Chapter VI-5


Soldier Training Publications (STPs)


VI-5.1  Chapter Overview  


�
�
Introduction	a.	This chapter defines responsibilities and provides policy for developing soldier training publication (STP) products.  STPs --- 


		(1)	Contain critical tasks and other training information used to train soldiers and serve to standardize individual training for the Army.


		(2)	Consist of Soldier's Manuals (SMs) and Soldier’s Manuals/Trainers Guides (SM/TGs).  


		(3)	Are part of the Armywide Doctrinal and Training Literature Program (ADTLP).


	Note 1:	STP 21-1, Soldier’s Manual of Common Tasks (SMCT), Skill Level 1, is the  only soldier’s manual is projected to be printed under the ADTLP in the future.  Training/Task (TD) Proponents may publish branch-specific STPs.  All other STPs can be published in electronic form through the ADTLP.


	Note 2:	MQS products will remain in the inventory until replaced by Officer Education System (OES) products.  


			Note 3:	In addition to STP-specific policy and guidance in this chapter, Training/TD (Task) Proponents must follow ADTLP analysis, planning, programming, design, development and implementation/fielding policy and guidance in Chapter II-4, ADTLP Product Management.


�
�
Chapter	b.	This chapter covers the following:


Index�
Context�
Paragraph �
�
Administrative Information�
VI-5-2�
�
STP Description and Requirements�
VI-5-3�
�
STP Development and Submission�
VI-5-4�
�
�
�
VI-5-2.  Administrative Information


�
�
Purpose	a.	STPs serve as a basis for individual training in units.  They are used by unit trainers to train and sustain leader and soldier task proficiency.  They:


		(1)	Provide information and guidance in conducting individual training.


		(2)	Aid the trainer, trainee, and commander in training individual critical tasks.


�
�
References	b.	Required references and Internet addresses are as follows:


	Regulatory


		(1)	AR 25-30, The Army Integrated Publishing and Printing Program


	(2)	AR 351-1, Individual Military Education and Training 


	(3)	TRADOC Reg 25-30, Preparation, Production, and Processing of Armywide Doctrinal and Training Literature (ADTL)


		(4)	Other chapters, this regulation:


			(a)	Chapter I-1, Training Product Classification, Foreign Disclosure (FD) Restriction Statements, and Copyright/Proprietary Materials


			(b)	Chapter II-4, ADTLP Product Management


			(c)	Chapter VI-2, Critical Individual Task Analysis


			(d)	Chapter VI-3, Individual Task Management:  Common, Shared, and Branch


	Procedural:


			(1)	DA Pam 25-36, Design and Production of Instructional Publications


		(2)	TRADOC Regulation 25-30, Preparation, Production, and Processing of Armywide Doctrinal and Training Literature (ADTL)


		Internet: 	


			(1)	Army Doctrine and Training Digital Library:  http://www.adtdl.army.mil


			(2)	TRADOC Technical Media Standards: http://www.atsc.army.mil/dld/standard.htm


�
�
Continued on next page


�
VI-5-2.  Administrative Information, Continued


�
�
Definitions	c.	See Glossary for all training development-related terms.  Product-specific terms used in this chapter are as follows:


	Printer's dummy.  A designed page-by-page prototype of a publication showing margins, areas of type, illustrations, readings and captions, and suggested colors.


	Reference-dependent task summary.  A summary written for those tasks which require the trained soldier to refer to one or more publications while performing all or part of a task in operational conditions.


	Reference-independent task summary.  A summary written for those tasks which require the trained soldier to perform the task in operational conditions from memory, without reference to any publications.


	Shared task (individual).  An individual task performed by soldiers from different jobs and /or different skill or organizational levels.  Shared tasks are usually identified when conducting an analysis of a specific job.  


	Example:	The lieutenant and sergeant in the same platoon perform some of the same tasks.


	Task summary.  A listing in the soldiers' training publications of the task title, number, and performance specifications, to include conditions, standards, and performance measures, references, and proponent for each individual critical task.  Information is extracted from the individual critical task analysis.


	Task performance specifications.  The specifications that describe how the task is actually performed, under what conditions it is performed, and how well the individual must perform it.  They are the task performance details needed to establish the individual training strategy and to design and develop follow-on training.  The specifications are ---


				•	Task title.	•	Task performance standard.


				•	Task number.	•	Task performance condition.


				•	Performance steps.	•	Performance measures.


				•	Supported individual task(s).	•	Supported collective task(s).


				•	Army Universal Task List (AUTL)	•	Task certification requirements (if applicable).


�
�
Responsi-	d.	See Appendix B, Responsibilities, and responsibilities listed in Chapter II-4, ADTLP 


bilities	(Printing) and Product Management.  Specific responsibilities for STPs are as follows:


Organization�
Responsibilities�
�
(1)	HQ TRADOC, Deputy Chief of Staff for Training (DCST)�
(a)	Establishes policy for developing STPs.


(b)	Approves common core task summaries and common manuals.


(c)	Approves proponent requests to be exempted from producing an STP for each enlisted MOS and skill level (SL).


	Note:	This includes approval for either exemptions or modifications of STPs containing tasks derived from technical manuals.


(d)	Ensures HQ TRADOC-approved STPs are consistent with Joint Chiefs of Staff publications.


(e)	Establishes priority within the ADTLP for STP development and revision.�
�
�
�
Continued on next page


�
VI-5-2.  Administrative Information, Continued


�
�
Responsi-	(continued)


bilities�
Organization�
Responsibilities�
�
�
(2)	Executive Agents


	(Sergeants Major Academy [SMA], Warrant Officer Career Center [WOCC], and Command and General  Staff College [CGSC] respectively for noncommissioned officer, warrant officer, and commissioned officer common core training); HQ TRADOC, DCST, Individual Training Directorate (ATTG-I) for civilian training.�
In coordination with Commander, Army Training Support Center (ATSC), review common core task analysis reports  developed by HQ TRADOC-designated task proponents.


�
�
(3)	Commander, Army Training Support Center (ATSC)�
(a)	Approves exceptions to production format, packaging, scheduling, and distribution of STPs.


(b)	Develops and distributes catalogs of shared tasks.


(c)	Reviews draft/final STPs for compliance with product development guidance.�
�
�
(d)	Manages and administers, under the guidance of the U.S. Army Publishing Agency (USAPA), the process for printing and distributing STPs per Chapter II-4, ADTLP Product Management.�
�
�
(e)	Produces the common task STPs 21-1 (SMCT) (for Skill Level 1) and 21-24 (SMCT) (for Skill Levels 2-4).


(f)	Publicizes STP product availability.


(g)	Administers the TRADOC portion of the ADTLP and prepares and updates the annual print schedule.


	Note:	See Chapter II-4 for electronic staffing and distribution considerations.


(h)	Until standup of Digital Training Access Centers (DTACs), uploads DA-authenticated STPs into the Army Doctrine and Training Digital Library (ADTDL).�
�
(4)	Commanders/ Commandants, Training/TD (Task) Proponents 


�
(a)	Follow ADTLP analysis, planning, programming, design, development and implementation/fielding policy and guidance in Chapter II-4, ADTLP Product Management.


(b)	Develop STPs for all enlisted MOS SLs unless exempted by HQ TRADOC.


(c)	Develop and print (using school funds) branch manuals at the discretion of school commandants.


(d)	Develop, validate, and maintain up-to-date task summaries for all tasks for which school is proponent.�
�
�
�
�
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�
VI-5-2.  Administrative Information, Continued


�
�
Responsi-	(continued)


bilities�
Organization�
Responsibilities�
�
�
(4)	Commanders/ Commandants, Training/TD (Task) Proponents 


	(continued)


�
(e)	Apply appropriate classification markings and FD restriction statement on publications containing classified military information (CMI) and controlled unclassified information (CUI); meet copyright requirements. 


	Note:  See Chapter I-1, Training Product Classification, FD Restriction Statements, and Copyright/ Proprietary Materials.


(f)	Ensure STP training development workload is reported in the TD workload database, currently Automated Systems Approach to Training (ASAT, Resource Management menu option).


(g)	Submit ADTLP STP requirements IAW ADTLP guidance.


(h)	Staff all coordinating STP drafts with ATSC.


(i)	Forward to ATSC electronic STP CRCs for authentication, reproduction, distribution, and verification that products meet TRADOC Technical Media Standard requirements.


(j)	Upload authenticated STPs into the installation DTAC (upon standup).�
�
�
�
VI-5-3.  STP Description and Requirements


�
�
Description	a.	STPs are ADTLP publications that contain critical tasks and other training information used to train soldiers and serve to standardize individual training for the whole Army; provide information and guidance in conducting individual training in the unit; and aid the soldier, officer, noncommissioned officer (NCO), and commander in training critical tasks.  They consist of SMs and SM/TGs. 


�
�
Outputs	b.	STPs are a minimum essential requirement if identified as a requirement during needs analysis or short-range individual training strategy development.


�
�
Start Point	c.	New and revised STP start points:


		(1)	New:	During needs analysis or development of short-range unit and individual Combined Arms Training Strategies (CATS), proponents determine the criticality of and need to produce a new STP to support a new job. 


	(2)	Revised: Since the STP is a direct output of individual task analysis, revisions must be considered when individual task analysis information changes.  A complete revision should occur when 30 percent of task summaries become obsolete.  Use errata sheets for minor revisions.


		Note:  Proponents set their own review cycles (e.g., every 12 or 24 months).


�
�
STP Content	d.	STPs are organized as follows:


Organization�
Sections�
Content�
�
(1)	Front Matter�
(a)	Outside front cover.


(b)	Table of Contents.


(c)	Preface.�
�
(2)	Chapter 1


�
Overview of Army/branch/MOS/job training strategy.


(a)	Army training system.


(b)	Task summary format.


(c)	Training responsibilities, which provide ---


	1	General/remedial training feedback to individual soldier.


	2	Product improvement feedback to task proponent�
�
�
�
�
Continued on next page


�
VI-5-3.  STP Description and Requirements, Continued


�
�
STP Content	(continued)


Organization�
Sections�
Content�
�
(3)	Chapter 2


�
Training Guide that includes ---


(a)	Career Development Model (Job Specific).


	Note:	Includes the Long-range training strategy for the Career Management Field (CMF), the short-range training strategy for each included skill level, and the self-development strategy for each skill level.


(b)	Includes cross training strategy (if appropriate). �
�
(4)	Chapter 3�
Job-specific task summaries  (Including shared tasks).�
�
(5)	Chapter 4�
Job-unique duty position tasks.�
�
(6)	Back Matter�
Appendix A: (optional) Training Ammunition, Pyrotechnics and Explosives.�
�
�
Appendix B: (optional)DA Form 5165-R (Field Expedient Squad Book).�
�
�
Appendix C:  (optional) An appendix to add additional information.�
�
�
Glossary.�
�
�
References.�
�
�
Authentication Page.�
�
�
�
STP	e.	The following table provides STP description and content requirements by STP type.


Types�
Type�
Description�
Content�
�
�
(1)	SMCT�
Is the base document for all common soldier and common skill level individual task training and evaluation in the field. (STP 21-1-SMCT and STP 21-24-SMCT).�
Provides ---


(a)	A task inventory for the common task test. 


(b)	Standardized critical common task summaries that include the conditions, standards, performance steps, and performance measures for each critical common task.


(c)	Task summaries that are reference-independent.


(d)	Information leaders need to train and sustain task proficiency.


(e)	A critical common task training plan and DA Form 5165-R (Field Expedient Squad Book) (in STP 21-24-SMCT).�
�
�
(2)	Branch-(MOS/ AOC)  specific SM


�
Is the base document for all branch-specific individual task training and evaluation in the field.�
(a)	Lists all branch-specific critical tasks for a specific MOS/AOC by skill level.


(b)	Provides a task summary for every branch-specific critical task grouped by AUTL. 


	Note:	Task summaries  do not duplicate lower SL SM task summaries.


Provides information trainers need to plan and conduct individual training. 


Note 1:	Use available paper products until CD ROM/automated products become available.


Note 2:	AOC branch STPs are produced at the discretion of school commandants.�
�
�
�
�
�
�
Continued on next page


�
VI-5-3.  STP Description and Requirements, Continued


�
�
STP		(continued)


Types�
Type�
Description�
Content�
�
�
(3)	SM/TG�
Gives commanders and unit trainers information needed to plan and conduct soldier training and evaluations in the unit.


�
(a)	Includes the Career Development Model which provides ---


	1	Long-range Individual Training Strategy for the CMF.


	2	Short-range individual training strategy which lists all critical tasks (job-specific and shared tasks) for all SLs/grades of job.


	3	Self-development training strategy for the CMF by skill level including branch reading program.


	Note:  See Chapter VI-4, Individual Training Design: Individual Training Strategies and Course/Product Design.


(b)	Includes cross training requirements (if appropriate).�
�
�
(4)	Leader Develop-ment Manual (Majors and Lieutenant Colonels)�
Provides field grade officers a framework for continuing professional development.�
(a)	Includes ---


	1	Overview of Leader Development.


	2	Leadership assessment discussion.


	3	A reading list.


(b)	Identifies areas of knowledge useful to field-grade officers.


�
�
�
�
�
�
�
Task 	f.	STP task summaries contain information which supports individual training and


Summary 	evaluation of each individual critical task.  This information is a direct output of the 


Format	individual task analysis process.  Standardized task summary format:


Part�
Description of Part�
�
(1)	*Task Title�
Describes the required action with an action verb-object-qualifier.�
�
(2)	*Task Number�
Provides a unique, permanent identification number.�
�
(3)	*Condition�
Describes the field conditions under which the task will be performed.  The condition expands on the information in the task title by identifying when, where, and why the soldier performs the task as well as what materials, personnel, and equipment the solider must have to perform the task.�
�
�
(4)	*Standard�
Establishes criteria for how well a task must be performed.  The standard specifies how well, completely, or accurately a process must be performed or product produced.�
�
�
(5)	*Training and Evaluation Guide�
Contains two sections:


(a)	Task performance steps which provide details required to perform the task.


(b)	Performance Evaluation Guide that contains –


	1	Evaluation preparation.  Provides special setup procedures and instructions for evaluating task performance (if required).


	2	Performance measures with GO/NO GO criteria.


	3	Evaluation guidance.  Indicates requirements for receiving a “GO” and other special guidance (if required).�
�
�
(6)	*References�
Identifies required and related references.�
�
�
�
�
�
Continued on next page


�
VI-5-3.  STP Description and Requirements, Continued


�
�
Task		(continued)


Summary�
Part�
Description of Part�
�
Format�
(7)	*Integrated safety statements and environmental considerations�
Provides special safety requirements and environmental considerations identified during task analysis.


Note:	Safety and environmental factors and considerations are include in the task steps as identified during task analysis.�
�
*Note:	Information is a direct output (extracted verbatim) of task analysis.  See Chapter VI-2, Critical Individual Task Analysis, for guidance on task title/number and task performance specifications.�
�
6�
�
VI-5-4.  STP Development and Submission


�
�
Development	a.	Soldier training publications support individual training and evaluation programs.


Requirements	Proponents will ---


Action�
Description of Action�
�
(1)	Develop STP�
(a)	For every enlisted MOS.


(b)	For every officer branch (at school commandant’s discretion).


(c)	For critical common skill level tasks (e.g., STP 21-1).�
�
(2)	Prioritize STP development�
To accomplish workloads within resource constraints.�
�
(3)	Use ASAT data base�
(a)	To manage STP development.


(b)	To plan for STP revision.


(c)	To develop STPs as the automation tools meet the job analysis functional requirements in this regulation.�
�
�
�
Development	b.	The STP development process requires proponents to ---


Process


Requirement�
Description of Requirement�
�
(1)	Identify TD requirement�
Identify the TD requirement for an STP through needs analysis or an individual CATS.�
�
(2)	Plan�
(a)	Begin a new or revised STP after establishing requirement.


(b)	Identify STP fielding date.


(c)	Use fielding date to ---


	1	Determine internal development milestones.


	2	Enter scheduled completion dates into ASAT.


(d)	Base fielding dates on effective dates in memorandum of approved changes.�
�
�
(3)	Analyze�
Use training strategy and task analysis information as basis for STP development.�
�
�
(4)	Develop�
Use the following guidance:


(a)	Chapter I-1, Training Product Classification, FD Restriction Statements, and Copyright/Proprietary Materials


(b)	Chapter II-4, ADTLP Product Management.


(c)	Shared Task Catalog (for shared task identification).�
�
�
(5)	Validate�
Conduct validation of task summaries with subject matter experts, trainers, and soldiers to ---


(a)	Determine effectiveness of task summaries as training and evaluation guides.


(b)	Ensure enough detailed information is in task summaries for trainers, evaluators, and soldiers to be able to train and measure task performance.�
�
�
�
�
�
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�
VI-5-4.  STP Development and Submission, Continued


�
�
Development	(continued)


Process�
Requirement�
Description of Requirement�
�
(6)	Staff STP draft, one copy each�
Note:	See Chapter II-4, ADTLP Product Management.


Submit (only one draft per addressee) to ---


(a)	HQ TRADOC, ATTN:  ATTG-IL, Fort Monroe, VA  23651-5000.


(b)	Commander, USATSC, ATTN:  ATIC-DLC-D, Fort Eustis, VA  23604-5206.�
�
�
(c)�
If ---�
Submit to ---�
�
�
�
�
Officer STP�
Commandant, USACGSC, ATTN:  ATZL-SWC-LE, Fort Leavenworth, KS  66207-6900.�
�
�
�
�
Enlisted STP�
Commandant, US Army Sergeants Major Academy, ATTN:  ATSS-DC, Fort Bliss, TX  79918-5000.�
�
�
�
�
Warrant Officer STP�
Commandant, Warrant Officer Career Center, ATTN:  ATZQ-WCC, Ft Rucker, AL  36362-5000.�
�
�
�
�
SMCT�
MACOM commanders.�
�
�
�
�
�
�
Note 1:	Use electronic means whenever possible.


Note 2:	Staffing of draft STP with field units is optional.�
�
(7)	Prepare camera ready copies�
(a)	Review and correct draft.


(b)	Develop CRCs according to ---


	1	AR 25-30, Army Integrated Publishing and Printing Program, Chapter 2.


	2	DA Pamphlet 25-36, Design and Production of 	Instructional Publications, pages 3-5.


	3	TRADOC Regulation 25-30, ADTLP, Chapter 8.


	4	Requirements in Chapters II-4; ADTLP Product Management; II-10, Training and Training Development (TD) Automation; and this chapter.�
�
(8)	Submit CRCs�
See Chapter II-4, ADTLP Product Management, for submission requirements.�
�
�
�
Flow	c.	The following diagram depicts the development process that will be used to produce 


�Diagram 	STPs:
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�
VI-5-4.  STP Development and Submission, Continued


�
�
Product	d.	 The following are criteria for product completion:


Completion		(1)	Proponents complete STP development when the proponent-approved CRCs are forwarded to ATSC IAW Chapter II-4, ADTLP Product Management.


		(2)	ATSC completes STP responsibilities when CRCs are forwarded to USAPA for replication and distribution.


	Note:	See Chapter II-4, ADTLP Product Management, for more information on print/replication, reprint/replication, distribution, and database storage requirements.


�
�
Quality 	e.	Proponents perform quality control functions before submitting a product to ATSC.


Control	Proponents verify ---


	(1)	Tasks listed in the STP are those approved by the appropriate Training/TD (Task) Proponent.


		(2)	All critical individual tasks are included in the appropriate STP.


		(3)	STP reflects the results of a valid job and task analysis.


		(4)	CRCs meet established standards in AR 25-30.


		(5)	STP is prepared in the correct format IAW TR 25-30 and this regulation.


		(6)	Proper use of language, including spelling, grammar, and punctuation.


		(7)	Graphics comply with regulatory standards in ---


 			(a)	DA Pamphlet 25-36, Section III.


		(b)	TRADOC Regulation 25-30, Chapter 9.


		(8)	STP contains summaries of critical tasks, not knowledge or skills.


�
�
�
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