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Format of an Evaluation Project Management Plan

(Title of Evaluation Plan)

1.  Purpose.  What will the evaluation accomplish, in broad terms?  What is the overall aim of the evaluation?)

2.   Background.

    a.  Problem/Issue.  (Why is the evaluation being done?)

    b.  Impact.  (What are the consequences, in measurable terms, of not solving the problem?)

3.  Scope.

    a.  Limitations.  (What pertinent questions will not be answered due to resource or other constraints?)

    b.  Assumptions.  (What will you assume about the pertinent questions that cannot be answered due to limitations?)

4.  Objectives.  (What will the evaluation accomplish, in regards to specific areas being evaluated?)  

5.  Essential Elements of Analysis (EEAs).  (What specific and measurable questions will the evaluation answer?)

6.  Methodology.

    a.  Data Collection and Analysis Methodology.  (How will you collect and analyze the data/information required to answer the EEAs?)

    b.  Reporting and Follow-up Methodology.  (How will you report findings, conclusions, and recommendations; and follow-up on actions taken?)

7.  Evaluation Representatives and Responsibilities.  (What organizations/

individuals will be involved in the evaluation, and what will be their responsibilities?)

8.  Resources and Support Requirements.
    a.  Resource Requirements.  (What resources will be required to collect and analyze the information, and report the results?)

    b.  Support Requirements.  (What support, from outside agencies, will be required, and who will provide the support?)

9.  Evaluation Schedule.  (What are the expected start and completion dates for each significant evaluation activity?)

10.  References and Related Studies.

    a.  References.  (What major references include information pertinent to the evaluation?)

    b.  Related Studies.  (What completed or on-going studies have addressed issues pertinent to the evaluation?)

11.  Receiving Organizations.  (Which organizations will receive the plan?)
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