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  9 Jan 02

MEMORANDUM FOR DISTRIBUTION

SUBJECT:  Course Growth Policies and Timelines for Fiscal Year (FY) 05-06 Structure Manning Decision Review (SMDR)

1.  References:

    a.  Memorandum, HQ TRADOC, ATOM-P, 18 Dec 00, subject:  Managing Training Growth, TRADOC Chief of Staff Policy on Controlling Course Growth.

b.  Memorandum, HQ TRADOC, ATOM-P, 18 Dec 00, subject:  Managing Training Growth (TOMA policies, procedures, and timelines for FY04-05 SMDR).

    c.  Memorandum, HQ TRADOC, ATOM-P, undated, subject:  Managing Course Length Growth Impacting Trainees, Transients, Holdees, and Students (TTHS) (TRADOC Chief of Staff policy on controlling course growth impacting TTHS).

2.  As the FY04 Army Program for Individual Training is about to be published, preparation for the FY05-06 SMDR must now begin.  Tentatively, the FY05-06 SMDR is scheduled for 30 Sep-16 Oct 02.  The referenced memoranda outline policies and procedures for controlling instructor, budget, and TTHS growth.  Last year, the TRADOC Chief of Staff charged me to be the Chief of Staff, Army's, "gatekeeper" to control course growth, including TTHS increases.  Courses with growth will not be considered for the SMDR without my approval.  I ask each of you to personally get involved in reviewing your programs of instruction looking for ways to conduct the training without growing the course.  However, if you determine there must be course growth and you do not have the tradeoffs from other course reductions, then I ask that you provide fully justified explanations of increases, results of your analysis where alternative training strategies were considered, and the impact on the field if this training is not approved.

3.  My staff stands ready to assist you as we begin working toward the FY05-06 SMDR.  The timelines for submitting documents for consideration at the FY05-06 SMDR follow:

    a.  Submitting Training Requirement Analysis System (TRAS) documents for new courses and changes to courses requiring in-cycle solicitation:  15 Feb 02.
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    b.  The Total Army Centralized Individual Solicitation (TACITS) survey cycle:  tentatively scheduled for Apr-May 02.

    c.  Deadline for submitting TRAS documents which require Management Requirements Analysis Division (MRAD) validation:

1 Jun 02.

    d.  Deadline for submitting TRAS documents not requiring MRAD validation:  15 Jul 02.

    e.  New courses not submitted in time for the TACITS also must have an out-of-cycle solicitation request.

4.  The point of contact for this action is [name removed] DSN 680-4105.

FOR THE COMMANDER:








//s//

                                RAYMOND D. BARRETT, JR.

                                Major General, GS

                                Deputy Chief of Staff 

                                  for Training
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