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INFORMATION PAPER
SUBJECT:  Human Resources Integrated Process Team (HR IPT) Task 15 (Develop an HR Corps)

1.  Purpose.  To provide information on HR IPT Task 15.

2.  Facts.  Task 15 goal is to develop professional HR Corps that can provide commanders capable one-stop, multi-compo, strategic (versus transactional) support that integrates all HR functions/enablers. 
    a.  G1, the task lead, hosted Tiger Team meeting 8-9 Oct 03 to conduct mission analysis (attached) and develop action plan for creating a professional HR Corps.  G1, HR Command, G3 (DAMO-TRL), CFSC, CP 10 (Civilian Personnel Administration), CP 50 (Military Personnel Management), AG School, DCSPIL Civilian Personnel Directorate, and DCSOPS&T PPD were represented.  Conclusions/ recommendations--

        (1)  HR IPT assessment is that commanders currently required to seek support from multiple sources and do not get integrated, strategic perspective from HR service providers.
        (2)  HR Corps professionals must be grounded in all eight HR life-cycle functions in order to achieve one-stop goal.  Grounding can be achieved via on-the-job experience or professional education.
        (3)  Career fields considered for providing HR Corps developmental experience are CP10, CP26, CP28, CP32, CP50, CP51, BR42, FA43, MOS 00R, and CMF 71 due to alignment with life-cycle functions.  CP26 and CP32, however, are not being considered for inclusion into HR Corps--only as sources of needed HR Corps professional education/experience.
b. Road Ahead:  Participate on Task 15 Steering Committee and manage TRADOC participation in project taskings.  Overall task completion by 1st Qtr FY05.
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