Chapter III-3


Training Product/Material Validation


III-3-1.  Chapter Overview


�
�
Introduction	a.	This chapter describes the training product/material validation process and provides guidance on conducting this validation.


�
�
Chapter	b.	This chapter covers the following:
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III-3-2.  Administrative Information


�
�
Purpose	a.	Validation is a type of evaluation used to determine the efficiency and effectiveness of a new or revised training product/material in training the target audience to accomplish the established learning objectives.  It is a quality control process.


�
�
References	b.	Required regulatory reference:  other chapters this regulation:


		(1)	Chapter III-1, Evaluation and Quality Assurance Program Description and Requirements


		(2)	Chapter VI-8, Training Course Development


�
�
Definitions	c.	See the Glossary for TD-related terms.  An understanding of the following terms is necessary for this chapter:


		(1)	Evaluation.		


		(2)	Terminal learning objective.


		(3)	Enabling learning objective.


�
�
Responsi-	d.	See Appendix B, Responsibilities, for top-level TD-related responsibilities. Specific 


bilities 	Training/TD (Task) Proponent responsibilities related to validation are as follows:


		(1)	Validate all training products/materials, to include, but not limited to, training courses; correspondence courses/subcourses; Interactive Multimedia Instruction (IMI); Training Aids, Devices, Simulators, and Simulations (TADSS); Armywide Doctrinal and Training Literature Program (ADTLP) products; audiovisual products; and job aids prior to reproducing, implementing, or distributing training.


			Note:	Resident course validation may be conducted during the first three iterations to save time and resources.  Make every effort to include all procedures.  However, non-resident DL course modules must be validated prior to reproduction and distribution.


		(2)	Validate all tests before they are implemented.


		(3)	Use validation feedback to improve training products/materials.


		(4)	Obtain command approval of validated products.  See appropriate product chapter in this regulation for appropriate command approval authority.


�
�
III-3-3.  Validation Description and Requirements


�
�
Description	a.	Validation is the process used to determine if new/revised courses and training products/materials accomplish their intended purpose efficiently and effectively.  It is the process used to determine if training accomplishes its intended purpose.  Validation and revising training are continuous actions in the teaching/revising process of training improvement.  Validation of products and materials involves ---


�
�
Continued on next page


�
III-3-3.  Validation Description and Requirements, Continued


�
�
Description	(continued)


			(1)	Individual and/or group validation trials depending upon the nature of the training product.


			(2)	Verification of their training effectiveness in training the objective.


			(3)	Determination of beneficial improvements in the quality of training products and materials. 


		(4)	Identification of training product deficiencies.


		(5)	Improvement of efficiency, effectiveness, and utility of training objectives, structure, sequence, products, and materials. In the "testing" context, it is the process of determining the degree of validity of a measuring instrument (e.g., skill qualification, end-of-module, and end-of-course comprehensive tests).


	Note:  Validation is of the training products themselves, not the training site.


�
�
Output	b.	Validation of all training products is a minimum essential requirement of the SAT process.  Required outputs are marked with an asterisk: 


		*(1)	Validated and approved training materials and products.


		*(2)	Trained instructors and key personnel in the use of the validation training products/materials.


		(3)	Information useful to improving training products/materials. 


�
�
Start point	c.	A training product/material validation is conducted just prior to preparing the camera ready copy (CRC).


�
�
Procedures	d.	Follow the steps in this table to validate and revise training products/materials.


Step�
Action �
�
(1)�
Plan validation trials for all training products/materials, including tests.


(a)	Identify validation requirements.


(b)	Coordinate with validation location.


(c)	Ensure availability of ---


	1	Personnel (See “Target Audience Sample,” this chapter).


	2	Appropriate target audience sample representation. See “Target Audience Sample” (this chapter).


	3	Necessary space, facilities, and equipment availability.


	4	Training products and materials.


	5	Administrative support requirements.


(d)	Prepare personnel response forms, interview forms, and questionnaires.�
�
(2)�
Plan and conduct instructor and key personnel training (IKPT).�
�
(3)�
Conduct individual and/or group validation trials depending upon the nature of the training product.�
�
�
�
�
�
�
�
�
�
If you conduct�
Then see..�
�
�
�
�
Individual validation trials�
"Individual Validation Trials" (this chapter).�
�
�
�
�
Group validation trials�
"Group Validation Trials" (this chapter).�
�
�
�
�
�
�
(4)�
Act on validation determination(s).�
�
�
�
Target	e.	The target audience sample is the group (of soldiers or civilians holding the 


Audience	particular job) used to validate the training products and materials.  The target audience 


Sample	sample must consist of ---


		(1)	Soldiers or civilians with the prerequisites for the training.


		(2)	Non-performers of the training product objectives being validated.


		(3)	Total Army (Active and Reserve Component) receivers of the training/product.


�
�
Continued on next page


�
III-3-3.  Validation Description and Requirements, Continued


�
�
Instructors	f.	Active and Reserve Component instructors and key personnel assisting with 


and Key 	validation procedures must be trained in use of the training products and materials for 


Personnel 	their respective areas.  If these personnel are not trained, their inexperience with using and presenting the products may affect validation.


�
�
Individual 	g.	Individual trials pinpoint weaknesses and problems with training products and 


Validation	materials that need correcting before group trials are conducted.  They are used to 


Trials	detect gross errors and inconsistencies before a statistical validation.  To conduct individual trials, follow these steps:


�
Step�
 Action �
�
�
(1)�
Brief soldiers/civilians on their role in validation trials.�
�
(2)�
Implement the training with the target audience representation.�
�
(3)�
Observe individual use of training products and materials.�
�
(4)�
Determine necessary improvements through ---


(a)	Questionnaires. 


(b)	Interviews.


(c)	Observation.�
�
(5)�
Make indicated corrections to training products and materials.�
�
�
�
Group	h.	Group trials are used to collect and analyze statistical data to statistically 


Validation	confirm the training effectiveness of the products and materials.  


Trials	


Step�
Action�
�
(1)�
Conduct fixed sample or sequential testing group validation method.�
�
�
Fixed sample method�
(a)	Requires a sample target audience minimum of 30 soldiers/civilians.


(b)	Uses the scoring of the training product criterion-referenced test.�
�
�
Sequential testing method�
(a)	Requires 4 - 29 soldiers/civilians representing the target population.


(b)	Plots post-test results on a mathematically constructed grid.�
�
(2)�
Determine necessary improvements through analysis of the findings.�
�
(3)�
Make indicated corrections to training products and materials.�
�
�
�
Process	i.	The validation is complete when the training program or product is determined to be


Completion	valid and approved for implementation.


	Note:	Validation and revising training are continuous actions in the teaching/revising process of training improvement


�
�
Flow	j.	The following flow diagram depicts the relationship between validation, product 


Diagram	development, and product implementation.


��
�
�
�
Continued on next page


III-3-3.  Validation Description and Requirements, Continued


�
�
Quality	k.	For quality results from the validation process, all personnel involved must ensure ---


Control		(1)	Target audience is correctly sampled.


		(2)	The new/revised training product/material accomplishes its intended purpose efficiently and effectively.


		(3)	Action on validation results/findings.


�
�
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