SAT Study: Interview Questions for SAT On-Site Visits.


	Does the SAT process:
	

	Help you and your team make good decisions?


	

	Help you to decide what must be accomplished and why? 


	

	Manage the training system efficiently? Effectively?


	

	Identify and integrate cognitive, affective, motor skills required for performance? 


	

	What in the SAT process would you change? Keep?  Why?

 
	

	What are the barriers to implementing the SAT process?


	

	How well do you think SAT works?

· Conceptually

· Operationally

· For Planning timely and useful training

· Assuring that competent people will be able to maintain and operate the system


	

	What enhancements should be applied to the SAT model to efficiently and effectively support the Rapid Acquisition Process?


	

	Can you get useful help on the SAT process?


	

	Is spiral development a function of the SAT process?


	

	Do you use the SAT process completely?


	

	If you modify it what do you modify?


	

	Which processes would you add and/or subtract?


	

	How well do you get along with the TDAA Office at TRADOC?  How often would you say that you deal with them?
	

	Are Contractors in the Acquisition process trained in the SAT process?
	

	Do Contractors in the Acquisition process produce products that follow the SAT process?
	

	Do you have the human and physical resources to make SAT work?


	

	Is the SAT Process too bureaucratic?


	

	Is the SAT Process effective for Team application?


	

	TR 350-70
	

	Does TR 350-70:
	

	Help you and your team make good decisions?


	

	Help you decide what must be accomplished and why?

 
	

	Have all the tools to define where to head and how to tell when you have arrived? 


	

	Manage training development efficiently? Effectively?


	

	Does TR 350-70 provide the necessary information for you to do your job? 


	

	What would you change and keep in TR 350-70?  Why? 


	

	What are the barriers within TR 350-70 to implement the SAT?


	

	How could TR 350-70 be a better tool for TD?


	

	Are Contractors in the Acquisition process familiar with TR 350-70?
	

	Do products produced by Contractors in the Acquisition process meet the standards of TR 350-70?
	

	Do you feel comfortable using 350-70?   Would you say it is user friendly?


	

	PROCESS
	

	What is the current status of the TD process?


	

	What is the process to provide quick reaction TD?


	

	Is the TD process adequately resourced?


	

	How can the Army/TRADOC energize the TD process?


	

	Does contractor product development differ from the training base TD process?


	

	What factors would prevent you from using commercial or academic off-the-shelf training products?


	

	How can the Army improve how the Army identifies and develops education/training?


	

	How can the Army improve needs assessment and needs analysis and integrate those processes into Army training development?


	

	How can the Army improve collective and individual task analyses?


	

	At what point do TDs come into the design process or what triggers the design process (i.e. after a performance problem is detected or after training has been selected as a solution)?


	

	What process is used to drop or eliminate training requirements?


	

	Are non-training solutions considered a part of the design process?


	

	Is the evaluation process practiced during:


+ The analysis phase.


+ The design phase.


+ The development phase.


+ The implementation phase.


+ The TD management level.


	

	How do you use evaluation to effect the continuous improvement of the process?


	

	How can the Army/TRADOC improve training evaluation?


	

	Are reviews conducted throughout the training development process?


	

	PROCEDURES
	

	How is the TD department (section) tasked for development?


	

	What regulations do TDs consider to interfere with/or enhance their work?


	

	What are the consequences associated with following or not following established training doctrine, guidance or regulations?


	

	Do TDs perform other evaluation/actions besides training needs analysis such as: 


            + Needs assessment


+ Needs analysis


+ Problem analysis


+ Formative evaluation



+ Summative evaluation


+ Goal-free evaluation


+ Continuous improvement


	

	Do TDs have the responsibility for collecting and analyzing evaluation data to continuously improve performance results? If not, who has this responsibility?


	

	How is work typically distributed (i.e. do performers work on a project from beginning to end or does each specialize on a particular aspect of design)?


	

	How is the work environment set up in terms of proximity with other TDs and required resources?


	

	How do you coordinate your work with the analysis?


	

	Is an SME part of the TD team?


	

	Who makes design and development decisions?


	

	From what sources do course requirements originate?


	

	Do you ever see the results or the end product of your efforts?


	

	Do you find out how well the training works?


	

	PERSONNEL
	

	Are TD managers properly trained?


	

	Are TD personnel available and assigned proper duties?


	

	Are TD personnel receiving the proper training to do their jobs correctly?


	

	Are TD personnel attending training such as SAT training, Middle and Senior Managers courses?


	

	Are TD managers and commanders properly trained?


	

	Is the way your School is organized effective for the development of training?


	

	Do ISD personnel feel they are capable of doing their job well?


	

	Are your subordinates qualified and trained to apply the SAT process?


	

	Are ISD personnel challenged by their work?


	

	Did you have any workshops or seminars on SAT?


	

	How well do you think you are prepared to do TD work?


	

	Are your coworkers well prepared in SAT?


	

	What is the Instructor Certification process across the training base?


	

	ORGANIZATION GOALS/OBJECTIVES
	

	Are you and others able to get the required results?


	

	Do the education/training materials that you produce meet the objectives?


	

	Do you have confidence in the usefulness of the objectives you are given?


	

	USEFUL FIELD APPLICATIONS
	

	Do all of your training materials get used in field? 

 
	

	How do you know they are getting to the field?  Do you get feedback?


	

	Can your graduates perform the tasks to standard in their unit? 


	

	How do you know that they are being met?  What is your means of evaluation?


	

	Do you have a validation process to evaluate if we are meeting the needs of the field?


	

	How satisfied are the users of your courses and training material?

 
	

	Do you use the feedback from the classes/field when you evaluate the effectiveness of the training?


	

	Is training evaluation critical to ensure efficient and effective training?
	

	How is the performance feedback?  By what means do you get your feedback?


	

	MISSION
	

	How is what you provide linked with the

· Army mission

· National and Defense Security 
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