Chapter VII-3

Video Teletraining (VTT) Program 

VII-3-1.  Overview

��Introduction	a.	This chapter describes the Army's VTT capabilities and prescribes policies for 

	managing VTT.

��Chapter Index	b.	This chapter contains the following:

Content�Paragraph��Administrative Information�VII-3-2��Program Description and Requirements�VII-3-3����VII-3-2.  Administrative Information

��Purpose	a. 	VTT is a DA, TRADOC, or user-funded capability available to all Army and DoD trainers.  It ---

		(1)	Takes the training to the students.

		(2)	Disseminates training rapidly.

		(3)	Expands the training base.

		(4)	Connects with other service, federal, and state networks for joint and multiservice training and education.

��References	b.	Required regulatory and procedural references are as follows: 

	Regulatory:

				(1)	Federal Information Processing Standards Publication 178, Video Teletraining Services at 56 to 1920 KB/S.

				(2)	AR 11-27,  The Army Energy Program.

				(3)	AR 25-1,  The Army Information Resources Management Program.

				(4)	Federal Acquisition Regulation (FAR).

				(5)	TRADOC Reg 351-18, Total Army School System (TASS)

			(6)	Chapter II-1, Staff and Faculty Development:  Instructor Certification; TRADOC Common Training; and Local Programs (this regulation)

			Procedural:

				(1)	TRADOC Pam 415-1,  Winning Approval for Construction and Renovation Needs of US Army Service Schools.

		(2)	Interactive Reserve Component (RC) Training Development Action Plan (TDAP), with Change 2.

��Definitions	c.	See Glossary for TD-related terms.

��Responsi-	d.	The following responsibilities apply specifically to the VTT program.

bilities�Organization�Responsibilities��(1)	HQ TRADOC,

	Deputy Chief of Staff for Training (DCST)�(a)	Develops VTT policy.

(b)	Identifies and prioritizes locations of mobile Teletraining Network (TNET) sites.

(c)	Establishes VTT instructor training requirements.

(d)	Approves VTT site coordinator training requirements.

(e)	Establishes VTT site facilitator training requirements.

(f)	Approves the VTT Instructor Training Course (VTTITC) and other Staff and Faculty Common Training.

(g)	Submits approved VTT courses for entry into ATRRS system.

(h)	Supports personnel authorizations needed to conduct VTT effectively.	�����Continued on next page
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��Responsi-	(continued)

bilities�Organization�Responsibilities��(2)  Commander,

	Army Training Support Center (ATSC)�(a)	Serves as executive agent for implementing TNET, to include ---

	1	TNET contracting.

	2	TNET scheduling.

	3	TNET air time prioritization among sites. 

	4	TNET maintenance.

	5	TNET site coordinator training.

	6	Managing availability and coordinating strategic locations of mobile/deployable TNET units.

	7	Collecting and maintaining TNET usage data.

(b)	Maintains a master list of TNET site coordinators and back-ups which ensure ATSC knows the individual responsible for site operation at least 30 days in advance.

(c)	Trains and certifies personnel to conduct TNET VTTITC in accordance with VTTITC Management Plan.

(d)	Conducts TNET VTTITC. 

(e)	Distributes TNET VTTITC materials to certified instructors.

(f)	Trains TNET instructors how to train site facilitators.

(g)	Provides training on all new and upgraded equipment.

(h)	Develops Armywide TNET Quality Assurance (QA) Plan.

(i)	Maintains quality assurance of qualified TNET instructors and site coordinators in accordance with ATSC TNET QA Plan.

(j)	Maintains list of all certified instructors for VTTITC.

(k)	Serves as executive agent for implementing Satellite Education Network (SEN), to include SEN ---

	1	Contracting.

	2	Scheduling.

	3	Air time prioritization among sites. 

	4	Maintenance.

	5	Site coordinator training.

	6	Usage data collection and maintenance.

(l)	Maintains a master list of SEN site coordinators and back-ups which ensure ATSC knows the individual responsible for site operation at least 30 days in advance.

(m)	Trains and certifies personnel to conduct Advanced Educational Technology-TV Course IAW Course Management Plan (CMP).

(n)	Maintains list of all certified instructors for Advanced Educational Technology-TV Course.

(o)	Conducts Advanced Educational Technology-TV Course.

(p)	Trains SEN site facilitators.

(q)	Develops SEN Quality Assurance Plan.

(r)	Maintains quality assurance of qualified SEN instructors and site coordinators in accordance with SEN QA Plan.

��(3)	TRADOC Contracting Center (TCC)�Manages and administers the TNET contract and provides the contracting officer (KO).��(4)	Proponents�(a)	Develop long-range distance learning plan to include VTT.

(b)	Design, develop, and implement VTT.

(c)	Determine whether courses or blocks of instruction will be designed/adapted, developed, and conducted for TNET or SEN.�����Continued on next page
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��Responsi-	(continued)

bilities�Organization�Responsibilities��(4)	Proponents

	(continued)�(d)	Approve VTT courses or blocks of instruction for which they are proponent.

(e)	Coordinate with requesting customer unit to determine needed sustainment or new equipment training to be taught via VTT.��(5)	Commanders/ Commandants of all lead training sites�(a)	Develop local policy for employment of VTT facilities/equipment.

(b)	Provide trained personnel to operate site.  Notify ATSC (TNET/SEN) of who will be assigned as site coordinator and back-up site coordinator at least 30 days in advance.

(c)	Develop lead training site personnel requirements for VTT.

(d)	Ensure TNET instructors are trained and fully qualified in accordance with VTTITC Management Plan prior to conducting training.  

(e)	Ensure SEN instructors are trained and fully qualified in accordance with Advanced Educational Technology-TV Course Management Plan prior to conducting training.  

(f)	Train and certify personnel to conduct VTTITC in accordance with CMP when delegated by HQ TRADOC.

(g)	Conduct VTTITC when delegated by HQ TRADOC 

(h)	Offer refresher training when VTT instructor has not used VTT for over a year.

(i)	Ensure remote sites receive materials needed for learning well in advance (at least 10 working days) of scheduled VTT sessions.  Site facilitator is preferred POC.

(j)	Ensure TNET instructors train remote site facilitators prior to conducting training.  Train site facilitators to ---

	1	Conduct the specific practice or application required of students at remote site, ask timely and appropriate questions related to task at hand, answer most common questions, and know when to refer student questions to lead instructor.

	2	Administer and score tests (when appropriate).

	3	Conduct preplanned contingency training or other activities (developed by lead site) when there is loss of satellite communication.  

	4	Conduct after-action review (AAR) at remote site when required and provide comprehensive on-line report.

	5	Manage distribution and use of materials supplied by lead training site.

	6	Manage remote site classroom.

	7	Conduct remote site student counseling.

	8	Perform as remote site small group instructors as required.

(k)	Provide VTT instructors rehearsal time on the equipment.

(l)	Retain complete VTT instructor qualification records of VTT instructors they have trained. 

(m)	Cancel or postpone courses when qualified VTT certified course instructor is not available or materials have not been furnished to remote site 72-hours before scheduled VTT. 

(n)	Coordinate with ATSC (TNET/SEN) for air time for VTT transmissions.  Prioritize and schedule through ATSC broadcast times for VTT training and site facilitator training.�����Continued on next page
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��Responsi-	(continued)

bilities�Organization�Responsibilities��(5)	Commanders/ Commandants of all lead training sites

	(continued)�(o)	Conduct periodic and comprehensive VTT instructor evaluations coupled with effective remedial programs.  These evaluations will emphasize ---

	1	Student activities. 

	2	Proper conduct and use of AAR.

	3	Questioning techniques.

	4	Advance planning.��(6)	Commanders/ Commandants of all remote training sites�(a)	Provide qualified site coordinators or other required system personnel.  Notify ATSC(TNET/SEN) of site coordinators and back-ups at least 30 days in advance.

(b)	Develop training site personnel requirements for VTT when used on continuing basis.

(c)	Provide site facilitators who meet prerequisites which the lead site has proposed and the remote site has agreed upon.  Make site facilitators available to lead instructor for training to support a specific course during mutually agreed upon time.�����VII-3-3.  Program Description and Requirements

��Program		a.	An interactive transmission vehicle for training delivery, TRADOC VTT consists of

Description 	two networks:  TNET and SEN. 

		(1)	TNET equipment and communications are government- and contractor-owned and government-operated.

		(2)	SEN uplinks and studio equipment are government-owned and contractor-operated; downlinks are site owned and operated.

��Output	b.	VTT is a minimum essential requirement if needs analysis or short-range training strategy development identifies it as a training requirement.

��Network	c.	Basic VTT features appear below:

Features�Feature�TNET�SEN��Broadcast mode�Terrestrial or satellite; compressed digital (near full motion).�Satellite: compressed digital and analog (full motion).��Video�2-way.�1-way.��Audio�2-way.�2-way (uplink via satellite; return audio via phone lines).��Data transfer�File and document transfer at any time; on-screen manipulation of documents from any site.�Available  through a computer interface.��Network availability�24 hours a day.�As  scheduled 24 hours a day.��Scheduling�Normally 30 days ahead; as required.�Annually, as required; schedule 10 days in advance when required.��Maximum interactive sites�60. �937, all Government Education and Training Network sites; Fax, e-mail, and line audio.��Course-ware�Proponent determined.�Proponent determined.��Course origination�Any site.�Fort Lee studio, mobile uplinks and off-site input can be arranged.������Continued on next page

�VII-3-3.  Program Description and Requirements, Continued

��Network	(continued)

Features�Feature�TNET�SEN��Special Support

�Deployable/mobile systems are available; advance requests and scheduling are required.�����Training	d.	VTT capability begins with equipment installation.  A VTT course begins with a ---

Start				(1)	TD requirement based on needs analysis or training strategy decisions.

Point				(2)	Proponent commander's decision to conduct a course to meet an immediate critical deficiency, or

		(3)	Unit's request to receive training.

	Note:  Virtually any course that can be taught in a classroom can be taught over VTT.

��Procedures	e.	For suggestions on training effectiveness, course and exercise selection, and 

Guide 	operational details for implementing the policies in this regulation, follow the TRADOC VTT procedural pam (TBD).

��Funding	f.	To acquire VTT, users provide funding to ATSC's Resource Management Directorate via Funding Authorization Documents or Military Interdepartmental Purchase Requests.

��Operating	g.	ATSC and the organizations using TNET and SEN will detail special operating 

Agreements	requirements and relationships in memoranda of agreement or letters of agreement.

��Training	h.	VTT capability ends with removal of equipment.  A VTT course is complete when ---

Completion		(1)	All the training has occurred.

					(2)	The evaluation of the course and after action reviews are complete.

		(3)	Course is completed and/or credit awarded.	

��Selection 		i.	Selection and support requirements are as follows: 

and Support		(1)	All elements conducting VTT ---

						(a)	Are responsible for providing certified instructors the additional training needed to function as VTT instructors.

					(b)	Use TNET only when ---

							1	Needs analysis shows training is required. 

				 			2	Media selection indicates TNET is cost effective. 

						(c)	Use SEN when ---

							1	Media selection indicates SEN is cost effective and information must be distributed quickly.

							2	Course is less than four weeks total length and course content is stable.

						(d)	Operate and manage VTT as a training asset.

			    		(2)	Lead site commanders/commandants will ensure the presence of a qualified VTT Instructor and a qualified site coordinator.  Normally these positions are separate.  These positions, however, may be held by a single individual who is fully trained and can fulfill all combined responsibilities without compromising safety or effectiveness.

					(3)	Each remote site commander/commandant will ensure the presence of a trained site facilitator and a qualified site coordinator at each remote site.   These positions may be held by a single individual who is fully trained and can fulfill all responsibilities without compromising safety or effectiveness.

					(4)	For future VTT systems, commanders/commandants will ensure the presence of the skilled personnel required for optimal operation of system.  These positions may be held by a single individual who is fully trained and can fulfill all responsibilities without compromising safety or effectiveness.

					(5)	All VTT users will establish requirements for personnel required to use VTT for training, such as VTT instructors, VTT site coordinators, VTT evaluators, and VTT site facilitators.  VTT users will submit TDA/TOE requirements for approval based on historical or projected VTT data.

��Continued on next page
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��Instructor	j.	TNET and SEN instructor qualification requires ---

Qualification   		(1)	Proponent certification as an instructor in the specific course to be trained via VTT in accordance with this chapter.

					(2)	Training as a TNET instructor (through graduation from the TRADOC-approved VTTITC) or SEN instructor (through graduation from Advanced Educational Technology-TV Course).

		(3)	Training as facilitator in SGITC for those assigned responsibility to facilitate small group instruction.

��Requalifica-	k.	Requalification is not required of incumbent VTT instructors/facilitators or certified

tion			instructors seeking VTT qualification unless requested for specific individuals by either commandant/commander/supervisor or proponent quality assurance representative.  If a person has not conducted VTT in over a year, they should be provided some refresher training or practice.

��Site 		l.	Site coordinator qualification requirements:

Coordinator� If a…�Then you must successfully complete…��TNET site coordinator�ATSC-provided training.��SEN site coordinator�SEN-provided training.����Site 	m.	VTT site facilitator qualification requires successfully completing the course-specific

	Facilitator 	training required by lead site.

��Design and 	n.	Design and develop VTT in accordance with this regulation.

Development 		(1)	VTT will be task-based, performance-oriented training which requires active student learning.

					(2)	TNET will use student practice/exercises to maximum extent possible.  Training theory and cognitive information will incorporate active student involvement.  The normal guideline is that over 50% of each training module will be student practice or application.

					(3)	VTT instructors will present material designed to be displayed on a large TV in such a manner that it is clear and readable.

					(4)	TNET and SEN instructors should reconfigure existing course materials to make them effective for TNET or SEN.

					(5)	Structured and preplanned interaction is essential to good TNET training.  TNET instructors must incorporate student interaction.  The normal guideline is every three-to-five minutes.  Interact with all sites when feasible.

					(6)	Include in Student Evaluation Plan provisions for students to test out of training (lessons, modules, or courses of instruction) in lieu of VTT course training when feasible.  You may not test students out of VTTITC or SGI course materials since they require group processes.

					(7)	TNET and SEN must employ valid and reliable criterion-referenced performance-based tests to ensure students can accomplish objectives.

					(8)	TNET and SEN instructor preparation will include rehearsing with VTT equipment and site facilitators.  Normally a two-hour rehearsal is required for each hour of air time.  More rehearsal time may be necessary for first presentations and when complexity of training is a factor (i.e., hands on with live equipment such as M1 Tank or Fire Support Team Vehicle [FISTV]).  Preparation time may decline as instructor gains experience.

					(9)	A guest speaker (not qualified as VTT instructor) must be paired with a qualified instructor and the team rehearse with the equipment.  Sufficient time must be allowed to ensure that visuals can be revised for TNET or SEN use.

��

TRADOC Regulation 350-70
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