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	DEPARTMENT OF THE ARMY
HEADQUARTERS, UNITED STATES ARMY TRAINING AND DOCTRINE COMMAND

FORT MONROE, VIRGINIA 23651-5000

REPLY TO

ATTENTION OF

	


ATOM-P  (350)







MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Managing Training Growth

1.  Request your assistance in managing course growth.  During the recent Senior Leaders Training Conference, the TRADOC Commander discussed Transformation of The Army and the training base transformation necessary to support it.  The "who, what, where, when, and how" of training may undergo considerable change.  As we implement these changes, the potential for course growth is significant.  Coupled with the Army's Transformation, the Army Chief of Staff (CSA) must reduce the Trainees, Trans-ients, Holdees, Students account to manage end strength require-ments and fill the Table of Organization and Equipment Army.  This is indeed a delicate balancing act requiring everyone’s participation for success.
2.  My expectation is that commandants will continue to control the content within their programs of instruction and judiciously review any suggested course length increases.  However, I am also charging the Deputy Chief of Staff for Training (DCST) to act as the CSA’s gatekeeper to control course length growth.  Any pro-posal to increase training must have DCST coordination and approval so he can lead the fight within the Program Objective Memorandum process for additional justified training resources.  Therefore, early coordination with and justification to the DCST is to your advantage.  The DCST will shortly publish procedures that will assist you in the coordination/justification process.  Give him your utmost support in this effort.

3.  Point of contact for this action is DSN 680-4361.

FOR THE COMMANDER:

                                  //SIGNED//
  





  JOHN B. SYLVESTER







  Major General, GS







  Chief of Staff
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U.S. Army Air Defense Artillery Center and School, ATTN:  

  ATSA-MS-P/ATSA-TPT

U.S. Army Aviation Center and Fort Rucker, ATTN:  ATZQ-DPT-

  RT/ATZQ-TDI/ATZQ-RFM

U.S. Army Chemical and Military Police Center, ATTN:  ATZN-

  RMM/ATZN-MP-TR

U.S. Army Combined Arms Support Command, ATTN:  ATCL-R/ATCL-AO

U.S. Army Field Artillery Center and Fort Sill, ATTN:  ATZR-R/ 

  ATZR-RM

U.S. Army Infantry Center and Fort Benning, ATTN:  ATZB-TC-S3/ 

  ATZB-RRM/ATZB-PT

U.S. Army Signal Center and Fort Gordon, ATTN:  ATZH-DT/

  ATZH-DTM/ATZH-RMM

U.S. Army Ordnance Center and School, ATTN:  ATSL-DI/ATSL-DMO

U.S. Army Soldier Support Center, ATTN:  ATSG-DC/ATSG-TS/

  ATSG-TSM/ATZI-RM

U.S. Army Intelligence Center and Fort Huachuca, ATTN:  ATZS-TP/ 

  ATZS-TDM/ATZS-RME

U.S. Army John F. Kennedy Special Warfare Center and School, 

  ATTN:  AOJK-DTM/AOJK-DTT-N/AOJK-RM-M

U.S. Army Quartermaster Center and School, ATTN:  ATSM-DTO/

  ATSM-SPT-T/ATSM-RM-O

U.S. Army Training Center and Fort Jackson, ATTN:  ATZJ-DPTM/  

  ATZJ-PTM-T/ATZJ-RM

U.S. Army Engineer Center and Fort Leonard Wood, ATTN:  ATZA-DT-

  WR/ATZN-MP-T/ATZN-MPS/ATZN-MP-T

U.S. Army ROTC Cadet Command, ATTN:  ATCC-SC/ATPG-CS

Commandant

Army Management Staff College, ATTN:  TAPC-CPC-E

U.S. Army Military Police School, ATTN:  ATZN-MP-AT/ATZN-RMM

U.S. Army Chemical School, ATTN:  ATZN-CM-FT/ATZN-CM-N

U.S. Army Field Artillery School, ATTN:  ATSF-DM/ATSF-K/ATSF-

  KCO/ATSF-ADR

U.S. Army Infantry School, ATTN:  ATSH-OT/ATSH-TBO 

  (Mr. Christiansen)

U.S. Army Ordnance Missile and Munitions Center and School,

  ATTN:  ATSK-CMT/ATSK-TT/ATSK-R

U.S. Army Chaplain Center and School, ATTN:  ATSC-TD/ATSC-TD-

  OPS/ATSC-RM

U.S. Army Transportation School, ATTN:  ATSP-TI-O/ATSP-QAT/

  ATSP-TIO/ATZF-RMA-T/ATSZ-NOA-T

U.S. Army Command and General Staff College, ATTN:  ATZL-SWD-CA/ 

  ATZL-SWO-CA/ATZL-SWS-RMD
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U.S. Army Armor School, ATTN:  ATSB-POP/ATZK-RMD/ATSB-DAS/

  ATZK-PTO-F

U.S. Army School of the Americas, ATTN:  ATZL-SA-DOTD-CDD

Defense Language Institute, Foreign Language Center, ATTN:

  ATFL-OPP-S/ATFL-OPP/ATZR-DRM

Defense Language Institute, Foreign Language Center-Washington 

  Office, ATTN:  ATFL-W

U.S. Army Element School of Music, Naval Amphibious Base,

  ATTN:  ATFG-SN-TL/ATSG-SM-SS

U.S. Army Sergeants Major Academy, ATTN:  ATSS-D/ATSS-S-C

U.S. Army Logistics Management College, ATTN:  ATSZ-A/ATSZ-RM

Assistant Commandant

U.S. Army Aviation Logistics School, ATTN:  ATSQ-LTD-M/ATSQ-LAC

U.S. Army Intelligence School, ATTN:  ATSI-ETD-PM/ATSI-ERM

Dean

School of Military Packaging Technology, ATTN:  ATSZ-MPA
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