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SUBJECT:  Interim Policy 


ATOM-P  (350)                                28 February 01

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Interim Policy

1. References.

    a.  TRADOC Regulation (TR) 350-70, 9 Mar 99, Systems Approach to Training Management, Processes, and Products.

    b.  TRADOC Pamphlet 350-70-8, 1 Nov 96, Total Army School System (TASS) Training Requirements Analysis System (TRAS).

2.  This memorandum serves as interim guidance and clarification of both referenced regulations and will remain in place until publication of updates to those regulations.

    a.  Implementation of Distance Learning (DL) training for Department of the Army-directed and quota-managed courses is a high priority within TRADOC.  Procedures must be in place to manage courses and students while awaiting development and implementation of an objective Learning Management System.  In order for TOMA analysts to completely and accurately document courses that are DL or contain DL, schools must submit comprehensive course design data with the course administrative data (CAD) and program of instruction (POI).  Specific information requirements are enclosed.

    b.  For DL courseware, as defined in TR 350-70, that supports quota-managed training, proponents must ensure CADs and POIs are submitted and approved prior to implementation of the training, including using the DL courseware.  When the Army Training Support Center (ATSC) releases funds to proponents for DL courseware development, schools must submit the CAD to TOMA to identify the course strategy and plan for utilizing the courseware to support the total Army. 

    c.  Proponents should review their Fiscal Year (FY) 98, 99, and 00 DL courseware development efforts and ensure CADs and POIs, as well as the information requested on the enclosure,  have been submitted to TRADOC to support implementing this courseware.  While ATSC manages the development of DL courseware, TOMA is responsible for ensuring the Army Training Requirements and Resource System reflects the proponent’s course strategy, to include the use of DL courseware as part of the instruction.

3.  Meetings have been ongoing to define an interim process for DL course and student management.  The objective is to pilot several courses this FY with both Active and Reserve Component soldiers as students.  More details about this interim process will be available during the 13-16 Mar 01 DL Design Conference.

4.  Point of contact for this interim policy is DSN 680-4105 or commercial (757) 788-4105.  

FOR THE DEPUTY CHIEF OF STAFF FOR TRAINING:

Encl                          CHARLES E. DAVIS

                              Colonel, GS

                              Director, Training Operations

                                Management Activity
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Commander

U.S. Army Reserve Command

U.S. Army Air Defense Artillery Center and School, ATTN:  

  ATSA-MS-P/ATSA-TPT

U.S. Army Aviation Center and Fort Rucker, ATTN:  ATZQ-

  DPT-RT/ATZQ-TDI/ATZQ-RFM

U.S. Army Chemical and Military Police Center and Fort

  McClellan, ATTN:  ATZN-RMM/ATZN-MP-TR

U.S. Army Combined Arms Support Command, ATTN:  ATCL-RM/

  ATCL-AO

U.S. Army Field Artillery Center and Fort Sill, ATTN:    

  ATZR-R/ATZR-RM

U.S. Army Infantry Center and Fort Benning, ATTN:  

  ATZB-TC-S3/ATZB-RRM/ATZB-PT

U.S. Army Signal Center and Fort Gordon, ATTN:  ATZH-DT/

  ATZH-DTM/ATZH-RMM

U.S. Army Ordnance Center and School, ATTN:  ATSL-DI/ATSL-DT/

  ATSL-RMO

U.S. Army Soldier Support Center, ATTN:  ATSG-DC/ATSG-TS/

  ATSG-TSM/ATZI-RM

U.S. Army Intelligence Center and Fort Huachuca, ATTN:

  ATZS-TP/ATZS-TDM/ATZS-RME

U.S. Army John F. Kennedy Special Warfare Center and

  School, ATTN:  AOJK-DT/AOJK-DTT-N/AOJK-RM-M
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U.S. Army Quartermaster Center and School, ATTN:  ATSM-DTO/

  ATSM-SPT-T/ATSM-RM-O

U.S. Army Training Center and Fort Jackson, ATTN:  ATZJ-DPTM/

  ATZJ-PTM-T/ATZJ-RM

U.S. Army Engineer Center and Fort Leonard Wood, ATTN:

  ATZA-DT-WR/ATZN-MP-T/ATZN-MPS/ATZN-MP-T

U.S. Army Engineer Center and Fort Leonard Wood, ATTN:

  ATZA-DT-WR/ATZN-MP-T/ATZN-MPS/ATZN-MP-T

U.S. Army ROTC Cadet Command, ATTN:  ATCC-SC/ATPG-CS

TASS Regions A-G
Commandant

Army Management Staff College, ATTN:  TAPC-CPC-E

U.S. Army Military Police School, ATTN:  ATZN-MP-AP/ATZN-RMM

U.S. Army Chemical School, ATTN:  ATZN-CM-FT/ATZN-CM-N

U.S. Army Field Artillery School, ATTN:  ATSF-DM/ATSF-K/

  ATSF-KCO/ATSF-ADR

U.S. Army Infantry School, ATTN:  ATSH-OT/ATSH-TBO

  (Mr. Christiansen)

U.S. Army Ordnance Missile and Munitions Center and School,

  ATTN:  ATSK-CMT/ATSK-TT/ATSK-R

U.S. Army Chaplain Center and School, ATTN:  ATSC-TD/

  ATSC-TD-OPS/ATSC-RM  

U.S. Army Transportation School, ATTN:  ATSP-TI-O/ATSP-QAT/

  ATSP-TIO/ATZF-RMA-T/ATSZ-NOA-T

U.S. Army Command and General Staff College, ATTN:  

  ATZL-SWD-CA/ATZL-SWO-CA/ATZL-SWS-RMD

U.S. Army Armor School, ATTN:  ATSB-POP/ATZK-RMD/ATSB-DAS/

  ATZK-PTO-F

U.S. Army School of the Americas, ATTN:  ATZL-SA-DOTD-CDD

Defense Language Institute, Foreign Language Center, ATTN:

  ATFL-OPP-S/ATFL-OPP/ATZR-DRM

U.S. Army Warrant Officer Career Center, ATTN:  ATCQ-WCC  

U.S. Army Element School of Music, Naval Amphibious Base, 

  ATTN:  ATFG-SN-TL/ATSG-SM-SS

U.S. Army Sergeants Major Academy, ATTN:  ATSS-D/ATSS-S-C

U.S. Army Logistics Management College, ATTN:  ATSZ-A/ATSZ-RM

Defense Language Institute, Foreign Language Center,

  Washington Office, ATTN:  ATFL-W

Assistant Commandant

U.S. Army Aviation Logistics School, ATTN:  ATSQ-LTD-M/

  ATSQ-LAC

U.S. Army Intelligence School, ATTN:  ATSI-ETD-PM/ATSI-ERM

Defense Language Institute, Foreign Language Center,

  Arlington  Office
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Dean

School of Military Packaging Technology, ATTN:  ATSZ-MPA 

Chief,

National Guard Bureau

Army Reserve
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