Chapter III-4

Evaluating Instructor Performance

III-4-1.  Chapter Overview

��Introduction	a.	This chapter provides criteria for evaluation of ---

					(1)	Basic instructor performance --- these criteria are required of all instructors regardless of the method or media used or the training site.

					(2)	Classroom instructor performance.

					(3)	Video teletraining (VTT) instructor performances. 

					(4)	Small group instructor performances.

					(5)	Preparation for and conduct of the After Action Reviews (AAR).

				Note:	The reproducible checklists for each of these evaluations can be found at the back of this chapter.

��Chapter	b.	This chapter covers the following:

Index	

Content�Para Number��Instructor Evaluation Criteria - All Instructors �III-4-2��Basic Instructor Performance Checklist�III-4-3��Classroom Instructor Performance Checklist�III-4-4��Video Teletraining (VTT) Instructor Performance Checklist�III-4-5��Small Group Instructor Performance Checklist�III-4-6��After Action Review (AAR) Checklist�III-4-7����III-4-2. Instructor Evaluation Criteria – All Instructors

��Basic 	a.	The following criteria applies to all instructors regardless of whether the training is

Instructor 	conducted in a traditional classroom, in a small group environment, or via video-

Performance	teletraining.  The Basic Instructor Performance Checklist can be found at paragraph number III-4-3.  The checklist provides greater detail for evaluating these criteria.  To meet acceptable performance standards, the instructor must ---

		(1)	Implement risk control measures.

		(2)	State Terminal Learning Objective.

		(3)	Demonstrate technical or tactical competence.

		(4)	Introduce the instruction.

		(5)	Present learning steps/actions.

		(6)	Explain the relationship of task or training activity to job performance.

		(7)	Generate questions/obtain feedback.

		(8)	Use training aids to support learning.

		(9)	Ensure that all students can see and hear all activities.

		(10)	Exhibit acceptable personal appearance.

		(11)	Demonstrate basic delivery skills.

		(12)	Use appropriate questioning techniques.

		(13)	Facilitate student performance.

		(14)	Exhibit respectful behavior.

		(15)	Provide interim and concluding summaries.

		(16)	Demonstrate effective management of training resources.

		(17)	Conduct AAR.

��Continued on next page

�III-4-2. Instructor Evaluation Criteria – All Instructors, Continued

��Classroom 	b.	These additional criteria apply to instructors who are training in a classroom

Instructor	environment.  The Classroom Instructor Performance Checklist can be found at

Performance	Paragraph III-4-4.  In addition to the basic instructor performances, the classroom instructor must ---

		(1)	Manage the training environment to promote learning, comfort, safety, 

			and hygiene.

		(2)	Maintain a Visitors Folder in accordance with local policy.

��VTT	c.	These additional criteria apply to instructors who are conducting training via VTT.

Instructor 	The Video Teletraining (VTT) Instructor Performance Checklist can be found at

Performance 	Paragraph III-4-5.  In addition to the basic instructor performances, the VTT instructor must ---

		(1)	Establish eye contact with the camera.

		(2)	Operate the media effectively.

		(3)	Develop and use effective visual aids.

��Small Group	d.	These additional criteria apply to instructors who are conducting small group training.

Instructor	The Small Group Instructor Performance Checklist can be found at Paragraph III-4-6.

Performance	In addition to the basic instructor performances, the small group instructor must ---

		(1)	Demonstrate the three small group roles.

		(2)	Facilitate the group during the Experiential Learning Cycle.

��AAR 	e.	These criteria apply to all instructors.  The AAR Instructor Performance Checklist

Instructor	can be found at paragraph III-4-7.  In addition to the basic instructor performances and

Performance	any other appropriate criteria, the instructor must ---

Checklist		(1)	Prepare AAR outline.

		(2)	Prepare the training area for the AAR.

		(3)	Introduce the purpose for the AAR.

		(4)	Present training events for consideration.

		(5)	Facilitate student participation. 

���III-4-3. Basic Instructor Performance Checklist

��Basic	To achieve a satisfactory rating, the instructor must receive a “GO” rating for Instructor Instructor	Actions 1 through 3 and must receive no more that three (3) ratings of “NO-GOs” for Checklist	Instructor Actions 4 through 17.  

Instructor Action�GO�NO-GO��1.	Risk Control Measures (“a” through “d” required for a “GO” rating):

a.	Provided WARNINGS for training safety hazards.

b.	Identified high risk assessment level.

c.	Emphasized environmental hazards.

d.	STOPPED practice or testing when dangerous situation occurred.����2.	Terminal Learning Objective:  Stated the action, conditions, and standard.����3.	Technical or Tactical Competence (“a” and “b” required for a “GO” rating):

a.	Responded to standard questions relating to objectives.

b.	Conducted demonstrations and exercises when appropriate.����4.	Introduction (“a” through “d” required for a “GO” rating):  

a.	Used motivator.

b.	Explained ---

(1)	Difference between training and task performance on the job.

(2)	How performance will be tested.

(3)	Why task is important.

(4)	Risk assessment level.

(5)	Environment protection considerations.

c.	Defined new terms.

d.	Provided WARNINGS and CAUTIONS for training safety and job safety.�     ���5.	Learning Steps/Actions ( “a” through “f” required for a “GO” rating):

a.	Explained and/or replicated cues.

b.	Showed steps in parts.

c.	Asked questions.

d.	Explained key points.

e.	Covered material in lesson plan.

f.	Used ---

	(1)	Logical sequence.

	(2)	Smooth transitions.����6.	Job Performance Context:  Explained relationship of task or training event to the performance soldier will carry out in the job environment.����7.	Questions and Feedback (“a” through “e” required for a “GO” rating):

a.	Engaged students every 3 to 6 minutes.

b.	Asked or answered questions.

c.	Stopped for discussion.

d.	Asked for feedback.

e.	Actively involved all students.����8.	Training Aids (“a” and “b” required for a “GO” rating):

a.	Ensured training aids/equipment were operational

b.	Used --- 

(1)	Training aids/training equipment properly.

(2)	Legible and appropriate visuals. ����Continued on next page

III-4-3. Basic Instructor Performance Checklist, Continued

��Basic	(continued)	

Instructor�Instructor Action�GO�NO-GO��Checklist, �9.	Facilitation of Student Ability to See and Hear (“a” and “b” required for a “GO” rating):

	a.	Asked students if they could see and hear instruction.

	b.	Corrected any identified situations where student was unable to see or hear instruction.����10.	Personal Appearance:  Demonstrated well-groomed appearance, confident bearing, enthusiasm, no distracting mannerisms.����11.	Basic Delivery Skills:  Used appropriate gestures, movement, communication skills (clear enunciation;  appropriate speech volume, tone and rate; good grammar and choice of words with minimum “crutch” words.)����12.	Questioning Techniques:  Conducted Ask-Pause-Call techniques (also called pose/pause/pounce) for conference and direct questioning during practice exercises or one-on-one questions.  ����13.	Facilitate Student Performance (“a” through “c” required for a “GO” rating):

a.	Provided frequent ‘checks on learning’ and practice opportunities (usually over 50% for module or lesson prior to testing).

b.	Conducted practice sessions that included--

(1)	One best way (correct demonstrations).

(2)	Student activity that matched or closely modeled required job performance.

(3)	Practice in parts.

(4)	Shaping of student skills.

(5)	Specialized individual help when needed.

(6)	Answers to student questions.

(7)	On-the-spot correction and praise.

(8)	Immediate stopping of practice when dangerous situation occurred.

c.	Conducted performance tests that included ---

(1)	Preparation of test conditions.

(2)	Briefings to students.

(3)	Presentation of performance cues.

(4)	Observation of student performance without interruption except for intervention for safety purposes.����14.	Respectful Behavior:  Displayed no signs of put downs, sarcasm, off-color material, or sexist/racist/ethnic remarks. ����15.	Summaries of Instruction:  Provided interim (when appropriate) and concluding summaries.����16.	Training Resource Management  (“a” through “d” required for a “GO” rating):

a.	Ensured availability of sufficient materials and resources.

b.	Retained control of class.

c.	Managed disruptive students

d.	Used instructional time wisely.����17.	After-Action Review:  Conducted AAR following field exercise, practical exercise, or testable module.  

Note:	The AAR Instructor Performance Checklist is at paragraph III-4-7.  �����III-4-4. Classroom Instructor Performance Checklist

��Classroom 	To achieve a satisfactory rating, the instructor must receive a “GO” rating for both Instructor 	Instructor Actions.                                                                                                Checklist

Instructor Action�GO�NO-GO��1.	Training Environment (“a” through “j” required for a “GO” rating).  Ensured classroom met safety, comfort, and hygiene standards, to include ---

a.	Ventilation.

b.	Lighting.

c.	Temperature.

d.	Noise levels.

e.	Interruptions.

f.	Visibly posted safety signs.

g.	Availability and use of safety equipment.

h.	Placement of observer station.

i.	Cleanliness.

j.	Adequate space for planned activities.����2.	Visitors Folder:  Maintained Visitors Folder in accordance with local policy.����

































���III-4-5. Video Teletraining (VTT) Instructor Performance Checklist

��VTT Instructor	To achieve a satisfactory rating, the VTT instructor must receive a “GO” rating for all Checklist	three Instructor Actions.

Instructor Action�GO�NO-GO��1.	Eye Contact:  Established and maintained appropriate eye contact with main camera.����2.	Operation of Media: Exhibited fluent operation of VTT equipment.   ����3.	Effective Visuals (“a” through “e” required to receive “GO” rating).  Developed and used visuals that ---

a.	Are legible.

b.	Relate to the objective.

c.	Exhibit consistent visual design.

d.	Display proper grammar and spelling.

e.	Conform to TV limitations.����



































���III-4-6. Small Group Instructor Performance Checklist

��Small Group	To achieve a satisfactory rating, the small group instructor must receive a “GO” rating Instructor 	for both Instructor Actions.                                                                               

Checklist

Instructor Action�GO�NO-GO��1.	Small Group Roles (“a” through “c” required for “GO” rating).  Demonstrated ---

a.	Subject-Matter Expert (SME) Role.

b.	Facilitator Role.

c.	Observer Role.����2.	Experiential Learning Cycle (ELC) (“a” through “d” required for “GO” rating).  Facilitated group in each ELC stage, to include ---

	a.	Publishing Stage.

	b.	Processing Stage

	c.	Generalizing Stage.

	d.	Applying Stage.  ����









































���III-4-7. After Action Review (AAR) Performance Checklist

��AAR 	To achieve a satisfactory rating, the instructor conducting the AAR  must receive a Performance	“GO” rating for ALL Instructor Actions.                                                                              Checklist

Instructor Action�GO�NO-GO��1.	AAR outline.  Developed content outline.����2.	Training Area preparation.  Prepared appropriate room or training area.����3.	Introduction (“a” through “c” required for “GO” rating).  

	Stated ---

	a.	AAR purpose.

	b.	Training objective.

	c.	Ground rules.����4.	Presentation (“a” through “c” required for “GO” rating).  Presented chronological list of training events and facilitated student discussion of each event, to include the following ---

	a.	What they observed.

	b.	What went right (i.e., what was successful).

	c.	What could/should be done differently.����5.	Facilitation (“a” through “d” required for “GO” rating):  

	a.	Asked questions which involved students and led them to clarify points.

b.	Listed points discussed for all to see.

c.	Summarized AAR highlights.

d.	Kept students focused on AAR activities and purpose.����
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