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NEEDS ANALYSIS CHECKLIST
	Description:  Needs analysis is conducted to identify valid training development and training requirements.  By applying this process, valid TD requirements and nontraining solutions to performance deficiencies are identified.  This job aid will help determine if the needs analysis was adequately conducted.  It will help ensure the results address soldier performance deficiencies and future capabilities that require changes in the way the Army does business. 


	Verify that each needs analysis meets the following requirements:
	YES
	NO

	1.  Was the triggering circumstance documented?
	
	

	2.  Was a thorough study of supporting literature conducted?
	
	

	3.  Were personnel with knowledge of the problem or related information interviewed?
	
	

	4.  Was the cause of identified performance deficiency(ies) clarified?
	
	

	5.  Was the required performance clearly identified and defined?  
	
	

	6.  Were both training and nontraining solution(s) to the performance deficiency(ies) recommended for implementation?
	
	

	7.  Was the appropriate command approval obtained for the recommended performance deficiency(ies) solutions?
	
	

	8.  Were approved solutions provided to the office or agency responsible for implementing the solutions?
	
	

	9.  Were improvements in education/training efficiency and effectiveness identified and implemented?
	
	


