Chapter V-1

Mission Analysis

V-1-1.	Chapter Overview

��Introduction	a.	This chapter describes the mission analysis process and provides guidance on conducting a mission analysis.

��Chapter	b.	This chapter covers the following:

Content�Paragraph ��Administrative Information�V-1-2��Mission Analysis Description and Requirements�V-1-3��Collective Task Title�V-1-4��Collective Task Number System�V-1-5������V-1-2.	Administrative Information

��Purpose	a.	The mission analysis is the process used to identify all unit missions and critical collective tasks.  Collective tasks must be identified to determine exactly what must be trained to support accomplishment of unit missions.

��References	b.	Required regulatory references are as follo5ws:

		(1) 	AR 25-30, The Army Integrated Publishing and Printing Program

		(2) 	FM 25-100, Training the Force

		(3) 	FM 25-101, Battle Focused Training

		(4) 	FM 100-23, Peace Operations

		(5)	Other chapter, this regulation:  Chapter V-9, Collective Task Management

	Note: 	Required procedural reference is CJCSM 3500.04, Universal Joint Task List; TRADOC procedural analysis guidance TBD.

��Definitions	c.	See Glossary for training development (TD)-related terms.

��Responsi-	d.	See Appendix B, Responsibilities, for top-level responsibilities. In addition to

bilities	those responsibilities, the following pertain specifically to mission analysis:

Organization�Responsibilities��(1)	HQ TRADOC, Deputy Chief of Staff for Training (DCST)�(a)	Establishes policy for mission, common, and shared collective task management.

(b)	Functions as HQ TRADOC Common Collective Task Manager.��(2)	Commanders/ Commandants, Training/TD (Task) Proponents�(a)	Identify and approve--

	1	All missions for proponent type units.

	2	All proponent critical collective tasks.

(b)	Maintain all common collective tasks for which they are proponent.

(c)	Number collective tasks as prescribed in this chapter.

(d)	Use the HQ TRADOC TD automation system (currently Automated Systems Approach to Training [ASAT]) as the automation tools meet the mission analysis functional requirements in this regulation.

(e)	Maintain current mission and collective task data in the TD automation system (currently ASAT).

(f)	Share analysis information with task users.�����Continued on next page

�V-1-2.	Administrative Information, Continued

��Responsi-	(continued)

bilities�Organization�Responsibilities��(3)	Commanders/ Commandants, Training/TD (Task) Non-Proponents�(a)	Identify common and shared collective tasks performed by their proponent units but for which they are not proponent.

(b)	Use proponent-provided shared or collective task data.

(c)	Request collective task proponent provide support in conducting the analysis and producing follow-on training.

(d)	Obtain task proponent approval before analyzing or developing training for another proponent’s shared or common collective task.����V-1-3.	Mission Analysis Description and Requirements

��Description	a.	Mission analysis identifies unit organizational and functional structure, develops a mission matrix, derives a mission-by-echelon list, and identifies critical collective tasks as well as individual (leader) tasks performed in direct support of the mission.

��Outputs	b.	Mission analysis is a minimum essential requirement before development of unit training products.  Outputs are as follows (an asterisk marks the minimum essential requirements):

				*	(1)	Mission list.

			*	(2)	Critical collective task list.

			*	(3)	Supporting individual tasks (as appropriate).

				(4)	Mission to collective task matrix.

		(5)	Collective task to reference matrix.

��Start Point	c.	A mission analysis will be initiated only as a result of a needs analysis.  Start points:

		(1)	Revision:  A mission analysis revision begins when needs analysis resulting from unit feedback, new doctrine, lessons learned data from the Center of Army Lessons Learned (CALL), Advanced Warfighting Experiments (AWEs), etc., identifies a significant change or occurrences in --

			(a) 	An operational concept and employment doctrine. 

			(b) 	The mission, tasks, or capabilities of an existing unit.

			(c) 	Threat, weapon systems, other military hardware, or personnel requirements in an existing unit.

		(2) 	New:  A new mission analysis begins when needs analysis identifies a TD requirement to develop any collective training product or program to support a new type of Active or Reserve unit or to solve a unit performance deficiency.

��Procedures	d.	The activities that occur during each step appear in the following table:

Steps�Activities��(1)	Identify all type unit missions.�(a)	Select type unit to be analyzed.

(b)	Conduct detailed unit research.

(c)	Develop organization charts to show type unit structure and relationship to other units.

(d)	Identify all type unit echelons/elements.

(e)	Review the mission list from the next higher echelon.

(f)	Compile a mission list for the unit's highest echelon and then each succeeding subordinate echelon.�����Continued on next page

�V-1-3.	Mission Analysis Description and Requirements, Continued

��Procedures	(continued)

Steps�Activities��(2)	Identify critical collective tasks.�(a)	Identify all collective tasks that the unit's echelons or elements perform to support missions on the mission list.

(b)	Collective task types are as follows:����Type�Description�����TOE/

TDA Specific�A clearly defined, discrete, and measurable activity, action, or event (i.e., task) which requires organized team or unit performance and leads to accomplishment of a mission or function.  A collective task is derived from unit missions or higher level collective tasks.  Task accomplishment requires performance of procedures composed of supporting collective or individual tasks.  A collective task describes the exact performance a group must perform in the field under actual operational conditions.�����Shared�A collective task that applies to or is performed by more than one type unit; e.g., to units which have different proponents or to different echelon/TOE units within a single proponent's authority.  Since the task, conditions, standards, task steps, and performance measures of shared collective tasks do not change, the collective task is trained and performed in the same way by the units that "share" the task.����	Note:	Shared tasks owned by other proponents that are performed by your unit with some flavoring will be given your task number.  These collective shared tasks may be referred to as “derived tasks.”  The source task from which your task is derived will be identified by number for tracking purposes.���(c)	Select critical collective tasks for the unit being analyzed.

(d)	Identify tactical-level Army Universal Task List (AUTL) tasks supported by each critical collective task.��(3)	Obtain approval.�Obtain Training/TD (Task) Proponent command approval for critical collective tasks.��(4)	Assign collective task numbers to approved critical collective tasks.�Assign a task proponent code, number designating echelon that performs the task, and a unique number (up to 5 digits) to each critical collective task.  See “Collective Task Numbering” (this chapter).��(5)	Identify individual tasks that directly support mission accomplishment.�Provide identified individual tasks to appropriate proponent/ office for job analysis use.

Note:  ��(6)	Coordinate common/shared tasks.�Provide information concerning identified common and shared tasks to the appropriate Training/TD (Task) Proponent for follow-on analysis.��Note:	The procedures listed above are for an initial mission analysis effort.  All of these steps may not be required for a revision effort.�����Continued on next page

�V-1-3.	Mission Analysis Description and Requirements, Continued

��Process	e.	The mission analysis process is considered complete when the critical collective

Completion	tasks are approved by the proponent.

��Process	f.	The relationship between mission analysis and other training development 

Flows	processes/products is as follows:

�����Quality	g.	For quality results from the mission analysis, all personnel involved must ensure--

Control		(1)	All missions have been identified.

	(2)	All critical collective tasks, including common collective, have been identified.

		(3)	Mission and collective task lists are comprehensive and accurate.

		(4)	Critical collective tasks meet the criteria of a well written critical task.

	(5)	Individual tasks that directly support mission accomplishment have been identified and forwarded to external proponent or internal proponent organization.

��V-1-4.	Collective Task Title

��Description	a.	A well written collective task title is in a standard format using title case..  It has one action verb, an object, and a qualifier that identifies unit type and level.  The collective task title ---

		(1) 	Must be completely understandable when read. 

		(2) 	Begins with an observable, measurable, and reliable verb.

		(3) 	Tells the soldiers/trainers precisely what the type unit must do to accomplish the mission.

��Task	b.	The following are examples of acceptable collective task titles:  

Title�Example�Action verb�Object�Qualifier��1�Breach�Obstacle�Mechanized Infantry Company��2�Prepare�Chemical Attack�Armor Platoon��3�Conduct�Dismounted Attack�Mechanized Infantry Battalion����Standard	c.	Standard verbs:

Verbs		(1) 	Provide/promote clarity.

		(2) 	Allow analysts, trainers, and soldiers to understand the scope of the collective task title.

		(3) 	Promote application of sound training principles.

	Note:	Use verbs from the appropriate section of the standard verb list, Appendix D.

��V-1-5.	Collective Task Number System

��Description	a.	The critical collective task number uniquely identifies each critical collective task.  It is a combination of the proponent code, the echelon code, and a proponent-assigned number.  In combination, they uniquely identify the collective task.

��Continued on next page



�V-1-5.	Collective Task Number System, Continued

��Procedure	b.	The training developer --

		(1) 	Identifies and assigns the Training/TD (Task) Proponents ID.

			Note:  The series numbers used are listed in AR 25-30, Table 2-5.

		(2)	Assigns a number designating echelon that performs the task.  For shared tasks by multiple echelons within a proponency, assign the number to the highest echelon.

		(3) 	Assigns a unique number of up to 5 digits for each critical collective task.

��Proponent	c.	The collective task number format is as follows:

Collective	

Task	

Number

Format	

�� EMBED Word.Picture.6  ������Examples:	6-3-00012	Artillery platoon collective task 12

	5-2-00012	Engineer company collective task 12

	5-2-00021	Engineer company collective task 21��������
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