Chapter V-3


Collective Training Design:  Unit Training Strategies 


and Product Design


V-3-1.  Chapter Overview


�
�
Introduction	a.	This chapter provides policy and guidance on designing collective training.  Collective training design includes establishment of Combined Arms Training Strategies (CATS) for units as well as unit training product design. 


	Note:	See Chapter IV-2, Combined Arms Training Strategy (CATS), for detailed CATS guidance.


�
�
Chapter	b.	This chapter covers the following:
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V-3-2.  Administrative Information


�
�
Purpose	a.	Collective training design is the process used to ---


		(1) 	Establish CATS long- and short-range unit training strategies (to include development of supporting plans and models) that determine unit training product needs.


 		(2) 	Design unit training products (including embedded system training; training aids, devices, simulators, and simulations (TADSS); drills; and exercises.


�
�
References	b.	Required regulatory and procedural references are as follows:


	Regulatory (other chapters, this regulation):


		(1)	Chapter II-5, Training Aids, Devices, Simulators, and Simulations (TADSS) Training Development and Management


	(2) 	Chapter II-6, Training Development and Management for New Materiel Systems


		(3) 	Chapter IV-2, Combined Arms Training Strategy (CATS)


	Procedural:  TRADOC PAM 350-70-1, Guide for Producing Collective Training Products


	Internet:


		(1)	Army Doctrine and Training Digital Library:  http://www.adtdl.army.mil 


		(2)	Automated Systems Approach to Training: www.atimp.army.mil/asat


		(3)	Standard Army Training System (SATS):  www.satsbbs.com


�
�
Definitions	c.	See Glossary for TD-related terms.  Terms which apply to this chapter:


	Collective training.  Training, either in institutions or units, that prepares cohesive teams and units to accomplish  their missions on the battlefield and in operations other than war.


Individual training.


�symbol 183 \f "Symbol" \s 10 \h��	Training which prepares the soldier to perform specified duties or tasks related to an assigned duty position or subsequent duty positions and skill level. 


�symbol 183 \f "Symbol" \s 10 \h��	“Training which officers and non-commissioned officers (NCOs) (leader training) or soldiers (soldier training) receive in schools, units, or by self study.  This training prepares the individual to perform specified duties or tasks related to the assigned or next higher specialty code or skill level and duty position.” 


	(AR 350-41)


Unit training.  Training (individual, collective, and joint or combined) which takes place outside the Army's institutional base.


�
�
Continued on next page


�
V-3-2.  Administrative Information, Continued


�
�
Responsi-	d.	See Appendix B, Responsibilities, for top-level HQ TRADOC, Army Training 


bilities	Support Center (ATSC), and Training/TD (Task) Proponent responsibilities. Commander/Commandant, Training/TD (Task) Proponent responsibilities specific to collective training design are as follows:


		(1)	Establish long-range unit training strategies based on valid needs analysis.


		(2)	Using the Automated Systems Approach to Training (ASAT), upon fielding, to establish short-range unit training strategies based on collective task analysis.


			Note: 	ASAT will provide the strategies to SATS via the Army Doctrine and Training Digital Library (ADTDL).


		(3)	Develop and maintain supporting plans.


		(4)	Maintain current unit training strategies that include system, TADSS, Mission Training Plan (MTP), drill, and exercise requirements.


		(5)	Design lessons, modules, training support packages (TSPs), and/or course IAW Chapter VI-6, Training Course Design.


		(6)	Produce and maintain currency of product/materials to support the CATS unit training strategies.


		Note:	See Chapter IV-2, Combined Arms Training Strategy (CATS).


�
�
V-3-3.  Process Description and Requirements 


�
�
Description	a.	Collective training design consists of ---


		(1) 	Establishing CATS long- and short-range unit training strategies (to include supporting plans) which determine ---


			(a) 	TADSS and how they will support unit training.


			(b) 	Training for systems. 


			(c) 	Collective tasks that should be trained using Warfighter TSPs, MTPs, tables, drills, and exercises.


		(2) 	Developing supporting plans to include input to the CATS unit strategies.


		(3) 	Designing MTPs, drills, exercises, TADSS, training circulars (TCs), and embedded system training to support unit training requirements.


�
�
Outputs	b.	Collective training design is a minimum essential requirement.  Outputs:  


		(1) 	Approved CATS unit training strategies, to include collective training product requirements.


		(2) 	Designed TADSS, embedded system training, and collective training products identified as part of CATS unit training strategies.


�
�
Start		c.	Long-range, short-range, and product design start points are as follows: 


Point	�
Design Function�
Start Point�
�
CATS Long-range Training Strategy�
Triggering circumstances, such as field input (Active/Reserve Component units, Combat Training Centers [CTCs], etc.), proponent school evaluations, and Requirements Determination solutions feed into needs analysis to determine if there is a TD requirement to develop a new or revise existing unit training/training products.  If so, training developers begin development of long-range training strategies for the systems or unit(s), as appropriate.�
�
CATS Short-range Training Strategy�
Completion or revision of critical collective task analysis.  Training developers use the analysis data to determine the need for TADSS, MTPs, drills, and exercises.�
�
Product design �
Short-range training strategy determination of the need for a new or revised unit training product.�
�
�
�
�
Continued on next page


�
V-3-3.  Process Description and Requirements, Continued 


�
�
Collective	d.	Collective training design should be performed concurrently with individual training


Training	design when determining system and TADSS training strategies.  Procedural guidelines


Design	are as follows:


Procedure	�
Major Functions�
Major Activities�
�
(1)	Establish or revise CATS long-range unit training strategies.�
(a)	Determine CATS long-range unit training strategies.  


	1	MTPs, drills, and exercises needed to ensure unit training proficiency.


	2	TADSS required to support training of unit missions, critical collective tasks, and supporting critical individual tasks.


	3	Resources and facilities required to implement the strategy.


(b)	Consider ---


	1	Training time.


	2	Training/training production funds.


	3	Geography (distance).


	4	Mission requirements.


	5	Requirements and availability of equipment	, OPTEMPO, facilities, TADSS, and personnel.


Note:	See Chapter IV-2, Combined Arms Training Strategy (CATS), for in-depth CATS policy and guidance.�
�
�
(2)	Document mile-stones and CATS long-range training requirements in supporting plans/products.�
Develop or revise as appropriate:


(a)	Individual Training Plan (ITP).


(b)	Systems Training Plan (STRAP).


(c)	Proponent TD Plan.


(d)	Career Development Model


�
�
(3)	Establish or revise CATS short-range unit training strategies.�
For each critical collective task, consider ---


(a)	Most cost effective and efficient way as well as the crawl/walk/run concept for training the task to task performance standard.


(b)	Need for training using drills or exercises.


Note:	Use ASAT to develop CATS short-range unit training strategies.�
�
(4)	Document milestones and CATS short-range training requirements in supporting plans.�
(a)	Establish short-term milestones and resource requirements to design/develop or revise unit training/ training products.


(b)	Update appropriate long-range plans.


(c)	Develop/Revise short-range plans as appropriate, e.g., Project Management Plans.�
�
(5)	Design/Revise �
Design/Revise as appropriate:�
�
	training media/products.�
(a)	TADSS.


(b)	Embedded system training.


(c)	MTPs; Drill books; TCs.


(d)	Collective/Warfighter TSP.�
�
�
�
Note 1:	See appropriate sections of this regulation for product-specific guidance.


Note 2:	As formats for most collective training products have already been established, product design focuses on sequencing of training presentation.�
�
�
�
�
Process	e.	The process is considered complete when the unit training strategy for a specific


Completion	type unit or a training product design has been approved for implementation.


�
�
Continued on next page


�
V-3-3.  Process Description and Requirements, Continued 


�
�
Flow	f.	The relationship of unit long- and short-range training strategies and unit 


Diagram	training/training products is as follows:


	


�


�
�
�
�
V-3-4.  Team Training Design


�
�
Description	a.	A team is a group of people who function together to perform a mission or collective task.  Team training is the training of selected individuals, not necessarily from the same organization, to function together as a team.  Efficient and cost effective team training design is essential to ensure the team can perform its collective tasks to standard and accomplish the assigned missions. 


�
�
Team Design	b.	Team training must provide the skills and knowledge that allow a team to perform


Consider-	as a cohesive unit during the performance of one or more collective tasks.  When 


ations	designing team training, the training developer must incorporate these skills and knowledge using the appropriate methods of instruction and techniques of delivery to build team cohesion.  Team training design considerations are as follows:


(1)	Use collective task analysis information for each critical collective task required for unit mission performance.�
�
(2)	Determine critical tasks, skills, and knowledge required for team mission performance.  Remember that --- 


	(a)	Individual team members must meet prerequisite proficiency in performing the individual tasks that support performance of the collective task or collective task step being trained.


	(b)	Effective teams are able to adapt to and anticipate each team member’s informational needs because of a shared or compatible knowledge base.


	(c)	The training design must provide knowledge concerning general teamwork concepts and responsibilities. �
�
(3)	Design training of skills and knowledge required for each member to perform as part of a cohesive team.  These have a direct impact on the efficiency of the team’s task performance.  


	(a)	Team knowledge requirements include, but are not limited to, ---


		1	Nature of teamwork and teamwork skills.


		2	Team objective and mission in the operational environment.


		3	Importance of teamwork.


			4	Team member responsibility in performance of each critical collective task in the execution of team mission.�
�
�
�
�
Continued on next page


�
V-3-4.  Team Training Design, Continued


�
�
Team Design	(continued)


Consider-ations�
	(b)	Team skill requirements include, but are not limited to, the ability to ---


	1	Efficiently exchange information, i.e., communicate effectively internal and external to the team.


	2	Cooperate with other team members, i.e., develop interpersonal skills.


	3	Building on other team member strengths and weaknesses to maximize team performance.


	4	Adapt to changing situations.


	5	Build and maintain a shared situational awareness.


	6	Develop and foster a process by which team members coordinate their tasks and individual actions within the performance of each task, pace their activities, balance the workload among themselves, and assign priorities.


	7	Provide opinions and ideas for improvement of team performance.


	8	Resolve internal conflicts.


	9	Make decisions as a team.


	10	Function as a team leader, when required, for example:


		a	Create/Foster individual team member desire for teamwork.


		b	Accept opinions and ideas for improvement of team performance.


		c	Share vision of team operations with team members.�
�
(4)	Design lessons, modules, TSPs, and/or course IAW Chapter VI-6, Training Course Design, for both formal and informal training.  


	(a)	Terminal learning objectives (TLO action, condition, and standard statements) must address the skill/knowledge criteria for successful team performance.  For example, the standard must include criteria that ensure execution of identified team skills and knowledge.


	(b)	Use appropriate methods of instruction and techniques of delivery to build team cohesion (a critical aspect of team functioning) by --- 


		1	Building team member's confidence in team leadership, i.e., establishing a harmonious and productive team environment by fostering mutual trust and a sense of openness in management and decision-making processes.


		2	Building a commitment of each team member to the organization within which the team functions.


		3	Building team member confidence in ability to master team task objectives.


		4	Developing each team member's ability to place the team’s objectives above and beyond those of individual members.


		5	Developing and maintaining good interpersonal relationships within the team.


		6	Acquiring and using knowledge of fellow team member roles, responsibilities, task-related competence, tendencies, strengths, and weaknesses.


		7	Including guided practice that exposes team members to a variety of situations they will encounter when performing the collective tasks in a real-world environment.  To address the dynamic aspects of team performance, the training design needs to allow training experiences that build the team’s capability to adjust for changing task performance demands and contingencies by including random changes in these situations.  These changes should be of various complexity, frequency, and intensity.  Guidance provided during training should be gradually reduced based on team performance.�
�
�
�
�
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