Chapter VI-12

Individual Training Evaluation



VI-12-1.  Chapter Overview

��Introduction	a.	This chapter provides guidance for evaluating individual training, training products,

	and training material.  It presents an overview of the evaluation phase of the training development (TD) process and appears in Part VI as a reminder of evaluation’s role in individual training.  More in-depth policy is in Part III, Evaluation and Quality Assurance. 

	Note:	See Chapter V-8, Combat Training Center (CTC) TD Interface, for CTC evaluation feedback that may impact on individual training/TD requirements.

��Chapter	b.	This chapter covers the following:
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��Purpose	a.	Evaluation is the training proponent's quality control mechanism and quality assurance program.  It is the process used to identify deficiencies in individual performance, training, training products/materials, and the TD process.  In effect, the result is an assessment of the need to improve individual training or training products.  Results are passed back to the training developers to conduct a needs analysis or take corrective steps within the training analysis, design, or development processes.  The unit and non-task proponent evaluates provided training materials to determine their value, content validity, efficiency, and effectiveness in providing needed training support.

��References	b.	Required regulatory references:

		(1)	TRADOC Reg 11-13, TRADOC Remedial Action Program

		(2)	Part III, Evaluation and Quality Assurance

��Definitions	c.	See Glossary for TD-related terms.

��Responsi-	d.	See Appendix B, Responsibilities, for top-level TD-related responsibilities. 

bilities	Proponent responsibilities that are specific to the individual training evaluation process are as follows:

Activity�Responsibilities��(1)	CG, TRADOC in coordination with CG, MEDCOM and 

	CG, USASOC�Develops policy, standards, and procedural guidance governing evaluation of TRADOC, Medical Command (MEDCOM), and US Army Special Operations (USASOC) courses and training programs and accreditation of training institutions in the TASS IAW Chapter III-1, Evaluation and Quality Assurance Program Description and Requirements.��(2)	Deputy Chief of Staff for Training (ATTG-CD)�Manages the TASS Evaluation and QA Programs IAW Chapter III-1.�����Continued on next page�

I-12-2.  Administrative Information, Continued

��Responsi-	(continued)

bilities

Activity�Responsibilities��(3)	Commanders/

	Commandants,

	Training/TD (Task) Proponents�(a)	Plan and implement an evaluation program IAW Chapter III-1. 

(b)	Train evaluators.

(c)	Determine if soldiers and leaders are technically competent in the performance of individual critical tasks.

(d)	Validate training products and supporting materials prior to reproduction and distribution IAW Chapter III-3, Product/Material Validation. 

(e)	Accredit TASS Training Battalions IAW Chapter III-2, Total Army School System Accreditation Program.

(f)	Respond to unit, proponent, and non-task proponent feedback.

(g)	Collect accurate, valid, reliable evaluation information.

(h)	Support the TRADOC Remedial Action Program (T-RAP) process (TRADOC Reg 11-13) by conducting detailed reviews of the Priority Issues to determine solutions in all doctrine, training, leader development, organization, materiel, and soldiers (DTLOMS) areas.

(i)	Review Center for Army Lessons Learned (CALL) trend reports (provided by CTC contingency operations [CONOP] collection efforts) and apply, as appropriate, lessons learned to individual training products.

(j)	Evaluate the effectiveness and efficiency of the TD process, training program, and training products and materials to ---

	1	Determine if the TD process is performing effectively.

	2	Ensure products meet the established standards.

	3	Determine if units and individuals can function cohesively and competently in joint and combined arms operations.

	4	Ensure the training trains what it is supposed to train in the most efficient, effective manner.

	5	Identify training and training development deficiencies in the development and conduct of formal school and field training.

	6	Ensure the integration of risk assessment, safety factors, and environmental considerations into training programs and training products.

(k)	Provide feedback to training developers for needs analysis.

(l)	Ensure deficiencies are corrected.��(4)	Commanders/

	Commandants, Training/TD (Task) Non-Proponents�Provide feedback to task proponent concerning efficiency and effectiveness of provided training products.�����VI-12-3.  Individual Training Evaluation Process

��Description	a.	The individual training evaluation process applies the quality assurance/control 

procedures needed to determine the effectiveness of the TD process and to ensure products meet the established standards. It is a continual, empirically-based process involving the collection, assessment, and reporting of training and training development data and information.

��Outputs	b.	Evaluation is a minimum essential requirement of the SAT process.  Outputs of individual training evaluation: 

	(1) 	Objective data used during needs analysis to make sound judgments related to the need for new or revised training.

		(2) 	Evaluation reports identifying ---

			(a) 	Good training results or 

			(b) 	Performance/TD deficiency(ies), including recommended solutions to correct the identified deficiencies.

	(3) 	Follow-up on identified deficiencies.

Note: 	Training/Task (TD) proponents are responsible for revising existing training or conducting needs analysis to determine new training/TD requirements.

��Start Point	c.	Evaluation is an ongoing process.  Evaluation personnel should be directly involved in all phases of the training development process and development of all products and materials.  Users should also continually report their evaluations of training and training products to the proponent school for revisions/improvements.

��Procedures	d.	Evaluation and QA Program policy and guidance is in Chapter III-1.  General Training Proponent evaluation procedures are as follows:

		(1) 	Formulate school evaluation policy.

		(2) 	Develop evaluation plans.

		(3) 	Design and validate evaluation instruments.

		(4) 	Conduct internal evaluation (collect data).

		(5) 	Validate training products and materials.

		(6) 	Conduct accreditation (collect data).

		(7) 	Analyze data.

		(8) 	Identify deficiencies.

		(9) 	Report evaluation results.

			Note:	Feedback is crucial to the evaluation process.  Decision makers must have accurate, reliable, and objective evaluation information (feedback) on which to base their decisions.

		(10) Conduct evaluation follow up.

			Note:	Evaluation is useful only if action is taken to correct identified deficiencies.

��Process	e.	Evaluation is a never-ending process.

Completion	

��Continued on next page

�VI-12-3.  Individual Training Evaluation Process, Continued

��Process	f.  The relationship between evaluation and all other TD process phases is critical.

Flows	The following top-level evaluation information flow shows that relationship.



�

��Quality	g.	All personnel involved in the individual evaluation process must ensure ---

Control		(1) 	The training program achieves its stated objectives effectively and efficiently.

		(2) 	Training trains what it is supposed to train.

		(3) 	Evaluation ---

			(a) 	Provides an in-depth inquiry into all phases of a training program and the application of the training development process as a whole.

			(b) 	Provides empirical evaluation data for making objective judgments related to the need for new or revised training.

			(c) 	Determines the learning effectiveness of the training program, course, product, or material.

			(d) 	Determines if soldiers and leaders are technically competent in the performance of individual critical tasks.

			(e) 	Provides positive feedback concerning effective, efficient training as appropriate.

			(f) 	Examines each program and product during each stage of preparation.

			(g) 	Ensures training and training programs are accurate, current, relevant, resource efficient, and effective in terms of changing equipment, concepts, and organizations.

			(h)	Tests the agreement between the training objectives and the real-world job or mission requirements.

		(4) 	The minimum essential requirements are met and documented for analysis, design, development, and evaluation processes IAW this regulation.

��

TRADOC Regulation 350-70
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