)	The Training/TD (Task) Proponent will process the accreditation report, commandant’s letter of accreditation, and accreditation certificate.����(b)	The Training/TD (Task) Proponent commandant makes the final accreditation decision and signs the letter and the certificate. ����(c)	The evaluation team chief furnishes a copy of the letter and the report to the addressees in the Report Distribution Table.  ����Report 	b.	Distribute the complete packet per the following Report Distribution Table:

Distribution	�The team chief of---�Sends the complete original packet to---�And furnishes a copy to---��AC NCOA in USAREUR�Commander, 7th Army Training Command�Commander, USAREUR and 7th Army

Commander, TRADOC, ATTN:  ATED��AC NCOA in USARPAC�Commander, 25th Infantry Division (Light)�Commander, USARPAC

Commander, TRADOC, ATTN:  ATED��AC NCOA in EUSA�Commander, EUSA, ATTN:  EAJC-TD�Commander, TRADOC, ATTN:  ATED��AC TRADOC NCOA�Commandant, Proponent  School�Commander, TRADOC, ATTN:  ATED��AC FORSCOM NCOA�Appropriate Corps, Division, or Brigade Commander�Commander, FORSCOM, ATTN:  

	AFOP-TRI

Commander, TRADOC, ATTN:  ATED��AC Drill Sergeants School (DSS)�Installation Commander�Commander, TRADOC, ATTN:  ATED��ARNG TASS school battalions�Commander of appropriate School Brigade�Director, Army National Guard, ATTN:  NGB-ART-I (for ARNG school battalions)

TAGs of the states involved in the accreditation (for ARNG school battalions)

Regional TRADOC RCEs

Appropriate DIV(IT)

Commander, FORSCOM, ATTN:  

	APOP-TI

Commander, TRADOC, ATTN:  ATED������Continued on next page

�

III-2-9.  Report Routing and Suspense, Continued

��Report		(continued)

Distribution�The team chief of---�Sends the complete original packet to---�And furnishes a copy to---��USAR TASS school battalions in CONUS and Puerto Rico�Commander of appropriate School Brigade�Chief, Army Reserve, ATTN:  

	DAAR-OP-IT

Commander, USARC, ATTN:  

	AFRC-OPT-I

Commander of appropriate Division (IT)

Commander, FORSCOM, ATTN:     AFOP-TI

Commander, TRADOC, ATTN:  ATED��USAR TASS school battalions OCONUS�Commander of appropriate School Brigade�Chief, Army Reserve, ATTN:  DAAR-OP and one of the following:

�symbol 183 \f "Symbol" \s 9�·�	Commander, USAREUR, (ATTN:  AEAGC-T) (for Germany-based USAR school battalions), or

�symbol 183 \f "Symbol" \s 9�·�	Commander, USARPAC, (ATTN:  APOP-TR) (for Pacific-based USAR school battalions)

Commander, TRADOC, ATTN:  ATED     ����III-2-10.  Corrective Actions

��Corrective	a.	If a school’s accreditation is rescinded and the school fails to meet accreditation

Actions	standards during the follow-up evaluation, the accreditation authority will send a

After a 	memorandum of non-accreditation through Commander, TRADOC to the appropriate

Second 	command.  Command staffs responsible for carrying the consequences of

Consecutive 	non-accreditation will receive a copy of the memorandum.  The memorandum will 

Non-accredi-	advise them that the school (whose accreditation has been previously rescinded) failed 

tation		to meet accreditation standards upon reevaluation.  The memorandum will include the following:

		(1)	School’s authority to teach TRADOC-approved proponent courses is withdrawn.  Soldiers currently attending and who are in-processing to attend training may complete training.

		(2)	Proponent schools, ATSC, and other agencies will no longer provide training materials to the non-accredited school.

		(3)	NGB/USARC/Proponent/FORSCOM/USARPAC/USAREUR will non-conduct the remaining schedule classes in ATRRS.  In case of a TASS region where one of the Region’s RTIs failed to meet accreditation standards, when the ATRRS reflects a non-conduct of the remaining classes, the accreditation authority will provide a certificate of accreditation to the region.  This authorizes the region to conduct training less the non-accredited RTI.

		(4)	HQ TRADOC (ATTN: ATED) will provide electronic notification of non-accreditation to the appropriate agencies and commands to ensure compliance with the above requirements.

		(5)	In instances where a proponent’s school or course taught by the school receives a non-accreditation, DCSPER will accommodate soldiers to attend courses at other training sites authorized to teach the proponent’s courses.

��Continued on next page



�III-2-10.  Corrective Actions, Continued

��Procedures 	b.	The following actions must happen for reinstatement accreditation and authorization

for Reinstate-	to teach TRADOC-approved proponent courses:

ment of 			(1)	Commanders of non-accredited schools must request in writing, through 

Accreditation 			command channels, an evaluation for reinstatement. The request must include the following:

			(a)	A detailed report of actions taken to correct all deficiencies.

					(b)	A list of not more than three courses the school proposes to conduct during the reinstatement evaluation.  Schools that teach only one course, i.e., PLDC, will schedule one class with the minimum class size.

					(c)	Proposed course dates and request date for the reinstatement evaluation.

					(d)	If desired, a request for an assistance visit.  Note:  If requested, the assistance visit must take place a least 6 months prior to the reinstatement evaluation visit.

					(e)	An estimate of the number of students expected to enroll in each course.

					(f)	Coordination with NGB/USARC/Proponent/MACOMs to schedule up to no more than three classes for the purpose of reinstatement evaluation	  

		(2)	If the reinstatement evaluation request is approved, the accreditation authority will conduct an accreditation evaluation of all areas in Training Support and Conduct of Training, with particular emphasis on prior deficiencies.

		(3)	If the accreditation authority reinstates accreditation, all command and staffs previously notified of non-accreditation will receive a copy of the accreditation authority’s Memorandum of Reinstatement of Accreditation.  The memorandum will serve as the authority to rescind all adverse actions described herein.  The memorandum will include the following:

		(a)	School’s authority to teach the TRADOC-approved proponent courses is authorized.

		(b)	Proponent schools, ATSC, and other agencies will immediately begin to provide training materials to the school.

		(c)	GB/USARC/Proponent/FORSCOM/USARPAC/USAREUR will schedule the school’s courses in ATRRS.

		(d)	HQ, TRADOC (ATTN:  ATED) will provide electronic notification of accreditation reinstatement to the appropriate agencies and commands to ensure compliance with the above requirements.

		(4)	The adverse consequences of non-accreditation takes time and close coordination to rescind.  When requesting a reinstatement accreditation, it is the responsibility of the commander of the non-accredited school (and the appropriate MACOM) to ensure availability of soldiers, instructors, course materials, training aids, equipment, and all other administrative, logistical, and service support required to conduct training and meet accreditation standards.

		(5)	Soldiers who attend courses conducted as part of a reinstatement effort will not suffer any consequences by the situation, regardless of the outcome of the reinstatement evaluation decision.  Soldiers will graduate who successfully complete courses conducted during a reinstatement evaluation as though it were a normal course.

		(6)	Upon successful completion of a reinstatement evaluation, the accreditation authority will issue a certificate of accreditation to the school.  In case of a region where one of the region’s RTIs was excluded from the region’s accreditation (ref Paragraph III-2-10a above), the accreditation authority will issue a new accreditation certificate accrediting the entire region.
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