Chapter VI-4



Individual Training Design:

Individual Training Strategies and Course/Product Design



VI-4-1.	Chapter Overview

��Introduction	a.	This chapter provides policy and guidance on designing individual training, to include individual training strategies and design of training  programs, courses, and products.

	Note:	Give prime consideration to using distance learning techniques when establishing the short-range individual training strategies and designing the training.

��Chapter	b.	This chapter covers the following:

Index

Content�Paragraph ��Administrative Information�VI-4-2��Process Description and Requirements�VI-4-3��Career Development Model�VI-4-4�����VI-4-2.  Administrative Information

��Purpose	a.	Individual training design is the process used to ---

		(1)	Establish long- and short-range individual training strategies (to include development of supporting plans and related career models).

	(2)		Translate tasks into learning objectives (LOs).

	(3)		Design individual training products and courses. 

��References	b.	Required regulatory references are as follows:

		(1)	AR 351-1, Individual Military Education and Training

		(2)	DA Pam 600-3, Commissioned Officer Development and Career Management

		(3)	DA Pam 600-11, Warrant Officer Professional Development

		(4)	DA Pam 600-25, US Army Noncommissioned Officer Professional Development Guide

		(5)	Other chapters, this regulation:

			(a)	Chapter II-5, Training  Aids, Devices, Simulators, and Simulations (TADSS) Training Development and Management

			(b)	Chapter II-6, Training Development and Management for New Materiel Systems

		(c)	Chapter IV-2, Combined Arms Training Strategy (CATS)

		(d)	Chapter VI-6, Training Course Design

��Definitions	c.	See Glossary for TD-related terms in this chapter. 	

��Responsi-	d.	See Appendix B, Responsibilities, for top-level responsibilities. TRADOC Training/

bilities	TD (Task) Proponent responsibilities specific to individual training design are as follows:

		(1)	Establish long-range training strategies based on valid needs analysis.

		(2)	Establish short-range training strategies based on critical individual task analysis.

		(3)	Include peacetime, mobilization, and refresher training strategies.

		(4)	Develop or maintain current supporting plans and related career models.

		(5)	Design/Revise training courses in accordance with Chapter VI-6, Training Course Design, as needed.

���VI-4-3.	Process Description and Requirements

��Description	a.	Designing individual training is the process used to determine the most cost efficient and effective  training strategy for a job, task, or system.  It involves development of both long- and short-range individual training strategies, along with supporting plans/ models, to determine who, what, when, where, and how each critical individual task (and terminal learning objectives [TLOs] for training courses) will be trained.  Once the strategies have identified the products (including training aids, devices, simulators, and simulations [TADSS]) and training courses required to train the tasks, training developers continue the design process by designing the products and courses to ensure sequential, progressive training.    A process overview would appear as follows:

L-R Strategies (3-20 years after execution year)�S-R Strategies (1-2 years after execution year)�Program/product design( execution year)����	��Outputs	b.	Individual training design is a minimum essential requirement before development of all individual training products.  Required outputs: 

		(1)	Long-range training strategies and supporting plans/career models.

		(2)	Short-range training strategies for each critical task and supporting plans/models.

		(3)	Determination of resource requirements for development and implementation of training and training products.

		(4)	Designed individual training products (to include TADSS or embedded system training of individual critical tasks) and courses identified as part of the short-range individual training strategy.

	��Individual	c.	Individual Training Strategy is a cradle-to-grave description of the methods and

Training	resources required to develop and implement individual training.  It determines who

Strategy	(soldiers), what (tasks), where (site), when, how (methods and media), and at what cost the training will be developed and implemented.  There are long-range and short-range individual training strategies.

	��Long-range	d.	Triggering circumstances, such as field input, proponent school evaluations,

Individual	and Requirements Determination solutions, feed into needs analysis to determine if 

Training 	there is a TD requirement to revise or develop training/training products.  If so, training 

Strategies 	developers begin development of long-range training strategies to determine career 

Start Point 	field, job, or system training.

	��Short-range	e.	Development of short-range training strategies begins upon completion of individual 

Individual	task analysis.   Training developers use the task analysis data to conduct media/

Training	method/site selection and determine the most cost efficient and effective way 

Strategies	to train each task.

Start Point

��Course/	f.	Needs analysis or a new/revised short-range individual training strategy identifies the 

Product 	requirement to design or redesign a particular training course or product in order to train 

Design 	critical task(s) and supporting skills and knowledge.  Course/product design begins at 

Start Point	the identification of the requirement.

	Note:	See appropriate chapters in this regulation and supporting procedural guidance for design requirements.  Many products have a predetermined format (e.g., Soldier Training Publications [STPs]) while others will require design (e.g., computer based instruction [CBI] or Army correspondence courses).

	��Continued on next page

�VI-4-3.  Process Description and Requirements, Continued

��Individual	g.	Major design functions appear in the following table. 

Training	Note:	A key function of individual training design is the determination of resource 

Design			requirements for both development and implementation of training and training 

Procedure				products.  This involves identification of all formal training and evaluation resource requirements (instructors, support personnel, buildings, classrooms, labs, training areas, ranges, OPTEMPO, ammunition, equipment, etc.).

Major Functions�Major Activities��(1)	Establish the design team. �(a)	Include the same individuals who conducted the analysis.

(b)	Use the same team for development also.��(2)	Establish or revise individual 

	long-range training strategies.�(a)	Determine long-range Total Army peacetime/mobilization individual training requirements based on needs analysis.

(b)	Identify long-range resource requirements.��(3)	Document mile-stones and long-range training requirements in appropriate supporting plans/models.�Develop/revise as appropriate:

(a)	Systems Training Plan (STRAP).

(b)	Individual Training Plan (ITP).

	Note:	The ITP, along with the Course Administrative Document (CAD) and Program of Instruction (POI), essentially become the proponent's CATS institutional strategy.

(c)	Proponent TD Plan.

(d)	Career Development Model (Parts 1 and 2) and related models.��(4)	Establish or revise short-range individual training strategies.�Consider for each critical individual task ---

(a)	Total Army Training System (TATS) Courses using the same media.

(b)	Resident/non-resident training.

(c)	Peacetime/mobilization training.

(d)	Sustainment/refresher training requirements.

(e)	Quantity of personnel to be trained.

(f)	Technical complexity.

(g)	Training constraints (e.g, availability of equipment, training devices, ranges, facilities, and training material).

(h)	Safety, training risk, and environmental impact.

(i)	Resource requirements.

(j)	Resource constraints on product development.

(k)	Methods of instruction (conference, practical exercise, field exercise, correspondence course, etc.).

(l)	Techniques of instruction (small group instruction, group-paced training, self-paced training, etc.).

(m)	Most effective and cost efficient media and training site, including TADSS.

		Note:	Use of the TRADOC-produced Media Elimination and Design Intelligent Aid (MEDIA) software provides a suggested list of media, methods, learning strategies, etc.  The user guide provides guidance on events and activities.�����	Continued on next page

�VI-4-3.  Process Description and Requirements, Continued

��Individual	(continued)��Training�Major Functions�Major Activities��Design

Procedure

�(5)	Document milestones and short-range training requirements in appropriate plans/models.�(a)	Establish/revise milestones and resource requirements for design and development of TD products (including TADSS) and courses.  

(b)	Update appropriate long-range plans and related career models.

(c)	Develop/revise short-range plans/models:

	1	Project Management Plans.

	2	POI.

	3	Military occupational specialty (MOS)/Area of concentration (AOC) (i.e, job) Training Plan.

	4	Career Development Model (Part 3) and related models.��(6)	Design training media/product.�Design/Revise training media/products as required per TLO.��(7)	Design training courses.�Follow procedures in Chapter VI-6, Training Course Design.

Note:  Determine course implementation resource requirements.��Note:	Strategies should be reviewed periodically to ensure the most efficient use of training media as well as horizontal and vertical alignment of tasks.  Examples of optimum times to review and revise strategies include ---

	(	Review of Active Component (AC) and Reserve Component (RC) courses when making TATS Course considerations.

	(	Major course modifications due to equipment updates, doctrine changes, and MOS consolidations.����Process	h.	Training design is complete upon approval by a command-appointed individual of 

Completion 	long- and short-range supporting plans as well as the product or training course design.

��Flow	i.	The relationship of the individual long- and short-range training strategies and

Diagram	training course/product design is as follows.

		�

��	Continued on next page

�VI-4-3.  Process Description and Requirements, Continued

��Training	j.	The following diagram shows levels of individual training strategies and their

Strategy	relationships.

Levels	

		�EMBED Word.Picture.8���



Strategy

Level�Shows the��1�Army’s Career Management Field (CMF) structure as determined by Department of the Army (DA).��2�Top-level, long-range, branch training strategy.  The proponent determines the overarching training strategy for the career field, jobs, and systems training strategy for the branch.  The decisions are reflected in ITPs and STRAPs.��3�Long-range training strategy for an entire MOS/AOC.  These strategies are reflected in supporting plans, e.g., ITPs.��4�Short-range training strategy for a particular job.  It details training site, mobilization, sustainment, and training media/products requirements for each critical task for that job.  The training may take place in resident, school, unit (through STPs and training support packages [TSPs]), colleges (self-development), or even in the soldier’s home.  This training strategy is reflected in supporting plans, e.g., MOS/AOC (Job) Training Plan; Career Development Model (see. “Career Development Model,” this chapter).��Note:	Civilian career programs will have similar levels of individual training strategies.��Common	k.	HQ TRADOC (with input from Executive Agents (EAs), Cadet Command, and 

Soldier/	Training/TD (Task) Proponents) determines the short-range training strategy for common 

Skill Level	critical task candidates.  The following tables depict criteria (one or more of which must be 

Short-range	met) for selecting the most effective training strategy for a new requirement.	

Individual	Note:	If training design indicates a need for a different training strategy, Training/TD 

Training			(Task) Proponent coordinates recommendations with HQ TRADOC for approval.

Strategy

Development	

��	Continued on next page





�VI-4-3.  Process Description and Requirements, Continued

��Common	(continued)

Soldier/�Strategy�Description�Criteria:  The training ---��Skill Level

Short-range Individual Training Strategy Development	�(1)	Initial

	Training�(a)	Programmed training.  The training of a critical task or supporting skills and knowledge.  It includes all of the academic instruction that is in the course (reflected in the POI) and applies to resident and non-resident instruction.  It includes common or shared task TSPs forwarded to non-proponent schools for inclusion in a formal course of instruction as a stand-alone lesson with a separate lesson number (POI file number) and specific LOs.�1	Is ---

	a	Conducted in resident or non-resident training.

	b	Trained to standard.

	c	Essential as it serves as the 

		foundation for other training 

		in the course.

	d	A qualification training

		requirement.

	e	Evaluated during instruction.

	Note:	For common or shared task TSPs, it evaluates task performance during instruction under conditions prescribed in the TSPs.

2	May require specific equipment.���(b)	Integrated Training.  Training of a critical task or supporting skills and knowledge. It is integrated into existing course academic instruction (reflected in the POI) and applies to resident and non-resident instruction. It includes common or shared task TSPs forwarded to non-proponent schools for integration into an existing lesson. The task MAY be one in which the performer has received prior training, i.e., it is best used to sustain/refine previously acquired skills.�1	Must be applicable to the block of instruction in which it is integrated.

2	Trains the task to standard.

3	Evaluates task performance during instruction under conditions prescribed in common or shared task TSPs.

��(2)	Refresher

	(Sustain-

	ment)

	Training�Used to reinforce previous training and/or sustain/regain previously acquired skills and knowledge.�(a)	Is related to course-specific training objectives, performed under prescribed conditions,  and must meet prescribed performance standards.

(b)	May take place in a course during/outside of POI time.

(c)	Usually takes place in the unit to sustain or retrain a previously required proficiency level; may be trained to prepare an individual for institutional training, i.e., meet prerequisite training requirements.������	Continued on next page

�VI-4-3.  Process Description and Requirements, Continued

��Common	(continued)

Soldier/Skill�Strategy�Description�Criteria:  The training ---��Level 

Short-range Individual Training Strategy Development�(3)	Awareness

	Training�Training used to disseminate information that provides an individual with the basic knowledge/understanding of a policy, program, or system, not a critical task or supporting skill or knowledge.  The proponent school identifies the most efficient and economical media to disseminate the awareness training and disseminates as part of a TSP with supporting administrative information.  An example is the annual security briefing.�(a)	May not be related to course-specific training objectives and takes place outside of POI academic time (although the training material may be passed out during POI time).  

(b)	Can be disseminated as handouts, supplemental reading, orientations, etc.

(c)	Is not formally evaluated.�����  ��VI-4-4.	Career Development Model

��Model	a.	Individual training strategies are portrayed in supporting plans or models.  The 

Description 	Career Development Model illustrates individual training strategies for enlisted, warrant officer, commissioned officer, and civilian career paths. It is valuable as a tool to ---

		(1)	Aid in the development of Total Army Training System (TATS) Courses and MOS restructuring/consolidation.

		(2)	Establish/Show the following information about each critical task:  who receives the training, courses and training products, means quality of training, sources for the training/training products, and required training frequency for task performance sustainment.

		(3)	Ensure ---

			(a)	Horizontal and vertical alignment of training across related career paths.

			(b)	Non-duplication of training and training products.

			(c)	Efficient use of training media/technology.

	Other characteristics are as follows:

Characteristic�Details��(1)	3 Pillars of Leader Development �The model depicts the three pillars of leader development:  institutional training and education, operational assignments, and self development. 

Note 1:	Each column represents aligned institutional training, surrounded by operational assignments which provide hands-on experience with progression in soldier self-development.

Note 2:	The courses shown on the model prepare students for the given ranks.��(2)	Horizontal / Vertical Alignment of Training�Individual training must be aligned horizontally and vertically.��(3)	Parts�(a)	Part 1:  Integrated Training and Education Pillars

(b)	Part 2:  Self Development

(c)	Part 3:  Critical Task Matrix�����	Continued on next page

�VI-4-4.	Career Development Model, Continued

��Model		(continued)

Description�Characteristic�Details��(4)	Functions�The model reflects ---

(a)	How and where each individual critical task is trained as well as sustainment training requirements.

(b)	New individual training strategies.

(c)	Redesign needs of current training strategies.��Note:	The model does not have to be developed in its entirety or as a formal document (it is optional).  Computer applications will permit transfer of data to other plans, models, e.g., the noncommissioned officer (NCO), Warrant Officer (WO), and officer models; the Training Guide found in STPs.��Development	b.	Use the chart below to assist in developing each of the three parts of the model to 

Procedures 	reflect proponent individual training strategies:

Part�Activities��(1)	Part 1: Integrated Training and Education Pillars (Long-range Individual Training Strategy)�This represents the CATS Long-range Individual Training Strategy.  Align related courses per career paths to reflect progressive institutional training requirements that will prepare Army personnel for career-long assignments and duties.

(a)	Institutional training includes resident and distance learning instruction and serves as the foundation for task performance and supporting skills and knowledge acquisition.

(b)	Training takes place during each phase of personnel development and prepares leaders and soldiers for their next assignments. 

Note 1:	Model should also reflect civilian training, additional skill identifiers (ASIs), skill identifiers (SIs), language identifier codes (LICs), skill qualification identifiers (SQI), etc.

Note 2:	Self development and experience (operational assignments) are depicted in the upper part of the Integrated Training and Education Pillars to show integration of the three.

	•	Self Development (See Part 2 description).

	•	Operational assignments allow repetitive performance of tasks to broaden knowledge and refine skills as well as performance of tasks in a wide range of situations under conditions that change frequently to expand/refine individual experience. These assignments promote confidence by providing assignments to more complex duties in higher level positions.���(2)	Part 2: Self Develop-ment (Long-range Individual Training Strategy)�This represents the CATS Long-range Self-development Training Strategy.

(a)	Assess personnel to identify personal developmental needs.  Needs are identified during performance assessments and validated during counseling sessions.

(b)	Use DA Pams 600-3, 600-11, and 600-25 to guide development for officers, warrant officers, and noncommissioned officers, respectively; use Army Civilian Training, Education, and Development System (ACTEDS) plans for civilian career programs and fields.

(c)	Use developmental action plan to lay out actions to improve performance and achieve maximum growth and potential.������Continued on next page

�VI-4-4.	Career Development Model, Continued

��Development	(continued)

Procedures

�Part�Activities���(3)	Part 3: Critical Task Matrix 

	(CATS Short-range Individual Training Strategy)�This represents the CATS Short-range Individual Training Strategy.  For each career path per echelon (skill level), show --- 

(a)	How each individual critical task will be trained by identifying courses and training products that focus training on achieving individual task performance proficiency.

(b)	Means quality of training.

(c)	Source that provides the training or training product.

(d)	Training frequency for sustainment/refresher training.

Note:	See Chapter IV-2, CATS, for specific guidance in 	development of the Short-range Individual Training 	Strategy Matrix.����Continued on next page

�VI-4-4.  Career Development Model, Continued

��Sample	c.	A sample Career Development Model follows:

Model��������
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