16 Jan 04
INFORMATION PAPER
SUBJECT:  Human Resources Integrated Process Team (HR IPT) Task 6 (Business Process Reengineering (BPR))
1.  Purpose.  To provide information on HR IPT Task 6.

2.  Facts.  Task 6 goal is to streamline HR life-cycle functions through process efficiencies and effectiveness.
    a.  G-1, the task lead, hosted a meeting of a Colonel-level BPR Advisory Board on 15 Oct 03 to review HR processes, confirm stakeholders, identify potential opportunities for BPR, develop a timeline for completion with initial metrics for success, and agree on work process.  G1, G3, DCSPIL Civilian Personnel Directorate, Army Accession Command, AG School, and life-cycle function leads were represented.

    b.  G1 sponsored interviews with some 30 HR stakeholders, Army-wide, to gain perspectives on best practices and desired endstate of how HR processes can be improved.  LTG Cavin, MG Rochelle and Mr Seger interviewed because TRADOC has overall lead for the Acquire and Develop life-cycle functions.  
    c.  SME work groups formed to map current HR life cycle processes and propose changes to streamline for future.  SME meetings conducted 2-4 Dec and 16-17 Dec.  Final work group meeting in late January.  TRADOC represented on Structure, Develop and Acquire work groups.  SME work group participant lists are attached.
    d.  Road Ahead:  Manage TRADOC participation in BPR work groups.  Engage Futures Center to ensure HR Transition properly coordinated in TRADOC.  
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