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Combat Training Center (CTC) Program Concept

1.  Purpose/Scope: To present a concept for accrediting the CTC Program organization, functions, and training in support of the United States Army Combat Training Center Program as outlined in Army Regulation AR 350-50, Combat Training Center Program, (Draft, June, 2001).  The Operations Groups of the CTCs are the primary focus of this accreditation process. 

2.  Goal/Objective:  

    a.  Goal of the accreditation initiative is to:

     (1) Validate that training scenarios, with an emphasis on Opposing Force (OPFOR) and Contemporary Operational Environment (COE) replication, facilitate Army-wide training outcomes and Blue Force (BLUFOR) training objectives.

        (2) Ensure that CTC related Operations and Maintenance (O&M) funding requirements are validated annually.

        (3) Ensure that CTC associated Instrumentation, Training Aids, Devices, Simulators, and Simulations (ITADSS) requirements are properly documented and submitted for funding prioritization to the Council of Colonels.

        (4) Ensure that CTC Observer Controllers (O/Cs) are properly trained to accomplish their mission.


   (5) Ensure that Operations Groups’ personnel and equipment requirements are documented on respective Tables of Distribution and Allowance (TDA).

    b.  Objective of the initiative is to answer the following questions:

        (1) Is TRADOC meeting its responsibilities as outlined in AR  350-50 relating to the Combat Training Center Program?

        (2) Is the Contemporary Operational Environment (COE) adequately defined and is it being appropriately implemented?

        (3) Are the CTC Opposing Forces (OPFOR) adequately funded, staffed, trained, and equipped to replicate the COE? 

(4) Are CTC-related O&M funding requirements valid?

        (5) Are all CTC required ITADSS materiel requirements properly and currently documented and valid for submission to the appropriate Council of Colonels for funding prioritization?

        (6) Are O/Cs trained to accomplish their tasks? 

        (7) Do the Operations Groups have enough permanently assigned O/Cs to cover the respective CTC rotational baseline troop list?

        (8) Are all requirements for personnel and equipment correctly documented and identified as required/authorized on the appropriate Operations Group TDA?
3.  Background.  

    a.  Issues.

        (1) The United States Army Combat Training Center Program includes the Battle Command Training Program (BCTP) based at Fort Leavenworth, Kansas; the National Training Center (NTC) at Fort Irwin, California; the Joint Readiness Training Center (JRTC) at Fort Polk, Louisiana; and the Combat Maneuver Training Center (CMTC) in Hohenfels, Germany. 

        (2) The BCTP is a TRADOC organization.  The Operations Groups at the NTC and the JRTC are TRADOC Organizations placed under the Operational Control (OPCON) of the Commanding General, U. S. Army Forces Command (FORSCOM).  The Operations Group at the CMTC is modeled after the Operations Group at the NTC but is assigned to Commander, 7th Army Training Command, who also serves as the Commanding General of the CMTC.

        (3) The Combat Training Center Program is a Department of Army program.  AR 350-50 requires that the CG, TRADOC, appoint an executive agent to assist the Army Deputy Chief of Staff for Operations (DCSOPS) in the validation, integration, and administration of the CTC Program.  The DA CTC Program Executive Agent is the Deputy Commanding General, Combined Arms Center stationed at Fort Leavenworth, Kansas.  The Combat Training Center Directorate (CTCD) at Fort Leavenworth serves as the staff office in support of the Executive Agent and the DA DCSOPS.  The CTCD conducts CTC Quarterly Reviews and biannual CTC Councils of Colonels meetings to 1) identify and prioritize funding issues, 2) review policy, operational requirements, and training issues affecting the CTCs,
and 3) make recommendations to the Training and Leader Development General Officer Steering Committee (T&LDGOSC). 

       (4) Extensive planning and coordination are required among the DA staff, the CTCD, the CTCs, and the MACOMs to ensure that the missions of the Combat Training Centers are accomplished.  The CTCD  facilitates this planning and coordination by reviewing policy, integrating requirements, and validating CTC materiel and resource requirements.  The CTCD conducts a quarterly training briefing (QTB) for the Chief of Staff, Army (CSA) for the Battle Command Training Program.  During that QTB, time sensitive and critical issues affecting the other CTCs may also be reviewed to (1) identify potential “show stoppers” and (2) obtain senior officer feedback and guidance for the CTC Program.
    b.  Impact.

        (1) The CTC Program has a major impact on the training of Army corps, divisions, brigades, and battalions as well as the Army’s leader development process.  The CTC Program continues to be a highly visible endeavor recognized among other Armies as the “crown jewel” training program for ground forces.

        (2) Failure to adequately resource the CTCs in terms of personnel, materiel, and other resources will jeopardize the continued success of the CTC Program and could seriously degrade the essential collective training necessary to achieve and maintain vital leader development and combat readiness of the force.

        (3) An assessment of TRADOC’s role and ability to execute its responsibilities associated with the CTC Program may identify areas which need corrective actions related to the specific goals and objectives enumerated in paragraph 2 above.

c. Assumptions. 

(1) The Chief of Staff, TRADOC and the TRADOC DCST will task TRADOC staff sections and other organizations to provide personnel and data necessary to complete the accreditation of the CTC Program as defined in paragraph 1 above.  

(2) TRADOC staff sections and organizations will support the CTCD in the planning, coordination, and execution of the accreditation process.

(3) The Commander, Army Training Support Center (ATSC), will provide requested information and accreditation support related to the CTC Program associated with ITADSS.

(4) The TRADOC DCSINT will provide requested information and accreditation support associated with the OPFOR and COE. 

(5) The Director, Collective Training Directorate, DCST-W, will provide requested information and accreditation support associated with the COE. 

(6) The Director, Center for Army Leadership (CAL), U.S. Command and General Staff College, will provide requested information and accreditation support associated with the COE. 

(7) The Commander, BCTP, and the Commanders of the NTC and JRTC Operations Groups will provide requested information and accreditation support associated with O/C training, CTC O&M funding, and OPFOR/COE validation visits.  The Commander of the Operations Group at the CMTC, although not a TRADOC subordinate organization, will provide input as requested. The CMTC information is essential for trends analysis and to promote appropriate standardization of O/C procedures.

(8) The Director, Combat Training Center Directorate, DCST-W, will plan, coordinate, and oversee execution of the CTC Program accreditation and will be responsible for collecting and integrating data from the Commander, ATSC, the TRADOC DCSINT, and other TRADOC organizations for use in preparing the final CTC Program Accreditation Report.  The Commander, ATSC, and the TRADOC DCSINT will be responsible for determining the frequency and schedule for their respective accreditation related visits to the respective CTCs.

(9) Each TRADOC CTC Operations Group will provide necessary assessment-related documentation and data input to facilitate the

     accreditation process.

(10) The intent of this Action Plan is to leverage routine programmed CTC visits to accomplish the accreditation process without a need for additional funding.

d.  Limitations.

    (1) The NTC and the JRTC are not TRADOC organizations.  An accreditation of their respective TRADOC Operations Groups (which are OPCON to the Commanding General, FORSCOM) may not fully encompass the entire CTC Program.  The CMTC is not a TRADOC organization and its Operations Group is a USAREUR organization.

    (2) No single organization is staffed with the appropriate subject matter expertise to conduct this accreditation.

    (3) The accreditation process prescribed in this Action Plan may interfere with the operations of the Combat Training Centers unless scheduled to minimize disruption of on-going training operations.

    (4) Resources to conduct this accreditation process are not readily available and will need to be task organized from several organizations within TRADOC.  

4. Essential Elements of Analysis.

a.  The accreditation process will address four of the five CTC Program “Pillars” described in AR 350-50 (Draft Oct 2001): Operations Group, Opposing Force (OPFOR), ITADSS, and Facilities. The Operations Group pillar will focus on O/C Training.  The OPFOR pillar will focus on replication of both OPFOR and the COE related to desired training outcomes.  The ITADSS pillar will focus on the development and fielding of CTC associated ITADSS.  The Facilities pillar will address CTC O&M funding validation.

b. Annexes include:

   (1) Operations Group (O/C) Training. See Annex A (O/C Training Program Standards Guide).

   (2) Opposing Force/Contemporary Operational Environment (OPFOR/COE).  See Annex B (OPFOR/COE Standards Guide).

       (3) ITADSS.  See Annex C (CTC TADSS Standards Guide).

       (4) Facilities.  See Annex D (CTC Facilities Standards Guide).

    c.  Assessments primarily will address TRADOC areas of responsibility for accomplishment of the CTC Program.  However, systemic issues affecting the CTC Program may be addressed as “observations.”   

5. Methodology.

a.  CTC Program Accreditation Teams, as needed, will be established and organized under the staff supervision of the Director, Combat Training Center Directorate, by authority of the Chief of Staff, TRADOC, to accomplish data collection, integration, analysis, and report preparation associated with this accreditation process. 

b.  Accreditation visits to the CTCs will be coordinated with the Director, Combat Training Center Directorate, and scheduled with the appropriate MACOM to minimize disruption of the CTC training mission.  When possible, data from official published sources and planning documentation will be used in lieu of visits. 

c.  Standards guides developed for use by members of the Accreditation Teams will be provided to the applicable Combat Training Centers no later than 45 working days prior to a visit.

d.  Accreditation Team members will be receptive to input, information, and clarifications provided by the CTC representatives during the site visit.

e.  When scheduling visits to the CTCs, the team leader will request an entrance and exit briefing with the Commanding General and the Commander of the Operations Group or his designated representative.

f.  CTCD will compile individual validation reports and submit them through the TRADOC DCST to the TRADOC Chief of Staff for issuing the official accreditation status of the CTC Program.

6. Resource Requirements.

a. Personnel:  

(1) CTCD.  Requires one lieutenant colonel (LTC), one major (MAJ), and two Department of Army Civilians (DACs).  One LTC is authorized but not on hand.

(2) DCSINT.  Requires one LTC, two LTC/MAJs, and 2 DACs.  One LTC/MAJ augmentee comes from DCST.

(3) Collective Training Division (CTD).  Requires one LTC.  LTC is authorized, but not on hand.

(4) Center for Army Leadership (CAL). TBD

(5) ATSC.  Requires one LTC and one DAC.  Personnel on hand.

        (6) TRADOC Central Tasking Office (CTO) may be required to task CTCs and/or proponent schools for accreditation support.

b. Funds: CTCD will program funding for the accreditation visits

for all Pillars except the ITADSS Pillar, which will be funded by the           ATSC.  

7. Responsibilities and Interactions.  

a.  Headquarters, TRADOC, DCST.  Provides oversight for TRADOC accreditation initiative under the Quality Assurance Program.

b.  CTCD.  Serves as DCST lead for CTC Accreditation Program.  Lead organization for O/C Training Program certification and O&M validation visits. Provides support to conduct O/C Training Program and O&M validation visits.  Schedules O/C Training Program and O&M validation visits.  Develops overarching action plan and corresponding standards guides.  Drafts annual CTC Accreditation Report.  Links CTC Accreditation Report to POM cycle funding requirements, TAA manpower process, and CTC Master Plan. 

c.  ATSC.  Serves as lead organization for CTC ITADSS validation visits.  Provides support to validate CTC TADSS and instrumentation requirements, in coordination with STRICOM and CTCD.  As required, provides subject matter expertise support for COE/OPFOR accreditation.  Schedules TADSS validation visits ICW CTC System Integration Reviews.  Develops action plan and corresponding standards guide.  Provides input to CTCD for the annual CTC Program Accreditation Report.

d.  CTD.  Provides support for CTC OPFOR/COE accreditation and linkage to collective training outcomes, ICW TRADOC DCSINT and CAL.  Provides input to TRADOC DCSINT for action plan and standards guide development.  Provides input to DCSINT for annual CTC Accreditation Report.

e.  CAL.  Provides support for CTC OPFOR/COE accreditation and linkage to leader development (skills, knowledge, attributes), ICW TRADOC DCSINT and CTD.  Provides input to TRADOC DCSINT for action plan and standards guide development.  Provides input to DCSINT for annual CTC Accreditation Report.

 f.  TRADOC DCSINT.  Lead for CTC OPFOR/COE accreditation. Accredits CTC OPFOR/COE, in coordination with CTCD, CAL, ATSC, and CTD.  Schedules OPFOR/COE accreditation visits.  Develops action plan and corresponding standards guide.  Provides input to CTCD for the annual CTC Accreditation Report
        g.  CTC Operations Groups.  Provide support to TRADOC CTC accreditation visits. 

8. Schedule of Events (Timelines and Milestones).  Each CTC Pillar

proponent will coordinate directly with the specific CTC for visits associated with the accreditation process.  Accreditation visits will be scheduled throughout the year.

9.  Reporting Requirements.  The Director, Combat Training Center Directorate, will provide an annual CTC Program Accreditation Report addressing the areas and issues identified in paragraph 4 above starting in October 2002.  This Report will be routed through the TRADOC Deputy Commanding General, Combined Arms (who also serves as the DA CTC Program Executive Agent) to the TRADOC Deputy Chief of Staff for Training (Quality Assurance Office) with an information copy to the DA DCSOPS (ATTN: DAMO-TR).  Frequency of reporting, annually at first, will be reassessed as experience is gained with the CTC accreditation process.

10.  Annexes and Responsible Organization in Parenthesis:

Annex A Operations Group(s) Pillar Accreditation (CTCD)

Annex B OPFOR/COE Pillar Accreditation (DCSINT)

Annex C ITADSS Pillar Accreditation (ATSC)

Annex D Facilities Pillar Accreditation (CTCD)

Annex A

Operations Group (O/C Training)

1.  Pillar:  Operations Group.

2.  Lead Agent for the Pillar Assessment: Combat Training Center Directorate, DCST-W, TRADOC.

3.  Point of Contact: MAJ Chris Niederhauser, Chief of Integration Division, Combat Training Center Directorate, DCST-W, TRADOC, DSN 552-7634. 

4.  Focus of the Pillar Assessment: The focus of the Operations Group pillar is to ensure the CTCs are manned and equipped to an appropriate level to provide feedback to the training unit; O/Cs are trained; feedback embedded with Army doctrine is provided to the training unit; feedback is provided to the Army through trends reversal and doctrine review programs.  (Refer to AR 350-50 for objectives of this pillar.) 

5.  Criteria for Pillar Assessment: Refer to the attached Operations Group Standards Guide.

6.  Summary of Findings: Based on an analysis and results of accreditation visits and the CTC-specific Accreditation Standards Guide, develop a summary of findings. 

7.  Recommendations:  Develop a recommendation to continue program as is or identify required or recommended changes/improvements.

ACCREDITATION STANDARDS GUIDE

COMBAT TRAINING CENTER PROGRAMS

(CTC Operations Group Pillar)

	1
	Operations Group Manning
	AR 350-50 Combat Training Center Program
	Criteria:

=  O/Cs are assigned to OPS GRP teams based on TDA structure.

=  Augmentee O/Cs requested to fill TDA shortfalls are placed in TDA O/C positions.

=  TDA shortfalls are requested IAW appropriate MACOM regulation/policy.

=  TDA shortfalls have a valid requisition to PERSCOM

=  OPS GRP TDA is adequate to support DA approved baseline troop list.

=  Trailer data is entered to reflect desired qualifications for fill.
Guidelines:

=  OPS GRPs are staffed and organized, to develop scenarios; execute the scenarios as the training unit’s higher headquarters; observe and analyze the performance of training units using Army doctrinal standards; provide lessons learned and detailed feedback to the unit and the Army. The Table of Distribution and Allowances (TDA) for each CTC OPS GRP will be designed to support that CTC’s baseline troop list, as approved by Department of the Army.

Mandatory Comments: 

=  OPS GRP TDA not adequate to support baseline troop list.

=  Augmentee O/Cs provided but not placed into TDA shortfall positions.

=  TDA shortfalls not filled by TRADOC during last FY.

=  TDA shortfalls not filled during last FY.

=  O/C shortfalls in excess of OPS GRP TDA that were not filled during last FY.


	Y
	=  Personnel Assignment Roster

=  O/C coverage plan/roster for past 2 rotations

=  Outstanding requisition to fill authorized position vacancies

=  Requests to MACOM to fill TDA shortfalls for past FY

=  Requests to MACOM or Rotational Unit to fill O/C shortfalls in excess of OPS GRP TDA for past FY

=  All O/C shortfalls “no-shows” for the past FY

=  Current TDA

=  Current shortfalls in OPS GRP TDA which are necessary to cover the CTC’s baseline troop list



	2
	Operations Group Equipment
	AR 350-50, CTC Program
	Criteria:

=  OPS GRPs have equipment on-hand to capture observations and provide feedback.

=  OPS GRPs are able to replicate higher HQs as required.

Guidelines:

=  OPS GRPs are equipped to develop scenarios; execute the scenarios as the training unit’s higher headquarters; observe and analyze the performance of training units using Army doctrinal standards; provide lessons learned and detailed feedback to the unit and the Army.  

Mandatory Comments:
=  Insufficient equipment to replicate higher HQs.

=  Insufficient equipment to observe, analyze performance, and provide feedback.
	Y
	=  Shortfalls in equipment which prevent OPS GRP from replicating higher HQ or effectively communicating with player unit.



	3
	O/C Training
	AR 350-50, CTC Program
	Criteria:
=  Assigned O/Cs attend the CTC academy and complete certification prior to assuming duties as O/Cs.

=  Augmentee O/Cs are trained to perform assigned duties.

=  The CTC has an O/C certification program, that includes O/C core subjects, instruction on COE, OPFOR doctrine, AAR preparation and execution, ride-seat-ride with a ‘certified’ O/C, and certification from COG.

Guidelines:
=   All assigned/augmentee O/Cs must be certified.

Mandatory Comments:  
=  Personnel performing O/C duties who are not certified or enrolled in a certification program.

=  POI does not identify O/C tasks, conditions, and standards.  
	Y
	=  O/C Academy POI and Classes 

=  Roster of certified O/Cs currently serving in OPS GRP 



	4
	Feedback to the Unit
	AR 350-50, CTC Program
	Criteria:
=  O/Cs provide feedback in the form of After Action Reviews, Take Home Packets, and/or other CTC specific products.

=  Feedback provided is doctrinally supported.

Guidelines:
=  OPS GRPs observe and analyze the performance of training units using Army doctrinal standards; provide lessons learned and detailed feedback to the unit and the Army. 

Mandatory Comments:  

=  Trends where incomplete or non-doctrinal feedback is provided. 
	Y
	=  Videotape of recent AARs or opportunity to observe AAR.

=  Take-home –product

=  CTC specific products provided to units

(PRODUCTS IN THIS FOCUS AREA ARE FOR REVIEW ONLY AND WILL NOT BE TAKEN FROM THE CTC)

	5
	Feedback to the Army
	AR 350-50, CTC Program
	Criteria:
=  The CTC is active in identifying trends.

=  The CTC provides input to trends reversal programs.

=  Proponent schools visit to review application of doctrine and training.

=  CTC is tied to doctrine writers for review of publications.

=  CTC supports approved focused rotations

Guidelines:
=  OPS GRPs observe and analyze the performance of training units using Army doctrinal standards; provide lessons learned and detailed feedback to the unit and the Army.

Mandatory Comments:  
=  CTC is not scheduled to support focused rotations in the current or upcoming year. 

=  Lessons learned are not routinely provided to CALL.

=  The CTC has not provided input to current and future doctrine.

=  No visits under the doctrine review program were conducted in the previous or current FY.
	Y
	=  Cross BOS examples of trends provided.

=  Focus rotations hosted last/current FY.

= Listing of doctrine reviewed last FY.

=  Scheduled doctrine review visits last/current FY.


Annex B

Opposing Forces/Contemporary Operational Environment (OPFOR/COE)

1.  Pillar:  OPFOR/COE.
2.  Lead Agent for the Pillar Assessment: TRADOC DCSINT, TRADOC.
3.  Point of Contact: LTC John Miller, Director, OPFOR Directorate, TRADOC DCSINT, DSN 680-5419.

4.  Focus of the Pillar Assessment: The focus of the OPFOR/COE pillar is to validate the means that ensure accurate replication of the Contemporary Operational Environment (COE) and employment of a contemporary, free-thinking OPFOR using technology and asymmetric methods of operation.  The purpose is to facilitate Army-wide training outcomes, player unit training objectives, and the continual development of adaptive leaders.

5.  Criteria for Pillar Assessment: Refer to the Accreditation Standards Guide to validate/assess OPFOR/COE replication and shortfalls for a specific CTC.  The Standards, References, and Guidance notes should be used as points of reference in the validation/assessment process.

6.  Summary of Findings: Based on an analysis and results of accreditation visits and the CTC-specific Accreditation Standards Guide, develop a summary of findings.

7.  Recommendations: Develop recommendations to continue program as is or identify required/recommended changes or improvements.

ACCREDITATION STANDARDS GUIDE

EDUCATION/TRAINING PROGRAMS

(CTC OPFOR/COE Pillar)

NOTE:


Brigade Level critical tasks have not been developed, but should be similar or identical to division tasks in many cases.

	1
	CTC plans, coordinates, and conducts Seminars and Warfighter Exercises and other directed training IAW approved OPFOR/COE doctrine/

capabilities
	=  Title X US Code, Title XI US Code and DoD Directive 5100

=  Defense Planning Guidance

=  Army’s Strategic Objective

=  The Army Plan

=  Army Program Guidance Memorandum

=  Training Resource Model  

=  AR  350-50, Combat Training Center 

Program

=  AR  350-2, Opposing Forces Program

=  FM 3.0 Operations

=  FM 7-100  OPFOR Doctrinal Framework and Strategy

=  FM 7-100.1  OPFOR Operations

=  FM 7-100.2  OPFOR Tactics

=  FM 7-100.3  OPFOR Unconventional Operations

=  FM 7-100.4  OPFOR Organizational Guide

=  Worldwide Equipment Guide

=  TRADOC Reg 350-50-3, Battle Command Training Program 

    FORSCOM Reg 350-50-1 Training at the NTC

(continued on next page)
	Criteria:

=  CTC develops exercise scenarios that:

· Integrate an appropriate mix of COE variables 

tied to OPFOR objectives as well as BLUFOR training objectives.

· Integrate a cultural backdrop for operations.

· Present a credible but less predictable full 

spectrum threat in a major theater of war (MTW) (for BCTP), major regional conflict (MRC) (for NTC/CMTC), and small-scale contingency (SSC) (for JRTC) environments.

· Include access denial operations.

· Consider the threat to deployment and Reception, Staging, Onward Integration (RSOI).

· Provide stimulation of BLUFOR intelligence 

collection.

· Include non-military players.

· Provide opportunity for combat, offensive, and 

defensive operations.
· Integrate appropriate mix of COE variables.

· Create the opportunity for changing Rules of Engagement (ROE) conditions.

· Include doctrinal OPFOR capabilities.
-  Developed IAW FM 7-100 series.

· Include conventional, transition, and adaptive 

operations.

-  Road to war/country studies develop this linkage.

· Develop operational plans to defeat BLUFOR.
· Consider multi-order effect for action/inaction.
-  Doctrinally correct responses more likely to accrue benefits.

-  Effects calculated considering situation/

desired outcomes.
	Y
	BCTP must provide the following:

=  Written scenarios, road-to-

war, planning guidance, 

orders of battle, OPLANs/ 

OPORDS, complex battlefield incident (CBI) documentation, 

all based upon BLUFOR 

training objectives.

=  ROE and OPFOR SOPs.

=  Unit training letters/ 

objectives, troop lists and 

other pre-rotation 

correspondence.

=  Plans for implementation of 

multi-order effects for 

BLUFOR action/inaction.

=  Intelligence Annexes and 

intelligence feeds.

=  POIs, Training Support Plans, lesson plans, etc.



	
	
	
	
	
	Continued on next page

	1
	(continued)
	=  FORSCOM Reg 350-50-2 Training at the JRTC
	· Create linear, non-linear, contiguous and no contiguous battle space.
	
	

	
	
	=  USAREUR Reg 350-50-3, Combat Maneuver Training Center

=  CTC Master Plan                                                                           =  Worldwide Training  

    Schedule

=  POM Guidance Memorandum                                                                                                                       

=  BCTP OPFOR /COE validation reports.

=  CTC Historical Trends


	=  CTC executes training events that:

· Employ doctrinal OPFOR capabilities, 

strategy, operational art, and tactics.

· Execute a campaign plan.

· Integrate an appropriate mix of COE variables 

tied to OPFOR objectives as well as BLUFOR training objectives and desired training outcomes.

· Include doctrinal Information Operations.

-  Jamming of critical Command, Control, Communications, Computers, Intelligence, Surveillance, and Reconnaissance (C4ISR) links at critical times.

-  Integration of Camouflage, Concealment and  Deception (CC&D).

· Implement full spectrum operations.

- Conventional heavy/light operations

      - Transition, and adaptive operations

- Militia/guerilla/terrorist

- Asymmetric warfare

   - Complex terrain used as sanctuary

   - Hugging tactics (with or w/o civilians on the battlefield (COB).

   - AT systems against tanks

   - Tanks against Infantry Fighting Vehicles (IFV)/support vehicles

   - Different levels simultaneously

· Include offensive and defensive operations.

- OPFOR in doctrinal operational/tactical groupings

- Doctrinal operational purpose

- Appropriate use of operational/tactical courses of action (COA).

(1) Offense

      - Integrated attack


	Y
	

	
	
	
	
	
	Continued on next page

	1
	(continued)
	
	 - Dispersed attack

       - Sophisticated ambush

       - Strike

       - Spoiling attack

       - Counterattack

       - Raid

(2) Defense

       - Maneuver defense

       - Integrated area defense

       - Decentralized area defense

- Cover

       - Delay

· All COAs properly resourced

- Appropriate units/systems

· Linear and non-linear operations

· Conduct tactical movement and engage 

       enemy forces with direct fire/maneuver.

· Include weapons of mass destruction (WMD) employment.

- CW available for use as part of systemic attack

- Agents/delivery systems appropriate for situation/desired outcomes

· Employ OPFOR unconventional forces

- SPF/militia and other forces utilized

- Appropriate missions/targets

- Used ICW systemology

- Interrelationships with local populace

· Employ OPFOR PSYOPS

- Integrated under IW plans

· Force BLUFOR to operate under changing 

ROE.

- Integrate civilian, military, terrorist, IW events which impact BLUFOR operations and drive consideration of ROE changes

(1) Collateral damage

  (2) Hostages
	
	

	
	
	
	
	
	Continued on next page

	1
	(continued)
	
	(3) Hugging tactics

  (4) Sabotage

· Impact BLUFOR deployment and RSOI.

- IW campaign begins at home station, continues through RSOI

- Long range reconnaissance employed against RSOI

- Civilian, terrorist, precision fires, WMD systemic attack against RSOI

· Require BLUFOR to engage in negotiations to 

resolve problems.

- Events/actors developed/executed ICW scenario/situation include:

               (1) COB events

(2) Local officials

               (3) NGOs

               (4)  Allied forces (coalition and affiliated)

               (5) OPFOR

               (6) U.S. officials

               (7) UN officials

                 (8) Media

	
	

	
	
	
	
	
	Continued on next page

	1
	(Continued)
	
	· Require BLUFOR to apply the military decision-making process (MDMP).

· Coordinate, synchronize, and integrate all 

forms of fire support.

- OPFOR strike systems organized allocated by mission

- Indirect fires employ systemology

- Proper allocation/usage of advanced munitions

- Doctrinal positioning

  (1) Split and dispersed platoon

  (2) Roving gun/unit

  (3) Deception/false battery

  (4) Shoot and move

- Massing of dispersed fires

- Integration with IW/maneuver

- Doctrinal utilization of reconnaissance fire

- Integrated target acquisition/ reconnaissance

  (1) Advanced TA systems

  (2) Use of cueing

- Doctrinal execution of artillery raid

- Realistic lethality effects

· OPFOR conducts doctrinal counter-reconnaissance operations

- Proper constitution of CRD

·  Execute force protection operations.

- OPFOR forms security force with CRD

· Requires BLUFOR adaptability, agility, 

flexibility, patience, and restraint.

· Provide BLUFOR opportunity to predict OPFOR actions, shape the battle space and achieve success with correct decisions.

- Begins with RTW, Country study, intelligence feeds, and OPFOR doctrine

· Requires urban combat.

- OPFOR forms urban detachment.

- Integration of civilian populace.
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	1
	(Continued)
	
	-Appropriate weapons mix.

-Hugging tactics.

· Emphasize continuous, combined arms reconnaissance.

- OPFOR accomplishes as a mission, not a unit

- Adherence to doctrinal principles

- Doctrinal organization, elements, methods

-Utilization of Unmanned Aerial Vehicles (UAV) and other advanced  sensors

· Integrate engineer support into all aspects of combat operations

- Doctrinal organization for combat

- Use of engineer reconnaissance and 

Movement Support/Obstacle Detachments

- Breaching and water crossing

- Doctrinal emplacement and maintenance of minefields

- Fortification priorities established /implemented

- Integration of CC&D methods

- Usage of civilian/other military assets

· Employ doctrinal OPFOR Air Defense capabilities.

- Integrated air defense system portrayed.

- Adherence to doctrinal principles.

- Use of non-lethal systems.

- Doctrinal allocation of systems.

- Proper movement and employment.

- Execution of air defense ambushes.

- Utilization of all-arms air defense.

- Realistic performance results.

· Employ doctrinal OPFOR Aviation capabilities.

- Doctrinal organization for combat

- Proper integration with indirect fires and maneuver
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	1
	(continued)
	
	=  CTC has sufficient personnel, equipment, and support to conduct a doctrinally correct and relevant exercise.
	Y
	

	
	
	
	=  CTC’s constructive simulations support training objectives/outcomes.

· Shortfalls identified, workarounds validated.
	Y
	

	
	
	
	=  CTC conducts ongoing assessment of the adequacy of training.

· During and between rotations.
	N
	

	
	
	
	=  Shortfalls in any area (specify) are addressed that would negatively impact a training event.
	N
	

	
	
	
	=  CTC conducts sufficient coordination with the BLUFOR rotational unit to produce agreement on training objectives, reinforce these during the planning process, and achieve the desired training outcomes during the exercise.
	Y


	

	
	
	
	=  CTC executes a training program for the World Class OPFOR/other OPFORs that:

· Provides new personnel a sufficient 

introduction to exercise, planning, constructive simulation, OPFOR doctrine, and exercise execution.

· Utilizes approved doctrinal literature and other 

training products.

· Provides some certification before individuals 

are placed into rotational duties.
	N
	

	
	
	
	Guidelines:

=  Review provided documentation

=  Observe training execution.

=  Talk to commanders, O/Cs, and SMEs.

=  Attend pre-rotation conferences, unit leader training program (ULTP), OPFOR briefings, OPFOR Training, Analysis and Feedback Facility  (TAFF), BLUFOR Units, White Cell,Green Cell, OPFOR and BLUFOR AARs, and O/C and OPFOR training. 

Mandatory Comments:  

=  Identify specific positive/negative observations in formal report.
	
	


Annex C

Instrumentation, Training Aids, Devices, Simulators, & Simulations
(ITADSS)

1.  Pillar:  ITADSS.

2.  Lead Agent for the Pillar Assessment: Army Training Modernization Directorate (ATMD), ATSC, TRADOC.

3.  Point of Contact: Mr. Ralph Lembke, Chief, Tactical Engagement Simulation (TES), Instrumentation, CTC, & OPFOR Team, ATMD, DSN 927-4713.

4.  Focus of the Pillar Assessment: When applied to the Combat Training Centers (CTCs), the focus of the ITADSS Pillar is to validate that CTC ITADSS requirements are properly documented, current, and valid for submission to the appropriate TMA Council of Colonels for funding prioritization. (Refer to AR 350-50 for objectives of this pillar.) 

5.  Criteria for Pillar Assessment: Refer to the Accreditation Standards Guide to validate/assess the ITADSS requirements and shortfalls for a specific CTC.  The References/Standards and Guidance Notes should be used as points of reference in the validation/ assessment process.

6.  Summary of Findings: Based on an analysis and results of accreditation visits and the CTC-specific Accreditation Standards Guide, develop a summary of findings.
7.  Recommendations:  Develop a recommendation to continue program as is or identify required or recommended changes/improvements.

ACCREDITATION STANDARDS GUIDE

Instrumentation, Training Aids, Devices, Simulators, & Simulations

(CTC IITADSS Pillar)
	1
	Battle Command Training Program (BCTP) has the  ability to simulate 

full spectrum operations.  
	=  The Army Plan

=  AR 350-50, Combat Training Center

Program 

=  TRADOC Reg 350-

50-3, Battle Command 

Training Program

=  CTC Master Plan

=  Worldwide Training Schedule

=  CTC Program Handbook
	Criteria:

=  BCTP has adequate simulation support to replicate future combat.
Guidelines:

=  Discuss with COGs and NSC.

=  Review applicable Operational Requirements Documents (ORD).

Mandatory Comments:

=  Identify funding shortfalls and simulations that fail to replicate full spectrum operations.


	Y 
	=  Approved ORDs.

	2
	Maneuver Combat Training Centers (MCTCs) requirements are properly identified,  documented, and resourced for 

ITADSS.
	=  The Army Plan

=  AR 350-50, Combat Training Center Program

=  USAREUR Regulation 350-50-3, Combat Maneuver Training Center

=  FORSCOM Reg 350-50-1, NTC

=  FORSCOM Reg 350-50-2, JRTC.

=  AR 350-38, Training Devices Policies and Management 
	Criteria:
=  MCTC has on hand the Instrumentation and TADSS to support the approved  rotation schedule.

=  All MCTC-unique legacy TADSS sustainment issues are addressed.

=  MCTC has initiatives in place to train units as they arrive for training with digital equipment.

=  MCTC has initiatives in place to upgrade the instrumentation system (IS) pending receipt of the Objective IS.

=  OPFOR TADSS support full spectrum operations.

=  Tactical Engagement Systems (TES) support future battlefield effects.

Guidelines:
	Y
	=  System documentation, to include ORDs.

=  Evidence of improvements/ 

enhancements to existing 

facilities to sustain the IS until replaced by the Objective IS. 



	
	
	=  TRADOC Reg 350-70

=  CTC Master Plan

=  Worldwide Training Schedule

=  CTC Program Handbook
	=  Participate in MCTC System Integration Reviews.

Mandatory Comments:

=  ITADSS equipment and resourcing shortfalls.

=  Sustainment shortfalls.

=  Inability to support digital operations.

=  Inability to support full spectrum operations and the COE.
	
	


Annex D

FACILITIES

1.  Pillar:  Facilities.

2.  Lead Agent for the Pillar Assessment: Combat Training Center Directorate, DCST-W, TRADOC.

3.  Point of Contact: COL Richard Stark, Director, Combat Training Directorate, DCST-W, TRADOC, DSN 552-7601. 

4.  Focus of the Pillar Assessment: When applied to the Combat Training Centers (CTCs), the focus of the Facilities Pillar is to assess the CTCs’ validated resource requirements under this pillar to support multidimensional training centers that leverage technology to provide a robust, realistic battlefield environment to train Army units for full-spectrum operations.  (Refer to AR 350-50 for objectives of this pillar) 

5.  Criteria for Pillar Assessment: Refer to the Accreditation Standards Guide to validate/assess the resource requirements for a specific CTC.  The Standards, References, and Guidance Notes should be used as points of reference in the validation/assessment process.

6.  Summary of Findings: Based on an analysis and results of accreditation visits and the CTC-specific Accreditation Standards Guide, develop a summary of findings.
7.  Recommendations:  Develop a recommendation to continue program as is or identify required or recommended changes/improvements.

ACCREDITATION STANDARDS GUIDE

EDUCATION/TRAINING PROGRAMS

(CTC Facilities Pillar)

	1
	Battle Command Training Program (BCTP) has the required justification to support resource requirements for training.


	=  Title X US Code, Title XI US Code and DoD Directive 5100

=  Defense Planning Guidance

=  Army’s Strategic Objective

=  The Army Plan

=  Army Program Guidance Memorandum

=  Training Resource Model  

=  AR 350-50, Combat Training Center Program                                                     

=  TRADOC Regulation 350-50-3, Battle Command Training Program

=  CTC Master Plan                                                                           =  Worldwide Training 

    Schedule

=  POM Guidance Memorandum                                                                                                                       

=  BCTP Historical Trends

=  BCTP Execution Statistics 


	 Criteria:
=  BCTP conducts exercises every 2 years for Active component divisions and corps.

=  BCTP conducts exercises or an embedded AC Corps Warfighter Exercise once every 4 years for each ARNG division.

=  BCTP ensures that  ARNG enhanced separate brigade (eSB) conducts a brigade/ battalion command battlestaff training exercise or a maneuver CTC rotation biennially (every other year).

=  BCTP ensures Maneuver CTC rotations are conducted every 7 years for light eSBs and every 8 years for heavy eSBs.

=  BCTP conducts Biennial BCBST exercises for the interim brigades of the 2ID. 
=  BCTP conducts BCBST exercise for divisional (non-eSBs) ARNG brigades every 4 years.

Guidelines:

=  Review CTC-RMD Data Base

Mandatory Comments:

=  Requested requirements.

=  Validated requirements.

=  Critical requirements.


	 Y
	BCTP must provide justification to support resource requirements for:

=  CTC issue sheets.

=  14 Division equivalent rotations (AC and ARNG) IAW Worldwide Training Schedule. 

=  14 Brigade and Battle Staff Training rotations (AC/RC/ ARNG) IAW Worldwide Training Schedule. 

=  8 exercises for Army, Corps, and Divisional HQs

designated as a ARFOR or Army Service Component 

Command (ASCC) IAW Worldwide Training Schedule.

=  BCTP headquarters and 4 Operations Groups (A, B, C and D)  responsible for 

training all exercises/

rotations and a World 

Class Opposing Force to portray realistic threat.

=  Training assessments conducted IAW DTLOMS.

=  Deployment training conducted at home station during the seminar and prior to warfighter training exercises.

	
	
	
	
	
	Continued on next page
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	(Continued)
	
	
	
	=  Digitized transition training for ABCS and instrumentation/simulation for real time operations assessment and after action reviews.

=  Contractual support providing functional areas analysis, workstation trainers, and simulation technical expertise in support of BCTP’s warfighting exercises.

=  Warfighter Exercise (WFX) execution using CBS/TACSIM or Warfighter Simulation 2000 (WARSIM)/WARSIM Intelligence Module (WIM) during simulation transition.

=  MACOMs for corps, division, and brigade WFXs, seminars, and higher headquarters support IAW World Wide Training Schedule.

=  Collection, documentation, and dissemination of lessons learned.

=  Training assessments conducted IAW DTLOMS.

	
	
	
	
	
	

	2
	Combat Maneuver Training Center (CMTC) has the required justification to support resource requirements for training.


	=  Title X US Code and DoD Directive 5100

=  Defense Planning Guidance

=  Army’s Strategic Objective

=  The Army Plan

=  Army Program Guidance Memorandum 

=  Training Resource Model                                                                 

=  AR 350-50, Combat Training Center Program                                                    

=  USAREUR Reg 350-50-3, Combat Maneuver Training Center                                            

=  CTC Master Plan                                                                           =  Worldwide Training

    Schedule

=  POM Guidance 

    Memorandum                                                                                                          =  Status of Forces 

    Agreement                                                                                                         =  USAREUR Circular 31-11                                                                                                               =  USAREUR Pam 690-60

=  CMTC Historical Trends

=  CMTC Execution Statistics                                                                                                         
	Criteria:
=  CMTC has resources on hand to conduct  5 annual CTC brigade rotations for USAREUR units.

=  CMTC conducts Joint and combined arms training for USAREUR maneuver brigades (with slices)  focused on developing the leadership of battalion task forces in the mid-and high-intensity environments.
Guidelines:

=  CTC-RMD Data Base

Mandatory Comments:

=  Requested requirements.

=  Validated requirements.

=  Critical requirements
	Y
	CMTC must provide justification in support of resource requirements for:

= CTC issue sheets.

=  5 brigade rotations IAW Worldwide Training Schedule.
=  World Class Opposing Force to portray a realistic threat .

=  Live Fire exercises.

=  Leader training program. 

=  Operations Group and day-to-day mission support in the box such as  replication of battlefield effects, de-dudding, civilians on the battlefield, and scenario development.

=  Observers/controllers in support of each exercise.

=  Digitized transition training for ABCS and 

instrumentation/

simulation for real time

operations assessment and after action reviews.

=  Collection, documentation and dissemination of lessons learned.

=  Training assessments conducted IAW DTLOMS.

=  Improvements/

enhancements to existing facilities to simulate real- 
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	(Continued)
	
	
	
	world training environments.
=  Logistics support provided by the Live Fire Contract.

	3
	National Training Center (NTC) has the required justification to support resource requirements for training.


	=  Title X US Code and DoD Directive 5100

=  Defense Planning Guidance

=  Army’s Strategic Objective

=  The Army Plan

=  Army Program Guidance Memorandum 

=  AR 350-50, Combat Training Center Program                                                    

=  FORSCOM Reg 350-50-1 NTC                                           

=  CTC Master Plan                                                                           Worldwide Training Schedule

=  POM Guidance Memorandum

=  NTC Historical Trends

=  NTC Execution Statistics
	Criteria:

=  NTC has resources on hand to conduct 10 annual CTC brigade rotations.

=  NTC conducts collective training with a focus on heavy brigade forces deploying with their brigade slice for engagement in mid-to-high intensity conflict.

Guidelines:

=  Review CTC-RMD Data Base

Mandatory Comments:

=  Requested requirements.

=  Validated requirements.

=  Critical requirements

	Y
	NTC  must provide justification to support resource requirements for:

=  CTC issue sheets.

=  10 brigade rotations IAW with Worldwide Training Schedule. 

=   World Class Opposing Force to portray a realistic threat.

=   Live Fire exercises.

=  Leader training program .

=  Operations Group and day-to-day mission support in the box such as replication of battlefield effects, de-dudding, civilians on the battlefield and scenario development.

=  Observer controllers in support of each exercise.

=  Digitized transition training for ABCS and nstrumen-tation/simulation for real time operations assessment and after

action reviews.

=  Collection, documentation, and dissemination of lessons learned.

=  Training assessments conducted IAW DTLOMS.
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	=  Logistics support provided by Live Training Contract.
=  Improvement/ enhancements to existing facilities to simulate real- world training environments.  

=  Prepositioned equipment maintenance.
=  Travel/transportation for FORSCOM and USARPAC units deploying to the NTC.

=   OMNG for enhanced brigade 32 mile plus-up, light/heavy train-up, and deployment support for NG units.

	4
	Joint Readiness Training Center (JRTC) has the required justification to support resource requirements for training.


	=  Title X US Code and DoD Directive 5100

=  Defense Planning Guidance

=  Army’s Strategic Objective

=  The Army Plan

=  Army Program Guidance Memorandum 

=  Training Resource Model

=  Army Regulation 350-50, Combat Training Center Program

=  CTC Master Plan

=  Worldwide Training Schedule

=  POM Guidance Memorandum

=  JRTC Historical Trends
	Criteria:
=  JRTC has the resources on hand to conduct 10 annual CTC brigade rotations.   

=  JRTC conducts collective training with focus on light brigade forces deploying with their brigade slice, SOF, and joint forces for engagements ranging from stability operations to low-to-mid intensity conflict.

Guidelines:

=  Review CTC-RMD Data Base

Mandatory Comments:

=  Requested requirements.

=  Validated requirements.

=  Critical requirements
	Y
	JRTC must provide justification in support of resource requirements for:

=  CTC issue sheets

=  10 brigade rotations IAW Worldwide Training Schedule.

=  World Class Opposing Force to portray a realistic threat.

=  Live Fire exercises.

=  Leader training program.

=  Operations Group and day-to-day mission support (Mission Support Contract) in the box such as

replication of battlefield effects, de-dudding,
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	=  JRTC Execution Statistics
	
	
	civilians on the battlefield, and scenario development.

=  Observer/controllers in support of each exercise.

=  Digitized transition training for ABCS and instrumentation/

simulation for real time operations assessment and after action reviews.

=  Instrumentation/simulation for real time operations assessment and after action reviews.

=  Collection, documentation and dissemination of lessons learned.
= Training assessments conducted IAW DTLOMS.

=  Logistics support provided by Live Training Contract.

=  Improvements/ enhancements to existing facilities to simulate real-world training environments.

=  Prepositioned equipment maintenance/support.

=  Travel/transportation for FORSCOM, USARPAC, and USASOC units deploying to the JRTC.
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	=  OMNG for enhanced brigade 32 mile plus-up, 

light/heavy train-up;

deployment support for NG units .

=  Deployment training using  intermediate staging base
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