Planning/Execution Timeline 

June 2002

1 Jun
TASSD publish TASS Support Structure Realignment

          MOI.

10 Jun 
FY03 Ammo Management transfers to TASSD.

14 Jun
Copy of TIE Property Book and IMPAC Card

          statements.

14 Jun
AKO email beta testing complete.

26 Jun
TIE Sill TASS Bn Title XI personnel convert to

          AKO.

27 Jun
Designate supported Center’s accountable

          officer.

30 Jun
TASSD provide AGR Job Descriptions to DCGs USAR

          and ARNG.

July 2002

1 Jul
TASSD informs all applicable ASP managers of new

          process. 

1 Jul
Publish TASSD Ammo Management SOP.
15 Jul
Third FY02 quarterly budget report due.

30 Jul
TIE Sill TASS Bn Title XI laptops transfer.

31 Jul
TIE Lewis TASS Bn Title XI personnel convert to

          AKO.

31 Jul
FY03 ammunition sub-authorizations by UIC due.

August 2002

1 Aug
TIE Director’s updated recommendation on 

          assignment of each TIE Title XI not assigned to

          a Center. 

5-9 Aug
National Training Coordination Conference.

12 Aug
TIE Lewis TASS Bn Title XI laptops transfer.

15 Aug
TASSD LOI for inventory of laptops. 

15 Aug
Out-of-cycle change to TASS TXI TDA.

22-23 Aug
RC General Officer Conference.

28 Aug
QAO Deputy Directors submit equipment

          requirements for QA offices to TASSD, ATTN:

          Support Ops.

29 Aug    TIE McCoy TASS Bn Title XI laptops transfer.

30 Aug
TIE McCoy TASS Bn Title XI personnel convert to AKO.

September 2002

1 Sep     TASS Bn TXI reassignment effective date.

4 Sept
TIE Sill property inventory with TASSD.

6 Sept
TIE Lewis property inventory with TASSD.

10 Sept
TIE McCoy property inventory with TASSD.

12 Sept
TIE Jackson property inventory with TASSD.
16 Sep
Transfer of Title XI personnel records to Ft Monroe.  
16-20 Sep
National Title XI Conference.

16-20 Sep
TIE Title XI 100 percent inventory and hand receipt update.

16-20 Sep
TIE Jackson Title XI laptop computer property transfer to TASSD in conjunction with National Title XI Conf.
16-20 Sep
TASS Bn Title XI records update.

16-20 Sep
100 percent inventory of TASS Bn Title XI

          laptops.

27 Sep
TIE Jackson TASS Bn Title XI personnel convert to

          AKO.

27 Sep
Conversion to AKO email completed.  

30 Sep
Closeout OERs/NCOERs for TASS Bn TXI.

30 Sep
TASSD publish revised TASS policy based on TASS Support Structure Realignment MOI.

30 Sep
FY02 funding closeout. 

October 2002

1 Oct
Proponent Schools complete integration of TXI into QAO/E.

1 Oct
PS Senior TXI assume responsibility for TASS Bn TXI from TIEs.

1 Oct
TASSD assumes responsibility for TASS Bn TXI laptops from TIEs.

1 Oct
Terminate MS Exchange email accounts.

1 Oct
FY03 dollars become available, pending CRA.

1 Oct     Requisitions begin against new TDA.
15 Oct
Last FY02 quarterly budget report due.

16 Oct
TIE Sill property disposition plan complete.

30 Oct
TIE Lewis property disposition plan complete.

31 Oct
TASS Bn CSMs and Senior PS TXI must complete initial counseling of TASS Bn TXI.

November 2002

1 Nov
Helpdesk procedures published.

1-2

6 Nov
TIE McCoy property disposition plan complete.

15 Nov
FY02 Ammo Management closeout completed by TIEs.

15 Nov
TIE Jackson property disposition plan complete.

15 Nov
Transfer of TIE Property Book responsibility to designated Center QAO Deputy Director completed.
December 2002

1 Dec
TIE Director’s annual Title XI program assessment due at TASSD.

January 2003

1 Jan
Designated TIE TXI complete integration into Center QAO.

1 Jan
TASSD moves LTC Title XI position to CAC/LWU.

1 Jan
Begin moving TIE Title XI positions as vacated.  

1 Jan
TIE AGRs return to DCG USAR/ARNG for

          reallocation.

1 Jan
TIE Operations are complete.

1 Jan
Begin automation Helpdesk operations at TASSD.

15 Jan
First FY03 quarterly budget report due.

30 Jan
TASS Title XI Program assessment due HQDA.

February 2003

March 2003

April 2003

1 Apr
TASS Accreditation Program complete integration into TRADOC QAO.

1 Apr
Center and proponent Title XI budget input due.

15 Apr 
Second FY03 quarterly budget report due.

May 2003

June 2003

1 Jun
Move Center QAO personnel/authorizations to new location.

October 2003

1 Oct
Effective date of new Title XI TDA.
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