      Officer Education System (OES) Transformation 
 Facts.

    a.  The Army leadership announced implementation timelines for OES initiatives in Feb 03; full implementation will occur by 3rd Qtr FY06.

    b.  Basic Officer Leaders Course (BOLC).

        (1) BOLC has three phases: Phase I, Pre-commissioning; Phase II, Leader Development; Phase III, Branch Technical & Tactical Training.     

        (2) Curricula for pre-commissioning will be synchronized with the other phases of BOLC, but otherwise pre-commissioning programs do not change.        

        (3) Phase II and III combined course lengths vary by branch and will generally remain the same under BOLC as they are for OBC -- between eight weeks and 19 weeks.

        (4) Newly commissioned officers, with some special branch exceptions, will be required to successfully complete each phase. 

        (5) Phase II is a six-week leadership course, conducted primarily in a field environment at centralized TRADOC installations.  Intent is to build small unit leadership confidence/competence and instill the warrior ethos in all lieutenants, regardless of branch.  Potential Phase II sites include Ft. Benning, Ft. Knox, Ft. Sill, and Ft. Bliss.    

        (6) Branch schools conduct phase III to ensure lieutenants have the technical and tactical skills and knowledge to succeed in their first unit of assignment.  Phase III course lengths vary between five and thirteen weeks.

        (7) A site selection decision is required NLT 1st Qtr FY05 to allow completion of required MILCON and assignment / training of cadre for established 3rd Qtr FY 06 BOLC implementation.  

    c.  Combined Arms Staff Course (CASC)/Combined Arms Battle Command Course (CABCC).

        (1) CASC focuses on the execution of command and control battle staff functions required in full-spectrum operations.  All officers regardless of branch will complete CASC prior to assuming their new staff officer position.   CASC will feature an Advanced Distributed Learning (ADL) common core module that includes staff coordination, battle staff training and leadership, army organizations and operations, training and training management, and digital command and control.  An additional week of ADL covers assignment-specific tasks.  A short resident phase (1-2 weeks) for practical application of assignment specific technical and digital staff competencies will be provided where necessary.  

        (2) The CABCC prepares officers for company level command.  The CABCC instruction will be grounded in combined arms, training doctrine, and full spectrum operations at the company and battalion level, focused on development of the core competencies of leadership and command.  Two weeks of command-focused common core ADL will be followed by two weeks of branch-specific ADL.  This will be followed by an immersion experience in a hands-on performance-oriented training at branch schools for four weeks. CABCC will culminate in an on-site experiential CTC component led by a branch-qualified mentor.  This tactical exercise without troops overlaid on a unit in a CTC rotation is a "hands-on" practicum designed to reinforce the commander's personal responsibility to develop, execute, and evaluate training. 

        (3) A second Course of Action (COA) combines CASC and CABCC into one course consisting of a four phases.  Phase I, the combined common core for staff and command, consists of three weeks of ADL instruction.  Phase II, also provided via ADL, consists of three weeks of branch technical and tactical training.  Phase III is a six week resident course conducted at branch schools and focused on experiential combined arms operations.  The final phase is the two CTC practicum as previously described.  

        (4) Pilots for each of the proposed Captains OES courses will be conducted starting in 3rd Qtr FY 05.  Results of these pilots will help determine the final course construct for implementation in FY 05/06.  

        (5) Resource savings derived from the implementation of CASC and CABCC provide the manpower and funds required to implement BOLC and Intermediate Level Education.  

        (6) Development of the requisite ADL modules is the critical task associated with transforming Captain’s OES.  

    d.  Intermediate Level Education (ILE)

        (1) The curriculum for ILE is rejuvenated to reflect how adults learn in today’s environment and ensures greater learning, development, and sustainment of critical leadership skills and attributes. 
        (2) ILE provides all majors a quality, tailored education to better prepare them for their next 10 years of service, and benefits the Army by establishing for the officers a common culture grounded in leadership, Army full-spectrum warfighting in joint and multi-national contexts, military history and critical reasoning/critical thinking in order to provide them credentials in their career field, branch, and functional area. 

        (3) There are two components to ILE - A common core of operational instruction and a career field/Branch/functional area specific component that credentials officers.  Joint Professional Military Education (JPME) I will continue to be trained at this level, as part of the common core phase.  

        (4) Every field grade officer will be given the opportunity to complete the ILE common core course in one of four ways:

              (a) Fort Leavenworth—delivered primarily to Operations CF and select FA officers.  Pilot started at Fort Leavenworth in August 2002.  This pilot consists of the 3-month Core course (August through October) and a 7-month AOWC (November-June). 

              (b) Distance Education Campus Site—delivered primarily to officers not in the operations career field.  Reserve component officers from the USAR and Army National Guard (ARNG) will also have the opportunity to attend these DE sites.  Pilots are scheduled at Ft. Gordon (7 Apr – 1 Jul 03) and Ft. Lee (23 Jun – 16 Sep 03).  

              (c) Correspondence Course—limited Active Component (AC) officer enrollment, but still available.  Conversion to ADL underway with pilot scheduled 1stQtr FY 05.

              (d) Total Army School System (TASS) Distributed Classroom—delivered primarily to reserve component (RC) officers.  Pilot scheduled for 3rdQtr FY 04 in Region F (Midwest). 

        (5) The Lewis and Clark Facility at Ft. Leavenworth is expected to be ready for ILE utilization in FY 08.  Planning for bridging the gap between ILE implementation and availability of Lewis and Clark is underway.  
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