Chapter IV-3

Interface with Other Systems/Processes



IV-3-1.  Chapter Overview

��Introduction	a.	This chapter shows the interface between training development and related 

	management systems or processes.

��Chapter	b.	This chapter covers the following:

Index

Content�Paragraph ��Requirements Determination and Acquisition Process�IV-3-2��Manpower and Personnel Integration (MANPRINT)�IV-3-3��The Planning, Programming, Budgeting, and Execution System 

(PPBES)�IV-3-4��TRADOC Training Effectiveness Analysis (TEA) System �IV-3-5������IV-3-2.  Requirements Determination and Acquisition Process

��Process		a.	Requirements Determination and Acquisition is the process by which the Army ---

Description 		(1)	Continually upgrades and changes the way it fights to maintain battlefield superiority over all potential adversaries and to achieve complementary capabilities with other services and nations.  Requirements are determined holistically, based on desired joint and Army capabilities versus known deficiencies.  They are driven by warfighting concepts focused on the future and on experimentation in our battle labs, providing insights to discern viable requirements.  

		(2)	Acquires new systems.  It includes materiel concept investigation, development, acquisition, and ultimate phase out and disposal.  Materiel acquisition initiates training requirements.

��References	b.	Required references and Internet addresses are as follows:

	Regulatory:  

		(1)	CJCSI 3170.01, Requirements Generation System

		(1) 	DoD 5000 Series, Defense Acquisition Management Policies and Procedures

		(3) 	AR 70-1,  Army Acquisition Policy.

		(4) 	AR 71-9, Materiel Requirements 

		(5)	TRADOC Reg 71-9, User Test and Evaluation 

	Procedural:  TRADOC Pam 71-9, Materiel Requirements 

	Internet:  USAPA List of Army Administrative Publications:   http://www.usapa.army.mil/gils/pdfpubs.html

��Definitions	c.	See Glossary for TD-related terms.

��Responsi-	d.	TRADOC training/TD (task) proponents will ---

bilities		(1) 	Ensure trainers/training developers provide input to the Requirements Determination and Acquisition Process and supporting products/reports.

		(2) 	Ensure training development and training implications are considered early in the acquisition cycle.

	(3) 	Ensure appropriate training developers are informed of training solution components.

	��TD 	e.	Training developers participate in the Integrated Concept Teams (ICTs) to develop

Interface	concepts and determine training components of Doctrine, Training, Leader 

	��Continued on next page

�IV-3-2.  Requirements Determination and Acquisition Process, Continued

��TD	(continued)

Interface	Development, Organization, and Materiel and Soldiers (DTLOMS) solutions.  Following the determination of DTLOMS solutions, they will continue to participate in the ICTs and in the development of requirements documents, such as the Mission Needs Statement (MNS), Operational Requirements Document (ORD), and ICT results/reports.  If the Requirements Determination process identifies training solutions to a performance deficiency or training components to non-training (doctrine, leader development, organization, materiel) solutions, training developers will conduct a Needs Analysis to examine these components, verify a training solution, and identify the training development requirements.

	Note:	A training component to a non-training solution equates to a partial training solution.

	��Process	f.	The relationship between Requirements Determination and the TD process:

Flows 	�� EMBED Word.Picture.6  �������IV-3-3.  Manpower and Personnel Integration (MANPRINT)

��Program	a.	MANPRINT is a systematic and comprehensive program for improving the 

Description	effectiveness of systems at minimum costs throughout their entire life cycle by designing materiel for optimal performance within and across the seven MANPRINT domains:  manpower, personnel, training, human factors engineering, health hazards, system safety, and soldier survivability.

��References	b.	Required regulatory references are as follows:

		(1) 	AR 602-2, Manpower and Personnel Integration (MANPRINT) in the System Acquisition Process

		(2) 	DoD 5000 Series, Defense Acquisition Management Policies and Procedures 

��Responsi-	c.	TRADOC proponents will ensure system training plans (STRAPs) and requirement 

bilities	documents integrate MANPRINT goals, constraints, and requirements in defining the total system training strategy.  See AR 602-2 for TD-related responsibilities.

��Definitions	d.	See Glossary for TD-related terms.

��TD	e.	Proponent school training developers must be involved in the training aspects of 

Interface	MANPRINT during systems development.

��IV-3-4.  The Planning, Programming, Budgeting, and Execution System (PPBES)

��System	a.	The Planning, Programming, Budgeting, and Execution System (PPBES) provides 

Description	key decision points for training development managers when dealing with manpower and dollars.  The DCST, HQ TRADOC, is responsible for resourcing training.

��References	b.	Required regulatory references are as follow:

		(1) 	AR 1-1, Planning, Programming, Budgeting and Execution System

		(2) 	This regulation, Chapter II-2, Training Development Workload and Resource Management

��Continued on next page

�IV-3-4.  The Planning, Programming, Budgeting, and Execution System (PPBES), Continued

��Definitions	c.	See Glossary for TD-related terms.

��Responsi-	d.	Training/TD (Task) Proponents identify, justify, and request resources needed to 

bilities 	support training and training development.

	Note:	See AR 1-1 for TD-related responsibilities.

��TD	e.	Proponent school training developers interface with PPBES during the development 

Interface	of new systems and the identification of training requirements such as new facilities; equipment; training aids, devices, simulators, and simulations (TADSS); training areas; and courses.

If�Then��New system�See Chapter II-6, Training Development and Management for New Materiel Systems.��TRAS product��symbol 149 \f "Times New Roman" \s 10 \h��	See Chapter II-8, Training Requirements Analysis System (TRAS)

�symbol 149 \f "Times New Roman" \s 10 \h��	Late submissions prevent ---

	�symbol 149 \f "Times New Roman" \s 10 \h���symbol 149 \f "Times New Roman" \s 10 \h��	Identification of facility requirements at SMDR

	�symbol 149 \f "Times New Roman" \s 10 \h���symbol 149 \f "Times New Roman" \s 10 \h��	Determination of instructor requirements at SMDR����Decision	f.	The  TD management decision points and interface with the PPBES are shown

Points	in this chart.

���	Note:	The SMDR provides justification for the training workload to ARPRINT. TRADOC updates the manpower program for the Table of Distribution and Allowance (TDA) annually in the winter TRADOC Review of Manpower (TRM) (i.e., Management of Change [MOC] window).  This information is fed to units in Budget Manpower Guidance (BMG).

	Note:	TRAS submission depends on resident course start dates.

���IV-3-5.  TRADOC Training Effectiveness Analysis (TEA) System

��System	a.	Training Effectiveness Analysis is a general category of studies for assessing the 

Description	cost and/or effectiveness of TRADOC's training strategies, programs, and products.  TEA studies are a primary means by which TRADOC establishes and maintains quality control over the outputs of TRADOC's TD and training delivery systems.  Objectives of the TEA system are to ---

		(1) 	Identify training impacts and the most cost-effective training strategy for a new materiel system.

		(2) 	Obtain feedback on fielded training programs/products.

		(3) 	Determine costs and effectiveness of training innovations.

		(4) 	Provide analytical basis for development of Combined Arms Training Strategies. 

		(5) 	Assist in meeting training requirements identified by Requirements Determination.

��References	b.	Required regulatory references are as follows:

		(1) 	AR 5-5, Army Studies and Analyses

		(2) 	TR 5-3, The TRADOC Study Program

		(3) 	TR 11-8, TRADOC Studies and Analyses

		(4) 	TR 350-32, The TRADOC Training Effectiveness Analysis System 

��Responsi-	c.	For responsibilities of study sponsors, study agencies, Deputy Chief of Staff for 

bilities 	Simulations and Analysis, Deputy Chief of Staff for Training, TRADOC Analysis Center, Army Training Support Center, training program/product proponent, see TR 350-32.

��TD 	d.	TEA studies are an integral part of the TD process.  Though not required to support 

Interface	all training decisions, they are essential in making informed decisions associated with establishing training strategies.  These strategies could be in the form of methods, media, or training devices and simulations.  Some examples of TEA involvement in the TD phases are as follows:

TD Phases�TEA Contributions (Examples)��Evaluation and  Implementation��symbol 183 \f "Symbol" \s 8 \h��	Provides external evaluation of training program functioning.

�symbol 183 \f "Symbol" \s 8 \h��	Gives foundation for changing training program to meet user needs.��Analysis��symbol 183 \f "Symbol" \s 8 \h��	Identifies training problems and provides task performance information from a predecessor system or training program.

�symbol 183 \f "Symbol" \s 8 \h��	Assists in projecting probable tasks to be trained by a new system or training program.��Design and Development��symbol 183 \f "Symbol" \s 8 \h��	Provides essential information to the training developer for use during development of training strategies (selection of media options).

�symbol 183 \f "Symbol" \s 8 \h��	Is a required part of the justification documentation for certain high-cost training strategy options, e.g., simulators/devices.����Process	e.	The general relationship between the TD process and TEA system is as follows:

Flow�� EMBED Word.Picture.6  �����
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