POINT PAPER
 
SUBJECT:  TRADOC Common Core
 
1.  Purpose:  To provide information on the TRADOC common core.
 
2.  Discussion Points:
 
        TRADOC common core is the baseline leader development task list.  It is the sole source of consolidated common leader, common military, directed, and mandated training requirements prescribed for Army leaders by law, policy (Army Regulations), and competent authority.  It is comprised of tasks and subjects leaders are expected to perform successfully at specific grade and organizational levels regardless of branch or career management field.  TRADOC common core does not include basic soldier or enlisted Skill Level 1 tasks, except for some taught during precommission training.
 
        TRADOC common core prescribes professional military education (PME) training requirements for--
 
  - Officer Education System (OES) (precommission through CGSOC).
 
  - Warrant Officer Education System (WOES) (WOCS through WOSSC).
 
  - Noncommissioned Officer Education System (NCOES) (PLDC through CSMC).
 
        TRADOC common core is managed and approved by the DCOPS&T with executive agent oversight delegated to the Commandants, Command and General Staff College (for officers), Warrant Officer Career Center (for warrant officers), and Sergeants Major Academy (for noncommissioned officers).
 
        The TRADOC common core was initially, implemented in 1998.  
 
        DCST manages common core and ensures tasks are vertically and 
horizontally aligned per the following definitions:
 
- Vertical alignment is training within an education system which is progressive, sequential, and builds upon the skills, knowledge, and behaviors acquired through previous training and/ or operational assignments.
 
- Horizontal alignment is training of the same tasks to officers, warrant officers, and noncommissioned officers who serve together at to the same organizational level.
 
 
