TASS Ammunition Support Plan

1.   Based upon recent coordination with TRADOC TOMA regarding the closure of the four TASS Integration Elements (TIEs) effective 1 Jan 03, the Installation Level Ammunition Management functions currently performed at each TIE for FY03 will transfer to TRADOC The Army School System Directorate (TASSD) (ATTG-X) effective 10 Jun 02.  TIEs are responsible for completion of FY02 ammunition management functions to include final reports required by HQ TRADOC TOMA (ATOM-P) with anticipated completion date of 15 Nov 02, given final transactions being completed by Ammunition Supply Points (ASPs).

2.   Due to requirements prior to FY03, the following procedures will be used to ensure transition occurs without a lapse in any required training ammunition management functions.

     a.  TIE Ammunition Managers will continue all FY02 ammunition management functions and close out all FY02 actions to include all required reports (o/a 15 Nov 02).

b.  TASSD will assume all required FY03 training ammunition management functions for TASS (RC) schools (UICs) with TRADOC POI ammunition requirements from the TIEs effective 10 Jun 02.  This action will include the initial loading of Training Ammunition Information System (TAMIS-R) FY03 sub-authorizations by UIC; review of FY03 TAMIS forecasts by UIC (due NLT 31 Jul 02); and receipt/approval of DA Forms 581 (required 60 days from requested issue date).  This period will also allow TASSD to communicate with each applicable TASS battalion/RTI, Installation G3, and Ammunition Supply Point.  
c.  The UICs for each element will be used only for TRADOC POI ammunition requirements.  All STRAC requirements (collective training, annual weapons qualification, etc.) and ceremonial ammunition requirements MUST be managed and under different UICs (STARC, DIV(IT), or units other than TASS battalions).  As a reminder, only the TASS Battalion UICs under DIV(IT)s are managed by TRADOC.  The remaining DIV(IT) units process ammunition through the DIV(IT) Ammunition Manager, which processes through FORSCOM.

3.  Once approved, ammunition requirements and then monthly forecasts will be based upon the following guidelines from     TR 350-8.  Course POI Ammunition Annex Requirements X (times) ATRRS Current Schedule [for FY required] – (minus) average no-

show/attrition rate of past three training years.  Additionally, for ammunition with Class Iteration requirements, OPTIMUM Class Size will be always be used.  Ammunition requirements will not be based upon MAXIMUM CLASS SIZE.  Issues resulting from proponent school Quality Assurance/Accreditation Team visits for not requesting/forecasting 100 percent of POI ammunition requirements without the historical no-show/attrition factor will be directed to TOMA for resolution.  In addition, for unforecasted (pop-up) classes, TASS battalions/RTIs will request additional authorizations from TASSD NLT 75 days prior to requested issue date to ensure that TASSD can procure the additional authorizations or cross-level from existing accounts, input new sub-authorizations to UIC on TAMIS-R, and then notify the TASS battalion/RTI to input the new forecast on TAMIS-R within two calendar months of the required date.

4.  Under current TASS structure, only Reserve Component schools/courses functionally aligned or affiliated with TRADOC proponents (AMEDD & SOCOM) with a POI requiring ammunition items are authorized management through TRADOC/TASSD.  

    a.  The only POI-proponents authorized are:  011-AV, 031-CM,

052-EN, 061-FA, 071-IN, 081-AMEDD, 091-OD, 093-OMMCS, 101-QM, 113-SC, 171-AR, 191-MP, 301-MI, 331-SWC, 400-SMA, 441-ADA, 551-TC, 552-AVLOG, 615-DSS, 701-CGSC, 805A-FI, 805C-AG, 805D-Chap as listed on ATRRS C8 screens.  

    b.  This provision excludes all courses under ATRRS School Codes 921(ARRTC), 922(NGPEC), and 964(NGB) since these are RC specific schools for funding and training by the appropriate components.  Any course from these school codes requiring training ammunition will be managed by their component.

5.  TASSD will inform all applicable ASP managers (TRADOC, FORSCOM, USARPAC, USAEUR, MDW, MEDCOM, ARNG, and USAR) of the new approval process for TASS ammunition DA Forms 581 by 1 Jul 02. 

6.  TASSD Ammunition Standard Operating Procedures (SOP) will be published and distributed by 1 Jul 02.

7.  Point of contact is MSG Payne, DSN 680-5558, Coml 757-788-5558, or email paynej@monroe.army.mil.
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