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TXI Works10p 7-10 September 2004 updated 7 SEP 04 by MAJ Ezell 2t 1730 hrs
Tues, Sep 7 1500-1900 Pre-register for oonference Commenls
- Turn-in computer 1. Computers are returned as repaired
- Pick-up Nametag 2. QA sessions are parallel to ours with minor overlap.
- Pickup conference handouts
Wed, Sep 8 0600-0700 2] 2|PT-Individual Responsibility
0700-0755 3 Breakfast and Late Registration HRD, select TXIs
0800-0815 4 1|Director's Welcome COL Oliver (Mansfield Ballroom)
5/ 1|Admin Comments (Day 1 Update) MAJ Otero (Mansfield Ballroom)
0815-0845 6|  1|Operations TASS Update MAJ Ezell (Mansfield Ballroom)
0845-0915 7 1|HRD TASS Update MAJ Arnold (Mansfield Ballroom)
0915-1000 8 1|HQ, TRADOC QA Program Update Rachel Serio (Mansfield Ballroom)
1005-1030 9 Morning Break
1035-1100 10| 1[TDA, TXI Reduction and Sustainment Funds Don Paisley (Mansfield Ballroom)
1100-1130 " 1|NCOES SGM Lamb (Mansfield Ballroom)
1130-1255 12 Lunch
1300-1600 13 2|TASS Topics from the field Select Soldiers (Mansfield Ballroom)
1300-1330 2|- Accreditation Operations MAJ Frumerie, Infantry School (Mansfield Baliroom)
1330-1415 2|- MOB Issues and TBE MAJ Coker, Fort Benning, GA (Mansfield Ballroom)
1415- 1540 2|- Supporitng the war effort MAJ McNorial, Fort Eustis, VA (Mansfield Ballroom)
1540-1600
1300-1645 14 3|QA Breakout Session One
1300-1430 3| - Discussion and TXI Issues Rachel Serio introduces Colonel Oliver (Gable Room)
1340-1430 3| - External Evaluation Rosanne May (Gable Room)
1445-1630 3| - AUTOGEN: Update, Demonstration, Issues, Feedback, and Reports Ron Stump and Liz Brady (Gable Room)
1630-1645 3| - Strategic Readiness System (SRS) Rosanne May (Gable Room)
1600-1700 15 2|TASS TXI Breakout Session With Ms. Corbett, TASSD Director and Staff (Mansfield Ballroom)
1700-1705 16 1|Admin Comments (Day 2 Update) MAJ Otero (Mansfield Ballroom)
1710-UTC 171 _ 1lice Breaker No Host Social (Civilian Clothes) _ MAJ Otero (Lower Level)
Thurs, Sep § 10600-0755 78| 2|PT-individual Responsibility and Breakrast i &
0800-1155 19 1|Grp A (QA & Others), B (CS), C (CSS), D (Cbt Arms & USASMA) Round Robin (1,2,3,4)
0800-0855 - 1) Accreditation Tool/QA policy Memo (Note: All QA chiefs attend 0800) Peter Kakel and Bob White (Mansfield Room - 1)
0900-0955 - 2) Change Management Mr. Paisley, SFC Moore, and MAJ Cain (Mansfield Room - 2)
1000-1055 - 3) ISO Training Thom Moore (Lombard Room 1)
1100-1155, - 4) TXINCOs with SGM Dilullio Open for Officers
0900-1135 20 3|QA Breakout Session Two
0900-1010 3| - TD2 Overview Linda Brooks (Gable Room)
1015-1135 3| - Automation of accreditation data collection, analysis, and reports Briefing: Major Ezell and Rachel Serio (Gable Room)
1135-1255 22 Lunch
1300-1655 21 3| QA Breakout Session Three
1300-1330 3| - Evaluator Certification Rachel Serio (Gable Room)
1340-1445 3| - Discussion: Instructor Evaluations; Validation Efficiencies Rachel Serio; Rosanne May (Gable Room)
1500-1555 3| - Issues involving HHI & application of TRADOC Accred Standards Rachel Serio, Leslie Bulger, Bob White (Gable Room)
1605-1655 3 - QA Program Best Practices Rachel Serio, Bob White (Gable Room)
1300-1655 23 1|SRTXI and TXI Breakout Session Time SRTXI and their TXIs breakout per proponent
1700-1800 24| 4a|NCO Breakout Session HRC on enlisted matters COL Avery PERSCOM (Mansfield Room)
4b|Officer Breakout Session HRC on enlisted matters PERSCOM (Lombard Room)
1700-1800 25 Panel Preparation (TASSD Dir and QA Dir, SGM, USAF.C and NGB Rep) Ziegfield Room (2nd Floor)
Fri, Sep 10 0600-0755 26 2[PT and Breakfast
0800-0820 27 1|Army Learning Management System LTC Jones-Harris
Keeping chain of command Informed on Status of Course Training Documents and
0820-0900 | 28|  1|Products - a software application used at AMEDD School MSG Campbell (Mansfield Hallroom)
0900-0930 29 1|USARC Update LTC Conley (Mansfield Ballroom)
0930-1000 30 1|NGB Update LTC Evans (Mansfield Ballroom)
1005-1200 31 1|Panel Discussion (TASSD Dir, TRADOC QA Dir, SGM, and USARC\NGB Rep) COL Oliver, SGM D., Ms. Serio, LTC Conley and LTC Evans
1200-1210 32 1|Closing remarks COL Oliver (Mansfield Ballroom)
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