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ATOM-P (350)
15 Apr 02

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Resourcing Schools for Distance Learning (DL)

Instruction

1. References:

a.  Memorandum, HQ TRADOC, ATTG-CD, 3 Aug 00, subject:  Clarification of Total Army Training System (TATS) Course Lengths, Academic Hours, Media, and Instructor Contact Hours (ICHs).

    b.  Memorandum, HQ TRADOC, ATOM-P, 28 Feb 01, subject:  Interim Policy.

2.  Development of a resource standard for asynchronous DL instruction has been delayed because DL instructional management policies continue to evolve and too few DL courses have been implemented to conduct a study.  Therefore, as an incentive for the schools to accelerate DL course development and implementa-tion, TRADOC will continue to resource the schools with manpower requirements as resident instruction for corresponding DL courses/phases until a resource methodology is developed and implemented. 

3.  DL provides the capability for all Army components to train critical tasks to standard anytime, any place; and DL instruc-tion methods, techniques, and media will compress academic time without compromising instructional standards.  DL provides students with direct, immediate interaction with the courseware, increases training efficiency, and reduces training time.

4.  The need for DL continues to increase as new courses become available to support current operations, command initiatives, and transformation.  Unfortunately, TRADOC continues to face manpower reductions that impact our ability to expand DL.  Schools express concerns over losing instructor requirements and not having the instructional and training development support needed to imple-ment DL courses especially when resident training is reduced when the DL course comes on line.  An instructor resource model is required to resource schools for the instructor and management support that they provide to DL synchronous and asynchronous training.  
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5.  Based on the availability of video teletraining courses, 

the Deputy Chief of Staff for Resource Management developed an interim instructor resource model for synchronous DL instruc-tion.  This model was applied on a limited basis (three schools) at the fiscal year 04-05 Structure Manning Decision Review and will continue to be studied and refined as more synchronous DL instruction becomes available.  

6.  To assist in building a resource model for DL instruction, proponent schools must document DL instructor contact hours requirements in programs of instruction and on the ICH work-sheet, reference 1a.  Schools also must provide information on corresponding resident courses so the ICHs can be correctly annotated in the Army Training Requirements and Resources System.  This information will be submitted with the schools response to the "14 questions" identified in reference 1b.    

7.  Points of contact for this action are [name removed], Training Operations Management Activity, DSN 680-4105, [email removed] and [name removed] (Training Development Analysis Directorate), [email removed], DSN 680-5536.

FOR THE DEPUTY CHIEF OF STAFF FOR TRAINING:








/signed/

                                ROBERT E. SEGER

                           Senior Executive Service

                                Assistant Deputy Chief of Staff

                              for Training






DISTRIBUTION:

Commander

U.S. Army Reserve Command

U.S. Army Air Defense Artillery Center and Fort Bliss   

U.S. Army Transportation Center and Fort Eustis

U.S. Army Armor Center and Fort Knox

U.S. Army Aviation Center and Fort Rucker 

U.S. Army Maneuver Support Center and Fort Leonard Wood 

U.S. Army Combined Arms Support Command and Fort Lee 

U.S. Army Field Artillery Center and Fort Sill 

U.S. Army Infantry Center and Fort Benning 

U.S. Army Signal Center and Fort Gordon 
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U.S. Army Ordnance Center and School 

U.S. Army Soldier Support Center 

U.S. Army Intelligence Center and Fort Huachuca

U.S. Army John F. Kennedy Special Warfare Center and School

U.S. Army Training Center and Fort Jackson 

U.S. Army Quartermaster Center and School

U.S. Army Cadet Command 

TIE Jackson 

TIE McKoy 

TIE Lewis 

TIE Sill 

Commandant

Army Management Staff College 

U.S. Army Air Defense Artillery School

U.S. Army Soldier Support Institute

U.S. Army Military Police School 

U.S. Army Chemical School

U.S. Army Field Artillery School

U.S. Army Infantry School 

U.S. Army Ordnance Missile and Munitions Center and School

U.S. Army Chaplain Center and School 
U.S. Army Engineer School

U.S. Army Transportation School 

U.S. Army Command and General Staff College 

U.S. Army Armor School 

Western Hemisphere Institute for Security Cooperation 

Defense Language Institute, Foreign Language Center 

U.S. Army Warrant Officer Career Center 

U.S. Army Element School of Music

U.S. Army Sergeants Major Academy 

U.S. Army Logistics Management College 

Assistant Commandant

U.S. Army Aviation Logistics School 

U.S. Army Intelligence School 

Dean

School of Military Packaging Technology 

Chief

National Guard Bureau

Army Reserve

(CONT)
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CF:

Commander

U.S. Army Medical Department Center and School (MCCS-R/

  MCCS-HST/MCCS-HL)

U.S. Army Training Support Center (ATIC-RM/ATIC-ITS)

U.S. Army Training and Doctrine Command (ATCS)

Commandant, The Judge Advocate General’s School U.S. Army

Director, APAC (SAPA-PA)

Director, DINFOS
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