TSP Directions


[Note:
Use these cover pages for a common or shared task TSP.]


COMMON/SHARED TASK

TRAINING SUPPORT PACKAGE (TSP)

TSP Number/

Title
XXX-A-YYYY  [Use the numeric three digit school code (XXX), a hyphen, a one digit alphabetic code (A) (this code is unique for each proponent; each proponent will establish as many as necessary to organize its tasks), a hyphen, and a four digit numeric sequence number (YYYY) that is assigned by the proponent. [Insert the title for the TSP.  If the TSP covers one task, use the task title.  If the TSP covers more than one task, use a unique title.]




Effective
Date
[Identify the effective fielding date for this TSP.]




Supersedes

TSP(s)
[Insert the number, title, date of each TSP and/or lesson that this TSP supersedes.]




TSP User
Use this TSP in [insert all courses in which this TSP is taught.]




Proponent
[Identify task proponent, point of contact, and address for this TSP.]




Improvement Comments
[Send comments concerning improvement of enclosed training materials  directly to applicable agency(ies), i.e., the proponent and/or preparing agency, if other than proponent. Give the complete address including attention line, Internet, and US Mail addresses.]

Please send your comments to:

Commandant/Commander

[Proponent school and/or preparing agency name]

ATTN: (if known)

Installation, State, ZIP Code




Security

Clearance/

Access
[Identify the security clearance/access requirements for the TSP IAW Chapter I-1, Training Product Classification, Foreign Disclosure (FD) Restriction Statements, and Copyright/ Proprietary Materials.]




Foreign Disclosure Restrictions
See enclosed lesson(s) for applicable FD restriction statements per Chapter I- 1, Training Product Classification, Foreign Disclosure (FD) Restriction Statements, and Copyright/Proprietary Materials.




(Continued on the next page.)


PREFACE




Purpose
This training support package provides the instructor with a standardized lesson plan for presenting instruction for – [List all tasks being trained in this training support package (may include more than one lesson).]

TASK NUMBER
TASK TITLE
_______________
___________________________________

_______________
___________________________________




Delivery Technique
[Include the primary delivery technique to be used for presenting each lesson in the TSP.  This delivery technique is a major resource driver for the lesson.  See appendix H of TRADOC Regulation 350-70.]

LESSON NUMBER
TECHNIQUE OF DELIVERY
_________________
___________________________________

_________________
 ____________________________________







This TSP


contains
TABLE OF CONTENTS
Page


Preface



Lesson

Plan  1
Section I,  Administrative Data
1-1


Section II,  Introduction
1-2



-
Terminal Learning Objective
1-2


Section III,  Presentation  [List ELOs here, if appropriate.]
1-3


Section IV,  Summary
1-4


Section V,  Student Evaluation
1-4

Lesson Plan 2, 3, etc.
[Repeat format from lesson one if appropriate.]
2-1, etc.

Test Lesson Plan
[Include if the test is conducted as a separate lesson.]
n-1

Appendices [If an appendix is not used, put N/A in page column.] 
A.
Instructional Media, e.g., Viewgraph Masters
A-1


B.
Test and Test Solutions
B-1


C.
Practical Exercises and Solutions
C-1


D.
Student Handouts
D-1


E.
Course Map 
E-1


Note:    [Begin the with the standard lesson plan format on the next page.]





(Continued on the next page.)

[Note:
Use these cover pages for a Training /TATS Course TSP.]


TRAINING/TATS COURSE

TRAINING SUPPORT PACKAGE (TSP)




Course 

Number/

Title
[Course numbers are assigned by HQ TRADOC, TOMA based on DoD regulations.  Contact TOMA for a the number of the course.  The course title will identify the MOS/skill level, or branch/area of concentration and rank, or functional area being trained. ] 




Introduction
This course is designed to … [Identify the purpose of the course.]




Effective

Date
[Identify the effective fielding date for this TSP.]




Supersedes


Course(s)
[Insert the number, title, and date of each TSP and/or course that this TSP supersedes.]




TSP User
Use this TSP in [insert all courses in which this TSP is taught.]




Proponent
[Identify task proponent, point of contact, and address for this TSP.]




Security

Clearance/

Access
[Identify the security clearance/access requirements for the TSP IAW Chapter I-1, Training Product Classification, Foreign Disclosure (FD) Restriction Statements, and Copyright/ Proprietary Materials.]




Foreign Disclosure

Restrictions
See enclosed lesson(s) for applicable FD restriction statements per Chapter I- 1, Training Product Classification, Foreign Disclosure (FD) Restriction Statements, and Copyright/Proprietary Materials.




Improvements 
Please send your comments to:

Commandant/Commander

[Proponent school and/or preparing agency name]

ATTN:  [if known]

Installation, State, ZIP Code 

POC phone number and e-mail address:




Safety/Risk 

Management
The following special safety/risk hazards, notes, cautions, etc. apply to the presentation of this course.  Safety and risk management actions are also identified in the training materials at the appropriate point in the course.




Environmental

Protection
The following special environmental considerations, notes, cautions, etc., apply to the presentation of this course as a whole.  Specific damage.




 (Continued on the next page.)

 [Note:
Use this lesson plan format for TATS course and common and shared TSPs and lesson plans used within house.]

[LESSON NUMBER:  TITLE] [nnnn-nnnnnnnn]

[The lesson number uses the following format nnnn = Proponent School Code, nnnnnnnn = Numeric characters to uniquely ID lesson.]
[Effective Date][Identify the effective for the specific lesson.]




SECTION I.
ADMINISTRATIVE DATA




All Courses Including This Lesson
[A lesson may be used in more than one course.  Identify all courses in which this lesson appears.]

COURSE NUMBER(S)
COURSE TITLE(S)

______________
_______________________________________ 
______________
_______________________________________




Task(s) Taught or Supported
[Identify the number and title of each task that this lesson trains or supports the training of (may be at a higher level).  Note that different lessons may address different tasks within the same TSP.  Inclusion of the task conditions and standards is optional but would help the instructor get a more complete picture of the task specifications.  This information does not appear anywhere else in the TSP.]
TASK NUMBER
TASK TITLE

 ____________
_______________________________________
 CONDITION: 
_______________________________________

STANDARD:    
_______________________________________




Task(s) Reinforced
[Identify any task(s) for which this TSP provides refresher or integrated training.  Often a lower skill level task is a performance step for a higher level task.  Training and performance of the higher level task serves to reinforce and refresh the lower skill level task.]

TASK NUMBER
TASK TITLE

 ____________
_______________________________________

_______________________________________

 ____________
_______________________________________
_______________________________________




Academic Hours
[Identify the total amount of time that is required to train each training method called for by this TSP.  Then total the number of hours required to train the task(s).  The time reflects summation of lesson academic time by MOI.  Time must be shown in hours and minutes where 1 academic hour = 50 minutes and does NOT include break time.  1:40 represents a 50-minute academic hour and an additional 40 minutes of lesson time for a total of 90 minutes.] 

The academic hours required to teach this lesson are as follows:



PEACETIME
MOB



AC
TASS Training Bns
AC/RC




Resident
AT/ADT
IDT
Non-res DL




Hrs:Mins/MOI
Hrs:Mins/MOI
Hrs:Mins/MOI
Hrs:Mins/MOI
Hrs:Mins/MOI


[List 

each 

method 

on a 

separate

line.]







TEST







TOTAL









(Continued on the next page.)

Test Lesson Number
[If the lesson is tested as part of a different lesson, identify the number and amount of time required to test the material in this lesson.]

Hours
Lesson No.
Testing,

(to include test review) 
______
___________




Prerequisite Lesson(s)
[Identify lesson/TSP, by number and title, that covers any task that must be trained before this lesson.  State if there are none.]

LESSON NUMBER
LESSON TITLE

______________
_______________________________________

______________
_______________________________________




Security Clearance/ Access
[Identify the security level for the lesson plan (e.g., unclassified, secret), any special secure room requirements, and whether foreign students may attend the class.  If there are no requirements, include the following statement, “There are no clearance or access requirements for the lesson.”]




Foreign Disclosure Restriction Statement
[Apply appropriate FD restriction statement (including number) per Chapter I-1, Training Product Classification, Foreign Disclosure (FD) Restriction Statements, and Copyright/ Propriety Materials.]






References
[List all references that could provide an instructor with background information that would assist in a better understanding of the task/subject matter.  List civilian sources by the type of source (e.g., book title, magazine, etc.), title of article (if appropriate), page numbers, and date of publication.  Provide an Army source for any civilian references including a complete mailing address.  Telephone numbers are not acceptable addresses.]


Number
Title
Date
Additional

Information






















Student Study 

Assignment
[Identify the document name(s), number(s), chapter(s), pages, and paragraph

numbers.  Indicate when each assignment is due, (e.g., prior to the start of the lesson, at a specific point in the lesson, or upon completion of the lesson).  State if a student study assignment is not required.  Make assignments so as to allow sufficient time for the students to complete the assignments by the desired due date.  Explain assignments and specify due date and arrangements for collecting and providing feedback on the assignments.]




Instructor Requirements
[List the number of instructors, demonstrators, and/or assistant instructors required to train/evaluate the task(s).  Identify any special qualifications they must possess to train/evaluate the task(s) to standard.  State if there are none.]




Additional Support Personnel Requirements
[List additional support personnel and any qualification requirements (e.g., bus drivers, audiovisual equipment operators, range operators, etc.).  State if there are none.]






(Continued on the next page.)

Equipment 

Required
[List instructional aids, such as equipment and tools, needed to accomplish instruction.  Examples include audiovisual equipment, training aids, weapon systems, truck, etc.  Provide specific nomenclature and quantity requirements.  State if there are none.]




Materials
Required
[List required readings for instructors.  List materials required for instructors that do not fit under the preceding section.  These are materials that the instructor must have (e.g., map and compass).  List civilian materials by type, title, author, page numbers, date of publication, and publisher.  Provide an Army source with complete mailing address to obtain any civilian materials listed.  Telephone numbers are not acceptable.  State if there are none.]

INSTRUCTOR MATERIALS:
[(State if there are none.] .] [List materials which the instructor will provide to the students before or during the class (e.g., map and compass) or which the student must bring to class (e.g., assigned text).  


STUDENT MATERIALS:
[State if there are none.] .] [List requirements for training (e.g., one 25-person standard classroom, a wooded training area, specific weapons range, specialized classroom that can be completely darkened, etc.).]




Classroom,

Training 


Area, and

Range Requirements
[Identify the training location, including any requirements that apply specifically to this lesson. State if there are none.]






Ammunition Requirements
[Identify all ammunition requirements to support the training of this lesson.  State if there are none.]




Instructional Guidance 
[List any special instructions not covered elsewhere in this document to include the course map identifying the training sequence for any prerequisite lessons covered by this or another TSP.  Other information that may appear here is timelines for scheduling resources.  Instructional sites may supplement this section to meet local requirements (for example, “Submit request for transportation 5 days before the start of class.”)]

Before presenting this lesson, instructors must thoroughly prepare by studying this lesson and identified reference material.




Branch Safety Mgr. Approval
[If not required, put N/A.  See TRADOC Reg. 350-70, Chapter I-2 for requirements,  If required and there is no Branch Safety Manager, obtain signature of functional equivalent.]

Name
Rank
Position
Date

_______________
_____








Proponent

Lesson Plan

Approvals
[Plan approval signifies development of the lesson IAW policy requirements, application of appropriate high and medium risk management codes, and Safety Manager approval as appropriate.]
Name
Rank
Position
Date

_______________
_______
____________
______

_______________
_______
____________
______




(Continued on the next page.)

SECTION II.
INTRODUCTION


[TRADOC Regulation 350-70 identifies the methods of instruction.  Count the time of instruction in hours and minutes.  Provide the following details for this section (Introduction). Identify the media used; state if none is used.]

Method of instruction: ____________________

Instructor to student ratio is __:__

Time of instruction (minutes):  _______  

Media:  ________________________________




Motivator


[Provide a short motivational introduction to the lesson.  It can be a discussion, short demonstration, or videotape designed to peak the students’ interest and to focus them on the material they are about to learn.  It needs to clearly inform the students why they need to know the information/skill that is being covered and the consequences of poor or nonperformance.  Identify the job or battlefield conditions that make learning the task essential to the soldier.]




Terminal
Learning
Objective
Note:
Inform the students of the following terminal learning 

objective requirements.


At the completion of this lesson you (the student) will:


ACTION:
[Begin the statement with a single action verb that states exactly what the student will do to demonstrate competency at the end of the lesson.  Use the standard verb list in TRADOC Reg. 350-70, Appendix D.]


CONDITION:
[Include any pertinent influence that will impact on the student’s performance of the objective to include environment, equipment, manuals, assistance, and/or supervision requirements.  Address the training conditions only.  Ensure the conditions are appropriate for the TLO action statement.]


STANDARD:
[Clearly state the criteria for the action statement in observable and measurable terms.  The standard criteria identify how well, completely, or accurately a process must be performed or a product must be produced.  Express product standards in terms of accuracy, tolerance, completeness, format, clarity, allowable errors, or quantity.  Express process standards in terms of sequence, completeness, or speed.]




Safety

Requirements
[Identify the general safety factors and requirements for the lesson.  If the lesson contains a practical exercise that involves equipment, chemicals, or potential hazards, list the safety requirements.  Use instructor notes to make specific safety points during the lesson.  State if there are none.  See TRADOC Regulation 350-70, Chapter I-2, Safety and Environment.]




Risk

Assessment

[List the risk assessment level for the lesson (i.e., extremely high, high, moderate, or low).  Determine the risk assessment level as a joint action of the training developer, subject matter expert, and branch safety manager. See TRADOC Regulation 350-70, Chapter I-2, Safety and Environment.  Have it approved by the appropriate command authority.  Insert a statement for the instructor to read to the students if the risk level is extremely high, high, or moderate.  A sample statement follows:

NOTE:
This class is assigned a risk level of EXTREMELY HIGH.  Potential risks include injuries caused by:



(Continued on the next page.)

Risk

Assessment

(Continued)

(
Aircraft crashing.

(
Rotation of rotor blades while boarding aircraft.

(
Severe turbulence while in flight.

(
Seat belts not being secure while in aircraft.

(
Improper seating arrangement on aircraft.

(
Intense noise of aircraft (e.g., hearing damage).

(
Air sickness of students while on aircraft.”

For every potential risk listed in extremely high, high, and moderate risk lessons, include instructor notes at the appropriate place(s) in the lesson where risk appears.  Explain what actions the instructor must take to reduce the risk.  A risk assessment rating of “extremely high” must be approved by CG TRADOC before approval of the training.  A risk assessment rating of “high” must be approved by the task commandant before approval of the training.]




Environmental

Considerations
[Identify the general environmental factors and considerations.  Address specific points that the instructor should convey to the students in NOTES at the appropriate points in the lesson.  The factors covered should address both the training situation and actual task performance.  They should focus on protecting the environment in which the students train and perform their jobs, not on how the environment affects the performance of the task.  Refer to TRADOC Regulation 350-70, Chapter I-2, Safety and Environment for information about environmental considerations to take into account during training development.  State if there are none.]

It is the responsibility of all soldiers and DA civilians to protect the environment from damage.

Note:
Add considerations that are applicable to your specific training location or installation.]




Evaluation
[Identify how, when, and where the TLO will be evaluated.  Provide length of the test or exercise, and identify the minimum passing score. Refer to TRADOC Regulation 350-70, Chapter VI-7, Student Performance Measurement/Testing for information.]




Instructional


Lead-in
[If applicable, tie the TLO to previous learning or student experience and lead into the actual presentation.  Be brief but effective.]




SECTION III

[Option 1]
PRESENTATION  [Without Enabling Learning Objectives]




1. [Number each learning step/activity using an Arabic numeral.] 
[The learning step/activity is a one-sentence statement describing the training activity, preferably in student action terms.  See TRADOC Reg. 350-70, Chapter VI-6, Training Course Design.]

Learning Step/Activity 1 - 
_____________________[Insert the learning activity here.  This is the action the STUDENT performs.]
[TRADOC Regulation 350-70, Appendix H identifies the methods of instruction.  Count the time of instruction in minutes. Provide the following details for the learning step/activity only. Identify the media used; state if none is used.]

Method of instruction: _____ Instructor to student ratio is __:__.

Time of instruction (minutes):  _______.

Media  ___________________________

References_____________________________________________

Security Classification_______________




(Continued on the next page.)

1. 

(Continued)
a.




(1)



(2)





c.
[Include as many learning steps/activities as necessary to train the soldier to perform the TLO to the established standard.  Use same format as shown for Learning Step/Activity 1.]



[A “check on learning” is an informal, required check to determine if students are learning.  It can be as simple as asking one or two questions or as complex as asking students to demonstrate skill performance.]

Note:
Conduct a check on learning and summarize the learning activity. 




SECTION III

[Option 2]
Presentation [With Enabling Learning Objectives (ELOs) to support the lesson TLO.]




ELO A. [Number each ELO with alphabetic numeral.]
ACTION:



CONDITION:



STANDARD:


1.
Learning Step/Activity 1
______________________________

[Use same format for each learning step/activity as shown in option one.]

Method of instruction: _____ Instructor to student ratio is __: __.

Time of instruction (minutes):  _______.

Media  ___________________________

References_____________________________________________

Security Classification______




ELO B.

[Use the same format as for ELO A.]




SECTION IV.
SUMMARY





Method of instruction: _________________ 

Instructor to student ratio is __:__.

Time of instruction (minutes):  _______.

Media: ____________________________________




Check on 

Learning
Determine if students have learned the material presented by --
a.
Soliciting student questions and explanations.

b.
Asking questions and getting answers from the students.

c.
Providing immediate feedback in context to the material presented and correcting student misunderstandings.




Review/

Summarize

Lesson
[Provide a brief review of the lesson.  Be sure to address the TLO, any ELO and all major teaching points.]




Transition

To Next


Lesson

[If there is a follow on lesson, provide a transition that introduces that lesson and explains how it relates to this one.  If there is no specific follow on lesson, indicate with the word “None.”]




(Continued on the next page.)

SECTION V.
STUDENT EVALUATION




Testing

Requirements
Describe how the student must demonstrate accomplishment of the TLO.
Note:
Refer student to the Student Evaluation Plan.




Feedback

Requirement
a.
Schedule and provide immediate feedback in context to the material presented; correct student misunderstandings.

b.
Provide remedial training as needed.




