Chapter V-5


Exercises


V-5-1.  Chapter Overview


�
�
Introduction	a.	This chapter prescribes policies for the development of training exercises.


�
�
Chapter	b.	This chapter covers the following:
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V-5-2.	Administrative Information


�
�
Purpose	a.	Exercises are developed to support mission training requirements in units.  They are also used to support resident and other training.


�
�
References	b.	Required regulatory and procedural references and internet addresses are as follows:


	Regulatory:


		(1) 	AR 25-30, The Army Integrated Publishing and Printing Program.


		(2) 	AR 350-41, Training in Units


(3) 	AR 380-5, Department of the Army Information Security Program.


(4) 	FM 25-4, How to Conduct Training Exercises.


		(5) 	FM 25-100, Training the Force.


(6)	FM 25-101, Battle Focused Training.


(7)	TC 25-10, A Leader’s Guide to Lane Training.


(8)	TC 25-20, A Leader’s Guide to After-Action Reviews.


		(9) 	Other chapters, this regulation:


			(a) 	Chapter I-1, Training Product Classification, Foreign Disclosure (FD) Restriction Statements, and Copyright/Proprietary Materials


			(b) 	Chapter II-4, Armywide Doctrinal and Training Literature Program (ADTLP) Product Management.


			(c) 	Chapter V-1, Mission Analysis


(d) 	Chapter V-2, Critical Collective Task Analysis


(e) 	Chapter V-4, Mission Training Plans (MTPs) and Drills.


(f)	Chapter V-7, Training Support Package (TSP) Development for Collective/Warfighter and Warfighter Modernization (WarMod)/Army Modernization Training (AMT)


	Procedural:	TRADOC Pam 350-70-1, A Guide for Producing Collective Training Products.


	Internet:	


		(1)	Army Doctrine and Training Digital Library:  http://www.adtdl.army.mil


		(2)	TRADOC Technical Media Standards: http://www.atsc.army.mil/dld/standard.htm


�
�
Definition	c.	See Glossary for all training development (TD)-related terms.


�
�
Responsi-	d.	See Appendix B, Responsibilities, for top-level responsibilities.  In addition, the


bilities 	following responsibilities apply specifically to training exercises.  Commanders/


	Commandants Training/TD (Task) Proponents will ---


		(1) 	Develop, coordinate, and distribute exercises as part of the Army Training Evaluation Program (ARTEP) Mission Training Plan, Army Doctrine and Training Digital Library (ADTDL), or in response to school or field unit needs.


�
�
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�
V-5-2.	Administrative Information, Continued


�
�
Responsi-	d.	(Continued)


bilities 		(2) 	Identify and assign risk assessment codes to exercises.


		(3) 	Design force protection measures around the concept of risk management.  Minimum requirements are ---


			(a) 	Operations analysis of the sequence of events that are expected to occur during the exercise.


			(b) 	In-depth analysis to reveal the potential hazards associated with specific events or collective tasks.


				(c) 	Application of training and physical controls to each hazard.


		(4) 	Comply with copyright requirements and apply the appropriate classification marking (IAW AR 380-5) and FD restriction statement IAW Chapter I-1, Training Product Classification, FD Restriction Statements, and Copyright/Proprietary Materials.


		(5)	Develop products IAW the TRADOC Technical Media Standards.


�
�
V-5-3.	Exercise Types and Requirements


�
�
Description	a	An exercise is collective task training designed to develop proficiency and teamwork in performing tasks to established standards.  Exercises also provide practice for performing supporting critical leader and soldier individual tasks.  Exercises may be conducted in units or during resident training.


�
�
Outputs	b.	Exercises are a minimum essential requirement if identified as a requirement during needs analysis or short-range unit training strategy development.


�
�
Types 	c.	The following are some of the types of exercises used to train missions and collective tasks (approximately in order of realism and resource requirements): 


�
�
(	Joint Training Exercise (JTX)


(	Combat Training Center (CTC)


(	Combined Training Exercise (CTX)


(	Combined Live Fire Exercise (CALFEX)


(	Live Fire Exercise (LFX)


(	Freeplay Maneuver


(	Emergency Deployment Readiness Exercise (EDRE)


(	Deployment Exercise (DEPEX)


(	Field Training Exercise (FTX)


(	Situational Training Exercise (STX)


(	Lane Training Exercise (LTX)


(	Command Field Exercise (CFX)


(	Logistics Exercise (LOGEX)


(	Logistics Coordination Exercise (LCX)


(	Movement Coordination Exercise (MCX)


(	Staff Coordination Exercise (SCX)


(	Command Post Exercise (CPX)


(	Tactical Exercise Without Troops (TEWT)


(	Fire Coordination Exercise (FCX)


(	Drill


(	Map Exercise (MAPEX)


Note:  Use of opposing forces (OPFOR) or Multiple Integrated Laser Engagement System (MILES) will increase both realism and resource requirements.�
�
�
�
Continued on next page





�
V-5-3.	Exercise Types and Requirements, Continued


�
�
Exercise 	c.	 Exercises are normally published as collective/Warfighter (WF) training support 


Media	packages (TSPs) or as sample MTP exercises as part of Chapter 4 (Training Exercises) of MTPs.  Prepare exercises using guidance in FM 25-4, FM 25-100, FM 25-101, TC 25-10, TC 25-20, the Automated Systems Approach to Training (ASAT), and the Standard Army Training System (SATS).  For collective/WF TSP exercise format, also see Chapter V-7, TSP Development for Collective/Warfighter and WarMod/AMT (this regulation).


�
�
MTP Exercise	d. 	Format exercises developed for MTPs IAW guidance in TP 350-70-1.  Exercises 


Format	prepared for MTP generally contain the following kinds of information:


	Content�
�
Heading; e.g., Unit Type and Size, Exercise Number, Exercise Title.


Paragraphs.


(	Objective.


(	Interface; e.g., Exercises Supported, Supporting Exercises, Supporting MTPs and T&EOs, Supporting Drills.


(	Training; e.g., Collective/Unit Training, Leader Training, Soldier Training, Training Tips, Training Enhancers.


(	General Situation.


(	Special Situation; e.g., Specific Guidance/Instructions, Operations Order, Fragmentary Order.


(	Support Requirements; e.g., Minimum Trainers/Evaluators, Opposing Forces, Vehicles/Communications, Training or Maneuver Area, Consolidated Support Requirements (i.e., Classes of Supplies).


(	T&EOs and Drills.


Illustration/Graphic for General Scenario.


Tables.


(	Sequence of Events and Time.


(	Consolidated Training Support Requirements.


(	T&EOs and Drills.�
�
�
�
MTP 	e.	The following are descriptions and requirements for the three types of exercises Require- 	frequently included in MTPs:


ments�
Type�
Description�
Application�
MTP 


Requirement�
�
STX


�
A short, scenario-driven, mission-oriented, limited exercise designed to train one collective task or a group of related tasks or drills through practice.�
Supports training at company, platoon, and staff section levels.�
Include at least one fully developed STX for at least one critical organizational mission identified for the unit.�
�
FTX�
A high-cost, high-overhead exercise conducted under simulated combat conditions in the field.�
Supports training at battalion, company, platoon, and staff section levels.�
For company and higher level MTPs, include at least one fully developed FTX  for at least one critical mission identified for the unit.�
�
�
�
�
�
�
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�
V-5-3.	Exercise Types and Requirements, Continued


�
�
MTP 		(Continued)


Require-ments�
Type�
Description�
Application�
MTP 


Requirement�
�
Drill�
A disciplined, repetitious exercise to teach and perfect a skill or procedure (action); i.e., a collective task or task step.�
Supports training of platoon-size and smaller elements.�
Include drills in MTPs when appropriate, i.e., high criticality or frequency of performance for a task or task step.�
�
Other


Exercises�
�
�
Inclusion of samples is optional.�
�
Note 1: 	Exercises included within the MTP serve only as samples.  Leaders and trainers are encouraged to tailor or create exercises that best suit their element, Table of Distribution and Allowance (TDA), Table of Organization and Equipment (TOE), or Modified Table of Organization and Equipment (MTOE).


Note 2: 	In MTPs, include ---


		(	Drills as appendices.


		(	Other exercises in Chapter 4 (Training Exercises).


Note 3: 	The best tools for tailoring or creating exercises are the Automated Systems Approach to Training  (ASAT) and Standard Army Training System (SATS).�
�
�
�
Start Point	f.	Start points for new and revised exercises are as follows:


		(1) 	New:	Development begins when needs analysis or training design identifies a training development requirement for an exercise that does not exist.


		(2) 	Revision:	Begins when needs analysis of feedback (e.g., from Center for Army Lessons Learned [CALL] or units) or new doctrine identifies a revision requirement. 


�
�
Procedures	g.	Follow guidance in Chapter V-7, TSP Development for Collective/Warfighter and WarMod/AMT (this regulation), TP 350-70-1, other references, ASAT, and SATS.  Use the following steps when developing exercises:


�
Steps�
Activities�
�
(1) 	Determine Type of Exercise Required�
Identify the type of exercise required based on the missions, collective tasks, and T&EOs in the unit's MTP or specific needs of the unit, school, or field.�
�
(2) 	Design Exercise�
Design the exercise based on the type of exercise selected and the structure needed.  �
�
(3) 	Develop Exercise �
Develop the exercise based on the type, structure needed,  format, and other guidance.�
�
(4) 	Validate Exercise�
Validate the efficiency and effectiveness of the draft exercise IAW Chapter VIII-3, Product/Material Validation.  Revise draft exercise as needed.�
�
(5) 	Coordinate Draft Exercise�
Staff review of draft exercise with appropriate schools, Combat Training Centers (CTCs), Active Component (AC) and Reserve Component (RC) units, and other organizations.�
�
(6) 	Revise Drill�
Update draft drill by including applicable comments. �
�
�
�
�
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�
V-5-3.	Exercise Types and Requirements, Continued


�
�
Procedures	(Continued)


Steps�
Activities�
�
(7) 	Prepare CRC and Submit for Printing�
(a)	Develop CRCs according to ---


	1	AR 25-30.


	2	TP 350-70-1. 


	3	Chapter II-4, ADTLP Product Management.


(b)	Submit proponent-approved CRCs to ATSC for printing/replication IAW Chapter II-4, ADTLP Product Management �
�
Note 1:	For drill policy and guidance, see Chapter V-4, MTPs and Drills (this   regulation).


Note 2:	For revisions, follow the preceding steps and activities applicable to the revised exercise.�
�
�
�
�
Product	h.	The following are criteria for exercise completion:


Completion		(1)	Proponents complete exercise production when ---


			(a)	Proponent-approved exercises are forwarded to ATSC or included in electronic databases; e.g., installation Digital Training Access Centers (DTACs) (upon standup).


			(b) 	Proponent-approved exercises are provided to the requesting school or unit.


		(2)	ATSC completes responsibilities when proponent-approved exercises are uploaded in electronic databases; e.g., Army Doctrine and Training Digital Library (ADTDL) (until standup of installation DTACs).


		Note:	For exercises which are part of the ADTLP, see Chapter II-4, ADTLP Product Management, for proponent and ATSC completion requirements.


�
�
Flow	i.	The following diagram depicts the development process used to produce 


Diagram 	exercises.


� EMBED Word.Picture.6  ���


�
�
Quality	j.	To ensure quality control, personnel involved in exercise production must verify ---


Control		(1)	Product usefulness.


(2)	Technical/doctrinal content accuracy and soundness.


(3)	Design and development of the product are consistent with the analysis data.


(4)	Effective training sequence.


(5)	The product meets format, style, and graphics effectiveness requirements.


(6)	Proper use of language, spelling, grammar, and punctuation.


(7)	Product is written to the appropriate reading level IAW TR 25-30.


(8)	Integration of safety, environment, and risk assessment/management considerations.


(9)	Identified deficiencies were corrected.


�
�
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