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SUMMARY of CHANGE

DA PAM 600-3
Commissioned Officer Development and Career Management

Thispamphletconsolidates OPMS XXl changestothe Officer Personnel Management
System. Specifically, this pamphlet--

0 Serves as a key professional development guide for leaders to mentor their
officers (chap 1).

o Defines and reinforces the importance of branch and functional area
qualification in the development of officers (chap 3).

o Eliminates the separate officer skills and joint duty chapters and
incorporates that information into the introductory Officer Personnel
Management System (chap 3).

o Introduces the Captains Career Course which combines the branch advanced
course and the Combined Arms and Services Staff School (chap 3).

o DetailstheCareerFielddesignationprocessandtheuseofCareerFieldsasa
management tool and organizes the basic branch and functional area chapters
by Career Field (chap 3).

o Detailsrequirementforallofficerstocompleteabaccalaureatedegreeprior
to Captains Career Course (chap 4).

0 Addresses the requirement for raters and senior raters to comment on a
potential Career Field for captains (chap 6).

o Includes significant revisions to FA 90, Multifunctional Logistician
Program, and FA 50, Force Management (chaps 28 and 34).

o Consolidates acquisition and contracting chapters under FA 51, Army
Acquisition Corps (chap 47).

o Eliminates the chapters on FA 41, Personnel Programs Management and FA 54,
Operations, Plans and Training, because these functional areas have been
deleted.

0 Adds chapters for the new functional areas: FA 24, Information Systems
Engineering;FA30,InformationOperations;FA34, Strategiclntelligence;FA
40, Space Operations; FA 43, Human Resource Management; FA 57, Simulations
Operations; and FA 59, Strategic Plans and Policy.

o Includes the new special terms: Career Field, Career Field designation,
Career Field Coordinators, branch/functional area generalist position,
officer generalist position, combat arms generalist position, and Strategic
Human Resource Management.
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Part One of branch or functional area skills and a grounding in these seven

Philosophy and Management values to successfully lead soldiers in the 21st Century.
1-5. Leader development overview
Chapter 1 a. In its commitment to future leaders (Active and Reserve Com-
Introduction ponent commissioned and warrant officers, noncommissioned offi-
cers, soldiers, and Department of the Army civilians), the Army
1-1. Purpose provides opportunities to develop in leaders the values, attributes,

a. This pamphlet is intended, first and foremost, as a professionalskills, and actions necessary for positions of increased responsibility
development guide for individual officers. It also serves as a men-Wwithin an increasingly complex world. The Army supports this com-
toring tool for leaders at all levels and is an important personnel mitment through a career-long process known as leader develop-
management guide for assignment officers, proponents, and HQDAMent (LD). Through the LD process, the Army develops leaders
selection board members. This pamphlet focuses on the developwith character and competence for today and tomorrow to be
ment and career management of commissioned officers of tfainers, role models, and standard bearers. Leader development
United States Army. It includes only brief descriptions about active through progressive, sequential, and continuous education and expe-
duty officers of the Judge Advocate General's Corps, Chaplain fience throughout one’s career benefits the Army and the leader.
Corps, and the Army Medical Department (AMEDD). However, ~b. Our Army executes leader development through the three pil-
some aspects of this pamphlet such as chapters relating to officelars of leader development; institutional training, operational assign-
education, general promotion policies, and officer evaluation apply ments, and self-development. The purpose or goal of leader
to these special branches as well. The governing regulation for thisdévelopment is always constant: to develop leaders with character
pamphlet is AR 600-3. and _competence who act to achieve excellence by training

b. Officers are encouraged to read all branch and functional area*Merica’s Army, a quality force prepared to fight and win the
chapters, regardless of branch or functional area held, becdldion's wars and to serve the common defense. )
unique and valuable lessons in Army culture and officer profes- ¢ The Leader Development Support System (LDSS) exists to
sional development are found in every chapter. provide qver5|ght to leader deve!opment action plans (LDAPSs). The

c. This pamphlet documents the first significant revision to the LDAPS include recommendations for both near and long-term

Officer Personnel Management System (OPMS) since 1984. ThisChar!ge and serve as a road map to leader development. LDAPs
comprehensive effort, titled OPMS XXI, is essential because funda_prowde a future focus to ensure that the leader development process

: - - i ble of producing leaders now and in the future. DA
mental change is required for the Army officer corps to lead forces remans capa .
in the early 21st Century across the full spectrum of crisis. The P%mr:nio-58 describes the Army leader development process and
intent of OPMS XXl is to enhance the warfighting capability of the programs.
Army; to provide all officers with a reasonable opportunity for 4_g Mentoring

success; and to fulfill Army requirements with an officers corps — 5 Today’s leaders have the critical responsibility to develop fu-
balanced with the right grades and skills. ture leaders prepared to meet tomorrow's challenges. An essential
component of this development is mentoring. Mentoring is usually
n informal, familiar exchange from seniors to juniors conducted
ith a professional and caring rapport. Mentoring will often focus
on our unique military culture and will frequently address profes-
sional development concerns. It is real-life leader development for
very subordinate. Mentoring is about one-on-one, face-to-face
ounseling, focused on preparing junior leaders for increased re-
sponsibility. A successful mentor can significantly influence charac-
ter and values while guiding officers through the fundamentals of
branch and functional area competencies.

b. Mentoring begins with the leader setting the right example.
Leaders mentor soldiers every day in a positive or negative way
Sepending on how they live the Army values and function as a

1-2. References
Required and related publications and prescribed and reference
forms are listed in appendix A.

1-3. Explanation of abbreviations and terms
Abbreviations and special terms used in this pamphlet are explainecg
in the glossary.

1-4. Values

Everything begins with values. Subordinates enter the Army with
their own values, developed in childhood and nurtured through ex-
perience. We are all shaped by what we have seen, what we hav

Iljerﬁ;gfrg’ gsgemgom ‘évr?e qg\égsn;ﬁé' OE:;#] Ot?]%?/ ﬁaizld;én?il;tes d ?2 Iticqeader. Men_torlng allows junior Ieadgrs to see a mature exa_mple of
by A ’ | Th th ! ¢ £ rul Th Q/alues, gttrlbl_Jt_e_s and skl_lls in actlon_and_ to dev_elop their own
y Army values. ihese are more han a sysiem of rules. they are?eadershlp abilities accordingly. Mentoring is not without a degree
not just a code tucked away in a drawer or a list in a dusty bOOI"of risk as senior leaders share their own personal and professional

These values tell us what we need to_be, every day, if‘ e,Very aCtioréxperiences with junior leaders to exemplify a coaching point that
we take. Army values form the very identity of America’s Army, builds their confidence and competency.

the solid rock upon which everything else stands. They are the glue . “\1oniaring requires leaders to look for and take advantage of
tEat b'r:‘dls us tolgether as nr:embﬁrs ofa n?bllqe professml:. They makg,aching/coaching moments; opportunities to use routine tasks to
the whole much greater than the sum of the parts. They are nony, iy siilis and confidence in subordinates. Mentoring should not be
negotiable and apply to everyone all the time and in every situation.|imited to formal sessions; every event should be considered a

Army values remind us and tell the rest of the world—the civilian yentoring opportunity, from quarterly training briefs to after-action
government we serve, the nation we protect, even our enemieS—eviews to casual. recreational activities.

who we are and what we stand for: The trust that §o|diers have for § The most important legacy of today’s senior leaders is to
one another and the trust the American people put in us depends opentor junior leaders to fight and win future conflicts; mentoring
how well we live up to these values. Finally, they are a compass todevelops great leaders to lead great soldiers.

help us find our way to right actions. Just as a compass can point in

only one direction, these values are consistent; that is, they suppori—7. One Team, One Fight, One Future

one another. You cannot follow one value and ignore another. The a. Providing for America’s national security is a formidable task.
seven values that guide all leaders and the rest of America’s Armylt always will be. It stands as the Nation’s greatest continuous
are loyalty, duty, respect, selfless service, honor, integrity, and per-challenge, and it demands the Nation's finest effort. America’'s
sonal courage. Leaders must not only understand them; but theyArmy has always been built on meeting this challenge to give
must believe in them, model them in personal actions, and teachnothing but our best.One Team, One Fight, One Futugeabout
others to accept them. Officers require both a demonstrated mastergmbedding that spirit of excellence into the 21st Century Army. It is
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about developing programs for the continuing integration of the statutory requirements for joint duty assignments, joint tour credit
Army National Guard, the Army Reserve and the Active Army. It and joint military education. In 1986, Congress also passed Public
envisions a process that creates Total Army integration, moving theLaw 99-145, which specified the acquisition experiences and educa-
Army from three components to one seamless 21st Century forcetion necessary for an officer to be the project manager of a major
designed to meet the challenges of supporting America’s Nationalweapons system. This law later led to the creation in 1990 of the
Military Strategy. Army Acquisition Corps. The Defense Acquisition Workforce Im-
b. One Team, One Fight, One Futuepresents the Army’s vi-  provements Act (DAWIA) of 1990 placed additional requirements
sion for developing Total Army integration programs. More than on Acquisition Corps officers and directed them to single track in
just a slogan, these words reflect three imperatives for America’stheir functional area. Congressional Title VII (1992) and Xl (1993)
Army to provide the most effective and efficient landpower for the Legislation placed additional officer requirements on the Active

21st Century: Component in their support of the Reserve Components. The Re-
(1) The Army components must be supported, resourced andserve Officer Personnel Management Act (ROPMA) in 1996
modernized as one fully and completely integrateam brought the RC officer promotion systems in synchronization with

(2) This team must function arfijht together as a Total Army, the Active Component. This legislation established a best qualified
with each component sharing in the duties and responsibilities of thepromotion system for RC officers, thereby replacing the fully quali-
Nation's defense. fied system previously used and allowing full integration into

(3) Most importantly, the team must draw on the knowledge, OPMS XXI.
expertise and wisdom of senior leaders from across the force to b. Current perspectivelVith a 12-year span since the last formal
make the right decisions to prepare the Army to meet America’s OPMS review, the Deputy Chief of Staff for Personnel assembled a
future national security needs. team of senior field grade officers to examine a series of OPMS-

c. The Army’s current and planned programs will serve as a specific issues and to determine whether a general review of the
bridge to the future, a future that moves Total Army integration entire officer system was warranted. This OPMS XXI Precursor
from coordinating three components to building one seamless 21sStudy Group, under the direction of CG PERSCOM, ultimately
Century Force, a common culture based on common training, docteviewed more than 60 individual issues. Based on the collective
trine, experience and shared knowledge. The Army is quickly mov- body of these issues, the Deputy Chief of Staff for Personnel recom-

ing toward: mended to the Chief of Staff, Army, that a comprehensive study
(1) A single, education, training, readiness, and deployment sys-was warranted. As a result, the OPMS XXI Task Force convened in
tem for the Total Army. July 1996 to review and revise the personnel management system as

(2) Personnel management systems that allow leaders and solnecessary to ensure its viability for meeting future challenges. Con-
diers to serve in multiple components during a career of service as &istent with the task of developing capabilities to meet the chal-
matter of course. lenges of the next century, the Chief of Staff, Army, instructed the

(3) Fully integrated command and control and digital systems Task Force to link their work with other ongoing Army planning
that allow for thorough and complete integration of all component efforts: Force XXI for the near-term, Army XXI initiatives for the

forces. mid-term and Army After Next projections for the long-term plan-
(4) Organizations that maximize the capabilities and uniq@¥d environment. In designing the personnel system for the future,
strengths of each component. the Chief of Staff, Army, directed the Task Force also create a

d. The seamless Army of the future will be bound together by its conceptual framework that integrated OPMS with the Leader Devel-

multi-component force structures and integrated culture. This TotalOPment System, ongoing character development initiatives and the
Army approach is embedded in OPMS XXI and reflected in each New officer evaluation report. Based on this guidance, the Task

branch and functional area chapter of this pamphlet. Force’s major challenge was to create an evolutionary path for an
Army officer corps that would exist fifteen to twenty years in the

1-8. Officer Personnel Management System XXI (OPMS future. During the first stage of their study, the Task Force con-

XXI) overview ducted a thorough assessment of the current OPMS with a primary

a. Historical perspectiveOfficer personnel management reviews objective to identify both systemic problems and significant trends
and analysis have been on a continuum of constructive change fothat could drive OPMS changes, understand their dynamics, and
many years. The Officer Personnel Management System (OPMS)etermine which problems and trends would require major change
was instituted in 1972 as a result of The U.S. Army War College in OPMS XXI. The second stage revolved around redesigning the
Study on Military Professionalism and a follow-on analysis directed current system in order to address OPMS problems generated by the
by the Deputy Chief of Staff for Personnel. Numerous changes indrawdown and other factors, and to build an officer corps with the
personnel management policy were incorporated into OPMS be-right mix of skills and developmental paths to meet the requirements
tween its implementation in 1975 and 1981. After passage of theof Army XXI. The focus was taking the Army in a direction to meet
Defense Officer Personnel Management Act (DOPMA) by Congressits vision of the future instead of simply solving individual prob-
in 1981, the Chief of Staff, Army, ordered a major review to lems. After careful study and significant analysis during its one-year
examine the impact of the legislation on OPMS policies. As a result,tenure, the Task Force concluded that, in order for OPMS XXI to
OPMS Il was developed in 1984 to accommodate the changeswork effectively, three sets of strategic recommendations for change
brought about by DOPMA, including the creation of functional must be jointly addressed. First, it called for the creation of an
areas, dual tracking and Regular Army integration. These and otheOfficer Development System (ODS) as part of an overall Army
mostly evolutionary proposals were implemented beginning in 1985. development system. ODS will encompass and integrate officer
Two years later, the Chief of Staff, Army, directed a review of leader development, character development, evaluation and person-
officer leader development to account for the changes in law, policy,nel management. The second recommendation recognized the need
and procedures that had occurred since the creation of OPMS Il. Ado adopt a holistic, strategic human resource management (SHRM)
a result of the study, the Leader Development Action Plan wasapproach to officer development and personnel management for the
approved for implementation in 1989. Over 50 recommendations21st Century. The final strategic recommendation by the Task Force
representing the latest revisions to the officer personnel system werealled for the creation of an officer Career Field-based management
incorporated into OPMS. During the last decade the Army hassystem composed of four Career Fields: Operations, Operational
undergone significant changes with widespread affect on the officerSupport, Institutional Support and Information Operations. Under
personnel system, brought about by the drawdown at the end of th®©PMS XXI, officers are designated into a single Career Field after
Cold War and by major legislative initiatives. The Goldwateselection for major and serve and compete for promotion in their
Nichols Act of 1986, also known as the DOD Reorganization Act, designated Career Field from that point on. The results of these
required the Services to improve interoperability and provided the strategic recommendations, approved by the Chief of Staff, Army,
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in December 1997, form the basis for the latest changes to theChapter 2
Officer Personnel Management System. Officer Leader Development

c. Purpose.The purpose of the OPMS is to enhance the effec-
tiveness and professionalism of the officer corps. The OPMS en-2-1. Leader development process
compasses all policies and procedures by which Armbhe three pillars of leader development—institutional training, oper-
commissioned officers are procured, trained, educated, developedational assignments and self-development—define and engage a
assigned, evaluated, promoted and separated from active deaptinuous cycle of selection, education, training, experience, as-
OPMS XXI developed and implemented personnel management pol-sessment, feedback, reinforcement and evaluation. Learning, experi-
icies and procedures that assure a deployable, professional officeence and feedback provide the basis for professional growth.
corps capable of meeting the challenges of the 21st Century outlinedrhroughout their Army careers, leaders develop steadily and care-
in Army Vision 2010 and Joint Vision 2010. fully as this cycle repeats in a logical, progressive and continuous

d. Coordination.Guidelines concerning career patterns and leader sequence. Successful platoon leaders, for instance, often become key
development are provided by the personnel proponents, as listed irsupport platoon leaders, executive officers or assistant staff officers,
AR 600-3. The coordinating agency for Active duty officers is the and then continue schooling and assignments that further prepares
U.S. Total Army Personnel Command, Officer Personnel Manage-them for company command. Overall, the leader development proc-
ment Directorate (TAPC-OPB), 200 Stovall Street, Alexandria VA ess enhances leader capabilities to assume positions of greater re-
22332-0411; for Army National Guard officers, Chief, National sponsibility. The needs of the Army, the unit and the demonstrated
Guard Bureau, HQDA (NGB-ARP-PO), 111 South George Mason potential of the leader remain the primary focus. The over-arching
Drive, Arlington VA 22204-1382 ; and, for Reserve officers, Office priority of the leader development process is to develop leaders of
of the Chief, Army Reserve (OCAR), HQDA (DAAR-PE), Wash- character and competence who act to achieve excellence and who
ington DC 20310-2415. understand and are able to exploit the full potential of current and

) . i future Army doctrine.
1-9. Officer Evaluation System overview

a. The Officer Evaluation System (OES) supports OPMS XXI by 2_2 pillars of leader development
identifying those officers best qualified for advancement and assign- 5 |nstitutional training. Institutional training includes all of the
ment to positions of increased responsibility, including input directly schoolhouse training and education leaders receive. During institu-
associated with the Career Field Designation process. It includesiona| training, leaders train to perform critical tasks while learning
assessments of officer performance and potential in their organizathe yalues, attributes, skills and actions essential to high-quality
tional duty environment, their military and civilian academic envi- |gadership. When these same leadership dimensions are tested, rein-
ronments, and by a Department of the Army (DA) review process. forced and strengthened by follow-on operational assignments and

b. The Officer Evaluation Reporting System (OERS) is a subsys- meaningful self-development programs, leaders attain and sustain
tem of OES. The primary function of OERS is to provide informa- e competency in the profession of arms. Institutional training

tion from the organizational chain of command to be used Byyides the solid foundation upon which all future development
HQDA for officer personnel decisions. This critical information is  regts. |nstitutional training provides the progressive, sequential edu-

documented on the DA Form 67-9 (Officer Evaluation Report) cation and training required to develop branch/functional area tech-
(OER) and the DA Form 1059 (Service School Academic Evalua- hica| and tactical competencies as well as the core dimensions of
tion Report) (AER). The information contained on these evaluation o4qership. The bedrock institutional training (Officer Basic courses,

reports i$ correlated_with the A_rmy’s ”e.eds and individur_sll officer Captains Career Course and Command and Staff College) is taught
qualifications to provide the basis for officer personnel actions suchin the small group instructional (SGI) mode where greater emphasis

?S prorrtlotlgn, CareertFleIdd I:iesgn;ﬂop, re.tenfnon in grade, e(';m'nZ'is placed on an individual student officer's contribution to and

;;?cl)qj’egte r?wr;rllc;rg];e?ndsgg;\r/&ioﬁ y,scrk?ocljlcsiglnecltri]onor;ﬁa ?srgigﬁrrr:en?nArP articipation in the learning process.

equally important function of OERS is to encourage the professional b. Operatlo_nal assignment©perational assignments constitute
the second pillar of leader development. Upon completion of most

development of the officer corps through structured performancei fifutional training, leaders ideally are assigned to operational po-
and developmental assessment and counseling. The OERS 'P}%g - 9 deally assig P ' p
itions. This operational experience provides them the opportunity to

developed into an important tool for leaders and mentors to counse h d build hat thev | d th h the f | educa-
officers on the values, attributes, skills and actions necessary to/S€, hone and build on what they learned through the formal educa
tion process. Experience gained through on-the-job training in a

improve performance. . . ; o .
C. See AR 623-1, AR 623-105, and chapter 6 of this pamphlet forvarlety of challenging assignments and additional duties prepares

further information on OES and OERS. officers to lead and train sqldiers, bpth in the fi_eld_ gnd in gar_rison.
The commander or leader in the unit plays a significant and instru-
1-10. Officer Development System (ODS) mental role in this area. Particularly, commanders and other senior

a. The Army’s officer personne| management System_whic!ﬁaders are resppnsible for. an Qﬂicer’s Vital |n|t|al mentoring. They
develops officers with the right skills, knowledge and attributes— introduce the officer to their unit and establish leader development
must be closely linked with programs focusing on character andPrograms; explain both unit and individual performance standards;
leadership development and the evaluation process by which officerand finally, provide periodic assessments and continual feedback to
capabilities are measured. Integration of these systems greatly indevelop the officer. Beyond accomplishing the mission on a daily
creases communications and coordination, improves awareness an@@asis, developing subordinate leaders is a professional responsibility
implementation of common officer issues, and is essential if the which must be carried-out to ensure the future leadership of our
Army is to develop its officers for the future. Army.

b. The linkage of processes will occur as OPMS XXI evolves  C. Self-developmeninstitutional training and operational assign-
into the Officer Development System (ODS) XXI, a flexible and ments alone do not ensure that Army officers attain and sustain the
adaptable system that will respond to Army requirements, now anddegree of competency needed to perform their varied missions.
into the future. Officer Development Action Plans (ODAPs) will be Thus, self-development must interrelate with each of these other two
designed to implement key OPMS XXI initiatives and will be re- areas of leader development. Self-development is defined as a
viewed during periodic Officer Development Updates (ODUs) with planned, progressive and sequential program followed by leaders to
the Chief of Staff, Army. enhance and sustain their military competencies. Self-development

consists of individual study, research, professional reading, practice
and self-assessment. Self-development is accomplished via numer-
ous means (i.e., studying, observing and experiencing), all consistent
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with an officer's personal self-development action plan and profes- ambiguity and rapid change. Additionally, they must build effective
sional goals. Self-development is the key aspect of individual officer teams, fully capable of supporting joint and multinational opera-
qualification that solidifies the Army leader development process. tions, amid continuous organizational and technological change as
well as adapt to and solve problems creatively. The OES prepares
2-3. Leader development studies and principles commissioned officers for increased responsibilities and successful
a. The Army has long been hard at work developing capabilities performance at the next higher level.
to meet the challenges of the next century through its initiatives in° 3. Common coreRegardless of branch affiliation the common
Force XXI, Army 2010 and Army After Next. Consistent with these thread which ties all OES courses together is common core training.
efforts, significant Officer Personnel Management System (OPMS) Common core is the consolidation of common leader, military and
studies in 1971 and 1984, and the OPMS XXI study beginning in directed or mandated training subjects prescribed by law, Army
1996, have endeavored to review and update the officer personnelegulations and competent authority. It consists of the tasks officers
system to ensure it remains responsive to evolving needs and futurgre expected to perform successfully regardless of branch. School
challenges. commandants identify branch specific training requirements and as-
b. The OPMS XXI Task Force was formed in 1996 to assess thesist TRADOC in identifying common training requirements for offi-
viability of the officer personnel system and in 1997 recommended cers and cadets. With task proponents, Commandants also develop
nearly one hundred changes to how officers should be managedappropriate training materials to support the institutional or unit
developed and promoted in the future. These changes, many ofraining to meet these requirements. Common core instruction be-
which are outlined in this pamphlet, are essential to developing angins at precommissioning and continues at each educational level
officer corps with the appropriate character and competencies to(Officer Basic Course, Captains Career Course and Command and
respond to evolving and future challenges. Staff College). The instruction is progressive and sequential and
c. Six principles were inherent in these studies and are tenets ofbuilds upon the skills and knowledge acquired through previous
officer development and career management. By themselves, thesgaining and operational assignments.
principles serve as a frame of reference for the individual officer, b. PrecommissioningPrecommissioning training qualifies indi-
commander and branch and functional area proponents. viduals to serve as officers. The purpose of precommissioning train-
(1) First, leader development is doctrinally based with FM 100-1 ing is to educate and train cadets/officer candidates, assess their
providing the springboard for our warfighting doctrine. It spells out readiness and potential for commissioning as second lieutenants and
the constitutional and legal basis for our being, the national securityprepare them for progressive and continuing development.
objectives, the spectrum of warfare and our beliefs concerning the c. Officer Basic Course (OBC)Yhe OBCs are branch specific
profession of arms to include the professional Army ethic and val- qualification courses which provide newly commissioned officers an
ues. FM 100-5 is our keystone warfighting doctrine for subordinate opportunity to acquire the attributes and skills required to lead
and tactical level doctrine, professional education and individual andplatoon sized units. The OBCs train newly commissioned lieuten-
unit training. FM 25-100 tells us how we should train, including the ants to:
senior leader’'s role. FM 22-100 outlines the core dimensions of (1) Prepare platoons, squads, teams, leaders and soldiers and their
leadership and the basis for leadership excellence. Together, thesequipment for operational missions.
references provide the immediate link between leadership and leader (2) Control, lead, supervise and train subordinate leaders.
development; that is, developing competent, confident leaders capa- (3) Care for subordinate leaders, soldiers and their families.
ble of assuming positions of greater responsibility and creating the (4) Plan, schedule, supervise, execute, assess and fix responsibil-
conditions for sustained organizational success. ity for mission training.
(2) Second, leader development programs should be responsive (5) Plan, initiate, supervise and assign responsibility for platoon
to the environment, including such factors as law, policy, resources,level personnel, administrative and supply actions.
force structure, world situation, technology and professional(6) Plan, supervise, assess and assign responsibility for the safe
development. use, maintenance, security, storage and accountability of personal
(3) Third, an officer's success should be measured in terms ofequipment and organizational material.
contribution. An officer's professional goals are directly related to  (7) Advise the commander on the status of platoon/squad train-
his or her own definition of success, as a professional in the profesding, discipline, equipment maintenance and personnel readiness.
sion of arms. d. Captains Career Cours&he Captains Career Course has two
(4) Fourth, high-quality soldiers deserve high-quality leadephases.
This principle is the heart of leader development and breathes life (1) The branch phase (OAC) consists of 18 weeks of advanced
into all aspects of the six Army fundamental imperatives—training, branch specific technical and tactical training with integrated com-
force mix, doctrine, modern equipment, quality people and leadermon core instruction. This provides company grade officers an op-
development. portunity to acquire the attributes and skills required to lead
(5) Fifth, we recognize as a philosophy that leaders can ¢&@mpany-sized units and serve on battalion and brigade staffs. The
developed. While a principle in itself, it is inextricably linked to the instruction prepares students to:
philosophy of shared responsibilities among the individual leaders; (a) Establish and maintain a disciplined command climate.
the schoolhouses, branches and functional area proponents through- (b) Execute the unit's assigned missions.
out the Army; and, the commanders in the field. (c) Command, control, lead, supervise, discipline, train and
(6) Sixth, leader development is cooperative and holistic. The develop subordinate leaders and care for subordinates and their
individual officer (via self-development and dedication to profes- families.
sional growth), commanders in the operational environment and (d) Develop the unit's Mission Essential Task List (METL) and
schoolhouses (institutional pillar) share in the responsibility féaining plan.

developing leaders at every level. (e) Schedule, resource, supervise, execute and evaluate unit and
sub-unit individual and collective training.

2-4. Leader development and the Officer Education () Plan, supervise and evaluate unit leader training and develop-

System ment and personnel, administration, supply, maintenance, safety and

The goal of the Officer Education System (OES) is to produce asecurity actions.

broad-based corps of leaders who possess the necessary values,(g) Plan, supervise and evaluate the safe use, maintenance, secu-
attributes, skills and actions to perform their duties and serve therity, storage and accountability of unit material.

nation (see chap 4). These leaders must know how the Army runs (h) Administer the Uniform Code of Military Justice (UCMJ) at
and must demonstrate confidence, integrity, critical judgment andthe company level.

responsibility while operating in an environment of complexity, (i) Advise the battalion commander and staff on the status of
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company, platoon and squad level training, equipment and personneChief of Staff for Personnel (DCSPER). Factors that influence
readiness. OPMS policy are:

(2) The 6-week staff process phase (CAS3) uses battalion, bri- a. Law.Congress passes legislation that impacts on officer career
gade, division and installation scenarios to train officers to serve ondevelopment through required changes in related Army policy. The
battalion and brigade level staffs. It develops officers to function as Defense Officer Personnel Management Act of 1981 (DOPMA)
staff officers by improving their abilities to analyze and solve mili- created officer strength limits, promotion flow and timing points and
tary problems, communicate, interact as staff members and broadeihe integration of Regular Army (RA) and other than Regular Army
their understanding of Army operations, organizations and proce-(OTRA) into common patterns. Tenure for officers was an essential
dures. This module, taught at Fort Leavenworth, is unique in that itingredient in the legislation. However, as the world threat and force
is the first time an officer receives integrated instruction with offi- Structure changed, legislative revisions to the original DOPMA were
cers from different branches of the Army. The course provides thesought to afford better flexibility in strength management. The De-
skills necessary for success in single service, joint and multinationalpartment of Defense (DOD) Reorganization Act of 1986
environments. (Goldwater-Nichols Act) impacted on the officer corps by instituting

e. Command and Staff College (CSThe CSCs provide inter-  Joint Officer Management provisions requiring a number of officers
mediate level professional military education and leader develop-in the Army to serve in joint duty assignments as field grade offi-
ment training. The Army’s CSC, the Command and General Staff cers. In 1986, Congress also passed Public Law 99-145, which
Officer Course (CGSOC), educates and trains officers in the valuessPecified the acquisition experiences and education necessary for an
and attitudes of the profession of arms and in the conduct of mili- Officer to be the project manager of major weapon systems. This
tary operations in peace and war. The course prepares officers folaW later led to the creation of the acquisition corps.
duty as field grade commanders and staff officers, primarily at P- Policy.New laws often create changes in policy. Policy is also
brigade and higher echelons. See chapter 4, paragraph 4-6d foih€ purview of the Executive branch, which acts through the Depart-
further discussion of CSCs. ment of Defense. An example of how legislation impacts on DOD

f. Senior Service College (SSahe SSCs provide senior level @nd Army policy is the creation of the Army Acquisition Corps
professional military education and leader development training. (AAC) in 1990. During 1989, the military departments studied an
The Army’s SSC, the Army War College (AWC), prepares military, Executive and DOD rewew_o_f_PubIlc Law 99-145 and the Packard
civilian and international leaders to assume strategic leadership re COMMISsion report on acquisition. In January 1990, the Secretary of

P o : : b o the Army announced the implementation of the AAC based on a
sponsibilities in military or national security organizations; educates . . S o .
students about employment of the U.S. Army as part of a unified,Pres'dent'al order and DOD directives which instructed the Services

joint or multi-national force in support of the national military to cr%ats appacﬁu's't'%n corpf.. tant i ¢ th d
strategy; researches operational and strategic issues; and, conducts&: BUdget.rernaps the most important impact on the career de-

outreach programs that benefit the nation. See chapter 4 paragrapbe|0pmem of officers is embodied in the annual fiscal year defense
4-6e for further discussion of SSCs. udget. Funding limitations and allocations imposed by Congress

affect the entire spectrum of officer management. The size and
2-5. DA Pamphlet 600-3 as a tool for leader development composition of the officer corps, accessions, strength management,
This pamphlet and other leader development resources provide imPremotion rates and pin-on-points, schooling, education programs
portant references for individual officer self-development. DA Pam- &"d perrf?anent change of station (PCS) timing are but a flt_ev_v of thﬁ
phlet 600-3 outlines the specific steps that officers should follow as@'€as affected by budget decisions and subsequent policies. The

they progress in the Army. It lays out the career paths and thedefense budget reflects the will of Congress in meeting the per-

assignment patterns for officers in each branch and functional areaC€ved military threat as well as the global and national economic

It shows officers what they should do to satisfy the qualification challenges. Future budget decisions will continue to impact the
requirements of their branch and functional area, so they can plaﬁa‘rmy and its officer corps.

. : . d. Proponent visionThe duties of the proponent (as stated in AR
their careers accordingly. The pamphlet provides the road map for, 00-3) are executed, in part, by the publication of this pamphlet.

officers to use as they chart their careers, especially as they mov ed .

into their field grade years. DA Pamphlet 600-3 also serves as ar-ach_Proponent has responsibility for a branch and/or functional
important mentoring tool for senior leaders to guide and develop area an_d oversees the entire life cycle de\_/elopment for thelr ofﬁ_cer
their iunior officers population. Proponents project future requirements for officer skills
J ' and sustain or modify elements of force structure and inventory to
meet future needs. They define the three pillars of leader develop-

ment: institutional training and education, operational assignments
Chapter 3 and self-development goals. Proponents design and articulate doctri-
. nal based work for specific branches and functional areas by grade;
Eg?egﬁﬁg;apgﬁgﬂ?el Management System and documented in TOE/TDA positions and clearly described in career
9 patterns. These patterns of officer development are embodied in life

3-1. Mission cycle development models. They are the diagrams of life cycle

The Officer Personnel Management System (OPMS) is implementedm"’m‘"‘gement provided in this pamphlet and used by OPMD assign-
by the U.S. Total Army Personnel Command (PERSCOM) Officer ment branqhes to execute the proponent career programs. AS propo-
Personnel Management Directorate (OPMD) and the U.S. Army nents modify officer skill requirements or development models to
Reserve Personnel Command (AR-PERSCOM). The.rﬁission rB?et changing conditions, the OPMS and this pamphlet will be
OPMS is to: update(f:if._ d . . he officer | f
a. Access and designate officers in the right numbers and with e. Officer needsAt any given time, the officer inventory reflects

g X - . . American society as a whole and may span over 4 decades of age

the right skills to satisfy current and projected Army requirements.

b. Develop th fossional ] ¢ offi h h ol OIgroups. Career expectations, job satisfaction, discipline, priorities,
- Develop the protessional capacities of officers through planned ey apilities, educational aptitude, importance of family and cul-
schooling and sequential, progressive assignments.

5 ; - tural values vary widely among serving year groups. The Army,
c. Assign officers to meet Army requirements. through OPMS, responds to the individual needs of the officer as
d. Separate officers to meet individual and Army needs. well as the mission and requirements of the force.

f. Technology and specializatioBesides the obvious advance-
ments in science and technology evident in the Army’s warfighting
equipment, the quantum increase in information and required deci-
8ion making inherent in modern doctrine and warfare necessitate
increased specialization within the officer corps. Complex and lethal

3-2. Factors affecting OPMS

Various factors continuously influence the environment in which
OPMS operates. In turn, changes in that environment necessitat
continuous adjustments and alterations of policy by the Deputy
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weapons, joint and multinational doctrine and organizations, and aCentral selection perpetuates the ideals, cultural values, ethics and
global political and economic connectivity require the utmost com- professional standards of the Army by advancing and retaining only

petence in the officer corps. Such skills are mastered through selfthose individuals best qualified to assume positions of greater re-
development, mentoring, a combination of civilian and militagponsibility. Centralized selection has evolved over time to account

educational programs and a series of challenging, developmentafor the impact of law, policy, budget, officer needs and proponent

assignments. vision.

g. Special programsSpecial programs meet a unique require- b. Additionally, the increasing specialization of the officer corps
ment for the Army. Many are Army initiatives; others are directed is incorporated in OPMS XXI selection procedures to assure ade-
by higher authority such as the Office of the Secretary of Defensequate attention is given to the wide variety of career possibilities
(OSD) and some are mandated by law. One current example is thavithin the personnel management system.
long-term, Congressionally mandated requirement with special sig-
nificance to both the Active Component (AC) and Reserve Compo- 3—4. Career patterns ) . .
nent (RC) known as the AC-to-RC (AC/RC) Program. AC officers . a. The development of officer value_s, attnbutgs, skills and ac-
advise and assist RC units, and promote and enhance Total Forc%?Q;[ié?] rfeztrotggngﬁteddsesoigrﬁgz ﬁfr?)éy'cs]eaﬁggeﬁgspo?deréﬁuggﬁgﬁ
interoperability. Participation in this program is a professionally and functional area. These life cycle models clearly depict the

challenging as well as professionally rewarding experience. schooling, operational assignments and self-development goals that
3-3. OPMS concept define qualifications for officers in each grade by branch and func-

a. OPMS XXl is an evolutionary system that balances the needstional area. Life cycle models are developed by proponents and are

of the Army with the aspirations and developmental requirements of®@se€d on Army requirements. Proponents closely monitor Army
the officer corps. Modified by external environmental factors, as doctrine and force structure to assure their branch or functional area

well as doctrine, the dynamics of force structure and leader develop/@mains relevant, responsive and ready to meet the Army’s evolving
ment principles, OPMS XXI will serve the officer corps and the N€eds for officer skills. o )
Army into the 21st Century. Inherently flexible, the system is de- P- The size of the officer inventory is limited. As Army doctrine
signed to respond to a variety of doctrinal, proponent, commandernd force structure change, it may be necessary to realign the
and individual initiatives to meet emerging needs. Additionally, an Stréngth and professional development goals of each branch and
annual review process ensures that OPMS continues to adapt tinctional area to meet new challenges. Under OPMS XXI, all
changing Army requirements. This flexibility is embedded in opms ©fficers are accessed into the Army's basic branches. Their basic
subsystems, which are interrelated and affected by each otherdranch becomes their basic specialty; and, through a series of educa-
changes. These subsystems are: tional and developmental assignments, they are given the opportu-

(1) Strength managemeriEhe numbers of officers, by grade and nity to meet t.he branch qualificgtion requirements outlined by .their
specialty, are defined by Army requirements, law, ,budget and poli- proponent. Midway through their company grade years, all officers

cy. The combination of these factors results in the determination of2.S0 réceive a functional area specialty. Finally, following selection
or promotion to major, all officers are designated into one of four

g;e ar;;{‘r(;besrisn C%f g;fé%erosf :ﬁ e:gcfjé’orgr?sm gten, a?n?::/e't?w% r?:rsr:ggr ?n%areer Fields where they continue their development as field grade
P | y Y fficers in one specialty, either in their basic branch or in their

grade of branch and functional area officers within the inventory areg - ctional area. Officers in the Reserve Components will also un-
also dynamic. As Army requirements or force structure change, the . - : : . P
officerinventory will also change and be realianed to meet the dergo Career Field designation with their Active Component coun-

y 9 9 terparts; but, modification to the process is necessary to

needs of the resulting force structure. accommodate ARNG/USAR unique personnel management consid-

(@) Developmen.tEach branch, fgnctional area anq Ofﬁc‘?r. skill rations. Accessioning policies for the Army Acquisition Corps and
proponent has defined the appropriate mix of education, training and%v

; X X ) pecial Forces branch are unique and are addressed in their respec-
sequential, progressive assignments needed by the officer corps afve chapters.
each grade level. The demapds of each specialty are reflected in c. Following Career Field designation, officers are assigned under
subsequent branch and functional area chapters as life cycle devel; o track assignment system. All officers will be assigned to
opment models. The OPMD assignment branches develop each offiy, jtions which require expertise in the particular specialty associ-
cer's career by using these models while balancing Ar

; d licies f i h ed with each officer's designated Career Field, either branch skills
requirements and policies for officer management. To ensure the,: g nctional area skills. In addition, officers may be assigned to

development of all officers, OPMD operates in concert with various .o nch/functional area generalist positions throughout the Army
responsible agents in OPMS: the individual officer, the proponents, ich require those leadership and managerial skills common to all
commanders in the field and the senior Army leadership. Officer stficers. Assignment of officers to branch/functional area generalist
development is a responsibility shared by all. . positions are made with the same professional development consid-
(3) Evaluation. The Army officer structure is pyramidal. The erations afforded branch and functional area assignments. See the
apex contains very few senior grades in relation to the wider baseg|ossary for a discussion of branch/functional area generalist assign-
Advancement to increasingly responsible positions is based on relament criteria.
tive measures of performance and potential. The mechanism t0 § The Career Field-based management concept is the heart of
judge the value of an individual's performance and potential is the opMs XXI. The basic premise is that officers can serve throughout
OER described in detail in chapter 6. All OPMS subsystems aretheir careers in a variety of assignments centered around their
affected by the evaluation report. Promotion, Career Field designa-hranch and functional areas. Multiple career patterns are possible
tion, selection for command, retention in service and career developynder OPMS. One of the major objectives of OPMS XXl is to
ment opportunities are all based on the information contained in theprofessionally develop officers in their designated branch and func-
OER. tional area through the interactions of the individual, the proponent,
(4) Centralized selectionThe hub around which all the subsys- OPMD and the field commander. These interactions are embodied
tems revolve is centralized selection. Strength management, develin the process of officer development:
opment and evaluation of individual contribution occurs in the series (1) Development in a designated specialfjiere are 38 branch
of HQDA and PERSCOM selection boards for retention, career and functional area specialties in OPMS XXI. The differences be-
status, schooling, promotion and senior command designatigfeen a branch and functional area are:
These boards employ the evaluation reports, life cycle development (a) Branch.A branch is a grouping of officers that comprises an
models and strength requirements to advance individuals to the nexirm or service of the Army and is the specialty in which all officers
stage of development. Officers generally flow through the central- are commissioned or transferred, trained and developed. Officers
ized selection subsystem by groupings called cohort year groupshold a single branch designation and may serve in repetitive and
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progressive assignments associated with the branch. An officer may (c) Career Field designation (CFDPix months prior to consid-
be assigned to only one branch. (Also see AR 310-25 for this anderation for promotion to major, captains will submit preference
related definitions.) See chapter 8, paragraph 8-2 for further discusstatements concerning their branch and functional area designation
sion of officer branches. priorities. Immediately following selection for promotion to major,
(b) Functional area A functional area is a grouping of officers officers are designated into a Career Field for branch or functional
by specialty other than an arm, service or branch who possessrea specialization. (AAC officers are considered to be Career Field
interrelated groups of skills and perform tasks that usually requiredesignated upon entry into FA 51 at about the 8th year of service
significant education, training and experience. Although functional (see chap 47.)) OPMS XXI restructured the Army Competitive Cat-
area requirements are predominately in the field grades, some capegory by grouping interrelated branches and functional areas into
tains will serve developmental tours in their functional area. After officer management categories called Career Fields. The Career
Career Field designation, functional area officers will serve repeti- Field designation process determines in which specialty officers will
tive and progressive assignments within their functional area. Ancontinue their field grade development; either in their branch or in
officer may not be accessed into or be assigned to more than oné¢heir functional area. Management of officer development in Career
functional area at a time. See chapter 8 for further discussion ofFields recognizes the increasing specialization of the officer corps
functional areas. and the inherent requirement for officers to gain deeper expertise in
(2) Officer professional education, to include resident and non- a technologically advanced and increasingly complex environment.
resident instruction, on-the-job training, individual study and when The CFD process is carried out by a HQDA centralized board. As in
appropriate, civilian education. centralized selection, these boards consider officer education, train-
(3) Planned, sequential and progressive operational assignmentsig and experience; evaluation reports; life cycle development mod-
by OPMD assignment branches using the life cycle developmentels; officer preferences; and strength requirements to ensure that the

models. needs of the Army are met for future field grade officer require-
(4) Career development counseling and mentoring by the com-ments in each Career Field. Each Career Field has its own unique

mander and OPMD. characteristics and development track for officers which reflect the
(5) Designation and election of branches, functional areas andreadiness requirements of the Army today and into the 21st Century.

Career Fields. Officers in all Career Fields are assigned across the Army in TOE

(a) Branch designationJpon commissioning, officers are desig- and TDA organizations. For further discussion of Career Fields and
nated in a basic branch for entry on active duty, training and utiliza- their composition, see chapter 8.
tion. Some combat support and combat service support officers are e. Some positions in the Army are irrespective of branch or
branch detailed. Selected lieutenants branched Signal, Quartermadunctional area coding and are designated as branch/functional area
ter, Ordnance, Transportation and Finance are detailed to a combageneralist positions. Officers should expect to serve in these assign-
arms branch for 2 years. Selected Military Intelligence and Adjutant ments at various times during their careers, regardless of their desig-
General officers are detailed for 4 years. Lieutenants under thenated Career Fields. Examples of these key generalist positions are
branch detail program attend the OBC and participate in branchaide-de-camp, Inspector General (IG), U.S. Army Recruiting Com-
specific training for the branch to which they are detailed. On mand (USAREC), Congressional liaison, Reserve Officers’ Training
completing the 2-year detail, officers attend a 4-week branch transi-Corps (ROTC) and U.S. Military Academy (USMA) faculty and
tion course before they return to their designated branch. Officers instaff. Officers are selected for these and other similar positions
the 4-year program receive transition branch training in conjunction based on overall manner of performance, previous experience, mili-
with their enrollment in the Captains Career Course. During the tary and civilian education and estimated potential for further serv-
early years of service, career development within the branch followsice. All officers can anticipate serving in one or more of these
the proponent’s life cycle model for branch qualification. Generally, generalist positions.
the first 8 years of service are devoted to branch qualifying tours f. Both branches and functional areas may require more specific
and training that prepare the officer for further advancement. Offi- job skills and qualifications to further prepare their officers to meet
cers may request, in writing, a voluntary branch transfer in accord-highly specialized position requirements. These specific skills are
ance with AR 614-100, paragraph 4-2. Detailed officers must be called areas of concentration (AOC). As a general rule, OPMS seeks
approved for branch transfer by their detail branch, basic branch ando cross train and provide experience to officers in as many AOCs
PERSCOM (TAPC-OPD-C), in addition to meeting the require- within their specialty as possible. Areas of concentration are de-
ments of AR 614-100. Officers between their 4th and 7th years ofscribed in the branch/functional area chapters of this pamphlet.
service, may volunteer for Special Forces training and, upon suc- g. Distinct career development phases are inherent in OPMS and
cessful completion of training, will receive a branch transfer into the the Leader Development Action Plan. There are four basic phases of
Special Forces branch. officer career development that are related to the military grade and

(b) Functional area designatiorBetween the 5th and 6th years experiences of the officer's cohort year group. These phases reflect
of service, officers have the opportunity to select and be designatedhe education and training, operational assignments and self-devel-
in a functional area. Preference statements are mailed out to eachpment goals required of that branch or functional area. The phases
officer in a cohort year group to begin the process. Proponentsare flexible as to sequence since the actual course of an officer’s
provide input to OPMD on future requirements and their needs for career development and utilization will be influenced by Army re-
academic disciplines, schools and branch mix. OPMD calculates thequirements and the officer's own capabilities and demonstrated
required designation targets by branch and functional area and pasmanner of performance. Instances may arise that will require offi-
ses the master plan to the assignment branches for completioncers to serve in positions above their grade. A generic OPMS life
Using the input from the individual officers, a HQDA board com- cycle model is detailed for each of these four phases in paragraphs
pletes the designation process. Once approved, the field is notifieB-7 through 3-10.
of the results and the officer master file is updated. Some officers h. Branch/FA qualification connotes a mastery of skills, knowl-
who possess special skills or have been awarded graduate degreeslge and attributes expected of an officer for his or her grade in a
supportive of a certain functional area may receive their designationspecific branch or FA. In the profession of arms, branch/FA qualifi-
earlier than their cohort year group. Officers may request a changecation is a rite of passage into assignments of increased scope,
to their functional area only after they have held the designation forauthority and responsibility. Captains achieve branch qualification
2 years. Requests should be sent to U.S. Total Army Personnethrough mastery of common core and branch skills, knowledge and
Command (TAPC-OPB-A), 200 Stovall Street, Alexandria VAttributes that assure the strong professional development foundation
22332-0411. These requests are evaluated by a board of officergssential for success in the field grades. Army culture and tradition
within OPMD and the final decisions are based upon individual clearly define branch qualification for captains to be completion of
qualifications and the needs of the Army. the Career Course followed by successful company level command,
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considered the most challenging assignment to test character, comfhe Goldwater-Nichols Department of Defense Reorganization Act
petence and potential of junior officers. In some branches, forceof 1986 provides statutory requirements as set forth in Title 10 for
structure precludes the company command opportunity for all cap-joint duty assignments, joint tour credit and joint military education.
tains. This, too, is recognized by culture and tradition; so, key staff (2) The Joint Duty Assignment List (JDAL) is a consolidated list
positions afford qualification in these branches. Branch qualification of JDAs approved for joint credit by the Assistant Secretary of
for majors begins with credit for Command and Staff College fol- Defense for Force Management Policy (ASD (FMP)). Billets listed
lowed by a key staff assignment with troops. The spectrum of on the JDAL are the only positions in which an officer may receive
branch qualifying assignments for majors varies by branch; but, joint credit. Presently, the JDAL has approximately 3200 billets for
culture and tradition recognize key staff assignments at division, Army majors through colonels. This total includes approximately
brigade and battalion level to best prepare majors for leadership325 joint critical billets. Officers awarded the 3L (Joint Specialty
positions in the senior grades. Qualification for majors in the func- Officer) skill identifier are the only officers permitted by law to
tional areas is no less important. FA qualification also begins with serve in joint critical billets on the JDAL. The Chairman of the Joint
Command and Staff College, but specialized skills, knowledge andChiefs of Staff may waive this requirement.
attributes are measured by technical proficiency gained through a p. Joint Duty CreditThe statutory tour length for a JDA is three
mix of training, education and FA experience. In this pamphlet, years for field grade officers and two years for general officers.
each proponent has described branch and FA qualification for cap-Officers must be assigned to positions on the JDAL to receive joint
tains and majors in loud and clear language. Officers must read an@juty credit. After completing a full tour of duty in a JDA, they will
understand this branch/FA qualifying criteria as a road map to ape awarded the 3A (Joint Duty Qualified) skill identifier. An officer
successful career. begins to accrue joint duty credit upon assignment to a JDAL billet
i. OPMS XXl introduced significant change to the officer promo- and stops accruing joint duty credit on departure. Assignment to
tion system. While policies and procedures for promotions through different JDAL billets within the same organization counts as one
the grade of captain remain unchanged, promotions in the fieldcontinuous tour of duty. Overlap of incoming and outgoing officers,
grades are managed differently. Majors and lieutenant colonels comguring which time both officers accrue joint duty credit, may not
pete for promotion from within their Career Field. Additionally, all exceed 90 days. Critical Occupational Specialty (COS) officers
secondary or below-the-zone selections will be limited to 5 to 7.5 (colonels and below) who meet the criteria contained in section b(2)
percent. Officers will receive only one consideration for secondary pelow may receive full tour credit for serving at least 2 years in
zone selection for promotion to a given grade. Most fundamental their initial JDA. In specific instances, up to 60 days of constructive
promotion policies remain valid. Selection for promotion is based credit may be awarded toward full tour credit. Officers who serve at
on performance and potential for further service. These are measteast 10 months in a JDA may receive cumulative tour credit.
ured by the officer's assignment history, branch and functional areacymulative tour credit may be combined to receive full tour credit
qualifications achieved and the officer's relative standing with his or \yhen the minimum JDA tour length of the billet is met (24 to 36
her peers as indicated in the evaluation reports. The selection boardgonth billets) and the cumulative total equals 36 months. An indi-
are briefed as to the number of officers to select based on lawyidual waiver signed by the Secretary of Defense is required to
policy and budget. Additionally, the boards receive guidance as toremove an officer from a JDA prior to full tour completion unless
the officer qualities expected for promotion. All of this information gne of the following conditions exists.
is contalned in .the Secretary of the Army’s Memorandum of In- (1) Geographical locationWhen due to geographical location,
struction (MOI) issued to the board. Members of the board use DA ,q specified tour length is less than 36 months, the officer may
Pamphlet 600-3 to determine branch and functional area qualifica-gve out of the position upon completion of the specified tour
tions. Promotion selection lists are approved by the Secretary of th%ngth.

Army and by Congress prior to publication. (2) Critical Occupational Specialty (COS) Takeou®he ASD
(FMP) may designate certain military occupational specialties as
“COS” provided the skill is in the combat arms and there exists a
severe shortage of trained officers in that skill. Branches designated
as COS are Infantry, Armor, Aviation, Field Artillery, Air Defense
Artillery, Special Forces and Engineer. Designation of COS is in-
tended to ensure that normal tour length requirements for JDAs do
not lead to significant deterioration of warfighting skills or person-
3-6. Joint officer professional development nel shortages in operational fields. Individual officers on their initial
a. Joint duty assignments. joint tour and possessing a COS may be reassigned without waiver

(1) The provisions of Title 10, United States Code Armed Forces, Pefore completion of a full JDA tour, but not less than 24 months
specify that officers on the active-duty list may not be appointed to (22 months with constructive credit), when necessary for operational
the grade of brigadier general unless they have completed a full touf€duirements, to alleviate shortages, or when reassignment timing is
of duty in a joint duty assignment (JDA). The Assistant Secretary of cfitical to the officer's professional career development.

Defense (FMP) may waive that JDA requirement on a case-by-case (3) Multi-Tour Takeout.An officer may leave his second joint
basis for scientific and/or technical qualifications for Corps of Engi- duty assignment and receive full joint tour credit after completion of
neers, Military Police Corps, Military Intelligence, Finance Corps, at least 24 mon_ths in that JDA. No constructive credit is permitted
Chemical Corps, Ordnance Corps, Army Acquisition Corps and under this provision.

Public Affairs officers; Comptrollers; Nurses and Medical, Dental, ¢. Joint Specialty Officers (JSOg50s are educated and experi-
Veterinary and Medical Service officers; Chaplains; Judge Advocateenced in the employment, deployment and support of unified and
officers; officers serving in a JDA for at least 12 months that began multinational forces to achieve national security objectives. Joint
before 1 January 1987; officers serving in a JDA at least 180 daysSpecialty Officers provide continuity for joint matters that are criti-

on the date the board convenes; and lastly, for the “good of thecal to strategic and operational planning and serve within the joint
Service.” A JDA is a designated position in a multi-Service or arena and their service. Each year the Secretary of the Army con-
multi-national command or activity involved in the integrated em- venes a JSO designation board to consider officers for recommenda-
ployment or support of the land, sea or air forces of at least two oftion to the Secretary of Defense for designation of the Joint
the three military Services. The preponderance of an officer's dutiesSpecialty. Officers eligible for the JSO designation must meet the
involves producing or promulgating National Military Strategy, joint highest standards of performance, complete both Phase | and Il of a
doctrine and policy, strategic and contingency planning, and com-Joint Professional Military Education program and successfully
mand and control of combat operations under a unified command.complete a full tour of duty in a JDA. The Secretary of Defense

3-5. Introduction to officer skills

A skill identifier identifies specific skills that are required to per-
form the duties of a particular position and are not related to any
one branch or functional area. There are over 170 skills in the
current Army regulation, many of which require special schooling,
training and experiences in which qualification is maintained.
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may waive the education requirement provided the officer has suc-Phase Il). Other educational institutions approved by the Chairman
cessfully completed two full tours of duty in a JDA. At the conclu- of the Joint Chiefs of Staff conduct PJE Phase |, while the Armed
sion of the JSO designation board, the Army will forward the names Forces Staff College (AFSC) conducts PJE Phase Il. Officers who
of all officers recommended for the JSO designation through the complete both PJE Phase | and PJE Phase Il satisfy the educational
Chairman Of the JOin'[ ChlefS Of Staff to the Secretary Of Defense forrequirements for JSO nomina’[ion. The programs for Joint Education

approval. Officers approved by the Secretary of Defense will be gchool Certification approved by the Chairman of the Joint Chiefs
awarded the 3L (Joint Specialty officer) skill identifier. of Staff are shown at table 3-1.

d. Joint promotion objectivedlitle 10 states that the qualifica- ) . .
tions of officers assigned to JDAs and officers designated as JSOs (1) PJE Ph_ase |PJE P_hase : IS that p_ortlon of the_ PJE that IS
should be such that: incorporated into the curricula of intermediate and senior-level mili-

(1) Officers who are serving, or have served, on the Joint Stafftary service PME schopls_and other appropriate educatlor!al pro-
are expected, as a group, to be promoted to the next higher grade &ams _that m_eet PJE criteria and are accredited by the Chairman of
a rate not less than the rate for officers in the same military servicethe Joint Chiefs of Staff.
in the same grade and competitive category who are serving, or who (2) PJE Phase IIPJE Phase Il is that portion of PJE that com-
have served, on the headquarters staff of their military service. plements PJE Phase |. PJE Phase Il is taught at AFSC to both

(2) JSOs are expected, as a group, to be promoted at a rate n@itermediate and senior-level students. Officers must complete PJE
less than the rate for oﬁi.c‘ers in the same military sgrvice in the phase | to be eligible to attend PJE Phase Il. Under exceptional
same grade and competitive category who are serving, or havesnditions, the Chairman of the Joint Chiefs of Staff may approve a
served, on the headquarters staff of their military service. —  gjrect-entry waiver to permit an officer to complete PJE Il without

(3) Officers who are serving, or have served, in JDAs (excluding paying completed PJE Phase I. PJE Phase Il is integrated, along

officers on the Joint St?‘ff and JSOs) are expected, as a group, to b\‘z?/ith PJE Phase |, into the curricula at the NWC and ICAF.
promoted to the next higher grade at a rate not less than the rate for .
all officers in the same military service in the same grade and (3) Other programsOther programs, as approved by the Chair-

competitive category. man of the Joint Chiefs of Staff, may satisfy the Phase I

(4) Officers who are serving, or have served, on the staff of the fequirement.
Secretary of Defense are expected to be promoted to the next higher (4) PJE Phase Il GraduatesThe Army must ensure that the
grade, as a group, at a rate not less than that for officers in the samfllowing requirements are met by officers who graduate from each
grade and competitive category who are serving, or have served, omf the NDU schools (e.g., the NWC, the ICAF or the AFSC) for
the headquarters staff of their military service. This provision is a each FY:
DOD promotion policy objective IAW DOD Instruction 1300.20. (a) All JSOs must be assigned to a JDA as their next duty

e. Joint Professional Military Education (JPMEprofessional  sgignment following graduation, unless waived on a case-by-case
Military Education (PME) is the systematic instruction of profes- gasig by the ASD ?FI?/IP) ' y

sionals in subjects that enhance their knowledge of the science an .
art of war. JPME is that portion of PME concentrating on instruc-  (?) More than 50 percent (defined as S0 percent plus one) of all

tion of joint matters. Program for Joint Education (PJE) is a Chair- Non-JSO graduates from each of those schools must be assigned to a
man of the Joint Chiefs of Staff-approved body of objectivedDA as their next duty assignment following graduation. One half of
policies, procedures and standards supporting JPME requirement§he officers subject to that requirement (for each school) may be
for JSO nomination. PJE is a shared responsibility of the military assigned to a JDA as their second (rather than first) assignment
service colleges and the National Defense University (NDU). The following graduation, if necessary for efficient officer management.
National War College (NWC) and Industrial College of the Armed The Army shall coordinate with the Chairman of the Joint Chiefs of
Forces (ICAF) curricula encompass the entire PJE (Phase | andstaff to document compliance.

Table 3-1
Program for Joint Education School Certification

Service/Agency School Date Certified PJE Phase Notes

NDU NWC 1 June 89 (ICG) Full 1
ICAF 1 Jun 89 (ICG) Full 1
SIWS 10 May 95 94-96 4
FSC/ICSOS 1 Jun 89 (ICG) Phll (Jul 90) 1,2,3
AFSC/ICWS 25 Oct 94 Ph Il

Army USAWC Res 1 Jun 89 (ICG) Ph I 1,2
USACGSC Res 1 Jun 89 (ICG) Ph I 1,2
USACGSC Non Res 3 Jul 91 Ph I 5

Navy CNW 1 Jun 89 (ICG) Ph I 1,2
CNCS 1 Jun 89 (ICG) Ph I 1,2
CCE 29 Mar 91 Ph I
NPS/JEEP 11 Dec 95 Ph I

Air Force AWC 18 Dec 92 Ph I 1,2
ACSC Res 1 Jun 89 (ICG) Ph I 1,2
ACSC Non Res 2 Nov 90 Ph I

Marine Corps MCWAR 18 Dec 92 Ph I
MCCSC Res 1 Jun 89 (ICG) Ph I 1,2
MCCSC Non Res 28 Jan 94 Ph I
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Table 3-1
Program for Joint Education School Certification—Continued

Service/Agency School Date Certified PJE Phase Notes

All Services Fellowships Various
and International Military
Colleges

Notes:

11CG. Based on the ICG, CJCS certified seven Service school joint track programs and three NDU schools for AY 1988-89 in full satisfaction of the JPME requirement
for JSO nomination.

2 AY 1985-88 PME. If completed PJE Phase Il by 1 January 1994, officers received PJE Phase | credit for resident PME programs completed AY 1985-88.

3 AFSC. Graduates of AFSC (6 Month PCS Course) in AY 88, AY 89 and AY 90 (through the June 1990 class) receive full PJE credit. The first AFSC PJE Phase Il class
was conducted Jul-Sep 90.

4 SIWS program. SIWS program terminated upon completion of AY 95-96.
5 Program certification. Program certified 3 July 91; first graduate produced 1 January 92.

3—7. Company grade development process phase attendance. Officers should aggressively pursue com-
a. Pre-branch qualificationThis phase commences upon entry pletion of this phase as soon as possible after arriving at their new

on active duty and lasts to the 8th year of service (see fig 3-1).duty assignment. o _

Normally, officers begin development in their branch by attending (4) Functional area designationBetween the officer's 5th and

the basic course. 6th years of service, OPMD designates the cohort year group’s
(1) Basic course.The Officer Basic Course (OBC) marks the functional areas. At the beginning of this process, officers receive a

beginning of an officer's formal military professional development preference statement asking them to choose and prioritize their func-

training following commissioning. The branch OBC prepares offi- tional area choices. Careful scrutiny of the functional area chapters

cers for their first duty assignment and provides instruction on in th!s pamphlet and an assessment of personal skills will f%'d. in

methods for training and leading individuals, teams, squads andS/€¢ting choices for this |mp0|_rtar_1t|_career _dﬁvglopr_?er_]t c;l}emsml)n.

platoons. Additionally, the course provides officers with a detailed o€ 2cademic degrees and disciplines weigh heavily in the selec-

. k - . L -~ tion of a functional area, officers should ensure their official under-
understanding of equipment, tactics, organization and administration

t th batt ¢ level. After the basi graduate or graduate transcripts are in their files. Even after the
at the company, batlery or troop level. After the DasIC Course, SOM&,qtiona| areas are awarded, officers will normally complete branch
officers may attend additional courses, such as airborne, ranger

T as . Oualification prior to training and assignment in their newly desig-
language, to further prepare them for their initial assignment. nated fields.

(2) Initial assignments.Branch assignment officers in OPMD  (5) Branch qualification.All officers must focus their company
normally assign OBC graduates to the branch duty positions availagrade years on branch qualification, regardless of the functional area
ble upon graduation. Included in these assignments are CONUS olnd Career Field they will later enter. The value an officer brings to
overseas troop units where officers begin to hone their leadershipa specialized functional area is dependent on experience gained by
skills. All junior officers should seek leadership positions in troop leading soldiers and mastering basic branch skills. Most branches
units whenever possible. Such duty helps to more fully educateprefer that an officer command at the company, battery or troop
them on Army operations and military life and will build a solid level for at least 18 months following the Captains Career Course.
foundation for future service. Unit command is the essence of leadership development at this stage

(3) Captains Career Courserollowing selection for promotion ~ of an officer's career. Company command positions are filled by
to the grade of captain, officers normally attend the branch Captainsfficers who have demonstrated the potential and desire to com-
Career Course. This is the second major branch school officersmand soldiers. The number of company commands within a specific
attend before company level command. The course combines théranch may not afford all officers the opportunity to command at
instruction formerly taught in the branch Officer Advanced Course the captain level. Therefore, some proponents have specified that
(OAC) and the Combined Arms and Services Staff School (CAS3). Other key staff positions are also branch qualifying. Company com-
Selected captains deemed to have demonstrated superior perfornfl@nd opportunities are in traditional tables of organization and
ance in their basic branch may be selected to receive this training a quipment (T.OE) I!nfe units or tables of distribution and a”O.Wf"UceS
schools other than their basic branch. A Field Artillery officer, for DA) units in training, garrison and headquarters organizations.

example, may attend the Armor Captains Career Course. This crosgome officers may receive more than one command opportunity;

training benefits officers of both branches. All officers seeking ac- ut, those cases are rare and limited by policy to specific commands

cession into Special Forces will attend the Infantry Captains CareerSuch as ranger companies, long-range surveillance units and head-

. ~~'quarters companies of heavy brigades. Generally, by the 8th year of
Course. The branch Captains Career Course has two phases: service, a cohort year group has achieved branch qualification. The

(2) The branch phase consists of 18 weeks of branch specificnext phase of career development is heavily dependent on complet-
technical and tactical training with integrated common core instruc- jng pranch qualification.
tion. This training prepares officers to command and traln at the Note. (This paragraph discusses branch qualification in general. For branch
company, battery or troop level and to serve as staff officers at theynigue information, refer to that branch’s chapter later in this pamphlet.)
battalion and brigade levels. ) b. Post-branch qualificationBetween the 8th and 12th years of

(b) The 6-week staff process phase (CAS3) prepares officers t0gayice and after an officer is branch qualified, a number of options
function as staff officers at battalion, brigade and division level. The yacome available for continued career development. At this time,
course goals are to improve an officer’s ability to analyze and solvecareer managers at OPMD assess the officer's developmental objec-
military problems, improve the ability to interact and coordinate as atjves for the post-branch qualification phase based on assignment
member of a staff, improve communication skills and understand patterns completed, relative manner of performance achieved, indi-
Army organizations, operations and procedures. Most officers will vidual preferences and Army requirements available for the next
go directly to the staff process phase at Fort Leavenworth in a TDY developmental stage (see fig 3-1). The types of assignments and
and return (to the branch school) status. For the remaining officersdevelopmental patterns for this phase are as follows:
who report to their units immediately after the branch phase, the (1) Branch assignment¥he range of further assignments to
gaining unit commander is responsible for scheduling their staff branch coded positions is a function of the Army’s requirements and
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officer availability. These assignments may include staff and faculty FA 51. AAC officers may receive a fully funded master’s degree (if
positions at service schools, Combat Training Center (CTC) duty ornot already at civilian education level 2), attend the Materiel Acqui-
staff positions in tactical or training units. Branch assignments fur- sition Management Course and other FA related training, and serve
ther develop the basic branch skills and employ the officer's accu-repetitive assignments in their acquisition specialties to prepare
mulated skills, knowledge and attributes. them for critical acquisition positions at field grade level. The Army

(2) Branch/functional area generalist assignmei@sme officers Acquisition Corps, created in early 1990, is described in detail in
may serve in positions coded 01A (Officer Generalist) or 02¢hapter 47 of this pamphlet.
(Combat Arms Generalist). These branch/functional area generalist (7) Selection for promotion to majoNormally the cohort year
positions are not specific as to branch or functional area but requiregroup in their 10th year of service enters the primary zone of
a certain group of experiences, manner of performance and demonconsideration for major; a year earlier for below-the-zone considera-
strated potential. Such assignments include USAREC staff and comtion. OPMS strives to maintain the promotion opportunities reflected
mand positions, ROTC or USMA faculty and staff, and MACOM in the Defense Officer Personnel Management Act (DOPMA). For
staff positions. promotion to major, the objective selection rate is 80 percent. Upon

(3) Functional area developmenSome officers are considered approval of the majors selection list, this cohort of captains begin
for available training and assignment in functional area coded posi-their next phase of career development.
tions. Based on the life cycle model of the functional area propo-
nent, branch qualified officers attend specialized training courses in ° "
their respecti\clle fields to prepare therﬁ for this careerg developing & This phase, which generally encompasses the 12th to 17th
assignment. For example, an Information Systems Management offiyars of service, begins with s_electlon _for promotion to major im-

mediately followed by Career Field designation and first considera-

cer (FA 53) could be scheduled for the Systems Automation Coursetion for CSC. This is a critical period in an officer's career life

in route to an FA 53 coded position. Each functional area proponent vcle, and officers must be acutely aware of the scheduling of these

has established specific courses to prepare officers to be successf portant HODA centralized boards and the preparations necessary.

Attendance at these schools is usually in a TDY status in route tOThe junior field grade years (see fig 3-1) serve to develop the
the f_uncnonal area assignment. Most tours for functional area OluWofficer cohort in a variety of branch or functional area assignments
are in CONUS for captains and generally last 3 to 4 years. Thlswithin their Career Field

initial schooling and assignment in a functional area is an important b. The general developlment goals are to complete military educa-

first step in achieving qualification in a skill and may influence .\"\0 el 2" (MEL 4) or Command and Staff College (CSC) school-
subsequent Career Field designation after selection for promotion to

major. Few captains will actually receive functional area trainin Ing by resident or nonresident instruction, and to meet either the
sing:e.most funEtionaI area struc%lure exists at the field grade Iev%lbaSiC branch qualification or functional area qualification criteria at
(4) Advanced Civil Schooling (ACSEach year approximately this grade prior to consideration for promotion to lieutenant colonel.

450 officers attend civilian academic institutions to obtain master’ (1) Command and Staff College (MEL 4jhe Command and
Icers viflan ¢ mic institutions In MAasIers giatf College prepares officers for their duties as Army majors and
and doctoral level degrees in designated disciplines. The final num-

ber varies based on budget, policy and Army requirements. Thelleutenant colonels. Officers centrally selected by HQDA for CSC

- . are slated to MEL 4 service schools by OPMD based on preference
Army Educational Requirements System (AERS) operates on the - .
premise that about 5,000 positions in the Army, primarily in TDA and officer developmental goals. Army officers may be slated to

o= . g ; ; CSCs from all four military Services and some Allied equivalent
organizations, require officers with the advanced academic educag,rses. Approximately 50 to 60 percent of each cohort year group
tion necessary for accomplishing the functions relative to those

- LG ) . . will be selected for resident CSC attendance.
positions. The majority of these assignments are in functional area 5 qalification criteria for majors.To be considered qualified
billets, with some branch coded positions also in the structure.j, grade, majors generally must meet the requirement outlined by
their respective branches or functional areas. It is the OPMS XXI
X . 4 %oal for majors to spend up to 3 years on station with 24 months in
for. selection are base.d. on the branch or functional area skill re-3 pranch qualifying assignment. The sequence of branch qualifying
quired, academic proficiency measured by undergraduate perform-ggignments is not a consideration for board deliberations or for
ance and scores from the Graduate Record Examination (GRE) ofofessional development. The manner of performance of the officer
Graduate Management Admission Test (GMAT), ability to be ac- 5n4 the developmental experience gained are the only considera-
cepted by an accredited college and manner of performance iQions, Duty in qualifying assignments is an essential ingredient in
indicate strong potential for future service. Proponents must forecastne career development of majors prior to promotion to lieutenant
the education and utilization of ACS graduates to meet projectedcpjonel. Officers are advised to read and understand the proponent
needs since the degrees typically take 12 to 22 months to completehapters that describe successful career patterns.
The specific follow-on assignment is often determined about 6 to 9 ¢ Majors in the Operational Support, Institutional Support and
months prior to graduation. See branch and functional area chaptergformation Operations Career Fields without functional area experi-
for discussion of ACS requirements. AR 621-1 is the governing ence will begin their functional area professional development
regulation and specifies the method by which officers may apply for phase. Officers designated into functional areas should expect train-
ACS. o ) ) ing and education opportunities to focus on their areas of specializa-
(5) Training With Industry (TWI)Some branches and functional  tion and progressive and repetitive assignments of increasing
areas participate In TWI, where Offlcers_ are assigned to a civilian responsibility. Advanced Civil Schooling should be the goal of each
industry to observe and learn the technical and managerial aspectgnctional area officer. Most assignments are in the TDA organiza-
of that field. The total number of training quotas varies annually tions within CONUS, and most are at senior headquarters where
from 50 to 70 based on budget, policy and requirements. Officersfunctional area expertise is needed. Each of the functional area
selected for this program must be branch qualified, have a manneghapters in this pamphlet outlines key developmental positions.
of performance that reflects a strong potential for future service and d. The Joint Duty Assignment List contains approximately 1150
are able to serve a utilization tour upon completion of training. The major authorizations and officers will continue to have the opportu-
TWI program is outlined in AR 621-1 and in the specific branch nity for assignment to joint duty positions as an integral part of their
and functional area chapters later in this pamphlet. development. See paragraph 3-6 for additional details on the joint
(6) Army Acquisition Corps (AACBetween their 7th and 8th  officer program.
year of service, about 150 officers are accessed into the Army e. Cohort year group officers are considered for promotion to
Acquisition Corps (FA 51) to be professionally developed in this lieutenant colonel in their 16th year of service as they enter the
highly specialized functional area. A PERSCOM Acquisition Acces- primary zone of consideration. A few officers may be selected
sion Board is held annually to select branch qualified officers for pelow-the-zone at their 15th or even 14th year of service if they

3-8. Major development
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were also below-the-zone to major. Based on DOPMA promotion status as well as lieutenant colonels are eligible for consideration
objectives, about 70 percent of a cohort year group of majors attainuntil their 21st year of Active Federal Commissioned Service. Com-

the rank of lieutenant colonel. mand opportunity varies based on force structure and the command
_ categories for which an officer competes. On average, lieutenant
3-9. Lieutenant colonel development colonels serve in their command tours during their 18th through

a. This phase generally occurs between the 17th and 22d years 0poth years of service. Once the board makes its selections and
service. Those selected for promotion to lieutenant colonel nowconducts a preliminary slating for category, OPMD assignment
begin the senior field grade years, where they make the maximumpranches conduct a slating process. PERSCOM coordinates this
contribution to the Army as commanders and senior staff officers. slating process with the major Army commands; and the Chief of
Attaining the grade of lieutenant colonel is considered to be the staff, Army, reviews and approves the slate.
hallmark of a succes;ful career. Officers in the grade of lieutenant (6) Senior Service College (SS@he annual SSC (military edu-
colonel serve as senior leaders and managers throughout the Armation level 1 (MEL 1)) selection board reviews the files of lieuten-
providing wisdom, experience, vision and mentorship mastered overant colonels after their 16th year of service. The SSC is the final
many years in uniform. It is an exceedingly proud accomplishment major military educational program available to prepare officers for
to wear the silver oak leafs of a lieutenant colonel. the positions of greatest responsibility in the Department of De-

b. The career development goals for a lieutenant colonel are tofense. There are about 350 resident seats available each academic
gain branch, functional area and skill prOfiCiency at the senior |eVe|Syear within the SSC network. These include attendance at the Army
through assignments and schooling (see fig 3-1). Most officers will war College (AWC), the Industrial College of the Armed Forces
serve in high visibility billets in either their branch or functional (ICAF), the National War College (NWC), other Service colleges
area, with a possible assignment to a branch/functional agg® resident fellowships at governmental agencies and academic
generalist position. institutions. Approximately 30 to 35 percent of a cohort year group

(1) Branch assignmentdvany officers can expect branch coded are selected to attend during their years of eligibility which runs
assignments within the TOE environment. These billets can rangepetween the 16th and 23d years of service. The SSC selection board
from positions within a battalion through echelons above corps examines the eligible population and produces an order of merit list
(EAC). However, the TDA structure requires the greater portion containing 1,300 names. The top 350 officers are activated for
(almost 70 percent) of the senior field grade expertise and experiresident attendance while the remainder are contacted by their
ence. Here, the officer's development over the years is used topranch or functional area managers and encouraged to apply for the
fulfill the doctrinal, instructional, policy making and planning needs 150 active duty annual seats in the U.S. Army War College Dis-
of the Army. Normally, lieutenant colonel branch qualification con- tance Education Course. Only the resident SSC courses and nonresi-
sists of at least 12 months in a branch coded position. About 40dent Army War College course award MEL 1 upon completion.
percent of any cohort can expect selection for battalion command alsSSC graduates are assigned to organizations based on guidance from
lieutenant colonel, and approximately 30 to 35 percent will go to the Chief of Staff, Army. Tours following graduation are to the
Senior Service College. Branch proponents have outlined brancharmy Staff (ARSTAF), Joint Chiefs of Staff (JCS), Secretary of
qualification and other developmental standards in their respectivepefense (SECDEF), the numbered armies in the continental United
chapters of this pamphlet. States (CONUSA), major Army command (MACOM), and com-

(2) Functional area assignmen@PMS XXI recognizes the mander-in-chief (CINC) staffs in branch, functional area, branch/
need for increased specialization to meet the Army’s challenges infunctional area generalist or joint coded positions.
the 21st Century. The system design allows officers to serve in ¢ Cohort year group officers are normally considered for promo-
repetitive assignments within a functional area to gain a high degreeion to colonel in the primary zone in their 21st year of service.
of expertise. Functional area proponents have outlined qualificationBelow-the-zone selection is possible, and officers will only be con-
and other developmental standards in their respective chapters ofidered once prior to their primary zone consideration. DOPMA
this pamphlet. objective selection rate for promotion to colonel is 50 percent.

(3) Joint duty assignmentsThe JDAL contains approximately
1350 lieutenant colonel authorizations and officers will continue to 3-10. Colonel development
have the opportunity for assignment to joint duty positions as an a. Those officers selected for promotion to colonel continue their
integral part of their development. See paragraph 3-6 for additionalsenior field grade phase which concludes with their separation or
details on the joint officer program. retirement from active duty or selection for promotion to brigadier

(4) Branch/functional area generalist assignmer@sme officers general. Attaining the grade of colonel is realized by a select few
will serve outside their branch or functional area in billets coded asand truly constitutes the elite of the officer corps. As colonels, their
branch/functional area generalist. Such assignments are foon@kimum contribution to the Army is made as commanders and
throughout the Army in troop and staff organizations from the senior staff officers.
installation to Pentagon level. b. The general career development goals for colonels are to fur-

(5) Centralized command selectidncentralized board at ther enhance branch or functional area skill proficiency through
HQDA selects a limited number of officers for command from the additional senior level assignments and schooling (see fig 3-1).
Operations Career Field. The lieutenant colonel Command SelectionColonels in the Operations Career Field will serve in high level staff
List (CSL), which contains both TOE and TDA commands, has positions while alternating between branch and branch/functional
three categories. The first consists of tactical units at divisional, area generalist billets. Colonels in the other three Career Fields will
corps and echelons above corps levels. This tactical category alsserve primarily in their functional area with limited opportunity to
includes MACOM assets directly involved in combat operations. serve in branch/functional area generalist billets.

The second category is training and strategic support, which consists (1) Branch assignmentsMany colonels can expect to receive
of MACOM assets not directly involved in combat operations. The assignments to branch coded positions at the brigade, division, corps
third category, institutional, is composed of garrison and USAREC and echelons above corps in the TOE environment. TDA organiza-
commands. The Army Acquisition Corps (AAC) conducts a similar tions throughout the Army also need the expertise of senior field
HQDA level board to select lieutenant colonel commanders andgrade officers. Almost 70 percent of the colonel authorizations are
product managers (PM). Only certified AAC officers can compete in the TDA structure.

for these positions. The command board meets annually to select (2) Functional area assignmentslnder OPMS XXI, functional
commanders from the eligible cohort year groups. These officersarea officers work predominantly in their specialties after selection
usually assume command within the next fiscal year, and most servdor promotion to major. Having risen above their peers at the grade
in those command positions for two years. Approximately two in of major and lieutenant colonel, those promoted to colonel are truly
five eligible officers will command battalions. Majors in promotable the world class specialists in their respective fields. These officers
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will serve primarily in senior managerial billets across the Army (1) Army requirementsThe central engine that drives the OPMS
coded for their specialty. and the assignment process is Army requirements. In a larger sense,

(3) Branch/functional area generalist assignmEnts.those Army requirements are those positions that must be filled by offi-
serving in the Operations Career Field these positions provide thecers to accomplish our wartime and peacetime missions. When an
opportunity for seasoned officers to serve in a wide variety of officer leaves a position, the losing agency generates a requisition
positions throughout the Department of Defense community. Al- for a replacement. Army requirements for officers are specified on
though the majority of functional area colonels will serve in hard the various TOE and TDA structures. Grade, branch, functional
coded functional area positions based on the needs of the Armyarea, skill, and special remarks are documented for each position
officers from all Career Fields will fill these generalist assignment within The Army Authorization Documents System (TAADS),
positions. which is maintained by the Deputy Chief of Staff for Operations

(4) Joint duty assignmerfhe Joint Duty Assignment List and Plans (DCSOPS). Annually, the Army projects positions to be
(JDAL) contains approximately 620 colonel billets in branch and filled and places officers on permanent change of station (PCS)
functional area positions. Officers who did not serve as majors ororders to occupy the vacancies. Within OPMD, requisition cycles
lieutenant colonels in the JDAL should continue to seek joint devel- are opened quarterly, and the assignment branches determine which
opment. Colonels who completed the requirements for JSO statusOfficers meet the position requirements and are available for the
may serve second and third tours in positions coded joint critical. asSignment.

(For more information, read paragraph 3-6, which details the joint (2) Availability for assignmentOfficers are considered as availa-
duty program.) ble for assignment when they complete the required tour length as

(5) Senior Service College (SST)e annual SSC selection specified in AR 614-100 for CONUS and OCONUS locations. DOD
board reviews the files of colonels until their 23d year of service. @nd Army policies for tour length are changed based on a variety of
The majority of colonels will either attend the resident training or be €xternal factors, to include budget limitations. The Army’s goal for
awarded MEL 1 certification from the U.S. Army War College CONUS tour length is 3 years. However, some organizations and
Distance Education Course during the latter three years of theirdSSignments have higher priority than others, based on annual
eligibility window. See paragraph 3-9b(6) for more information on DCSPER guidance, and thus officers may be moved sooner than
the available SSC-level courses. expected. Such assignments require an exception to normal tour

] - : ) length policy. Officers can predict their availability for reassignment

(6) Centralized command selectioBome officers in the Opera- gth policy predic Jor IS
tions Career Field are selected for command at the colonel levelPY checking the date of availability (DTAV) on their Officer Record
The colonel level Command Selection List (CSL) includes four Brief (ORB). Generally, an officer can be available for assignment

categories of TOE and TDA organizations for which officers are 85 much as 2 years prior 1o DTAV based on the priority and
centrally selected by a HQDA board to command in a given fiscal requirements (_)f certain requisitions. The r_najor_lty of officers serve
year. Three of the categories are the same as those for lieutena@tl 162t two-thirds of a CONUS tour and five-sixths of an overseas
colonel; the fourth is TRADOC System Manager. Most positions tour before reassignment. Assignment managers in OPMD use the

are branch coded and branch officers compete within designateoavailable officers to fill most requisitions and notify the individual
of impending reassignment action.

categories for these positions. AAC program managers are also A

selected by a HQDA level board. Officers are eligible for colonel (3) Career _development need_%egardless of avallablllt_y, career
command selection until their 26th year of service. HQDA com- development in the officer’'s designated branch or functional area is
mand boards meet annually to select promotable lieutenant coloneldmportant to the assignment manager. Each bra_nch’ and functional
and serving colonels for assignment to command positions duringarea has a “fe. cyple development model. The officer's career needs
the following fiscal year. The average tour length is 2 years and isare examm_ed in light Of. these mod_els to ensure the next assignment
based on the eligible cohort year groups and the number of comJS Progressive, sequential and achieves the career development goal
mand vacancies. Garrison command tour lengths are 24 months bJPr(;;]agtﬁgdgssi nment consideratioBesides Armv require-
can be extended to 36 months. About one in three officers can 9 y req

reasonably expect to be selected for command. The opportunity €NtS: availability and career development, the assignment manag-
ers scrutinize other considerations in arriving at an appropriate

varies by branch and ranges from 50 percent to 16 percent. The .
command board prepares a slate to category and an initial slate tgs&gnment. ) .
(a) PreferenceOfficers should frequently update their preference

gnltfévlgeb f'?ﬁé é‘lﬁitsf g; Sugftf 'irglrep:rr%dagycggmr?étesdlavtﬁ; ?hrg statement for location, type of assignments, personal data, career
pp y ’ Y, development goals and education and training needs. Assignment

MACOMSs. The majority of officers in a cohort year group do not managers may not be able to satisfy all preferences because of

Command; they make their maximum contnbu_tlon to the Army in dynamic requirements, but they do attempt to satisfy as many as
other important branch or functional area senior staff assgnmentsmssible
) Former brigade comman(_:ier assignmertslonels complet- (b) Training and educationVhenever possible, assignment man-

. > . %gers provide schooling en route to the officer's next assignment to

Chief of Staff, Army, as requiring the skills of former commanders. oot the special requirements of the position. Civilian educational

These post-command assignments may be to branch, bramch/funrg’I
i

) . ; L o goals that are specific requirements of positions or career develop-
tional area generalist assignments or joint coded positions. Emphas b d P P

h - ) . . " ent will also be considered during the assignment process.
IS plﬁ;ed on joint duty assignments for those officers without a joint ) personal and compassionate factdPersonal crises occur in
qualifying tour.

every officer's career. OPMD assignment managers attempt to assist
in such circumstances by adjusting the assignment. However, offi-

cers should apprise their assignment manager of such personal or
compassionate considerations at the time they occur and not wait
until an assignment action is pending. In some cases, formal re-

quests for compassionate deferment from assignment or request for
) . ; ; . ; reassignment are needed. Officers should visit their local personnel
assignment system. Depending on their Career Field, officers will beservice center for processing such documents. Officers with depend-

?Zzsrggf(lj:igl) deg?etro aabtgfglgshzmléggtr:g?ﬂrsgeaepn?esrgl(i)srl Wgrs]i'tr;ot]he'rents having special needs should enroll in the Exceptional Family
9 P ' __Member Program (EFMP).

b. The assignment process throughout an officer's career is based (d) Overseas equityOverseas equity must be a consideration

on several factors and considerations. In addition, the environmenta\Nhen selecting officers for assignments. With the Army serving in a

factors in which OPMS operates can affect the assignments ar\/ariety of overseas locations, the equitable distribution of OCONUS

officer may receive. The assignment process has these elements,,q \naccompanied tours among all officers is a morale concern as

3-11. Assignment process and considerations

a. The life cycle of a cohort year group spans 30 years of service.
Some few officers from the cohort may attain general officer status
and be retained in service beyond that point. Following their desig-
nation to a specific Career Field, officers will follow a dual-track
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well as a developmental experience in many branches and functional
areas. Overseas tours broaden the professionalism of the officer
corps, and assignment managers consider this element of tour equity
in each assignment action.

3-12. Individual career management

OPMS XXI with its combination of branch, functional area, and
branch/functional area generalist assignments results in multiple ca-
reer patterns. Negotiating through this multitude of possibilities to
meet the needs of the Army and the important needs of individual
aspiration is the result of the interaction among the responsible
agents within OPMS: the individual officer, the commander, the
proponent and the OPMD assignment manager. Each has an impor-
tant part to play in the career development of not only individual
officers, but of the officer corps as a whole.

a. The individual Officers, in many respects, are ultimately their
own career managers. While Army requirements dictate the final
outcome of all career development actions, in every case the officer
can participate in such decisions. Participation in the career develop-
ment process is possible at the basic branching point, volunteering
for training and education programs, selection of functional area,
preferences for Career Field, application for entry into special pro-
grams like the Army Acquisition Corps, and long-range planning of
career goals. The key is to be involved in career development by
making informed and logical decisions and acting on them. One
important element of an officer's involvement is the accurate reflec-
tion of capabilities in the official personnel management files main-
tained by HQDA. The official military personnel file (OMPF), the
DA Form 4037 (Officer Record Brief) (ORB), and the career man-
agement individual file (CMIF) contain the data from which impor-
tant career development decisions are made for selection,
advancement, assignments and retention. Officers should review,
update and maintain these records throughout their careers. Officers
should also request periodic advice and counseling to remain in-
formed of career opportunities and to assess progress achieving
career goals.

b. The commandedll officers look to their rater, senior rater,
and mentors for advice and career counseling. Some counseling is
official, such as the preparation and submission of DA Form 67-9
(Officer Evaluation Report) and DA Form 67-9-1 (Officer Evalua-
tion Report Support Form). Other forms of counseling are often
unofficial and relate to career patterns, advice about assignments
and duty positions. Regardless of the type of counseling, command-
ers should be factually informed before rendering advice. This pam-
phlet contains many of the career development facts that
commanders need to give wise counsel.

c. The proponentroponents design life cycle development for
their branches and functional areas and monitor the overall career
development of officers in their inventories. Logical and realistic
career patterns, qualifying objectives and an accurate understanding
of attrition and promotion flows are vital ingredients in each branch
or functional area. Leader development action plans and life cycle
development models should be constructed to meet overall Army
requirements as well as branch and functional area objectives. Con-
stant communication with the officer population and the OPMD
assignment branches should be sustained to communicate goals and
objectives of the branch or functional area.

d. OPMD assignment managesssignment and career manag-
ers at PERSCOM OPMD are responsible for fulfilling current and
future Army requirements while meeting the career development
needs of the various branches and functional areas. Additionally,
they balance the best interests of the individual officers against the
Army requirements. Career managers can provide candid, realistic
advice to officers about their developmental needs. As the executors
of Army and proponent programs, they operate within the current
policy, budget and legal factors to make decisions concerning as-
signments, schooling, manner of performance and subjective evalua-
tions of competitiveness for selection and retention. All officers
should stay in touch with their assignment managers to receive
guidance and advice on career development.
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Chapter 4 e. Detailed information, including enrollment procedures for cor-

Officer Education respondence courses, is included in DA Pam 351-20. In many cases,
correspondence courses paralleling the numbered resident courses

4-1. Scope listed in DA Pam 351-4 are available. The correspondence courses
a. Training and education requirementSommon training re-  represent an important alternative means of career field development

quirements apply to all officers and specify the skills, knowledge to many of the resident courses because of their flexibility and
and attributes expected of every officer. Other training and educa-convenience in study.
tion requirements including branch, functional area or skill code f. DA Pam 351-4 lists some of the applicable DOD courses.
related, apply to officers in a particular specialty However, more complete listings of such courses appear in DOD
b. Training and education methodSfficer education occurs in  5010.16-C, indexed both by function and by responsible institution.
institutional training, in units and through self-development. Institu-  g. Occasionally, a course may be found under an Army number
tional training represents the resident (schoolhouse) training an offi-and the number of another Service and listed in more than one
cer receives in military and/or civilian institutions. Self-development catalog. A few of the courses listed have no numbers. In such cases,
encompasses nonresident schooling including individual study, re-officers may want to contact the responsible school for pertinent

search, professional reading, practice and self-assessment. descriptive material.
] ) h. While the Army recognizes the value of all correspondence
4-2. Multiple paths to education courses, the only nonresident courses that qualify for award of a

Officers enter active duty with diverse educational backgrounds andmilitary education level (MEL) designation for Active Component
civilian experience. This diversity is amplified by the great variety officers on the active duty list are the U.S. Army War College

of service experiences among officers with different branches andpjstance Education Course for MEL 1 and the Army Command and
functional areas. The officer education system permits officers to General Staff Officer Course (CGSOC) nonresident course for MEL
build upon achievements and experience and progress to a highes.

level of learning. Opportunities for resident and nonresident instruc- i. The Army Training Requirements Resource System (ATRRS)
tion abound. There are multiple paths to obtaining a professionalis the Army system of record for training. This system allows
education. Officers are not required to follow the same path, evenofficers to research information regarding different schools and

where they share the same branch or functional area. courses. The system is also used to track enrollment and interfaces
. . with personnel systems to record the completion of courses.

4-3. Guides for branch or functional area development j. Active Component soldiers are encouraged to attend Total

courses

) . - ... Army Training Study (TATS) courses taught at Total Army School
a. Education requirements are satisfied by both the Army’s mili- gystem (TASS) battalions. These courses are resident courses.

tary schools and by civilian institutions. The Officer Basic Course Thege are different from Reserve Component Configured Courses
and the first phase (OAC) of the branch Captains Career CourquCCC) which are not treated as resident courses.

include training specific to an officer's branch. The Command and
Staff College (CSC) and Senior Service College (SSC) provide 4—4. Nonresident schools and instruction
opportunities for advanced military and leader development training. a. All officers are encouraged to further their branch or func-
Specialized courses offered by military and civilian institutions pro- tional area education through appropriate courses of nonresident
vide additional opportunities for functional area education. Other instruction. The successful completion of a given level of nonresi-
Services and elements of the Federal Government offer courses thatent instruction is considered on an equivalent level of attainment
support officer professional development. Advanced education mayto, but does not rule out, future attendance at a resident course of
consist of resident and/or nonresident courses. instruction. An exception is enrollment in the U.S. Army War Col-
b. Numerous courses support both Army requirements and thelege Distance Education Course, which does rule out attendance at a
professional needs of individual officers. It is difficult to anticipate resident Senior Service College.
and specify the many combinations of courses that apply to both b. Equivalent level of attainment means that an officer who has
Army and individual needs. However, representative courses partic-reached a specific military education level through nonresident in-
ularly suitable for the various branches and functional areas arestruction receives the same consideration in assignment, promotion
discussed in detail in paragraphs 4-6, 4-16 and 4-17. (Also seeand future schooling as an officer whose military education level
branch and functional area specific chapters in this pamphlet.) was reached through resident instruction. Officers who do not have
c. Functional area training is discussed below. the opportunity to attend a resident course should complete the level
(1) Functional area training develops in an officer the necessaryof professional military education appropriate to their grade through
skills and technical qualifications to perform the duties required of a nonresident instruction. There is no equivalent level of attainment
functional area. Courses of study leading to graduate degrees &ior the OBC where resident participation is required.
civilian colleges and universities can meet these needs. c. Nonresident instruction allows officers to advance their profes-
(2) The Army’s objective is to have all officers receive instruc- Sional education and their careers, thereby enhancing their overall
tion qualifying them in their functional area. This is accomplished performance and potential. Military school courses available through
through either temporary duty (TDY) on return or TDY en route correspondence, with and without a resident phase, are listed in DA
during an officer's permanent change of station (PCS) following Pam 351-20, ATRRS, the Total Army School System (TASS), and
branch qualification. the TRADOC On-Line Library.
d. The primary reference for Army courses is DA Pam 351-4.
Most of the courses listed in the functional area chapters include_l_h ducational Cuniti df ¢ in th
course identification numbers that are assigned an established cod € numerous educational opportunities and irequent moves in the

(These codes are explained in DA Pam 351-4, para 1-8.) The referf MY often make it difficult to plan educational programs. Officers
ences listed below can assist officers in planning their functional reduently need professional educational counseling and should turn
area development: to their assignment officer in OPMD, their local Army Education

Center or an education counselor at the appropriate service school.

4-5. Educational counseling

(%) 25 giiOl Another excellent resource are commanders and supervisors. In ad-
gg; AR 621-1 : dition, many civilian institutions provide counseling services.

(4) AR 621-7. 4-6. Military schools

(5) DA Pam 351-20. a. Officer Basic Course (OBCWYUpon commissioning, an officer

(6) DOD 5010.16-C. is assigned a career branch in which the emphasis for training and
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development during the officer’s first 7 to 8 years of active duty (a) Display tactical and technical combined arms proficiency.
occurs. Graduates of all commissioning sources receive training in (b) Understand joint and multinational operations.
their assigned or detailed branch at an OBC immediately after com- (c) Prepare, fight and sustain forces across the spectrum of
missioning. The OBC prepares newly commissioned officers for conflict.
their first duty assignments with instruction on methods for training  (d) Apply the perspectives of military history.
individuals, teams, squads and platoons. In addition, the course (e) Embody the principles, attitudes and values of military
includes sufficient instruction to provide officers with an under- leadership.
standing of the environment of the company, battery or troop in- (f) Solve complex problems systematically and under pressure.
cluding tactics, organization and administration. Officers receive (g) Understand the role of the military in a free society.
training on most lieutenant common and branch tasks in the OBC. (h) Communicate effectively in writing and orally and
There is no active duty service obligation for OBC attendance. electronically.
b. Branch detail programUpon commissioning, selected lieuten- (i) Confidently accept higher levels of responsibility.
ants branched Signal, Quartermaster, Ordnance, Transportation and (2) To be eligible for selection to attend a Command and Staff
Finance are detailed to a combat arms branch for 2 years. Selecte@ollege (CSC), officers must be promotable captains or higher and
Military Intelligence and Adjutant General officers are detailed for 4 have less than 14 years of Active Federal Commissioned Service
years. Lieutenants under the branch detail program attend the OBQAFCS) as of the date the selection board convenes. Additionally,
and participate in branch specific training for the branch to which officers must have graduated from or have credit for completing a
they are detailed. On completing the 2-year detail, officers attend abranch Captains Career Course.
4-week branch transition course before they return to their desig- (3) The majority of officers selected for CSC attend the CGSOC
nated branch. Officers in the 4-year program receive transit@inthe US. Army Command and General Staff College at Fort
branch training in conjunction with their enrollment in the Captains Leavenworth, KS. However, some officers attend the Navy, Marine,
Career Course. All officers continue to participate in branch specific or Air Command and Staff Colleges, the U.S. Army School of the
training once they are reassigned back to their designated brancheémericas, or a foreign school that has been granted MEL 4 equiv-
c. Captains Career Cours@he branch Captains Career Course alency. School selections result from a comparative appraisal of all
prepares company grade officers to command and train at the comeligible officers, including a careful review of these elements: the
pany, battery or troop level and to serve as staff officers at battalionscope and variety of tasks performed and how well performed, the
and brigade levels. There is a 1-year active duty service obligationdegree or level of responsibility, the trend of efficiency up or down,
for attendance at a branch Captains Career Course. The course i8telligence and independent judgment in implementing decisions,
divided into two phases. and an estimate of potential. All selections are made by a HQDA
(1) The first phase provides advanced branch training and com-Selection Board, based on a determination of who is best qualified.
mon core instruction. The branch specific courses provide selectedBranch, functional area and year group requirements are met during
company grade officers an opportunity to acquire the skills and the selection process. Th_e sele_ctlon board determlne_'s only those
attributes required to lead company-sized units and serve on battalvho may attend a CSC in residence at U.S. or foreign schools;

ion and brigade staffs. This instruction prepares students to: OPMD determines the CO||ege of attendance. The selection board
(a) Establish and maintain a disciplined command climate. selects and slates officers for attendance at foreign schools. Attend-
(b) Execute the unit's assigned missions. ance at resident CSC-level schooling incurs a 2-year active duty

(c) Command, control, lead, supervise, discipline, train, develop Service obligation. .
and mentor subordinate leaders and care for subordinates and their (4) Officers not selected for resident CSC attendance are encour-
families. aged to complete their MEL 4 military education by enrolling in and

(d) Develop the unit's Mission Essential Task List (METL) and completing the nonresident CGSOC administered by the Directorate
training plan. of Nonresident Studies of the US. Army Command and General

(e) Schedule, resource, supervise, execute and evaluate unit ang@@ff College. Achieving a MEL 4 status (either resident or nonresi-
sub-unit individual and collective training. dent) is essential in order to remain competitive for selection to
(f) Plan, supervise and evaluate unit leader training and develop-i€utenant colonel. . ) _
ment, and personnel, administration, supply, maintenance, safety (°) The Advanced Military Studies Program (AMSP) is a year-
and security actions. long resident course taught by the School of Advanced Military

(g) Plan, supervise, and evaluate the safe use, maintenance, sec@iudies (SAMS) at the US Army Command and General Staff
rity, storage and accountability of unit material. ollege. The purpose of the AMSP is to provide the Army and the

(h) Administer the Uniform Code of Military Justice (UCMJ) at Other Services with specially educated officers for command and
the company level. general staff positions at tactical and operational echelons. Gradu-

() Advise the battalion commander and staff on the status of €S of AMSP possess a mature, professional character and are
company, platoon and squad-level training, equipment, and person-dEd'C"’lted to contlnut_ed service. The program prow_des its graduates
nel readiness. ' an advanced education in the military arts and sciences focused at

(2) The second phase provides staff process training. It uses batt_he opera_ltional_level. Additionally, the program provides trgining in
talion, brigade, division and installation scenarios to train officers to the practical skills needed to plan and conduct battles, major opera-

serve on battalion and brigade level staffs. It develops officers totlons and campaigns and in adapting doctrine and techniques to the

function effectively as staff officers by improving their abilities to changing realities of war. Applicants must be MEL 4 qualified or

" : : ident students in CGSOC or sister Service resident programs.

analyze and solve military problems, communicate, interact as staff'eS! ;
members, and broaden their understanding of Army operations, or-/Neré are 52 (45 Army, 7 other Service) students selected for
ttendance each year. Applications are accepted by the Director,

ganizations and procedures. This course is unique in that it provide
an officer’'s first integrated instruction with officers from different AMS, fr.om AUQ.USt thraugh Oclober of each year.
e. Senior Service Colleges (SSCs).

branches of the Army. The phase provides the skills necessary for (1) The Senior Service Colleges (SSCs) are at the apex of the

sugce(':s(smllrrwn;:(rjnyén{;) lrgtaa;fn%(;rl}gltlena(tggél) environments. military schools system and award MEL 1 credit. SSCs prepare
X 9 ; icers for senior command and staff positions within the Army and

S .0
(1) The mission of the Command and General Staff Offic . .
OD. These colleges include the Army War College, the National
Course (CGSOC) at the U.S. Army Command and General StaffWar College (NWC), the Industrial College of the Armed Forces

College (CGSC) is to educate selected officers in the conduct Of(ICAF), the Naval War College, the Air War College, the Inter-

military operations during war and conditions other than war in » .00 befense College (IADC), other accredited international
accordance with established doctrine and with emphasis at the corpg,,io, military service colleges, or any one of approximately 20

and division levels. Graduates of this course: civilian and military fellowship programs.
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(2) Each year the Army sends six or seven senior service colleggo have follow-on joint assignments. (By law, at least 50 percent of
selectees to the Advanced Operational Art Studies Fellowsbifficers graduating from these schools must receive a joint assign-
(AOASF) at the Army Command and General Staff Collegement as either their first or second assignment after graduation.)
School for Advanced Military Studies to be trained for subsequent
assignment as theater level planners. The Air Force and Navy De4-7. Department of Defense and Department of State
partments send one officer each to provide a joint perspective to theschools
student body. Allied officers are also enrolled to provide a multina- Based on Army requirements, OPMD may designate officers to
tional perspective. Army and Marine Corps officers stay at SAMS attend courses at schools operated by the Department of Defense,
for two years; Air Force, Navy and allied officers only one. AOASF Department of State and Foreign Service Institute.
focuses on the skills and knowledge required for campaign planning

in and between theaters of war across the entire spectrum#o$: Foreign schools _
conflict. Each year, based on quotas received by the U.S. Government, ap-

(a) The focus of the first academic year is on planning and proximatgly 30 qualified office_rs are selected to attend 26 forgign
operations at the theater strategic level at unified, component angpchools in 15 different countries as students. AR 351-1 contains a
joint task force level headquarters. Students follow a rigorous set!iSt of the foreign schools that U.S. officers attend. Foreign Area
curriculum, with emphasis on national security strategy, military Officers receive preference for most of these schools.
theory, strategic studies, military history and campaign planning.

(b) Second year Fellows serve as seminar leaders for the SAM
Advanced Military Studies Program (AMSP) seminars, coordinate
operational level Exercise Prairie Warrior planning, and perform
other duties such as the revision of FM 100-5. Upon completion of
the fellowship, Fellows are normally assigned to multinational, joint
and component staff positions associated with operational |
planning.

(3) Officers who have completed 16 years AFCS, have credit for
MEL 4 schooling, do not have more than 23 years AFCS as of 14_10. Aviation training

October of the year of entry into the college, and are serving ascomnany grade commissioned officers may volunteer for initial
&ntry flight training in rotary wing aircraft under the provisions of

eligible to attend an SSC. Officers are selected by the annual AMy g 5117110, Aviation qualification and transition training are based

SSC Selection Board on the basis of who is best qualified. Branchy, qrqwide aviation requirements. Aviators requiring additional

and functional area floors, based on Army requirements, are considgyq normally receive training during a PCS. Course descriptions
ered during the SSC selection process. There is a 2-year active duty prerequisites are in DA Pam 351-4
service obligation for attendance at resident MEL 1 schooling. '

(4) The US. Army War College Distance Education Coursg 11. precommand course

pI’OVides an alternate means of attaining MEL 1 SChOOling. El|g|b|e The precommand course (PCC) is the Ch|ef of Staf-fl Army’s pro_
officers who apply are compared against the most current promotiongram. It prepares selectees for command by providing a common
Iist to colongl and most current SSC Selection Board Qrder of Meritunderstanding of current doctrine and by providing both new and
List (approximately 1,300 names) to determine the final slate. AR refresher training in selected functions and duties. PCC attendance
351-1 describes the details of the selection and applicatignmandatory for all centrally selected battalion and brigade com-
processes. The course is the only nonr§3|dent program that results ifanders. The PCC program goal is to ingrain warfighting and com-
the awarding of MEL 1 upon completion. Once officers have en- pined arms thinking into commanders. Branch and specialty schools
rolled in the correspondence course, they are no longer eligible forfocus on tactical and technical proficiency, system proficiency and
resident SSC attendance. . hands-on training. The Fort Leavenworth PCC focus has a broader
(5) Only resident attendance at SSCs or completion of the US.pase that provides up-to-date information on the Army wide level of
Army War College Distance Education Course awards MEL dolicy, programs and special items of interest. Combat arms brigade
credit. ) - ) and battalion commanders and selected combat service support com-
f. Joint Professional Military Education (JPME). manders attend the Tactical Commanders Development Course
(1) The JPME program is a Joint Chiefs of Staff (JCS) approved (TcpC), designed to improve their ability to synchronize combat
body of principles and conditions that prescribe, at both the CSCpower on the battlefield. Combat arms brigade and battalion com-
and SSC levels, the educational requirements for Joint Specialtymanders and direct support field artillery and engineer battalion
officer nomination. The Command and Staff Colleges and Senior .ommanders also attend the Battle Commanders Development
Service Colleges encompass only one phase (Phase ) of JPME. Theoyrse (BCDC) following TCDC. The focus of BCDC is battle
Armed Forces Staff College (AFSC) conducts the final phase (Phase;ommand: the art of battle decision making, leading and motivating
Il) of the JPME program for those officers who have attended gg|giers and their organizations into action to accomplish missions
resident CSC or SSC schooling. The NWC and the ICAF curricu- 4t |east cost to soldiers. Selected officers are also scheduled for
lums encompass the entire JPME program. language training and the Senior Officer Legal Orientation (SOLO)

(2) The JPME program prepares field grade officers to work coyrse. Officers are scheduled by OPMD for PCC training as dates
effectively with other members of the Armed Forces and other gng |ocations for command are determined.

Federal agencies and is designed to accomplish the following
objectives: 4-12. Other military schooling
(a) Provide officers a broad base of joint professional knowledge. Many military school courses provide the knowledge or skills neces-
(b) Develop officers whose professional backgrounds and mili- sary for a specific assignment. Officers may apply for these courses
tary education improve the operational excellence of joint military or are scheduled by OPMD for such courses to qualify for a specific

—9. Language training

ore than 50 language courses are offered to meet Army require-
ments for officer linguists. The majority of these courses are longer
than 20 weeks, requiring the officer to PCS to the Defense Lan-
guage Institute in Monterey, California, for attendance. Officers are
e@glguage trained only if being assigned to a language coded posi-
tion. Officers trained at Government expense test in that language
every 2 years and are expected to maintain their proficiency.

forces throughout the spectrum of war. assignment. Complete information on such courses is contained in
(c) Improve the quality of military strategic thought. DA Pam 351-4.
(d) Develop officers skilled in attaining unity of effort across
Service, agency and national lines. 4-13. Application for military schools
(3) Eligibility requirements for attendance at NWC and ICAF are Officers do not apply as students to centrally selected military
outlined in paragraph 4-6e. schools. They receive automatic consideration for centrally selected

(4) The majority of officers attending NWC and ICAF can expect schools when they enter the appropriate zone of eligibility (except
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those officers who have completed the U.S. Army War College the sciences. Available education programs are discussed in general
Distance Education Course). Officers may apply for training through below. (Specific civil school programs are governed by AR 621-1.)
their assignment officers if they desire training en route to the next a. Fully funded programdJnder these programs, the Army pays
assignment or through their command channels if TDY and return toall tuition costs and reimburses officers up to $600 per fiscal year
the installation is appropriate. OPMD may automatically schedule for textbooks and supplies. In addition, the Army provides officers

such training if necessary for the position. with full pay and allowances and moves officers and their families

to the college or university of study. Normally, the period of school-
4-14. Release from current assignment and consecutive ing does not exceed 18 months. Officers may not draw veterans’
tours benefits concurrent with fully funded education.

a. Whenever possible, OPMD coordinates a school assignment (1) Advanced degree prograrGelected officers attend graduate
with the normal PCS. Tours of duty in a particular assignment may school to meet specific Army requirements established by the
be extended or curtailed within reasonable limits to eliminate in- AERS. On completing graduate studies, officers are assigned to
terim assignments. When attending a course or a combination ofAERS positions according to branch or functional area, grade and
courses at one station for longer than 20 weeks, an officer PCSs tappropriate academic skills. Utilization assignments are for 3 years.
that station. Courses shorter than 20 weeks are attended in a TDYOfficers can also expect future utilization assignments to capitalize
status. on the knowledge gained through participation in this program.

b. Normally, officers complete at least one nonacademic tour Primary zone of consideration to normally attend graduate school
between service school courses (e.g., an officer does not atteng@ccurs on completion of the Captains Career Course, basic branch
CGSOC immediately after completing the Captains Career Course)qualification, and 6 to 8 years of Active Federal Commissioned

Service (AFCS); but no later than the 17th year of service.
4-15. Service obligation (2) Short course trainingTuition funds allocated to organiza-

a. Attendance at military courses of instruction or civilian educa- tions are available for unprogrammed training that is needed for
tion programs at Government expense may incur a service obliga-current job performance when the training is less than 20 weeks and
tion. AR 350-100 governs all service obligations to include which is in subjects for which the Army has no in-house training
courses of instruction result in an active duty service obligation, capability.
what the policies and procedures are for computing service obliga- (3) Fully Funded Legal Education Program (FLEP)he Judge
tions and how service obligations are fulfilled. Policies in AR 350- Advocate General's (TJAG) Funded Legal Education Program
100 take precedence over other Army publications if there is aprovides instruction leading to a law degree at an approved civilian
conflict. school at Government expense (normally 3 academic years) for up

b. An active duty service obligation (ADSO) differs from a re- to 25 selected officers each fiscal year. Upon completion, the officer
quirement to be assigned to an Army Educational Requirementsdccepts an appointment in the Judge Advocate General's Corps for
System (AERS) position. An ADSO is a specific period of active the period of the active duty obligation incurred under the provi-
duty that an officer serves before eligible for voluntary separation. Sions of Chapter 14, AR 27-1 and AR 350-100. The FLEP is the
Assignment to an AERS position may be required in addition to the only approved program currently available for Army officers to
ADSO for the Army to derive the greatest benefit from Government Study the legal profession. Program participants perform on-the-job-
sponsored civilian education. AR 621-108 specifies the types oftraining duties under the supervision of a staff judge advocate or

education that require assignment to an AERS position. legal officer designated by TJAG when school is not in session for 5
days or longer. Program participants who do not finish school, or
4-16. Civilian education fail to pass the bar exam after two attempts, return to service in their

a. The Army Advanced Civil Schooling program has two objec- basic branch.
tives: to meet Army requirements for advanced education and to (4) Training With Industry (TWI)This program provides training
provide selected officers the opportunity to satisfy their educational in industrial procedures and practices not available through military
aspirations. service schools or civilian education. TWI provides officers with

b. Commissioned officers are required to obtain a baccalaureateital knowledge, experience and perspective in management and
degree from a qualifying educational institution prior to attending OPerational techniques to fill responsible positions in Army com-
the Captains Career Course, but not before their 3d year of commisMands and activities that normally interface with civilian industry. It
sioning, according to Title 10 USC 12205. provides the trainee an opportunity to grapple with real problems

c. Officers should take advantage of opportunities for advanced NNerent to the business environment. Currently, these programs are
education and should consider their civilian education backgroundCom:emratecj in the areas of transportation, procurement, logistics
when determining their qualifications for study in a given discipline. management, research and development, public affairs, banking,

Officers who want to pursue advanced degrees should do so in al;;ommunication-electronics, advertising and marketing, physical se-

academic discipline that supports their designated branch or funC_curity, artificial intelligence and automation systems. The programs

tional area. On completing schooling, officers are assigned by grade?ggug%rmilrl]ytﬁg ?Xonénznvggh Ziﬁ;%de:grggijlfogg\‘;‘i’é%g ?r?fi?rgglﬁ)nr:
branch or functional area, civilian education level (CEL), and, when on app?ication procpedures 9 ’ p

possible, academic discipline (or related discipline set) for initial : : )
utilization in an AERS validated position. In this manner, specific b. Partially funded programslnder these programs, the officer

. e ' ; o .~ bears the cost of all tuition, fees and textbooks. Many officers elect
Army requirements are satisfied while simultaneously contributing

to the professional development of the officer corps and the satisfac-to use their in-service veterans benefits (if applicable) to help defray
. P o P! o P educational costs. The Army provides officers with full pay and
tion of an officer's educational aspirations.

ST . allowances and moves officers and their families to the school

d. Academic disciplines that support each branch or functional |5cation jf the schooling is 20 weeks or more. Participants attending
area are determined by the appropriate proponent. schools for less than 20 weeks attend in a permissive TDY status.
After officers are notified by their branch that they are accepted into

4-17. Education programs the program, it is their responsibility to select and be accepted by an

Qlficers iy pusie Talime sudies ot & mesiers o oCI0e ccreied college or unversiy. |
bachelor's degree through the Degree Completion Program. Officers (-1) Degree Completion Program (D_CH_‘hls program authorizes

h ‘ officers up to 18 months of full-time civilian education to complete
are encouraged to pursue advanced degrees particularly when therl.ﬁwdergraduate or graduate degree requirements. Officers who lack
is an opportunity to do so in coordination with resident training such :

; S d duate d dt tudi thei
as CSC and SSC. Officers with liberal arts undergraduate degreeg\r}\mu.nhg\;\?er\a}e:J atre]e z?r':; caa[r? Zggi(')slt”ggepm\?idﬁﬁésﬁ) stou lle;eg:] to e
should not be dissuaded from their pursuit of graduate education i . :

Mallow completion of the degree. Commissioned officers pursuing an
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advanced degree must agree to study in an academic discipline th&i—2. Promotion process objectives

supports their branch or functional area (or, in some cases, a desigfhough the specific procedures for selecting officers for grade ad-

nated skill). The primary zone of consideration for the graduate vancement have varied over time, the objectives of this process have

level is the 5th through the 17th year of service. remained constant: _ _
(2) Cooperative degree prograrSelected students attending = & TO ensure advancement to the higher grades of the best quali-

schools such as the Command and General Staff College (CGsc)ied officers. _ _

the Logistics Executive Development Course (LEDC) at the Army b. To meet Army branch/functional area and grade requirements.

Logistic Management College, and certain Senior Service Colleges C: IO Provide career incentive.

(SSCs) are offered the opportunity to participate in various courses - T0 promote officers based on the whole person concept and

conducted by cooperating civilian institutions. Attendance at thesepmemIal to serve in thg next hlghgr grade. Lo

courses is concurrent with the military schooling. After graduation, .. & Although not an objective, identifying and eliminating ineffec-

officers are authorized up to 12 months to complete graduate degregVe officers is another result of the promotion process.

requirements as full-time resident students at. the ci\{ilian institution. 5_g3_ Statutory requisites

Those attending SSC normally pursue studies during the summerThe objectives of the promotion system are consistent with statutory

school sessions immediately before and after the military course. Inrequisites and the realities of the Army structure and authorizations.

all cooperative degree programs, officers pay for educational costs. a. The legal basis for the officer promotion system is contained
c. Fellowships, scholarships, or grantéccording to AR 621-7 in Title 10, United States Code (USC). This law prescribes strength

eligible officers may apply for permission to accept fellowships, and grade authorizations, promotion list components, promotion pro-

scholarships or grants offered by corporations, foundations, funds orcedures, and separation procedures resulting from non-selection. The

educational institutions. Participation in such programs normally statutory requirements of Title 10 USC have been promulgated

does not exceed 2 years. through regulatory, directive, and policy means in the establishment
and administration of the promotion system. Joint Promotion Objec-
4-18. Tuition assistance tives found in Title 10 state that the qualifications of officers as-

Eligible officers pursuing off duty undergraduate or graduate civil- Signed to joint duty assignments (JDA) and officers designated as
ian education courses may apply for tuition assistance under thelOint Specialty Officers (JSO) should be such that:

provisions of AR 621-5. If approved, the Army pays up to 75 (1) Officers who are serving, or have served, on thg Joint Staff
percent of tuition costs. All other amounts, such as fees for registra-2'€ €XPected, as a group, to be promoted to the next higher grade at
rate not less than the rate for officers in the same military service

tion and matriculation and the cost of books and supplies, are paicfjl th d d it ; h X h
for by the officer. Participants agree in writing to remain on active In the same grade and competitive catégory who are serving, or who

duty for a minimum of 2 years after completing the course or have served, on the headquarters staff of their military service.

) ) (2) JSOs are expected, as a group, to be promoted at a rate not
courses. (See AR 621-5, paragraph 2-9b(1)) less than the rate for officers in the same military service in the

4-19. Eligibility criteria and application procedures same grade and competitive category Wh(_) are _serving, or who have
. - o served, on the headquarters staff of their military service.

_a. Since many elements of the programs discussed in th_ls chapter (3) Officers who are serving, or have served, in JDAs (excluding
differ, officers should consult the governing Army regulations for qgficers on the Joint Staff and JSOs) are expected, as a group, to be
the specific eligibility criteria and application procedures. promoted to the next higher grade at a rate not less than the rate for

b. Selection for full-time civil schooling is governed by the needs ga|| officers in the same military service in the same grade and
of the Service, the officer's demonstrated performance, and his orcompetitive category.
her academic background. An officer pursuing a graduate degree b. The Defense Officer Personnel Management Act (DOPMA)
should choose a discipline that fulfills the professional developmentbecame effective 15 September 1981. DOPMA was a major revision
requirements of the officer's designated branch or functional area. Into Title 10 USC and is now the basis for the management of the
addition, applicants must have completed the Captains Carefficer corps. In 1984, the DOPMA provisions of Title 10 USC
Course. Because selection for full-time schooling programs is basedvere amended to overcome certain unintended consequences of the
in part on the availability of the officer, OPMD retains schooling original act and to give the Service secretaries more flexibility in
applications until the applicant withdraws from further consideration limiting eligibility for promotion consideration. The current law:
or becomes ineligible by virtue of military performance or years of (1) Establishes statutory limitations on the number of officers
service. Officers selected for Advanced Civil Schooling should ex- Who may serve in senior grades.
pect a utilization assignment immediately after graduation. Officers (2) Provides common law for the appointment of Regular officers
who attend fully funded educational programs are normally subjectand for the Active Duty List service of Reserve officers.
to recoupment if, prior to completing their required service obliga- (3) Provides uniform promotion procedures for officers in the

tion, they separate from the Army voluntarily or involuntarily, or Separate Services. . _ o
because of misconduct. (4) Provides common provisions governing career expectation in

the various grades.
(5) Establishes common mandatory separation and retirement
points for regular commissioned officers.
(6) Increases the amount of separation pay for officers separated
involuntarily short of retirement.
(7) Provides related authorities to manage the officer force under
glt:‘ﬁzrgrerP?omotions the revised personnel system.
(8) Increases the flexibility of Presidential authority under mobi-
51 General lization in times of declared crisis.
- . . . c. The Defense Acquisition Workforce Improvement Act
T.h'S chap_ter covers the active duty promotion system for COmI'n's"(DAWIA) of 1990 directed the Secretary of Defense ensure that the
. . . “Squalifications of commissioned officers selected for the Army Ac-
a vital aspect of military personnel management affectllng each Oﬁ"quisition Corps are such that those officers are expected, as a group,
cer and, therefore, must be legally correct and logically sound.is he promoted at a rate not less than the rate for the Army Compet-

Further, it must be administered fairly and equitably; to do other- itiye Category (both in-the-zone and below-the-zone) in the same
wise would jeopardize the effectiveness of the officer corps. grade.

c. Academic disciplines are determined by the branch and func-
tional area proponents.
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5-4. Active Duty List are considered for promotion each time a selection board is con-

a. Background DOPMA revised the laws providing for the es- vened to consider officers in an established DOR zone of considera-
tablishment of separate Regular Army (permanent) and Army of thetion for their competitive category. The provisions of Title 10 USC
United States (AUS) (temporary) lists and established a single, con-741 relate to rank among commissioned officers of the same grade
solidated Active Duty List (ADL). DOPMA, as revised, provides for as follows:
the following: (1) Establishes relative rank of the various commissioned officer

(1) Establishment of an initial ADINo later than 6 months after ~ grades. ) _
15 September 1981, all officers of the Army serving under Chapter (2) Provides that rank among officers of the same grade or equiv-
36 of Title 10 USC, as amended by DOPMA (except for those alent grade is initially determined by date of rank. An officer with
identified in section 641 of Title 10 USC) be placed on the ADL in &N earlier date of rank is senior to an officer with a later date of
the same relative seniority that they held on 14 September 19g17ank.

(2) Adjustment to the ADLTo maintain the relative seniority (3) The Secretary of Defense and the Secretary of the Army have
among officers of the Army as it existed on the day before the prescr_|be.d rules for breaking date-of-rank ties .and gengral rulgs for
effective date of the law, under provisions of Title 10 USC 741, the establishing dates of rank when breaks in service, service credit and

. . . placement on the ADL determinations must be made. DOR and
Secretay of e Avmy 9 establsh andor adust e ADL Gt ofegprececence crieriahave been pubished n AR 600-529,chep-
September 1981. Any Regular Army (RA) or U.S. Army Reserve ter

(USAR) officer who on the effective date of DOPMA (15 Septem- 55 promotion process
ber 1981) was serving on active duty in a temporary (AUS) grade a. Title 10 USC provides for a single promotion process of all
that was equal to their permanent (RA or USAR) grade wa$icers on active duty and on the ADL, regardless of their compo-
awarded an ADL date of rank equal to that held in their AUS grade. nent. Active duty Reserve officers serving on the ADL are no longer
b. As required by Title 10 USC, the Army maintains a single considered by Reserve boards.
ADL on which officers are to be carried in order of seniority. They  b. The effect of the Title 10 USC/DOPMA on the tenure and
retirement opportunity for officers is shown in table 5-1.

Table 5-1

The promotion system

Rank Tenure Retirement

2LT Promotion consideration to 1LT N/A

1LT Promotion consideration to CPT N/A

CPT Promotion consideration to MAJ May be selectively continued (SELCON) to maximum 20 years of service
(YOS)

MAJ Promotion consideration to LTC May be SELCON to 20 YOS if qualified for retention and within 6 years of
retirement eligibility

LTC 28 years of AFCS for promotion to Provision in law for early retirement by board (SERB) action if 2XNS to

COoL COL when Early Retirement Program is in effect
COL Promotion consideration to AFCS  Provision in law for one-time review for SERB action when Early Retire-

ment Program is in effect

5-6. Army grade structure ) ) ~ structure with some degree of predictability. However, a relatively

The distribution of grades at major and above is controlled by Title standardized promotion flow does not occur consistently due to

10 USC and may be further constrained by Congress, the Office ofexpansion and contraction of the Army, changes in promotion poli-

the Secretary of the Army or the Chief of Staff, Army. Although cies and variations in officer losses each year.

Title 10 USC is subject to revision and modification, the basic —, rie 19 ysC establishes minimum TIG requirements for pro-

concept remains unchanged. In effect, the by-grade number of fleldmotion to the next higher arade as shown in table 5-2

grade officers allowed depends on total officer authorized strength - .g_ 9 ) :

levels, which are based on the total size of the Army and prescribed C- The promotion timings, as stated in Department of Defense

by the Secretary of the Army. Instruction 1320.13 are expressed in terms of the years of Active

Federal Commissioned Service (AFCS) at which promotion occurs.

5-7. Promotion flow ) The promotion opportunity (DOPMA rate), as stated in DODI

a. Changes in authorizations, losses and promotions to the next;320.13, is the percentage of total selects over the eligible in-the-

higher grade create fluctuations in both the time in service (TIS) andzone population. Promotion timing and opportunity objectives are
time in grade (TIG) at which promotions occur. Under ideal circum- ¢povn in table 5-2.

stances, each qualified officer would advance through the grade

Table 5-2
TIS, TIG, and promotion opportunity

Promote to: Timing TIG Promotion Opportunity (DODI)
(TIS)(DODI) (10 USC)

1LT/02 18 months 18 months Fully qualified

CPT/03 4 years plus 1 year 2 years Best qualified (90 percent)
(DA guidance)

MAJ/04 10 years +/- lyear 3 years Best qualified (80 percent)

LTC/05 16 years +/- 1 years 3 years Best qualified (70 percent)

COL/06 22 years +/- 1 year 3 years Best qualified (50 percent)
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5-8. Below-the-zone (BZ) promotions (1) Performance.

The below-the-zone (BZ) or secondary zone promotion capability is (2) Embodiment of Army values.

designed to allow the accelerated promotion of outstanding officers (3) Professional attributes and ethics.

who have demonstrated performance and indicated potential clearly (4) Integrity and character.

superior to those who otherwise would be promoted. Below-the- (5) Assignment history and professional development.

zone promotions apply only to promotion to the grades of major, (6) Military bearing and physical fitness.

lieutenant colonel and colonel. Officers will receive only one BZ  (7) Attitude, dedication and service.

consideration per grade. By law, the number of officers recom- (8) Military and civilian education and training.

mended for promotion from below-the-zone may not exceed 10 (9) Concern for soldiers and families.

percent of the total number recommended; except that the Secretary d. promotion within Special Branches (AMEDD, Chaplain Corps
of Defense may authorize that percentage to be increased to noind JAG Corps)The officer promotion system reinforces all other
more than 15 percent. Army policy sets the Army Competitive personnel management programs to acquire and retain the right
Category (ACC) below-the-zone promotion capability at 5.0 to 7.5 nuymber of officers, with the proper skills, to meet the Army’s needs.
percent. Note that AMEDD, Chaplain Corps and Judge Advocate The objective of promotion within the special branches is to main-

General's Corps are not part of the ACC. tain an orderly promotion flow that replaces losses, meets changing
. ) requirements, and recognizes uneven attrition rates within these
5-9. Competitive categories competitive categories. Provisions of the system include mandated

Each officer on the ADL is grouped in a competitive category for foors by branch, functional area or AOC and the optional employ-
promotion as authorized in Title 10 USC and prescribed in DOD ment of selection ceilings. Selection opportunity may vary among
Directive 1320.12. Competitive categories are established to manag@ompetitive categories based upon projected requirements in the
the career development and promotion of certain groups of ofﬂcershigher grades.

whose specialized education, training, or experience, and often rela- e. Instructions to promotion boardgach board receives a Mem-

tively narrow utilization, make separate career management desiray andum of Instruction from the Secretary of the Army providing

ble. Officers in the same competitive category and Career Field (Seeguidance for the selection process. Copies of these memorandums
para 8-1b) will compete among themselves for promotion. There aréyre released to the officer corps following approval and public
nine competitive categories: the Army Competitive Category in- rejease of the board results. That portion pertaining to specialization
cludes all branches and functional areas other than the spegial peen expanded significantly to indicate that, in today’s Army,
branches; Chaplain and Staff Judge Advocate are in separate categgne specialist has a significant role and responsibility. The instruc-
ries; and the Army Medical Department has a category for the iong highlight the need for the different officer professional devel-
Medical and Dental Corps and a category for all other Medical opment patterns required for accomplishing the Army’s total
Department branches. mission. Instead of a single traditionally accepted career pattern
5-10. Impact of OPMS and OPMS XXI through various grades, multiple paths for advancement exist as the

. : . . Army recognizes divergent Service needs and individual capabili-
With the implementation of OPMS XXI, changes have occurred in ties. Further, instructions to promotion boards prescribe that promo-

g?)?l OE'Cﬁr Persﬁonrt]el nl\lllar’laz\ar?ﬁmgnthysﬂtt(ie\T (((:)F;MS)r. Tk}ﬁserOPMS{ion potential will be determined, for the most part, based on an
changes aftect only y -ompetiive Lategory Olficers. officer's record of performance in their designated branch or func-
a. Promotion planAs part of OPMS, the Army defines primary  jona| area and the officer's overall performance.
and secondary zones of consideration for field grade promotions by f. Promotion board membershipersonal qualifications, experi-

basic year groups. The in-the-zone p_opulation, or primary zone, isence and performance determine promotion board membership.
usually established by the dates the first and last due course office ACbM commanders recommend board members (colonel and be-
was promoted from a specific year group. A due course officer is low) from lists provided by the HQDA Secretariat for Selection

one who has been on continuous active duty since commissioning ag 545 of eligible candidates who meet qualifications in a broad

a second lieutenant and who has neither failed selection for promo'spectrum of military fields. Following policy guidance from the

tion nor been. selected fdor. prorﬂotlg‘n from 3e|ow7the-zorr11e. -l;jh's Secretary of the Army, membership is designed to adequately reflect
primary zone Is accessed into the Army, and at times shaped, tqy,o skills, commands and diversity of the competitive category
achieve a promotion opportunity (table 5-2) that is relatively similar ,,qor consideration. The Director of Military Personnel Manage-
over a period of the next 5 years. This procedure has become knowp,q ODCSPER, approves the final slate of members on behalf of
aﬁ the glvE_-Yearl_Fleld Grade Promotion Plan. OPMS XXI has not the Secretary of the Army. General officer membership is approved
changed this policy. by the Chief of Staff, Army.

b. Decentralized _selgction@romotion to first lieutenant (1LT) is_ g. Special selection boardSpecial selection boards (SSBs) are
approved by the officer's local commander. Normally, the battalion ¢,nyened as required to consider officers with dates of rank above

commander promotes with the recommendation of the companyq iy the promotion zone who were erroneously omitted from con-
commander. Although the promotion is thought of as being auto- gigeration or whose official records contained material errors seen
matic _upon completion of a specific period of active duty, the_ by the original board. Erroneous entries or omissions on the Officer
promotion is based on an officer's demonstrated performance. Offi- Racord Brief (ORB) generally do not justify reconsideration by a
cers who .fail promotion to 1LT are generally released from active ggg The officer’s responsibility to review his or her ORB at least
duty or discharged. _ _ annually and the provision of AR 600-8-29 entitling officers in the
c. Centralized selection@fficers promoted from captain through  ;one of consideration to submit a letter to the president of the board

colonel are selected by HQDA centralized boards. Selection boardsyre considered sufficient opportunity to overcome minor administra-
are asked to recommend fully or best qualified (as appropriate)iye deficiencies.

officers from an inclusive zone of consideration (ZOC). The ZOC

includes officers from above, in and below the promotion zone.

When the number of officers being considered exceeds the maxi-

mum number to promote, the boards operate under a best qualifie@hapter 6

criteria. Centralized boards, except captain, are provided minimumQfficer Evaluation System

promotion requirements (floors) by branch, functional area or area

of concentration to ensure the Army’s skill and grade mix balancese—1. Overview

with its needs. Recommendations are based upon branch and func- a. The Officer Evaluation System identifies those officers most

tional area competency, the potential to serve in the higher gradequalified for advancement and assignment to positions of increased
and the whole person concept. Factors considered include: responsibility. Under this system officers are evaluated on their
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performance and potential through duty evaluations, school evalua-OPMS XXI personnel actions such as promotion, Career Field des-
tions and HQDA evaluations (both central selection boards andignation, elimination, retention in grade, retention on active duty,
PERSCOM officer management assessments). reduction in force, command and project manager designation,
b. The assessment of an officer's potential is a subjective judg-school selection, assignment and specialty designation.
ment of the officer's capability to perform at a specified level of b. An equally important function of the Officer Evaluation
responsibility, authority or sensitivity. Potential is normally associ- Reporting System is to encourage the professional development of
ated with the capability to perform at a higher grade. However, thethe officer corps. To accomplish this, the system uses the Army’'s
Army also assesses the officer's potential for retention and increasedeadership doctrine to relate teaching, coaching, counseling and as-
responsibility within a specified grade. sessing values, attributes, skills and actions to performance and
c. Officer qualifications provide the real link between the needs Professional development. The OER also requires rater and senior
of the Army and individual officer performance. They focus on an rater input regarding functional areas and Career Fields, unique/
officer's background in terms of experience and expertise and in-special qualifications and future positions (Parts Vc and Vlid) that
clude such items as specialty qualification, successful performancestrongly support OPMS XXI indoctrination throughout the officer
in demanding positions, civil and military schooling and physical corps. Particularly valuable is the developmental counseling fostered
profile. Performance is the execution of tasks in support of the through senior officer linking the Army’s evaluation system to its
organization or Army missions. While results or accomplishment of leader development and personnel management systems. Develop-
a series of tasks is the primary focus, the manner in which tasks aréental counseling is the responsibility of senior officers to provide
approached and a general adherence to officer corps professiond@edback concerning professional growth, potential and career path-
values are also important. The performance assessment by HQDAVays to success. While these aspects of developmental counseling
differs significantly from that accomplished in the organizational through mentorship have always been a major element of the evalu-
duty environment. The organizational duty assessment involves pertion_process, they must be continually emphasized.
sonal knowledge of the situations surrounding a specific perform- C- The Officer Evaluation Reporting System support form process
ance for a specified period of time. The HQDA assessment isProvides further impetus to continual two-way communication so
accomplished by an after-the-fact assessment of a series of reportd1at the rated officer is made aware of the specific nature of his or
on performance over a variety of duty positions and covering the her duties and is provided an opportunity to participate in the or-

officer's entire career. ganizational planning process. The rater uses the communication to
give direction and development to subordinates, to obtain informa-
6-2. Officer Evaluation Reporting System tion about the status and progress of the organization and to system-

a. The Officer Evaluation Reporting System is a Subsystem of atically p.Ian.for accomplishing the mission. The senior/subordinate
the Officer Evaluation System. It includes the methods and proce-communication process also facilitates the discussion of career guid-
dures for organizational evaluation and assessment of an officersance with the rated officer, to include the decision process for his or
performance and an estimation of potential for future service basedher future OPMS XXI Career Field. This enables the rated officer to

on the manner of that performance. take advantage of the superior's experience when making functional
b. The official documents of these assessments are the OER an@f€a, Career Field or assignment related decisions.
the AER. d. For further information on the Officer Evaluation System, see

(1) The performance evaluation contained on the OER is for aAR 623-1, AR 623-105, and DA Pam 623-105.

specific rating period only. It focuses on comparing the officer’s

performance with the duty position requirements and the standards

of the rating officials. Performance includes the methods or means

of effort used by an officer in accomplishing tasks assigned by Chapter 7 .

superiors or implied by the duty position, the results of his or her R€serve Component Officer Development and
efforts or degree of task accomplishment and the degree of Compli-CarG(':'r'\/I"’mageme”t

ance with the professional norms or values that apply to all oﬂicers7_l Introduction

regardless of duty position, grade or specialty. . a. This chapter discusses the unique aspects of leader develop-
(2) The potential evaluation contained on the OER is a projection pant professional development and career management of Army
of the performance accomplished during the rating period into future National Guard (ARNG) and U.S. Army Reserve (USAR) officers.
circumstances that encompass greater responsibilities. The primary; g1so details how Army Reserve Component (RC) officers are
focus of this assessment is the capability of the officer to meetaffected by OPMS.
increasing levels of responsibility in relation to his or her peers. | The Reserve Components of the Army include the ARNG and
(3) The AER is prepared for officers who take part in resident the USAR. When not in a Federalized status (under Federal control),
and nonresident training at service schools and civilian educationakhe ARNG comes under control of the states, the territories of Guam
institutions. It explains the accomplishments, potential, and limita- gnd the Virgin Islands, the commonwealth Puerto Rico or the Dis-
tions of students while attending courses. Only one AER is author-trict of Columbia. The USAR is a Federal force within the Depart-
ized for each reporting period. ment of the Army.
~C. The OER system is directly linked to the OPMS XXI Career  ¢. The ARNG and the USAR operate under separate and distinct
Field designation process. Raters and senior raters are required tgystems according to specific laws and regulations. However, since
record a functional area and Career Field recommendation in Partshe purpose of the RC is to augment the Active Component in times
Ve and VIid respectively on each OER rendered for an Army of need, it is imperative that the implementation of these laws and
Competitive Category (ACC) captain, major or lieutenant colonel. regulations allow for the seamless integration of RC units and indi-
These rating chain recommendations, given by rating officials overviduals into the Active force.
a series of OERs, will provide pertinent information for Career Field d. The RC consists of three categories: the Army Ready Reserve,

Designation Boards. the Standby Reserve, and the Retired Reserve. This chapter focuses
) ) ) on the Ready Reserve. The Ready Reserve is the largest category in

6-3. Relationship with OPMS XXI, leader development, the RC and contains the overwhelming majority of pretrained mili-

character development process tary manpower to augment the Active Component in time of war or

a. The primary function of the Officer Evaluation Reporting Sys- national emergency. The Army Ready Reserve consists of the Army
tem is to provide information from the organizational chain of Selected Reserve, the Individual Ready Reserve (IRR) and the Inac-
command to be used by HQDA for officer personnel decisions. Thetive National Guard (ING).
information contained in the OER is correlated with the Army’'s (1) The Army Selected Reserve consists of the following:
needs and individual officer qualifications to provide the basis for  (a) Units (USAR and ARNG). Soldiers assigned to USAR and
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ARNG units fall into this category, which is divided into two for command and high level staff positions regardless of their com-
subgroups: ponent affiliation. Cross component consideration ensures that the

1. Drilling Unit Reservists. Soldiers assigned in drill statufReserve Components continue to select and train the best qualified
These soldiers drill 48 Unit Training Assemblies (UTAs) per year officers for these positions.

and 14 days (15 days for ARNG) per year in annual training (AT)
status. 7-3. OPMS-ARNG and OPMS-USAR purpose

2. Active Guard Reserve (AGR). Soldiers serving in an active The purpose of OPMS'AR.NG and_OPMS-USAR is to effectively
duty status for at least 180 days, performing administrative and@nd efficiently manage assigned officers through the personnel pro-
training duties in direct support of the ARNG and USAR. The ponent life cycle development models. The effective implementation
primary objective of the AGR program is to improve the readiness of the RC OPMS increases the effectlveness_and p_rofessmnallsm of
of the Reserve Component the USAR and ARNG officer corps by producing officers who meet

(b) Training Pipeline (Noln-deployable Account). Selected Re- the same qualifications as their Active Component counterparts, and

serve enlisted soldiers who have not yet completed initial activeWho are able tof pherf<_)|_rm le/f:ectlvely n K}Fg braﬂch ordfufncthnal |
duty for training (IADT), officers who are in training for profes- area as athpag 9[. t ec otal rn:y tedam.OPMgar;(c;(Ies an un(,it'ot%a
h . ' . e areas in the Active Component under are open to the
sonal categores, or underraduate fyng traning and cadets enReZo Gl SO UHLEE it e ok soucure One

(¢) Individual Mobilization Augmentation (IMA) (USAR only). variance from the AC implementation of OPMS XXI is the Career

. - i TField designation process which requires modification to accommo-
Soldiers assigned to this qontrol group pe:r_form at Iea_s_t 12. days Odate ARNG/USAR unique personnel management considerations.
AT each year and are assigned to a specific duty position in an AC

unit or organization. _ 7-4. Application of OPMS XXI to ARNG and USAR officers
(2) The Individual Ready Reserve (IRR) (USAR only) consists of The implementation of the Reserve Officer Personnel Management
the following: Act (ROPMA) in 1996 brought the RC officer promotion systems in

(a) Control Group—Annual Training. Ready Reserve soldiersynchronization with the Active Component. It established a best
with a training obligation who do not belong to a USAR unit. They qualified promotion system for RC officers, replacing the fully qual-

must perform AT when so directed. ified system previously used. OPMS XXl is the personnel manage-
(b) Control Group—Reinforcement. All other non-unit Ready Re- ment vehicle which will allow RC officers to meet the criteria for
serve soldiers not assigned to another control group. promotion established by ROPMA. One notable impact of OPMS

(c) Control Group—Officer Active Duty Obligor. Active duty  XXI on the RC officer community is that, like ROPMA, it will
officers who are appointed in the USAR but do not enter onto activecontinue to blur the lines between USAR and ARNG officers. Due
duty at the time of their appointment. These officers maintain their to the significant importance of job performance and experience as a
obligated status and may be ordered to active duty or duty with arequisite for advancement, and due to geographical considerations
ARNG or USAR unit. unique to RC career management, USAR and ARNG officers may

(d) Control Group—Dual Component. Regular Army of thdind themselves rotating through both the USAR and ARNG
United States enlisted soldiers or warrant officers who hold Army throughout their careers. This and other similar RC unique issues
Reserve commissions or warrants. affecting RC officer career management are discussed later in this

(3) Inactive National Guard (ING) personnel (ARNG only). Per- chapter.
sonnel in an inactive status in the Selected Reserve, attached to 3 ¢ Opect

—5. Objectives

spegifjc Na.tional. Guard .ur.1i.t. They muster once a year, but do hot a. OPMS-ARNGThis system identifies positions and officers to
participate in training activities. ING soldiers are considered mobili- fill fhose positions. The essential element of OPMS-ARNG is to

zation assets of the unit. match the qualifications of the officer with the requirements of the
position as found in authorization documents. Constraints in apply-
ing the OPMS system to the ARNG include the geographical loca-
tion of the state force structure and the limited size of the state
officer inventory. OPMS-ARNG, when properly executed, develops
officers in adequate numbers and assigns officers according to the
needs of the ARNG in each state by considering mission require-
ments in conjunction with the individual officer's competence and
desires. OPMS-ARNG provides for the most efficient utilization and
maximizes the professional satisfaction of each officer.

7-2. Officer Personnel Management System—Army
National Guard and U.S. Army Reserve (OPMS-ARNG and
OPMS-USAR)

a. OPMS is the cornerstone of the professional development and
utilization programs for all Reserve Component officers. Its goal is
to develop RC officers in the right numbers and skills to meet the
functional requirements of the Army in the event of mobilization, as
well as to develop officers with technical, managerial, administra-
tive and leader skills to serve in positions of increasing responsibil- .
ity throughout the Department of Defense (DOD). While the goals mgﬁt%EgSt}yéAggng career management and officer develop-
B et 21 e Same s hose o ' ) Develop USAR offcers in he requred numbers and grades

’ and with the right skills to satisfy the mobilization requirements of

Ic?t'%nsd s_pIeCItflc to tbhe ARNG fandRUSAR. éccordlngl¥,_ OFl)MS 'f America’s Army, taking maximum advantage of the inherent abili-
Ivided Into two subprograms for reserve Lomponent impiemen a'ties, attributes and interests of the individual officer.

tion purposes: (2) Assign officers according to the best interests of the U.S.

(dl) Ol_PMS-ARNS_ irsl‘ 3f[L)|nc|t_i|onDcX‘ theds"[jlteé within the guidance Ay Reserve's needs and the officer's competence and desires.
and policies established by HQ and NGB. However, the needs of the USAR are primary.

(2) OPMS-USAR is administered by the Army Reserve Person- 3y |mprove the motivation and professional competence of the
nel Command (AR-PERSCOM) in St. Louis, MO. AR-PERSCOM (jsaAR officer corps.

manages all USAR officers not serving in the Active Component,

regardless of the component or control group to which they are7—g. Professional development

currently assigned. More specific guidance for OPMS-USAR is ad- a. ARNG.

dressed in AR 135-155, AR 135-175, and AR 140-10, and for the (1) The significant difference between OPMS-ARNG and similar

Active Guard Reserve Program in AR 135-18. systems in the USAR and Active Component is in the decentraliza-
b. Commanders play a significant role in the development of tion of OPMS responsibility. OPMS-ARNG is a function of the

subordinate officers. With the reduction of personnel resources, thestate within the guidance and policies established by HQDA and the

Reserve Components will select only the best qualified officers for National Guard Bureau (NGB).

leadership positions. The Reserve Components will consider officers (a) Within those guidelines, the objective is to develop officers in
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adequate numbers and with the right skills to fully satisfy ARNG g. Promotions.
requirements while maximizing and taking advantage of each offi-
cer's inherent skills and abilities. 7-8. Leader development

(b) Duty assignments are made at the state level based on the a. The Reserve Component leader development program
force structure of the state, officers available to fill vacancies, unit develops the values, attributes, skills and actions of ARNG and
readiness and geographic considerations. USAR soldiers to meet the mobilization needs of the Army. RC

(c) Appointments, promotions, branch transfers, evaluations, sep-officers must be properly trained in order to perform effectively in
arations and other similar personnel actions are administered by théhe event of mobilization. The development of RC officers is a
state. continuous, progressive and sequential process made up of three

(2) Officers, boards, commanders and personne| managers Shou|§i”ars: institutional training, Operational aSSignmentS and self-devel-
be aware of the uniqueness of the RC environment and the implica®pment.
tions of citizen soldiering. The concepts of equivalent assignment (1) Institutional training. There are a variety of schools, both
and constructive credit must be understood. There are numerougesident and nonresident, that provide the RC officer with military
leadership positions within the state ARNG structure that do not fall educational opportunities. These educational programs, which are
into the traditional definition of TOE/TDA command. Lieutenant designed to increase and update the professional knowledge of each
level through general officer level leadership and command posi-officer, have the secondary goal of satisfying promotion and assign-
tions should be recognized, desired as potential assignments, anthent prerequisites. Officer military education requirements are
considered in promotion and selection board procedures. There aréhown in table 7-1. (For exceptions, see AR 135-155 and NGR 135-
also TDA staff positions that equate with battalion and brigade staff 155.)
positions. These are considered equivalent positions. (2) Operational assignments.

(3) Many ARNG officers are leaders in industry, the community  (a) Operational experience through duty assignments augments
and in the corporate world. Many positions in corporations provide what has been learned in the formal education process. To the
training and experience not only useful to the military but closely maximum extent possible, RC officers receive operational assign-
related to military specialty skills. Although the branch proponent ments that allow them to apply the knowledge and leadership skills
schools make the final determination on branch or functional arealearned in institutional training. This is especially critical for com-
gualification, the state recommends and the state boards play a verpany grade officers. Every attempt should be made to assign junior
important role in qualification determination. Officers at all levels officer to troop units. This phase in development is critical to
should be sensitive to the relationship between civilian occupationsdeveloping leadership competencies and instill the Army values
and training and military skills. Being the financial officer for a necessary in the officer corps. Careful planning and programming
corporation certainly provides evidence of qualification as a military by agencies, commanders and the individual officers is essential to
finance officer. Leadership in a civilian occupation provides evi- maximize the career potential and efficient use of officer skills and
dence of potential for military leadership positions. These are exam-attributes. Experience gained through challenging and varied assign-
ples of constructive credit possibilities. Constructive or equivalent ments enhances officer development and provides trained officers
credit should be awarded in accordance with AR 135-155, paragraptable to meet the dynamic needs of the Reserve Components.
2-6. (b) The assignment and transfer of RC officers is a collective

b. USAR.The development of the professional attributes and ca- effort between the career management officer, the officer and his or
pabilities of USAR officers to meet the mobilization needs of the her unit. The applicable TOE or TDA prescribes the grade, branch
Army is known as officer professional development. While USAR and area of concentration (AOC) requirements for positions to
officers share the same mission as their AC counterparts, the uniquevhich officers may be assigned. In the RC environment, assignment
nature of the USAR soldier's role as a citizen soldier poses aoptions are constrained by the force structure and demographic and
challenge for professional development. However, USAR officers geographic limitations. For these reasons, RC officers must be will-
are expected to follow AC officer development patterns as closelying to accept assignments throughout the Selected Reserve, to in-
as possible, except that USAR officers, in some instances, havelude the Army National Guard and USAR programs. RC officers
increased windows to complete mandatory educational requirementsmust also accept the necessity of occasional and temporary transfers
To meet professional development objectives, USAR officers mustto the IRR, especially in conjunction with the completion of Profes-
be willing to rotate among USAR and ARNG Troop Program Units sional Development Education (PDE) requirements. These transfers
(TPU), the Individual Ready Reserve (IRR), and the Individual provide the officer with an opportunity to complete required studies
Mobilization Augmentee (IMA) program. These transfers are neces-without the distraction of a troop assignment and allow other offi-
sitated by geographical considerations, as well as the need to proeers the opportunity to gain troop leadership experience.
vide as many officers as possible the opportunity to serve with (3) Self-developmenEach officer has a responsibility for profes-
troops in leadership and staff positions. Additionally, there will be sional development from the time of commissioning. Individual
occasions when RC officers will be transferred to the IRR while study, reading, research and interpersonal skills development and
they complete mandatory educational requirements. Such transferaissessment are critical parts of leader development. AGR, temporary
will be temporary and should not be seen as impacting negativelytours of active duty (TTAD), Active Duty for Special Work
on the officer's career. The success of an RC officer is not meas(ADSW), Key Personnel Upgrade Program (KPUP, ARNG only)
ured by length of service in any one component or control group, are ways to enhance that development.

but by the officers breadth of experience, duty performance and p. Although it is not specifically one of the pillars of leader

adherence to branch and functional requirements. development, mentorship is the foundation upon which these pillars
. rest. Mentorship is the act of proactively developing each subordi-
7—7. Professional development processes nate through observing, assessing, coaching, counseling, and evalu-
The basic processes of officer professional development are,@sy which results in treating people as they should be treated with
follows: fairness and equal opportunity. Mentorship is a critical component
a. Leader development. _ _ of leader development since it is a force multiplier. The pillars of
b. Rotation of assignments, to include planned and progressiveleader development (institutional training, operational assignments
assignments between components and control groups. and self- development) primarily affect the officer. Mentorship af-
c. Continuing education (military and civilian). fects not only the mentored officer; it sets the tone for the relation-
d. Branch transfers and functional area/skill alignment. ship that the mentored officer will have with those he or she will
e. Civilian acquired skills. mentor in the future. The importance of mentorship is enhanced by
f. Evaluations. the limited amount of time that RC officers will spend in units

serving under more senior officers who can serve as mentors.
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Table 7-1
Military education requirements for promotion

Grade from: To Requirement

Second lieutenant First lieutenant Resident Officer Basic Course

Captain* Major Officer Advanced Course and CAS3/RC-CAS3
Major* Lieutenant colonel 50 percent of Command and General Staff College
Lieutenent Colonel Colonel Command and General Staff College

Notes:

* Officers having a date of rank to captain on or after 1 October 1987 must have completed CAS3 prior to enrolling into CGSC. (Completion of CGSC satisfies CAS3
requirement.)

7-9. Career management that he or she is progressing to the maximum level within OPMS-
a. ARNG. ARNG. The officer establishes goals and evaluates progress, making
(1) Career management for ARNG officers is conducted in ac- the adjustments necessary to achieve personal goals and professional

cordance with HQDA and NGB policy and regulations and is ad- proficiency.

ministered at the state level by authority of the adjutant general. (7) The designation of special branches and the award of AOCs

Duty assignments are made at the state level based on the forctor Army Medical Department (AMEDD), Chaplain Corps, and

structure of the state, available officers, unit readiness requirementsudge Advocate General’'s Corps officers is a function of HQDA. At

and geographic considerations. Promotions, branch transfers, evalughe time of application for appointment, the state requests predeter-
tions, separations and other personnel actions are administered bgnination, through NGB, of qualifications in the branch in which the
the state within HQDA and NGB policy guidance. Appointments, applicant wishes to serve. Special branch officers may be awarded
branch designations or changes and promotions require Federal recskill indicators if qualified and essential to the actual or potential

ognition orders issued from NGB on the recommendation of a assignment as determined by the adjutant general (see NGR 351-1).

Federal recognition board conducted at the state. Official military b. USAR.

personnel files (OPMF) for all ARNG officers are maintained at (1) Prior to the implementation of OPMS XXI, career manage-

NGB. ment in the USAR was decentralized and unfocused. USAR officers
(2) NGB is the conduit between HQDA and the states to ensureassigned to TPUs essentially managed their own careers by es-

that the objectives of OPMS are fully incorporated in OPMS3ablishing relationships with the unit and command of assignment.

ARNG. The personnel directorate at NGB assists the state adjutantSoldiers in the IRR and IMA programs relied upon the Army Re-

general and their staffs in administering OPMS-ARNG by establish- serve Personnel Center (ARPERCEN, the precursor of AR-

ing policy and guidance reflecting America’s Army systems. The PERSCOM) for administrative and personnel action support; but,
personnel directorate is the proponent for regulations, policy andthere was no concerted effort to actively manage the careers of
procedures governing OPMS-ARNG. USAR officers. Under the auspices of OPMS XXI, AR-PERSCOM
(3) The state adjutants general oversee the direction and effecis the centralized career management agency for all USAR officers
tiveness of the officer career management programs in their respechot assigned to the Active Component. The key individual in the
tive states. This includes the designation of branches and functionatareer management cycle is the Career Management Officer (CMO).
areas and the awarding of AOCs, as well as the operation of personThe CMO has the duty of developing the most professionally com-
nel administration. The adjutant general appoints the state officerpetent USAR officers possible by consistently providing meaningful
personnel manager (OPM), who is the primary representative of thetraining opportunities and assignments for officers within their areas
adjutant general in implementing and administering OPMS-ARNG. of management responsibility. Additionally, the CMO provides val-
The OPM ensures that all aspects of OPMS-ARNG are administeredlable and realistic guidance through individual counseling regarding
and serves as the principal advisor to the adjutant general. The OPNMhe officer's educational requirements and prospective assignments
maintains the management records, evaluates the requireméhtgareer enhancing positions relative to his or her professional
within the state, and monitors the career development of officersdevelopment goals. Officer personnel management ensures that suf-
available to fill those requirements. The OPM manages the officer ficient numbers of highly qualified RC officers are available to meet
inventory. mobilization requirements and to assume positions of increasing
(4) Leader development should be emphasized as a primary comtesponsibility. To accomplish this, the CMO ensures that the intel-
mand responsibility. Commanders at all levels assist in the adminis/ectual and professional growth of all officers meets Army needs.
tration of OPMS-ARNG by: (2) Although the CMO is a key agent in career management, the
(a) Coordinating with the state OPM to develop and properly RC officer is primarily responsible for his or her own career. The
guide the career of each officer in their command. successful management of RC officers requires a full and ongoing

(b) Recommending assignments according to the qualifications, Partnership between the CMO and the officers he or she manages. It
attributes, potential and desires of their officers. is essential the lines of communication between the CMO and the

(c) Serving as mentors and conducting periodic evaluations andRC officér remain open and bi-directional at all times. In an era of
diminishing resources and downsizing, RC officers must fully un-

counseling. . . . o :
(d) Recommending professional development schools arg%stand the_ requirements to remain _hlghly competitive in the
training PMA environment. Further, RC officers must take steps to

remain mobilization ready at all times. An RC officer who is not
mobilization ready is not an asset to the RC and will not have a
future in America’'s Army.

(5) Unit personnel officers, especially at the battalion level, play
a vital role in career management for ARNG officers by:
(a) Maintaining liaison with the state OPM.

(b) Assisting officers in maintaining their records. 7-10. Career management life cycle
(c) Counseling officers concerning requirements for designation 4. LieutenantThis period of an RC officer's career is
of branches and functional areas. predominantly developmental in nature. The officer is educated in
(d) Maintaining the Military Personnel Records Jacket. branch and leadership skills and should acquire maximum practical
(e) Making recommendations to the commander and the OPM for experience through assignment to troop units. Resident Officer
changes to the personnel status of officers. Basic Course (OBC) must be completed within 2 years of commis-

(6) The individual officer has the final responsibility for ensuring sioning for an officer to be a mobilization asset and remain in the
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USAR and ARNG. A baccalaureate degree from an accreditedsures a sufficient number of qualified officers are available at all
educational institution is required for promotion to captain. times to accomplish assigned missions.

b. Captain. RC captains gain advanced leadership experience, (c) All officers have equal opportunity for promotion selection
become branch qualified and begin development in a functionaland for higher assignments based on their demonstrated abilities.
area. Officer Advanced Course (OAC), which may be completed in (d) All officers are aware of the guidelines and expectations
residence or in a Reserve Component Configured Course (RC3), is goncerning career planning.
prerequisite for CAS3 and should be completed before company b. USAR.
command. The minimum grade requirements for attendance at OAC (1) Previous active duty assignmenWhen evaluating an offi-
is first lieutenant. Attendance at Phase Il of CAS3 is limited to cers active duty assignments, consideration should be given to the
captains. Company command and battalion staff experience are deduty positions held by the officer, as well as his or her experience
sired during this period. Branch qualification requirements vary level. Active duty experience should be capitalized upon by assign-
from proponent to proponent. Most proponents require Company|ng these Ofﬂcers j[O pOSItIOhS n Wh|Ch they can Shal’e the|r eXpeI’I-
level command or key staff experience in branches with limited €nces and expertise. _ _
command opportunity, and completion of OAC for branch qualifica- ~ (2) Reserve Component experiendée officer’s record should
tion. Completion of CAS3 is a requirement for promotion to major be reviewed for previous assignments, the level of assignment, com-
and for subsequent enroliment in Command and General Staff Offi-mand and staff experience, active duty for training (ADT) assign-
cer Course (CGSOC). ments, gnd other RC orlented.tralnlng. .

c. Major. As a major, the RC officer continues to develop in his (3) Military education.The officer’'s record should be reviewed

or her branch and functional area. Utilization in the functional area Lor rtnilita:jry SChOO_IS‘ thtat hrz?vel beehn clt()jmlg)leted. Enrlt_)llrr]n%nt_ into tFeSi‘I
may occur during this period as the officer acquires staff and leader-2€Nt and nonresident SChools shouid bé accomplished in a umely
ship experience and knowledge appropriate to levels of higher re-manner to ensure successful completion of .m'“tafy educqtlon re-
sponsibility. A qualified major is one who has completed at least 50 duirements. Although CMOs are not responsible for ensuring that
percent of CGSOC or has completed the Advanced Logistics Execu-n'2naged officers complete the requirements, they play an important
tive Development Course/Logistics Executive Development Course;OIe in monitoring the officer's progress until the course is success-

: . h lly completed.
E’gl&)ﬁSC/LEDC)’ as appropriate, for promotion to I|eutenanfj(4) Civilian background.CMOs should evaluate the officer’s ci-

d Lieut t colonelAt the lieut t colonel level. the RC vilian education and occupational background for potential skills,
d. Lieutenant colon€lAt the fieutenant colonel 1evel, the KL hgnledge and attributes that have military applications. Considera-
officer applies the skills in his or her branch or functional area in

. . o~ tion may be given for designation of a skill identifier for a civilian-
management and leadership positions of greater responsibility. Senacquired skill.

ior staff and command experience are desired at this level. Effective 5) Level of participationThe most critical factor in an officer's

1 October 1993, lieutenant colonels who have not completgQejopment is his or her willingness to participate in leader devel-
CGSOC within 3 years of promotion are subject to removal from onment over an extended period of time. The successful RC officer
active status. C_:omple_tlon of CGSOC is necessary for assignment 8Reeps his or her CMO informed of the type of duty, training and
brigade executive officer or brigade S3 and for promotion to colo- gqycation that best conforms to the officer’s attributes, interests and
nel. Completion of CGSOC and branch precommand course (PCCyrofessional development needs. Although statutory and regulatory
are also required for assignment at battalion level or higher com-requirements for participation in education and training exist, the
mand positions. The branch PCC requirements for command may beJSAR remains a volunteer organization. Ideally, every officer par-
waived by the Chief of Staff, Army. Even with a waiver, the officer tjcipates in educational opportunities to the maximum extent possi-
still must complete CGSOC and branch PCC within the first year of ple within the funding constraints that exist within the USAR
command or be subject to removal from command. environment. It is also realized that USAR officers are constrained
e. Colonel.At the colonel level, the officer applies the skills in by civilian employment, family considerations and community re-
his or her branch or functional area in management or leadershipsponsibilities. However, USAR officers must make every attempt to
positions of greater responsibility. HQDA, DOD and joint staff, as participate consistently in training and education opportunities. Fail-
well as command experience, are desired at this level. Effective lure to do so may result in the USAR officer's administrative elimi-
October 1996, Senior Service College became a prerequisite fomation from the service through either voluntary or involuntary
promotion to general officer. Officers selected for brigade command means (board action).
have the same branch PCC requirements as battalion commanders. (6) Branch qualified officers serving in command positidRe-
serve Component officers must meet branch qualification criteria for
7-11. Management considerations the type of unit they will command. This requirement is fundamen-
a. ARNG. tal to our America’'s Army concept; therefore, requesting a waiver
(1) General. To properly plan for the development and assign- from this requirement is strongly discouraged. Officers can request a
ment of officers into positions of increasing responsibility, an over- waiver through their chain of command and CMO to the Chief,
view of the state force structure and an inventory of officérmy Reserve. In the absence of compelling reasons, approval of
positions is necessary. States develop a State Master Developmenbe request is not likely. Officers should minimize changing
Plan (SMDP) as a tool for this purpose. The SMDP allows for branches once branch qualification has been achieved.
analysis of all branches and AOCs authorized by state force struc- (7) Reassignment—IRROfficers serving in the IRR are consid-
ture documents to determine career progression patterns for officergred for placement in a TPU position or an IMA assignment based
within the state. The SMDP is used to determine how many officersupon current position availability and the RC officer's career pro-
in each branch, functional area and AOC the adjutant general needgression needs. The CMO ensures that officers have the military and
to develop. C|V|_I|an schoollng_ necessary_for TPU or IMA assignments, while
(2) Career planning.Orderly career planning provides for pro- aking the following factors into consideration: _
gressive duty assignments and military schooling to meet current  (8) Availability and type of TPUs within a reasonable commuting

needs and develop officer skills for future assignments. The succesdlistance. Officers are assigned according to established procedures
of the officer career planning and management program is depend"Sind the request vacancy system. (See AR 140-1 and applicable

i . directives.)
ent upon policies and plans that ensure: A . .
(a) All officers are assigned according to individual qualifications (b) Availability and type of IMA assignments currently available.
that are properly documented. (c) Prior experience (both Active and Reserve Component) and

(b) The professional capabilities of all officers are developed the level of this experience compared to a typical officer of the

) . : .same grade, branch, functional area and time in service/time in
through planned and progressively responsible assignments. Th'ﬁrade
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(d) Career field and level of military and civilian schooling or their AC counterparts and provide them with information about the
potential to acquire the necessary skills within 3 years &&C. It is understood, however, that not all RC officers will be able
assignment. to attend all service schools in residence due to budgetary, time or

(e) Officer's AT control group affiliation. (Obligated members of training seat constraints. For this reason, type of school attendance
the annual training control group or Officer Active Duty Obligor (resident or nonresident) is not a discriminator for promotion or duty
(OADO) control group may be involuntarily assigned to a TPU or assignment in the RC. Officers may also attend courses that contrib-
IMA position vacancy.) ute to the military proficiency of the unit or enhance their specific

(8) Reassignment—TPU officeMthen either the TPU officer or  abilities. DA Pam 351-4, as supplemented by pamphlets and direc-
his or her command contemplate reassignment of the officer to thetives from the U.S. Army Training and Doctrine Command and the
IRR, the reassignment must be approved by the CMO before theéNGB, provides information concerning courses of instruction of-
transfer order is published. A thorough review of the officer’s file fered at Army schools and various agencies in DOD.
will be completed, and the officer should be prepared to discuss b. Nonresident course¥Vith the exception of the Officer Basic
future career development needs and type of assignments desired:ourse, military schools may be taken through nonresident courses,
Assignments to the IRR should only be affected as part of the RCThe Total Army School System (TASS) and through correspond-
officer's career management plan (to complete PDE requirements)gnce courses. OAC, CAS3 and CGSOC are available in both TASS
or to alleviate undue family hardship. Since transfer to the IRR is and nonresident versions. The CMOs at AR-PERSCOM (for USAR)
temporary; substandard officers will not be transferred to the IRR asand the State Headquarters (for ARNG) should ensure that officers
a means of removing them from the command. Rather, the officersare enrolled in military education courses in a timely manner to
unit will initiate action to eliminate the officer from the service in ensure that all RC officers remain fully competitive for promotion
accordance with all applicable regulations. CMO’s may also initiate and assignment considerations. Table 7-2 discusses the options
transfers to the IRR based upon the RC officer’s career managemenravailable for RC officers to complete their military education and

needs. the amount of time that each officer has to complete the nonresident
instruction after enrollment before being dropped from the school.
7-12. Individual Mobilization Augmentee/Drilling c. Branch and functional area educational requiremeAts RC
Individual Mobilization Augmentee (IMA/DIMA) officers are assigned to a branch upon appointment. Branching deci-
assignments (USAR) sions are made based upon the needs of the Army, although officer

a. General.A number of key positions throughout the Depart- preference is considered. Branching is usually determined prior to
ment of Defense and other governmental agencies are filled by RCcommissioning, although RC officers can be rebranched at any time
officers. These positions are used to rapidly expand the agenciebased upon the needs of the service until they attend an OBC; at
during the early phases of mobilization. Preselected, specially quali-which point their branch is fixed. Once an officer has attended an
fied RC officers are assigned to these positions and are trainedOBC, he or she cannot be rebranched until they have either attended
during peacetime to augment the commands and agencies to ermanother OBC or completed other branch qualifying courses (such as
hance mission accomplishment upon mobilization. These RC offi- OAC).
cers are called IMAs/DIMAs and are assigned to USAR Control (1) Basic courseAll officers attend a resident OBC in his or her
Group—IMA in a Selected Reserve status. IMAs are giveloranch to meet branch qualification and mobilization requirements;
premobilization orientation and qualification training for the posi- no alternative training method is available. Although attendance at
tions to which they are attached. This is accomplished during 12-OBC immediately after commissioning is preferable, RC officers
day annual training tours. Officers assigned as DIMA receive anmust complete OBC within two years of commissioning.
additional 12 days of training per year in an IDT status, which are (2) Advanced courseRC officers will generally attend OAC be-
performed with their unit or organization of attachment. These tourstween their 5th and 12th years of service. While attendance in
are coordinated between the unit or organization, the CMO and theresidence is preferred, RC officers may complete OAC through RC
officer. (For further guidance on the IMA program, see AR 140- configured curricula, which normally entail four phases (two per-
145)) formed in drill status and two in AT status). Completion of OAC is

b. Training. IMA officers training requirements are coordinated required for branch qualification.
through the gaining agency. All requests for training in lieu of, or in ~ (3) Combined Arms and Services Staff SchBd. officers will
addition to, annual training tours are submitted on DA Form 1058-R generally attend CAS3 between their 7th and 13th years of service,
(Application for Active Duty for Training, Active Duty for Special  but only after successful completion of OAC. Attendance at CAS3
Work, Temporary Tour of Active Duty, and Annual Training for is mandatory for promotion to major (except for officers assigned to
Soldiers of the Army National Guard and U.S. Army Reserve) the Chaplain Corps, the Army Medical Department (less AOC 67A/
through the proponent agency to Commander, AR-PERSCOMEFA 70) and the Judge Advocate General’'s Corps. RC officers may
ATTN: ARPC-MOT, 9700 Page Avenue, St Louis MO 63132. Or- attend the six-week resident school or opt for the two-phase RC
ders are published by AR-PERSCOM if the unit or organization configured curriculum (one phase in drill status; the other in ADT
concurs and funds are available. Units or organizations should pro-status).
vide IMA/DIMA officers the opportunity to participate by complet- (4) Functional area trainingAround the 8th year of service, RC
ing projects for retirement credit throughout the year. officers may apply for functional area (FA) designation. Although a

c. Federal employeesederal employees are declared available functional area is not a branch, it is an area of specialization requir-
for mobilization by their employing command or agency. As IMA ing additional training or experience. Many courses provided
soldiers, DA civilian employees may not hold IMA positions with through the DOD and in the civilian community support functional
the same HQDA general or special staff element in which they arearea training and qualification, as does civilian work experience. For
employed. USAR members should report employment conflicts to €xample, many USAR officers are qualified as Operations Research/
their proponent agencies and AR-PERSCOM CMOs when th8ystems Analysts (ORSA) in their civilian profession, yet do not

occur. possess the ORSA (FA 49) functional area. Since this FA is chroni-
cally short throughout the USAR, these officers will be strongly
7-13. Officer education encouraged to apply for it based on their civilian experience. FA

a. Resident courseRC officers are authorized to attend resident selection is therefore based on such factors as the officer's experi-
Army service schools to become qualified in their present or proj- ence and abilities, geographical requirements and the needs of the
ected assignments as funds and allocations allow. Attendance afrmy. FAs allow RC officers to broaden the scope of their experi-
resident service schools is the preferred option for all RC officers ence and enhance both their assignment and promotion potential.
since it allows for peer-to-peer interaction and an ongoing exchange d. Command and General Staff College (CGS®)s mid-level
of ideas and experiences. It also allows RC officers to interact withschool prepares majors for assignments at the division and corps
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level, as well as joint assignments. The school is branch non-spefequirements applicable to the appointment and commissioning of
cific and provides training in the military arts and sciences, as well officers without baccalaureate degrees. Effective 1 October 1995, in
as introductory courses in geopolitical issues and on how the Armyaccordance with the National Defense Authorization Act for fiscal
runs. RC officers also receive credit for CGSC by attending residentyear 1995, a baccalaureate degree from an accredited educational
Marine Corps, Navy or Air Force CGSC and the School of the jnstitution is required for promotion to any grade above first lieuten-
Americas. ant. Army Nurse Corps officers appointed on or after 1 October

e. Senior Service School (SSC) requireme3®Cs provide field 1986 myst possess a baccalaureate degree in nursing (accredited by
grade officers with advanced professional education in both military an agency acceptable to HQDA) prior to promotion to major
and sociopolitical topics. The SSCs, which include the Army War h. Other sources of officer professional education '

College and university fellowships, prepare officers for senior lead-
ership positions throughout the DOD. (1) Total Army School System (TASBASS offers CAS3 and

f. Professional development courses. CGSOC to RC officers. Since 1 October 1993, OACs have been
(1) Field grade refresher course®ranch refresher courses are offered through the branch proponent schools in RC configured
conducted by branch proponent schools to provide current doctrinecourses. The TASS option offers an excellent opportunity for com-
in branch matters and special subjects for field grade officers. Whilepleting educational requirements because of the presence of quali-
no credit for promotion is given for attendance at these courses, thdied instructors and the interaction with fellow officers.
opportt_mity to update professional knowledge is of great value to (2) The Army Institute for Professional Development (AlPDe
RC officers. - . . Army Institute for Professional Development at Fort Eustis VA,
(2) Language trainingWhere a TOE or TDA position requires o qinisters the Army Correspondence Course Program (ACCP).

language proficiency, officers may apply for language acquisition or : ; . o
sustainment training at either the Defense Language Institute inThe ACCP provides progressive educational opportunities through

Monterey, CA, or the ARNG language school. These resideqﬁrresponc_ience forla|W|de”var|_et)(/jcf)f s;lgecftfs. This :]ype of m'“tiry
courses are very lengthy, lasting from 25 to 60 weeks. education is particularly well suited for officers who cannot take

g. Civilian education.The standard for civilian education for advantage of resident courses. Many courses are targeted at specific
officers in the U.S. Army is a baccalaureate degree. Most officers@ssignments, such as motor officer, personnel officer or dining facil-
commissioned into the RC already have a baccalaureate degredty officer. DA Pam 351-20 contains enrollment information, ad-
however, some officers commissioned through the state Offigkgsses and telephone numbers for course coordination.
Candidate School (OCS) do not. Table 7-3 lists the educational

Table 7-2

Nonresident military schools

Non resident school Method allowed Time allotted for instruction

Officer Basic Course Resident only N/A

Officer Advance Course Correspondence and branch 2 years

Combined Arms and Services Staff School Phase I-correspondence 2 years
Phase Il-resident 9 weeks
Phase III-TASS 1 year

Command and General Staff Officer Course Correspondence; TASS; 3 years
combination of correspondence and TASS

Army War College Correspondence course 2 years

assignments, promotions and training opportunities for additional
Table 7-3 _ o career development.
Civilian education requirements necessary for commissioning c. Performance counselin@n important element for an officer's

Fiscal year of commissioning College semester hours necessary for evaluation is performance counseling by the rater. Using DA Form
commissioning 67-9-1, Officer Evaluation Report Support Form, or DA Form 67-9-
1993 70 1a, Junior Officer Developmental Support Form, the rater and the
1994 80 rated officer can agree on goals and performance objectives for the
1995 and after 90 rating period and steps that can be taken by the officer to prepare

for promotion and positions of higher responsibility. The command-
er's responsibility in developing officers and the officer's personal
responsibility for managing his or her career are enhanced by qual-
) > ; . ity counseling and performance appraisal. During the rating period,
a. Purpose.The Officer Evaluation Reporting System provides g arterly counseling is mandatory for lieutenants. The counseling
commanders and board members with: ] _ goal for captains is once, around the midpoint of the rating period
(1) A means to promote a top down emphasis on leadershipi3.6 months), and as needed for field grade officers.
communication; integrating rated officer participation in objective ~ §  Academic Evaluation RepoA Form 1059, Service School
setting, performance counseling and evaluation. Academic Evaluation Report, documents the aptitude, capabilities,
(2) A continuing appraisal of each officer's performance as a gccomplishments and academic progress of RC officers while atten-

7-14. Officer Evaluation Reporting System (OERS)

member of the ARNG and USAR. ding courses of instruction at Army service schools, Reserve Com-
(3) An assessment of the officer's potential for positions of in- ponent Training Institutions (RCTI) or other Army sponsored

creased responsibility. courses of instruction. Officers receive this report regardless of the
(4) Information useful in making decisions concerning the offi- duration of the course of instruction or training or their status within

cer's branch, functional area and AOC. the RC system (TPU, IMA, IRR, etc.). Since RC officers in the IRR

b. Best qualified concepinformation in the OER is correlated receive Academic Evaluation Reports, they should be familiar with
with other qualification data to develop the best qualified officer. the report's mechanics and concept and cognizant of the ramifica-
Thus, realistic sources of vital information are derived for use in tions and importance of this alternate method of officer evaluation.
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However, an AER is not a substitute for an officer evaluation report selection boards consider officers for promotion far enough in ad-

(OER). (See AR 623-1 for further guidance.) vance of the date on which the required time in grade will be
completed as prescribed in table 2-1, AR 135-155, educational re-
7-15. Promotion quirements, both military and civilian, must be completed no later

By law, commissioned officers of the Reserve Components who arethan the day prior to the date the board considering the officer
on the Reserve Active Status List (RASL) are automatically consid- convenes. The promotion board schedule is established annually by
ered for promotion when they have served the required years inHQDA and is adjusted as required.

grade. Promotion consideration accrues whether officers are a$- After the board reports its findings and the recommendations
signed to an ARNG unit, TPU or a control group, except for the receive final approval, each officer will be sent a letter notifying
Standby Reserve (Inactive) and the Inactive Army National Guard. him or her of either selection or nonselection. This promotion action
RC officers assigned to an ARNG unit or USAR TPU have an cannot be accomplished unless the officer has been found physically
additional opportunity for promotion to fill unit position vacancies qualified for retention and possesses a valid, current security
at such time as they have completed the education and time-in-gradelearance.

requirements. Time in grade requirements for vacancy promotions C. Selection boards consider the promotion of officers for all

are contained in AR 135-155, table 2-1. grades 1st lieutenant to colonel. Officers considered qualified and
selected for promotion to first lieutenant will be promoted when

7-16. Selection eligibility they have completed 2 years service in grade. Second lieutenants are
a. General.To be eligible for selection for promotion, an RC not promoted unless they have completed an Army Officer Basic

officer not on extended active duty must: Course. Second lieutenants who are not obligated and not promoted
(1) Be on the RASL. upon completion of forty-two months commissioned service are
(2) Be an active member and participating satisfactorily in RC discharged.

training.

(3) Meet the prescribed military educational requirements shown
in table 7-1, paragraph 7-8.
paregrap s Chapter 8

(4) Meet the prescribed civilian educational requirements of U. . . .
Code, Title 10, Section 12205. The Code states that no person mayﬂtroducnon to the Officer Career Fields

be appointed to a grade above the grade of lieutenant in the Arm _1. Introduction

Reserve or be Federally recognized in a grade above the grade of 5 QyerviewThe Army has structured officers in the Army Com-
first lieutenant as a member of the Army National Guard unless t_h"’_‘tpetitive Category (ACC) by grouping branches and related func-
person has been awarded a baccalaureate degree by a qualifyinghnal areas into personnel management categories called Career
institution. This does not apply to the following: Fields. The establishment of Career Fields will build an officer
(a) The appointment to or recognition in a higher grade of a corps that is both skilled in combined arms operations in the joint
person who is appointed in or assigned for service in a healthand multinational environment and fully experienced in the techni-
profession for which a baccalaureate degree is not a condition ofcal applications that support the Army’s larger systemic needs. Re-
original appointment or assignment. gardless of the Career Field into which an officer is designated, all
(b) The appointment to or recognition in a higher grade of any branches and functional areas in all Career Fields are found in both
person who was appointed to, or Federally recognized in, the gradehe TOE and TDA Army. Specifically, branch officers will be au-
of captain before 1 October 1995. thorized at MACOM headquarters and FA officers are authorized in
(c) Recognition in the grade of captain or major in the Alaska divisional units. Under a Career Field based management system,
Army National Guard of a person who resides permanently at aafter promotion to major, officers are managed, professionally
location in Alaska that is more than 50 miles from each of the cities developed, assigned and promoted according to the requirements of
of Anchorage, Fairbanks, and Juneau by paved road, and who igheir branch or functional area.

serving in a scout unit or a scout supporting unit. b. Career Field designationOfficers will be designated into a
(5) Meet the prescribed civilian educational requirements of AR branch or functional area (FA) in a Career Field by a HQDA-
135-155. centralized selection board immediately following their selection to

(a) Army Nurse Corps officers appointed on or after 1 October major. (Senior captains are designated into the AAC (FA 51) earlier
1986 must possess a baccalaureate degree in nursing from an afl their 8th year of service.) The function of the Career Field
credited educational institution prior to promotion to major. Designation Board (CFDB) is to meet Army requirements by desig-

(b) Officers other than Army nurses appointed on or after 1 nating officers into a branch or functional area in one of four Career

October 1987 must possess a baccalaureate from an accre(ﬂ%@sz Opgrations, Information Operati.ons, Institu.tional Support
educational institution prior to promotion to major and Operational Support. The CFDB considers the officer’s prefer-

. : - . _4 ence (forwarded to PERSCOM OPMD approximately six months
AI_\SG)BI-éail\llgSserved the required time in grade shown in table 2 l’prior to the board), rater and senior rater input, officer's experience

b. Reserve appointmentdpon release from active duty, officers and qualifications and Army requirements. The results of the CFDB

. . . . . may require a change in an officer's functional area awarded during
with Reserve appointments are transferred in the grade SatISfaCtOI’H)ﬁis or her 5th to 6th years of service
held while on the ADL and, if accepted, may transfer to an ARNG c

. ) . c. Career Fields and functional area€areer Field designation
unit or USAR TPU; otherwise, they are transferred to the USAR (cEpy should not be confused with functional area designation.

IRR. The officer also retains his or her time in grade. Officers on ogicers will select and be designated into a functional area between
the ADL selected for promotion, removed from the ADL before ihair 5th and 6th years of service. They may or may not serve in

being promoted, and transferred to the RASL in the same competi-g gpecialty or attend graduate civil schooling prior to Career Field
tive category, shall be placed on an appropriate promotion list for yesignation, which occurs around the 10th or 11th years of service.
Reserve of the Army promotion without the need for further consid- an officer’s personal preference is the most heavily weighted factor
eration. Regular Army officers who leave active service must apply quring Career Field designation. However, previous FA service and
and be accepted for a first-time Reserve appointment to enter Reagvanced Civil Schooling also contribute to the outcome of the

serve duty. CFD process.

7-17. Promotion selection board 8-2. Career branches
a. The minimum military education requirements shown in table  a. Definition. A branch is a grouping of officers that comprises
7-1, paragraph 7-8, are a prerequisite for promotion. Since annuakn arm or service of the Army in which, as a minimum, officers are
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commissioned, assigned, developed and promoted through tloriger serve in their basic branch. FA 90 positions are filled by
company grade years. Officers are accessed into a single basiofficers from Transportation Corps (Br 88), Ordnance Corps (Br

branch and will hold that branch designation, which is later aug-

91), Quartermaster Corps (Br 92), Aviation (AOC 15D) and Medi-

mented between the 5th and 6th years of service with a functionalcal Service Corps (MFA 67A); all of whom remain affiliated with
area. An accession branch admits officers upon commissioning; aheir branch. FA 39, FA 51 and FA 90 are the only functional areas
nonaccession branch admits experienced officers from the accessiothat afford command opportunity. (See their respective chapters for
branches. With the exception of Special Forces, all other branchedurther discussion.)

are accession branches. Special Forces recruits officers with a mini- c. Officer functional areas and codes (by Career Field).

mum of 3 years experience. (See chapter 15 for further discussion.)

Officers will serve their first 8 to 12 years developing the leadership
and tactical skills associated with their branch. They will continue to
wear their branch insignia throughout their military service. All
career branches are in the Operations Career Field.

b. AssignmentsThrough company grade years, most officers will
serve predominately in positions from within their basic branch.
Some officers will serve in functional area or branch/functional area
generalist positions (not related to a specific branch or functional

area) after they are branch qualified as captains. Following Career

Field designation, officers will be assigned to positions within their
Career Field (basic branch or FA) or to generalist positions. This

type of assignment pattern promotes assignment stability and devel-

opment within a branch or functional area.
c. Branch categoriesThe branches of the Army are categorized

in the paragraphs below. Some branches may fall under more than

one category as noted in AR 600-3, paragraph 3-2.
(1) Combat arms branches and codes.
(a) Infantry (11)
(b) Armor (12)
(c) Field Artillery (13)
(d) Air Defense Artillery (14)
(e) Aviation (15)
(f) Special Forces (18)
(g) Corps of Engineers (21)
(2) Combat support branches and codes.
(a) Signal Corps (25)
(b) Military Police Corps (31)
(c) Military Intelligence Corps (35)
(d) Civil Affairs (Reserve Component only) (38)
(e) Chemical Corps (74)
(3) Combat service support branches and codes.
(a) Adjutant General Corps (42)
(b) Finance Corps (44)
(c) Transportation Corps (88)
(d) Ordnance Corps (91)
(e) Quartermaster Corps (92)
(4) Special branches and codes.
(a) Judge Advocate General's Corps (55)
(b) Chaplain Corps (56)
(c) Medical Corps (60-62)
(d) Dental Corps (63)
(e) Veterinary Corps (64)
() Army Medical Specialists (65)
(g) Army Nurse corps (66)
(h) Medical Service Corps (67-68)

8-3. Functional areas

a. Definition. A functional area is a grouping of officers by
technical specialty or skill, which usually requires significant educa-
tion, training and experience. An officer receives his or her func-
tional area between the 5th and 6th years of service. Individual

(1) Operations Career Field.

(a) Psychological Operations/Civil Affairs (39)
(b) Multifunctional Logistician Program (90)
(2) Institutional Support Career Field.

(&) Human Resource Management (43)

(b) Comptroller (45)

(c) Academy Professor, United States Military Academy (47)
(d) Operations Research/Systems Analysis (49)
(e) Force Management (50)

(f) Nuclear Research and Operations (52)
(g) Strategic Plans and Policy (59)

(3) Information Operations Career Field.

(a) Information Systems Engineering (24)

(b) Information Operations (30)

(c) Strategic Intelligence (34)

(d) Space Operations (40)

(e) Public Affairs (46)

() Information Systems Management (53)
(g) Simulations Operations (57)

(4) Operational Support Career Field.

(a) Foreign Area Officer (48)

(b) Army Acquisition Corps (51)

Part Two
Operations Career Field

Chapter 9
Introduction to the Operations Career Field

9-1. Unique features of the Operations Career Field
(OPCF)

a. The Operations Career Field is comprised of officers—trained,
educated and experienced in combat arms, combat support and com-
bat service support operations. Warfighters in the Operations Career
Field are experts in the full spectrum of operations, including the
deployment, employment and sustainment of ground forces engaged
in armed combat with an enemy force. Unique to the Operations
Career Field is the opportunity to command units on the Command
Selection List. The Career Field Coordinator for the OPCF is the
Commanding General, U.S. Army Training and Doctrine Command.

b. The unique functions performed by the Career Field are the
land component patterns of operations as described in Army Vision
2010 and beyond. These operations are fully integrated with those
of joint, multinational and nongovernmental partners. OPCF officers
execute their responsibilities through a deliberate set of patterns of
operation. These patterns are:

(1) Project the force Strategic maneuver equates to the Army’s
requirement to project the force. It initiates the process of creating
an image in the mind of an adversary of an unstoppable force of
unequaled competence.

(2) Protect the force.Full dimensional protection will involve

preference, academic background, manner of performance, trainingontrol of the battlespace to ensure our forces can maintain freedom

and experience, and needs of the Army are all considered during thef action during deployment, maneuver and engagement while pro-

designation process. viding multilayered defenses for our forces and facilities at all
b. AssignmentDepending on FA educational requirements)evels. This concept has global implications.

professional timelines of the individual officer and individual prefer-  (3) Gain information dominanceélhe Army must have informa-

ence, officers may serve in a functional area assignment during theition superiority which is the capability to collect, process and dis-

company grade years after they have completed branch qualificatiorseminate an uninterrupted flow of information while exploiting or

requirements. After Career Field designation, with the exception of denying an adversary’s ability to do the same.

Multifunctional Logistician Program (FA 90) officers, functional (4) Shape the battlespacBhaping the battlespace sets the condi-

area officers not serving in the Operations Career Field will no tions for success—it is directly linked with decisive operations.
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Shaping the battlespace is the unambiguous integration of all com-by directing and participating in the conduct of civil affairs com-
bat multipliers with the scheme of maneuver to achieve simultaneitymand support, foreign internal defense, unconventional warfare,
and thus overwhelm the enemy. civil administration and other related missions. It is a honaccession
(5) Decisive operationsThis unique capability—to exercise di- branch with the Psychological Operations/Civil Affairs functional
rect, continuing and comprehensive control over land, its resourcesarea (FA 39) counterpart for active duty officers.
and people—is the essence of the Army’s contribution to the joint |. The Adjutant General Corps (Br 42) manages the Army’s mili-
force in winning the Nation’s wars. tary personnel and postal systems to support commanders at all
(6) Sustain the forceThe Army must fuse information, logistics levels. Support includes deployment planning, replacement opera-
and transportation technologies to provide rapid crisis response, tdions, postal operations, and unit personnel readiness of the force.
track and shift assets even while in route, and to deliver tailored m. The Finance Corps (Br 44) is a combat service support branch
logistics packages and sustainment directly at the strategic, operain the Operations Career Field. It has the critical mission of sustain-

tional and tactical level of operations. ing Army, joint and multinational operations to support the acquisi-
tion and purchase of most classes of supply and service by
9-2. Composition providing timely commercial vendor and contractual payments,

a. The Infantry (Br 11) branch forms the nucleus of the Army’'s banking and currency support, military pay support, non-U.S. pay
fighting strength. Infantry soldiers and units fight dismounted or support, travel payments, essential cost capturing and accounting
mounted according to the mobility means provided and the weapongnformation, and making solatium payments.
systems utilized. n. The Chemical Corps (Br 74) supports the Army’s nuclear,

b. The Armor (Br 12) branch encompasses soldiers and unitsbiological and chemical (NBC) operations. Its goals are to minimize
concerned with the employment of armor and cavalry maneuverthe effect of the enemy’s use of NBC weapons; to employ smoke
forces and/or combined arms organizations during offensively ori- and flame to enhance combat power; and to train the land forces.
ented land combat operations. 0. The Transportation Corps (Br 88) provides transportation ex-

c. The Field Artillery (Br 13) branch employs fire support assets pertise in support of the Army's power projection strategy and
in support of combined arms operations. Field Artillery soldiers directed transportation services for the Army, other Services, De-
place conventional fires on enemy targets using rockets, missilespartment of Defense and other governmental agencies.
and cannons. p. The Ordnance Corps (Br 91) supports the development, pro-

d. The Air Defense Attillery (Br 14) branch employs air defense duction, acquisition and sustainment of weapon systems, ammuni-
artillery in support of land combat operations against enemy aircrafttion, missiles, electronics and ground mobility materiel.
and missile attacks. Air Defense Atrtillery soldiers place deadly, d. The Quartermaster Corps (Br 92) provides for food, fuel,
accurate fire on enemy targets. water, general su_pplles, laundry and sho_vve_r, fqbric repair, mortuary

e. The Aviation (Br 15) branch employs aviation assets during affairs, salvage disposal and parachute rigging in support of soldiers
combat missions to find, fix and destroy any enemy through fire and@nd their logistics systems. o ) _
maneuver. Aviation units also provide fixed wing and rotary wing - The Psychological Operations/Civil Affairs (FA 39) functional
combat support and combat service support in coordinated opera@ré@ combines two distinct disciplines, Psychological Operations
tions as a member of the combined arms team. (PSYOP) and Civil Affairs (CA), to form a functional area where

f. The Special Forces (Br 18) branch has units designed to Oper_offlcers apply their expertise within a regional and cultural context.
ate throughout the spectrum of conflict at all levels of warfare; FA 39 officers play a critical role in peacetime/nation building
conducting missions of unconventional warfare, direct actions, for- 0P€rations as well as during contingencies and war. _
eign internal defense, special reconnaissance and counter-terrorism, S- The Multifunctional Logistician Program (FA 90) functional

g. The Corps of Engineers (Br 21) provides the Army and nation area plans and directs multifunctional logistical operations from the
with the necessary expertise for combat engineering on the bame_factory to the foxhole, across the entire spectrum of logistical func-

field, construction of facilities at military bases, and development tions. FA 90 offlce_rs are gxperlenced In Integrating the fun(_:tlons of
and protection of the nation’s natural resources. supply, transportation, maintenance, aviation logistics, medical serv-

h. The Signal Corps (Br 25) provides and manages signal supporlce administration and field services. FA 90 officers are not Career

for the command and control of combined arms forces. Signal sup- 'el.d designated; they retain their basic branch_ affiliation and
port encompasses automation, communications, visual information,rOUtIner crossover between FA 90 and branch assignments.
records management and printing and publications services. They_3 career options
Signal Corps provides Army, joint and multinational forces with the ~ 5 General considerationsThe Operations Career Field has di-
warfighter and global command and control information Systems yerse assignment opportunities which afford officers numerous ca-
and networks required to achieve full spectrum dominance in sup-reer development paths within its assigned branches and functional
port of wartime and peacekeeping operations. areas. During their company grade years, all officers master their

i. The Military Police Corps (Br 31) participates in a broad spec- pasic branch unique skills, knowledge and attributes. The goal of the
trum of force protection and contingency operations ranging from professional development of OPCF field grade officers is to produce
security assistance missions to combat operations against threats ifnd sustain highly qualified tactically and operationally oriented
the rear area. The five major functions performed by the Military officers to lead their respective branches/functional areas in combat
Police are maneuver and mobility support operations, which expe-and on other assigned missions. OPCF officers professionally
dite forward and lateral movement of combat resources; internmentdeve|0p through a continuous cycle of education, training and expe-
and resettlement operations which shelter, sustain, guard, protecfience and are responsible for organized sets of principles and facts
and account for enemy prisoners of war/civilian internees, U.S. applying in the general domains of leadership, operations, tactics
military prisoners and dislocated civilians; police intelligence opera- gnd equipment. This base of knowledge is obtained by attendance at
tions which provide commanders a more complete and relevantinstitutional training, duty in operational assignments and progres-
intelligence picture in peace and war; area security operations; andsive self-development. All CSL commands are in the Operations
law and order operations. Career Field.

j- The Military Intelligence (Br 35) branch is primarily concerned b. Branch/functional area generalist positiGagtains and
with the intelligence aspects of the Army’s mission. Its primary above can expect to serve in generalist assignments that may or may
function is to provide timely, relevant and accurate intelligence and not be directly related to their branch/functional area, but which are
electronic warfare (IEW) support to commanders. important to the Army. These assignments include Recruiting Com-

k. The Civil Affairs (Br 38) (RC only) branch supports special mand, ROTC instructor, service school/lUSMA faculty and staff, or
operations and conventional forces across the operational continuunAC in RC duty. Operations Career Field officers serve in both
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officer generalist (01A) and combat arms generalist (02A)(8) Serve as Infantry advisors to Army National Guard and U.S.
assignments. Army Reserve organizations.

c¢. Joint assignment®perations Career Field officers can expect ] o )
to be considered for joint duty assignments after selection for major.10-2. Officer characteristics required o
Field grade officers serve in joint organizations worldwide. Joint & General.Infantry branch requires officers who are skilled in
experience is important to the professional development of all OPCFeadership at all levels; who are physically and mentally tough and
officers. The provisions of Title 10, USC, specify that officers on tenacious; who are steeped in infantry tactics, techniques, proce-

the active duty list may not be appointed to the grade of brigadierdures, Infantry and warrior ethic; who possess strong Army values,
general unless they have completed a full tour of duty in a joint leader attributes and leader skills; and who fully understand the key

; leadership actions that will assure success. Additionally, there are
duty assignment (JDA). branch unique skills, knowledge and attributes that require profes-
S's_ional development. Infantry branch has proponency for the follow-
ng skills (Detailed descriptions of each skill are contained in AR
11-101.):

(1) 3X — Bradley Infantry Fighting Vehicle.

(2) 3Z — Mortar Unit Officer.

(3) 5P — Parachutist.

(4) 5R — Ranger.

(5) 5S — Ranger - Parachutist.

(6) 5Q — Pathfinder.

_b. Competencies and actions common to /iy officers must

e premier warfighters who can effectively apply the four core
dimensions of leadership: values, attributes, skills and actions. (For
42dditional discussion of these leadership dimensions, see FM 22-
100.) The four core leadership dimensions provide the basis for
what a leader must be, know and do. The values and attributes set
the basis for the character of the leader - what a leader must be. The
skills developed by leaders establish his or her competence - what a
Chapter 10 Ieade_r must know._ The actions that leaders conduct and_ execute
Infantry Branch constitute It_aadershlp - what a leader must do. The leadership frame-

work describes a leader of character and competence who acts to

achieve excellence across the spectrum of operations from total war,

The Infantry culture is ultimately focused and derived from the to operations other than war, to disaster relief gnd in times of peace.
harsh realities surrounding the battlefield, which is close, personal (1) Values.Values are at the core of everything the Army is and
and brutal. Infantrymen form the brotherhood of men who know the d0€s. The Army is an institution of people with unique and enduring
true meaning and bond of serving together in battle as part of light,values. These values must be a part of the men and women—

mechanized, airborne, ranger or air assault units. Each of the fivePfficers, enlisted personnel and civilians—who are the Army. These

types of Infantry has special requirements, skills and capabilities Values provide the sense of purpose necessary to sustain our soldiers
which must be mastered in combat and help resolve ambiguities in operations other than war.

a. Unique purpose of Infantry branchfantry branch is a com- Officers must establish and maintain an environment in the Army

bat arms branch with the mission to close with the enemy by meanéNhere soldiers and civilians do what is right; where we treat each
of fire and movement to defeat or capture him, or repel his assaultOther as they should be treated; and, where everyone can be all they
by fire, close combat and counterattack. can be. There are seven Army values (LDRSHIP).

b. Unique functions performed by Infantry branéhntry (a) Loyalty.Bear true faith and allegiance to the U.S. Constitu-

. ; d . tion, the Army, your unit and other soldiers.
branch officers are trained to lead, train and employ infantry and (b) Duty. Fulfill your obligations
combined arms forces in low-to-high intensity conflict. In executing ©) ReSy.eCtTrea)l/t o Iegas thé should be treated
this mission, the Infantry arrives in the battle area by airborne, air pect. L peop y i )
assault, mechanized or on foot and can fight mounted or djs(d) Selfless-serviceut the welfare of the nation, the Army and
mounted, according to terrain conditions and mission requirements.your subordinates before your own.

Infantry branch is the nucleus of the combat arms that forms the (€) Hono_r. Live up tq aII_ the Army values.
Army’s fighting strength. (f) Integrity. Do what's right, legally and morally.

¢. Unique features of work in Infantry brandmfantry officers (g) Personal Couragerace fear, danger or adversity (physical or

work at all levels of command and staff and perform the followin moral) with the spirit and determination of a warfighter.
functions and tasks: P 9 (2) Leader attributes.Attributes are fundamental qualities and

1) Command and control infantry and combined arms for characteristics. Attributes assist in defining what an officer should
du(rirzg Ignd ?ombzt control infantry and combined arms 10rCes e ang contribute to leader actions. Army leader attributes are de-

X L scribed in three categories - mental, physical and emotional.

(2) Provide coordination for employment of combat arms forces 5y \ental attributes describe aptitudes and capacities for learn-
at all levels of Army command. _ .. ing that leaders should possess and develop. Included in this cate-

(3) Coordinate the employment of combat arms forces in joint gory are will, self-discipline, initiative, judgment, confidence,
and multinational operations. . . intelligence and cultural awareness.

(4) Develop doctrine, organizations and equipment for infantry () physical attributes specify physical dispositions or aptitudes
unique missions. that can be nurtured and developed. Included in this category are

(5) Instruct infantry skills at service schools and combat training health fitness, physical fitness, stamina, military bearing and profes-
centers. sional bearing.

(6) Provide service in positions requiring general combat skills  (c) Emotional attributes are those affective aptitudes or capacities
such as staff officers in military headquarters and activities requiringthat contribute to how one feels and substantially contribute to

d. Graduate educationOfficers in the Operations Career Field
should also pursue graduate level education to enhance their profe
sional development. The challenges of leadership and operational
planning and execution in the 21st Century require officers with
skills, knowledge and attributes that are enhanced by advanced civil
schooling. Whether in academic programs focused on branch spe-
cific disciplines or the broader degrees in information technology,
business, management, international relations, government or histo-
ry, officers in the Operations Career Field will benefit greatly from
graduate education. The analytical skills and intellectual foundation
learned in these advanced studies enable officers to use these har
earned skills to work through the most challenging issues facing the
Army. For information on fully funded programs, partially funded
programs or after duty hours self-directed programs, see chapter
Officer Education.

10-1. Unique features of Infantry branch

combat arms expertise. leadership. Included in this category are self-control, balance and
(7) Serve as Infantry instructors at precommissioning programs, stability.
service schools and service colleges. (3) Leader skillsSkills are synonymous with competencies. They
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are abilities or competencies that one develops and uses with peowork is branch oriented but becomes increasingly multifunctional-
ple, with ideas and with things. Competence is of primary impor- first within the Career Field and eventually, as the officers become
tance for all Army officers. The Army recognizes that officers must more proficient acros systems/skdltha cros severh Career

develop four types of skills. Fields. Officers must develop and use a diverse set of skitlsegt

(a) Interpersonal skills reflect competence in communicating with move between branch leadership positions in TOE and TDA posi-
people. tions ard as they sere in branch/functiohaarea generalist

(b) Conceptual skills refer to competence in handling ideas. assignments.

(c) Technical skills reflect competence with things. (4) Terrain senseTerrain sense is the ability to quickly judge

(d) Tactical skills refer to the ability to put together technical, terrain. This is more than viewing the terrain and knowing the range
interpersonal, and conceptual skills and apply them to warfighting capability of weapon systems. It is the ability to visualize the battle-
tasks. field and know how to optimize Infantry branch weapon systems on

(4) Leader actionsQfficers provide purpose, direction and moti- that terrain.
vation as they influence their subordinates, operate to accomplish . ) .
their mission and strive to improve their unit or organization. Leader 10-3. Critical officer developmental assignments
actions are how Army officers act to achieve excellence and get the & Branch qualification and development.

job done The® actiors are applicabd acros all levek of (1) Lieutenant. . L . .
Jleadership. PP (a) An Infantry lieutenants’ initial assignment is to complete the

(a) Influencing refers to the use of appropriate people skills to !Nfantry Officer Basic Course (IOBC). The course emphasizes lead-
guide subordinates or teams toward mission accomplishment. Ianu-erSh'p’ tactics, maintenance and technical and tactical competence

: A s i . with weapons and equipment common to the platoon. Following
renrgt:il\/rgtiﬁgbdlwde into communicatingdecision-makgn and IOBC, all Active duty officers have the opportunity to attend Air-

(b) Operating or accomplishing the mission refers to the relative borne School and Ranger School. In addition, all lieutenants going

: - . . L . - to mechaniz assignmentgo to the Bradlg Fightirg Vehicle
short term actions of getting the job done. Operating divides into = -
planning, executing and assessing. %;aﬁz;sd;gug&r?eaddltlon, some officers attend the Infantry Mor-
(c) Improving refers to the long term investment-type actions es- (b) Infantr Iieuteﬁants should volunteer for ranger training to
sential to improving everything the leader influences. Improving y 9 9

o ; : " . < achieve the career development goal of successful service in all
sugdll\jlg%iéntsokiﬁlsevelomng (people), building (teams) and Iearnlng'types of Infantry. Two-thirds of all Infantry platoon leader positions

(1) Decision-making skillsInfantry officers often work in an are coded for ranger qualified lieutenants, and Infantry branch pol-

environment where time available for problem analysis has seriousiCy Is to provide ranger training for all IOBC graduates who volun-
. . prob y teer and meet the prerequisites. Participation in ranger training sets
constraints but where sound, timely decisions are urgent. Informa-

tion gained in this environment will vary in its completeness and the stage for in-depth experience and training in ranger tactics,

ambiguity. An ability to operate under stress, make decisions andtechnique ard smal unit comba skills Range trainig also
gurty. An ability 1o op . ; Y stresses night tactical operations and leader skills and endurance in
perform in primitive field conditions is critical to success.

(2) Tactical and technical skilldnfantry officers must be techni- various geographical settings. This training provides the Army with

i ficient with b h and missi . . ¢ tool tactically competent, aggressive, self-disciplined and confident offi-
cady prc: icien IV:‘/I t ranch and mission unique tiqumen ,bolos cers who are prepared to train and lead infantry unitsombat.
and systems. Infantry mission SUCCess requires the proper balance (¢) Infantry lieutenants should seek positions in which they can

between technical skills and the ability to understand and apply they, o their jeadership skills and develop proficiency in the most
appropriate tactical skills at the right moment. The_se skills must bedemanding tactical and technical skills associated with the Infantry
gained and developed through repetitive operational assignments,anch Early experience as infantry TOE platoon leaders is critical:
and continuous professional study and self-development. it gives lieutenants basic practical leadership experience in a tactical
d. Unlgue knowledge. . environment. Ideally, officers are initially assigned to TOE units.
(1) Officers must possess expert knowledge of infantry, COM- 56 assigned to outside continental United States (OCONUS)
bined arms, and infantry Support a_nd coqrdlnatl_on pnnmples. ThiS short tour areas or at certain large, organizationally diverse installa-
knowledge includes practical experience in tactics, combined armsiions may be subsequently assigned to TDA positions while they are
operations and the employment of direct and indirect fire weapon jieytenants. Infantry lieutenants should concentrate on the critical

systems. o ) tasks that all company grade officers perform to accomplish their
(2) Officers gain this knowledge through a logical sequence of \yartime mission and survive on the battlefield.

continuos education trainirg and experiencesustaine by (d) After completing IOBC and specialized schooling, officers
mentoring. ] . o are normally assigned at company level to gain leadership experi-
(_3)_ Individué ofﬂ_ces sustai know_ledg thr(_)u@n institutional . ence and to enhance technical and tactical competence. Officers
training and education, duty in operational assignments and continushoyld expect to serve in company level positions to develop leader-
ous self-development. ship, Infantry branch skills and, when appropriate, to complement
e. Unique attributes. their company level tour with staff experience at battalion level.

(1) Personal attributes.Infantry officers set the example and Typical duty positions, at company level, include Infantry rifle pla-
enforce high standards of training, physical fitness and discipline; toon leader and company executive officer. Battalion level includes
and they are warfighters extremely well versed in doctrine. Howev- gcout platoon, heavy mortar platoon leader and support platoon
er, they are also adaptable to changing environments and can updajgader.
estimates and apply non-text book solutions to unique situations. (e) The focus during this phase should be on acquiring and refin-
Repetitive training is important to maintain unit readiness. The dan-ing troop leading, coordination, logistics and administrative skills.
ger associated with training and operational missions requires stricBefore promotion to captain, officers should possess an excellent
adherence to established standards. These standards require officékfowledge of Infantry branch and a basic knowledge of combined
to know and routinely execute drills and operate within establishedarns principles This include practich experiene in Infantry
SOPs. Officers must recognize the importance of physical fithess-pranch activities and missions and in tactics and combined arms
high levels of stamina and vigor are critical. operations.

(2) Task orientationWork focuses on the successful accomplish-  (2) Captain.
ment of the mission. Process is important, but results count. Tasks (a) Offices will atteml boh phass of the Captais Career
performed by units are inseparable, and primarily teams produce theCourse (Infantry Officer Advanced Course (IOAC) and staff process
outputs. (CAS3) phases) at about the 4th year of service to prepare for

(3) Multifunctionality. At the field grade level, Infantry officer  company level command and duties at the battalion or higher levels.
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Special training necessary to support an officer's follow-on assign- enroll in the nonresident CGSC and complete it at least eight
ment is scheduled after Captains Career Course. Ideally, Captainsnonths prior to reassignment. Completion of CSC increases the
Career Course graduates will cross over to heavy or light unitsnumber of assignments for which an officer is eligible. In fact,
depending upon their experience at platoon level. majors typically are not assigned to an Infantry location with troops
(b) Captains should aggressively prepare for and seek companynless MEL 4 qualified. Failure to complete CSC in the Operations
level command and assignments as Infantry officers, battalion levelCareer Field, prior to consideration for promotion to lieutenant colo-
primary staff officers, service school instructors and Combat Train- nel, virtually assures nonselection.
ing Center (CTC) Observer Controller (O/C). Completion of the (b) The professional development objective for an Infantry major
Captains Career Course and company command is a requirement fds to continue to gain experience to enhance the warfighting capabil-
branch qualification as a captain. Successful company commandty of not only the branch, but the Army as well. To do this,
should last 18 months (plus or minus 6 months). Second commandsnfantry officers in the Operations Career Field should aggressively
are limited to selected headquarters companies, long range surveilseek assignments as battalion executive officers (XO), battalion op-
lance companies, the 75th Ranger Regiment, Ranger Training Bri-erations officers (S3) and brigade XOs/S3s in one of the three
gade and the 3d U.S. Infantry (The Old Guard). After command, functional command categories that offer these opportunities. Build-
Infantry captains should seek to remain in TOE units where theying combat/operationally effective battalion and brigade command-
can serve as assistant brigade and battalion staff officers; howeve€rs is the objective of officer development. The critical piece in
most will fill branch qualified captain needs of the Army. Infantry developing effective commanders is a critical set of major level,
captains should seek the experience provided by second companbranch qualifying positions centered around, but not limited to, the
commands, by instructor duties at the Infantry School, or O/C dutiesPositions listed above. A combined 24 months experience for these
at a CTC. To develop an understanding of the total Army, the POsitions is preferable. An OPMS XXI goal of 36 months time on
Infantryman should seek an Infantry position in Active Component/ Station will allow Infantry officers the opportunity to serve in other
Reserve Component (AC/RC) duty. A few selected officers will staff positions to enhance their development. As a general rule,
attend the small group instruction (SGI-Project Warrior) phase of aInfantrymen selected for battalion command are likely to command
maneuver branch officer advanced course. This competitive progranin the same command category in which they served their branch
is beneficial to officers, as it provides a better understanding of qualification time as a major. ) )
combined arms operations and allows officers to share Infantry (C) Field grade professional development requires a wide spec-
branch expertise with maneuver counterparts. trum of challenging assignments of increased responsibility. For
(c) Branch qualified captains can also expect assignments consis@dditional qualifications and professional development, Infantry offi-
tent with the needs of the Army. These include the following: ~Cers in the Operations Career Field may serve in a myriad of

1. Branch/functional area generalist (formerly branch immaterial) Infantry or branch/functional area generalist positions such as
positions (e.g., Recruiting Command, ROTC/service school instruc- ROTC and USMA faculty and staff. Officers should possess demon-

tor, USMA faculty and staff or AC/RC duty). strated performance in other assignments which enhance profes-
2. Other nominative assignments (e.g., foreign service school ex-Sional development, consistent with the needs of the Army. Such
change officer). positions include division or corps staff, joint/DOD/ Army staff,
3. Functional area positions. MACOM staff, CTC O/C, CGSC faculty and staff, service school

4. Advanced Civil Schooling (based on functional area and over- Instructor or RC support. Those officers selected for the School of
all Army requirements). Advanced Military Studies (SAMS) must serve an initial tour as

(d) Captains should continue to gain an in-depth understanding ofP!ans officer on corps or division staffs.
combined arms operations. Captains gain working knowledge of (d) Majors should continue self-development efforts to become
command principles, battalion level staff operations, and combined€XPert in all aspects of infantry coordination, to include joint and
arms and infantry operations at the battalion to brigade levels. Thismultinational operations. Self-development should include corre-
experience concentrates on the critical tasks that all company gradgPondence courses, civilian education and institutional training. Of-
officers perform to accomplish their wartime mission and survive on llcers should devote time to a professional reading program to
the battlefield. broaden their warfighting perspective.

(e) Infantry officers will undergo functional area (FA) designa- (¥ élelute_nant cglonel. l letion of C d Selecti
tion between their 5th and 6th years of service. The formal designa- _(a) election and successiul completion of Command Selection
tion of FAs is based upon the needs of the Army, officer preference,L'St (CSL) battalion command and staff experience at division or

military experience and, in some cases, civil schooling. Some FAsh'glher IIS Casie%”':f'?em for brangh quallf_lcailr?n gs a ll_eutengnt
have extensive educational requirements. After completing the Cap-C(.) one. attalion commands are in the Upera _|0n.s areer
ield. The CSL is organized into three functional categories: tacti-

tains Career Course, Infantry captains may branch transfer to th{al, training and strategic support and institutional. Qualified lieu-

Special Forces branch if they meet branch qualifying standards. Th : .
Army Acquisition Corps will admit a limited number of officers %ﬁi‘zﬂt fr?éonilsrﬁnstggmﬁblg|e”é??gs SZQIif]gle((::ct)r?s?dl_ercﬁggorx(ss‘)alln
during the 8th year of commissioned service. y P ; . :
(3) Major general rule, the HQDA selection board will slate those Infantrymen
s ; . . . selected for battalion command on the CSL. These boards will slate
(&) Officers will undergo a Career Field Designation Board upon to a category based on HQDA guidance. In an attempt to better
selection for major. This board of senior officers will decide in employ the specialized training and experience of Infantrymen, offi-

which Career Field each officer is best suited to serve. InfantrymenCers are likely to command in the same command category in which
will have an opportunity to seek designation into one of the other they branch qualify

three Career Fields: Operational Support, Information Operations (b) Officers should possess demonstrated performance in other

?22] Igfet't?g'ron?én?gt?gr?rgnf‘ﬂsvztrﬂ:]o%cg;?%et; rr?:‘tjgé‘ gg'r(:zrf F\/ivé|||d assignments, consistent with the needs of the Army, which enhance
P p nly . . 9 " professional development. Such positions include brigade executive
Assignments after promotion to major will be managed by Infantry officer, corps/division staff, joint/DOD/Army staff, service school

Branch, OPMD, for those in the Operations Career Field. Officers in o
y N ; . ; . staff, and Reserve Component (RC) support, CTC O/E positions and
other Career Fields will be managed by their respective Career Fiel econd CSL battalion command.

functional area assignment managers. Infantry officers who remain ( i . .
. . ; . . c) ROTC Professor of Military Science (PMS) positions are also
in the Operations Career Field will receive both branch and branCh/available for Infantry officers; the normal tour is three years. Offi-

functional area generalist assignments. Military Educational Level cers in PMS positions must have an advanced degree and have

Ej,\él\'/EeLlZ) Arfn:r?tucl?tlr?c:‘t LC:Ieggjcjorfsor'sthgsfgggthtocgr‘ner';a%Of:ﬁ'Osngﬁgraduated from the CGSC or its equivalent. PMS nominees must be
P : accepted by the school to which they are nominated. Lieutenant

College (CSC) in the first year of eligibility, the officer should  coionels in”the primary zone of consideration for promotion to
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colonel, however, are not eligible for assignment to PMS positions b. PrecedenceAssignment to developmental leadership positions
requiring a lieutenant colonel. Officers who are interested in PMS will have a precedence, although there is flexibility on the sequence
positions should contact their OPMD Infantry branch career man- of assignments. Typically, Infantry branch officers should seek as-
ager 12 months in advance of their date of availability. signments in the following order: Officer Basic Course, platoon
(d) Former battalion commanders (FBCs) can expect to serve adeader, battalion staff, Captains Career Course, company command,
division G3, senior CTC O/C, corps/joint/Army staff, Office of brigade or division staff, nominative assignment, Command and
Secretary of Defense, USAREC, CAS3 instructor, Infantry branch General Staff College, battalion/brigade XO and S3 (as a major),
proponent staff, second CSL command in a Ranger Regiment andattalion level command, Senior Service College, and brigade level
full-time advisor to Army National Guard brigades. The distribution command.
of FBCs is closely linked with the annual assignments of SSC ) . . ) )
graduates. Normally, FBCs who are not SSC graduates will bel0-5. Duration of critical officer life cycle assignments
assigned to staff process (CAS3) instructor duty, corps and division, @& Key Infantry branch qualification positionisnder current pol-
staffs and TRADOC schools. The Army policy on assignments for €Y, Infantry captains serve as company commanders for 18 months,
former battalion commanders establishes the following six priorities. PlUS Or minus 6 months. The OPMS XXI goal is for majors to spend

1. The Joint Staff and Office of the Secretary of Defense. €€ years in an operational unit, with two years spent in critical
2 CAS3 instructors. y branch qualifying jobs (battalion XO/S3 and brigade XO/S3). Lieu-

3. Corps and division staffs. Priority for those with National Le_nan(} colonels %nd gf)fl_onels Wl'” ;sedrvfe two years in batta(ljlon_lftgd
Training Center (NTC) experience is to forward deployed heavy °''dad€ commands. DHICErs selected lor garrson command will be
cor o scheduled for two year command tours with the opportunity to

ps or divisions. A

extend for a third year.

4. Army staff. . . .

5. Other joint duty assignments. . b. Irr]lf?fntry blranchhllfg cycr:eFlglf.re. 10-1 glspLaysdan Ilnfantry |

6 TRADOC schools. ranch life cycle with branch qualifying and other developmenta

(e) Lieutenant colonels are eligible for consideration by the Sen- positions.
ior Service College between their 16th and 23d years of Active 10_6. Requirements, authorizations and inventory

Federal Commissioned Service. a. Goal.The goal is to maintain a healthy, viable career path for
(5) Colonel. Infantry branch officers. This involves optimizing the field grade
(a) Infantry colonels contribute to the branch by serving in criti- inventory to meet branch authorizations, to provide sufficient flexi-

cal assignments to include: bility to support branch/functional area generalist positions, and to

1. Colonel level command (all of which result from a HQDA provide majors with 2 years of branch qualifying time while serving
sanctioned centrally selected board, with the results specifying com-3 year stabilized tours.

manders for: TOE infantry brigade level units, TDA training bri- b. OPMS XXI implementatiohe numbers of authorized Infan-

gades, garrison command, recruiting brigades, training suppeytofficers, by grade, will vary as force structure decisions are

brigades (AC/RC) and TSM positions). made and actions to implement them are taken. Officers wanting
2. Corps/MACOM/installation staff officers. more information on Infantry branch authorizations or inventory, by
3. Joint/DOD/Army staff positions. grade, should contact the Infantry branch proponency office or their

4. AC/RC positions; National Guard Bureau positions; instruc- PERSCOM OPMD Infantry assignment officer.
tors/department chairs at a Senior Service College or academic insti- ¢. Requisition systenSince our force structure exceeds the num-
tution, e.g., CGSC, USMA. ber of officers in the Army, we have the Officer Distribution Plan

(b) Officers selected for colonel, who are not MEL 1 or have not (ODP). The ODP balances faces and spaces and manages shortages
been selected to attend a Senior Service College in residence, shoukacross the Army. PERSCOM OPMD uses the officer requisition and
immediately apply for the U.S. Army War College Distance Educa- assignment process to meet Army requirements. Requisitions iden-
tion Course. tify a need for an officer to fill a valid, ODP supported position at a

b. Branch/functional area generalist assignmer@sptains and designated location during a specific reporting period. To accom-
above can expect to serve in branch/functional area generalist asplish that mission, OPMD Distribution Division conducts a requisi-
signments, such as instructors and IGs, that may or may not relatéion validation meeting covering each cycle. This meeting is
directly to Infantry branch, but which are important to the Army. preceded by PERSCOM coordination with each requisition activity

c. Joint assignmentsGiven the Congressional mandate to in- (i.e., G1, DCSPER, personnel manager or adjutant) and its
crease joint duty experience, Infantry officers can expect consideraMACOM headquarters. Decisions made during the validation proc-
tion for joint duty assignments. Joint experience is important to the ess are related directly to the generation and fill of requisitions. The
Army and is essential in the professional development of individual period of time required to identify and prioritize requirements, fill
officers for their advancement into senior leadership positions.  requisitions and move officers to a new assignment location is based

d. Other Assignmentsnfantry branch officers may be assigned on the Officer Requisition Cycle System (seven to nine months
to organizations and duties beyond those indicated above. SuctProjection window).
assignments may include White House Fellow; duty with the Na- d. Assignments procesSfficers should contact OPMD Infantry
tional Security Council, the United Nations and other international branch early about assignment preferences. Assignment considera-
staffs; and, as Infantry branch representatives at Allied seni@8s for Infantry officers include:
schools. The spectrum of possible assignments is large, and these (1) Functional area, education, skills and experience.
assignments are highly important, requiring mature, skilled and well (2) Professional development needs of the officer.

grounded officers. (3) Availability.
(4) Policy considerations, such as PCS costs, stabilization, and
10-4. Assignment preferences and precedence tour equity.

a. Preferencednfantry branch has diverse assignment opportuni-  (5) Officer's potential for advancement.
ties that allow numerous career development paths. The goal of the (6) Personal preferences of the officer, including family and med-
professional development of Infantry branch officers is to produce ical considerations. The marital status of an officer or the employ-
and sustain highly qualified tactically and operationally oriented ment, educational or volunteer activities of an officer's spouse will
officers to lead Infantry branch in combat and on other assignmentnot be considered in selecting an officer for PCS or duty assign-
missions. Assignments in Infantry branch will develop the officer's ment. Exceptions are as follows: to resolve compassionate situations
ability to achieve that goal. Requests from officers for assignmentsaccording to current policies, to keep married Army couples to-
which do not contribute to achieving that goal do not usually re- gether according to current policies, and to prevent a conflict of
ceive consideration. interest between an officer's duties and his spouse’s employment.
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(7) Location and reporting date of CSL assignment. MEL 4 training, and all officers selected for colonel should com-
plete MEL 1 training.

10-7. Key officer life cycle initiatives for Infantry g. SeparateThe officer separation process remains unchanged.
a. Structure.The Army has no plans to make significant changes

to the structure of infantry organizations through FY 2006. There 10-8. Infantry Reserve Component officers

will be changes to the authorizations of those units based on the a. General career developmeieserve Component Infantry of-
restructuring and recoding initiatives associated with the implemen-ficer development objectives and qualifications basically parallel
tation of OPMS XXI. Other minor changes are possible due to thethose planned for their Active Component counterparts. Junior offi-

iterative nature of the restructuring and recoding process. cers must develop a strong foundation through assignments in their
b. Acquire.Officers will continue to enter into the Infantry pranch before specialization begins.

branch through the United States Military Academy, Reserve Offi-  Branch qualification and development opporturiities.
cers’ Training Corps and Officer Candidate School. Accessions aremough geographical considerations limit some Reserve Component
based on the needs of the Army and officer preference. Because Offficers, all should strive for Infantry assignments that yield the
the lack of branch specific civil school and opportunities for rele- same developmental opportunities as their Active Component
vant experience, there will be few opportunities for direct commis- ¢oynterparts.
sioning in Infantry branch. _ c. Life cycle development moddlhe Reserve Component life

c. Distribute.The distribution pattern for Infantry branch officers cycle development model for Infantry officers is at figure 10-2.

will change in subtle ways. O.fficers will continue to be rotated “§ gee chapter 7 for a detailed discussion of RC officer profes-
between TOE and TDA units in CONUS and OCONUS, but the gjgng development issues.

tour lengths of such assignments will be longer. Officers will have
more time to gain the requisite skills in their branch and their
branch/functional area generalist assignments. In particular, majors
will receive more branch qualifying time and increased stability.
OPMS XXl changes some previous distribution rules which
formerly applied to Infantry branch; officers of the branch who
serve in the Operations Career Field will work either in branch or
branch/functional area generalist positions. Infantry branch officers
who are designated as functional area officers in another Career
Field will no longer serve in Infantry branch billets.

d. Deploy.Infantry branch officers are warfighters who remain
personally and professionally prepared to deploy worldwide at all
times. Whether assigned to mobile TOE units with high levels of
readiness or fixed site TDA organizations, all Infantry officers must
be deployable to accomplish missions across the full spectrum of
conflict. Infantry officers may deploy tomorrow with their units to
deter potential adversaries and to protect national interests; or as
individuals to support joint and multinational operations other than
war such as humanitarian and peace keeping missions. Infantry
branch officers must prepare themselves and their families for this
most challenging life cycle function.

e. SustainOPMS XXI changes the manner of execution of three
major actions which affect officer career development.

(1) Promotion.The implementation of Career Field based promo-
tion boards is a significant and fundamental change. Infantry branch
officers will compete for promotion only within the Operations
Career Field, eliminating the double counting which occurred
previously when officers competed in both their branch and their
functional area. Additionally, the percentage of below-the-zone (BZ)
promotions will decrease, and officers will be eligible for BZ pro-
motion one time for each grade.

(2) CommandInfantry branch commanders (battalion and above)
will continue to be centrally selected for command. All Infantry
officer command opportunities are in the Operations Career Field.
These commands are organized into four functional categories: tacti-
cal, training and strategic support, institutional and TRADOC Sys-
tem Manager. Officers have the option of selecting the category or
categories in which they want to compete for command, while
declining competition in other categories. The CSL will announce
the results of the command selection process.

(3) Officer Evaluation ReportThe OER will reinforce the link-
age between officer development and OPMS XXI. Starting with
captain, the rater and senior rater will recommend the rated officer
for the Career Field which best suits his abilities and interests.

f. Develop.Officer development will continue to occur through a
methodical sequence of progressive assignments in troop units, staff
assignments and institutional training assignments. Self-development
continues to be an essential component of officer development. The
goal is to professionally develop officers to expertly employ fire-
power and maneuver skills in support of combined arms and joint
operations. Development occurs through the Army school system as
well; all officers selected for major should complete some form of
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Figure 10-1. Infantry life cycle development model (Active)
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Chapter 11 values. These values must be a part of the men and women—

Armor Branch officers, enlisted personnel and civiians—who are the Army. These
_ values provide the sense of purpose necessary to sustain our soldiers
11-1. Unique features of Armor branch in combat and help resolve ambiguities in operations other than war.

a. Unique purpose of Armor brancArmor Branch encompasses  Officers must establish and maintain an environment in the Army
tank or combined arms organizations that close with and destroy thevhere soldiers and civilians do what is right; where we treat each
enemy using fire, maneuver and shock effect, and cavalry organizaother as they should be treated; and, where everyone can be all they
tions that perform reconnaissance, provide security and engage irtan be. There are seven Army values (LDRSHIP).

the full spectrum of combat operations. (a) Loyalty.Bear true faith and allegiance to the U.S. Constitu-
b. Unique functions performed by Armor branémmor officers tion, the Army, your unit and other soldiers.
fulfill their branch mission by commanding, directing and control-  (b) Duty. Fulfill your obligations.

ling tank, cavalry and combined arms organizations; providing ex- (c) RespectTreat people as they should be treated.
pertise on the employment of armor forces at all staff levels; and (d) Selfless-serviceRut the welfare of the nation, the Army and
developing the doctrine, organizations, training, materiel and leadersyour subordinates before your own.
necessary to support the armor mission. (e) Honor. Live up to all the Army values.
¢. Unique features of work in Armor branchhe Armor branch (f) Integrity. Do what's right, legally and morally.
currently has three areas of concentration (AOCs) and three skills. (g) Personal courageace fear, danger or adversity (physical or
Detailed descriptions of the AOCs and skills listed below can be moral) with the spirit and determination of a warfighter.
found in AR 611-101. (2) Leader attributes.Attributes are fundamental qualities and
(1) Armor Officer, General (12A)These officers perform in staff ~ characteristics. Attributes assist in defining what an officer should
positions requiring skills involving general armor or cavalry practi- be and contribute to leader actions. Army leader attributes are de-
cal experience. These officers should possess appropriate technicaicribed in three categories - mental, physical and emotional.
and tactical institutional Armor School training in both tank and (&) Mental attributes describe aptitudes and capacities for learn-
cavalry/scout weapons systems to include completion of the Armoring that leaders should possess and develop. Included in this cate-
Officer Basic Course (AOBC). gory are will, self-discipline, initiative, judgment, confidence,
(2) Armor (12B). These officers perform in command or staff intelligence and cultural awareness.
positions in armor units with tanks and have completed AOBC. (b) Physical attributes specify physical dispositions or aptitudes
(3) Cavalry (12C).These officers perform in command or staff that can be nurtured and developed. Included in this category are
positions in cavalry units and reconnaissance organizations. Cavalnhealth fitness, physical fitness, stamina, military bearing and profes-
officers must have completed AOBC and either the Scout Platoonsional bearing.

Leader Course or the Cavalry Leader Course. (c) Emotional attributes are those affective aptitudes or capacities
(4) Additional skill identifiers associated with Armor AOCs: that contribute to how one feels and substantially contribute to
(@) M1A2 Abrams Tank (3J). leadership. Included in this category are self-control, balance and
(b) M1A1 Abrams Tank (3M). stability. _ _ _ _

(c) M2/M3 Bradley CFV/IFV (3X). (3) Leader skillsSkills are synonymous with competencies. They

d. Branch participation. are abilities or competencies that one develops and uses with peo-
ple, with ideas and with things. Competence is of primary impor-

(1) Officers commissioned in Armor are designated branch code A ; ;
12 upon entry on active duty. Armor branch participates in the tance for all Army offlcers_. The Army recognizes that officers must
develop four types of skills.

branch detailing of combat support arms (CSA) and combat service . . C .
support (CSS) branch officers into Armor for development and (a) Interpersonal skills reflect competence in communicating with
growth at the grade of lieutenant. Combat support arms and combape%m% | skl ’ in handling id
service support branches have inverted career progression pyramids; (b) Tonr(]:e_ptula k$”' S ;Ie er to competence r:n h_an Ing ideas.
not enough lieutenant positions at the bottom of the pyramid to (c) Technical skills reflect competence with things. .
grow and develop the field grade officers required at the top. Branch, (d) Tactical skills refer to the ability to put together technical,
detailing solves this limited growth problem. Officers detailed Ar- interpersonal, and conceptual skills and apply them to warfighting

; ; ; : tasks.
mor (branch code 12) will lose their Armor designation upon com- . . . o .
pletion of their branch advanced course. (4) Leader actionsOfficers provide purpose, direction and moti-

(2) Armor branch is closed to female officers under the Secretary/2tion as they influence their subordinates, operate to accomplish
of Defense direct ground combat rule. Male officers of othg?e'r mission and strive to improve their unit or organization. Leader

branches who desire a branch transfer to Armor should request gctions are how Army officers act to achieve excellence and get the
branch transfer in accordance with AR 614-100, chapter 4. job done. These actions are applicable across all levels of

leadership.
11-2. Officer characteristics required (a) Influencing refers to the use of appropriate people skills to
a. 'Competencies and actions common to/siiny officers must guide subordinates or teams toward mission accomplishment. Influ-

be premier warfighters who can effectively apply the four core €NCiNg subdivides into communicating, decision-making and
dimensions of leadership: values, attributes, skills and actions. (Formotvating. . . .
additional discussion of these leadership dimensions, see FM 22- (b) Operating or accomplishing the mission refers to the relative
100, Military Leadership.) The four core leadership dimensions pro- SNOrt term actions of getting the job done. Operating divides into
vide the basis for what a leader must be, know and do. The value®!anning, executing and assessing. . .

and attributes set the basis for the character of the leader - what a () Improving refers to the long term investment-type actions
leader must be. The skills developed by leaders establish his or hefSSential to improving everything the leader influences. Improving
competence - what a leader must know. The actions that leaderSuPdivides into developing (people), building (teams) and learning.
conduct and execute constitute leadership - what a leader must do. 2:_Unique skills.

The leadership framework describes a leader of character and com- (1) Interpersonal skills.Armor officers are part of a combined

petence who acts to achieve excellence across the spectrum d'™MS te?f(n. Teamvx{obrk |sb|cr|'i|cal to the .su;:cessdof t?e ct)rg?nflzatlon.
operations from total war, to operations other than war, to disaster’' OF Officers must be able to communicate and motvate. Informa-

relief and in times of peace. tion is communicated by Armor officers in a brief, but clear intent,

(1) Values.Values are at the core of everything the Army is and formulating concepts the team understands.

does. The Army is an institution of people with unique and enduring (). Tactical and technical skillsirmor officers must exhibit a_
genuine skill with unique equipment, tools, and systems. Technical
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skills, without the understanding and application of tactical skills, do react rapidly. Coolness under pressure and clear thinking are part of
not lead to mission success. Armor officers must master fire andan Armor officer's attributes. The danger associated with training
maneuver fundamentals, tank gunnery, tactical employmentaofl operational missions requires that clear standards of operations
weapons systems, troop leading procedures and leadership skillshe recognized and followed. These standards require officers to
Armor officers must also understand and employ combat and com-operate repetitive drills based on Standard Operating Procedures
bat support arms. This knowledge is critical in order for Armor (SOPs). Repetitive training to Army standards is critical to unit
commanders at company level and higher to effectively employ readiness.

their mounted forces in concert with a combined arms team. (4) Human understandingArmor officers must have this funda-

(3) Cavalry and reconnaissance skillArmor officers must be mental quality of effective leadership. It relates to a commander’s
skilled in cavalry and reconnaissance tactics and doctrine associatedbility to lead the soldiers he commands with warmth, understand-
with armored cavalry, light cavalry, reconnaissance troops and scouing, sympathy and compassion. This is accomplished by extending
platoons. intense personal pride in every unit and soldier in his command, and

(4) Decision making skillsArmor officers and their units will by fostering a positive attitude of accomplishment.
often work in a time-constrained environment. Information gained in  (5) Task orientation Armor officers focus on the successful ac-
this environment will vary in its completeness, certainty and ambi- complishment of the mission. Process is important, but results are
guity. It will also be the subject of frequent revision. The ability to critical. Coordinated tasks performed by units are inseparable as
make sound decisions based on limited information within time outputs are produced primarily by teams. Armor officers must be
constraints is often a requisite for mission success. Armor officersteam oriented.
are known for their ability to think, analyze and make decisions (6) Physical fithessArmor officers also recognize the importance
quickly in rapidly changing, dynamic environments. of physical fitness: stamina, strength and endurance. They must set

(5) Conceptual skills. Armor officers must have the ability to  the example in all physical training. Armor officers must match
visualize the battlefield; to see, understand and predict the synergytheir mental toughness with the physical ability to meet the stress of
and complex interplay of combined arms in order to create anthe modern battlefield.
executable combat course of action that masses the effects of com- (7) Emotional stability Armor officers are known for their ability
bat power at the appropriate places and times to provide a reasonae influence subordinates through controlled, measured and objec-
ble chance for success. This ability to envision the activities overtive responses. These responses reflect their self-discipline by virtue
time and space necessary to drive the process of setting the condbf a characteristic aura of self-confidence. Armor officers set a
tions for a successful end state is critical to the decision makingpositive example for their subordinates. This is particularly rein-
process. This visualization is an act of intellectual creativity that forced by a close relationship that reflects the nature of armor
comes from study, experience, technical competence, intuitivenessperations at the crew, platoon and small unit level.
and imagination. This ability requires a deep and personal under-
standing of the science and art of war. 11-3. Critical officer developmental assignments

(6) Multifunctionality. Armor officers work in multifunctional en- a. Branch qualification and development.
vironments. This comes first in assignments to the Operations Ca- (1) Lieutenant.The professional development objective for this
reer Field and eventually in branch/functional area generalpbiase of an officer's career is to develop the requisite Armor branch
positions. Armor officers will be required to develop and utilize a skills, knowledge and attributes.
diverse set of skills as they move between branch leadership assign- (@) EducationAOBC must be completed during this phase.
ments in TOE and TDA positions and branch/functional ar&iher skill development courses available are the Scout Platoon
generalist assignments. Leader Course, Ranger School, Battalion Maintenance Officer

c. Unique knowledge. Course (through distance learning), Infantry Mortar Platoon Officer

(1) Armor officers must possess expert knowledge of combined Course, Airborne School, M1A1 Tank Commander Certification
arms and armor operations. This knowledge includes practical expeCourse (Gowan Field), and M1A2 Tank Commander Certification
rience in tactics, combined arms operations and the employment ofCourse.
direct and indirect fire weapon systems. Armor officers must also (b) AssignmentShe critical assignment during this phase is
have a wide range of knowledge in managerial techniques, intelli-serving as a platoon leader in a TOE unit. Historically, all qualified
gence gathering and analysis, administrative systems, human reArmor lieutenants have served as Armor or cavalry platoon leaders.

sources, organizational maintenance and logistics operations. Othe_r typical assignments for lieutenants are battalion or squadron
(2) Armor officers gain this knowledge through a logical se- special platoon leader (support, scout or mortar), company or troop
quence of continuous education, training and experience. executive officer, battalion or squadron liaison officer (LNO), bat-

(3) Individual officers sustain knowledge through institution&lion or squadron adjutant (S1), S3 air or supply officer (S4), and
training and education, duty in operational assignments and continu-battalion or squadron maintenance officer (BMO/SMO).
ous self-development. (c) Self-developmenself-development during this phase should
(4) Armor officers must embrace the wave of information domi- focus on tank and cavalry tactical fundamentals, refining troop lead-
nance. Innovation and ingenuity have always been hallmarks of theing procedures, leadership skills, tank gunnery, organizational main-
armor force. This dynamic view of modern warfare requires unique tenance and other branch technical proficiency skills.
knowledge, as digitization becomes our reality. (d) Lieutenant branch qualification criteriaTo be considered
d. Unique attributes. Armor branch qualified, lieutenants must complete AOBC (MEL 7)
(1) Mental. Armor officers must possess the desire, will, initia- and successfully serve in a TOE platoon leader assignment for a
tive and discipline to succeed as warfighters on the modern mountedninimum of 12 months.
battlefield. As such, they must be particularly strong in initiative, (2) Captain. The professional development objective for this
responsiveness, human understanding and task orientation. phase of an officer's career is to develop proficiency as a company
(2) Initiative. Armor officers, more than any other branch, require commander and staff officer.
aggressiveness, a willingness to act swiftly and boldly on the battle- (a) Education.Completion of both phases of the branch Captains
field, often without orders, to exploit the inherent speed, firepower Career Course (CCC) is mandatory during this period. The majority
and shock action of armor/cavalry units. This is the elan characteris-of Armor officers will attend the Armor branch training phase (Ar-
tic of the old cavalry posted on the western frontier. It is just as mor Officer Advanced Course), while a select few will attend other
necessary today, as we confront the challenges of the 21st Centurjgranch CCCs. Officers assigned to a cavalry organization after com-
and continues as a necessary component of a good Armor officer'pletion of CCC will normally attend the Cavalry Leader Course. All
make up. officers will complete the staff process training phase (CAS3), im-
(3) Responsivenesérmor officers are known for their ability to  mediately following the branch training phase. Officers must obtain
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a baccalaureate degree prior to attending the Captains Cafgsreer Fields. Officers in each Career Field will compete for pro-
Course. motions only within their designated Career Fields. Assignments
(b) AssignmentsThe critical assignment during this phase is suc- after promotion to major will be managed by OPMD Armor Branch
cessful company or troop command. Armor officers may serve onfor the Operations Career Field officers, and by the functional area
TOE/TDA unit staffs at the brigade/regiment, battalion/squadron, assignment managers for officers in all other Career Fields. Armor
and divisional level prior to command. A few select company com- officers who remain in the Operations Career Field will receive both

manders will have the opportunity to command two companies. If branch assignments and branch/functional area generalist
an officer is selected for a second command, PERSCOM OPMD,assignments.

Armor Branch chief, must be notified prior to completion of the first ~ (b) Education.Military education required during this phase is
year of command to ensure equitable command opportunities arecompletion of the U.S. Army Command and General Staff College
recommended and supported. Upon completion of company com-{(CGSC) or its equivalent Navy, Air Force, Marine or Canadian Staff
mand, a full spectrum of assignments is possible. Armor officers Colleges, as well as the U.S. Sg:hool of the Americas or the British
may serve on TOE/TDA unit staffs. Typical non-troop assignments Staff School at Camberly. All officers must complete Command and
for captains after command include: Congressionally mandated Ac/Staff College (CSC) by resident or nonresident instruction to remain
RC training support brigade, CTC trainer or observer/controller, COMpetitive for promotion to Ileutenan.t. colonel. Those officers se-
service branch school instructor or staff, MACOM staff, USMA lected for the School of Advanced Military Studies (SAMS) must
faculty and staff, U.S. Army Recruiting Command, Reserve Offi- S€rve an initial utiIizat@on tour as a corps or division plans/assistgnt
cers’ Training Corps (ROTC) instructor, or initial developmental G3 officer. These assignments will be considered branch qualifying
assignment in their designated functional area. for SAMS graduates.

(c) Self-developmeruring this phase, Armor officers must (c) AssignmentsThe critical assignment during this phase is bat-

hone their leadership skills as a company commander and concen(@/ion/squadron XO/S3 or brigade/regiment XO/S3. Officers must

trate on those critical tasks required to accomplish their wartime COMPIete one of these assignments (18 months plus or minus 6
mission while surviving on the battlefield. months) to be considered branch qualified. Majors can expect to be

d) Functional area designatiorArmor captains receive a func- assigned to an operational unit where they will compete for a branch
tio(nazl area (FA) designatign between the?r 5th and 6th years quuallfylng job (battalion/squadron or brigade/regiment XO or S3).

) - S ! Officers can expect to spend 36 months on station with at least 18
AFCS. Functional area designation is based upon the Army’s needs,, "o minus 6) months in one of the positions mentioned above.
the officer's preference, military experience, and military and civil-

h ; . . Other typical assignments for majors include brigade staff; AC/RC
ian s_choollng background. Offlcers_ may request changes_ to the'rduty' CTC trainer; division, corps, Army, major Army command
fu_nctlonal_ area two years gfte_r des!gnatlo_n and before their Career(MA&:OM) or HQD’A staff; éGSC étaﬁ ana faculty; service branch
Field designation by coordinating with their OPMD branch manag- gqqq| instructor; United States Military Academy (USMA) faculty

er. Certain FAs have extensive educational and training require-,q saff, or ROTC assistant professor of military science (APMS).
ments which may have a significant impact on the Career Field ormor majors will also serve in other branch/functional area

designation process at the grade of major. It should be noted that thgeneralist positions, such as |G, aide, speech writer and special
selection of a_functlon_al area will be a point of consideration during zqsistant to Army senior leaders. A joint assignment is essential for
the Career Field designation process _ future career growth of an Armor officer; selection for an assign-
(e) Army Acquisition CorpsSmall numbers of Armor officers  ment to a joint position in an officer's career will enhance his
from each year group will be accessed into the Army Acquisition perspective and productive potential. This is the best time period for
Corps. This takes place at the 8th year of service. Volunteers makexrmor officers to become joint qualified.
up most of the accession numbers, while a few officers may be (d) Self-developmemirmor majors are expected to continue
rebranched based on their academic degree. Officers accessed intgIf-development efforts through off-duty civil schooling. Armor
the Army Acquisition Corps will move from the Operations Career majors will be required to develop and utilize a diverse set of skills
Field to the Operational Support Career Field after selection for as they move between branch leadership positions in TOE/TDA and
promotion to major. branch/functional area generalist assignments. Joint assignments
(f) Captain branch qualification criteriaTo be considered Ar- should be considered during this phase of career development. Ar-
mor branch qualified, captains must complete the following opera- mor officers must embrace the wave of technological advances.
tional assignments and military/civilian education: Innovation and ingenuity have always been hallmarks of the Armor
1. Complete the branch training phase of a Captains Carderce. This dynamic view of modern warfare must grow, as digitiza-
Course (military education level MEL 6). tion becomes a reality.
2. Successfully command a company or troop for 18 months (€) Major branch qualification criteriaArmor majors, as a mini-
(plus or minus 6 months). mum, must complete CSC (MEL 4) and successfully serve for at
3. Obtain a baccalaureate degree from an accredited college ofeast 18 months (plus or minus 6 months) in one or more of the
university before attending the branch Captains Career Course (CELfollowing branch qualifying jobs: battalion/squadron XO/S3 or bri-

5). gade/regiment XO/S3.
4. Complete the staff process training phase of the Captains Ca- (4) Lieutenant colonel.The professional development objective
reer Course (CAS3) (MEL N). for this phase of an officer's career is demonstrated excellence in

dactical skills, technical proficiency and ability to lead, train, moti-
vate and care for soldiers in both the staff and command environ-
ment. This is particularly true in the staff environment, which spans
the full spectrum of command and staff support.

(a) Education.Lieutenant colonels selected for command com-
| plete a precommand course (PCC) and may be selected for Senior
Service College (SCC) following command.

(3) Majors. The professional development objective for thi
phase of an officer’s career is the development of warfighting skills,
technical proficiency and staff competency in preparation for battal-
ion command and other positions of significant responsibility.

(a) Career Field Designation Board (CFDBArmor officers will
undergo a CFDB upon selection for major. This HQDA board wil
decide in which Career Field each officer is best suited to serve.

Decisions are based on the officer's preference, rater an nior ; . .
on the officer's preference, rater and senio 1. Officers selected for lieutenant colonel in Armor should seek

:]ae}:(rj; orf ft?em ,mfnnydéfl?gﬁic?ri vc\)/if;‘llcbeer Sdisstlr(illlzlﬁt:g ?ottri?éngge?:t(ijontze assignments of greater responsibility in branch and branch/func-

) : ; ; ot ' tional area generalist positions. The objective in lieutenant colonel
Operational S_upport, Informatlon Operations and Instltutlor_lal Su_p- assignments is greater contribution to the branch and the Army. The
port Career Fields. Approximately 50 percent of Armor officers in e assignment during this phase is any assignment that en-
each year group will be des_lgnated to the Operations C_:areer F'ekfiances branch competency and improves warfighting skills. Typical
and the other 50 percent will be designated to serve in the othely,,, assignments for lieutenant colonels could include: battalion

(b) Assignments.
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command; CTC task force trainer; brigade or regiment XO; division duty assignment based on the needs of the Army, professional de-

G3; division or corps staff; service branch school staff and instruc- velopment needs of the officer and availability of a joint assign-

tors; HQDA or joint staff; XO/S3 positions in an AC/RC training ment. Armor officers and units will continue to be called on to

support brigade; RC support; ROTC PMS; and USAREC staff. participate in joint operations around the world. Joint experience,

Assignment opportunity for some Armor lieutenant colonel positions developed through sequential assignments, will provide the joint

will be limited to former battalion commanders. perspective on Army operations to be successful now and in the
2. A critical assignment for Armor lieutenant colonels in the future.

Operations Career Field is selection for battalion level command. )

Under OPMS XXI, only officers in the Operations Career Field will 11—-4. Assignment preferences and precedence

be eligible to command, with the exception of Army Acquisiton _ & PreferencesThe professional development goal of Armor

Corps commands. The command opportunity improves over thePranch is to produce and sustain highly qualified officers who are

current system because of a 50 percent reduction of Armor fielgtactically and operationally oriented to lead soldiers and command

grade inventory in each year group after the Career Field designaynits in combat and perform other assigned missions. Assignments

tion process. Armor officers selected for lieutenant colonel com- IN tank and cavalry units will be made to develop the officer's

mand will remain competitive for promotion to colonel and brigade overall ability to ach|§ve thé.it goal. . .
command. Current command policy of two years in command at b. PrecedenceCertain assignments in Armor branch will occur

battalion level will remain intact. Commands filled by Armor offi- ‘“.‘?‘ prece;lence sequence. Oth.er assignments to include professi.onal
cers on the Command Selection List (CSL) are organized into fourMilitary training are not constrained, but if possible should occur in
functional categories: Tactical (TOE); Training and Strategic Sup- S€4Uence. Command positions will have a precedence over staff

port (TDA); Institutional (Garrison and USAREC); and, TRADOC positic_)ns. These positions develop an officer’s ability to comma_nd
System Ménagers ' ' at various levels throughout a career. For example, before an officer

(c) Self-developmenDuring this phase of an Armor officer's can be a battalion/squadron S3, he will have had a successful com-

career, self-development takes the form of self-assessment, off-dut)g%nggoggvce%n%agg{ Tsh eegzrcrg?il osneqtlj)zr:tc;i:‘)or: /: T:éorg;orxpgigg' or
civil schooling and perfecting mentoring and managerial skills. Joint P ’ 4

assignments are important during this phase. brigade/regiment XO/S3, followed by a joint, branch/functional area

(d) Lieutenant colonel branch qualification criterido be con- generalist or division/brigade staff officer assignment.
sidered Armor branch qualified, a lieutenant colonel must success-11_5. Dpuration of critical officer life cycle assignments
fully serve 24 months in a battalion level command. a. Key Armor branch qualification positionsnder current poli-

(5) Colonel. The professional development objective for thisy, Armor captains serve as company commanders for 18 months
phase of an officer's career is sustainment of warfighting, training plus or minus six months. The OPMS XXI goal is for majors to
and staff skill, along with utilization of these leader, managerial and spend three years in an operational unit with two years spent in

executive talents. critical branch qualifying jobs (XO or S3). Selected lieutenant colo-
(a) Education.Officers selected for colonel should attend Senior nels and colonels will serve two years in battalion and brigade

Service College. commands. Officers selected for garrison command may have com-
(b) Assignments. mand tours up to three years in length.

1. Armor colonels contribute to the branch by serving in crucial b. Armor branch life cycleFigure 11-1 displays Armor branch
assignments in branch and branch/functional area generalist positimelines with branch qualifying positions. Additionally, it identifies
tions. The critical task during this phase is to maintain branch professional developmental assignments for Armor officers.
competency (warfighting skills). Officers should make maximum ) o )
use of their talents. Assignments will tend to be utilization tours 11-6. Requirements, authorizations and inventory
rather than developmental. Armor officers will make full use of the &= Goal.The goal is to maintain a healthy, viable career path for
branch and managerial skills and executive talents to meet the need@! Armor branch officers. To do this the field grade inventory must
of the Army. Critical assignments for colonels include brigade, be optimized in order to meet branch authorizations, to provide

regiment, or garrison command; CTC operations group commanderﬁ,u,fﬁdem flexibility to support b(anch/functional area gengre}list po-
chief of staff; division chief of staff; corps assistant chief of staff; Sitions, and to provide majors with 2 years of branch qualifying time

executive officer to a general officer; department director, U.S. While stabilized for 3 years.

Army Armor Center; senior advisor to state NG; HQDA or Joint __P- OPMS XXI implementatiothe number of authorized Armor
Staff: and TRADOC System Manager (TSM). billets, by grade, will vary as force structure decisions are made, and

2. A critical assignment for an Armor colonel in the Operations 2ctions to implement them are taken. Officers who desire more

Career Field is selection for brigade or regiment command. Armorinformation on Armor branch authorizations or inventory, by grade,

officers selected for brigade command will serve in the same four2'€ encouraged to contact their PERSCOM OPMD assignment

command CSL functional categories as lieutenant colonels. GarrisonOff'Cer‘

command tour lengths are 24 months but can be extended to 36, , Key officer life cycle initiatives for Armor

months. o ) a. Structure.Armor officers may serve in tank battalions, divi-
(c) Self-developmenArmor colonels must maintain their branch  sjon cavalry squadrons, armored cavalry squadrons, or reconnais-

skills and keep current on all changes that affect the soldiers theysgnce squadrons. Armor officers may also serve in branch qualifying

command and/or manage. Joint assignments are important duringssignments in TDA organizations. Structure in the Armor force

this phase. will retain its familiar organization into the foreseeable future.

(d) Colonel branch qualification criterialTo be considered Ar- b. Acquire.Armor officers are accessed through USMA, ROTC
mor branch qualified, a colonel must successfully serve 24 monthsand OCS. Officers are accessed into Armor based on their branch
in a brigade level command. preference and the needs of the Army. Armor is a recipient branch

b. Branch/functional area generalist assignmeAtsnor officers, under the current system of branch detailing. Armor receives offi-

captain and above, can expect to serve in assignments within theers from the combat support and service support arms to fill lieu-

Army that may not be directly related to Armor but are necessary totenant authorizations. Branch detailed officers return to their

the Army. Armor officers contribute to the successful execution of commissioning branch upon their selection to captain and assign-

the Army mission by developing the doctrine, training, leaders, ment to their branch transition course. It is imperative that branch

organizations, materiel and soldiers necessary to support the Armydetail officers not attend follow-on schools (such as Airborne or

mission while serving in such key positions as IGs and instructors.Ranger) after the Armor Captains Career Course; they should report
c¢. Joint assignment#rmor officers will be considered for joint  directly to their unit of assignment. This provides the officer with
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the required time to develop as a platoon leader in combat armgrocessed on an individual basis. Officers commissioned through
before transitioning to his commissioning branch. The current sys-two sources, military academies or ROTC (scholarship), and sepa-
tem is meeting the needs of the force. rating prior to completing their Active Duty Service Obligation

c. Distribute.The goal of Armor Branch is to rotate Armor offi- (ADSO), may be required to repay the difference of their ADSO in
cers between armor and cavalry units and between TOE and TDAthe form of time with the National Guard/Reserves or monetary
units. Officers may also rotate between CONUS and OCONUS payback.
assignments. Under OPMS XXI tour lengths of assignments will be .
longer. Officers will have more time to gain the requisite skills in 11-8. Armor Reserve Component officers )
their branch and their branch/functional area generalist assignments, & General career developmefeserve Component Armor offi-
Armor officers are rotated between assignments to ensure tﬁ%’ development objectives and qualifications basically parallel
develop the full range of skills necessary to perform as senior10S€ planned for their Active duty counterparts. Junior officers
leaders. must develop a s@ro_ng_founda_tlon through assignments in their

d. Deploy. Armor branch officers are warfighters who remain branch before specialization begins. o
personally and professionally prepared to deploy worldwide at all (1) Role.RC Armor officers serve the same role and mission as
times. Whether assigned to mobile TOE units with high levels of €l Active Component (AC) counterparts. The unique nature of the
readiness or fixed site TDA organizations, all Armor officers must RC officer's Service and limited training time poses speCIflc chal-
be deployable to accomplish missions across the full spectrum O'Jenges for professional dgvelopment. However, RC officers are ex-
conflict. Armor officers may deploy tomorrow with their units to pecte_d to follow AC offlcer_ developme_nt patterns as closely as
deter potential adversaries and to protect national interests; or agossmle, except that RC offlcers_have increased windows o com-
individuals to support joint and multinational operations other than plete mandatory educational requirements. To meet professional de-

L : e t objectives, RC officers may rotate between Army
war such as humanitarian and peace keeping missions. Ar Skc.)pmen
branch officers must prepare themselves and their families for this[éf:)'or';?; CL;JLrjlziitrczT(FI’L\L%N? di?/?dduaLIJ.%e ermyReZiT\e/éveuFgg)SAﬁZji\;Ej%Oa?
most challenging life cycle function. 9 : y '

; . A — Mobilization Augmentee (IMA) Program, and the Active Guard and
e. SustainArmor combat skills are maintained through institu- .
tional training and assignments in warfighting units. ’ Reserve (AGR) programs. These transfers are necessitated by geo-
(1) Promotion. The institution of Career Field based promotion graphical considerations, as well as the need to provide as many
boards is a significant and fundamental change. Armor branch ﬁeldofﬂcers as possible the opportunity to serve with troops in command

grade officers designated to remain in Armor and the Operationsand staff positions. Additionally, there may be occasions when RC

. . i s - officers will be transferred to the IRR while they complete manda-
Career Field will compete for promotion only within the Operations "o ,cational requirements. Such transfers will be temporary and
Ca“?er Field, e"”?'”a“”g the do_uble counting which OCCUIT&Houid not be seen as impacting negatively on the officer's career.
prewpusly when officers competeq n b(.)th their branch and their The success of an RC officer is not measured by length of service in
functional area. If an Armor officer is designated to one of the three any one component or control group, but by the breadth of experi-

other Career Fields, he will no longer compete against Armor offi- ence, duty performance and adherence to branch requirements. (Re-
cers in the Operations Carefer F'ek.j' Additionally, the percentage Offer to chap 7 for a detailed description of RC officer career
below-the-zone (BZ) promotions will decrease, and officers will be management and development.)

eligible for below-the-zone promotion one time_ for er_:lch grade. (2) RC lieutenantAOBC (MEL 7) must be completed during
(2) Command.Armor branch commanders will continue t0 be  yiq hhase. USAR officers must have completed this requirement by
centrally selected for command. All Armor officer command oppor- pair 3¢ year of commissioned service and ARNG officers by the
A - ; . . e 88th month. RC officers are required to obtain a baccalaureate
organized into four functional categories: tactical, training and stra- yegree from an accredited college or university to qualify for pro-
tegic support, institutional, and TRADOC System Managers. Offi- mqtion to captain. Although RC officers may attend the same skill

cers have the option of selecting the category or categories in whiclye\elopment courses as AC officers, some courses offer an RC
they desire to compete for command, while declining competition in option (see DA Pam 351-4).

other categories. The results of the command selection process are (3) RC captain.

announced in the CSL. (a) Formal training. AOAC (MEL 6) must be completed by the

(3) Officer Evaluation ReportThe new OER (DA Form 67-9) = 14h year of service. CAS3 (MEL N) must be completed for promo-
requires the rater and senior rater to recommend a Career Field fofo, 1o major. Officers branch transferring from another branch
all Army competitive captains through lieutenant colonels. When gpoy1q refer to DA Pam 351-20 for military education requirements
recommending Career Fields for rated officers, rating officials will 544 AOAC constructive credit application procedures. A baccalaure-
consider the whole person with factors such as: demonstrated peryie degree is also necessary for promotion to major.
formance, educational background, technical or unique expertise, (p) AssignmentOfficers should aggressively seek armor or
military experience or training and personal preference of the offi- j,echanized infantry company or troop command. Following suc-
cer. Career Field recommendations of raters and senior raters on thgagsfyl company or troop command, officers may be assigned to
OER will be an important factor taken into consideration during the gjmilar types of non-troop assignments as AC officers. In addition,
Career Field designation process. . they may participate in the IMA and AGR programs.

f. Develop.Armor officers are developed through a logical pro-  (¢) Functional area trainingRC officers are awarded a func-
gression of TOE assignments, institutional training and staff/TDA tijonal area based upon the needs of the Army, the officer's
assignments. The focus of Armor officer professional developmentgeographic location and individual preference. Functional area as-
is on the attainment and utilization of warfighting skills, and the signments offer the Armor officer additional flexibility and the op-
utilization of those skills to support the critical doctrine, training, portunity for meaningful assignments in both the ARNG and USAR.
leadership, organization, materiel and soldier development missionsOfficers who received a functional area while on active duty may
of the branch. The goal is to professionally develop officers to continue to serve in that functional area or may request award of a
employ firepower and maneuver skills in support of combined arms different functional area based upon the availability of such assign-
and joint operations. Development occurs through the Army schoolments and the needs of the Army. Functional area designators are
system; all officers selected for major should complete some formawarded at the officer's request once all prerequisites for award of
of MEL 4 education, and all officers selected for colonel should the functional area have been met.
complete MEL 1 education. (4) RC major.

g. Separate Armor branch has no unique separation processes. (a) Formal training.Majors must have completed 50 percent of
However, some officers may leave the branch while remaining in CGSC for promotion consideration. Officers who completed the
the Army, such as for medical reclassification. Separation cases ar€CAS3 resident course before 1 November 1984 or CAS3/Reserve

44 DA PAM 600-3 « 1 October 1998



Component Configured Course (RC3) after 1 November 1984 and (a) Served as an armor or mechanized infantry TOE or TDA
before 1 September 1989 are considered to have met the educationbhttalion or squadron S3 or XO, or as a brigade or regiment S3 for
requirements for promotion to lieutenant colonel. at least 24 months.

(b) Assignmentdhe critical assignment during this phase is (b) Served in key duty positions in armor or mechanized units;
serving as an armor or mechanized infantry battalion or squadronserved in primary staff positions at the battalion, brigade, or regi-
XO/S3 or a brigade or regiment XO/S3. RC Armor majors typically ment levels; and have continued to gain staff experience at the
serve in similar assignments as AC officers and should continue todivision and higher levels. RC majors may participate in the AGR
gain staff experience at division level and higher. Selected officersor IMA programs.
may participate in the AGR program. Armor positions in RC units  (c) Enrolled in CGSC prior to 18 years’ time in service. At least
are actively sought and highly competitive. An officer may choose 50 percent of CGSC must be completed for promotion to lieutenant
to become a member of the IRR or the IMA programs, which offer colonel.
majors unique opportunities for training and development. The IMA  (4) RC lieutenant colonelLieutenant colonels must have:
program provides Armor majors the opportunity to train in the (a) Completed CGSC (MEL 4). This must be completed within 3
positions that they will occupy upon mobilization. years of promotion to lieutenant colonel.

(5) RC lieutenant colonel. (b) Commanded an armor or mechanized infantry TOE or TDA

(a) Formal training.CGSC (MEL 4) must be completed within 3  battalion or squadron for 36 months (plus or minus 12 months).
years of promotion to lieutenant colonel. RC command selectees (c) Served in key duty positions such as an armor or mechanized
(tank battalion, cavalry squadron or Armor Total Army School Sys- infantry brigade or regiment XO or served in division primary staff
tem (TASS) battalion) must also have completed a precommandor STARC, RSC, GOCOM and MUSARC staff positions, or in
course. Officers who have not completed CGSC prior to assumingHQDA and joint staff assignments. RC lieutenant colonels may
command have 1 year to complete CGSC with a waiver. Failure toparticipate in the AGR or IMA programs.
complete CGSC within that 1 year waiver period may result in (5) RC colonel.Colonels must have:
removal from command. Selected officers may be selected to attend (a) Commanded an armor or mechanized Infantry brigade or cav-
a MEL 1 producing program. alry regiment for 36 months (plus or minus 12 months).

(b) Assignmentdighly qualified RC lieutenant colonels may be (b) Served in various duty positions at the division, STARC,
selected to command a tank battalion, cavalry squadron, or ArmorRSC, GOCOM and MUSARC levels, or in HQDA and joint staff
TASS battalion. Other typical assignments include the following: assignments. Colonels may participate in the AGR program.
brigade or regimental XO; division primary staff; various State Area  c. Life cycle development model. The Reserve Component life
Command (STARC), U.S. Army Reserve Regional Support Com- cycle development model for Armor officers is shown at figure 11-
mand (RSC), General Officer Command (GOCOM), and Major U.S. 2.

Army Reserve Command (MUSARC) staff positions; or HQDA
level and joint staff assignments. RC lieutenant colonels may partic-
ipate in the AGR, IRR or IMA programs.

(6) RC colonel.

(&) Formal training. Although no mandatory education require-
ments (other than PCC for command selectees) exist during this
phase, officers are encouraged to complete a MEL 1 producing
program of instruction (resident or nonresident).

(b) AssignmentsHighly qualified colonels may be selected to
command an armor or mechanized infantry brigade or cavalry regi-
ment. Other typical assignments include AGR program participation
and various senior duty positions at the division, STARC, RSC,

GOCOM, MUSARC levels, and HQDA and joint staff assignments.

b. Branch qualification and development opporturiities.
though Reserve Component officer development is limited by geo-
graphical considerations and time constraints, they should strive for
Armor assignments that yield the same developmental opportunities
as their Active Component counterparts.

(1) Introduction. Reserve Component (ARNG and USAR) offi-
cers must meet the standards for schooling and operational assign-
ments discussed below to be considered fully qualified at each
grade. Because of geographical, time and civilian employment con-
straints, RC Armor officers may find it difficult to serve in the
operational assignments required at each grade to remain fully quali-
fied as an Armor officer. Nevertheless, RC Armor officers are
expected to complete the educational requirements discussed below
and to aggressively seek out the operational assignments necessary
for branch proficiency.

(2) RC captain.To be considered branch qualified in the Armor
branch, captains must have:

(a) Completed either Armor or Infantry OAC (MEL 6). (See DA
Pam 351-20, for military education requirements based on the type
of OBC completed and for constructive credit application
procedures.)

(b) Obtained a baccalaureate degree from an accredited college
or university.

(c) Completed CAS3 (effective 1 October 1994).

(d) Successfully commanded an armor or mechanized infantry
company or troop for 36 months (plus or minus 12 months).

(3) RC major. RC majors must have:
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Platoon Leader Battalion/Brigade/Regiment Staff Brigade/Regiment/Division Battalion/Squadron Brigade/Regiment
Company LNO Company Command Staff’ Command Command
Company XO Battalion LNO Battalion/Squadron X0/S3 Brigade/Regiment XO Garrison Command
Bartalion Staff CTC Observer Controller Brigade/Regiment XO/ S3 Brigade/Regiment/ Division/Installation Chief
: Functional Area RC Tng Spt Battalion XO/S3 Division/Corps Staff of Staff
Develop- Service School Instructor Division Plans/Assistant G3 MACOM/DA/Joint Staff MACOM/DA/Joint Staff
mental ROTC/USMA Faculty and Staff MACOM/DA/Joint Staff AC/RC TRADOC System Manager
USAREC CTC Observer Controller ROTC PMS (TSM)
AC/RC AC/RC PERSCOM
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PERSCOM Staff
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Figure 11-1. Armor life cycle development model (Active)
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Branch Company/Troop Command Battalion/Squadron XO/S3 Command Brigade/Regiment Command
Qualifying Brigade/Regiment X0/S3 Armor Total Army
School System (TASS)
Battalion
Platoon Leader Armor/Mechanized Company/ | Armor/Mechanized Battalion/ Armor/Mechanized Armor/Mechanized Brigade/
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Special Platoon Battalion Primary Staff X0/83 Command Armor Total Army School
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Develop- Br/FA Generalist Service School Staff (AGR/ State Area Command (STARC)
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Army/Joint Staff (AGR/IMA) USAR Regional Support Command (RSC)
Br/FA Generalist Command (RSC) General Officer Command
General Officer Command Staft (GOCOM)
NOTES: Staff (GOCOM) Major USAR Command Staff
1. OBC: Must complete by 3d year (USAR) or 18 months ARNG of service. Major USAR Command (MUSARC)
2. OAC: Must complete by 14th year of service. Staff (MUSARC) DA/Joint Staff (AGR/IMA)
3. CAS3: Must complete for promotion to Major. DA/Joint Staff (AGR/IMA) | Br/FA Generalist
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Figure 11-2. Armor life cycle development model (Reserve)
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Chapter 12 other as they should be treated; and, where everyone can be all they

Field Artillery Branch can be. There are seven Army values (LDRSHIP).
_ (a) Loyalty.Bear true faith and allegiance to the U.S. Constitu-
12-1. Unique features of Field Artillery branch tion, the Army, your unit and other soldiers.

Field Artillery historically is the greatest killer on the battlefield. (b) Duty. Fulfill your obligations.
Field Artillery Fires are an essential element of any combined arms  (c) RespectTreat people as they should be treated.
operation and Field Artillery officers serve in all maneuver forces.  (d) Selfless-servicePut the welfare of the nation, the Army and
Fires provide the commander from company to joint force level the your subordinates before your own.
depth, shock, and critical mass to achieve victory. Field Artil-(e) Honor. Live up to all the Army values.
lerymen boldly serve in the crucible of leadership of combat opera- (f) Integrity. Do what's right, legally and morally.
tions. Field Artillery officers leverage technology and serve on the (g) Personal CourageFace fear, danger or adversity (physical or
cutting edge of innovation and leadership as the Army evolves tomoral) with the spirit and determination of a warfighter.
the digital age of the 21st Century. (2) Leader attributes Attributes are fundamental qualities and
a. Unigue purpose of Field Artillery branciithe Field Artillery characteristics. Attributes assist in defining what an officer should
branch is a combat arms branch that delivers lethal, timely andbe and contribute to leader actions. Army leader attributes are de-
massive indirect fires to destroy, neutralize or suppress the enemycribed in three categories - mental, physical and emotional.
by cannon, rocket and missile fire. (@) Mental attributes describe aptitudes and capacities for learn-
b. Unique functions performed by Field Artillery brandfield ing that leaders should possess and develop. Included in this cate-
Artillery officers lead soldiers, plan, employ and coordinate fire gory are will, self-discipline, initiative, judgment, confidence,
support systems in support of joint and combined arms operationsintelligence and cultural awareness.
This includes air support, naval gunfire, attack helicopters, mortars, (b) Physical attributes specify physical dispositions or aptitudes
electronic warfare and field artillery weapon systems at all levels of that can be nurtured and developed. Included in this category are
command. health fitness, physical fitness, stamina, military bearing and profes-
c. Unique features of work in Field Artillery branchhere are sional bearing.
differences in the nature of work between Field Artillery officers (in  (c) Emotional attributes are those affective aptitudes or capacities
the Operations Career Field) and officers in other Career Fields.that contribute to how one feels and substantially contribute to
Below are brief descriptions of the nature of work that sets Field leadership. Included in this category are self-control, balance and
Artillery officers in operational units apart from officers in other stability.
Career Fields. Field Artillery officers lead at all levels of command  (3) Leader skillsSkills are synonymous with competencies. They

and staff and perform the following functions/tasks: are abilities or competencies that one develops and uses with peo-
(1) Lead combat units at platoon, battery, battalion and brigadeple, with ideas and with things. Competence is of primary impor-

level. tance for all Army officers. The Army recognizes that officers must
(2) Coordinate fire support at all levels of command and in joint develop four types of skills.

and combined operations. (a) Interpersonal skills reflect competence in communicating with
(3) Coordinate the targeting process in rapidly moving, fluid joint people.

and multinational operations. (b) Conceptual skills refer to competence in handling ideas.
(4) Formulate doctrine, organizations and equipment for the fire (c) Technical skills reflect competence with things.

support mission area for use world wide. (d) Tactical skills refer to the ability to put together technical,
(5) Teach field artillery and fire support skills at service schools interpersonal, and conceptual skills and apply them to warfighting

and Combat Training Centers. tasks.

(6) Lead in positions requiring general combat skills such as staff (4) Leader actionsOfficers provide purpose, direction and moti-
officers in military headquarters and activities requiring combat vation as they influence their subordinates, operate to accomplish

arms expertise. their mission and strive to improve their unit or organization. Leader
(7) Instruct at precommissioning programs, service schools andactions are how Army officers act to achieve excellence and get the
service colleges. job done. These actions are applicable across all levels of
(8) Train and advise the total Army field artillery force. leadership. _ .
(a) Influencing refers to the use of appropriate people skills to
12-2. Officer characteristics required guide subordinates or teams toward mission accomplishment. Influ-
a. Competencies and actions common toAuliny officers must encing subdivides into communicating, decision-making and

be premier warfighters who can effectively apply the four core motivating.
dimensions of leadership: values, attributes, skills and actions. (For (b) Operating or accomplishing the mission refers to the relative
additional discussion of these leadership dimensions, see FM 22short term actions of getting the job done. Operating divides into
100.) The four core leadership dimensions provide the basis forplanning, executing and assessing.
what a leader must be, know and do. The values and attributes set (c) Improving refers to the long term investment-type actions
the basis for the character of the leader - what a leader must be. Thessential to improving everything the leader influences. Improving
skills developed by leaders establish his or her competence - what aubdivides into developing (people), building (teams) and learning.
leader must know. The actions that leaders conduct and execute b. Unique skills.Officers must be skilled in leadership and field
constitute leadership - what a leader must do. The leadership frameartillery and fire support tactics, techniques and procedures.
work describes a leader of character and competence who acts to c. Unigque knowledgeDfficers must possess expert knowledge of
achieve excellence across the spectrum of operations from total warfield artillery, combined arms and fire support coordination princi-
to operations other than war, to disaster relief and in times of peaceples. This knowledge includes practical experience in tactics, com-
(1) Values.Values are at the core of everything the Army is and bined arms operations and direct and indirect weapon systems.
does. The Army is an institution of people with unique and enduring Officers gain this knowledge through a logical sequence of continu-
values. These values must be a part of the men and women—eus education, training and experience. Officers must possess and
officers, enlisted personnel and civilians—who are the Army. These continually develop basic computer literacy skills as field artillery
values provide the sense of purpose necessary to sustain our soldiesystem automation increases. Individual officers sustain knowledge
in combat and help resolve ambiguities in operations other than warthrough institutional training and education, duty in operational as-
Officers must establish and maintain an environment in the Army signments and continuous self-development.
where soldiers and civilians do what is right; where we treat each d. Unique attributesField Artillery requires dynamic, competent,
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well trained leaders at all levels who possess the followimactical training with integrated common core instruction. This train-
attributes: ing prepares officers to command and train at the company, battery
(1) Terrain senseThe ability to quickly judge terrain. This is or troop level for duty as a battalion or task force fire support
more than viewing the terrain and knowing the range capability of officer, and to serve as staff officers at battalion and brigade levels.
weapon systems. It is the ability to visualize the battlefield and The 6 week staff process training phase (CAS3) prepares officers to
know how to optimize weapon systems on that terrain. function as staff officers at battalion, brigade and division level.
(2) Single minded tenacityAn imaginative, driving intensity to Most officers will go directly to the staff process training phase at
complete a mission with available or procured assets. This intensityFort Leavenworth in a TDY and return (to the branch school) status.
represents the warrior spirit with an attitude to continuously accom- For those officers who report to their units immediately after the
plish all missions. branch phase, the gaining unit commander is responsible for sched-
(3) Audacity.The willingness to take reasoned risks to achieve an uling their staff process training phase attendance.
objective or goal. Self-confidence to the point that causes one to (b) Completion of the Captains Career Course and battery level
take actions with inspired dedication. command for 18 months (plus or minus 6 months) are the require-
(4) Physical confidence and healtth sense of physical well ~ Mments for branch qualification as a captain. Captains should aggres-
being that enhances self-image. The ability to participate in regular,Sively prepare for and seek battery level command and assignments
rigorous and demanding physical activity; not just athletic ability. & battalion or squadron fire support officers and battalion fire
(5) Practiced, practical judgmentrhe ability to distinguish the = direction officers. _ _ _
vital from the unimportant, the immediate from casual and truth (C) Branch qualified captains can also expect assignments consis-

from deception. tent with the needs of the Army, such as the following:
1. Combat Training Center observer controller/evaluator (OC/E).
12-3. Critical officer developmental assignments 2. Service school instructors.
a. Branch qualification and developmeiffield Artillery officer 3. Other branch/functional area generalist positions (e.g., Recruit-

assignment patterns will vary depending on needs of the Army anding Command staff, USMA faculty and staff, ROTC instructor,
the sequencing of assignments. Officers will spend the majority of Active Component/Reserve Component (AC/RC) positions, or other
their company grade time, 10 to 11 years, alternately serving inReserve Component duty).
TOE and TDA operational assignments. A company grade officer's 4. Other nominative assignments (e.g., aide-de-camp and
first two or three assignments will likely be served at battery, battal- internships).
ion, and brigade level. To allow each officer the best opportunity to 5. Functional area positions (e.g., FA 45, FA 48, FA 49).
fully develop field artillery skills and competencies within these 6. Advanced Civil Schooling (based on functional area and Army
varied assignment patterns, company grade officers will normally berequirements).
assigned to TOE units for no less than 48 months. Majors should be (d) Captains should continue to gain an in-depth understanding of
assigned to positions at brigade/division artillery or battalion level combined arms operations and become proficient in field artillery
for no less than 24 months. The specific standards for branch quali@nd fire support tasks. These tasks provide the foundation of knowl-
fication are discussed for each grade. Figure 12-1 at the end of thi€dge required to effectively serve in the branch as a leader at the
chapter provides a chart of branch qualifying and key field artillery battery and battalion level in all aspects of fire support operations
developmental positions. and in leading field artillery soldiers. Captains gain a working
(1) Lieutenant. knowledge of command principles, battalion level staff operations,
(a) After completing Field Artillery Officer Basic Courseand combined arms and fire support operations. Captains should
(FAOBC), officers are normally assigned at battery level to gain also dedicate time to professional reading to gain a historical per-
leadership experience and to enhance technical and tactical compesPective on tactical and leadership challenges.
tence. Ideally, lieutenants will experience duty at battery level prior  (€) Officers must obtain a baccalaureate degree from an accred-
to serving in the company fire support officer positions. ited college or university prior to attending the Captains Career
(b) Officers should expect to serve in battery level positions to Course. , _ o
develop leadership, fire support and other artillery skills and when  (f) Officers will undergo functional area designation between
appropriate, to complement this with staff experience at battalion th€ir 5th and 6th years of service. The formal designation of func-
level. Typical duty positions include firing platoon leader, target tional areas is based upon the needs of the Army, officer preference,
acquisition platoon leader, battery executive officer, fire direction Military experience and civilian schooling. Some officers will attend
officer, battery operations officer, ammunition platoon leader, com- Advanced Civil Schooling based on the needs of their functional
pany fire support officer, reconnaissance and survey officer, battal-2réa, or for service as an instructor. Attendance at Advanced Civil

ion staff officer and executive officer or training officer in training Schooling will be a factor in Career Field designation; however, it
center units. will not be an overriding determinant. Officer preference will be the

(c) The focus during this phase should be on acquiring and refin- Predominant factor in Career Field designation. A limited number of

ing troop leading, artillery, fire support, logistics and administrative ©fficers will be accessed into the Army Acquisition Corps after
skills. Before promotion to captain, officers should possess an excel-COMPIeting eight years of service (see chap 47).

lent knowledge of field artillery and a basic knowledge of combined ~ (3) Major.. _ . . o

arms and fire support coordination principles. This includes practical (@) Immediately following selection for major, an officer's record

experience in tactics, fire support in combined arms operations andI0es before a Car_eer Fiel'd Des_ignation Bo_ard. _This boar_d, com-
direct and indirect fire weapon systems. prised of senior officers, will decide if the officer is best suited to

(2) Captain. serve in the Operations, the Operational Support, the Information

: : : . Operations, or the Institutional Support Career Field.
(a) Captains Career Coursd-ollowing selection for promotion - - - . .

: . : - 1. At least 50 percent of Field Artillery majors will be designated
o the_grade of captain, oﬁlce_zrs_normally attend th_e Field Artillery remain in '[hep Operations Career F);eld.JAssignments fcg)r Field
t?]i?/t?/:/ri]lf aig:]ederbecfgfersséng];;sl et\t]eel ss&%‘gnmaﬁre bg?ﬂrcshe SC%P:;)_Ofrtillery majors in the Operations Career Field will be managed by
bines the instruction formerly taught in the branch Officer Advanced &Essrgrgxn?rﬁ)'\gr?e Floeg((jergtzglrlssrycg;gg?hl.:ieFllgkiNi'Ial\rtkl)”:r);s(;];g?\i? to
Course (OAC) and the_Comblned A_rms e_md S_.e_rwces Staff SChOOIbranch and branch/functional area generalist assignments. A stated
(CAS3). Selected captains may receive this training at schools Othelrgoal of OPMS XXl is to allow Operations Career Field officers to
than their basic branch. A Field Artillery officer, for example, may stabilize time served in operational units
attend the Armor course. This cross training benefits officers of both 2 Up to. but no more tf?an 50 ercent.of Field Artillerv maiors
branches. The Captains Career Course has two phases. The brancin - =P 10, ’ P y maj

o : I . Il be designated into one of the other three Career Fields. Qualifi-
training phase consists of 18 weeks of branch specific technical an ation standards and assignments for majors designated into one of
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the other Career Fields will be managed by the functional area (a) Field Artillery colonels contribute to the branch by serving in

assignment managers for those Career Fields. critical assignments to include the following:
3. Officers will compete for promotion to lieutenant colonel and 1. Colonel level command (e.g., commander of a division artil-
higher within their designated Career Field. lery, Field Artillery brigade, training brigade or garrison command).

(b) Branch qualification at the rank of major is designed to pre- 2. Corps artillery deputy commander.
pare officers for command of battalions and to enhance fire support 3. Fire support coordinators at EAC.
skills. Majors must serve a minimum of 24 months at brigade/ 4. Selected positions in the Field Artillery School.
division artillery (DIVARTY) and battalion level. Offices will serve 5. Joint/DOD/Army staff, MACOM staff, or division/installation
in a branch qualifying position (battalion/brigade/DIVARTY XO or chief of staff.
S3), or in a combination of branch qualifying and fire support  (b) Institutional training for colonels includes senior post-MEL 1
developmental positions (brigade/regimental FSO, division assistantfellowships.
fire support coordinator (AFSCOORD), brigade/DIVARTY assistant ~ b. Branch/functional area generalist assignmeQ#ficers above
operations officer) for this minimum of 24 months to be considered the rank of lieutenant can expect to serve in branch/functional area
branch qualified. Officers can normally expect to serve in at leastgeneralist assignments, such as ROTC or USMA faculty and staff,
two of these positions during their 24 to 36 month branch qualifying that are not directly related to the branch but are important to the
assignment, but qualification criteria are designed to allow com- Army.
manders wide latitude in tailoring assignments to best meet the c. Joint assignmentOfficers can expect to be considered for
developmental needs of the officer and the operational needs of thgoint duty assignments worldwide. Joint experience is critical for the
unit. Army for development of warfighting skills, and for advancement

(c) Most Field Artillery majors will continue to serve in Field into senior leadership positions. The majority of joint duty positions
Artillery positions at division and corps or in TDA organizations Will be in branch/functional area generalist jobs on the joint staff or
after completing branch qualification requirements at brigade/divi- unified headquarters. See paragraph 3-6 for an explanation of joint
sion artillery and battalion level. Majors can be assigned to key duty qualification.
developmental positions in a battlefield coordination detachment

(BCD) or as an corps AFSCOORD, or as an assistant corps artilleryl2—4-_Assignment preferences and precedence
operations officer. Other typical assignments include: a. PreferencesThe Field Artillery branch is dlve_rse enough to
1. Combat Training Center OC allow for numerous career development paths. Officers are encour-

; ; aged to seek assignments across the spectrum of systems employed
2. Service school instructor. by the Field Artillery (light cannons, heavy cannons and rockets).

3. Reserve Component (RC) support. Officers should also expect to serve in overseas duty assignments
4. Dwvision/corpsfechelans above corps (EAC) staff. during their career. The professional development goal of the Field
5. MACOM staff. Artillery is to produce and sustain highly qualified tactically and
6. Join/DOD/Army  Staff. operationally oriented officers to lead the Field Artillery in combat
7. Command and General Staff College faculty and staff. and other assigned missions. Branch qualifying and developmental
8. Branch/functional area generalist positions (such as Inspectorieadership positions will remain the precedence within assignments,
General, ROTC instructor or USMA faculty and staff). but the branch will maintain flexibility on the sequence of assign-

(e) Those officers selected for the School of Advanced Military ments. Assignment patterns are not tightly constrained to a prece-
Studies (SAMS) will serve at division and corps level as planners. dence; however, the branch will attempt to assign officers within

(f) Majors should continue self-development efforts to become generally prescribed sequences to maximize the development and
expert in all aspects of fire support coordination to include joint and competence of every Field Artillery officer.
multinational operations. Self-development should include correh. Precedencelieutenants should expect initial assignments of
spondence courses, civilian education and institutional training. Of- 36 to 42 months to operational units to serve in leadership positions
ficers should devote time to a professional reading program toand develop competency as a Field Artillery officer. Following
broaden their warfighting perspective. completion of the Captains Career Course, the precedence for as-

(9) Institutional training for majors includes resident or nonresi- signment of captains is to an operational unit to continue developing
dent completion of the command and general staff college. Com-leadership and competency. Captains will normally not be assigned
pleting this course is considered essential for branch qualificationto positions outside of an operational unit until branch qualification
and promotion to lieutenant colonel. is completed. Assignments for majors between operational and non-

(4) Lieutenant colonel. operational assignments (branch/functional area generalist, or eche-

(a) Officers selected for lieutenant colonel should seek assign-lons above corps positions) may vary in sequence; however, every
ments of greater responsibility in the branch and branch/functionalmajor will be afforded the opportunity to complete branch qualifica-
area generalist positions. The objective in lieutenant colonel assignion. Lieutenant colonels and colonels will serve to meet the require-
ments is greater contribution to the branch and the Army. Typical ments of the branch, with command positions as the priority.
assignments for lieutenant colonels include the following: ) . ) ) )

1. Command Selection List (CSL) battalion level command. ~ 12-5. Duration of critical officer life cycle assignments

2. Brigade and division artillery executive officers, brigade and & Key Field Artillery branch qualification positionkield Artil-
division artillery operations officers, corps artillery chief of staff, |€ry captains must serve as battery commanders. Duration of battery

deputy fire support coordinators, and field artillery training center cOmmands is 18 months plus or minus 6 months. Majors will spend
deputy commanders. 24 to 36 months in an operational unit with at least 24 months spent

- in branch qualifying jobs or key developmental field artillery posi-
i' girr]plaosr/d?\;iiic?r?psptgﬁ oC. tions. The current HQDA policy_ of assigning lieutenant colonels_
5' Joint/DOD/Army stéff and colonels to 2 years in battalion and brigade commands remains

6. Service school staff unchanged.
7. ACIRC training support team chief. b. Field Artillery branch life cycleFigure 12-1 displays a Field

- . . Artillery branch life cycle model with branch qualifying and other
(b) Self-development objectives should continue to build upon ey developmental positions for Field Artillery officers that will
warfighting expertise.

A " . . . rovide leadership opportunities and development of branch
(c) Institutional training for lieutenant colonels includes resident Eompetency. P opp P

or nonresident Senior Service College education; with attendance
dependent on centralized selection. 12-6. Requirements, authorizations and inventory
(5) Colonel. a. Goal.The goal is to maintain a healthy, viable career path for
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branch officers remaining in the Operations Career Field. This re-that validate the doctrine, training and material development mis-
quires developing an optimized field grade inventory in order to sions of the branch.

meet branch authorizations, to provide sufficient flexibility to sup- g. SeparateThe officer separation process remains unchanged.
port branch/functional area generalist positions, and to provide ma-

jors with two years of branch qualifying time while stabilized for 12-8. Field Artillery Reserve Component officers _
three years. a. General career developmeiiReserve Component (RC) units

b. OPMS XXI implementatidburing FY 99 HQDA level comprise approximately two thirds of the field artillery units in

; : : : ot America’'s Army. All tactical field artillery units in the RC are in
restructuring will occur, proponent work will verify authorizations the Army National Guard. OPMS XXI does not immediately impact

and the proponent recoding effort required to recode positions in ; !
way that is consistent with OPMS XXI will be refined. This process a%jjcggﬂtcoeggﬂ?&fﬁéﬂtbiiﬂi }Snr?;f :;pce)z'c\a/lds téoélcg?%‘obresg]\}gél
will be iterative and will require additional modeling as thesyears. The overwhelming majority of positions in the RC corre-

icnhar:ggz ct)cc):cg[j Tg'r‘;' \;\;\(ngv\v(lllgcgulrgglraet:r V\(:'?I;k;:YDggi aﬁggggzaBt;cgz spond to those positions in the Operations Career Field under OPMS
P PD ) 9 . ' XXI. Field Artillery RC officer careers are spent predominantly in
branch and functional area targets. Officers who want more informa-

X T . actical units. RC officers should optimize their time in key fire
tion on branch authorizations or inventory, by grade, are encourage

) ! : upport and operational Field Artillery positions.
to contaflfc_:t the branch proponency office or their PERSCOM assign- kF))p Branch qLE)aIification and develop)r/ngnt opportunitiR€: Field
ment officer.

Artillery officers should strive to adhere, as nearly as possible, to
the standards and professional development patterns in individual
training, operational assignments, and self-development as their ac-
tive duty counterparts. RC officers should build a solid foundation
i ) L ) in leadership, fire support skills, and field artillery unit operations to
a. Structure.The structure of field artillery organizations will g ,ccessfully serve in the branch. Ideally this occurs through a vari-
remain as currently configured into the foreseeable future. However,qq, of assignments as fire support officers at all levels, in artillery
current authorizations will probably change based on ongoifiiis on staffs, and in support units where field artillery expertise is
restructuring and recoding initiatives. The results will affect the needed. Because of geographic location or other considerations, RC
number of officers remaining in the branch during the transition gjg|q Artillery officers may not have the opportunity to serve in as
years (FY 99 to FY 02). many Field Artillery and fire support positions as active duty offi-
b. Acquire.Officers will continue to be accessed through USMA, cers. This is offset by longevity in positions that are available in
ROTC and OCS. Accessions are based on officer preference and thgyctical units in their geographic area.
needs of the Army. The branch will also remain a recipient of (1) RC branch qualificatioriTo be considered branch qualified, a
branch detail officers from other branches. RC Field Artillery officer must have:
c. Distribute.Officers will continue to be rotated between assign-  (a) Completed at least 60 hours of college credit to receive a
ments to TOE units with troops and TDA assignments in CONUS commission.
and OCONUS locations. The sequencing and timing of assignments (b) Completed the Officer Basic Course (OBC); National Guard
permits officers to gain the requisite skills to assume roles as seniobfficers must complete within 18 months and Army Reserve officers
leaders in the Army. OPMS XXI will change some distribution should complete by the end of the first year of commissioned serv-
rules: officers in the Operations Career Field will work either in ice, but not later than the third year.
branch or branch/functional area generalist positions and majors can (c) Completed FAOAC, either the active or RC course (resident
expect more branch qualifying time and increased stability. or nonresident). See DA Pam 351-20 for military education require-
d. Deploy. Field Artillery branch officers are warfighters who ments and constructive credit application procedures. OBC gradu-
remain personally and professionally prepared to deploy worldwide ates of other branches transferring to the Field Artillery are
at all times. Whether assigned to mobile TOE units with high levels encouraged to attend a pre-course or take advantage of home station
of readiness or fixed site TDA organizations, all Field Artillery training prior to enrolling in the Field Artillery Officer Advanced
officers must be deployable to accomplish missions across the fullCourse.
spectrum of conflict. Field Artillery officers may deploy tomorrow  (d) Successfully commanded a battery level unit for 36 months
with their units to deter potential adversaries and to protect national(Plus or minus 12 months) or served as one or more of the follow-
interests; or as individuals to support joint and multinational opera- ing for 36 months (plus or minus 12 months): battalion fire support
tions other than war such as humanitarian and peace keeping misofficer, battalion fire control/direction officer or assistant operations
sions. Field Artillery officers must prepare themselves and their Officer at battalion or brigade/division artillery. Ideally, an officer
e. SustainOPMS XXI will effect three of today’s programs. (2) Promotion to majorOfficers must successfully complete

(1) Promotion.Career Field based promotion boards are the most CAS3 for promotion to major. CAS3 is expected to remain a re-
significant change. Majors and above will compete for promotion quirement until the Captains Career Course is fully implemented for
within their Career Field. Additionally, the percentage of below-the- RC officers.

' . ) ; . (3) Reserve Component field grade officer standards.
ch>Zn%r(an§())t|icgrc])n10c;]t:eor;;]vglllfcﬁeggecahseg;nddeofflcers will be eligible for (@) RC major.Majors must have completed 50 percent of CGSC

(2) CommandLieutenant colonel and colonel level commanders to b?. compe_tltlve for promotion to Ileu_t(_enant coIoneI._ To be be_st
will be listed on the Command Selection List (CSL). With the qualified, majors should seek duty positions as battalion executive
i f Armv Acquisition Corps officers. all comménders wil officer, operations officer, brigade fire support officer, assistant fire
Ezczzlggeﬁ fromytherperations pCareer Fi,eld support coordinator at division or corps FSE, or assistant brigade/

division artillery operations officer. Optimally majors should spend
(3) Officer Evaluation ReportThe OER will reinforce the link- e Hery operatons of PIMaty majors should sp

. . .24 to 36 months in one of these positions.
age between officer development and OPMS XXI. Starting with — 5) R Jieutenant colonelLieutenant colonels must have com-

captains, the rater and senior rater will recommend a Career Fieldpleted 100 percent of CGSC to be competitive for promotion to
for each officer. , colonel. To be best qualified, lieutenant colonels should seek duty

f. Develop.Officer development through a methodical sequence positions as battalion commander, deputy fire support coordinator
of progressive assignments in TOE units with troops, stafff TDA (DFSCOORD), and brigade/division artillery executive officer or
assignments, and institutional training assignments will continue. operations officer. Optimally, lieutenant colonels should spend 24 to
The goal is to professionally develop officers to expertly employ 36 months in one of these positions.

fire support skills in support of joint and combined arms operations  (c) RC colonel.Colonels serve as brigade level commanders,

12-7. Key officer life cycle initiatives for Field Artillery
The next section provides branch life cycle function highlights and
changes associated with implementing OPMS XXI.
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corps artillery deputy commander, corps deputy fire support coordi-
nator, chief battlefield coordination detachment, deputy assistant
commandant at the field artillery school, branch/functional area
generalist positions at brigade level and above, or staff positions at
state or national level.

(d) RC selection board.ieutenant colonels and colonels are se-
lected for Senior Service College by a Reserve Component selection
board.

(4) Battalion or brigade command.o be qualified for field artil-
lery battalion or brigade command, RC officers must be branch
qualified and meet the appropriate educational requirements for the
position (see para 12-8b(1) through (3) above).

(5) Continuing developmenOfficers desiring consideration for
key positions in RC artillery units should aggressively pursue posi-
tions that develop essential war fighting leader skills. Officers
should continue self-development efforts to become an expert in all
aspects of fire support coordination to include joint and multina-
tional operations. Self-development should include correspondence
courses, civilian education and institutional training. Officers should
devote time to a professional reading program to broaden their
warfighting perspective.

(6) Branch transfers.RC Field Artillery officers may have to
branch transfer during the course of their careers due to lack of
positions in their geographic area. When an officer transfers into
Field Artillery, completion of either OBC or OAC and minimum
time in a key position outlined in paragraph 12-8b(1) through (3) is
required before branch qualification is complete. Commanders will
consider the officer's experience level in recommending which qual-
ification course is required. Commanders should closely manage
branch transfer officers and assign them to a qualifying position
concurrent with enrollment in the OBC or OAC or after completion
of the course. Officers should not be assigned to a qualifying posi-
tion prior to enrolling in or completing OBC or OAC.

(7) RC guidanceFor further guidance on Reserve Component
officer development, see chapter 7 of this pamphlet.

c. Life cycle development modéligure 12-2 displays a Field
Artillery branch life cycle with branch qualifying and other develop-
mental positions for Reserve Component officers.
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Figure 12-1. Field artillery life cycle development model (Active)
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Chapter 13 a leader of character and competence who acts to achieve excellence

Air Defense Artillery Branch across the spectrum of operations from total war, to operations other
_ _ _ than war, to disaster relief and in times of peace.
13-1. Unique features of Air Defense Atrtillery branch (1) Values.Values are at the core of everything the Army is and

In only three decades as a branch, the Air Defense Artillery hasdoes. The Army is an institution of people with unique and enduring
played the pivotal role in the defeat of a wide spectrum of adversar-values. These values must be a part of the men and women—
ies —- from tactical air defense in contingency operations other thanofficers, enlisted personnel and civilians—who are the Army. These
war to strategic air defense support of the warfighting CINCs. As values provide the sense of purpose necessary to sustain our soldiers
the Army’s first fully digitized force, the Air Defense Artillery  in combat and help resolve ambiguities in operations other than war.
stands perfectly postured to accomplish its mission on futudéficers must establish and maintain an environment in the Army
battlefields. where soldiers and civilians do what is right; where we treat each

a. Unique purpose of Air Defense Artillerfhe Air Defense other as they should be treated; and, where everyone can be all they
Artillery protects military forces and geopolitical assets against the can be. There are seven Army values (LDRSHIP).
threat of aerial attack. It is the strategic combat arm of choice of the (a) Loyalty.Bear true faith and allegiance to the U.S. Constitu-
United States Army and the Nation. As the most modern and techni-tion, the Army, your unit and other soldiers.
cally advanced of the combat arms branches, it is uniquely postured (b) Duty. Fulfill your obligations.
to provide protection across the entire spectrum of 21st Century (c) RespectTreat people as they should be treated.
military operations — from peacekeeping to high intensity combat. (d) Selfless-servicePut the welfare of the nation, the Army and

b. Unique functions performed by Air Defense Atrtillekyr. De- your subordinates before your own.
fense Atrtillery officers are warriors who lead combat units that are (e) Honor. Live up to all the Army values.
tactically and operationally capable and flexible — and strategically () Integrity. Do what's right, legally and morally.
deployable. They form a credible force that can fight and win. They (g) Personal Courage. Face fear, danger or adversity (physical or
preserve freedom of maneuver for combat forces. They also providemoral) with the spirit and determination of a warfighter.
protection against reconnaissance, intelligence, surveillance, target- (2) Leader attributes.Attributes are fundamental qualities and
ing and attacking airborne threats. characteristics. Attributes assist in defining what an officer should

c. Unique features of work in Air Defense Artilletyith the be and contribute to leader actions. Army leader attributes are de-
implementation of OPMS XXI, the Army adopts a new approach to scribed in three categories - mental, physical and emotional.
officer personnel management. It is intended to develop an officer (a) Mental attributes describe aptitudes and capacities for learn-
corps with the right skills, knowledge and attributes to meet branching that leaders should possess and develop. Included in this cate-
and Army needs and to posture the Army to respond to futuregory are will, self-discipline, initiative, judgment, confidence,
challenges. Below are brief descriptions of the nature of work thatintelligence and cultural awareness.
sets Air Defense Artillery officers in operational units apart from  (b) Physical attributes specify physical dispositions or aptitudes
officers in other Career Fields. Air Defense Artillery officers work that can be nurtured and developed. Included in this category are
at all levels of command and staff, and perform the following health fitness, physical fithess, stamina, military bearing and profes-
functions and tasks: sional bearing.

(1) Command, direct and control ADA units at battery, battalion, (c) Emotional attributes are those affective aptitudes or capacities
brigade, corps and Army Air and Missile Defense Commarifjiat contribute to how one feels and substantially contribute to
(AAMDC) level. leadership. Included in this category are self-control, balance and

(2) Provide Air Defense coordination at all levels of command. Stability. ] ) ) )

(3) Coordinate the Air Defense target engagement process in (3) Leader skillsSkills are synonymous with competencies. They

joint and multinational operations. are abilities or competencies that one develops and uses with peo-
(4) Develop and evaluate doctrine, training, organizations and Pl€; with ideas and with things. Competence is of primary impor-
equipment/material for the air defense artillery mission area. tance for all Army officers. The Army recognizes that officers must

(5) Instruct air defense artillery skills at service schools aAgVelop four types of skills. . o
Combat Training Centers. (a) Interpersonal skills reflect competence in communicating with
(6) Provide service in positions requiring general combat skills PEOPI€:

such as staff officers in military headquarters and activities requiring (b) Conceptual ?"”'5 refer to competence in handling ideas.
combat arms expertise. (c) Technical skills reflect competence with things.

(7) Serve as Air Defense instructors at precommissioning pro-. (d) Tactical skills refer to the .ability to put together technica}l,
grams, service schools and service colleges interpersonal, and conceptual skills and apply them to warfighting

: : . tasks.
an(oEI;) Afr(;;veszi (;AF:;IDng :rsde Qggﬁgazgxgors to U.S. Army Reserve (_4) Leader ac.tionsO’rficers .provide purpose, direction and moti-_
(9) Serve as Air and Missile Defense advisors to Allied forces. vation _as_they mflugnce t_he|r subord!nate_s, operate to accomplish
their mission and strive to improve their unit or organization. Leader
actions are how Army officers act to achieve excellence and get the
job done. These actions are applicable across all levels of
leadership.

(a) Influencing refers to the use of appropriate people skills to
eguide subordinates or teams toward mission accomplishment. Influ-
encing subdivides into communicating, decision-making and
otivating.

(b) Operating or accomplishing the mission refers to the relative
Fhort term actions of getting the job done. Operating divides into
lanning, executing and assessing.

(c) Improving refers to the long term investment-type actions
ssential to improving everything the leader influences. Improving
ubdivides into developing (people), building (teams) and learning.

b. Unique skills.

(1) Decision-making skillsAir Defense officers often work in an
nvironment where time available for problem analysis is seriously

13-2. Officer characteristics required
a. Competencies and actions common toAdH.Defense assign-

ments require officers who are premier warfighters and are world-
wide deployable, motivated, disciplined and physically fit. They
must also be highly intelligent and capable of operating some of th
Army’s most technological and complex weapons and command
and control systems. They must possess the four core dimensions df
leadership: values, attributes, skills and actions. (For additional dis-
cussion of these leadership dimensions, see FM 22-100.) The fou
core leadership dimensions provide the basis for what a leader mus?
be, know and do. The values and attributes set the basis for the
character of the leader - what a leader must be. The skills develope&
by leaders establish his or her competence - what a leader must
know. The actions that leaders conduct and execute constitute lead-
ership - what a leader must do. The leadership framework describese

DA PAM 600-3 « 1 October 1998 55



constrained but where sound, timely decisions are urgent. Assign- (7) Emotional. ADA officers display self-control and have the
ments can be as advisors to senior tactical, operational and strategigbility to remain calm under pressure.

commands. Information gained in this environment will vary in its » ] )

completeness and ambiguity. The ability to operate under stress13-3. Critical officer developmental assignments

make decisions and act in austere field conditions is critical to unit & _Branch qualification and development.
success. (1) Lieutenant.

(2) Tactical and technical skillsAir Defense officers must be (@) After completing Air Defense Artillery Officer Basic Course
technically proficient with branch and mission unique equipment, (ADAGBC), officers are normally assigned at battery level to gain

. ; . . ' leadership experience and to enhance technical and tactical
tools and systems. Air Defense Artillery mission success requnrescompetencpe P

the proper balance between leadership skills, technical skills and the (b) Lieutenants should expect to serve as platoon leaders in one

ability to understand and apply the appropriate tactical skills at theor more types of Air Defense platoons. These platoon assignments
right moment. These skills must be gained and developed througqange from Bradley or Avenger platoons in maneuver units to Pa-

repetitive operational assignments and continuous professional StUd¥riot or THAAD platoons in corps and theater units. Other develop-
and self- development.

) mental duty positions include reconnaissance officer, battery
~(3) Conceptual competencintellectual requirements tend to be  executive officer, battalion staff officer or training officer in training
significantly more concrete than abstract in ADA operational units. center units.
The ab|||ty to Synthesize infO!‘mation and to Clearly. Communicate (C) The focus during this phase should be on acquiring and refin-
|nf0rma_t|0n req_u_lred to mak_e timely dfeC|S|ons are critical skills. The ing troop leading, logistics and administrative skills. Before promo-
uncertain conditions of tactical operations demand mental endurancgjon to captain, officers should possess an excellent knowledge of
and agility, often under severe time constraints. Air Defense Artil- ajr defense artillery and a basic knowledge of combined arms and
lery officers must effectively develop and communicate their vision, air defense support coordination principles. This includes practical
purpose, and direction. experience in ADA and missions, tactics, combined arms operations
¢. Unique knowledge. and ADA weapon systems.
(1) Officers must possess expert knowledge of ADA, combined (d) By law, officers must obtain a baccalaureate degree before
arms, joint operations and air defense artillery support and coordina-selection to captain.
tion principles. This knowledge includes practical experience in (2) Captain.
tactics, combined arms operations, communications systems (link- (a) Officers will complete both the branch (Officers Advanced
types and protocols) and the employment of air defense weaporfcourse) and staff process (CAS3) training phases of the Air Defense
systems. ArtiIIery_ Captains Career Course (ADACCC) at about the _4th year
(2) Officers gain this knowledge through a logical sequence of Of service to prepare for battery level command and duties at the

continuous education, training and experience, sustained alion or higher levels. Special training necessary to support an
mentoring. officer’'s follow-on assignment is scheduled after the Captains Ca-

Lger Course. A few officers will be selected to attend the small
group instruction phase of another combat arms officer advanced
course. This competitive program is beneficial to individual officers

as it provides an opportunity to gain a better understanding of
combined arms operations and allows ADA officers to share air

(3) Individual officers sustain knowledge through institution
training and education, duty in operational assignments and continu
ous self-development.

d. Unique attributesAir Defense Artillery requires dynamic,
competent, well trained leaders and warfighters at all levels whodefense expertise with our maneuver counterparts.

possess the follow_lng attributes: . (b) Captains should first aggressively prepare for and seek bat-

(1) Task ongntgtlonWork focpsgs on the successful accomplish- tery level command. Completion of Captains Career Course
ment of the mission. Process is important, but results count. TaSk-‘(ADAoAC and CAS3 phases) and successful command of a battery
performed by units are inseparable and outputs are produced primagor a minimum of 12 months and optimally 18 months) are require-
rily by teams. ments for branch qualification as a captain.

(2) Multifunctionality. At the field grade level, ADA officer work (c) After successful battery command, branch qualified captains
is branch oriented but becomes increasingly multifunctional; first can expect to be assigned to one or more of the following:
within the Career Field and, eventually, as the officers become more 1. Branch/functional area generalist positions (e.g., ADA doctrine
knowledgeable, across systems/skills that cross several Caseetombat developer, Recruiting Command stafffcommand posi-
Fields. Officers must develop and utilize a diverse set of skills astions, USMA faculty and staff, Assistant Professor of Military Sci-
they move between branch leadership positions in TOE and TDAence positions, or Active Component/Reserve Component (AC/RC)
positions, and as they serve in branch/functional area generalisduty).
assignments. 2. Other nominative assignments (e.g., foreign service school ex-

(3) Acceptance of conventio@®fficers must recognize the neces- change officer).
sity of convention and accept policies, regulations and other estab- 3. Functional area positions.
lished standards. Repetitive training is important to maintain unit 4. Advanced Civil Schooling (based on functional area or Army
readiness. The danger associated with training and operational misreguirements).
sions requires strict adherence to established standards. These stand-5. Small Group Instructor (SGI) or Combat Training Center Ob-
ards require officers to know and routinely execute drills asgrver Controller (OC).
operate within established SOPs. (d) Captains should continue to gain a deeper understanding of

(4) Predictability of behaviorPredictability of behavior is criti- ~ ¢Ombined arms operations and become proficient in both the com-

cal and requires strict adherence to standards. The risks of deviatiof’on and air defense artillery related tasks. These tasks provide the
from established standards could be great. Repetition of ta dation of knowledge required to effectively serve in the branch

through drills and adherence to SOPs help condition desirdy @ leader at the battery and battalion level in all aspects of ADA
behavior support operations and in leading Air Defense Artillery soldiers.

. ) . . . . . Captains gain a working knowledge of command principles, battal-
(5) Physical fitnessAir Defense Artl!lery jobs require physwal . ion level staff operations and combined arms and air defense opera-
strength and endurance to meet the rigors of leading soldiers. Offi-

¢ e the | N f ohvsical fit high | Itions at the battalion and brigade level. Captains should also
CErs must recognize the importance ot physical ItnesS—NIgh 1eVeISyq jicate time to professional reading to gain a historical perspective
of stamina and vigor are critical.

i . ; . on tactical and leadership challenges.
(6) Mental. Mental fitness is an important attribute and goes hand (e) Officers will undergo functional area (FA) designation be-

in hand with physical fitness. tween their 5th and 6th years of service. The formal designation of
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FAs is based upon the needs of the Army, officer preference, mili-the rank of lieutenant can expect to serve in branch/functional area
tary experience and civilian schooling. Some FA’'s have extensiveassignments, such as ROTC or USMA faculty and staff, that are not
educational requirements and Advanced Civil Schooling may bedirectly related to the branch but are important to the Army. Air
offered as a professional development opportunity. The Army Ac- Defense Artillery officers will have increasing opportunities to serve
quisition Corps will also access a limited number of Air Defense in these generalist billets as their careers progress.
officers between the 7th and 8th year of service. c. Joint assignmentdfficers can expect to be considered for
(3) Major. joint duty assignments worldwide. Joint experience is critical for the
(a) Once selected for major, officers will be considered for Ca- Army and for advancement into senior leadership positions.
reer Field designation. A HQDA level board will decide what Ca- d. Nominative assignmentir Defense Atrtillery officers may be
reer Field is best suited for each officer. Air Defense Artillery assigned to organizations and duties beyond those indicated above,
majors not designated into the Operations Career Field (up to 50based on the needs of the Army. These other assignments may
percent of any given year group) will be designated to serve asinclude White House Fellow, duty with the National Security Coun-
functional area officers in one of the other three Career Fields:cil, the United Nations, as well as Air Defense Artillery representa-
Operational Support, Information Operations and Institutional Sup-tives at Allied service schools. The spectrum of possible
port. After promotion to major, officers will compete for promotion assignments is large and these assignments can be characterized as
within their designated Career Field. Assignments for officers in the highly responsible and important, and requiring mature, skilled and
Operations Career Field will be managed by the ADA Branch in well grounded officers.

OPMD; other Career Fields will be managed by the officer's func- )
tional area assignment officer. 13-4. Assignment preferences and precedence

(b) The following criteria and information applies to ADA offi- Most assignments in the Air Defense Atrtillery branch will occur in
cers in the Operations Career Field. Majors should aggressively seeR 0gical sequence. Training and education assignments are not
assignments in one or more of the branch qualifying positions: 1ghtly constrained to a precedence and developmental leadership
battalion/brigade XO or S3. Officers can expect to spend up to 3POsitions will have some flexibility in their sequence of
years on station with a goal of 24 months (current structure supportSSignments. _ _ . .

12 to 18) in one or more of the branch qualifying positions above. & PreferencesThe Air Defense Artillery has diverse assignment

Other typical follow-on assignments include: DOD/joint/Army staff, opportunities which allow for numerous career development paths.
MACOM staff, division or corps staff, Combat Training Center The goal of the professional development of Air Defense Artillery
Observer Controller/Evaluator, CGSC faculty and staff, USMA fac- ©fficers is to produce and sustain highly qualified tactically and
ulty and staff, Service school instructor or Reserve Component (RC)CPerationally oriented officers to lead the Air Defense Artillery in
support. Majors will also serve in other branch/functional ar&gmPat and on other assigned missions. Assignments in the Air
generalist positions such as ROTC and IG. Those officers selected®©fénse Artillery will be made to develop the officer's ability to
for the School of Advanced Military Studies (SAMS) will serve at achieve that goal. Requests from officers for assignments which do
division or corps level as staff planners. Successful completion of ann©t contribute to achieving that goal will not be supported.
assignment as battalion/brigade XO or S3 (for a minimum of 12 .b' PrecedenceAssignment to developr_nenta! I_e_adershlp positions
months and optimally 24) and completion of a Command and staffWill have a precedence, although there is flexibility on the sequence

College course by resident or nonresident instruction, are required®’ @ssignments. Typically, Air Defense Artillery officers should
for branch qualification as a major. seek assignments in the following order: Officer Basic Course, Pla-

(c) Majors should continue self-development efforts to become ©9N lITeader,]cfbattery XO,'CaptaiSns/SCareber Course (OACdand CAS3),
experts in all aspects of air defense operations to include joint and*@ttalion sta b(as 3” ass(;;t_ar_lt 1 fA]:),cattery cgmmdaré, nomllnatl\f/fe
multinational operations. Self-development should include cor signment, brigade or division staif, Commanc an eneral Sta

spondence courses, civilian education and institutional training. Of- ollege, battalion/brigade XO or S3, DOD/joint/Army staff or

ficers should devote time to a professional reading program toFranh/fu”Ct'gnasl a_reas ge_neraélls”t as&g(;wrl;]_entz, Illeutlenant coollonel
broaden their warfighting perspective, evel command, Senior Service College and brigade level command.

(4) Ll;afptenant |C°|°';e|f' i onel should seek assiqn. 135 Duration of critical officer life cycle assignments
(a) Officers selected for lieutenant colonel should seek assign-~ 5 “key Air Defense Artillery branch qualification positiorsir

ments of greater responsibility in the branch and branch/functional pafense Artillery captains serve as battery commanders based on

area ge_neralis_t positions. '_I'he objective in Iie_utenant colonel assignyyranch policy. The policy on the duration of battery commands is a
ments is to give ADA officers the opportunity to make a greater minimum of 12 months, but optimally, 18 months. Some captains

contribution to the branch and the Army. Critical assignments for ;| get up to 24 months of total battery command time. An objec-
lieutenant colonels include the following: tive of OPMS XXl is to enable majors to remain three years in an

1. Command Selection List (CSL) battalion level command.  gperational unit with two years spent in critical branch qualifying

2. Brigade deputy commanders and corps ADA element officers. jobs (pattalion or brigade XO/S3). Currently, majors can only expect
3. ROTC task force trainer. 12 to 18 months as an S3 or XO. The current policy of assigning
4. Corps/division staff. lieutenant colonels and colonels to two years in battalion and bri-
5. DOD/joint/Army  staff. gade commands remains unchanged. Garrison commands are for 2
6. Service school staff. years, but may be extended to 3 years, if the extension is submitted
7. AC/RC support. prior to the CSL board convening date.

(b) Completion of an assignment as a battalion commander (lieu- , Ajr Defense Artillery branch life cycldigure 13-1 displays
tenant colonel level command) is required for branch qualification the Ajr Defense Artillery life cycle with branch qualifying positions.

(normally 2 years). _ _ Additionally, it identifies other branch developmental jobs for
(5) Colonel. Air Defense Artillery colonels contribute to the gfficers.

branch by serving in critical assignments to include the following:
(a) Colonel level command (e.g., air defense artillery brigade, 13-6. Requirements, authorizations and inventory
garrison command, recruiting brigade or TRADOC System a. Goal.The goal is to maintain a healthy, viable career path for

Manager). ADA branch officers remaining in the Operations Career Field. This
(b) Air Defense Atrtillery coordinators at echelons above corps. requires optimizing the field grade inventory in order to meet branch
(c) Selected positions in the Air Defense Atrtillery School. authorizations, provide sufficient flexibility to support branch/func-
(d) DOD/joint/Army staff, MACOM staff or installation/division tional area generalist positions and to provide majors with 2 years of

chief of staff. branch qualifying time while serving stabilized 3 year tours.
b. Branch/functional area generalist assignmeffficers above b. OPMS XXI implementatioThe number of authorized billets,
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by grade, will vary as force structure decisions are made and actionwalidate the doctrine, training and material development missions of
to implement them are taken. Officers desiring more information on the branch.

ADA or other branch authorizations or inventory, by grade, are . SeparateThe officer separation process remains unchanged.
encouraged to contact the appropriate branch proponency office or

PERSCOM OPMD assignment office. 13-8. Air Defense Artillery Reserve Component officers

a. General career developmeiReserve Component Air Defense
13-7. Key officer life cycle initiatives for Air Defense officer development objectives and qualifications basically parallel
Artillery those planned for their Active Duty counterparts. Junior officers
The next section provides branch life cycle function highlights and must develop a strong foundation through assignments in their
changes associated with implementing OPMS XXI. branch before specialization begins.

a. Structure.The structure of air defense artillery organizations (1) Role.RC Air Defense Artillery officers serve the same role
will remain as currently configured into the foreseeable futu@)d mission as their Active Component (AC) counterparts. The
However, current authorizations will probably change based on on-unique nature of the RC soldiers role as a citizen soldier poses a
going restructuring and recoding initiatives. The results will affect challenge for professional development. However, RC officers are
the number of officers remaining in the branch during the transition €xpected to follow AC officer development patterns as closely as
years (FY 99 to FY 02). possible, except that RC officers have increased windows to com-

b. Acquire.Officers will continue to be accessed through USMA, Pléte mandatory educational requirements. To meet professional de-
ROTC and OCS. Accessions are based on officer preference and th&elopment objectives, RC officers must be willing to rotate between
needs of the Army. The branch will also remain a recipient of Army National Guard (ARNG) and United States Army Reserve
branch detail officers from other CS/CSS branches. Because of thdUSAR) Troop Program Units (TPU), Individual Ready Reserves
lack of branch specific civil schooling and opportunities for relevant (IRR), Individual Mobilization Augmentee (IMA) program, and the
experience, there will be few opportunities for direct commissioning Active Guard and Reserve (AGR) programs. These transfers are
in Air Defense Avtillery. necessitated by geographical considerations, as well as the need to

c. Distribute.Officers will continue to be rotated between assign- Provide as many officers as possible the opportunity to serve with
ments to TOE units with troops and TDA assignments in CONUS troops in leadership and staff positions. Additionally, there may be

and OCONUS locations. The sequencing and timing of assignment2ccasions when RC officers will be transferred to the IRR while
permits officers to gain the requisite skills to assume roles as seniof'®Y_complete mandatory education requirements. Such transfers

leaders in the Army. OPMS XXI will change some distribution Will be temporary and should not be seen as impacting negatively
rules: officers in the Operations Career Field will work either in O the officer’s career. The success of an RC officer is not meas-

ured by the length of service in any one component or control

branch or branch/functional area generalist positions; and, majors but by the offi breadth of ; d ;
can expect more branch qualifying time and increased stability. Air 9"0UP. but by the officers breadth of experience, duty performance,

Defense Atrtillery officers designated in another Career Field will no an(_j adherence to branch req_uir_em_ents. Fig_ure 13-2 illustrates a
longer serve in Air Defense Artillery billets. typical RC career from commissioning to retrement.
d. Deploy.Air Defense Artillery branch officers are warfighters (2) Lieutenant phase (years 1 to 6, see fig 13ifje Air De-

who remain personally and professionally prepared to deploy World-fense Officer Basic Course (ADAOBC) is the starting point _for
wide at all imes. Whether assigned to mobile TOE units with high newly accessed Air Defense officers. Reserve Component officers

levels of readiness or fixed site TDA organizations, all Air Defense should complete the resident ADAOBC by the second year (USAR)

Artillery officers must be deployable to accomplish missions across (rilro%st?h;nnorgge(ﬁﬁil? Gz)soiiic?r?nélgﬁh O?ﬁ?sershﬂqs%mgllz\?v?ﬁ tOfOS":e;:]IgXIiI:I
the full spectrum of conflict. Air Defense Artillery officers may P J P 9

deploy tomorrow with their units to deter potential adversaries and Tnl:tm 'I? Xpigzrrzi rtng:‘z nggelzzﬁ'g:] ;rl:tn c;tg;s nvr;l]'g;:g ailr:lcﬁ '(; eDelfaetrc‘gan
to protect national interests; or as individuals to support joint and . yp 9 P

multinational operations other than war such as humanitarian anajeader’ battery executive officer (XO), battery maintenance officer
! operall . ; ' (BMO) and battalion staff officer. Officers are encouraged to ac-
peace keeping missions. Air Defense Artillery branch officers must

. - : > 2 tively participate in professional reading programs and continued
E;iiarﬁjggggselves and their families for this most challenging life corresponding studies.

. . . (3) Captain phase (years 7 to 13, see fig 13&). Defense
e. Sustain.OPMS XXI will affect: ) ... officers must complete either the resident Air Defense Officer Ad-
(1) Promotion.Career Field based promotion boards are a signifi- \5nceq Course (ADAOAC) or the ADAOAC-Reserve Component.
cant change. Officers will compete for promotion within their Ca-  ApaOAC-Reserve Component includes nonresident instruction and
reer Field. This will eliminate double counting. Additionally, the e Active Duty for Training (ADT) phase at the U.S. Army Air
percentage of below-the-zone (BZ) promotions will decrease andpefense School. Officers must also complete CAS3. CAS3 provides
officers will be eligible f?r BZ promotion one time for each grade. qtficers training to enhance their performance as staff officers and is
(2) Command.Today’s Command Designated Position Listy requirement to be considered for promotion to major. During this
(CDPL) will become the Command Selection List (CSL). ADA phase, all officers are highly encouraged to pursue a specialty re-
commanders will be selected from the Operations Career Field.|ated undergraduate or graduate degree. Officers may select a func-
Commands are organized into four functional categories: tactical,tjonal area (FA) designation between the 7th and 10th year of
training and strategic support, institutional and TRADOC System service. The designation of FAs should be based upon the needs of
Managers. Officers have the option of selecting the category orthe Army, geographical considerations and officer preference. Func-
categories in which they desire to compete for command, whiletional area assignments are useful for bypassing temporary road-
declining consideration in other categories. The results of the com-p|gcks to career progression in the Air Defense branch due to
mand selection process is announced in the command selection lisgeographical constraints or position availability. However, RC ADA
(CsL). _ o _ officers should endeavor to return to an ADA assignment as soon as
(3) Officer Evaluation ReportThe OER will reinforce the link- ~  practicable. A limited number of qualified officers will be accessed
age between officer development and OPMS XXI. Starting with into the Army Acquisition Corps. RC ADA officers should aggres-
captain, the rater and senior rater will make a recommendationsively seek opportunities to command an air defense artillery bat-
concerning an officer’s Career Field. tery. Typical assignments for this grade include battery command;
f. Develop.Officer development through a methodical sequence battalion/brigade staff officer; battalion LNO; CTC Observer Con-
of progressive assignments in TOE units with troops, staff/TDA troller; and, functional area billets.
assignments and institutional training assignments will continue. (4) Major phase (years 14 to 21, see fig 13Rjring this phase,
The goal is to professionally develop officers to expertly employ air officers should enroll in and complete Command and General Staff
defense skills in support of joint and combined arms operations thatCollege level military education (50 percent completion required for
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promotion to lieutenant colonel) and pursue a specialty related grad-colonels must have completed the CGSOC to be assigned in battal-
uate degree. Air Defense Artillery officers should seek further de- ion or higher command positions and in brigade XO or S3 positions.
velopment in ADA assignments during this phase. Branch standardAdditionally, lieutenant colonels with 3 years time in grade must
assignments include (but are not limited to) brigade/division staff have completed CGSC to qualify for assignment to any principal
officer, battalion XO or S3, CTC Observer Controller, and ROTC staff position at brigade or higher levels of command.
instructor duty. (c) If transferring from other branches and designated to com-
(5) Lieutenant colonel phase (years 21 to 26, see fig 1B:2)- mand at the battalion level, attended a transition course and precom-
ing this phase, officers should seek professional military educationmand course under the auspices of the Air Defense Artillery School.
at the Senior Service College level. Officers may seek assignment t\ote. (Exceptional officers may be selected to command an ADA battalion
senior command and staff positions. Additionally, many assignments(minimum 2 year tour, optimum 3 years). Such officers may be selected for
in both HQDA and joint staffs are available in the IMA program for resident Senior Service College or the Army War College Distance Educa-
RC officers in this grade. Branch standard assignments include (bution Course.)
are not limited to) battalion commander, brigade XO; brigade opera- (6) RC Colonel.RC colonels must have:
tions officer, division staff officer; and joint or HQDA level staff (a) Served in various ADA and functional area duty positions at
assignment. the division, STARC, RSC and HQDA levels, or served in a joint
(6) Colonel phase (years 26 to 30, see fig 13&signments assignment.
during this phase should provide for maximum utilization skills in  (b) If transferring from another branch and designated to com-
Air Defense Artillery branch or a functional area. Assignment stand- mand at the brigade level, attended a transition course and precom-
ards include brigade commander, garrison commander, and divisionmand course under the auspices of the Air Defense Artillery School.
corps staff officer. Senior staff assignments include (but are notyqte (Exceptional officers may be selected to command an ADA brigade
limited to) positions at ARNG and USAR headquarters, and HQDA (minimum 2 years, optimum 3 years). Such officers may also be selected for
and joint Staffs. resident Senior Service School or the Army War College Distance Education
b. Branch qualification and development opporturities. Course.)
though Reserve Component officers are limited by geographical ¢ Life cycle development moddlhe Reserve Component life
considerations, they should strive for Air Defense Artillery assign- cycle development model for Air Defense Attillery officers will
ments that yield the same developmental opportunities as their ACessentially mirror that for Active Component officers, except that
tive Component counterparts. assignments will not be limited to one component or control group
(1) Introduction.RC officers must meet the standards for school- within a Component_ The Reserve Component life Cyc|e deve|0p_
ing and operational assignments discussed below to be considereghent model for Air Defense Attillery officers is shown at figure 13-
fully qualified in the ADA branch at each grade. Meeting these 2.
standards ensures that the officer is branch proficient and competi-
tive for promotion.
(2) RC LieutenantRC lieutenants must have:
(@) Completed a minimum of 60 hours of college to receive a
commission. (ARNG has increased the number of college credits to
receive a commission as follows: FY 1993, 70 hours; FY 1994, 80
hours; and FY 1995 and later, 90 hours).
(b) Completed OBC before the end of their third year if OCS or
a direct appointee. (ROTC lieutenants must attend OBC within 12
months.)
(c) Successfully serve in leadership positions.
(d) Earned a baccalaureate degree from an accredited college or
university to qualify for promotion to captain
(3) RC Captain.RC captains must have:
(&) Completed ADAOAC (either AC or RC curriculum).
(b) Successfully commanded an ADA battery (minimum tour 2
years, optimum 3 years).
(c) Gained staff experience at the battalion, brigade, division,
State Area Command (STARC) or U.S. Army Reserve Regional
Support Command (RSC) level.
(d) Completed CAS3 (either AC or RC). (Since October 1991,
ARNG captains with a date of rank after 30 September 1987 have
been ineligible to enroll in CGSC without CAS3. Since 1 October
1994, completion of CAS3 has been necessary for promotion to
Major.)
(4) RC Major. RC majors must have:
(a) Served as an XO or S3 at an ADA TOE or TDA battalion or
as a brigade XO or S3 (minimum 2 years, optimum 3 years).
(b) Served in various key duty positions in ADA units (primary
staff at battalion/brigade) or gained staff experience at division level
and higher.
(c) Enrolled in CGSC before the 18th year of service. Comple-
tion of at least 50 percent of CGSC is required for promotion to
lieutenant colonel
(5) RC lieutenant colonelRC Lieutenant Colonels must have:
(@) Completed a CSC level school.
(b) Served in various ADA key duty positions: ADA brigade
XO, division primary staff and/or various State Area Command
(STARC) staff positions. Since 1 October 1993, ARNG lieutenant
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Figure 13-1. Air defense atrtillery life cycle development model (Active)
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Figure 13-2. Air defense atrtillery life cycle development model (Reserve)




Chapter 14 conducting aviation maneuver in the third dimension. Aviators are

Aviation Branch soldiers, not airmen.
_ o c. Unique features of work in Aviation brandhviation officers
14-1. Unique features of Aviation branch are combined arms warfighters who employ aviation and ground

a. Unique purpose of the Aviation brancthe Aviation branch  ynits in support of land, sea, joint and coalition combat operations.
is a combat arm which operates throughout the framework of theaviation officers fight in all conditions of weather and terrain,
battlefield as an essential element of combat power. Aviatigﬁywhere in the world. They learn how to employ aviation and
provides unique contributions in maneuver, combat support andother combat and combat support assets through a rigorous series of
combat service support missions. Aviation forces are deployable,schools and assignments (field and staff). They must know the
versatile and lethal. They provide a power projection capability to doctrine and organization of aviation and other combat/combat sup-
support national military strategy across the full range of military port arms to serve as part of the combined arms team. Aviation
operations. Aviation units are also fully capable of supporting or officers tactically employ personnel and equipment in a variety of
carrying out stability and support missions on short notice. The maneuver and support roles. Aviators must maintain tactical and
warfighting missions of Army Aviation span the breadth and depth technical skills to ensure mission accomplishment.
of the ground commander’s battlespace, providing critical capabili- (1) The most unique feature about Aviation officers is the fact
ties to the combined arms, joint and coalition fights. Rotary wing that they are all aviators and must develop technical proficiency in
and fixed wing Special Electronics Mission Aircraft (SEMA) pro-  their aviator skills. It is in the Army’s best interest to retain these
vide real time, sensitive reconnaissance and combat information forgfficers in operational flying positions as long as possible to gain
the maneuver commander, enabling a combat force to move fastefexperience and competency in technical and tactical skills. For this
strike precisely and control the electromagnetic spectrum. Attack reason, Congress changed the Aviation Career Incentive Act (ACIA)
helicopters have the mobility and firepower to focus tremendous iy 1989 to require that aviators serve their initial utilization tours in
destructive power at great distances. Air assault units rapidly movepyiation career fields. Aviation Career Incentive Pay (ACIP) is paid
ground combat forces such as infantry and light artillery into imme- 15 Army Aviators, just as it is to aviators from other branches of
diate contact with the enemy. Armed reconnaissance aircraft CON-service, and is used as a retention tool. In order to qualify for
duct reconnaissance and security missions, conducting operations_ &ontinuous ACIP, aviators must meet certain flying gates by serving
the eyes and ears of the ground maneuver commander. Aeromedicgh repetitive operational flying assignments throughout their com-
evacuation units facilitate the swift movement of injured QYany grade and early field grade years. For example, ACIP begins
wounded personnel to higher levels of medical support while pro-\hen an aviator starts the Initial Entry Rotary Wing Course
viding critical emergency and life support treatment measurggRw), also known as flight school. ACIP continues until the
Heavy lift aviation units move tons of critical supplies over impass- zyiator's 12th year of Aviation service. The 12th year is commonly
able terrain and extended distances. Special operations aircraft proreferred to as the first gate. Unless grandfathered, an aviator must
vide direct support to special operations forces conductifgye served at least 96 months (8 years) in operational flying as-
unconventional warfare operations against high payoff operationalsignments in order to meet their first gate. If met, ACIP continues
and strategic targets. Air Traffic Services (ATS) units provide Army nijl their 2d gate (18th year of Aviation service). Each month spent
Airspace Command and Control (A2C2) to the maneuver com-in an operational flying assignment counts as one month of total
mander to facilitate freedom of action in the third dimension of the operational flying duty credit (TOFDC). If the aviator doesn’t meet
battlespace. Aviation Maintenance officers must plan and directpis or her first gate (96 months TOFDC), continuous ACIP stops at
mutifunctional logistics operations in situations including low- t0 ne 12th year of service. Aviation commissioned officers (ACOs)
high-intensity conflicts. Fixed wing theater support aircraft provide anq career managers should carefully plan professional development
high priority airlift for both personnel and cargo in the COMMZ  schooling and assignments to ensure that officers meet their gates.
and corps rear areas. Army Aviation supports the full spectrum of the pranch and the Army’s goal is to ensure that aviators attain
operations on linear battlefields, and has fielded modernizgdi first gate before they serve in functional area or branch/func-
digitized systems which enable it to provide vital capabilities to the tjgnal area generalist assignments which will take them away from

nonlinear, noncontiguous battlespace of the future. The inherentine cockpit. For more information regarding gates and ACIP, refer
versatility, agility, speed, lethality and tailorability of aviation forces 5 AR 600-105.

make them a relevant and potent force for Army XXI and Army
After Next.

b. Unique functions performed by Aviation brakdhation - )
branch o?ficers serve in \Earious comm);nd and staff positions from (2) Aviation officers work at all levels of command and staff,
platoon through Headquarters, Department of the Army (HQDA) @nd perform the following functions and tasks:
and joint staff levels. Aviation officers also serve as stafffliaison (&) Command, direct and control aviation units, and other mem-
officers in battalion or higher level units, coordinating operations for P€rs of the combined arms team when so tasked organized.
all types of aviation operations in combat, combat support (CS) and (P) Provide aviation coordination at all levels of command.
combat service support (CSS) units. Aviation is unique in that it is (C) Serve important roles in functional areas (FA) and branch/
both an arm and a service. Aviation combat missions include: at-functional area generalist positions. Although aviators serve in most
tack, cavalry (reconnaissance and security), air assault, special opefFAS, specific Aviation branch involvement falls primarily in Force
ations and air combat. Combat support missions include: Management (FA 50); Operations Research/Systems Analysis (FA
movement; command, control, and communications (C3); ATS; in- 49); Human Resource Management (FA 43); Simulations Operations
telligence and electronic warfare; combat search and rescue; andFA 57); Army Acquisition Corps (FA 51); Multifunctional Logis-
aerial mine warfare. Combat service support missions include: aeriafician Program (FA 90); and Space Operations (FA 40).
sustainment, casualty evacuation and aviation maintenance. Because (d) Instruct aviation skills at service schools and Combat Train-
of the wide versatility provided by different types of aviation forces, ing Centers.

Aviation officers must be knowledgeable in employment, capabili- (€) Serve as instructors in precommissioning programs, service
ties and planning considerations for each of these diverse missionschools and service colleges.

in order to direct forces or advise supported commanders. This (f) Serve as Aviation advisors to Army Reserve and Army Na-

places unique responsibilities upon each Aviation officer to be ational Guard organizations.

subject matter expert in all aviation and ground operations, not just (3) Assignments and career progression are as follows:

in their primary area of concentration. Aviation operates in all five (&) Aviators of all ranks should always seek the hard jobs and do
dimensions of the battlespace, not in the aerospace environmenthem well. Assignment to the best career enhancing jobs is not

Note. (Award of the Army Aviator Badge (flight wings) is a permanent
award and is not affected by failure to attain gates).
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always possible, however due to many factors (e.g. timing, station-officers, they must plan and direct multifunctional logistics opera-
ing, needs of the Army, command preferences, etc.). However, re-ions in situations including low- to high-intensity conflicts. Avia-
gardless the job to which assigned, manner of performance is @&ion Logistics officers manage the maintenance, removal,
prime consideration that promotion and school selection boards lookinstallation, modification, overhaul and repair of aircraft equipment
for. Seek the tough jobs, but do all jobs well, is a clear maxim for systems and subsystems. These subsystems range from engines to
success. airframes, instruments, rotor systems, powertrain, armament,
(b) Aviation encompasses four areas of concentration (AOCs). avionics, electrical and fuel systems. An Aviation Logistics officer
Aviation personnel managers use Career Management Fiehds only develops procedures for aircraft maintenance, they direct
(CMFs) to track qualifications within each AOC. For more informa- the issuance and disposal of aircraft, and the requisitioning, receipt,
tion on Aviation career progression, see figures 14-1a and 14-1binspection, storage and distribution of aircraft supplies, repair parts
(para 14-5b) and 14-2 at the end of this chapter. and equipment. They also manage the distribution or disposal of
(4) Areas of Concentration are listed below. unserviceable aircraft supplies, repair parts and equipment; however,
(a) Aviation, General (15A)This is a position code only. It  Aviation Logisticians are more than maintenance officers. They
identifies positions for Aviation lieutenants who have not yet com- must thoroughly understand all aspects of aviation logistics, such as
pleted the advanced course and are not tracked in another AOCthe unique aviation requirements for such classes of supply as CL
This AOC also identifies aviators who have not completed the Ill, IV, V, VII, VIl and IX. They must understand both air and
Aviation Officers Basic Course (AVOBC) and Initial Entry Rotary ground logistics systems in order to be effective. AOC 15B officers
Wing (IERW) Course. who previously graduated from a branch Captains Career Course
(b) Aviation, Combined Arms Operations (15B)ficers in this and MM course who desire to be managed as AOC 15D, but did not
AOC are graduates of a branch Captains Career Course (other thareceive MTP training should contact their PERSCOM assignment
the Military Intelligence (MI) or Combined Logistics Courses)pfficer to request review of their records for AOC determination.
They lead sections and platoons; command companies, battalions or 1. Aviation Multifunctional Logistician (15D90)These officers
brigades engaged in the employment of aviation assets; or serve ad5D90) are currently Aviation logisticians with a FA 90, Multi-
staff officers in battalion or higher echelon units. As staff officers, functional Logistician Program, designation. This FA integrates Avi-
they plan, direct and control aviation units in concert with other ation maintenance qualified officers (15D) into mainstream Army
members of the combined arms team involved in warfighting or logistics and may improve the career opportunities for officers who
stability and support operations. Combined Arms Operations offi- are presently in the 15D AOC. Attendance at the CLCCC, Aviation
cers also lead, command, serve as staff officers or perform otheMaintenance Manager’s course, or Logistics Executive Development
critical functions in TDA units. Combined Arms Operations officers Course (LEDC) is a prerequisite for obtaining the FA 90 designa-
direct and control the training, safety, administration, communica- tion. To be considered qualified as a 15D90, officers alternate be-
tion, supply, maintenance, transportation and force protection activi-tween Aviation and FA 90 assignments and hold positions that may
ties of aviation units. have been previously coded 03A (Logistics Immaterial). To be FA
(c) Aviation, Tactical Intelligence (15CAn officer must com- 90 qualified, an officer is expected to meet educational qualifica-
plete the MI Captains Career Course (MICCC) or similar Ml transi- tions and serve in FA 90 coded positions for specified periods of
tion course to become qualified as a 15C35. Officers who did nottime, based on grade. (For further information on FA 90 as a career
attend the MIOBC must attend the MI Officer Transition Course path, see chap 28.)
(MIOTC) before attendance at the MICCC. Officers in this AOC 2. Multifunctional Logistician Program (FA 90Dfficers serving
lead platoons and command companies or battalions engaged in thexclusively in FA 90 positions at the field grade level will be
employment of Special Equipment Mission Aircraft (SEMA) in sup- controlled by the FA 90 proponent, and should refer to chapter 28
port of tactical and strategic intelligence information collection or for career development information.
serve as staff officers in battalion or higher echelon units. As staff d. Skill identifiers.The skill identifiers (SI) shown in table 14-1
officers they plan, direct and control SEMA units to accomplish help to further refine the assignment process by designation of
assigned intelligence and electronic warfare missions. Tactical Intel-aircraft qualification or other specialty skill. When combined with
ligence officers oversee the total intelligence cycle and intelligencean AOC, they become career management fields (CMFs), which
and electronic warfare operations for the division, corps and eche-personnel managers use in the assignment process.
lons above corps intelligence requirements. These officers also di- e. Career management fields (CMFAyiation personnel manag-
rect and control the training, safety, administration, communication, ers developed CMFs because Aviation position coding requires both
supply, maintenance, transportation and force protection activities ofan AOC and one or more Sls. Using CMFs helps improve the
SEMA units. assignment process. These condensed codes combine the thres
1. All-Source Intelligence Aviators should be qualified both as AOCs with the various Aviation Sls (aircraft qualification identifiers
Aviation and Military Intelligence officers. Functional Area (FA) 35 and other skill identifiers). A relationship matrix, depicted in table
is assigned to AOC 15C officers and is not available to any other14-2, defines the relationship between AOCs and CMFs.
officers as a functional area. The designation of 15C35 constitutes f. Other Aviation participation programdAviation officers can
dual branching rather than the assignment of a branch and functiongparticipate in several voluntary programs.
area. A 15C35 aviator normally alternates between Aviation and (1) Army Special Operations Aviation (also see para 14-9).
Military Intelligence assignments. (2) Army Aviation Engineering Test Pilot Training. (Contact DA
2. Not all 15C officers receive fixed wing training; many officers PERSCOM (TAPC-OPE-V), DSN 221-5974)
are rotary wing trained only (example, EH-60). See chapter 19 of (3) Army Astronaut Program. (Contact Space and Missile De-
this pamphlet for further information on AOC 15C35, Ml All- fense Command (SMDC-IC-T), DSN 327-1964)
Source Intelligence Aviator. (4) Degree completion program (also see AR 621-1, chap 5).
(d) Aviation Logistics (15D)Officers in this AOC are graduates (5) The Advanced Military Studies Program (AMSP), also
of either the Aviation Captains Career Course (AVCCC) or the known as School of Advanced Military Studies (SAMS) (apply
Combined Logistics Captains Career Course (CLCCC), the Mainte-during CSC attendance).
nance Manager's (MM) course, and the Maintenance Test Pilot (6) Advanced Civil Schooling (ACS) (also see AR 621-1, chap
(MTP) course. They serve in units ranging from a section or platoon3).
through depots and groups engaged in aircraft maintenance or multi- (7) USMA Instructor Program (also see AR 621-1, chap 3).
functional logistics support operations. An Aviation Logistics officer (8) Training With Industry (TWI). The TWI program provides
can serve as a commander or staff officer at battalion or higher levelACOs opportunity to train with selected civilian companies to gain
units, to include Army depots, Corps Support Groups, MACOM knowledge of industrial procedures, policies and technologies (see
logistics offices, the Army staff (ARSTAF) and joint staffs. As staff AR 621-1).
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g. Women in Army Aviatiomll Aviation AOCs and most Avia- Table 14-1

tion skills are open to women. Female aviators have career opportuskill identifiers—Continued

nities equal to those of their male counterparts except for positionsrige

S
with a Direct Combat Probability Code (DCPC) of 1. This restricts :
females from the following skill identifiers: K4, MH-6 General EH-60 Pilot B5
Special Operations Aviation (SOA); K5, MH-60K Pilot (SOA); K6, gﬂﬂg’%’ifof”m g; (RC only)
MH-47E Pilot (SOA); a.nd. K7, RAH-66 Pilot (SQA). This restric-  AH.1G Pilot D1 (RC only)
tion is based on the mission profile of these aircraft. An exception AH-1Q/S Pilot D2
to this restriction is a female AOC 15D officer who holds these AH-64 Pilot D5
skills for maintenance purposes only. Women aviators accessed inté\H-64D Pilot D7
Aviation branch before 28 April 1993 are not required to transition YC-35 Pilot El
into scout/attack aircraft but may volunteer to compete for scout/ g‘;% E'illgtt Eg (RC only)
attack aircraft transition training and assignment to attack units. ;.51 pijot E4
Women accessed into Aviation branch after 28 April 1993 are c.12 pilot E5
considered eligible to fill aviation training and assignment needs. C-21 Pilot E6
This includes scout/attack aircraft transition training and assignmentC-23 Pilot E7
to attack units. C-26 Pilot E8
UV-18 Pilot E9 (RC only)
OV/RV-1 Pilot F1
Table 14-1 RU-21 Pilot _ F2
Skill identifiers RC-12D/G/H_ Pilot F3
RC-12K/N Pilot F4
Title Sl O-5A/EO-5B Pilot F5
OH-58A/C Observation Pilot Al RC-7 _ F6
OH-58A/C Scout Pilot A2 Instructor Pilot G2
OH-58D Scout Pilot A3 Experimental Test Pilot G5
OH-58D Warrior Pilot Ad Maintenance Test Pilot G6 )
OH-6 Scout Pilot A5 Av!at!on Related _ G7 (non-flying)
RAH-66 A6 (Proposed) Aviation Safety Officer _ -G8
UH-1 Pilot B1 MH-6, General Special Operations Avia- K4 (male only)
UH-60 Pilot B2 tion (SOA)
MH-60K Pilot (SOA) K5 (male only)
MH-47E Pilot (SOA) K6 (male only)
RAH-66 Pilot (SOA) K7 (male only) (proposed)
Air Operations Officer 5U
Table 14-2

Relationship matrix

Area of concentration (AOC) Associated career management field (CMP)

15A Aviation, General Same as 15B/C

15B Combined Arms Operations 15G CH-47D
15] OH-58D
15K AH-64D
15L AH-64A
15M OH-58A/C
15N UH-60
15T AH-1F/Q/S
15U UH-1
15w RAH-66
152 Rotary Wing, General
16G C-12
15C Tactical Intelligence 15H EH-60
16A RC-12D/G/H
16B OV-1 (RC)
16C RC-12K/N
16F U-21 (RC)
16H C-20
16l Cc-21
16L DH-7
15D Logistics 15J
150 AH-64A Maintenance
15P AH-64D Maintenance
15Q CH-47D/MH-47 Maintenance
15R AH-1F Maintenance
15X RAH-66 Maintenance
15Y UH-60/MH-60 Maintenance
16D Fixed Wing Maintenance

UH-1, OH-58A/C, or MH-6 Maintenance
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14-2. Officer characteristics required (4) Leader actionsOfficers provide purpose, direction and moti-
The Aviation branch requires officers who want to lead soldiers andvation as they influence their subordinates, operate to accomplish
fight aviation weapon systems, and are skilled in leadership at alltheir mission and strive to improve their unit or organization. Leader
levels; who are steeped in aviation tactics, techniques and proceactions are how Army officers act to achieve excellence and get the
dures; who possess strong Army values, leader attributes and leadgob done. These actions are applicable across all levels of
skills; and who fully understand the key leadership actions that mustleadership.
be taken to assure success. Additionally, there are branch unique (a) Influencing refers to the use of appropriate people skills to
skills, knowledge and attributes that require professionglide subordinates or teams toward mission accomplishment. Influ-
development. encing subdivides into communicating, decision-making and
a. Competencies and actions common to Ay officers must motivating.
be premier warfighters who can effectively apply the four core (b) Operating or accomplishing the mission refers to the relative
dimensions of leadership: values, attributes, skills and actions. (Forshort term actions of getting the job done. Operating divides into
additional discussion of these leadership dimensions, see FM 22planning, executing and assessing.
100.) The four core leadership dimensions provide the t_)asis for (c) Improving refers to the long term investment-type actions
what a leader must be, know and do. The values and attributes sefssential to improving everything the leader influences. Improving

the basis for the character of the leader - what a leader must be. Thgypdivides into developing (people), building (teams) and learning.
skills developed by leaders establish his or her competence - what a . Unique skills.

leader must know. The actions that leaders conduct and execute (1) Decision-making skillsAviation officers often work in an
constitute leadership - what a leader must do. The leadership framegp,ironment where time available for problem analysis is seriously

work describes a leader of character and competence who acts t@,strained but where sound, timely decisions are urgent. The avia-
achieve excellence across the spectrum of operations from total war,;qn decision cycle mirrors that for ground members of the com-

to operations other than war, to disaster relief and in times of peacepined arms team. but synchronization of battlefield operation

(1) Values.Values are at the core of everything the Army is and qygiems is often more complex and problematic. Information gained
does. The Army is an institution of people with unique and enduring i his environment will vary in its completeness or ambiguity. An
values. These values must be a part of the men and women—yyjiv 1o operate under stress, make decisions, seize the initiative,
officers, enlisted personnel and civilians—who are the Army. These yng ¢t in primitive field conditions is critical to success.
values provide the sense of purpose necessary to sustain our soldiers (2) Tactical and technical skills

Cjomzat nd el fesalve Antighles i oberalons el ' WA (3) During AVOBC, Actve Comporent offcers wil eceive no-
Y tification into which aircraft they will transition after OBC gradua-

where soldiers and civilians do what is right; where we treat each.. B e .
other as they should be treated; and, where everyone can be all the&girl: A::rlgga;t Ogggglgﬁ?nﬂgﬂtcggéf; (QQtﬁ()a c/iAertn(:rm;r;%tlosrt]j d?l”\et m;?eer-
can be. There are seven Army values (LDRSHIP). 9 ' y P

. - . ences. Officers will then attend the appropriate AQC in either the

tio(na) trl;gyzlrtr}; Bea(;utrrultjan:‘fu;hn ;n(;ﬂthﬂeg:llggsto the U.S. Constitu OH-58D(l) Kiowa Warrior, AH-64A Apache, AH-64D Longbow
&) Dut Fuyfﬁny our obliaations ' Apache, UH-60 Blackhawk, CH-47D Chinook, and in the future the
© Res)gectTrea){t peoplegas théy should be treated RAH-66 Comanche. Due to the technological complexity of each

(d) Selfless-serviceRut the welfare of the nation, the Army and aircraft_, once f[ransitioned into the appropriate aircraft, _with_fe_w
your subordinates before your own ' exceptions, officers can expect to spend the rest of their Aviation

Honor. Liv il the Armv values. service in those airframes.
Eg) Int?egcr)ity. Di l\:\f)hégsarigthte Iegal?/y :nlée?norally. (b) Aviation officers must be technically proficient with branch

(g) Personal CourageFace fear, danger or adversity (physical or and mission L_Jnique equipment, tools and systems. Aviatiqn mission
moral) with the spirit and determination of a warfighter. success requires the proper balance between technical skills and the

(2) Leader attributes.Attributes are fundamental qualities and a}bility to understgnq and apply the appropria@e tgctical skill; at the
characteristics. Attributes assist in defining what an officer should 1gnt moment; this is the essence of the warfighting art. This art is
be and contribute to leader actions. Army leader attributes are deP&coming increasingly difficult with the highly complex and tech-
scribed in three categories - mental, physical and emotional. nologically advanced systems now being fielded. Skills and abilities

() Mental attributes describe aptitudes and capacities for learn-MUst be gained and developed through repetitive operational assign-

ing that leaders should possess and develop. Included in this catgM€Nts and continuous professional study and self-development.

gory are will, self-discipline, initiative, judgment, confidence, ¢: Unique knowledge. ] _ o

intelligence and cultural awareness. (1) Although officers must first become experts in their field of
(b) Physical attributes specify physical dispositions or aptitudes concentration, they are also required to possess knowledge of all

that can be nurtured and developed. Included in this category aréviation combined arms operations. For example, if an Aviation

health fitness, physical fitness, stamina, military bearing and profes-commissioned officer (ACO) is rated in a UH-60 Blackhawk, they
sional bearing. are expected to know the technical capabilities and limitations of

(c) Emotional attributes are those affective aptitudes or capacitiesthat aircraft to the same standard as the ACOs and Aviation Warrant
that contribute to how one feels and substantially contribute to Officers (AWO) they lead. They must demonstrate proficiency
leadership. Included in this category are self-control, balance andthrough attainment of readiness levels (RL) and maintain individual
stability. and crew currency and proficiency. Next, they must demonstrate

(3) Leader skillsSkills are synonymous with competencies. They Subject matter expertise in the employment of assault helicopters in
are abilities or competencies that one develops and uses with pecall mission essential tasks. That is the unique knowledge that UH-60
ple, with ideas and with things. Competence is of primary impor- rated ACOs must attain. This knowledge includes practical experi-
tance for all Army officers. The Army recognizes that officers must ence in tactics, combined arms operations and the employment of

develop four types of skills. direct and indirect fire weapon systems. But, as discussed previous-
(a) Interpersonal skills reflect competence in communicating with ly, this same UH-60 rated ACO must also understand the doctrine
people. for employment of attack helicopters, air cavalry, heavy lift, Army
(b) Conceptual skills refer to competence in handling ideas. Airspace Command and Control (A2C2), and Air Traffic Services
(c) Technical skills reflect competence with things. (ATS) in order to be an effective Aviation leader.
(d) Tactical skills refer to the ability to put together technical, (2) Officers gain this knowledge through a logical sequence of
interpersonal, and conceptual skills and apply them to warfighting continuous education, training, experience and mentoring.
tasks. (3) Individual officers sustain knowledge through institutional
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training and education, duty in operational assignments and continu-Training progresses from the preflight through the primary and
ous self-development. Mentoring is a critical aspect in sustaining instrument qualification phases in the TH-67 aircraft. Combat skills
knowledge. training is then conducted in OH-58 or UH-1 aircraft. Upon comple-
d. Unique attributes. tion of all phases of OBC, officers are awarded the Army Aviator
(1) Personal attributesAviation officers have a high acceptance Badge. Upon completion of AVOBC, officers attend an advanced
of convention. Repetitive training is important to maintain unit read- aircraft qualification course (AQC) prior to their first assignment.
iness. The danger associated with training and operational missiondhe principal AQCs are OH-58D(l) Kiowa Warrior, AH-64A
requires strict adherence to established standards. These standardgache, AH-64D Longbow Apache, UH-60 Blackhawk and CH-47
require officers to know and routinely execute drills and operate Chinook. Due to the time intensive initial training requirements
within established SOPs. Officers must recognize the importance oflevied on lieutenants by IERW and an AQC prior to their first
physical fitness—high levels of stamina and vigor are critical to a assignment, and the short time remaining available to them to
warfighter. The risk management process must always be used du@chieve branch qualification, follow-on schooling en route (e.g. Air-
to the high risk associated with employment of aviation forces. borne, Cavalry Leaders Course, Air-Ground Operations School, etc.)
(2) Task orientationWork focuses on the successful accomplish- Will not normally be approved.
ment of the mission. Process is important but results count. Tasks (3) Utilization. Lieutenants normally serve at company level to
performed by units are inseparable and outputs are produced primadain troop leading and flight experience. An officer should concen-
rily by teams. trate on the methodology employed in planning and carrying out
(3) Multifunctionality. At the field grade level, Aviation officer ~ SPecific aviation operations. Aviation training is expensive, lengthy
work is branch oriented but becomes increasingly multifunctional— a@nd complex. Aviation lieutenants spend a minimum of 47 weeks in
first within the Career Field and eventually as the officers become Schools or courses preparing for their initial assignment. Training
more in contact with systems/skills that cross several Career Fieldstimes increase for those receiving advanced aircraft training or addi-
Officers must develop and utilize a diverse set of skills as they tional training in one of the Aviation AOCs. Aviation's increased
move between branch leadership positions in TOE and TDA posi-{raining time and differing grade structure pushes its time line for
tions, and as they serve in branch/functional area generapgqfesglonal devellopment out further than that of other branches.
assignments. The single most important assignment consideration for personnel
(4) Terrain senseTerrain sense is the ability to quickly judge Mmanagers and commanders is ensuring that the new lieutenant is
terrain. This is more than viewing the terrain and knowing the range 2SSigned to a job which will allow him or her adequate opportunity
capability of weapon systems. It is the ability to visualize the battle- 1 develop flight experience and to lead troops. _
field and know how to optimize Aviation branch and other com-  (4) Self-developmenA new lieutenant's focus should be to gain
bined arms weapons systems on that terrain. and‘ refine troop leading, aviator, combl_ned arms  tactics, logistic
(5) Situational awareness within the future battlespaéation (maintenance and supply), force protection (particularly risk man-
leaders may operate at distances across the battlespace far exceediigement) and administrative skills. To successfully compete for
that of their combined arms peers. An attack helicopter battalion Pfomotion to captain, an officer must possess a thorough knowledge

commander must be able to conceptualize the fight across the entiré’f avigtion tactics and principles. An Aviation lieutenant glso gains
division or corps area to properly employ his or her forces. The a basic knowledge of combined arms and combat service support

physical and intellectual dimensions of battlespace urgently demanocogrdg‘at'on principles.

intuitive and versatile leaders supported by agile battle staffs and (1') Be:gtn"’gﬂ' qualification

well-trained soldiers. Mobility, agility, simultaneity of effort, o X . . .
lethality, increased battle tempo and space-age logistics will domi- ficgi)oplmi“r:glrg dz(;uggtr:])r}gﬁg#Iroefmaenbtrsa];wocrhthcl:salet\éierlws()fé)er\?:gP ngﬁlrls:e
nate the Army’s modernization efforts. In noncontiguous operations (b) The officer musFt) also serve in one of I?he following assion- :
of the 21st Century battlespace, Comanche platoon leaders may e for 18 th | : 6 ths): 9 9
have to separate their forces by hundreds of kilometers to accom- elnss or fmlon s (p us/dort mlr?us " months): d of TOE/TDA
plish the mission; yet must maintain situational awareness to ensure nit. uccessiul company/detachment command ot a

_they kdnovxé wherehthefir_ fo:jclesf are, Wher? theydarzla, wheredthe enem)V 2. Successful tour as a platoon leader in platoons authorized
Issﬁo?)rtlerv:/inﬁ;eggst Zad“ﬁgaryr:zgﬁﬁasr?ntgﬁigt:nc-e n\:\ﬁlrlc’\g/ﬁ/e S:\zz?gréocaptgms as pla_toon leaders. T_hese include aerial exploitation, inter-
the capability to capitalize on battlefield opportunities and seize theme.dlate and higher level maintenance (AVIM), ATS and CH-47
initiative, but the vast amount of information available to leaders in units. . . .

the cockpit will require aviators with great mental stamina, intuition (c) Completion of a baccalaureate degree prior to attending the

S - . - s - Captains Career Course.
and the ability to quickly determine what information is critical. (2) Military education.

14-3. Critical officer developmental assignments (a) Captains Career Course (CCOfficers should attend a
a. Lieutenant. branch Captains Career Course (CCC) before completing their fifth
(1) Branch qualification. year _but not later than t_h_eir _eighth year of_commis_si(_)ned s_ervice
(a) Lieutenants must meet the requirements outlined in AR 611- (required for branch qua}llflcatlon and promotion). Aviation officers

110 for entry into the Aviation branch. may attend other Captains Career Courses (examples: Infantry, Ar-

mor, Field Artillery, or the Combined Logistics Captains Career
Course.) The branch phase of the Aviation Captains Career Course
Oianzo weeks. It prepares officers to serve as combined arms experts,
company commanders, and battalion or brigade staff officers. Addi-
tionally, officers must complete the staff process phase (CAS3) at
Fort Leavenworth. AVCCC and CLCCC both meet established pre-
requisites as total operational flying duty credit (TOFDC) assign-
ments. Aviators earn one month of TOFDC for each month spent at
®LCCC or AVCCC. TOFDC is not earned by Aviators attending
other branch CCCs.

(b) Military Intelligence Captains Career Course (MICCOffi-
cers selected for AOC 15C35 (All-Source Intelligence Officer) at-
tend the Military Intelligence Officer Transition Course (MIOTC) if
they did not attend MIOBC. AOC 15C officers attend the 20-week
MICCC and receive training in FA 35D (All-Source Intelligence

(b) Lieutenants must complete an OBC and Initial Entry Rotary
Wing (IERW) flight training.

(c) Lieutenants must successfully serve as a section/plat
leader in an Aviation assignment.

(2) Military education.All newly commissioned Aviation lieuten-
ants attend AVOBC, including IERW training, at the United States

Phase |l is thirty three weeks of flight training, and Phase Il is 6
weeks of warfighting and leadership training. Phases | and Il in-
clude training on general military subjects such as leadership, weap
ons, combined arms operations, physical training and field training.
IERW, or flight school, consists of basic flight, aerodynamics, mete-
orology, aeromedical, instrument flight and combat skills training.
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Officer). This constitutes dual-branching for aviators because MI operational assignments in Aviation branch will not occur. Howev-
also serves as a functional area and is available only to AOC 15Cer, they may occasionally fill other branch/functional area generalist
officers. Upon completion of training the officer is designated AOC positions. The previous OPMS policies which allowed an officer to
15C35. dual-track, alternating between branch and FA assignments are no
(c) Combined Logistics Captains Career Course (CLCQi- longer applicable except for AOC 15C35. (See discussion in para
cers selected for AOC 15D (Aviation Logistics) may attend the 14-3b(2)(b).)
AVCCC or CLCCC. The branch phase of CLCCC, conducted at Ft Note. (If accessed into a Career Field other than OPCF, aviators will find
Lee, VA, prepares officers to serve as company commanders andheir opportunity for operational flying assignments severely curtailed or
logisticians. During CLCCC, officers receive both advanced tactical prohibited. Therefore, repetitive operational flying assignments through the
and technical training as well as instruction in advanced materielgrade of captain are critical to facilitate making their first ACIP gate.)
management and multifunctional logistics. Aviators attendidyiators who remain in OPCF will continue to serve in operational
CLCCC travel to Ft Rucker, AL during a portion of their course to Aviation assignments, occasionally alternating between branch and
participate with AVCCC students in a constructive simulation war- branch/functional area generalist positions. See additional sections
fighting exercise, then return to Ft Lee to complete their studies.in this pamphlet and AR 611-101 for a complete description of each
CLCCC and AVCCC both meet established prerequisites as totalFA and associated skills.
operational flying duty credit (TOFDC) assignments. Aviators earn  (7) Army Acquisition Corps (AACHAt the 8th year of service,
one month of TOFDC for each month spent at CLCCC or AVCCC. approximately 150 officers from a cohort year group (all branches)
(3) Additional military and civilian educatiduring the are accessed into the AAC by an HQDA selection board. Aviators
AVCCC or CLCCC, officers may request attendance at the Mainte- accessed into AAC do not compete for Aviation battalion or brigade
nance Manager’s (MM) course, Maintenance Test Pilot (MTRPmmands. Instead, along with other AAC officers, they compete
course, and assignment in AOC 15D. If desired, AOC 15D officers for lieutenant colonel and colonel level product, project and pro-
may also request designation in FA 90 (Multifunctional Logistician gram manager positions. Officers accessed into the AAC are
Program). Some officers receive training in additional skill areas redesignated with a new functional area (FA 51). Accession into FA
(e.g., Advanced Aircraft Qualification Course (AQC), ATS Officer 51 is based on the same criteria as mentioned above (officer prefer-
course or functional area training). Captains should broaden theirence, Army needs, officer training and background, and officer
understanding of warfighting through extension courses and inde-skills). For additional information on the AAC, see chapter 47.
pendent study. Commanders in the field aid this process by conduct- c. Major.
ing officer professional development programs within their units. (1) Branch qualification. To meet branch qualification at this
Aviation captains can attend the joint Air-Ground Operations School level, majors must complete a Command and Staff College (CSC)
(AGOS) at Hurlbert Field, FL, and the Cavalry Leaders Course atand serve in one of the following assignments for 18 months (plus
Fort Knox, KY. (NOTE. If attendance at AGOS is desired, the three or minus 6 months). (NOTE. The OPMS XXI goal is 24 months in
week Joint Airspace Operations Course (JAOC) is recommended forbranch qualifying positions with 36 months on station.)
officers requiring understanding and application of airspace com- (a) Battalion executive officer or S3.*
mand and control. The two week Joint Firepower Control Course (b) Battalion Support Operations Officer.*
(JFCC) is more suited to an understanding of the application of joint (c) Brigade S3.*
fire support systems.) Officers receive Advanced Civil Schooling (d) Successful major level command of a TOE/TDA aviation
(ACS) if necessary for a functional area or special assignments (e.g.unit.
USMA instructor or Army Acquisition Corps). Note. *Serving in a similar position at a higher level also satisfies this
(4) Utilization. In-service entrants are assigned to a flying posi- requirement. For example, a major who successfully completes a tour as a
tion after completion of IERW and a branch CCC. Officers should brigade/group/regiment XO or brigade/group deputy commander (lieutenant
complete CCC and company command before accessing for a Specolonel positions) is considered branch qualified and does not have to com-
cial Operations Aviation (SOA) assignment (See paragraph 14-9).Plete a battalion XO/S3 or brigade S3 tour.
Aviation officers receive a functional area (FA) between their 5th  (2) Military education.Majors must have completed a Command
and 6th years of commissioned service, but will continue to serveand Staff College (CSC) before they enter the primary zone of
primarily in Aviation branch or branch/functional area generalist consideration for promotion to lieutenant colonel. Currently, the
(formerly branch immaterial) assignments through their 10th yearsCSC may be completed by attendance at a resident course, or
of service when Career Field (CF) designation is made. Branch/through completing a nonresident (correspondence) course. A
functional area generalist billets are all positions other than branchHQDA board determines attendance at resident courses. Aviation
or FA (e.g., ROTC, recruiting command, USMA faculty and staff, officers not selected for resident attendance must have completed a
AC/RC, joint billets, etc.) Refer to subparagraph (6) below for a nonresident course to be competitive for promotion to lieutenant
discussion of utilization. colonel. An officer should enroll in the correspondence course after
(5) Self-developmentCaptains should gain an in-depth under- a second nonselection for the resident course. Those officers se-
standing of combined arms operations. Aviation captains shouldlected for the School of Advanced Military Studies (SAMS) must
dedicate time to a professional reading program to gain a historicalserve an initial utilization tour as a plans/assistant G3 officer on
perspective on solutions to tactical and leader challenges and &orps or division staffs before moving to one of the designated
working knowledge of command principles and staff operations, andbranch qualifying positions.
learn combined arms and aviation operations at the battalion and (3) Additional military and civilian educationOfficers may at-
brigade levels. tend Advanced Civil Schooling (ACS) if the follow-on assignment
(6) Functional area (FA) and Career Field (CF) designation. requires an advanced degree.
Aviation officers receive their functional area designation between (4) Utilization.
their 5th and 6th years of commissioned service. An officer's indi- (a) Officers will undergo a Career Field Designation Board
vidual preference for FA designation receives high consideration in (CFDB) upon selection for major. This board of senior officers will
the process. Other factors determining an officer's FA designationdecide in which Career Field each officer is best suited to serve.
are the needs of the branch and Army, developmental military expe-Decisions are based on the officer's preference, rater and senior
rience, and military and civilian education. At the 10th year of rater's recommendations, the officer's skills and training and the
service, immediately after the majors promotion board, a Careerneeds of the Army. Aviation majors not designated into the OPCF
Field Designation Board will select some officers for management will be designated into one of the other three Career Fields: Opera-
by a Career Field other than the Operations Career Field (OPCF)tional Support, Information Operations, and Institutional Support
Aviators migrating out of the OPCF will then serve in their FA for (1S). Officers in each Career Field (CF) will compete for promotions
the remainder of their careers. Crossover between their FA andonly within their designated CFs. Assignments after promotion to
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major will be managed by OPMD Auviation Branch for the Opera-  (4) Utilization. Because only a small percentage of Aviation offi-
tions Career Field officers, and by the respective functional areacers are selected for battalion command, officers should work to-
assignment managers for officers in all other CFs. ward full qualificatio for promotim throudh othe branch/

(b) Aviation majors serve in TOE and TDA units and other functional area generalist jobs or in their functional areas in other
assignments such as: Observer, Controller/Evaluator (OC/E) at aCareer Fields.. They can expect to serve in staff positions at division
maneuver training center; RC advisor; USAREC staff; USMA fac- or higher levels or in nominative assignments. Lieutenant colonels
ulty and staff; service school instructors; joint staff; and other key should also seek a joint duty assignment. As at anyr ok,
branch/functional area generalist positions such as IG. Some Avialieutenant colonels should seek the hard jobs and do them well.
tion officers continue to develop expertise in SOA assignments. Manner of performance in demanding assignments is a prime con-
Majors should seek job assignments that qualify them for promo- Sideration for promotion and school selection boards. A field grade
tion, either in the Aviation branch, a key branch/functional area joint duty assignment is required for promotion to brigadier general.
generalist position or in a functional area. Majors should seek a field (5) Self-developmenOfficers should continue to build warfight-
grade joint duty assignment. If an Aviation major is accessed into aing and functional area expertise.

CF other than OPCF, then that officer will be career managed by his €. Colonel. 3

controlling FA assignment managers for the remainder of his or her (1) Branch qualificationColonels are branch qualified after serv-
career. (Refer to specific FA sections in this pamphlet for each FA’sing at least 12 months in a critical Aviation assignment coded at the
requirements.) If managed by FA, opportunities for operational fly- 9rade of colonel. The following assignments, some not necessarily
ing assignments will be severely restricted if not prohibited. If the coded as Aviation, also meet this requirement: division chief of staff
aviator has met his or her first gate, they will continneeteive or US Army Aviation Center (USAAVNC) chief of staff, corps G3
ACIP until their second gate. Otherwise, they will lose ACIP be- OF deputy chief of staff; deputy assistant commandant; Director of
yond the 12th year of Aviation service unless a HQDA waiver is |'aining Development, Doctrine, and Simulation (DOTDS); Direc-
granted. Aviators who continue in the OPCF can expect a balance of®" 0f Combat Developments (DCD); Director of Evaluation and

assignments between Aviation branch and branch/functional aregotandardization (DES); Director, Air Maneuver Battle Lab (AMBL);
generalist jobs. colonel positions at the Combat Training Centers (CTCs); recruiting

(5) Self-developmentMajors focus self-development efforts on ts)glgeac(tj: dcxrgmaé]d:és?iﬁqzﬁ't:s’ MAA(S:S]ZI St?;fc'e?]rt‘g J:'r(‘)tf ch?r];fcse;rsngre
developing expertise in aviation support operations and, when aPselected by HQDA cgentralized selectionpboards gfor brigade level
propriate, in an FA. Their self-development must also focus on joint g
and combined arms operations. This can be accomplished throug ommand or TRADOC System Managers (T'SM). Successful bri

T e . ade level command marks officers as qualified for increased re-
correspondence courses or institutional training, as appropriate, t

support CF/FA specialty or career goals. Majors should also devoteSponSIbIIIty at the highest levels in the Army and DOD. Under

> : . . . OPMS XXI, only officers in the OPCF will be eligible to command,
time to a p_rofessmnal readln_g program to_broaden warfighting skills with the exception of Army Acquisition Corps commands. Com-
and combined arms operations perspective.

d L lonel mands filled by OPCF officers on the CSL are organized into four
- Lieutenant colonel. . functional categories: Tactical, Training and Strategic Support, In-

(1) Branch qualification Lieutenant colonels are branch qualified  gjjtutional (garrison and USAREC), and TRADOC System Manag-
after serving in an Aviation coded position for at least 12 months. g5 (TSMs) Resideh or nonresidenattendare at SSC also
Lieutenah colones who successfull comple¢ a CS. battalion identifies those officers with exceptional promotion potential for
level command will remain competitive for brigade command and seryice in positions of increased responsibility.

enjoy a higher potential for promotion to colonel and SSC selection (2) wilitary education.Although no specific mandatory military
than other OPCF Aviation officers who did not command at the edycation requirements exist for colonels, the primary professional
battalion level. development goal is completion of SSC. A HQDA board determines
Note. (Battalion command tour lengths are normally 24 months.) who attends the resident course and participates in the U.S. Army
Under OPMS XXI, only officers in the OPCF will be eligible to War College Distance Education Course. Officers selected for CSL
command, with the exception of Army Acquisition Corps com- brigag commad will atted the Army’s precommash course
mands. Commands filled by OPCF officers on the CSL are organ-(PCC) at Fort Leavenworth, KS; and the Aviation PCC at Fort
ized into four functional categories: Tactical, Training and Strategic Rucker, AL. Brigade command selectees may also attend the Senior
Support, Institutional (garrison and USAREC), and TRADOC Sys- Officers Legal Orientation Course (SOLO) at Charlottesville, VA.
tem Managers (TSMs). The following assignments are not necessarOfficers selected as CSL TRADOC System Managers (TSM) will
ily codel as Aviation but alo satisy brand qualification attend the Combat Developers Course at Fort Lee, VA and the
requirementslieutenah coloné positios as division or branch Project Manager's ACAT Ill Course (commonly known as the PM's
chiefs at the Combat Training Centers (CTC); brigade/regiment/ Survival Course) at Fort Belvoir, VA. The ACAT Il Course has
group XO; division primary staff; corps assistant G3; deputy assist- several _prerequisites._ Officers s_elected f(_)r TSM biIIe_ts should con-
ant G3; G3 operations; G3 assistant plans officer; ROTC or recruit-tact their OPMD assignment officer to discuss requirements. After
assignments. Resident or nonresident attendance at a senior servi¢&C. - N L )

college (SSC) also identifies those officers with exceptional promo- (3) Additional Military and Civilian EducationAn advanced de-

tion potential for service in positions of increased responsibility. 9rée is not required but is strongly recommended.

(2) Military education. No specific military education require- (4) Utilization. A small percentage of colonels are selected by a
ments exist for lieutenant colonels. A HODA board determines HQDA board for brigade level command (or equivalent such as
selection for resident SSC or the U.S. Army War College Distance 1SM)- Others further their professional development by serving in
Education Course. Officers selected for CSL battalion commanddivision or higher staff positions requiring Aviation and functional
will attend the Army’s precommand course (PCC) at Fort Leaven- /€@ expertise. Colonels must have completed a joint duty assign-
worth, KS, and the Aviation PCC at Fort Rucker, AL. Select TDA ment before consideration for promotion to brigadier general.
battalion command designees may also be slated for attendance at (2 Self-developmengelf-developmergoab shouti focws on
the TRADOC PCQC at Fort Jackson SC. Battalim command continuing to bu'.ld on warfighting _and FA expertls_‘,e.
designees who will have special courts martial convening authorityth f. Branchffunctional area generalist assignmeriéficers above

may attend the Senior Officers Legal Orientation Course (SOLO) at e rank of captain can expect to serve in assignments as their
Charlottesville, VA. careers progress that may or may not be directly related to the

i . . . Aviation branch but which are important to the Army. Some of
gréi) iédr?(l)tiopea(;u?r](lelgarbyutari]sd S();;gil]%?yer(ll::%ar}t]l%ﬁ]ndeagvanced de- these key positions are Observer Controller Evaluator (OC/E) at a

Combat Training Center (CTC), Inspector General duty, and other
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key positions on division and higher staffs. Again, regardless of the b. OPMS XXI implementatiohe numbers of authorized Avia-

job assigned, manner of performance is the most important variabletion billets, by grade, will vary as force structure decisions are made
g. Joint assignmentdviation officers can expect to be consid- and actions to implement them are taken. Officers desirous of more

ered for joint duty assignments worldwide. Joint experience is im- information on Aviation branch authorizations or inventory, by

portant to the Army and is essential to individual officers for their grade, are encouraged to contact the Aviation branch proponency

advancement into senior leadership positions. Completion of a jointoffice (ATZQAP@rucker-emh4.army.mil), DSN 558-3999 (http:/

tour is a requirement for promotion to brigadier general. www-rucker.army.mil/ap/ap.htm) or their PERSCOM assignment
h. Other assignmentsiviation branch officers may be assigned officer.

to organizations and duties beyond those indicated above. Thes

other assignments may include various fellowships, duty with the

National Security Council and the United Nations, or serving as anfighting experiments to determine the optimal force structure for
Aviation branch representative at Allied service schools. The spec-Army XXI, it is unknown whether there will be significant changes

trum of possible assignments is large and these assignments can tES - o : ;
; ; . . - the structure of aviation organizations in the future. Ongoin
characterized as highly responsible, important, and requiring maturefieloling of Longbow Apache un?ts and the approaching fieldir?g 019

skilled and well grounded officers. Selection for such assignments ~ o ° b will impact personnel life cycle management require-

s e e Moo, Pt %, ments and must be cosely Synchraized and inegrated 1o encre

A 4 DOD minimal impact upon readiness and continued health of Aviation
rmy an ) branch. We can also expect changes to the authorizations of units

based upon the restructuring and recoding initiatives associated with

the implementation of OPMS XXI, the impact of mandated person-

nel end strength cuts, and such initiatives as officer restructuring.

Other changes are also possible due to the iterative nature of the

restructuring and recoding process and possible future resource

constraints.

b. Acquire.Officers will continue to be accessed into Aviation
branch through the United States Military Academy (USMA), Re-
serve Officers’ Training Corps (ROTC) and Officer Candidate
School (OCS). Accessions are based on the needs of the Army and

b P denceAssi t to devel tal leadershi i officer preference. Because of the lack of branch specific civil
- Frecedenceassignment to developmental léadership positions  gepqoling and opportunities for relevant experience, there will be

will have a precedence, although there is flexibility on the sequencetg,, onnortunities for direct commissioning in Aviation branch. Offi-
of assignments. Typically, officers should seek assignments in thecerg entering the Aviation branch are designated AOC 15A (Avia-
following order: Officer Basic Course, platoon leader, battalion staff 4, General) (see para 14-1 above).

(preferably as an assistant S3/liaison officer), Captains Careqq) |nitial entry. About 99 percent of the officers entering the
Course, company command, brigade or division staff, nominative or ayiation branch come directly from USMA, ROTC and OCS. All

branch/functional area generalist assignment, Command and Stafpficers must meet the physical and aptitude qualifications specified
College, battalion S3 or executive officer, battalion level command, jn AR 611-110.

Senior Service College, and brigade level command. The goal of (%) |n_service entryAs a result of several factors including offi-
any OPCF officer is to spend the maximum time possible with cer inventory and resource constraints, the HQDA DCSPER insti-
troops, preferably in a leadership position. For AOC 15C/15D/SOA, tyted a policy memorandum stopping branch transfers into or out of
there are alternate career paths from which to choose. Refer tqhe Aviation branch without DCSPER approval. Currently, only
figures 14-1a and 14-1b, Life Cycle Development Models, for a list rated Aviation warrant officers are accepted for OCS. In-service
of optional positions. officers must enter Aviation training before their 48th month of
Note. (For aviators managed by another functional area during their field Active Federal Commissioned Service (AFCS) and their 30th birth-
grade years, refer to the specific functional area chapter for career pathday to be eligible. A HQDA board selects from all applicants. Upon

914—7. Key officer life cycle initiatives for Aviation
a. Structure.As the Army continues to conduct advanced war-

14-4. Assignment preferences and precedence

a. PreferencesThe Aviation branch has diverse assignment op-
portunities which allow for numerous career development paths. The
professional development goal of Aviation branch officers is to
produce and sustain highly qualified tactically and operationally
oriented officers to lead the Aviation branch in combat and on other
assigned missions. Assignments in the Aviation branch will be made
to develop the officer’s ability to achieve that goal. Requests from
officers for assignments which do not contribute to achieving that
goal will likely be rejected.

discussions.) completion of IERW and a branch Captains Career Course, as appli-
. . . ) ) cable, in-service entrants receive a 15 AOC.
14-5. Duration of critical officer life cycle assignments c. Distribute.Aviation branch officers will continue to be rotated

a. Key Aviation branch qualification positibheder current  peyyeen TOE and TDA units in CONUS and OCONUS, but the
policy, Aviation captains serve as company commanders for 18, |engths of such assignments will be longer. Officers should
months plus or minus 6 months. The OPMS XXI goal is for majors haye more time to gain the requisite skills in their branch and their
to spend three years in an operational unit with two years spent ingranch/functional area generalist assignments. However, this may
branch qualifying jobs. Lieutenant colonels and colonels selected forp gy always be possible, especially during the fielding of new equip-
command will serve two years in battalion and brigade commands.ment such as Longbow Apache and Comanche. The effects of space
Officers selected for garrison command will command for two years jmpalanced MOSs, CONUS to OCONUS unit stationing ratios, and
with an option for an additional year. fielding schedules and policies may cause less than the desired

b. Aviation branch timelinBigure 14-la illustrates Aviation objective tour lengths. However, in concept majors will receive
branch timelines and branch qualifying positions. Officers should more branch qualifying time and increased stability under the
pursue branch qualification at each grade as soon as possible IDPMS XXI design. OPMS XXI changes some previous distribution
order to meet milestones for promotion. Figure 14-1b illustrates rules which formerly applied to Aviation branch; officers of the
those positions to which assignment enhances an officer's profesbranch who serve in the Operations Career Field will work either in

sional development. branch or branch/functional area generalist positions. Aviation
) o ) branch officers in other Career Fields will no longer serve in Avia-
14-6. Requirements, authorizations and inventory tion branch billets.

a. Goal.The goal is to maintain a healthy, viable career path for ¢, Deploy.Aviation branch officers are warfighters who remain
Aviation branch officers. To do this the field grade inventory must personally and professionally prepared to deploy worldwide at all
be optimized in order to meet branch authorizations, to provide times. Whether assigned to mobile TOE units with high levels of
sufficient flexibility to support branch/functional area generalist po- readiness or fixed site TDA organizations, all Aviation officers must
sitions, and to provide majors with 2 years of branch qualifying time be deployable to accomplish missions across the full spectrum of
while stabilized for 3 years. conflict. Aviation officers may deploy tomorrow with their units to
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deter potential adversaries and to protect national interests; or asitizen soldiers, RC officers simultaneously advance civilian and
individuals to support joint and multinational operations other than military careers. Because of this demanding role, an RC officer's
war such as humanitarian and peace keeping missions. Aviationmost precious resource is time. As officers rise to higher positions
branch officers must prepare themselves and their families for thisof responsibility and trust in their civilian occupations, they have

most challenging life cycle function. less time to achieve required military education levels. To minimize
e. SustainOPMS XXI changes the manner of execution of three this problem, the United States Army Aviation Warfighting Center
major actions which affect officer career development. developed RC courses specifically tailored to reduce the resident

(1) Promotion.The institution of Career Field based officer man- instructional time. Unfortunately, this cannot be accomplished with
agement is a significant but fundamental change. Aviation branchgraduate flight training courses.
officers will compete for promotion only within the Operations  (2) AssignmentsOfficers in the Army National Guard (ARNG)
Career Field, eliminating the double counting which occurréde managed primarily by the adjutants general of the 50 States and
previously when officers competed in both their branch and their 4 territories. Officers in the USAR are managed by the U.S. Army
functional area. Additionally, the percentage of below-the-zone (BZ) Reserve Personnel Command (AR-PERSCOM). Geographic con-
promotions will decrease and officers will be eligible for BZ promo- straints play an important role in the professional development of
tion one time for each grade. USAR, TPU and ARNG officers. The availability of positions at the

(2) Command.Aviation branch commanders (battalion and bri- various grades within a specific area drives the career path of an RC
gade) will continue to be centrally selected for command. All Avia- Officer. The spectrum of potential assignments is narrow. If the local
tion officer command opportunities are in the Operations Career©Organization is changed by reorganization or an officer moves,
Field. These commands are organized into four functional catego-"edesignation in another specialty may be necessary. This often
ries: Tactical, Training and Strategic Support, Institutional, affpults in an officer spending time to become qualified in muiltiple
TRADOC System Managers (for colonels only). Officers have the functional areas during a career. o _
option of selecting the category or categories in which they desire to (3) Professional development through the military schooling sys-
compete for command, while declining competition in other catego- M- The Aviation Reserve Component officer plays an important

ries. The results of the command selection process is announced ifP!€ in the Aviation branch mission. Their professional development
the command selection list (CSL). parallels that of the AC officer except as noted below. Although RC

(3) Officer Evaluation ReportThe OER will reinforce the link- officers may attend the same courses as AC officers, some courses

age between officer development and OPMS XXI. The rater and©ffer an RC option. RC officers normally develop in only one
senior rater will recommend the rated officer, starting at the rank of Aviation AOC and in one functional area (FA). However, a lack of

captain, for the Career Field which best suits his or her abilities andSuitable positions in a geographic area may lead to some RC offi-
interests. cers being qualified in multiple AOCs or FAs. Reserve Component
f. Develop.Officer development will continue to occur through a officers must attain educational levels commensurate with their

methodical sequence of progressive assignments in TOE units Witrgra:_de anéicasfsfl_gnmerrllt, using resgent_ znd nct)nreS|de|ntt mst_rl_L:ctlon
troops, staff/ TDA assignments, and institutional training assidgif ons: officers nave Increased windows 1o complete military

ments. Self-development continues to be an essential component 0 _ducatlon requirements. (For further guidance on RC career progres-

officer development. The goal is to professionally develop officers sion, ngel_ch?p 7'%

to expertly employ firepower and maneuver skills in support of Ci B 'eﬁ enar|1.f.. i

combined arms and joint operations. Development occurs through (1) ranch quaication. . . .

the Army school system as well. (a) Lieutenants must meet the requirements outlined in AR 611-

. . . 110 for entry into the Aviation branch.
g. SeparateThe officer separation process remains unchanged. (b) Lieutenants must complete an OBC and Initial Entry Rotary

14-8. Aviation Reserve Component officers Wing (IERW) flight training. _

a. General career developmefReserve Component Aviation of- (c) Lieutenants must successfully serve as a section/platoon
ficer development objectives and qualifications basically parallel /€@der in an Aviation assignment. . )
those planned for their Active Component counterparts. Junior offi- _ (2) Military educationReserve Component officers commis-

cers must develop a strong foundation through assignments in theigioned into the Aviation branch attend AVOBC and IERW with
branch before specialization begins. their AC counterparts. USAR officers must have completed this

b. Branch qualification and development opporturities.  aining by their 2d year of commissioned service and ARNG offi-
unique nature of the RC soldier's role as a citizen soldier poses &€rS by their 18th month of commissioned service. Upon completion

; : f AVOBC, depending on unit needs, some officers may receive
challenge for professional development. However, RC officers are® . e o
expected to follow AC officer development patterns as closely asadvanced aircraft qualification. Others will attend the MM/MTP
possible, except that RC officers have increased windows to com-c9U"S€ and serve in entry level (15) positions at the unit level.
plete mandatory educational requirements. To meet professional deEffective 1 October ﬁQ?B, a baccalaureate degree fr(k)]_mhan accredited
velopment objectives, RC officers must be willing to rotate between institution s required for promotion to captain or higher.
Army National Guard (ARNG) and United States Army Reserve (_3) Utlllzatlon._A Ileuten_ant normal_ly serves at company level to
(USAR) Troop Program Units (TPU), Individual Ready Reserve galz trsoc:;:)dleadllng a”f‘_.f"%ht extpefrlence. - d refini
(IRR), Individual Mobilization Augmentee (IMA) Program, and the (4) Se -developmentieutenants focus on gaining and refining
Active Guard and Reserve (AGR) Programs. These transfers ard/0P leading, aviator, combined arms tactics, and logistics and
necessitated by geographical considerations, as well as the need t%d(;mrgséranvet ‘.Q'k'”S'
provide as many officers as possible the opportunity to serve with 1 B Caﬁ an. lificati
troops in leadership and staff positions. Additionally, there may be (1) ranch quaimcation. . .
occasions when RC officers will be transferred to the IRR while , (@) Military education requirements for this level of branch quali-
they complete mandatory educational requirements. Such transferé'cag'oqh'ndl#:.ies com;zletllon of an_OAC a'}dthCAfSﬁ' . .
will be temporary and should not be seen as impacting negativelyméniS foer cl) 8|cr$1rorr1rt1kl:§ (a|sg ?)(?r\r/r?'r:nsogemoonthz)-o owing assign-
on the officer's career. The success of the RC officer is not meas- 1.5 ful m p# Idet IhrLrl1 nt mm 'nd f TOE/TDA
ured by length of service in any one component or control group, - successiul company/detachment comma of a

t by the officer's breadth of experien ty performan nd Unit _ _
Zgh;)éncgt% g?anscl'l]) ?:éjuire%eemge ence, duty performance, and 2. Successful tour as a platoon leader in platoons authorized

(1) Formal training. Ideally, all RC officers should receive the captains as platoon leaders. These include aerial exploitation, inter-

same professional development as Active Component (AC) officers.medlate and higher level maintenance (AVIM), ATS, and CH-47

; . - ! ; ! units.
The environment in which the RC officer operates is unique. As (2) Military educationCaptains must complete AVOAC and
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CAS3. Options for completion of AVOAC are as follows: AVOAC- (9) Deputy commander of an Army National Guard Aviation
AC (Captains Career Course AC curriculum), AVOAC-RC (RC Training Site (AATS).
curriculum), and the four-phase AVOAC-USAR. (2) Military education.The RC lieutenant colonel must complete
(c) Utilization. As a captain, RC Aviation officers should aggres- CSC within 3 years or be subject to removal.
sively seek a company command. They also serve as staff officers at (3) Additional military and civilian educationAn advanced de-
the company, battalion and group/brigade levels. gree is preferred but optional unless required for a specific
(d) Self-developmenCaptains should broaden their understand- assignment.
ing of warfighting through extension courses and independent study. (4) Utilization. RC lieutenant colonels should strive to complete a
Captains should gain an in-depth understanding of combined armdattalion level command. Upon successful completion of a com-
operations. mand, RC Aviation lieutenant colonels serve in staff positions at
e. RC major. higher levels. Some of these positions are at the group/brigade, U.S.
(1) Branch qualification.To meet branch standards at this level, Army Reserve Command (ARCOM), U.S. Army Reserve General
majors must have enrolled in Command and Staff College (CSC)Officer Command (GOCOM), or joint staff levels. Some RC offi-
prior to 18 years time in service. They must have completed at leas€€rS may also serve as Reserve Forces service school instructors or
50% of CSC to be eligible for promotion to lieutenant colonel and Staff. _
serve in one of the following assignments for 18 months (plus or (9) Self-developmenSelf-development goals should continue to
minus 6 months): build warfighting expertise.
(a) Battalion executive officer or S3.* 9. RC colonel. - _
(b) Battalion Support Operations Officer.* (2) Branch_quallfl_catlonAwatlon RC colonels must serve in one
(c) Brigade S3. of the positions listed below for 18 months (plus or minus 6

: .. months). This may be accomplished while in the AGR program.
(d) Successful major level (04) command of a TOE/TDA avia (a) Successful command of a TOE/TDA aviation group or

tion unit. A
) . _ . brigade.
Sit(s)(Brapé:;w chief at an Army National Guard Aviation Training (b) Completion of a resident or nonresident SSC.

e . (c) Director, USAAVNC or USAALS.
e(rjt)argl}g?tIggitigrsgnacththzogg%glc?r) .;;tk;rtgf?clzcglgcuonal area (d) A_viatior)_ branch coded (15) or branch/functional area
9 @ Groug or brigade primary staff J(Sl 32 or S4)- generalist positions at the ARCOM, GOCOM or joint staff levels.
e ' Co e) AGR Title 10/Title 32 iti t USAAVNC USAAL
(h) Aviation branch coded (15) or branch/functional arean(g colonel level position).pOSI lon & or S

generalist positions at ARCOM or GOCOM staff levels. (f) Command of an Army National Guard Aviation Training Site

() Reserve Forces service school instructor or staff. (AATS).

(i) Aviation staff officer at the MACOM level. (g) Division chief of Aviation and Safety Division, National
Note. *Serving in a similar position at a higher level also satisfies this Guard Bureau (NGB).
requirement. For example, a major who successfully completes a tour as a (h) State Army Aviation Officer (SAAO).
brigade/group/regiment XO or brigade/group deputy commander (lieutenant 2y \jlitary education.Completion of SSC by resident or corre-
colonel positions) is considered branch gualified and does not also have tospondence course is a primary professional development goal.
complete a battalion XO/S3 or brigade S3 tour. o . - .

. ) i . (3) Additional military and civilian educationAn advanced de-

(2) Military education.Majors must have enrolled in CSC before  gree is preferred but optional unless required for a specific
18 years time-in-service. They must have completed at least 503ssignment.
percent of CSC to be eligible for promotion to lieutenant colonel.  (4) Utilization. Some, but not all, RC officers serve as group or
Once promoted, the officer must complete CSC within 3 years orprigade commanders. Most serve in staff positions requiring their
lose the promotion. Completion of CSC may be by either resident orayiation experience at the GOCOM or joint staff levels.
nonresident courses. . (5) Self-developmenself-development goals should continue to

(3) Utilization. RC Aviation majors serve as company command- build on warfighting expertise.
ers, and in staff assignments upon successful completion of a com- h, Life cycle development mod&he RC life cycle development
pany command. These staff positions are at the battalion, groupmodel for Aviation officers is shown at figure 14-2.
brigade, HQDA or joint staff levels. Some majors also serve as
instructors or staff at Reserve Forces service schools. 14-9. Army Special Operations Aviation (ARSOA) _

(4) Self-developmentSelf-development efforts should focus on ARSOA forces are an integral part of the specially trained, equipped
becoming an expert in all aspects of aviation support operations @nd organized Department of Defense (DOD) Special Operations
including joint and combined arms operations. These objectives canForces (SOF). ARSOA forces support the entire spectrum of mili-
be accomplished through correspondence courses or institutionafary operations performed by SOF worldwide. ARSOA missions are
training. Majors should also devote time to a professional readinginherently joint involving U.S. Air Force and Naval SOF. ARSOA

program to broaden their warfighting and combined arms operationsaviators receive intensive training and operational employment in
perspectives. highly modified and unique Army helicopters. These include the

f. RC lieutenant colonel. newest ARSOA helicopters, the MH-47E and MH-60K. These heli-
(1) Branch qualification.To qualify for promotion to colonel, RC copters are configured to conduct aerial refueling and terrain avoid-

officers must complete CSC. Normally, an officer completes CSC ance flight. They feature a state-of-the-art fully integrated and
before selection as a battalion commander. Officers must also serv&OUP!ed flight control system. The MH-47D, also aerial refuel (A/R)
in one of the positions listed below for 18 months (plus or minus 6 capable, was the first airframe in the Army modified for A/R opera-

months). This can be accomplished while in the AGR program. tions. It features state-of-the-art avionics and is also used in the
(a) Successful command of a TOE/TDA aviation battalion or heavy assault mission performed by Army Special Forces soldiers.
equivalent sized aviation unit The MH-60L is configurable for assault, command and control oper-

) : . ations and attack missions. The attack mission is performed by the
(b) Comp_letlon of a resident or nonresident SSC. . MH-60L Defensive Armed Penetrator (DAP). The DAP can be
(c) A.V'at'or.]. branch coded (15) or branch/.functlonal are?apidly configured to deliver 2.75 FFAR, 7.62mm Mini-Gun, 30mm
generalist posmon_s at the ARCOM, GOCOM or joint staff levels. cannon and HellFire rockets. 'The AH-GZJ, is a Hughes SOO’MD vari-
(d) Group or brigade level XO/S3. ant unique to the 160th SOAR and perhaps the best urban fighter in
(€) Division or branch chief, USAAVNC, NGB, or USAALS. o world. It is definitely the attack helicopter platform of choice for
(f) AGR Title 10/Title 32 position at USAAVNC or USAALS (in  the 75th Ranger Regiment. The MH-6J, similar to the AH-6, con-

a lieutenant colonel level position). ducts a light assault mission in urban and other confined areas of

DA PAM 600-3 ¢ 1 October 1998 71



operation. ARSOA forces routinely operate in a combined armsin the Regiment, many field grade officers receive branch qualifying
team with other Army Special Operations Forces (ARSOF). The assignments in conventional aviation units. Field grade Acquisition
Army’s only ARSOA force is the 160th Special Operations Aviation officers are accessed for a specific skill, and slotted in the systems

Regiment (Airborne) located at Fort Campbell, Kentucky. integration and management office (SIMO). Upon branch qualifica-
a. ARSOA officer qualification, assessment, training and assign- tion, officers are assigned as battalion or regiment staff officers, or
ment process. in specially designated ARSOA positions within major Army com-

(1) Officer qualificationOfficers interested in assignment to mand (MACOM) staffs, or in Army/joint staff positions.
160th SOAR should contact the 160th Recruiting Team, Fortc. ARSOA skill identifiers (Sl)The Sls K4, K5 and K6 are
Campbell, KY 42223-5000 (DSN 635-4384/5689; Commercialwarded to the aviator in accordance with AR 611-101, Commis-
(502) 798-4384/5689). The officer must be a volunteer and a U.S.sioned Officer Classification System. These SIs are awarded to
citizen with operational flight experience; possess a SECRET oraviators who have been trained in the ARSOA mission and are
higher clearance; possess airborne qualification or volunteer for air-qualified in one of the specially modified advanced aircraft.
borne training if position is airborne designated; have a current d. Joint Special Operations Advanced Military Studies Program
Class Il flight physical (aviators only); pass the standard Army (JSOAMSP).One ARSOA officer is selected to attend the Naval
physical training (PT) test; meet height and weight standards ac-Postgraduate School (NPS) Special Operations/Low-Intensity Con-
cording to AR 600-9; have no profile that would preclude world- flict (SO/LIC) curriculum each year. The officer incurs a JSOAMSP
wide deployment; and have no record of Uniform Code of Military utilization tour upon completion of the course.
Justice (UCMJ) actions.
(2) AssessmentOfficers who complete the qualification phase
report to Fort Campbell, KY, for a 2 to 5 day assessment phase that
includes the following: General Aviation Knowledge Test, Standard
Army Physical Fitness Test, Navy Class Il Swim Test, psychologi-
cal evaluation, hands on Night Vision Goggle (NVG) navigation
flight evaluation, and formal military board.
(3) Training. Officers who successfully complete the assessment
phase are assigned to the Special Operations Aviation Training
Company (SOATC) at Fort Campbell, KY. Officers attend a 17 to
26 week training program known as Green Platoon. In Green Pla-
toon, future ARSOA aviators are trained in specialized tactics, tech-
niques and procedures (TTP) and to the standards of time on target
(TOT) plus or minus 30 seconds using a map, clock and compass.
Depending on the aircraft assignment, officers can expect between
70 and 110 flight hours of training. Officers will also complete the
Survival, Evasion, Resistance and Escape (SERE) Level C (High
Risk) training at Fort Bragg, NC, and MD9, Dunker and Water
Survival Training, at a naval facility.
(4) AssignmentUpon successful completion of the SOATC train-
ing program, the officer is assigned to the operational battalions in
the SOAR. Officers are stabilized for the initial tour of 48 months.
The assignment is processed by the PERSCOM Special Manage-
ment Division, DSN 221-4042/8828, in close coordination with Avi-
ation Branch assignment officers.
b. SOA career managememitithough SOA officer professional
development has been incorporated into the traditional Aviation
branch officer professional development program, SOA professional
development differs in some respects because of the experience
level required to operate in the Special Operations environment.
Top-notch Aviation officers who possess Special Operations experi-
ence are essential to successful ARSOA mission accomplishment.
Therefore, to capitalize on existing SOA experience and reduce the
cost of unnecessary or redundant qualification training, SOA person-
nel managers rotate officers between the operational units for the
160th SOAR at Fort Campbell, KY, Hunter Army Airfield, GA, and
Howard AFB, Panama. Officers may frequently rotate between
these locations during their careers.
(1) Company grade officerdvlost of the 160th SOAR’s recruit-
ing efforts are focused on the company grade Aviation officer corps.
Company grade officers must acquire a specified flight hour and
proficiency level prior to being accessed into the 160th SOAR.
Company grade officers are accessed upon successful completion of
the Captains Career Course (5th year) or company command, or
both. The officer can expect an initial 48 month tour in the 160th
SOAR. Within the 4 year tour, the officer can expect to serve as a
platoon leader, battalion staff officer, SOF liaison officer or regi-
mental staff officer.
(2) Field grade officersGenerally, only field grade officers se-
lected from the population of trained ARSOA officers are pro-
grammed for branch qualifying positions in the Regiment. Unlike
conventional aviation battalions, aviation commands in the 160th
SOAR are commanded by majors and are considered branch quali-
fying positions. Because of the limited number of major’'s positions

72 DA PAM 600-3 « 1 October 1998



866T 1970100 T « €-009 NVd vd

€L

Years of |

Service () 5 10 15 25 30
LT CPT MAJ " LTC COL
Captain
g CZfe:r éourse CSC SSC
C * Functional * Career Field
Area Decision Decision

Branch
Qualifying

Initial Entry Rotary
Wing

Platoon Leader

Section Leader
(CMF 15G, CH-47)

Company Command

Platoon Leader
(Branch Qualifying for those
positions authorized Captain
Platoon Leaders when
commanded by a Major/CMF
15G, CH-47)

One of the following:
Battalion XO/S3*
Brigade S3*

Major level Company Command
Battalion Support Operations
Officer (15D)

* Serving in a similar position
at a higher level satisfies this
requirement.

One of the following:
Battalion Command
Any Aviation coded LTC

position
CTC
Brigade/Regiment/Group
X0
Division Primary Staff
Corps Assistant G3/G4
Deputy Assistant G3
G3 Operations
G3 Plans
ROTC/Recruiting
MACOM/ARSTAFF/
Joint Staff
AC/RC

Field Grade Joint Duty
Assignment
One of the following:
Brigade level Command
CCAD Command (15D)
Any Aviation coded COL
position
Corps G3/G4
TRADOC System Manager
Division Chief of Staff
USAAVNC Chief of Staff
Corps Deputy Chief of
Staff
DAC, DOTDS, DCD, DES
AMBL
CTC
Recruiting Brigade
MACOM/ARSTAFF/
Joint Staff
AC/RC

Figure 14-1A. Aviation life cycle development model (Active)




iZA

15

25

30

CPT

MAJ

COL

Captains
Career Course

CSC

*

Functional
Area Decision

X Career Field

Decision

SSC

Years of I
Service ()
B

o
>
T Company XO
j§> Battalion LNO
o Battalion S1
IO Battalion S4
w Assistant Battalion
s S3
@] Devel Section Leader in
g eve ‘:p' AEB (15C)
8 menta EH-60 Platoon
= Leader (15C)
© .
©
©

Battalion Primary Staff

Brigade/Regiment Staff

Service School Instructor

CTC Rotation

RC Support

MIOTC/MIOAC (15C)

AEB Mission Operations Officer
(15C)

AEB Flight Operations Officer (15C)

AEB Flight Platoon Leader (15C)

UAV Company Commander (15C)

Battalion S-2 (15C)

CLOAC (15D)

MM and MTP Course (15D)

AVUM Command (15D)

AVIM Platoon (15D)

AVIM PC (15D)

TRADOC Staff (15D)

SOA Training (SOF)

Platoon Leader (SOF)

SOF Liaison Officer

ROTC/USMA Faculty and Staff

Brigade/Regiment Primary Staff

Div/Corps/MACOM Staff

CTC Rotation

RC Tng Spt Battalion X0O/S3

RC Support

Instructor at Branch Service
School

Inspector General

OC/E at Maneuver Training
Center

SEMA Company Command
(15C)

AEB S3/X0 (15C)

Brigade S2 (15C)

Chief, SEMAID, USAICS
(15C)

FA 35 (15C)

AVIM Command (15D)

FA 90 (15D)

Company Command (SOF)

SOA MACOM Staff (SOF)

ROTC/USMA Faculty and Staff

Inspector General

AEB Command (15C)

Corps G2 Air (15C)

GUARDRAIL Project
Manager (15C)

FA 35 (15C)

AVIM (15D)

Figure 14-1B. Aviation life cycle development model (Active-Continued)

Inspector General
FA 35 (15C)
FA 90 (15D)




866T 1970100 T « €-009 NVd vd

=74

Years of I

Service () 7 14 71 24 30
LT CPT MAJ " LTC COL
Captains
](3) Cafeer Course CSC SSC
C * Functional
Area Decision

Branch
Qualifying

Develop-
mental

Initial Entry Rotary
Wing

Platoon Leader or
Section Leader

One of the following:
Company/Detachment Command
Platoon Leader in CH-47, SEMA,

or Logistics

50% CSC completed

One of the following:
Battalion XO/S3*
Battalion Support Operations

Complete CSC
One of the following:
Battalion Command

Br/FA Generalist position

Complete SSC
One of the following:
Aviation Group or Brigade
Command

BS Degree Officer (15D) at the ARCOM/GOCOM/| Director of USAAVNC or
Brigade S3* DA/Joint Staff level USAALS
Major level Command of TOE/ Group/Brigade X0O/S-3 Br/FA Generalist position at
TDA Aviation Unit Division or Branch Chief the ARCOM/GOCOM/DA/
Br/FA Generalist position at the U.S. Army Aviation Joint Staff level
ARCOM/GOCOM/DA/Joint Center (USAAVNC), AGR Title 10/32 position at
taff level NGB, or U.S. Army USAAVNC or USAALS
Branch Chief at AATS Aviation Logistics School (Colonel level)
Reserve Forces service school (USAALS) Command of an AATS
instructor AGR Title 10/32 position at| Chief, Aviation and Safety
Aviation staff officer at USAAVNC/USAALS Division, NGB
MACOM level (LTC level) State Army Aviation Officer
Deputy Commander of (SAAQ)
* Serving in a similar position AATS Primary or special staff
at a higher level satisfies this officer for state Adjutants
requirement. General
Company XO Battalion/Brigade Staff Group/Brigade Primary Staff

Operations Officer

TDA Staff

Figure 14-2. Aviation life cycle development model (Reserve)




Chapter 15 destroy illegal drug activities. These activities could be direct in

Special Forces Branch nature, but most often entail foreign internal defense (FID) type
_ ) operations assisting other nations or agencies.
15-1. Unique features of Special Forces branch (e) Countermine activitiesActions taken to reduce or eliminate

a. Unique purpose of Special Forces branSpecial Forces (SF)  the threat to noncombatants and military forces posed by mines,
are multipurpose forces capable of rapid response to various continhooby traps and other explosive devices.
gencies throughout the world. The value of Special Forces is that (f) Support of multinational operationgéctions taken to enable
they expand the range of options available in a variety of scenariosand orchestrate multinational operations with foreign military units
where the commitment of conventional military forces is not feasi- not practiced in interoperability with U.S. forces and capabilities.
ble or appropriate. They provide military capabilities not available (g) Special activitiesActions conducted abroad in support of
elsewhere in the armed forces. Their mission is to conduct Speciahational foreign policy objectives. These activities are planned and
Forces operations in any operational environment in peace, conflictexecuted so that the role of the U. S. government is not apparent or
or war. Special Forces operations are inherently joint (and oftenacknowledged publicly. They fall under Executive Order 12333 and
multinational or interagency) in nature and are focused at the operarequire a presidential finding and congressional oversight. Such ac-
tional and strategic levels. tivities are highly compartmentalized and centrally managed and
b. Unique functions performed by Special Forces braSgecial controlled.
Forces is a combat arms branch. Special Forces conduct a wide (3) Special Forces officer rolesSpecial Forces officers plan,
variety of operations across the range of military operations. Theycoordinate, direct and support Special Forces units performing the
interact closely with and live under the same conditions as people ofabove missions and collateral activities in all operational environ-
a foreign culture. As representatives of the United States in a for-ments. A Special Forces captain commands a Special Forces Opera-
eign country, they serve as teachers as well as warriors. They contional Detachment-A (SFOD-A) or a Special Mission Unit (SMU)
duct peacetime operations and promote regional stability in areastroop. The SFOD-A is a flexible and highly trained unit, which
where conventional forces normally do not operate. Their continu- includes in addition to the commander, one Special Forces warrant
ous forward presence can assist in creating the conditions for stablefficer and ten Special Forces noncommissioned officers (NCOs).
development, thereby reducing the risk of armed conflict. The NCOs hold one or more of the following specialties: operations
c. Unique features of work in Special Forces branch. and intelligence, weapons, communications, engineering or medi-
(1) Missions. Special Forces performs five primary missions:  cine. The successful SFOD-A or SMU troop commander must be
(a) Unconventional warfareA broad spectrum of military and adept at accomplishing a wide range of requirements including:
paramilitary operations, normally of long duration, predominantly training management, logistical planning, resource management, and
conducted by indigenous or surrogate forces. It includes guerrillatraining plan development for foreign forces; as well as negotiating
warfare, subversion, sabotage, intelligence collection and unconvenand working with foreign and U.S. government agencies and coun-
tional assisted recovery. The primary Special Forces mission in thistry teams. Special Forces officers who successfully command an
interagency activity is to organize, train, equip, advise, assist andSFOD-A or SMU troop later command larger Special Forces units,
direct indigenous insurgents or other armed resistance movementsserve on higher level Special Forces or other Army or joint SOF
(b) Foreign internal defens@articipation in the action programs staffs, serve as special operations staff officers assigned to corps and
of a foreign government to free and protect its society from a wide higher level conventional Army and joint staffs, serve on the staff
range of internal, external and transnational threats. The primaryand faculty of the U.S. Army John F. Kennedy Special Warfare
Special Forces mission in this interagency activity is to organize, Center and School (USAJFKSWCS), serve as SOF observer-con-
train, advise and assist host nation military and paramilitary forces.trollers at combat training centers, serve in special mission units
(c) Direct action. Short duration strikes and other small scale (SMU), or perform interagency assignments. .
offensive actions to seize, destroy or inflict damage on a specified (4) Professional development overviéhe Special Forces

target or to destroy, capture or recover designated personnel obPranch is a volunteer nonaccession branch which draws its officers
materiel. from nearly all other Army branches. The U.S. Army Recruiting

(d) Special reconnaissancReconnaissance and surveillance ac- Command recruits SF volunteers. Officers who volunteer are se-
tions to obtain or verify information concerning the capabilities, lected by a HQDA centralized accession board and undergo a rigor-
intentions and activities of an actual or potential enemy, or the ©uS and demanding assessment, selection and training program to
hydrographic or geographic characteristics of a particular area. Itqualify as Special Forces officers. Following this unique entry and
includes target acquisition, area assessment and poststh%hflcatlon, Special Forces development is similar to other combat
reconnaissance. arms branches. All Special Forces officers are airborne qualified and

(e) Combating terrorismActions taken to prevent, deter and Maintain that proficiency throughout their careers. Based upon oper-

ational requirements, some Special Forces officers undergo training

respond to terrorism. The primary Special Forces mission in this¢ . 8 - -
interagency activity is to preclude, preempt and resolve terrorist!n @dvanced special operations skills, such as military free-fall para-
huting, combat diving, close-quarter battle, and military moun-

incidents abroad. Designated Special Forces units prepare for thi$" . . .
sensitive mission. taineering. Special Forces officers are expected to serve a successful

(2) Collateral activities. Additionally, Special Forces may per- initial tour in the Army in a small unit leadership position in one of
form the following collateral activities: the other basic branches as a lieutenant. As a result they are ex-
(a) Humanitarian assistancections taken to promote human Pected to have knowledge of conventional Army operations and be
welfare; reduce pain, suffering and hardship; and prevent loss of “feexperlencgd in Army leadership. Throughout the." careers, Spem_al
or destruction of property from the aftermath of natural or man- Forces officers enhance that knowledge through increasingly sophis-

made disasters. Humanitarian assistance includes disaster réil?gfed. understanding of the joint.and interage.ncy aspects Of. special
noncombatant evacuation operations and support to, or resettlemenqperat'ons' _'they gomma}nd S_pﬁc(;al For:ces units at Ieve_ls of increas-
of, displaced civilians. ing responsibility beginning with detachment as a captain, company

(b) Security assistancePrograms that provide defense articles as a major, battalion as a lieutenant colonel, and group as a colonel.
curty. ' =109 . P . . (5) Regional orientationSpecial Forces officers continuously un-
and services, including training assistance, to eligible foreign coun-

tries and international oraanizations dergo intensive preparation for employment in their units’ assigned
(©) Personnel recover)Agctions takén to locate. recover and re- geographic areas. Whether the mission profile calls for a clandestine

X . employment in a denied area or a low visibility foreign internal
turn to friendly control selected persons who are isolated and threatetense mission in a developing nation, the need for regional orien-
ened in sensitive, denied or contested areas. '

d) C d VitiesActi K di interdi d tation, language proficiency and cross-cultural interpersonal skills
(d) Counterdrug activitiesActions taken to disrupt, interdict and  remains the same. Special Forces officers gain and maintain area
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orientation through military and civilian schooling, language study, interpersonal, and conceptual skills and apply them to warfighting
area study mission preparation and through repetitive deploymentdasks.

during their careers. While initial language qualification is most (4) Leader actionsOfficers provide purpose, direction and moti-
often achieved through formalized instruction, it must be maintained vation as they influence their subordinates, operate to accomplish
through practice and self-study. Defense Language Proficiency Testheir mission and strive to improve their unit or organization. Leader
(DLPT) scores reflect language proficiency. Special Forces is notactions are how Army officers act to achieve excellence and get the
organized by area of concentration, thus the management of regionglob done. These actions are applicable across all levels of
expertise is informal and subject to modification as the needs of theleadership.

Army dictate. (a) Influencing refers to the use of appropriate people skills to
_ o _ guide subordinates or teams toward mission accomplishment. Influ-
15-2. Officer characteristics required encing subdivides into communicating, decision-making and

a. Competencies and actions common to Ay officers must motivating.
be premier warfighters who can effectively apply the four core (b) Operating or accomplishing the mission refers to the relative
dimensions of leadership: values, attributes, skills and actions. (Forshort term actions of getting the job done. Operating divides into
additional discussion of these leadership dimensions, see FM 22planning, executing and assessing.
100.) The four core leadership dimensions provide the basis for (c) Improving refers to the long term investment-type actions
what a leader must be, know and do. The values and attributes sedssential to improving everything the leader influences. Improving
the basis for the character of the leader - what a leader must be. Theybdivides into developing (people), building (teams) and learning.
skills developed by leaders establish his or her competence - what a p. Unique skills.Special Forces officers must:
leader must know. The actions that leaders conduct and execute (1) Be proficient infantry commanders in addition to being ex-
constitute leadership - what a leader must do. The leadership frameperts in Special Forces operations.
work describes a leader of character and competence who acts to (2) Be familiar with all the technical skills represented on an
achieve excellence across the spectrum of operations from total warSFOD-A.
to operations other than war, to disaster relief and in times of peace. (3) Have an aptitude for learning a foreign language and must

(1) Values.Values are at the core of everything the Army is and sustain foreign language proficiency throughout their careers. This is
does. The Army is an institution of people with unique and enduring one of the most important and difficult skills to gain and sustain.
values. These values must be a part of the men and women—mmediately after completing the Special Forces Detachment Offi-
officers, enlisted personnel and civilians—who are the Army. These cer Qualification Course (SFDOQC), officers typically receive 18 to
values provide the sense of purpose necessary to sustain our soldiept weeks of initial foreign language training (Basic Military Lan-
in combat and help resolve ambiguities in operations other than warguage Course) taught at the USAJFKSWCS.
Officers must establish and maintain an environment in the Army (4) Be qualified military parachutists.
where soldiers and civilians do what is right; where we treat each ¢. Unique knowledge.
other as they should be treated; and, where everyone can be all they (1) Special Forces officers require an in-depth knowledge of at

can be. There are seven Army values (LDRSHIP). least one region of the world and proficiency in at least one of the
(a) Loyalty.Bear true faith and allegiance to the U.S. Constitu- region’s languages.

tion, the Army, your unit and other soldiers. (2) Completion of the SFDOQC provides officers with entry
(b) Duty. Fulfill your obligations. level knowledge of Special Forces operations. As they develop,
(c) RespectTreat people as they should be treated. officers gain a broader understanding of Special Forces tactics, tech-
(d) Selfless-servicePut the welfare of the nation, the Army and niques and procedures; the special operations targeting and mission

your subordinates before your own. planning process; the special operations support and sustainment
(e) Honor. Live up to all the Army values. process; and the joint and interagency aspects of special operations.
(f) Integrity. Do what's right, legally and morally. (3) Special Forces officers have unique knowledge of specialized
(g) Personal courageFace fear, danger or adversity (physical or infiltration and exfiltration techniques, for many of which the Spe-

moral) with the spirit and determination of a warfighter. cial Forces branch is the proponent.

(2) Leader attributes.Attributes are fundamental qualites and  d. Unique attributesSpecial Forces officers must:
characteristics. Attributes assist in defining what an officer should (1) Be warfighters.
be and contribute to leader actions. Army leader attributes are de- (2) Be extremely physically fit. They must maintain a high
scribed in three categories - mental, physical and emotional. ~ enough state of physical fitness to always inspire their soldiers, no
(a) Mental attributes describe aptitudes and capacities for learn-matter how difficult the physical environment, how high the level of
ing that leaders should possess and develop. Included in this cateexhaustion or how desperate the tactical situation in peace or war.
gory are will, self-discipline, initiative, judgment, confidence, (3) Possess unquestioned integrity.
intelligence and cultural awareness. ~ (4) Be self-reliant team players who can function as leaders in
(b) Physical attributes specify physical dispositions or aptitudes tightly knit small groups. N _
that can be nurtured and developed. Included in this category are (5) Possess the cognitive resilience and mental dexterity to act
health fitness, physical fitness, stamina, military bearing and profes-autonomously while under great stress.
sional bearing. (6) Thrive in complex and ambiguous situations. .
(c) Emotional attributes are those affective aptitudes or capacities  (7) Be mentally flexible and willing to experiment and innovate
that contribute to how one feels and substantially contribute toin @ decentralized and unstructured environment.
leadership. Included in this category are self-control, balance and (8) Be able to inspire others to perform effectively under stress.
stability. (9) Possess gopq .lnterp_ers_onal skills and_dlsplay political acumen
(3) Leader skillsSkills are synonymous with competencies. They and cultural sensitivity. Mission success will often depend on an
are abilities or competencies that one develops and uses with pec@bility to establish rapport and influence the attitudes and behaviors
ple, with ideas and with things. Competence is of primary impor- ©f people from foreign cultures.
tance for all Army officers. The Army recognizes that officers must

develop four types of skills. 15-3. Critical officer developmental assignments

. . L . a. Branch qualification.Unique in the Army, at the grade of
(a)l Interpersonal skills reflect competence in communicating with 5 ain an officer must attain both qualification to branch transfer
peopie. and subsequent branch qualification as a Special Forces captain. The

(b) Conceptual skills refer to competence in handling ideas.  |atter is described below, the former is addressed in paragraph 15-
(c) Technical skills reflect competence with things.

7b.
(d) Tactical skills refer to the ability to put together technical, (1) Captain.
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(a) For branch qualification, Special Forces captains must suc-Army Acquisition Corps (AAC). A limited number of Special
cessfully command an SFOD-A. Officers in SF branch should serveForces officers will be accessed into the AAC each year at their 8th
ideally for a minimum of 24 months in A-detachment command. year of service. Throughout their career those officers selected for
This duty equates to company, battery, or troop command in theAAC will maintain strong links to SF branch and remain members
other combat arms branches. Typically assignment to be an SFODef the First Special Forces Regiment. Further information on AAC
A commander will be an officer’s initial assignment following com- is found in chapter 47.
pletion of his SF qualification training. (2) Major.

(b) The primary developmental assignment for Special Forces (a) Immediately following selection for major, the records of
captains is duty as a staff officer in a Special Forces battalion orthose selected will go before a Career Field Designation Board
group headquarters. Other key developmental assignments include({CFDB). This board of senior officers will decide in which Career

1. A second command following SFOD-A command. Seconfield an officer is best suited to serve. Officer preference will be the
commands for SF captains are limited to headquarters and suppomredominant criteria in Career Field designation. SF majors not
companies at SF battalion, group, Special Warfare Center (SWC) orselected for the Operations Career Field (as many as 37 percent of a
U. S. Army Special Operations Command (USASOC) level, or year group) will be assigned one of the other Career Fields: Opera-
selected captain commands in the Special Warfare Training Grouptional Support, Information Operations or Institutional Support.
Selection to a second command is appropriate for an officer with Once designated, officers will compete for future promotions within
high potential. This command time is in addition to the officer's their designated Career Field. Key leader development positions and
tenure as an SFOD-A commander. assignments for majors designated into one of the other Career

2. Service as an observer-controller at a combat training center.Fields will be managed by the functional area assignment managers

3. Service as a small group instructor (SGI) at the Special Forcesfor those Career Fields. Assignments for SF majors in the Opera-
Detachment Officer Qualification Course (SFDOQC). tions Career Field will be managed by the Special Forces branch. SF

4. Service as a joint staff officer or DOD staff intern. officers in the Operations Career Field will be assigned to branch

5. Completion of the Naval Post Graduate School Special Opera-and branch/functional area generalist positions such as USMA fac-
tions and Low Intensity Conflict (SOLIC) program. This program ulty and staff, IG and ROTC. Regardless of the Career Field into
entails 18 months of graduate study to include authorship of a thesisvhich an officer is designated, he will remain a member of the First
on a topic of current interest to the SOF community. Special Forces Regiment, wear the branch and regimental insignia,

(c) In addition to professional development through operational and be a contributor to the broad requirements of Army Special
assignments, SF captains should begin an intensive self-develop©Operations.
ment program. Their efforts should focus on gaining an in-depth (b) The key leader development assignment for Special Forces
understanding of combined arms operations, gaining and maintain-majors is successful service in any of the following positions (para-
ing regional and linguistic expertise and becoming proficient in graph c below) or combination of positions. Successful accomplish-
Special Forces and Infantry officer common core and branch tasksment of these assignments is key to the success of Special Forces

(d) Although not required, advanced special operations skilhits. The intent of these key developmental assignments is to pre-
courses such as Combat Diver, Combat Diving Supervisor, Military pare the SF major for future leadership responsibilities as a SF
Free Fall, Military Free Fall Jumpmaster and Special Operationsbattalion commander and senior field grade officer.

Training (SOT) provide valuable professional development. SF cap- (c) Ideally, Special Forces majors should successfully serve 24
tains should seek these courses prior to or during A-Detachmenimonths in any of the positions listed below or a combination of
command. If not already Ranger qualified, they should attetiztse positions.

Ranger training after a branch Captains Career Course. 1. SF company commande3F line companies are commanded

(e) SF officers, as commanders of airborne units, are expected tdby majors. Each commander is responsible for his company head-
successfully complete static line jumpmaster training early in their quarters (SFOD-B) and six subordinate SFOD-As.
careers. 2. SF battalion S3The SF battalion S3 performs duties as the

(f) SF branch does not offer its own Captains Career Coursebattalion operations, training and plans officer.

(previously termed the Officer Advanced Course (OAC)). However, 3. SF battalion/group XOThe SF battalion/group XO performs

in order to meet Army military education level (MEL) requirements, duties similar to other combat arms battalion/brigade XOs.

every SF officer must complete a branch Captains Career Course. 4. SF group S3The SF group S3 performs duties as the group
Typically, this will be the Infantry or Armor branch course. Every operations, training and plans officer.

SF officer must complete both phases of the Captains Carees. SF group support company (GSC) commandiee SF GSC
Course, the branch training phase and the staff process plasemander is responsible for logistics, medical, intelligence and
(formerly CAS3). Most officers will attend the staff training module communications support to the SF group.

TDY en route from the Captains Career Course to the SFDOQC. 6. Positions corresponding to 1 through 5 above in the 1st Spe-

(g) Due to the extensive training involved in SF officer acces- cial Warfare Training Group (1st SWTG), or a Special Mission Unit
sion, officers volunteering for Special Forces who do not have a(SMU).
baccalaureate degree will be required to complete their degreé. Commander, SF Operational Detachment-K in Korea.
before attending the SFDOQC. (d) The primary developmental assignment for SF majors is duty

(h) Officers will undergo functional area designation between as a staff officer in an SF position at HQDA, major Army command
their 5th and 6th years of service. The formal designation of a (MACOM) or MACOM major subordinate command (MSC) level.
functional area is based upon the needs of the Army, officer prefer- (e) Other key developmental assignments for SF majors include:
ence, military experience and civilian schooling. A SF officer can 1. Service as an observer-controller at a combat training center.
expect to contribute to Army Special Operations in a functional area 2. Service as a joint or combined staff officer. Special operations
capacity as well as in a branch capacity. Some functional areas havare joint operations and SF majors should seek joint or combined
extensive educational requirements. Some officers will attend Ad-duty before or after their branch qualifying assignment.
vanced Civil Schooling (ACS) based on the needs of their functional 3. Attendance at the highly competitive Advanced Military Stud-
area or for service as an instructor. ACS attendance will be a factoies Program (AMSP) at the School of Advanced Military Studies
in Career Field designation, however it will be considered with all (SAMS). The AMSP is a year of advanced study for selected offi-
other contributing factors. SF officers may also serve in such keycers completing the Command and General Staff College at Fort
branch/functional generalist assignments as USMA faculty and staffLeavenworth. It provides a broad, deep education in the art and
and ROTC. science of war at the tactical and operational levels, followed by a

(i) Related to functional area designation, but selected as a resultour as an operational planner.
of a separate HQDA board action, is selection for accession to the (f) There is much greater emphasis on self-development at the
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field grade levels, with the focus on more general areas of knowl-rank of captain will have increasing opportunities to serve in branch/
edge rather than specific tasks. Officers without a master's degredunctional area generalist assignments, such as IGs and instructors,
should consider enrolling in a civilian college or university and as their careers progress.

earning an advanced degree either off-duty or, if applicable, through c. Joint assignmentsSpecial Forces officers can expect to be

a fully funded program in conjunction with Command and Staff considered for joint duty assignments. Due to the inherent joint
College. However, completion of a master's degree should not takenature of special forces operations, SF branch has the highest den-
precedence over completion of Command and Staff College (MEL sity of Joint Duty Assignment List positions of any of the combat
4) or successful execution of any assignment. Special Forces majorarms. SF officers are utilized in joint organizations worldwide. Joint
should also maintain and enhance their foreign language proficiencyexperience is important to the Army and essential to individual
and continue their self-development reading program. officers for their advancement into senior leadership positions.

(3) Lieutenant colonel. d. Combined assignmentSpecial Forces officers can expect to
(a) The key developmental requirement for a Special Forces lieu-be considered for duty as commanders or staff officers of combined
tenant colonel is successful service in any Special Forces codedommands at a rate that equals or exceeds that of the other combat
lieutenant colonel position or combination of positions. The most arms. Experience in combined commands provides major profes-
critical of these assignments is service as a SF battalion commandesional development to individual officers for their advancement into

which develops the lieutenant colonel for future responsibilities as asenior leadership positions.

SF group commander. For the majority of lieutenant colonels, pro- €. Command selection criteridthe main criteria for SF com-
motion to lieutenant colonel constitutes success and assignmentgnand selection is outstanding performance of duty. To remain com-
will be aimed at developing the officer for broader contributions to petitive for command selection in both SMUs and special forces

branch, special operations in general, and the U.S. Army. groups, officers should balance key assignments in both types of
(b) Key lieutenant colonel developmental assignments include: units. Special Forces officers are strongly encouraged to volunteer
1. Command in a Command Selection List (CSL) billet. for recruiting and garrison command consideration.

2. Service as DCO or XO of a Special Forces group. .

3. Service as a HQDA, DOD or JCS staff officer or in inter- 15—-4. Assignment preferences and precedence ,
agency positions requiring Special Forces experience and expertise, & PreferencesRegional orientation results from language train-

4. Service as a staff officer in a joint or combined headquarters g a@nd the initial special forces group assignment. The goal of SF
and earning a joint service skill identifier. officer professional development is to produce and sustain highly

5. Service as a corps level special operations coordina%f’""ﬁed' regionally oriented officers, and PERSCOM will assign
officers to further this goal. Therefore, requests from officers for

(SOCOORD). : . refore sts fre

6. Senvice as Chief, Special Operations Training Detachment at@SSignments not supporting their regional orientation may not be
the Joint Readiness Training Center (JRTC). approved. _ . L

7. Service as a SOF representative to the Battle Command Train- P PrecedenceAssignment to developmental leadership positions
ing Program. has precedence. Typically, Special Forces branch officers should

8. Service as G3, U.S. Army Special Forces Command. seek assignments in the following order: . .

9. Service as assistant DCSOPS, USASOC. (1) Command of an SFOD-A. This command will be the offi-

10. Service on the staff and faculty of the Command and General€er's first assignment after completion of Special Forces training.
Staff College (CGSC). (2) Battalion staff (as an S1, S4 or assistant S3) or company

(c) For self-development, Special Forces lieutenant colonels fo- command in a captain company command billet. .
cus on general areas of knowledge. They should enhance their (3) Service at the USAJFKSWCS, USASOC or a combat training
regional knowledge and improve their language proficiency as well C€Nter.
as continue their self-development reading program. (4) Command and Staff College. .

(4) Colonel. (5) Command of a special forces company and/or battalion S3 or

(a) Special Forces colonels continue to serve the branch, speciafX€cutive officer and/or group S3.
operations, and the Army through service in any Special Forces (6) Joint assignment.
coded colonel position or combination of positions within US- (7) Battalion level command.

SOCOM, USASOC, USAJFKSWC&S, U.S. Army SF Command, (8) Senior Service College.
HQDA, joint staffs, service schools and other key organizations. (9) Group level command.

(b) Key developmental assignments include:

1. Command of a Special Forces group (TOE or TDA).

2. Command or deputy command of a SMU.

3. Command, deputy command, chief of staff or J3 of a theater
special operations command (SOC).

4. Service as a joint staff officer in a joint critical position requir-
ing Special Forces expertise.

5. Service as chief of staff or deputy chief of staff for operations,
USASOC.

6. Service as deputy commander or chief of staff, USASFC. 15 g Requirements, authorizations and inventory

7. Service as assistant commandant, chief of staff or director of 3. Goal. The goal is to maintain a healthy, viabie career path for

15-5. Duration of critical officer life cycle assignments

a. Key Special Forces branch qualifying positiofike goal is
for all SF captains and majors to serve 24 months in a branch
qualifying position with an absolute minimum of 12 months for
purposes of establishing branch qualification.

b. Special Forces branch life cycleigure 15-1 displays an SF
branch life cycle with branch qualifying and other developmental
positions.

training and doctrine, USAJFKSWCS. SF branch officers who remain in the Operations Career Field. To
8. Service with the Army Staff or with another governmenccomplish this, the field grade inventory must be structured to meet

agency. branch authorizations, to provide sufficient flexibility in supporting
9. Service on the staff and faculty of the CGSC or U.S. Army pranch/functional area generalist participation, and to allow all SF

War College. ) officers to serve in branch qualifying assignments for the period
10. Service on a combined staff. needed to achieve requisite professional development.

(c) For self-development Special Forces colonels focus on gen- p, OPMS XXI implementationThe numbers of authorized SF
eral areas of knowledge. Colonels should further enhance their reqillets, by grade, will vary as future force structure decisions are
gional orientation and language proficiency and continue to follow made and implemented. Officers desiring more information on SF

an extensive professional reading regimen. _ branch authorizations should contact the SF proponency office or
b. Branch/functional area generalist assignme®pecial Forces their PERSCOM assignments officer.
branch officers who remain in the Operations Career Field above the
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15-7. Key officer life cycle initiatives for Special Forces or Follow-on Reassessment Process. Repetitive assignments to 1st
a. Structure.There are no current plans for major changes to SF SFOD-D should be consistent with the needs of the Army, the unit

structure. Special Forces structure is somewhat different from thatand the officer's professional development.

of the other combat arms because of its high officer content and (3) Branch transfer policies.

absence of lieutenants. Its structure will continue to reflect those (a) Although Special Forces branch controls volunteers through-

characteristics for the foreseeable future. out their SF training, they remain members of their initial branches
b. Acquire. Special Forces is a nonaccession branch. The U.S.of assignment during training. The training pipeline begins with

Army Recruiting Command recruits SF volunteers. Special Forcesattendance in a TDY status at the Special Forces Assessment and

branch must access over 115 captains per year . Selection (SFAS) Course, which is the first phase of Special Forces
(1) Special Forces training prerequisite®fficers applying for qualification, and must be successfully completed in order to con-
selection for Special Forces training must meet the followiriggue on to subsequent phases. The training pipeline ends with the
prerequisites: assignment of an officer to his first operational unit. PERSCOM
(a) Be a male volunteer for Special Forces training in accordancebranch transfers officers to Special Forces upon successful comple-
with DA Pam 351-4. tion of the SFDOQC. However, to be fully SF qualified the officer

(b) As a minimum, be in their 3d year of active federal commis- must also successfully complete post SFDOQC language training
sioned service (AFCS) when the Special Forces accession boardunless previously language qualified) and Survival, Evasion, Resist-

meets (Active Component only). ance and Escape (SERE) training. Thus, SF officer training is a
(c) Be selected for promotion to captain before beginning Special single entity comprising Special Forces Assessment and Selection
Forces training (Active Component only). (SFAS), SFDOQC, language and SERE training with a single active

(d) Have enough time remaining as a captain to complete Specialduty service obligation. Officers failing to achieve SFAS, SFDOQC,
Forces training and serve 2 years in a special forces unit befordanguage or SERE course standards will not be SF qualified and
HQDA centralized selection board consideration in the primary zone Will be returned to their initial branches of assignment.
for promotion to major. This is in order to permit completion of the ~ (b) Officers who completed Special Forces training as enlisted
key leader development assignments prior to selection for major.soldiers must still successfully complete SFDOQC prior to branch

(e) Be airborne qualified or volunteer for airborne training. transfer to Special Forces. They do not have to attend SFAS prior to

() Have passed the Army Physical Fitness Test, in the 17 to 21SFDOQC. _
year old age category, with a minimum of 206 points overall and 60 (C) Active duty officers who completed the Reserve Component

points in each event . Special Forces qualification program must successfully complete
(g) Able to swim 50 meters unassisted while wearing combat SFAS and SFDOQC before branch transfer to Special Forces. Offi-
boots and the battle dress uniform (BDU). cers who successfully complete the active component SFOC/

(h) Have scored at least 85 on the Defense Language AptitudeSFDOQC as reservists do not have to repeat SFDOQC training.
Battery (DLAB) or achieved a current score of 1/1 (listening/read- (d) The Commanding General, USAJFKSWCS, is the final
ing) on the Defense Language Proficiency Test (DLPT) in any Waiver authority for course prerequisites as well as SF qualification
language other than English as of the date of their SF volunteerdnd branch transfer requirements. All requests for waivers should be
statement. addressed to the CG, USAJFKSWCS, ATTN: AOJK-SP, Fort

(i) Have met the medical standards for Special Forces trainingBragg'_ NC 28307-5200. ) . .
per AR 40-501. c. Distribute.Careful management is required to ensure the opti-

() Be eligible for a Top Secret security clearance. mum r]umber of SF officers are designated into the Information

(k) Be a Captains Career Course graduate (Active Componemo_peratlon_s, Institutional Support and Operatlonal_ Supp_o_rt Career
only) by the time of enroliment in the SFDOQC. Fields. This number must balance the need to retain sufficient expe-

(2) Alternate accession methods an alternate accession meth- rienped officers in the branch with the need to keep the inventory of
od, an officer may branch transfer to Special Forces by first joining Majors small enough to provide them adequate opportunity for long
one of the Army’'s SMUs, such as the 1st Special Forces Opera-£n0ugh branch qualifying assignments to achieve requisite profes-
tional Detachment-Delta (1st SFOD-D). This unit is specially acces- Sional development. Special Forces branch will be at or near its
sed, trained and organized to conduct a broad range of special@'9€t inventories by grade upon inception of OPMS XXI. Thus, the

operations missions. Officers volunteering for 1st SFOD-D must percentage of its officers designated into Career Fields other than
meet the following brerequisites: Operations in the early (transition) years of OPMS XXI may be less

(a) Be a captain or a major than the Career Field take out in later years. Every effort will be

(b) Be a Captains Career Course (OAC) graduate made to provide opportunities for SF officers to compete for desig-
(c) Be a college graduate ' nation into functional areas. Some Special Forces colonels may have

(d) Have successfully commanded for a minimum of 12 months € OPpOrtunity to migrate to FA 48 (Foreign Area Officer) based
at the captain branch qualifying level upon their regional expertise and shortages in that functional area.

(e) Have passed a High Altitude Low Opening (HALO)/Self- d. Deploy. Special Forces branch officers are warfighters who

: ; . remain personally and professionally prepared to deploy worldwide
gg;\rﬁlnna?gnUnderwater Breathing Apparatus (SCUBA) phy5|ca all times. Whether assigned to mobile TOE units with high levels

(f) Have passed the Army Physical Fitness Test and be able toof readiness or fixed site TDA organizations, all Special Forces

swim 100 meters while wearing combat boots and the BDU officers must be deployable to accomplish missions across the full
() Have successfully completed both the 1st SFOD-D Ass‘ess_spectrum of conflict. Special Forces officers may deploy tomorrow

. .~ with their units to deter potential adversaries and to protect national
gggrt_sznd Selection program, and the 1st SFOD-D Operator Trammg’lnterests; or as individuals to support joint and multinational opera-

. ions other than war such as humanitarian and peace keeping mis-
() .MUSt branch transfer to Spec.|al Forces branch at the grade Oft ions. Special Forces branch officers must prepare themselves and
captain or, on a case by case basis, at the grade of major if branc

qualifying standards can be met prior to selection to lieutenant eir families for this most challenging life cycle function,

colonel. If the officer elects to branch transfer to Special Forces, 1st_ o SustainOPMS XXI changes the manner of execution of three
| P ! “major areas affecting officer career development.

SFOD-D troop commander duty will constitute Special Forces(l) Promotion. The institution of Career Field based promotion

branch qualification at the grades of captain and major. The officerb : L :
) oards is a significant but fundamental change. Following Career
must successfully complete SFDOQC prior to branch transfer. Al Field designati%n, SF branch officers will conglpete for pr%motion

officers who volunteer for an extension of their current SFOD as- . \yithin the Operations Career Field. This eliminates the double

signments or volunteer for follow-on SFOD assignments must Meetqunting which occurred previously when officers competed in both
the standards of 1st SFOD-D’s Formal Periodic Assessment Procesg,qiy br%nch and their fupnctional yarea P
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(2) Command.SF branch lieutenant colonel and colonel com-
manders will continue to be centrally selected for command. All SF
officer command opportunities are in the Operations Career Field.
Army wide these commands are organized into four functional cate-
gories: Tactical, Training and Strategic Support, Institutional and
TRADOC System Managers. Of particular importance are com-
mands within the 1st Special Warfare Training Group. Officers are
selected for these TDA commands based upon an overall manner of
performance comparable to that of officers selected for TOE com-
mand. Officers have the option of selecting the category or catego-
ries in which they desire to compete for command, while declining
competition in other categories. The results of the command selec-
tion process are announced in the Command Selection List (CSL).
The SF personnel proponent at the USAJFKSWCS closely monitors
the number of commands available to SF officers in order to
achieve branch professional development on par with that of the
other combat arms branches. Selected SMU commands are filled by
a special HQDA board. Officers are selected to command SMUs
generally in lieu of CSL commands, not as a second command.
Selected SMU positions are designated as second commands.

(3) Officer Evaluation ReportThe OER will reinforce the link-
age between officer development and OPMS XXI. Starting with
captain, the rater and senior rater will recommend the rated officer
for the Career Field which best suits his abilities and interests. SF
raters and senior raters thus perform a critical function which helps
ensure quality officers are designated into both the Operations and
other-than-Operations Career Fields.

f. Develop.Officer development will continue to occur through a
methodical sequence of progressive assignments in TOE units with
troops, staff/TDA billets, and institutional training positions. Self-
development continues to be an essential component of officer de-
velopment. The goal is to professionally develop officers to expertly
conduct special forces operations in support of the war fighting
CINCs. Development occurs through the Army school system as
well, and all officers selected for major should complete some form
of military education level (MEL) 4 training.

g. SeparateThe officer separation process remains the same as
for the rest of the Army.

15-8. Special Forces Reserve Component officers

a. General career developmeReserve Component captain, ma-
jor, lieutenant colonel and colonel branch transfer and career devel-
opment requirements are the same as for AC officers. Due to
geographical and recruiting realities of the Army National Guard
system, lieutenants may be assigned to SF companies, volunteer for
SFAS and, if selected, attend SFDOQC, language training and
SERE training. However, they will not be branch transferred to SF
until they meet all branch transfer requirements.

b. Branch qualification and development opportunitiBeserve
Component captain, major, lieutenant colonel and colonel branch
qualification and developmental assignments as well as branch
transfer requirements are the same as for AC officers. RC officers
may not find a special forces unit with openings at their grade or
may be ineligible for promotion until finding a troop unit position at
the proper grade. Reserve officers’ civilian careers and other consid-
erations may limit them to serving in geographically available units.
Other options for such officers include duty in the Individual Ready
Reserve (IRR) with possible Individual Mobilization Augmentation
(IMA) Program positions or short-tour positions, Active Guard Re-
serve (AGR) Program positions, or positions in non-SF units. Some
officers may have to branch transfer. An RC officer may branch
transfer several times during his career and may not be able to
follow the normal Special Forces career model.

c. Life cycle development moddlhe Reserve Component life
cycle development model for Special Forces officers is shown at
figure 15-2.
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Figure 15-1. Special Forces life cycle development model (Active)
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Chapter 16 other as they should be treated; and, where everyone can be all they

Engineer Branch can be. There are seven Army values (LDRSHIP).
(a) Loyalty.Bear true faith and allegiance to the U.S. Constitu-
16-1. Unique features of the Engineer branch tion, the Army, your unit and other soldiers.
a. Unique purpose of Engineer branchhe Corps of Engineers (b) Duty. Fulfill your obligations.

provides the Army and the nation with officers trained and experi- (c) RespectTreat people as they should be treated.
enced in providing essential engineer support in many different (d) Selfless-servicePut the welfare of the nation, the Army and
forms. Engineer officers perform missions that span the entire mili- your subordinates before your own.
tary and civil engineering spectrum while serving our Army and (e) Honor.Live up to all the Army values.
nation in war and peace. (f) Integrity. Do what's right, legally and morally.

b. Unique functions performed by Engineer branEmgineers (g) Personal Couragd-ace fear, danger or adversity (physical or
provide support to maneuver commanders, MACOM staffs, installa- moral) with the spirit and determination of a warfighter.
tions and the nation. As combat Engineers, they execute mobility, (2) Leader attributes.Attributes are fundamental qualities and
countermobility, survivability, general engineering and topographic characteristics. Attributes assist in defining what an officer should
missions. As directors of public works (DPW), they provide facili- Dbe and contribute to leader actions. Army leader attributes are de-
ties engineering management support at U.S. military installationsscribed in three categories - mental, physical and emotional.
throughout the world. As construction Engineers, they manage and (&) Mental attributes describe aptitudes and capacities for learn-
control military construction programs for the Army and other DOD ing that leaders should possess and develop. Included in this cate-
agencies as well as directing complex water, flood control and90ry are will, self-discipline, initiative, judgment, confidence,

natural resource development and restoration civil works programsintélligence and cultural awareness. , " )
throughout the nation. (b) Physical attributes specify physical dispositions or aptitudes
c. Unique features of work in Engineer brangmgineer officers ~ that can be nurtured and developed. Included in this category are
perform many functions that are common throughout the branches,h.ealtrll ftl)tness, physical fitness, stamina, military bearing and profes-
sional bearing.

especially as lieutenants and junior captains. Examples include En- . ) . . .
gineer troop leading and staff positions, e.g., platoon leader, com- (c) Emotional attributes are those affective aptitudes or capacities

: h o : that contribute to how one feels and substantially contribute to
pany commander, battalion staff officer, etc. Additionally, Engineers leadership. Included in this category are self-contr)clnl balance and
serve as the Engineer advisor/staff officer to the supported com-Stability ) ’
mand.'As an ofﬂcgr gains experience and. IS promoted,. they may (3) Leader skills.Skills are synonymous with competencies. They
serve in senior Engineer positions as the primary staff officer for all are abilities or competencies that one develops and uses with peo-

engineer functions. In addition to the combat engineer commandple, with ideas and with things. Competence is of primary impor-

and staff positions, the United States Army Corps of Engineers ’ ; :
(USACE) districts include Engineer positions which require ?er:/%elofgrfgﬂrAtryn;)ésofI)l;:eeri.”;rhe Army recognizes that officers must

unique bIe_nd of tactical and tec“’?'ca' proficiency. The areas of (a) Interpersonal skills reflect competence in communicating with
concentration of the Corps of Engineers are: people

_ (1) General Engineer (21A)Jsed to code Engineer staff posi- " () Conceptual skills refer to competence in handling ideas.
tions that do not require another specific area of concentration.  (c) Technical skills reflect competence with things.

(2) Combat Engineer (21B)Provides engineer support on the  (q) Tactical skills refer to the ability to put together technical,

battlefield as a member of the combined arms team. interpersonal, and conceptual skills and apply them to warfighting
(3) Facilities/Construction Management Engineer (21[PB)ans, tasks.
executes and manages construction projects on installations and in (4) Leader actionsOfficers provide purpose, direction and moti-
the civil works program. vation as they influence their subordinates, operate to accomplish
their mission and strive to improve their unit or organization. Leader
16-2. Officer characteristics required actions are how Army officers act to achieve excellence and get the

The Engineer branch requires officers who are well grounded injob done. These actions are applicable across all levels of
engineer doctrine; who possess strong Army values, leader attributeeadership.

and leader skills. Additionally, there are branch unique skills,(a) Influencing refers to the use of appropriate people skills to
knowledge and attributes that require professional development. guide subordinates or teams toward mission accomplishment. Influ-

a. Competencies and actions common toAsliny officers must encing subdivides into communicating, decision-making and
be premier warfighters who can effectively apply the four core motivating.
dimensions of leadership: values, attributes, skills and actions. (For (b) Operating or accomplishing the mission refers to the relative
additional discussion of these leadership dimensions, see FM 22short term actions of getting the job done. Operating divides into
100.) The four core leadership dimensions provide the basis forplanning, executing and assessing.
what a leader must be, know and do. The values and attributes set (c) Improving refers to the long term investment-type actions
the basis for the character of the leader - what a leader must be. Thessential to improving everything the leader influences. Improving
skills developed by leaders establish his or her competence -what &ubdivides into developing (people), building (teams) and learning.
leader must know. The actions that leaders conduct and execute b. Unique skills.Engineer officers are able to:
constitute leadership - what a leader must do. The leadership frame- (1) Visualize the battlefield and know how to optimize the re-
work describes a leader of character and competence who acts tgources at the commander’s disposal.
achieve excellence across the spectrum of operations from total war, (2) Plan and execute engineer missions, both combat and con-
to operations other than war, to disaster relief and in times of peaceStruction, in support of the maneuver commander at all levels.

(1) Values.Values are at the core of everything the Army is and €. Unique knowledgeAs a branch that is both tactically and
does. The Army is an institution of people with unique and enduring t€chnically oriented, Corps of Engineers officers gain knowledge
values. These values must be a part of the men and women—through a continuous .cycle of education, training and experience. In
officers, enlisted personnel and civilians—who are the Army. These 9€neral, Engineer officers: _ o
values provide the sense of purpose necessary to sustain our soldiers (1) Understand tactical decision making and the Engineer's role
in combat and help resolve ambiguities in operations other than war2S @ platoon leader, commander and staff officer in a combined arms

Officers must establish and maintain an environment in the Army ©F J0Int environment. . _ _
where soldiers and civilians do what is right; where we treat each.. (2) Understand terrain analysis and how it can increase the effec-
' tiveness of the combined arms team.
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(3) Understand the design of and are able to manage large con- (c) Leader development and command preparatldautenants
struction projects and facilities in support of the Army and the should seek positions where they are responsible for leading soldiers

nation. and should focus on acquiring and refining troop leading and Engi-
d. Unique attributesEngineer officers display the following per- neer branch specific skills. Lieutenants should gain a thorough
sonal attributes: knowledge of platoon level operations and a basic knowledge of

(1) Interpersonal competenc&ngineer officers must be skilled combined arms principles, coordination, logistical operations and
in building teamwork within their organization and recognize they company administration.
often simultaneously belong to many teams. They must possess the (d) AssignmentsEngineer officers will serve in company level
ability to express themselves to their team members clearly, con-positions to gain leadership experience, enhance technical and tacti-
cisely and accurately, both orally and in writing. cal competence and, when appropriate, complement this service
(2) Tactical competenceEngineers are part of a combined arms With staff experience at the battalion level. Typical duty positions
team. Engineer officers must show proficiency in required profes- include Engineer platoon leader, company executive officer or train-
sional knowledge, judgment and warfighting. They must apply their ing officer in training center units, and battalion staff officer.
doctrinal knowledge and understanding to the solution of tactical (2) Captain.
problems, and formulate and defend solutions to tactical problems (&) Branch qualification.Captains must complete the Captains
using current Army and joint doctrine. Career Course and successfully command a company for a mini-
(3) Technical competenc&ngineer officers must understand the mum of 12 months.
capabilities of engineer organizations, equipment and systems. Engi- (b) Education. _ o
neer officers must prepare and present clear and informative brief- (1) Military education.Engineer captains will attend both phases
ings relating to their technical areas of expertise to peef§ the Engineer Captains Career Course, at about the 4th year of
subordinates and superiors. Additionally, Engineer officers are ac-Service, to prepare for company level command and duties at battal-
countable stewards of people, time and, in many instances, financialo" or higher levels. Some Engineer officers may attend another
resources and the environment. These skills are gained Sranch’s Captains Career Course. The credit earned from attendance

developed through repetitive operational assignments, continuousit another branch’s course is the same as having attended the Engi-

professional study, self-development and mentoring. neer course. Special training, e.g., Airborne, Ranger, etc., to support
an officer's next assignment, may follow the completion of the
16-3. Critical officer developmental assignments Captains Career Course.

a. General.This paragraph represents a path to a successful ca- (2) Civil education All officers are required to obtain a baccalau-
reer by defining those professional development opportunities avail-reate degree prior to attending the branch Captains Career Course,
able at each grade which prepare the Engineer officer for furtherbut not before their 3d year of commissioning, IAW Title 10 USC
service at the next higher rank. Branch qualification defines the 12205. The Army has many programs that provide officers the
branch’s recognition that an Engineer officer possesses the skillsopportunity to earn baccalaureate and advanced degrees fully fun-
knowledge, experience and attributes required to perform the basigled, full-time or off duty. The Advanced Civil Schooling (ACS) is a
duties at the current grade and has the potential for further service aully funded program that supports advanced degree requirements
the next higher rank. for certain branches and functional areas, including the USMA In-

b. Leader development and command preparatRmfessional ~ Structor Program. The Cooperative Degree Program (CDP), such as
and leader development prepares the Engineer officer to lead comthe one with University of Missouri at Rolla taken during the Engi-
plex organizations and/or command an engineer platoon, companyneer Captains Career Course, and the Degree Completion Program
battalion or Corps district, and ultimately a colonel level engineer (DCP) program are full-time study programs that provide an officer
group, brigade or district command. Command opportunities for thethe opportunity to obtain an advanced degree at his/her own ex-
Engineer officer cover a wide variety of units: heavy mechanized Pense. Additionally, an officer can obtain an advanced degree at his/
and light divisional combat engineer units; corps combat engineerher own expense off duty. A full explanation and eligibility require-
and special engineer units such as bridge, port construction andnents for these programs are contained in AR 621-1.
airborne combat engineer organizations; combat heavy andC) Leader development and command prepar&aptains
topographic engineer units; and Engineer Training Center units.Should prepare for and seek company level command. Engineer
Leaders of these organizations must be well versed in basic Engiofficers who successfully serve with troops as lieutenants and have
neer branch and combat engineer skills. completed the Captains Career Course are basically considered

c. AssignmentsAt the company grade level, all officers are con- réady for assignments as company commanders. Successful com-
sidered general Engineer officers (21A) and are managed B§nd of a company, for a minimum of 12 months, is required for
PERSCOM OPMD Engineer Branch assignment managers. Thuspranch qualification. The goal is to allow Engineer officers to serve
any company grade Engineer officer can serve in AOC 21A, 21B or!n company command 15 to 18 months for continued professional
21D company grade designated positions. At the completion of andeévelopment and to enhance unit cohesion. Typically, Engineer offi-
company grade officer's branch qualification assignment, Engineer CerS will have the opportunity to serve in an Engineer position on a
officers will serve in a wide variety of positions throughout the battalion or brigade staff to further prepare for command. Oﬁlcers
military, to include branch/functional area generalist (formerg/hOUIOI possess a thorough knowledge of company level operations
branch immaterial), functional area, and other Engineer billets. En-2nd knowledge of combined arms principles, coordination, logistical
gineer captains are encouraged to seek assignments in their pré2Perations and battalion administrative requirements.

ferred area of concentration to prepare for assignments as field (d) Assignments. .
grade officers. (1) Following company command, Captains can expect to serve

 Enaineer officer development. in a wide variety of assignments, consistent with the needs of the
?1) Li(gut:r?anct). cer development Army. These include: observer/controller at one of the Combat

I . . .. Training Centers; small group instructor at one of the TRADOC
mlg?% Sfrafghmqouniuzc?r?og%&%Begag?#;egigﬁor:us'[ Seve a Min - schools; Active Component/ Reserve Component (AC/RC) posi-

(b) Education.All Engineer lieutenants must successfully com- tions; project officer in a USACE district; service in a DPW; func-

; ; . : -~ tional area positions; branch/functional area generalist assignments,
plete the Engineer Officer Basic Course (EOBC). §pgg|gl training, e.g., ROTC instructor, USAREC, USMA faculty and staff, etc.;
e.g., Airborne, Ranger, etc., to support an officer's initial assign-

ment mav follow EOBC. All Enaineer lieutenants should hav other nominative assignments, e.g., Allied service school exchange
en ay foflo S gineer lieutena ,s shou ave a officer, etc.; or Advanced Civil Schooling (based on functional area
minimum of 60 credit hours towards a bachelor's degree. Officers

hould devote time t | fessional d tor overall Army requirements). Captains are encouraged to seek
should devote ime 1o a career long professional réading program 1y, ,se assignments which best meet their personal and professional
broaden their professional perspective.

desires for future service as field grade officers.
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(2) Between their 5th and 6th years of service, all Engineer 1. Tactical.This includes TOE engineer battalions. The majority
officers will undergo functional area (FA) designation. The formal of Engineer lieutenant colonel commands are in this category.
designation of FAs is based upon the needs of the Army, officer 2. Training and Strategic SuppofRADOC engineer battalions
preference, military experience and, in some cases, Advanced Civiland lieutenant colonel USACE engineer districts are in this
Schooling. Some FAs have extensive educational requirements. Eneategory.
gineer officers can also be accessed into the Army Acquisition 3. Institutional. Garrison command and USAREC battalion com-
Corps. Captains may receive assignments in their functional areamands are in this category.
after branch qualification. 4. TRADOC System Manager (colonels only).

(3) Major. o . i (d) AssignmentsThe objective of lieutenant colonel assignments
(a) Branch qualification.Majors must complete CSC schooling s for officers to continue to provide a valuable contribution to the
requirements and successfully serve a minimum of 12 months in anyyranch, Army and our nation based on their unique experiences and
of the following positions: battalion, brigade or group executive qgyalifications. Officers desiring to contribute in the tactical arena
officer (XO); battalion, brigade or group operations officer (S3); should focus on positions such as brigade executive officers, Com-
assistant division engineer (ADE); cavalry regimental engineer; dep-pat Training Center (CTC) trainers, and staff officers at corps/

uty district engineer (DDE) of a USACE district; or director of gjyision/MACOM level and on the Army/DOD/joint staffs. Like-
public works (DPW). wise, those officers desiring to contribute in the facilities/construc-

(b) Education.All majors should complete Command and Staff jon management arena should focus on positions as DPW's, deputy
College (CSC) schooling (MEL 4) prior to consideration for promo- givision commander, deputy director of civil works or military pro-
tion to lieutenant colonel. All Engineer majors should continue self- 4ams at HQ USACE, or as a primary staff Engineer on the
development efforts to become experts in all aspects of Engineeringyacom/HQDA/oint staff. Additionally, officers will have the op-
to include joint and multinational operations. Self-developmesy ynity to continue to contribute by serving in any of a myriad of
should include correspondence courses, civilian education and INkey branch/functional area generalist positions at service schools, as
stitutional training. ROTC Professors of Military Science, in AC/RC support positions,

(c) Leader development and command preparation. nd at senior level staff Engineer positions throughout the Army and
1. Officers will undergo a Career Field Designation Boar%OD. g P g y

(CFDB) upon selection for promotion to major. Officers will be (5) Colonel
designated into one of the four Career Fields: Operations, Opera- '
tional Support, Information Operations or Institutional Support. Af-
ter Career Field designation, officers will serve and compete for . iy

; . : S - ; an Engineer coded position.
promotion only in their designated Career Field and will be man- @) Igducation.Officgrs should complete SSC (MEL1), either res-

g%e'\ijy their branch or functional area assignment Ofﬂcersio%nt or nonresident.

2. Engineer majors who are designated into the Operations Ca- (C) Leader development and command preparat8eiection for
reer Field should seek assignments in the Engineer regiment td-0lonel level command is extremely competitive. The HQDA CSL
increase diversity and gain a greater understanding of the entirgl®Signates commands into four functional categories: Tactical,
spectrum of the Engineer branch. While 12 months in a designated! raining and Strategic Support, Institutional, and TRADOC System
branch qualifying assignment is the minimum for branch qualifica- Manager. Selection is based primarily on the officer's experience,
tion, the goal is to allow officers to serve 18 to 24 months for qualifications, overall performance and personal preference. Officers
continued professional development and to enhance unit cohesionShould continue to pursue self-development through professional,

(d) AssignmentsEngineer majors in the Operations Career Field technical, managerial and leadership programs and assignment
can expect to serve in Engineer and/or branch/functional af@Rortunities. _ _ )
generalist positions. Engineer assignments include the branch quali- (d) AssignmentsThe Engineer colonel is the architect of the
fying positions listed above, Army/MACOM/installation staff engi- future. Engineer colonels serve across a broad spectrum of Engineer
neer, joint staff, observer/controller or AC/RC. Branch/functional Pranch specific positions, such as directors at the Engineer School
area generalist assignments can include Army or joint staff, AC/RC,0f USACE, and executive level positions on corps, division,
ROTC, USMA faculty and staff, USAREC or Inspector General MACOM, joint, DOD and Army staffs. Engineer colonels can also

(a) Branch qualification.All Engineer colonels are considered
branch qualified once they have served a minimum of 12 months in

billets. expect to serve in key branch/functional area generalist positions
(4) Lieutenant colonel. throughout the Army. The range of possible assignments is vast.
(a) Branch qualification.All Engineer lieutenant colonels are e. Branch/functional area generalist assignmei@fficers, cap-

considered branch qualified after serving a minimum of 12 monthstains and above, can expect to serve in branch/functional area

in an Engineer coded position. generalist assignments, such as IGs and instructors, that may or may

(b) Education. Officers should continue their self-development not be directly related to the Engineer branch, but are important to
and complete resident Senior Service College (SSC) instruction orthe Army.
the nonresident U.S. Army War College Distance Education Course, f. Joint assignmentsEngineer officers are considered for joint
if selected by a HQDA board. duty assignments worldwide. Joint experience is important to the
(c) Leader development and command preparati@ader devel- Army and is essential to officers for advancement to senior leader-
opment for lieutenant colonels is accomplished through the assign-ship positions.
ment process and self-development. Officers should continue to g. Other assignment&ngineer officers may be assigned to or-
pursue opportunities for self-development through professiorgdnizations and duties beyond those discussed previously. These
technical leadership programs. Selection for lieutenant colonel levelassignments include the White House Fellow program and duty with
command is extremely competitive. All promotable majors and lieu- the National Security Council or the United Nations, as well as
tenant colonels are eligible to compete for lieutenant colonel level Engineer branch representatives at Allied service schools. The spec-
command. Selection is based primarily on the officer's experience,trum of possible assignments is broad and is characterized as highly
qualifications, overall performance and personal preference. Officersresponsible, important and requiring mature, skilled and well
will be allowed to select the categories in which they desire to grounded officers.
compete, or in which they wish to decline consideration. The cen-
tralized selection boards will select officers in a given category 16—4. Assignment preferences and precedence
based on HQDA guidance, and PERSCOM will slate officers to a. PreferencesEngineer branch has diverse assignment opportu-
specific units within the categories. The HQDA Command Selection nities. Officers should submit preferences that enable them to
List (CSL) designates commands into four functional categories: achieve their career goals. Officer assignments will be influenced by
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Army requirements, assignment preferences and personal considerandividuals to support joint and multinational operations other than

tions, e.g., Exceptional Family Member Program (EFMP), joimtar such as humanitarian and peace keeping missions. Engineer

domicile, etc. branch officers must prepare themselves and their families for this
b. PrecedenceAssignment to developmental leadership positions most challenging life cycle function.

will have precedence, but there is flexibility on the sequence of e. SustainOPMS XXI changes the manner of execution of four

assignments. Typically, Engineer officers should seek assignmentgnajor actions that affect officer career development.

in the following order: Engineer Officer Basic Course, platoon (1) Career Field designationOfficers will be designated into

leader, company executive officer or training officer in training Career Fields after selection for promotion to major. Officers will be

units, battalion staff, Captains Career Course, company commandgdesignated into one of four Career Fields: Operations, Operational

brigade or division staff, nominative assignment/USACE, CSC, bat- Support, Information Operations and Institutional Support.

talion S3 or XO/brigade or group S3/assistant division engineer/ (2) Promotion.The institution of Career Field based promotion

regimental engineer/engineer training support battalion S3 or X0O/boards is a fundamental change. Engineer field grade officers, who

USACE deputy district engineer/installation DPW (as a major), bat- remain in the Operations Career Field, will compete for promotion

talion level command, SSC, and brigade level command. only within the Operations Career Field, eliminating the double
counting which occurred previously when officers competed in both
16-5. Duration of critical officer life cycle assignments their branch and functional area. Additionally, the percentage of

a. Key Engineer branch qualification positiofgineer captains below-the-zone (BZ) promotions will range from 5 to 7.5 percent of
serve as company commanders for a minimum of 12 months forthe total selected for promotion. Officers will be eligible for BZ
branch qualification; while the goal is to allow them to serve 15 to promotion one time for each grade.

18 months for continued professional development and to enhance (3) CommandEngineer branch commanders will continue to be
unit cohesion. The OPMS XXI goal is for majors to spend three centrally selected for command. All Engineer officer command op-
years in a unit or district with two years spent in a critical branch portunities are in the Operations Career Field. These commands are
qualifying job, i.e., battalion/ brigade/group XO or S3, assistant organized into four functional categories: Tactical, Training and
division engineer, installation DPW or USACE deputy district engi- Strategic Support, Institutional and TRADOC System Managers.
neer. Lieutenant colonels and colonels will serve two years in battal-Officers have the option of selecting the category or categories in
ion, brigade and district commands. Officers selected for garrisonWhich they desire to compete for command, while declining compe-
command may have command tours extended up to three yearslition in other categories. The results of the command selection

b. Engineer branch life cyclerigure 16-1 depicts the Engineer Process are published in the Command Selection List (CSL).
branch timeline with branch qualifying positions and developmental ~ (4) Officer Evaluation ReportThe OER will reinforce the link-

assignments. age between officer development and OPMS XXI. Starting at the
rank of captain, the rater and senior rater will recommend a Career
16-6. Requirements, authorizations and inventory Field for rated officers which best suits their abilities and interests.

The numbers of authorized Engineer billets, by grade, will vary as f. Develop.

force structure decisions are made and actions to implement them (1) Self-development continues to be an essential component of
are taken. Officers who want more information on Engineer branch officer development. The branch’s goal is to professionally develop
authorizations or inventory, by grade, are encouraged to contact thdts officers in all aspects of engineer operations while optimizing the
Engineer proponency office or PERSCOM OPMD Engineer Branch education and experience of officers with respect to assignment

assignment officer. utilization.
(2) Development occurs through the Army school system, and all
16-7. Key officer life cycle initiatives for Engineer officers selected for major should complete either resident or non-

a. StructureThis pamphlet assumes no significant changes to the resident MEL 4 training. Colonels not picked for resident SSC
structure of engineer organizations through FY 2006. There may beshould complete MEL 1 training by applying for the U.S. Army
changes to the authorizations of engineer units based on the restrud¥ar College Distance Education Course if selected for the course
turing and recoding initiatives associated with the implementation of by a HQDA board.

OPMS XXI. Other minor changes are possible due to the iterative d. SeparateThe officer separation process remains unchanged.
nature of the restructuring and recoding process.

b. Acquire.Officers will continue to be accessed into Engineer 2 General career developmenthe Enaineer Reserve Compo-
branch through the United States Military Academy, Reserve Offi- : ) op 9 np
nent (RC) officer plays an important role in the Corps of Engineers.

cers’ Training Corps and Officer Candidate School. Accessions are.}_he wartime effectiveness of the Corps of Engineers is dependent
based on the needs of the Army and officer preference. Because o : . . . .
the lack of branch specific civil schooling and opportunities for upon the quality of the Engineer officers in USAR and ARNG units,

relevant experience, there will be few opportunities for direct com- &> well as the Individual Ready Reserve (IRR). Additionally, the
jevant exp ' . PP quantity and quality of training that RC Engineer officers receive
missioning into the Engineer branch.

L . . prior to mobilization dictates to a large extent their wartime effec-

b C.I DlstrlbutedUnfger OPM”S r:(XI tour Ientgths tOf asslgr:rr]nents V‘.”I.lt tiveness. RC Engineer officer development objectives and qualifica-

lf‘llon'gert’h an bo |cErs V‘(’j' tha_vebmoreh/flmet_o glaln e reqwsll_et tions basically parallel those planned for their Active Component

Skills in their branch and their branch/tunctional aréa generaiist (zcy counterparts. Junior officers must develop a strong foundation
assignments. In particular, majors should receive more branch quali

through assignments in their branch before specialization begins.
fying time and increased stability. OPMS XXI changes some previ- 9 g i 9

R ] ) ; " b. Branch qualification and development opportunities.
ous distribution rules which formerly applied to Engineer branch; (1) Even though RC Engineer officers are limited by geographi-
branch officers in the Operations Career Field will work only in

X . o __cal considerations, they should strive for Engineer assignments that
branch or branch/functional area generalist positions. Enginggiq the same developmental opportunities as their AC counter-
branch officers designated in another Career Field will no longer parts. RC career progression is often constrained by the geographic
serve in Engineer branch billets. _ _ dispersion of units. There may not be sufficient positions in a
d. Deploy.Engineer branch officers are warfighters who remain geographic area to continue in Engineer assignments. Therefore,
personally and professionally prepared to deploy worldwide at all pjanned rotation into progressively challenging engineer positions
times. Whether assigned to mobile TOE units with high levels of by RC commands is essential to producing the best qualified Engi-
readiness or fixed site TDA organizations, all Engineer officers neer officer. To meet professional development objectives in the
must be deployable to accomplish missions across the full spectrunysAR, Engineer officers must be willing to rotate between Troop
of conflict. Engineer officers may deploy tomorrow with their units Program Units (TPU), the IRR and the Individual Mobilization
to deter potential adversaries and to protect national interests; or agugmentee (IMA), Joint Reserve Unit (JRU), IRR-Augmentee

16-8. Engineer Reserve Component officers
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(IRR-A), and Active Guard Reserve (AGR) programs. ARNG Engi-  (b) Serve a minimum of 24 months in at least one Engineer staff
neer officers should contact their state personnel officer to ensureposition.
they can meet their professional development objectives. Thesg) Be selected to attend resident or nonresident Senior Service
transfers are necessitated by geographical considerations, as well a&ollege.
the need to provide as many officers as possible the opportunity to (d) Successfully command a battalion (highly desirable, but not
serve with troops in leadership and staff positions, or to completemandatory).
Professional Military Education (PME) requirements. Transfers(5) Colonel.Serve in at least one Engineer staff officer position
within a component will normally be temporary, and should not be for a minimum of 24 months.
seen as impacting negatively on an officer's career. The success of (6) For further guidance on training participation and credit, see
an RC Engineer officer is not measured by length of service in anychapter 7 and the RC life cycle development model for Engineer
one component or control group, but by the officer's breadth of officers shown at figure 16-2.
experience, duty performance and adherence to branch requirements.
Officers may elect to apply for a functional area beginning at the
rank of captain. For additional guidance on RC officer development,
see chapter 7.
(2) Engineer officers in the IRR may find assignments in rein-
forcement units (RTU); IMA positions in AC organizations, installa-
tions or HQDA agencies; and tours of Active Duty for Special
Work (ADSW), Annual Training (AT) or Temporary Tour on Ac-
tive Duty (TTAD). Assignment in the IRR can also be used for
completing PME requirements.
(3) Typical assignments could include:
(a) Engineer TPUs or Engineer positions in other than engineer
units.
(b) IMA program which provides officers the opportunity to train
in the positions they will occupy upon mobilization.
(c) Counterpart Training Program.
(d) Positions in JRUs.
(e) IRR-A program.
(f) AGR tours where officers serve full-time in support of either
the USAR or ARNG. They receive the same benefits as AC offi-
cers, including the opportunity for retirement after 20 years of active
federal service.
c. Life cycle development modé&rofessional development re-
quirements are normally satisfied by attendance at military schools
combined with planned, progressive assignments in engineer units
or positions. To be considered a branch qualified Engineer officer at
each grade, the length of service in a given position is not the focus;
the key is assignment diversity and sufficient time served during
each assignment to develop branch competence. The following
standards should be met:
(1) Lieutenant.
(a) Successfully complete EOBC by the end of the second year
(USAR) or 18 months (ARNG) of commissioned service.
(b) Obtain a baccalaureate degree from an accredited college or
university. This is required for promotion to captain.
(c) Serve in leadership and other Engineer assignments, such as
staff positions at battalion level, for a minimum of 24 months.
(d) Actively participate in professional reading programs and
continued corresponding studies.
(2) Captain.
(a) Successfully complete EOAC (either AC (Captains Career
Course) or RC curriculum) and CAS3; CAS3 is a requirement for
promotion to major.
(b) Serve in at least one Engineer staff position for a minimum of
24 months.
(c) Successfully command a company (highly desirable, but not
mandatory).
(d) Captains should continue to broaden their understanding of
warfighting through enrollment in correspondence courses and other
independent study.
(3) Major.
(a) Successfully complete at least 50 percent of CSC.
(b) Serve a minimum of 24 months in at least one Engineer staff
position.
(c) Even though not a requirement for promotion to lieutenant
colonel, officers are encouraged to obtain a master's degree from an
accredited college or university.
(4) Lieutenant colonel.
(a) Successfully complete CSC within three years after promo-
tion to lieutenant colonel.

88 DA PAM 600-3 ¢ 1 October 1998



866T 1970100 T « €-009 NVd vd

68

Years of I
Service ()

Branch
Qualifying

Develop-
mental

15

25

30

LT

CPT

MAJ

COL

O
B
C

Captains
Career Course

Master’s Degree

Professional License
Functional

Area Decision

CSC

Career Field
Decision

SSC

Minimum of 12
months in a troop
leading position

Complete Captains Career Course
Company Command
(minimum of 12 months)

Complete CSC

Minimum of 12 months as:
Battalion/Brigade/Group X0O/S3
ADE
Cavalry Regiment Engineer
Deputy District Engineer
Director of Public Works

Minimum of 12 months in
an Engineer branch
coded position

Minimum of 12 months in
an Engineer branch
coded position

Platoon Leader
Company XO
Training Officer
Battalion Staff

Company Commander
Battalion/Brigade Staff

USACE Project Officer

AC/RC Support Position
Service School Instructor

CTC Observer/Controller
Functional Area

ROTC/USMA Faculty and Staff
USAREC

Battalion/Brigade Staff
MACOM/DA/Joint Staff
RC Tng Spt Battalion X0O/S3
AC/RC Support Position
Service School Instructor
CTC Observer/Controller
ROTC/USMA Faculty and
Staff
USAREC

Battalion Commander
District Commander
MACOM/DA/Joint Staff
Deputy District Engineer
AC/RC Support Position
CTC Observer/Controller
ROTC PMS/USMA/
USAREC
Director of Public Works

Brigade Commander
District Commander
Director at the Engineer
School/lUSACE
MACOM/DA/Joint Staff
AC/RC Support Position

Figure 16-1. Engineer life cycle development model (Active)
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Years of | | | ! ’ I |
Service () 7 14 21 24 30
0 Captains
Career Course CSC SSC
5 *
C Functional
Area Decision
Branch 24 months in an 24 months in an Engineer branch 24 months in an Engineer branch | 24 months in an Engineer 24 months in an Engineer
Qualifying Engineer branch coded position coded position branch coded position branch coded position
coded position
Platoon Leader Company Command Battalion/Brigade/Group X0/S3 | Battalion Command Colonel Level Command
Company XO Battalion/Brigade/ENCOM Staff Brigade/Group/Division/ Brigade/Group/Division/ Brigade/Group/Division/
Develop- Construction Aide-de-Camp ENCOM/RSC Staff ENCOM/RSC Staff ENCOM/RSC Staff
mental Officer Br/FA Generalist MACOM/DA/Joint Staff MACOM/DA/Joint Staff Deputy Assistant
Battalion Staff USAR School Instructor Br/FA Generalist Commandant USAES
DEH (ARNG) Brigade/Group XO MACOM/DA/Joint Staff
Br/FA Generalist Sub-Installation Commander | Br/FA Generalist
111 Corps ACE
- IMA Assignment (USAR) |
- AGR -
Notes:

1. Must complete EOBC by 2d year (USAR) or 18 months (ARNG) of service.
2. Must complete a degree prior to promotion to Captain.
3. Must complete EOAC by the 14th year of service.

4. Must complete CAS3 for promotion to Major.

to BG

5. Must complete 50% of CGSC for
promotion to LTC and then 100%
within 3 years of promotion.

6. Must complete SSC for promotion

Figure 16-2. Engineer life cycle development model (Reserve)




Chapter 17 (3) Manages or supervises specific automated systems or nodes

Signal Corps Branch in data or communications networks supporting tactical, theater,
. . strategic or sustaining base operations.
17-1. Unique features of Signal Corps branch (4) Provides detailed technical direction and advice to command-

a. Unique purpose of Signal Corps bran&lignal Corps (branch  ers, staffs and other command, control, communications and com-
code 25) provides an inventory of officers in the Operations Careerputer users (C4) at all echelons on the installation, operation and
Field (OPCF) with the requisite aptitude, training and experience maintenance of distributed database systems, teleprocessing systems
necessary to plan, install, integrate, operate and maintain the Army’sand data communications supporting battlefield automated systems.
strategic, operational and tactical communications infrastructure and (5) Within maneuver units, such as infantry or armor battalions
voice and data information systems, services and resources in super brigades, serves with their combat arms counterparts as Signal
port of wartime and peacetime operations. The Signal Conplatoon leaders and as staff and technical advisors (S6) to the
provides seamless, secure, consistent and dynamic information syssommander.
tems at all levels of command from the fighting platform to the  (6) Within signal units, serves as platoon leaders, company com-
sustaining base in support of Army, joint and multinational war- manders, supply and maintenance officers, operations officers, exec-
fighting missions. Information systems operation is integral to the utive officers, other staff officers and battalion/brigade commanders.
command and control of Army and joint forces in every operation, (7) At major command (MACOM), Department of the Army
and thus, is the essential element of information dominance on thgDA), and Department of Defense (DOD) levels, serves as staff and
modern battlefield. The Chief of Signal exercises personnel propo-as joint duty officers planning, managing and operating information
nent responsibility over two interrelated functional areas (FA) in the systems around the world.

Information Operations Career Field (IOCF): Information Systems (8) Develops doctrine, organizations and equipment for the signal
Engineering (FA 24) and Information Systems Management (FA mission area.
53). FA 24 and FA 53 are affiliated with the Signal Regiment. (9) Serves as instructors and training developers at the Signal

b. Unique functions performed by Signal Corps braridie Sig- Center, other branch schools and combat training centers.
nal Corps is the linchpin for the Army’s ability to achieve informa- (10) Serves as instructors at precommissioning programs, military
tion dominance in the 21st Century. Signal Corps officers aaeademies, service Signal schools and service colleges.
responsible for the Army’s information systems. From the tactical to  (11) Performs duties as Signal advisors to U.S. Army Reserve
strategic to sustaining base levels, the rapidly increasing complexity(USAR) and Army National Guard (ARNG) organizations.
of this field is rivaled only by the growth of information technology.

The ability to process and rapidly exchange information is one of 17—2. Officer characteristics required ,
the most critical elements in the effectiveness of today’s modern The Signal Corps requires officers skilled in leadership at all levels;

military force. Every weapon, command and control, and service Well grounded in signal tactics, techniques and procedures; who are
support system is increasingly dependent on communications an gnamlq and competent; and who possess the following
information systems to function properly. For these systems to beCharacteristics:

effective, each system must be accessible to a number of networks, a Competencfi_esh and a(;]tions comﬁmor_\ tc:Aaﬁny loffi(;]ersfmust
It is a focus of the Signal Corps to provide these multiple connec-P€ Premier warfighters who can effectively apply the four core

tions across a multitude of platforms. In support of division, corps, dimensions of leadership: values, attributes, skills and actions. (For

and theater combined arms operations, the Signal Corps installs2dditional discussion of these leadership dimensions, see FM 22-
operates and maintains a myriad of state-of-the-art, real time voicel(ﬁlo't) Tre Jour corteblealgershlp éjlglen_srlk(])ns ;?rowde (}hettbgst's fort
and data tactical information systems to provide information sery- What a leader must beé, know and do. The vajues and atlributes se

ices to all elements on the battlefield. At the strategic level, the th‘? basis for the character of the I_eade_r - what a leader must be. The
Signal Corps installs, operates and maintains the Army’s portion Ofskllls developed by leaders establish his or her competence - what a

the Defense Information System Network (DISN) and its interface L:eoids?irturtgulsetagg?s\,ﬁi Th\ihg?tg)?;aéré?tn:ﬁg?gf '?r?gdlgg:j;rs]gi eﬁiﬁgﬁ
with tactical signal elements at theater and corps. Together with its P . P

Air Force and Navy counterparts, the Signal Corps manages and/vork describes a leader of character and competence who acts to
directs the joint operation of the global military information net- 2cPI€Ve excellence across the spectrum of operations from total war,
works serving the Department of Defense and the National Com. 0 operations other than war, to disaster relief and in times of peace.
mand Authority. In support of sustaining base operations, the Signal (1) Values.Values are at the core of everything the Army is and
does. The Army is an institution of people with unique and enduring

Corps installs, manages, operates and maintains a variety of infor-
- ' P . : . values. Th val m rt of the men and women—
mation systems and provides information services on all Ar gues ese values must be a part of the men and wome

posts, camps and stations rB}{ficers, enlisted personnel and civilians—who are the Army. These

Uni feat i K in Sianal C brandfoday’ values provide the sense of purpose necessary to sustain our soldiers
€. Unique Teatures ot work In signal t.orps bran ay's .In combat and help resolve ambiguities in operations other than war.

Signal officers encounter unprecedented challenges that test the'bﬁicers must establish and maintain an environment in the Army

tactical and technical abilities. Commensurate with these challenges . soidiers and civilians do what is right; where we treat each

are tremendous opportunities for advancement and personal satisfe}%ther as they should be treated; and, where everyone can be all they

tion. Inherent with the Signal Corps missions are command, SUPENVi-can he There are seven Army values (LDRSHIP).

sory, managerial and technical leadership for the installation(a) Loyalty. Bear true faith and allegiance to the U.S. Constitu-
operation, administration and maintenance of information systems ingqn “ the Army, your unit and other soldiers.

both fixed and mobile configurations. From the foxhole to the White (b’) Duty. Ful’fill your obligations.

House, Signal officers plan, direct, control and manage signal sup- (c) RespectTreat people as they should be treated.

port at all levels—tactical, strategic and sustaining base operations. (d) Selfless-service?ut the welfare of the nation, the Army and
To support the aforementioned task, the Signal Corps officer worksEour subordinates before your own.

at all levels of command and staff to perform the followin (e) Honor. Live up to all the Army values.

functions: . ) . . . , () Integrity. Do what's right, legally and morally.
(1) Commands signal units engaged in the installation, operation, (g) Personal CourageFace fear, danger or adversity (physical or
administration and maintenance of information systems supportingmoraD with the spirit and determination of a warfighter.
tactical, theater, strategic and sustaining base operations. (2) Leader attributes Attributes are fundamental qualities and
(2) Plans, coordinates and supervises the training, administration characteristics. Attributes assist in defining what an officer should
operation, supply, maintenance, transportation, securitysactivijg and contribute to leader actions. Army leader attributes are de-
and allocation of resources for signal units and facilities. scribed in three categories - mental, physical and emotional.
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(a) Mental attributes describe aptitudes and capacities for learn-arms and signal support and coordination principles. This knowl-
ing that leaders should possess and develop. Included in this cateedge includes practical experience in tactics, combined arms opera-
gory are will, self-discipline, initiative, judgment, confidencdjons and the employment of direct and indirect fire weapon
intelligence and cultural awareness. systems.

(b) Physical attributes specify physical dispositions or aptitudes (3) Officers gain this knowledge through a logical sequence of
that can be nurtured and developed. Included in this category areontinuous education, training, and experience, sustained by
health fitness, physical fitness, stamina, military bearing and profes-mentoring.
sional bearing. (4) Individual officers sustain knowledge through institutional

(c) Emotional attributes are those affective aptitudes or capacitiestraining and education, duty in operational assignments, and contin-
that contribute to how one feels and substantially contribute to uous self-development.
leadership. Included in this category are self-control, balance and d. Unique attributes.
stability. (1) Personal attributesSignal officers must be warfighters who

(3) Leader skillsSkills are synonymous with competencies. They always display and encourage Army values in all that they do and
are abilities or competencies that one develops and uses with pedtrain. Branch specific attributes include creative thinking, critical
ple, with ideas and with things. Competence is of primary impor- reasoning and self-development. Officers in this field must also
tance for all Army officers. The Army recognizes that officers must meet the ever increasing technical demands of the information tech-

develop four types of skills. nology field; therefore, attributes such as initiative, ability to exploit
(a) Interpersonal skills reflect competence in communicating with change and technology management are desirable.

people. (2) Task orientationWork focuses on the successful accomplish-
(b) Conceptual skills refer to competence in handling ideas. ~ment of the mission. Process is important but results count. Tasks
(c) Technical skills reflect competence with things. performed by units are inseparable and outputs are produced prima-

(d) Tactical skills refer to the ability to put together technical, rfily by teams.
interpersonal, and conceptual skills and apply them to warfighting (3) Multifunctionality. At the field grade level, Signal officer
tasks. work is branch oriented but becomes increasingly multifunctional—

(4) Leader actionsOfficers provide purpose, direction and moti- first within the career field and eventually as the officer become
vation as they influence their subordinates, operate to accomplishnore senior, across systems/skills that cross several career fields.
their mission and strive to improve their unit or organization. Leader Officers must develop and utilize a diverse set of skills as they
actions are how Army officers act to achieve excellence and get themove between branch leadership positions in tactical, joint and sus-
job done. These actions are applicable across all levels t@fing base positions, and as they serve in branch/functional area
leadership. generalist assignments. N _ _ _

(a) Influencing refers to the use of appropriate people skills to _ (4) Terrain. Terrain sense—the ability to quickly judge terrain.
guide subordinates or teams toward mission accomplishment. Influ-Signal officers must be able to visualize the battlefield and deter-
encing subdivides into communicating, decision-making afne how best to employ signal assets. This process involves map
motivating. reading, terrain association and knowing the range capability of

(b) Operating or accomplishing the mission refers to the relative their systems.
short term actions of getting the job done. Operating divides into
planning, executing and assessing.

(c) Improving refers to the long term investment-type actions
essential to improving everything the leader influences. Improving
subdivides into developing (people), building (teams) and learning. lie

b. Unique skills.

(1) Decision making skillsSignal officers must be well grounded
in troop leading skills as well as managerial and technical skills.
(2) Tactical and technical skillsSignal officers must also have
an understanding of the Army’s information system networks and
how to provide connectivity between different information systems
(other services). To help in this understanding, many Signal officers;

obtain additional degrees in some type of information related disci- hjement this with staff experience at battalion level. Typical duty
pline. Signal officers must be technically proficient with branch and ,jtions include platoon leader, company executive officer, com-
mission unique equipment, tools and systems. Signal mission SUChany operations officer, signal battalion staff officer, and as the
cess requires the proper balance between technical skills and th ignal officer of a non-signal battalion (S6).
qblllty to understand anq apply the app.roprlate tactical skills at the (c) The focus during this phase should be on acquiring and refin-
right moment. These skills must be gained and developed throughng troop leading, coordination, logistics, technical and administra-
repetitive operational assignments and continuous professional studyj,o skills, as well as the branch unique technical skills required to
and self-development. plan, install, operate, and maintain signal equipment and systems. In
¢. Unique knowledge. addition to branch unique tasks, Signal lieutenants should also be-
(1) Officers in Signal branch have never faced greater challenges;ome proficient in common core tasks. Before promotion to captain,
than today. Society and DOD have grown increasingly dependentsfficers should possess an excellent knowledge of the Signal branch
upon information and related systems. Signal officers must aggresynd a basic knowledge of combined arms principles. This includes
sively pursue knowledge about existing and future information sys- practical experience in signal activities and missions, and in tactics
tems and technology. Additionally, all Signal officers should strive 3nd combined arms operations.
both on and off duty to qurn as much as p_ossmle about technology (d) Upon return to the Signal Corps, branch detailed officers
management, telecommunications, automation and the Global Infor-myst attend the Signal Branch Qualification (SBQ) Course and
mation Infrastructure. These technologies have migrated into ourpbtain one year of experience in an operational sighal assignment
daily lives to the extent that all systems, tactical to strategic, mustpefore being considered branch qualified as a lieutenant. After com-

be interoperable. As Signal officers progress through their careerspjleting SBQ, detailed officers are developed in the same manner as
their knowledge of combined arms, reserve operations, joint andtheir non-detailed counterparts.

multinational operations, and communications systems also becomes (e) Typical developmental assignments include:

critical. _ _ 1. Platoon leader.
(2) Officers must possess expert knowledge of signal, combined 2 Company XO.

17-3. Critical officer developmental assignments

a. Branch qualification and development.

(1) Lieutenant.

(a) After completing the Signal Officer Basic Course (SOBC),
utenants are normally assigned to signal battalions at company
level to gain troop leading experience and to enhance technical and
tactical competence. However, due to a shortage of Signal officers,
some seasoned lieutenants are assigned to captain positions as bat-
talion Signal officers (S6) in combat arms, combat support and
combat service support units.

(b) Lieutenants should expect to serve in company level positions
develop leadership, signal skills and, when appropriate, to com-
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3. Signal battalion staff.

4. S6, non-signal battalion.

(2) Captain.

(a) For branch qualification, a Signal captain must successfully
complete both the branch training and staff process phases of the

3. Battalion or brigade operations officer (S3).

4. Major (0O4) level command.

5. Assistant division Signal officer (ADSO).

6. Deputy G6 (deputy division Signal officer).

(c) Officers can expect to spend up to possibly 3 years on station

Signal Captains Career Course (SCCC) and serve at least 12 monttand should strive to serve an aggregate total of 18 months in one or

as a company, detachment or rear detachment commander.

more of the critical branch qualifying positions. Twelve (12) months

(b) Captains should aggressively prepare for and seek companyaggregate time is considered minimum essential for major level
level command and assignments as battalion or brigade Signal offi-branch qualification. Those officers selected for the School of Ad-
cers, battalion level principal staff and brigade level staff officers, vanced Military Studies (SAMS) will serve at corps and division
service Signal school instructors, and combat training center ob-headquarters as planners.

server controller/evaluators (OC/ES).

(d) Majors should continue self-development efforts to become

(c) Branch qualified captains can also expect assignments consisan expert in all aspects of signal coordination to include joint and

tent with the needs of the Army. These include:

multinational operations. Self-development should include corre-

1. Branch/functional area generalist positions (e.g., U.S. Army spondence courses, civilian education and institutional training. Of-
Recruiting Command staff, Reserve Officers’ Training Cordisers should devote time to a professional reading program to
(ROTC) instructor, USMA faculty and staff or Active Component/ broaden their warfighting perspective.

Reserve Component (AC/RC) duty).

2. Functional area positions.

3. Advanced Civil Schooling (based on branch, functional area or
overall Army requirements).

(d) Captains should continue to gain an in-depth understanding of
combined arms operations and become proficient in both the Signal
branch and common core tasks. These tasks provide the foundation
of knowledge required to effectively serve in the branch as a leader
at the company and battalion level in all aspects of signal operations
and in leading Signal soldiers. Captains gain a working knowledge
of command principles, battalion level staff operations and com-
bined arms and signal operations at the battalion to brigade levels

(e) Most captains undergo functional area (FA) designation be-
tween their 5th and 6th years of service. The formal designation of
FA is based upon the needs of the Army, officer preference, military
experience and civilian schooling. The Chief of Signal is the propo-
nent manager for FA 24 (Information Systems Engineering) and FA
53 (Information Systems Management). For more information on
FA 24 and FA 53, see chapters 38 and 43 respectively.

(f) Typical developmental assignments include:

1. Company, detachment or rear detachment command.

2. S6, non-signal battalion.

3. Signal battalion/brigade/theater command staff.

4. Signal staff officer at MACOM/HQDA/joint/multinational/
DOD level.

5. Combat training center observer/controller (CTC O/C).

6. Instructor/combat developer, TRADOC school/USMA.

7. AC/RC support.

8. Functional area.

(3) Major.

(a) All promotable captains will undergo a Career Field Designa-
tion Board upon selection for major. This board of senior officers
will decide in which Career Field each officer is best suited to
serve. Signal majors will have an opportunity to seek assignment
into one of the four Career Fields: Operations Career Field (See
Chapter 9, Part Two), Institutional Support Career Field (See Chap-

ter 29, Part Three), Information Operations Career Field (See Chap-

(e) Typical developmental assignments include:

1. Brigade/group/regimental Signal officer (S6).

2. Signal battalion executive officer (XO).

3. Signal battalion operations officer (S3).

4. Major (O4) level command.

5. Assistant division Signal officer (ADSO).

6. Deputy G6 (deputy division Signal officer).

7. Signal brigade/theater signal command staff.

8. Joint/multinational/DOD/Army stafffMACOM staff.

9. Combat training center observer controller (CTC O/C).

10. Command and General Staff College (CGSC) faculty and
staff.

11. Service Signal school instructor.

12. Reserve Component (RC) support.

13. Key branch/functional area generalist positions such as
USMA faculty and staff, IG and ROTC.

(4) Lieutenant colonel.

(a) Officers selected for lieutenant colonel in the Operations Ca-
reer Field should seek assignments of greater responsibility in the
branch and branch/functional area generalist positions. The objective
in lieutenant colonel assignments is greater contribution to the
branch and the Army. Critical Signal branch qualifying assignments
for lieutenant colonels include the following:

1. Battalion command.

2. Brigade S3/XO/deputy commander.

3. Division G6/deputy corps G6.

4. ROTC battalion commander.

(b) Typical developmental assignments include:

. Battalion command.

. Signal brigade S3/deputy commander.

. Division G6/deputy corps G6.

. Theater signal command staff
MACOM/joint/multinational/DOD/Army staff.

. Service Signal school staff.

. Reserve Component (RC) support.

. ROTC battalion command (Professor of Military Science).
. Director of Information Management (DOIM), corps/division/

ter 37, Part Four), and Operational Support Career Field (Jesallation.

Chapter 45, Part Five.). After promotion to major, officers will
develop and compete for promotion only within their designated
Career Field. Assignments after promotion to major will be man-
aged at PERSCOM by Signal Branch for Signal officers in the

(c) Twelve (12) months aggregate time is considered minimum
essential for lieutenant colonel level branch qualification.

(5) Colonel.

(a) Critical Signal branch qualifying assignments for colonels

Operations Career Field and by the Functional Area Managementnclude the following:

and Development Division (FAMDD) for other Career Fields. Sig-
nal officers who remain in the Operations Career Field will receive

1. Brigade command.
2. TRADOC System Manager (TSM).

both branch assignments and branch/functional area generalidt Garrison command.

(formerly branch immaterial) assignments.

(b) To be branch qualified and competitive for lieutenant colonel
and battalion command, all majors must complete Command and
Staff College (CSC) and successfully serve in one or more of the
following positions:

1. Brigade/group/regimental Signal officer (S6).

2. Battalion or brigade executive officer (XO).
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4. Corps G6.

(b) Typical developmental assignments include:

1. Brigade command (signal brigade, training brigade or garrison
command).

2. TRADOC System Manager (TSM).

3. Corps G6.

4. Chief of staff/deputy chief of staff, theater signal command/
installation.
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5. Signal coordinators at echelons above corps.

6. MACOMY/joint/multinational/DOD/Army staff.

7. Deputy Chief of Staff for Information Management (DCSIM),
O&M MACOM (G6).

b. Signal branch life cycleérigure 17-1 displays a Signal branch
life cycle with branch qualifying and other developmental positions.

17-6. Requirements, authorizations, and inventory

. . . - a. Goal.The goal is to maintain a healthy, viable career path for
© 'I_'welve (12) months aggregate time Is considered minimum Signal branch officers. To do this the field grade inventory must be

essential for cqlonel level bran_ch qualification. optimized in order to meet branch authorizations, to provide suffi-
(d) The goal is to have all officers selected for colonel complete ¢ient flexibility to support branch/functional area generalist posi-

the Senior Service College. tions, and to provide majors with 2 years of branch qualifying time
b. Branch/functional area generalist assignme§ficers above while stabilized for 3 years.

the rank of lieutenant can expect to serve in assignments that may or . OPMS XXI implementatioithe numbers of authorized Signal

may not be directly related to the Signal branch but which are pillets, by grade, will vary as force structure decisions are made and

important to the Army. These positions are used to fill Army re- actions to implement them are taken. Officers desiring more infor-

guirements as well as integrate officers into the total Army concept. mation on the Signal Corps branch authorizations or inventory are

The following are examples of such positions: encouraged to contact the personnel proponent office at Fort Gordon
(1) Inspector General. (Office Chief of Signal) or their assignment officer at PERSCOM.
(2) ROTC Assistant Professor of Military Science (APMS).

Ej; Gglt\a/l-ge;;?mt?/' and staff a. Structure.The Army has no pl_ans to make significant change_s

: . . ” . to the structure of signal organizations through FY 2006. There will

c. Joint assignmentsignal officers can expect to be considered e changes to the authorizations of those units based on the restruc-
for joint duty assignments worldwide. Joint experience is important ,ring and recoding initiatives associated with the implementation of
to the _Army an_d is essentlgl to |n_d_|V|duaI officers for their advance- oppms XXI. Other changes are possible due to the iterative nature
ment into senior leadership positions. of the restructuring and recoding process.

d. Other assignmentSignal officers may be assigned to organi- b, Acquire.Signal officers are acquired as accessions from either
zations and duties beyond those indicated above. These other ashe United States Military Academy, ROTC or Officer Candidate
signments may include White House Fellows, duty with th&chool. ROTC is the primary commissioning source for Signal offi-
National Security Council, the United Nations, as well as Signal cers. While the Signal Corps remains open to all disciplines, the
branch representatives at allied service Signal schools. The spectrurincreasing demands of information technology requires more and
of possible assignments is large and these assignments can be chanore officers with technical degrees. Additionally, the Signal Corps
acterized as highly responsible and important, and requiring maturejs a donor branch to the branch detail program. This results in some
skilled officers. Signal lieutenants working in another branch (primarily combat

arms) for a 2 year detail before returning to Signal branch for
17-4. Assignment preferences and precedence training and assignment.

a. PreferencesPreferably, a Signal major should serve 18 c. Distribute. A major objective of OPMS XXl is balancing the
months in branch qualifying positions, then strive to serve in joint Signal inventory to authorization as well as stability for units and
assignments such as the Joint Staff, Unified Command staff, De-officers. Careful scrutiny of these positions is necessary to insure
fense Information Systems Agency (DISA) and Defense Intelligence the right officer is assigned to the right job. All company grade
Agency (DIA). Selected majors may be required to serve in a joint officers and field grade officers designated in the Operations Career
position or branch/functional area generalist assignment befbield are managed by Signal branch at PERSCOM. Field grade
branch qualification. Lieutenant colonels and colonels should expectofficers designated in a Career Field other than the Operations
to alternate between command and MACOM/joint/DOD/multina- Career Field are managed by the PERSCOM Functional Area Man-
tional staff assignments. Under OPMS XXI, some technically quali- 2gément and Development Division (FAMDD). _
fied lieutenant colonels not selected for command may be allowed d. Deploy. Signal branch officers are warfighters who remain
to crossover to another Career Field if the transfer fills a valid Army Personally and professionally prepared to deploy worldwide at all
need. Crossovers to other Career Fields will be minimal. times. Whether assigned to mobile TOE units with high levels of

b. Precedencelt is crucial that officers receive an opportunity readiness or fixed site TDA organizations, all Signal Corps officers

17-7. Key officer life cycle initiatives for Signal Corps

for company grade development with troops. Typically, this will be
platoon leader time followed by battalion staff and/or battalion Sig-
nal officer (S6) for a tactical combat/combat support/combat service

must be deployable to accomplish missions across the full spectrum
of conflict. Signal officers may deploy tomorrow with their units to
deter potential adversaries and to protect national interests; or as

individuals to support joint and multinational operations other than

support battalion. Company command remains the stepping ston
for selection to field grade. At the field grade level, branch qualifi-
cation positions are command, battalion/brigade S3, executive offi-
cer, and assistant division Signal officer (ADSO)/deputy division
Signal officer (G6), before battalion command and battalion com-
mand before brigade command.

Sar such as humanitarian and peace keeping missions. Signal
branch officers must prepare themselves and their families for this
most challenging life cycle function.

e. SustainOPMS XXI changes the manner of execution of three
major actions which affect officer career development.

(1) Promotion. The institution of Career Field based promotion
. - ) . . boards is a significant but fundamental change. Signal branch offi-
17-5. Duration of critical officer I'fe. _cyc_le assignments cers will compete for promotion only within the Operations Career

a. Key Signal Corps Branch qualification positioi@y branch Field, eliminating the double counting which occurred previously

qualification requirements apply in Signal branch (Operations Ca-\hen officers competed in both their branch and their functional
reer Field). Company level command, battalion and brigade XO andgrea, Additionally, the percentage of below-the-zone (BZ) promo-
S3, special operations forces/regimental Signal officer, separate angions will decrease and officers will be eligible for BZ promotion
maneuver brigade Signal officer (S6), field grade command, andpne time for each grade.

assistant division Signal officer (ADSO)/deputy division Signal offi-  (2) command.Signal Corps commanders (battalion and higher)
cer (deputy G6) are the preferred positions. What is new underyjl| continue to be centrally selected for command. All field grade
OPMS XXI is the greater amount of time officers will spend in command opportunities are in the Operations Career Field; there-
these jobs. It is expected that these officers will remain on stationfore, officers in any of the other three Career Fields are not eligible
for 3 years. This should permit increased time in those branchfor command. Commands are organized into four functional catego-
qualifying positions outlined above. Twelve (12) months remains ries: Tactical, Training and Strategic Support, Institutional, and
the minimum essential time required to attain branch qualification. TRADOC System Manager. Officers have the option of selecting
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the category or categories in which they desire to compete forSpecial Work (ADSW) or annual training. Officers may seek assign-
command, while declining competition in other categories. ment in the IRR for completing professional military education
(3) Officer Evaluation ReportThe OER will reinforce the link- (PME).
age between officer development and OPMS XXI. Starting with  c. Life cycle development mod&here are five phases of profes-
captain, the rater and senior rater will recommend the rated officersional development for RC Signal officers. (See fig 17-2 for the RC
for the Career Field which best suits his or her abilities a®ignal Corps life cycle model.) The phases relate to military rank
interests. and depict broadly based goals and career opportunities at each rank
f. Develop.The development of Signal Corps officers will con- so that an officer may expand capabilities and optimize perform-
tinue as it is today. The development through the company gradeance. The Signal Corps life cycle development objectives, RC re-
years is expected to remain the same under OPMS XXI; howeverquirements and an officer's own strengths, priorities and
functional area designation may take on added significance, espeperformance influence his or her professional development and
cially for those considering leaving the operational track. Addition- branch qualification standards by grade. They are as follows:
ally, to those Captains who are selected to serve in a functional area, (1) Lieutenant.The Signal Officer Basic Course (SOBC) is the
their performance becomes more important because it could be starting point for newly accessioned Signal officers. Reserve Com-
key factor in their later Career Field designation into that functional ponent officers must complete the resident SOBC by the 3rd year
area. Regardless of an officer's Career Field aspirations, each jo{USAR) or 18 month (ARNG) point of service. This course empha-
must be performed to the best of his or her ability to insure promo-sizes leadership, military justice, tactics, weapons training, mainte-
tion to the next higher grade. Under OPMS XXI, selection for nance, supply and physical training. This course also provides basic
promotion to major precedes selection for a Career Fielechnical information to prepare them for any Signal assignment.

designation. Upon graduation, assignment of the majority of Signal officers are
g. SeparateThe officer separation process remains unchanged made to divisional, corps and echelons above corps (EAC) level
under OPMS XXI. signal positions. All officers are encouraged to actively participate
in professional reading programs and continued corresponding
17-8. Signal Corps Reserve Component officers studies.
a. General career developmerithe Reserve Component (RC) (2) Captain.For branch qualification as well as consideration for

Army National Guard (ARNG) and U.S. Army Reserve (USAR) promotion to major, Signal officers must complete the Signal Offi-
Signal officers serve the same role and mission as their Activecer Advanced Course-Reserve Component (SOAC-RC). SOAC-RC
Component (AC) counterparts. The unique nature of the RC sol-includes nonresident instruction and one ADT (Active Duty for
dier's role as a citizen soldier poses a significant challenge for Training) phase at Fort Gordon, Georgia. As an alternative, an
professional development. To fulfill its wartime mission of provid- officer who has completed any branch OBC or Captains Career
ing collective, integrated and synchronized use of information sys- Course may attend the Signal Corps ADT phase for branch qualifi-
tems, the Signal Corps is dependent upon extensive interactigfion. Officers should also complete the Combined Arms and Serv-
between the AC and the RC. The quality of the Signal Corpsices Staff School (CAS3) to be competitive for career progression
officers in the ARNG and USAR Signal Corps units, as well as the (see chap 7). Officers are encouraged to pursue a specialty related
Individual Ready Reserve (IRR), is tantamount in supporting this graduate degree or specialty related industry certification program.
mission. For guidance on Reserve Component officer developmentCaptains should serve a minimum of 24 months in a signal opera-
see chapter 7. tions position.

b. Branch qualification and development opportunities. (3) Major. The primary professional development objective of a

(1) The Signal Corps officer in the RC has a challenging and Signal Corps major in the RC is to continue to strengthen Signal
complex mission. Inherent with the Signal Corps mission is com- skills. During this phase, officers must enroll in and complete Com-
mand, supervisory, managerial and technical leadership for the enmand and General Staff College level military education or its
gineering, acquisition, design, programming, installation, operation equivalent (50 percent completion required for promotion to lieuten-
and maintenance of information systems in both fixed and mobile ant colonel). Officers are highly encouraged to pursue a specialty
configurations. He or she must be tactically and technically profi- related graduate degree or specialty related industry certification
cient and capable of understanding the scope of a Signal officer'sprogram during these years. Majors should serve a minimum of 12
duties. A requirement for proficiency in both peacetime and wartime months in a branch qualifying signal operations position.
skills usually means a wide variety of educational opportunities and (4) Lieutenant colonelLieutenant colonels can expect assign-
challenging assignments. Planned rotation into progressively chal-ments to senior staff positions in a variety of both branch related
lenging Signal Corps related positions by RC commands is essentiaand branch/functional area generalist positions in units, training cen-
to producing the best qualified Signal Corps officer. ters and headquarters elements. State Area Command (STARC) or

(2) Geographic dispersion of units constrains RC career progres-Regional Support Command (RSC) Designated Position Lists iden-
sion. To meet professional development objectives, RC Signal offi- tify selected officers for battalion command or their equivalents
cers should be willing to rotate between assignments with Troopduring this phase. Due to the limited number of command positions
Program Unit (TPU) organizations, IRR, Individual Mobilization available, STARC and RSC commands select very few eligible
Augmentee (IMA) and ARNG positions. Often there are insufficient officers. A lieutenant colonel should seek professional military edu-
numbers of positions in a geographic area to continue in Signalcation at the Senior Service College (CSC) level. RC lieutenant
assignments. If geographic constraints are such that the assignmemblonels are eligible for selection to the rank of colonel upon com-
to a Signal position is not possible, officers should seek qualifica- pletion of the requisite service requirements listed in chapter 7 of
tion and assignment in another branch or functional area required irthis pamphlet. Lieutenant colonels remain eligible for promotion as
the geographic region. long as they continue to serve in an active status and meet selection

(3) TOE or TDA organizations host most RC Signal officer as- criteria. Lieutenant colonels should serve a minimum of 12 months
signments, with the vast majority of positions in TOE organizations. in a branch qualifying signal operations position.
Their duties and responsibilities are fundamentally the same as their (5) Colonel. The primary objective for officers during this phase
AC counterparts except for those personnel management, adminisis maximum use of the officer's technical and tactical capabilities,
trative and operational requirements unique to the ARNG andhnagerial skills and executive skills in positions of higher respon-
USAR. All RC Signal assignments are open to male and femalesibility. Colonels should serve a minimum of 12 months in a branch
officers. qualifying signal operations position.

(4) Officers in the IRR may find assignments in reinforcement
units (RTU), IMA positions in Active Component organizations,
installations or HQDA agencies, as well as tours of Active Duty for
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Figure 17-1. Signal Corps life cycle development model (Active)
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Chapter 18 of choice in support of U.S. policy objectives. Military Police sol-

Military Police Branch diers and units are recognized for their unique mission capabilities.

These capabilities include, but are not limited to, expertise in deal-

18-1. Unique features of Military Police branch _ ing with the demands of cross-cultural operations; universal accepta-
a. Unique purpose of Military Police branchihe Military Police bility as a force focused on security and safety; and conflict

Corps is a basic branch of the Army. Itis both an arm and a servicgesolution using minimum force techniques. These traits make mili-
whose soldiers perform combat, combat support and combat Servicgary police units invaluable in supporting contingency and nation

support functions and missions. Military Police provide flexible and assistance operations. Additionally, Military Police officers will:
effective support, based on the unit's missions and the commander’s (1) Command, direct and control military police units and

priorities. These missions range from the aggressive execution Oforganizations.

combat operations against enemy forces during wartime 1o law en- (2) Provide military police coordination and liaison at all Army
forcement operations. MP missions are conducted both in peace anPeveIs

war throughout the full spectrum of Army operations. (3) Develop doctrine, organizations and equipment for future mil-
b. Unique functions performed by Military Police brandhili- . : p do » 019 quip
itary police missions.

tary Police perform five functions which support force projection . . N

Army operations across the full range of military operations and in (4) Serve as instructors at various precommissioning programs,
all environments. These functions and supporting actions performed€rVicé schools and service colleges.

during joint, multinational and interagency operations are high{5) Serve as Military Police advisors to USAR and ARNG
lighted below: organizations. _ _ _

(1) Maneuver and mobility support operationglilitary Police (6) Command, direct, supervise or manage the operation of U.S.
conduct maneuver and mobility support operations to support free-Army Criminal Investigation Command (USACIDC) general inves-
dom of movement and enhance the movement of friendly resourcedigative units or specialized investigative activities.
in all environments. These activities ensure commanders have re- ] o )
placements, supplies and equipment when and where needed. Thed&—2. Officer characteristics required o
measures include performing route reconnaissance and surveillancelhe Military Police branch requires officers who are skilled in
main supp|y route (MSR) regu|ation and enforcement, S’[ragg|er andleadership at all levels; who are knowledgeable in miIitary police
refugee control, intelligence collection and reporting, information tactics, techniques and procedures; who possess strong Army values,
dissemination, area damage control, and NBC detection dfader attributes and leader skills; and who fully understand the key
reporting. leadership actions that must be taken to ensure success. Additional-

(2) Area security operationsDuring area security operations, ly, there are branch unique skills, knowledge and attributes that
Military Police provide the commander with a responsive and lethal require professional development.
combat force to defeat enemy threats throughout the battlefield. This a. Competencies and actions common toAalmy officers must
includes intelligence and early warning actions, security of critical be premier warfighters who can effectively apply the four core
assets and personnel, response force operations, base and base cldsnensions of leadership: values, attributes, skills and actions. (For
ter self-defense, zone and area reconnaissance, and counter-recoadditional discussion of these leadership dimensions, see FM 22-
naissance activities. 100.) The four core leadership dimensions provide the basis for

(3) Law and order operationd.aw and order operations consist what a leader must be, know and do. The values and attributes set
of those measures necessary to enforce laws, directives and punitivthe basis for the character of the leader - what a leader must be. The
regulations. Law and order operations include criminal investiga- skills developed by leaders establish his or her competence - what a
tions as well as those measures used to control populations antkader must know. The actions that leaders conduct and execute
resources. A criminal threat impacts military operations and requiresconstitute leadership - what a leader must do. The leadership frame-
the commander to minimize that threat to forces, resources andwork describes a leader of character and competence who acts to
operations. The activities of law and order operations provide aachieve excellence across the spectrum of operations from total war,
lawful and orderly environment for the commander. Military Police to operations other than war, to disaster relief and in times of peace.
and Criminal Investigation Division (CID) law and order functional (1) Values.Values are at the core of everything the Army is and
capabilities are force multipliers that enhance protection of the forcedoes. The Army is an institution of people with unique and enduring
across the full range of military operations. values. These values must be a part of the men and women—

(4) Internment and resettlement operatiohdilitary Police sol- officers, enlisted personnel and civilians—who are the Army. These
diers shelter, sustain, guard, protect and account for enemy prisonergajues provide the sense of purpose necessary to sustain our soldiers
of war/civilian internees (EPWI/CI), U.S. military prisoners and dis- in combat and help resolve ambiguities in operations other than war.
located civilians. Military Police provide trained and equipp&dfficers must establish and maintain an environment in the Army
forces to support internment and resettlement missions during Army,here soldiers and civilians do what is right; where we treat each
joint, multinational and interagency operations. They assist and di-pther as they should be treated; and, where everyone can be all they
rect civilians away from ongoing military operations and ensure the can pe. There are seven Army values (LDRSHIP).
rapid and safe evacuation of EPW/CIs to designated holding areas. 5y | oyalty. Bear true faith and allegiance to the U.S. Constitu-

(5) Police intelligence operationdntelligence operations consist  tjon “ the Army, your unit and other soldiers.
of those measures needed to collect, analyze and disseminate infor- (b) Duty. Fulfill your obligations.

mation and intelligence resulting from military police operations. (c) RespectTreat people as they should be treated.

Whether in support of peacetime law and order operations or detect- . .
ing threat forces on the battlefield, military police forces provide the (d) Selfless-serwcd?ut the welfare of the nation, the Army and
your subordinates before your own.

commander a substantial human intelligence source and comba A

multiplier. Police intelligence is integrated with tactical intelligence ~ (€) Honor. Live up to all the Army values.

to provide the commander a more complete and relevant intelligence (f) Integrity. Do what's right, legally and morally.

picture. (g) Personal Couragd-ace fear, danger or adversity (physical or
c. Unique features of work in Military Police branchtilitary moral) with the spirit and determination of a warfighter.

Police officers work at all levels of command and staff, participating  (2) Leader attributes.Attributes are fundamental qualities and

in a broad spectrum of force protection and contingency operationscharacteristics. Attributes assist in defining what an officer should

ranging from security assistance missions to combat operationsbe and contribute to leader actions. Army leader attributes are de-

Military Police soldiers frequently deploy as the contingency force scribed in three categories - mental, physical and emotional.
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(a) Mental attributes describe aptitudes and capacities for learn-to win and provide purpose, direction and motivation in all opera-
ing that leaders should possess and develop. Included in this catetional environments. As Military Police, officers are expected to
gory are will, self-discipline, initiative, judgment, confidencestudy the profession, becoming both tactically and technically profi-
intelligence and cultural awareness. cient. Equally important, however, they must continually demon-

(b) Physical attributes specify physical dispositions or aptitudes strate strong character and high ethical standards in order to infuse
that can be nurtured and developed. Included in this category arghese traits into their units and soldiers. Lastly, Military Police
health fitness, physical fitness, stamina, military bearing and profes-leadership must focus on taking responsibility for decisions, being
sional bearing. loyal to superiors and subordinates, inspiring and directing assigned

(c) Emotional attributes are those affective aptitudes or capacitiesresources toward a purposeful end, and providing the vision that
that contribute to how one feels and Substantia”y contribute to focuses and anticipates the future. These Ski”S, while inherent in all
leadership. Included in this category are self-control, balance andl€aders to some degree, must be constantly refined by the Military
stability. Police officer, if he or she is to successfully lead the outstanding

(3) Leader skillsSkills are synonymous with competencies. They Soldiers in our Corps. . _ _
are abilities or competencies that one develops and uses with peo- ¢ Unique knowledgeArmy and Military Police professional de-
ple, with ideas and with things. Competence is of primary impor- velopment programs produce versatile, competent soldiers and

tance for all Army officers. The Army recognizes that officers must !€aders. The unique aspects of Military Police knowledge includes
develop four types of skills. the development of special qualifications needed to perform such

(a) Interpersonal skills reflect competence in communicating with duties as provost marshal, security officer, physical security officer,
people corrections and criminal investigations. To be successful, Military

. . Lo Police officers must possess a high degree of knowledge about how
Eg)) _Ic_::ghcr?iggfaék?ﬂllie;g;r ég;ggggﬁéinﬁtﬁnthﬁﬁgg“ng ideas. the Army, as well as the MP Corps functions. This knowledge about

(d) Tactical skills refer to the ability to put together technical, the Army should include general knowledge of combined arms,

. | d I kil d v th faht joint, multinational and interagency operations and how the MP
Lgtsekrsersona, and conceptual skills and apply them to warlightingj,.anch supports each of them. Branch officers must, therefore,

. ) ) L . maintain a proper balance between technical skills and the ability to
(4) Leader actionsOfficers provide purpose, direction and moti-  nderstand and apply the appropriate tactics, techniques and proce-
vation as they influence their subordinates, operate to accomplishyyres at the right time and place. These abilities can only be gained
the_lr mission and strive to improve their unit or organization. Leader gng developed through repetitive operational assignments and con-
actions are how Army offlcers act to achleve excellence and get th&jnyous professional study and self-development.
job done. These actions are applicable across all levels of ynique attributesThe skills and knowledge needed to func-
leadership. tion as a Military Police officer must supplement certain core attrib-
(a) Influencing refers to the use of appropriate people skills to ytes required of all Army officers. Army officers are expected to
guide subordinates or teams toward mission accomplishment. Influ-maintain the necessary technical proficiency and flexibility neces-
encing subdivides into communicating, decision-making argry to perform any branch related mission. However, the nature of
motivating. the five MP functions often demands that MP officers possess cer-
(b) Operating or accomplishing the mission refers to the relative tain attributes unique to the Military Police Corps. The most critical
short term actions of getting the job done. Operating divides into of these unique requirements are:
planning, executing and assessing. (1) Personal attributesMilitary Police officers must possess ex-
(c) Improving refers to the long term investment-type actions ceptionally high moral and ethical values. The military police mis-
essential to improving everything the leader influences. Improving sion to enforce laws, directives and punitive regulations demands
subdivides into developing (people), building (teams) and learning. that the standards of the Military Police officer be beyond reproach.
b. Unique skillsMilitary Police officers must possess skill profi- The diversity of Military Police functions, particularly those associ-
ciency related to the individual and associated collective tasks thatated with collecting, analyzing and disseminating information, also
are part of the five Military Police functions. This includes not only require Military Police officers to continually seek self-improvement
knowledge of the tasks, but the ability to execute them under aacross a wide range of skills, from computer applications to inter-
variety of conditions and at progressive levels of command respon-personal communications. Finally, branch officers must also recog-
sibility. Additionally, Military Police officers must possess: nize the critical importance of physical fitness and personal bearing
(1) Decision making skillsMilitary Police officers often work in  if they as warfighters are to lead Military Police soldiers effectively
an environment where time available for problem analysis 86r0ss the full range of Military Police functions.
seriously constrained and where sound, timely decisions are urgent. (2) Professional attributesMilitary Police officers must demon-
Available information in this environment will vary in its complete- Strate professional attributes that reinforce Military Police Corps
ness and ambiguity. An ability to operate under stress, developVa“J_e_S_ and tradmon_s. S|_<|II proficiency, dedication, tear_anrk and
viable courses of action, make decisions and accomplish a missiorflexibility, coupled with fairness and respect for others, highlight the

regardless of constraints is critical to a Military Police officers €Ssential traits demanded of every Military Police soldier, regardiess
SUCCESS. of rank. These professional attributes form the basis for the trust that

(2) Human dimension skillMilitary Police officers must the Army has placed in the Corps and is reflected in the mission to

develop skills which allow them to deal effectively with various 'Mpartially enforce the law upon fellow soldiers.
cross-cultural, ethnic and human dimensional attitudes encountered (3) Multifunctionality. As Military Police branch officers progress
in the majority of Military Police related activities. A thorough In their careers, they can expect their assignments to become in-

understanding of these attitudes and emotions is critical to military 6'€2Singly multifunctional. Initially, officers will perform duties re-
police success. MP branch officers deal with a broad range OfIated to their branch. Eventually, as the officer becomes more

domestic and international issues that require application of the corefam'“‘"lr with his or her specialty and the Army, he or she can

human values of faimess, patience, compassion and caring Theretlg_xpect to be called upon to perform a wide range of military duties.
: ! v L e his may include serving in various leadership positions in TOE and
fore, an effective grasp of the human dimension is pivotal in effec-TDA pgsitions as wgll as serving in l?rgnch/functional area

tively managing situations of stress or conflict, and in the proper usegeneralist assignments.

of conflict resolution or deterrence.
(3) Leadership skillsLeadership is the overarching competency 18-3. Critical officer developmental assignments

required of all Military Police officers. It summarizes the Army’s Military police officers develop in the Operations Career Field. This

seven core values of loyalty, duty, respect, selfless service, honoris a command-centric environment, which places great emphasis on

integrity and personal courage. Leaders inspire soldiers with the willleading soldiers. For company grade officers, the focus is on the
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platoon leader and company command experience needed to beconthe officer evaluation report includes rater and senior rater recom-
branch qualified. In the field grade ranks, it concentrates on critical mendations indicating a potential Career Field designation for the
troop related duty positions such as S3/XO and/or division provostrated officer. Captains should be aware of this rater and senior rater
marshal and battalion and brigade command. Other professionaresponsibility, and this important part of the OER should be dis-

development assignments include instructor duty at the Military cussed during support form counseling. Other key branch/functional
Police School or one of the senior leadership institutions, e.g.,area generalist assignments for a Military Police officer include

CGSC, USMA, etc., and service on the HQDA and joint staffs. small group leader (SGL) or staff officer at the United States Army

Regardless of the duty position, individual success is ultimately andMilitary Police School, USMA faculty and staff, ROTC instructor,

inseparably tied to performance. recruiting duty or an assignment with the Reserve Component.
a. Branch qualification. (e) A limited number of opportunities exist for highly qualified
(1) Lieutenant. Military Police officers to participate in fully funded advanced civil-

() The Military Police lieutenant’s first objective is to complete ian schooling in disciplines such as corrections, operations research/
the Military Police Officer Basis Course (MPOBC). This course SyStems analysis (ORSA), comptroller and systems automation. Of-
emphasizes leadership, tactics, training operations, maintena@l?é,s selected to participate in a fully funded civilian training or
supply and physical training. Additional areas of concentration in- € ucation program will be assigned to a follow-on utilization tour.
clude Military Police operations, law, communicative skills, person- (3) Major.. . . . .
nel administration, drivers training and weapons training. Following (@) Following selection for promotion to major, an officer's re-

the basic course, selected officers may attend specialized course§°d 1 sent before the Career Field Designation Board, a HQDA

such as Airborne or Air Assault School, to support follow-on as- central selection board. The board memb_ership considers the (_)ffi-

signment requirements and to cbmplement profession%qr’s preference statement, rater a.n'd. senior rater recommendgtlons,

development. branch manner of performance, civilian education, _and funcﬁlonal
(b) The second objective is a branch assignment with troops area experience and manner of performance. For officers designated

Consistent with Army requirements, lieutenants can expect an initialin the Operations Career Field, the primary professional develop-
; y req - o : P .~ “"ment objective is to continue to strengthen military police skills and
assignment as a platoon leader in a military police company. Lieu-

. . leadership. Critical assignments include battalion XO/S3, brigade
tenants should dg'velop. a compr.ehens[ve unde'rstandlng .Of ATMYx 0/S3 and deputy provost marshal for a division. Here, as in com-
operations and military life that will provide a solld_ foundatlon for pany command, opportunity rates usually preclude an officer from
assuming the challenge of company command. With many lieuten- '

e - o . serving in one or more of these critical positions for more than a
ants filling staff officer positions after completing platoon leader 451 of 24 months. Other typical assignments include division or

assignments, the officers should take advantage of these opportunizg s staff, MACOM/joint/DOD/Army staff, Combat Training Cen-
ties to brc_)aden thelr_ technical, tactical and leadership skills. ter (CTC) Observer Controller, Command and General Staff College
(c) Additionally, officers who have not completed an undergradu- (cGSC) faculty and staff, USMA faculty and staff, Inspector Gener-
required to have a baccalaureate degree from an accredited univelajors will also serve in other branch/functional area generalist
sity prior to attending a branch Captains Career Course. positions. Those officers selected for the School of Advanced Mili-
(2) Captain. tary Studies (SAMS) must serve an initial utilization tour as a plans
(a) Officers are eligible to attend the Military Police Captains officer on division or corps staffs.
Career Course (MPCCC) between the third and eighth year of com- (b) Military education level 4 (MEL 4) education for majors is
missioned service. This course prepares officers to command at thessential for their professional development. Therefore, all Military
company level and to serve in Military Police staff positions. The Police majors must complete Command and Staff College to remain
branch phase (OAC) consists of branch specific technical and tacti-competitive for promotion. In addition, officers should continue to
cal training with integrated common core instruction. The staff proc- pursue other professional development goals to include completing a
ess phase (CAS3) at Fort Leavenworth prepares officers to functiongraduate level degree if their job requirements permit.
as staff officers at battalion, brigade and division level. (c) Military Police officers can expect to undergo a Career Field
(b) Captains who have not commanded a Military Police com- Designation Board upon selection for major. This HQDA board of
pany or detachment will be assigned, if possible, to locations thatsenior officers will decide in which Career Field each officer is best
provide an opportunity for command. Command of a TOE or TDA suited to serve. After promotion to major, officers will compete for
company, MP detachment (Law and Order) and TOE battalion head{romotion only within their designated Career Fields. Assignments
quarters element are equivalent assignments for purposes of branchfter promotion to major will be managed at PERSCOM by the
qualification. Because of current and projected strengths and theMilitary Police Branch for Operations Career Field officers, and by
number of available companies, MP company grade officers shouldFA assignment managers in the Functional Area Management and

not expect more than one assignment to a branch qua”fyiﬁqvelopment Division for officers in the other three Career Fields.
command. Military Police officers who remain in the Operations Career Field

(c) Military Police captains should continue developing theWill receive both branch assignments and branch/functional area

technical and tactical skills. Maximum hands-on experience in a 9eneralist assignments.

variety of Military Police leadership positions should be sought (4) Lieutenant colonel. _

during this phase. Attendance at branch specific functional training (@) Military Police lieutenant colonels can expect assignment to

courses is recommended, depending on timing and opportunity. Senior staff positions where they will be employed in a wide variety
(d) Following branch qualification, captains are eligible for nomi- of operational or key branch/functional area generalist positions.

native, functional area or branch/functional area generalist (branchcmIcal assignments include installation and division provost mar-

immaterial) jobs. Assignment to one of these career opportunities iSShaI’ deputy brigade commander or U.S. Military Police School

discussed between the service member and the PERSCOM brancﬁi&ff' i;ir:czncq)zlr??srs %ag aslzo bc?rtazsrlgnizizioojnosl,m\;vi%? ?)tig? /?:rg:jyeral
assignment manager, and will be confirmed based on the profes:- 9 ' PP P

sional development needs of the officer and Army requirements agencies. . . -
. ' . . " (b) A HQDA central selection board will select a limited number
Officers are normally designated into a functional area (FA) be-

. : ' of officers for battalion command or its equivalent. Selection rates
tween their 5th and 6th years of service. Officers should seek func for command vary because of the number of commands available
tional area training and assignment to a FA billet immediately : o

. P - : and the size of the officer's year group.
following branch qualification. They should also solicit counseling

" their rat d - t Il as their b h > (c) Lieutenant colonels are encouraged to continue their individ-
rom their raters and senior raters as well as their branch assignmeri,| professional development by completing the Senior Service Col-
managers on the FA and Career Field designation processes. Part

ge program. Selection for the resident phase and the U.S. Army
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War College Distance Education Course continue to be done by a (4) Joint/HQDA staff.
HQDA central selection board. (5) USMA faculty and staff.
(5) Colonel. (6) Inspector General.
~ (&) The primary objective during this phase of an officer's career ¢, Mmilitary Police branch life cycleFigure 18-1 displays a Mili-
is to maximize use of his or her technical and tactical capabilities, tary Police branch time line with branch qualifying positions. Addi-
leader and management skills and other executive skills in positionsjonally, it identifies those positions that serve as developmental
of high responsibility. A wide variety of critical positions are availa- jobs for Military Police officers.
ble, to include major Army command (MACOM) provost marshal, = 4 Military Police Corps branch qualification.

service school director, and HQDA and joint staff. (1) RequirementsOfficers should meet certain standards in terms
(b) A limited number of officers will be selected by a HQDA 4t schogling, operational assignments and manner of performance to

centralized board for brigade command or its equivalent. Selectiony, qualified in the Military Police branch at each rank. Meeting

rates for command can vary because of the number of commandg,ese standards ensures that the officer has acquired the skills,

available and year group size. . . ) knowledge and attributes to remain proficient in the Military Police

b. Branch/functional area generalist assignmeq#iicers above  panch gt that rank. With this proficiency, the officer is qualiified for
the rank of lieutenant can expect to serve in branch/functional are%romotion/retention in the branch. The officer is considered to be
generalist assignments, such as ROTC, USMA faculty and staff and, aneh qualified upon the attainment of the rank of captain and the
Inspector General, that may or may not be directly related to the ,q\hjetion of these standards. Military Police branch qualification
Mllltary_Pollce_branch bl.’.t are important to the Army. is detailed below. The standards for qualification at the ranks of

¢. Joint assignmentsMilitary Police officers can expect to be major, lieutenant colonel and colonel are explained as well. These
considered for joint duty assignments worldwide. Joint experience is gy, 4args for schooling and operational assignments best prepare an
important to the Army and is essential to individual officers for their officer for command or positions of greater responsibility in the

advancement into senior leadership positions. An officer on the p - . i
active duty list may not be appointed to the grade of O-7 unless thebranch. All Military Police branch officers should have the opportu

. . < . nity to be qualified at each rank.
officer has completed a full tour of duty in a joint duty assignment (2) Company grade branch qualificatiorthe most important
(JDA). The Assistant Secretary of Defense (FMP) may waive that pany g quaification. imp

JDA requirement on a case-by-case basis for scientific and technicanJECt've for the Military Police Corps officer is to become branch

qualifications for Military Police officers. Officers receiving scien- qual_lfled_ & company_grade _Ievel. The requirement for_ branc_h qu_all-
tific and technical waivers must serve continuously in the special- fication is important in that it ensures the Military Police officer is

ized field or serve in a JDA before reassignment to a nonscienth‘icable to lead, train and care for soldi(_ers. The_ Military Police officer
and technical position. must also be well rounded in the basic techniques needed to execute

d. Other assignmentsMilitary Police branch officers may be wartime missions. The following requirements should be success-

assigned to organizations and duties beyond those indicated abovd!!ly met to be considered branch qualified in the Military Police
These other assignments may include White House FellowshipsCOrPS: B - _ ,

duty with the National Security Council or the United Nations, as (8) Lieutenant.To be a qualified Military Police Corps lieuten-
well as Military Police branch representatives at Allied servi@8t the officer should complete one assignment as a platoon leader.
schools. The spectrum of possible assignments is large and these (b) Captain.To be a qualified Military Police Corps captain, the
assignments can be characterized as highly responsible and impofficer must meet the following requirements:

tant, requiring mature, skilled officers. 1. Complete both the branch and staff process phases of the
Captains Career Course. Officers who are branch transferred after
18-4. Assignment preferences and precedence successful completion of any branch Captains Career Course will be

a. PreferencesThe Military Police branch has diverse assign- considered to have met this educational prerequisite for branch
ment opportunities which allow for numerous career development qualification.

paths. The goal of the professional development of Military Police 2. Command a company sized unit or its equivalent for 18
branch officers is to produce and sustain highly qualified, tactically months, plus or minus 6 months.

and operationally oriented officers to lead Military Police soldiers 3 pge proficient in common core and branch military qualifica-
during wartime and on other assigned missions. Assignments in thg;o tasks.

Military Police Corps will develop the officer's ability to achieve
that goal. Requests from officers for assignments which do not
contribute to achieving that goal will likely be rejected.

b. PrecedenceAssignment to developmental leadership positions
will have precedence, although there is flexibility on the sequence
of assignments. Typically, Military Police branch officers should
seek assignments in the following order: MP Officer Basic Course,
platoon leader, battalion staff, Captains Career Course, compan - i . I ) i :
command, brigade or division staff, nominative assignment, Com- service school; or in any Military Police branch position that is

mand and Staff College, battalion S3 or executive officer (as ac0ded at the rank of major or above.
major), battalion level command, Senior Service College, and bri- 2. Complete resident or nonresident Command and Staff College

(3) Military Police branch field grade standards are:

() Major. To be a qualified Military Police Corps major, the
officer must meet the following requirements:

1. Serve a minimum of 12 months as a battalion or brigade XO/
S3; deputy provost marshal at corps or division level; regional
correctional facility commander; branch related position on

ACOM, Army, joint or multinational staffs; instructor at a branch

gade level command. leading to MEL 4 credit.
(b) Lieutenant colonelTo be a qualified Military Police Corps
18-5. Duration of critical officer life cycle assignments lieutenant colonel, the officer should serve a minimum of 12 months
a. Key Military Police branch qualification positions. as a battalion level commander; provost marshal at division or
(1) Platoon leader and company/detachment command. installation level; deputy brigade commander; branch related posi-
(2) S3/XO at the battalion and brigade level, and deputy division tion on MACOM, Army, joint or multinational staffs; or in any
provost marshal. Military Police branch position which is coded at the rank of lieu-
(3) Division provost marshal. tenant colonel or above. In addition, Military Police Corps officers
(4) Battalion and brigade level command. should complete resident or nonresident Senior Service College, if
b. Key branch and branch/functional area generalist jobs. selected by a HQDA board.
(1) Instructor/small group leader Military Police School. (c) Colonel.To be a qualified Military Police Corps colonel, the
(2) Instructor/staff CSC and SSC. officer should serve a minimum of 12 months in any one of the
(3) Provost marshal MACOM and corps. positions listed below that is coded at the rank of colonel.
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1. Military Police coded positions such as brigade level com- e. SustainOPMS XXI changes the manner of execution of three
mander; branch related position on MACOM, Army, joint or multi- major actions which affect officer career development.
national staffs; MACOM or corps provost marshal; or senior (1) Promotion. The institution of Career Field based promotion

director at USAMPS or other service schools. boards is a significant but fundamental change. Military Police

2. Staff or faculty position at a MEL 1/MEL 4-producing service branch officers will compete for promotion only within the Opera-
school or USMA. tions Career Field, eliminating the double counting which occurred

3. Division chief or higher position on MACOM, Army, joint or previously when officers competed in both their branches and their
DOD staff. functional areas. Additionally, the percentage of below-the-zone

4. Installation chief of staff. (BZ) promotions will decrease and officers will be eligible for BZ

5. Nominative or specialized position outside DOD. promotion one time for each grade. _

(2) Command.Senior Military Police branch commanders will

18-6. Requirements, authorizations and inventory continue to be centrally selected for command. All Military Police

a. Goal. The goal of the Military Police Corps is to maintain a Officer command opportunities are in the Operations Career Field.
healthy, viable career path for Military Police officers. To do this, These commands are organized into four functional categories: Tac-
the field grade inventory must be optimized in order to meet branchtical, Training and Strategic Support, Institutional, and TRADOC
authorizations, to provide sufficient flexibility to support branch/ System Manager. Officers have the option of selecting the category
functional area generalist positions, and to provide majors with up©f categories in which they desire to compete for command, while
to 2 years of branch qualifying time while serving a stabilized 3 declining competition |n_other categories. The results of the_com_—
year tour. mand selection process is announced in the Command Selection List

b. OPMS XXI implementatiofhe numbers of authorized Mili- (CSL). . . . . .
tary Police billets, by grade, will vary as force structure decisions (3) Officer Evaluation ReportThe OER will reinforce the link-
are made and actions to implement them are taken. Officers desiringi9€ between officer development and OPMS XXI. Starting with
more information on Military Police branch authorizations or inven- ¢aptain, the rater and senior rater will recommend the rated officer
tory, by grade, are encouraged to contact the Military Police Corps_for the Career Field which best suits his or her abilities and

proponency office or their PERSCOM OPMD Military Policgterests. . . o
Branch assignment officer. f. Develop.Today’s Military Police officer is confronted by two

diverse and complex challenges. First, the officer should lead and
18-7. Key officer life cycle initiatives for Military Police train soldiers who can achieve tactical success; protect and expedite
Corps the movement of critical resources; evacuate, process and intern
a. StructureThe Army has no plans to make significant changes €nemy prisoners of war; and support law enforcement operations.
to the structure of military police organizations prior to FY 2006, Second, in the garrison environment the officer manages technical
Any changes to the authorizations of military police units will be Planning and supervision in the areas of law enforcement, crime
based on the restructuring and recoding initiatives associated withPrevention, criminal investigations, terrorism counteraction, physical
the implementation of OPMS XXI. Additional changes may result S€curity and corrections. There are five phases of professional devel-
due to the iterative nature of the restructuring and recoding process?Pment for Military Police Corps officers. These phases are related
b. Acquire.The majority of commissioned officers in the Military to rank and depict broadly based goals and career opportunities at

Police Corps are accessed directly from ROTC, USMA or OCS. All each rank so that an officer may expand his or her capabilities and

officers should meet the physical and aptitude requirements Speci_optlmlze performance. Professional development will also occur

fied in AR 40-50l. Designation of the Military Police Corps as an ;hrough theh Arlré]y schcl)otl sh);lslgirz t"’“.'“f’”y Pocliice” off;i_cers sellecteg
initial branch is regulated by HQDA through the various commis- or major should complete raining and afl oficers selecte

sioning sources. The remainder of commissioned officers in thefor coSIoneI Sth(_)l_ﬂd complet_te MEL 1 tr?m'n'\%:l.t Poli i
Corps are in-service branch transfers. Accession via branch transfer 9. . eparaﬁ. edsepara lon process for Military Folice officers
is directed by HQDA and may be voluntary or involuntary. Officers remains unchanged.

of other branches who desire a transfer to the Military Police Corps
can submit a written request for branch transfer in accordance with a. MP officers in the Reserve Component play a vital role in the

AR 61_4'1_00' . . ) ) ) total force structure during peace as well as mobilization. Approxi-
c. Distribute. Military Police branch officers will continue 10 mately 50 percent of the Military Police Corps is in the RC, and
rotate between TOE and TDA units in CONUS and OCONUS, but certain specialized organizations such as internee/resettiement units

the tour lengths of such assignments will be longer. Officers will gxist aimost entirely within the USAR and ARNG. To fulfill its
have more time to gain the requisite skills in their branch and theiryartime mission, the Military Police Corps must rely on extensive
branch/functional area generalist assignments. In particular, major§pteraction with the RC. Wartime effectiveness will be dictated, to a
will receive more branch qualifying time and increased stability. |arge extent, by the quality and quantity of training RC Military
OPMS XXI changes some previous distribution rules whicpgjice officers receive. As such, RC Military Police officers serve
formerly applied to Military Police branch. Operations Career Field the same roles and missions as their AC counterparts. The limited
Military Police officers will work either in branch or branch/func- time the reserve officer has available for military duty often poses a
tional area generalist positions. Field grade Military Police branch challenge to the officer's professional development program.
officers serving in another Career Field will no longer work in h To meet professional development objectives, RC officers
Military Police branch billets. must be willing to rotate among Troop Program Units (TPUs),
d. Deploy. Military Police branch officers are warfighters who |ndividual Ready Reserve (IRR), and Individual Mobilization Aug-
remain personally and professionally prepared to deploy worldwide mentee (IMA) assignments. Those interested in serving the National
at all times. Whether assigned to mobile TOE units with high levels Guard or Army Reserve on a full-time basis may apply for admis-
of readiness or fixed site TDA organizations, all Military Police sjon into the Active Guard Reserve (AGR) program. Officers partic-
officers must be deployable to accomplish missions across the fullipating in this program may elect to complete a 20 year active duty
spectrum of conflict. Military Police officers may deploy tomorrow career in support of either the National Guard or Army Reserve. RC
with their units to deter potential adversaries and to protect nationalofficers are assigned to positions in TOE and TDA organizations;
interests; or as individuals to support joint and multinational opera- however, the vast majority of positions are in TOE units. Their
tions other than war such as humanitarian and peace keeping misduties and responsibilities will be fundamentally the same as their
sions. Military Police branch officers must prepare themselves andAC counterparts, with the exception of those personnel manage-
their families for this most challenging life cycle function. ment, administrative and operational requirements unique to the

18-8. Military Police Corps Reserve Component officers
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National Guard and Army Reserve. All RC Military Police assign- Completion of an officer advanced course and the Combined Armed
ments are open to both males and females. and Services Staff School (CAS3) are required for an officer to be
c. The RC Military Police officer has a challenging and complex selected for promotion to major. (CAS3 is included as the second
mission. The officer should lead and train soldiers who can achievephase of the active duty branch Captains Career Course.) The
tactical success. He or she must be tactically and technically profi-MPOAC prepares officers to command at the company level and to
cient and capable of executing the five Military Police battlefield serve in Military Police staff positions.
functions of area security, maneuver and mobility support, law and (b) Military Police Corps captains should continue to work at
order, internment and resettlement operations, and police intelli-developing their technical and tactical skills. The most important
gence operations. Additionally, the ARNG Military Police officer leadership position for a Military Police captain to hold is com-
plays a major role in preparing for and providing assistance to civil mander of a military police company. Maximum hands-on experi-
authorities during civil emergencies, sensitive public activities, civil ence in a variety of military police leadership positions should be
disturbances and counterdrug operations. A requirement for profi-sought during this phase. RC captains should actively pursue assign-
ciency in both battlefield operations and peacetime military police ments in both TPUs and as IMAs to broaden their professional
skills usually means a wide variety of educational opportunities and €xperience and enhance opportunities for training and education.
challenging assignments for the Military Police officer. Captains can expect to serve in a broad range of command and staff
d. The majority of RC officers appointed for assignment in the assignments, including a variety of branch/functional area generalist
Military Police Corps come from ROTC and federal and state OCS (branch immaterial) opportunities.
programs. All officers should meet the prerequisites specified in AR (€) RC captains who are serving in an active status and meet
135-100 for appointment in the RC of the Army. Appointment to €ducational, performance and service requirements may be selected
the Military Police Corps as an initial branch is regulated by HQDA for promotion by a centralized mandatory board or by a unit board
and area commanders. Additional requirements for appointment ofconvened to fill TPU vacancies.

ARNG officers are listed in NGR 600-100. (3) Major. _ o
e. Positions in all Military Police skills are available to RC (&) The primary professional development objective of an RC
officers. Military Police Corps major is to continue to strengthen military

f. There are five phases of professional development for RC Mili- police skills. Key assignments at this phase are battalion and brigade
tary Police Corps officers. (See fig 18-2, RC Military Police Corps XO and S3 and deputy division provost marshal. _ _
life cycle development model.) These phases are related to military (b) A necessary part of professional development during this
rank and dep|ct broad|y based goals and career Opportunities at ead.Phase Should be the rea_llzatlon that the n.e.eds of the service increas-
rank so that an officer may expand capabilities and optimize per-ingly dictate that an officer serve in positions away from troops.
formance. These objectives are flexible since the actual course of af€y developmental positions at this rank include controller in an
officer’s professional development and utilization will be influenced €Xercise division in support of unit training and readiness; instruc-
by RC requirements and the officer's strengths, experiences, perlor/staff officer in an institutional training division in support of the

formance and desires. Total Army School System; instructor at USAMPS; and staff officer
g. The professional development objectives for RC officers by at @ Continental U.S. Army (CONUSA) or Regional Support Com-
grade are as follows: mand (RSC) headquarters. - _
(1) Lieutenant. (c) Independent of their career track, Military Police Corps ma-

(a) The Military Police Corps lieutenant's first objective is to 10rS should ensure they attend CGSC or equivalent. RC officers not
complete the resident Military Police Officer Basic Cours@ active duty should apply to attend a Command and Staff College
(MPOBC). Lieutenants appointed without concurrent active duty |€vel course. Since Reserve Component officers are required to
should complete the resident MPOBC within 24 months of the dateCOmMPplete 50 percent of CGSC to be considered for promotion to
of appointment. This course emphasizes leadership, tactics, trainingi€uténant colonel, timely completion is key to remaining
operations, maintenance, supply and physical training. Additional COMPetitive.

areas of study include military police operations, law, communica- d(d) RC rlnajor? who are saerwng in an active status gnd Teetd
tive skills, personnel administration, drivers training and weapons €ducational, performance and service requirements may be selecte

training. Following the basic course, selected officers may attend 0" Promotion by a centralized mandatory board, or by a unit board
such specialized courses as Airborne and Air Assault, to support‘?onvened to fill position vacancies. Majors not selected for promo-

follow-on assignments or complement their professionHPn after consideration by two consecutive mandatory boards are
development not retained beyond 20 years of commissioned service.

(b) The second objective is a branch material assignment with () t!eu:enan’i collonell. ¢ . s 1 . taff
troops. Consistent with Army requirements, RC lieutenants should (f%t). leu ehnan tﬁo one_l'ls bcan exlpecda_s&gnmgnts ?bsenlor: S%
seek an initial assignment in a military police company. This will POS!ONS wnere they will beé empioyed in a vari€ty of branch an

ensure lieutenants develop a comprehensive understanding of Arm rgnch/fu.nptional area generalist (branch immaterial) .ppsitions in
operations and military life that will provide a solid foundation for nits, training centers and headquarters elements. Division provost

assuming the challenge of company command. Lieutenants should"@/shal. deputy brigade commander and S3 are key assignments
.during this phase.

seek leadership positions and every opportunity to broaden techni- . ) .

cal, tactical and leadership skills in support of the military police _(P) At this phase, officers may be selected for battalion command

combat and peacetime missions. Most lieutenants will be assigned” 'S €quivalent, as identified by their STARC or Regional Support

as platoon leaders in divisional or combat support military police omlm.and D§S|gnat§d Positions List. Only a very Sma" percentage
.of eligible officers will actually be selected for battalion command

companies. Some assignments may also be with a battalion or brl'because of the limited number of command positions available.

gade headquarters element. Nearly all are with TOE organizations. (c) Lieutenant colonels should complete CGSC to be eligible for

© .RC Military Police Iieutenant.s are eligible f(.)r promotipn to romotion to the grade of colonel. RC lieutenant colonels are en-
ggmgmegrﬁncthh;yterrn%et the service and educational requwementgouraged to complete Senior Service College (SSC), if selected by
p : the ARNG and the USAR boards. Standards for the selection proc-

(2) Captain. ;
. - o . ' ess can be found in AR 351-1, paragraph 8-2b.
(@) RC officers are eligible to attend the Military Police Officer (d) RC lieutenant colonels are eligible for selection to colonel

Advanced Course (MPOAC) after the 3d year of commissioned : o : . . .
- - : o .~ ~upon completion of the requisite service requirements listed in chap-
service. The MPOAC may be taken in residence (Military Police o°7 ) jeytenant colonels remain eligible for promotion to colonel

Captains Career Course) at the U.S. Army Military Police School or : : .
an RC officer may complete the MPOAC-RC, which consists of a §:|é?:ggna?:ritt2??g continue to serve in an active status and meet the

combination of correspondence and two weeks of resident training. (5) Colonel
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(a) The primary objective for this phase is maximum use of the
officer’s technical and tactical capabilities and his or her managerial
and executive skills in positions of senior responsibility.

(b) Colonels are encouraged to complete SSC. Both the ARNG
and USAR conduct SSC selection boards, and standards for the
process can be found in AR 351-1, paragraph 8-2b.

h. Like their Active Component counterparts, RC officers should
meet certain standards in terms of education and operational assign-
ments to be qualified in the Military Police branch at each rank.
Meeting these standards ensures the officer has acquired the skills,
knowledge and attributes necessary for branch proficiency and is
qualified for retention and/or promation in the branch. At the rank
of captain, meeting these standards is considered branch qualifica-
tion. Military Police branch qualification requirements and field
grade standards are detailed below.

(1) The most important objective for the RC Military Police
Corps captain is to become branch qualified at the company level.
The requirement for branch qualification is important in that it
ensures the officer is able to lead, train and care for soldiers and is
well rounded in the basic techniques needed to execute wartime
missions. A RC Military Police captain is considered branch quali-
fied upon successful completion of:

(a) At least one Military Police assignment at the company or
battalion level.

(b) CAS3 resident and nonresident phases. Captains with 4 or
more years time in grade should be enrolled in or have completed
CAS3.

(2) A branch qualified Military Police Corps major should meet
the military education level required for promotion to lieutenant
colonel and demonstrate successful performance in any assignment
coded at the rank of major or above.

(3) A branch qualified Military Police Corps lieutenant colonel
should meet the military education level required for promaotion to
colonel and demonstrate successful performance in any assignment
coded at the rank of lieutenant colonel or above.

(4) A qualified MP colonel should demonstrate successful per-
formance in any position requiring leadership, management and
executive skills commensurate with the rank of colonel.
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Figure 18-1. Military Police Corps life cycle development model (Active)
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Chapter 19 warfare. The primary focus is on warfighting and intelligence sup-

Military Intelligence Branch port to warfighters. Officers within MI branch are assigned through-
out the force from combat arms battalion level to joint, unified and

19-1. Unique features of Military Intelligence branch specified commands. They perform a myriad of tasks ranging from
a. Unique purpose of Military Intelligence branch. intelligence preparation of the battlefield (IPB) in a tactical battle-

(1) The principal focus of Military Intelligence (MI) is to provide field situation; to worldwide communications architectures planning;
timely, relevant and accurate intelligence and electronic warfareto strategic intelligence collection management and analysis. The
(IEW) support to commanders. Military Intelligence reduces uncer- processes involved are refined through continuous improvement,
tainty and risk to U.S. and Allied forces and permits effective often in a high volume production environment. Almost all intelli-
application of combat power. Military Intelligence officers lead, gence work requires the ability to interpret patterns in complex
manage and direct intelligence planning and operations across thaituations as well as the ability to synthesize and interpret such
entire operational continuum. The intelligence requirements of aactivities. Work requires the transformation of data into applicable
predominantly CONUS-based, force projection Army dictate that all and usable information with a collective opinion many times being
echelons be focused on the needs of contingency forces during anyhe objective. Proficiency at tactical skills and understanding of
crisis, deployment or actual military operation. This eliminates the concepts, including threat, is critically important to success. Some
traditional distinction between tactical, operational and strategic in- other unique features of work MI officers may conduct include:
telligence. The entire Army intelligence effort must focus to support (1) Command, direct and control military intelligence units.
the warfighter. (2) Provide military intelligence coordination at all levels of

(2) At the tactical level of war (corps to battalion), the Ml officer command.
commands, directs, supervises and employs organic collection, ana- (3) Synchronize the military intelligence collection management
Iytical, production and dissemination assets. The MI officer plans process with targeting in joint and multinational operations.
for the optimum use of non-organic intelligence to reduce the com- (4) Develop doctrine, organizations and equipment for the Mili-
mander’'s uncertainty concerning the enemy, terrain and weathertary Intelligence mission area.

The Ml officer assesses risks associated with friendly and enemy (5) Instruct and evaluate Military Intelligence skills at service
courses of action and acts to counter or neutralize the multidis-schools and combat training centers.

cipline hostile intelligence threat. Military Intelligence officers use (6) Serve in positions requiring general combat skills such as
intelligence preparation of the battlefield (IPB) at the tactical level staff officers in military headquarters and activities requiring combat
to focus their intelligence efforts to produce the key information arms expertise.

requirements commanders need to execute their concept of th@) Serve in MACOM, HQDA, joint and multinational levels of
operation. command.

(3) At the operational level, Ml officers perform intelligence d. Military Intelligence branch areas of concentration (AOC).
preparation of the theater. They support development and execution (1) Imagery Intelligence officer (35CPDuties include perform-
of campaign plans and major operations within the theater of opera-ance and supervision of the exploitation and analysis of optical,
tions. They direct, supervise and employ theater level intelligenceinfrared and radar imagery using techniques of photogrammetry and
collection and analytical assets to assess the capabiliies and vulterrain analysis. Duties also include using electronic, mechanical
nerabilities of potential and actual adversaries. They collect currentand optical devices to support tactical and strategic reconnaissance
information on the enemy, weather and terrain; and other pertinentand surveillance operations.
factors in the theater of operations. They use that information to (2) All-Source Intelligence officer (35DPuties include direct-
develop intelligence, to predict and forecast the actions and intening, supervising and coordinating the planning, collection, evalua-
tions of the enemy, and the effects of terrain and weather t0, fusion, analysis, production and dissemination of all-source
friendly and enemy operations in the theater. They identify risks intelligence and counterintelligence at any echelon. They perform
associated with enemy and friendly courses of action. multidiscipline collection management, coordination of surveillance

(4) At the strategic level, the MI officer assesses the capabiliies@nd reconnaissance activities and provide advice on the use of
and limitations of actual or potential adversaries for national and intelligence resources at all echelons. They supervise and perform
Army level decision makers who develop national plans and strate-intelligence preparation of the battlefield (IPB) and use automated
gy. Other MI officers may perform scientific and technical intelli- intelligence data processing systems. They advise the commander
gence functions in support of force modernization. All must be able @nd subordinate units on the enemy, weather, and terrain.
to focus downward on specific operational and tactical commanders’ (3) Counterintelligence officer (35Bjties include manage-
requirements in crisis and military operations. This includ8¥nt direction, coordination and participation in multidiscipline
developing the intelligence preparation of the theater of operations.counterintelligence investigations, operations, collectionis analys

(5) At all levels, MI officers plan for, supervise and perform and production. They provide CI advice and assistance to improve
collection and analysis of raw information and produce and dissemi-force protection by limiting the effectiveness of foreign multidis-
nate finished all-source intelligence products for commanders andCiPline collection directed against Army operations, activities, tech-
other intelligence consumers. nology and intentions. Lo N A

b. Unique functions performed by Military Intelligence branch. ) HUMINT offlcer (35F).Duties m_clude d|re_ct|on, coordl_na_tlon_
Officers serving in the MI Corps manage and direct all facets of and participation in c_ontrolled collection operations to obtaln_lntelll-
intelligence planning and operations at the tactical, operational anddence |nf0r_mat|on In_support of Army and DOD requirements.
strategic levels of war. Ml officers analyze data and information, Branch.quallfled captains may apply. They must have experience in
and they perform synthesis to produce and disseminate finished all-35D prior to selection.

source intelligence products such as graphical displays and written (5) Signals.Intelligenqe/EIectroniq Warfare .offi(.:er (35®)Jtie.s.
and oral reports for the commander. include planning, directing, managing, coordinating and participat-

c. Unique features of work in Military Intelligence brandhe ing in the collection, production and dissemination of signals intelli-

complexity of international events, rapidly increasing technological ?:cr:icc?al (Solsselgtriénaarrdartge Sﬁg?gguigt lg\f/eﬂectronlc warfare (EW) at
sophistication of intelligence collection and analysis systems, and (6) All-Source Intelligence Aviator (15/35puties are as both
the constraints of a smaller, force projection Army are among the

. . ) aviators and Ml officers. Military Intelligence (35) is a functional
challenges facing the MI officer. All MI Corps officers must know, ... "t aviators. As aviators, they command platoons, companies
understand and be able to function in all intelligence disciplines

(imagery intelligence, human intelligence (HUMINT), signals intel- and battalions employing special electronic mission aircraft (SEMA)

ligence/electronic warfare and counterintelligence) at all levels of In support of tactical, operational and strategic intelligence missions.
9 9 They perform duties as the aviation battalion and brigade S2. They

DA PAM 600-3 « 1 October 1998 107



may also perform in any 35D position. As staff officers in MI their mission and strive to improve their unit or organization. Leader
aviation units, they plan for, direct and control SEMA units to actions are how Army officers act to achieve excellence and get the
accomplish assigned intelligence and electronic warfare missionsjob done. These actions are applicable across all levels of
As Ml officers, they are responsible for intelligence and electronic leadership.

warfare planning and operations at all levels. (a) Influencing refers to the use of appropriate people skills to
] o ] guide subordinates or teams toward mission accomplishment. Influ-
19-2. Officer characteristics required encing subdivides into communicating, decision-making and

a. Competencies and actions common to/Aliny officers must motivating.

be premier warfighters who can effectively apply the four core () Qperating or accomplishing the mission refers to the relative
dimensions of leadership: values, attributes, skills and actions. (FOrghort term actions of getting the job done. Operating divides into
additional discussion of these leadership dimensions, see FM 22'p|anning, executing and assessing.

100.) The four core leadership dimensions provide the basis for (c) Improving refers to the long term investment-type actions

Vﬁhag a_Ie?derhmu?]t be, kno¥vhan? dg' Thehvaluels %nd attribut:es_rsﬁéssential to improving everything the leader influences. Improving
the basis for the character of the leader - what a leader must be. Thg,,jivides into developing (people), building (teams) and learning.
skills developed by leaders establish his or her competence - what a b. Unique skills.Many of the skills that are associated with

Ieade_r must know._ The actions that leaders conduct and_ executwimary Intelligence officers apply equally as well to other branches
constitute leadership - what a leader must do. The leadership frameg, " 0" g oerations Career Field. Those skills listed below are not
work describes a leader of character and competence who acts t tended to be exclusive to MI; rather their inclusion reflects their

achieve excellence across the spectrum of operations from total Wari’mportance to MI officers relative to officers of other branches.

to operations other than war, to disaster relief and in times of peace. (1) Staff skills.Operating routinely in high level staff assignments

do(els) \'l/'ﬁleu?Asr.r\n/allijse;nairr?sgtuttri]oencc?freeOcI ?g?/\%thhlgr?i tEZ :rrlg)érll?il?r?r? where guidance may be minimal and close interaction with senior
: y peop d Ylevel decision makers is frequent.

values. These values must be a part of the men and women— . . .
officers, enlisted personnel and civilians—who are the Army. These .(6.‘) Expressing themselves clearly, concisely and accurately in
; ) %rltlng and orally.

values provide the sense of purpose necessary to sustain our soldie . ; - . . .

in combat and help resolve ambiguities in operations other than war, (b) Ap_plylng highly spemahzeql_knowledge e_ffectlvely in a mili-

Officers must establish and maintain an environment in the Army tary enwronment to addres; military unique ISSues. . .

where soldiers and civilians do what is right; where we treat each (€) Preparing and presenting clear, concise and informative brief-

other as they should be treated; and, where everyone can be all theff9s z_and |nfo_rmat|on papers for senior decision makers on highly

can be. There are seven Army values (LDRSHIP). echnical subjects. .
(a) Loyalty.Bear true faith and allegiance to the U.S. Constitu-  (d) Reducing raw data to form and substance usable by senior

tion, the Army, your unit and other soldiers. level decision makers. . .
(b) Duty. Fulfill your obligations. (e) Prioritizing actions with minimal guidance and ensuring the

(c) RespectTreat people as they should be treated. most critical actions are worked earliest and most effectively.

(d) Selfless-servicePut the welfare of the nation, the Army and  (f) Understanding automation, and using the full range of auto-
your subordinates before your own. mation support to facilitate work in support of senior level decision

(e) Honor. Live up to all the Army values. makers. o _
(f) Integrity. Do what's right, legally and morally. (2) Management and leadership skillgll officers are expected

(g) Personal CourageFace fear, danger or adversity (physical or (0 P& capable of: _ _ _
moral) with the spirit and determination of a warfighter. _(a) Employing military leadership techniques to obtain the de-

(2) Leader attributes.Attributes are fundamental qualities and Siréd result from subordinates. _ _ _
characteristics. Attributes assist in defining what an officer should (P) Mentoring and coaching subordinate officers and enlisted
be and contribute to leader actions. Army leader attributes are deService members from all services, as well as civilians.
scribed in three categories - mental, physical and emotional. c. Unique knowledgeAlthough there is a body of generic Army

(a) Mental attributes describe aptitudes and capacities for learn-Officer knowledge, the most important knowledge possessed by MI
ing that leaders should possess and develop. Included in this cateRfficers is that associated with the technical aspects of intelligence
gory are will, self-discipline, initiative, judgment, confidenceollection, .productlon and analysis. It is these skill sets which set
intelligence and cultural awareness. the MI officer apart from the other branches.

(b) Physical attributes specify physical dispositions or aptitudes (1) Possess highly specialized knowledge of intelligence
that can be nurtured and developed. Included in this category ardrocesses, procedures and techniques gained through specialized
health fitness, physical fithess, stamina, military bearing and profes-academic training and personal experience over a significant period
sional bearing. of time. . . N .

(c) Emotional attributes are those affective aptitudes or capacities (2) Have absolute technical and tactical proficiency in Ml opera-
that contribute to how one feels and substantially contribute to tions and systems and be able to integrate them within the commu-
leadership. Included in this category are self-control, balance andnications architecture and scheme of maneuver.
stability. (3) Understand the organization, structure and doctrine of the

(3) Leader skillsSkills are synonymous with competencies. They Warfighting Army.
are abilities or competencies that one develops and uses with peo- (4) Retain competency in basic warfighting skills.
ple, with ideas and with things. Competence is of primary impor- (5) Understand issues related to the international geopolitical
tance for all Army officers. The Army recognizes that officers must arena and their implications for developing the national security

develop four types of skills. policy and the national military strategy.
(a) Interpersonal skills reflect competence in communicating with ~ (6) Understand foreign military doctrine, capabilities and order of
people. battle.
(b) Conceptual skills refer to competence in handling ideas. (7) Understand the organization of the Army, its Title 10 respon-
(c) Technical skills reflect competence with things. sibilities, and the missions, roles and functions of its major

(d) Tactical skills refer to the ability to put together technical, commands.
interpersonal, and conceptual skills and apply them to warfighting (8) Understand the organization of the Department of Defense,
tasks. the procedures for resourcing the department and developing the
(4) Leader actionsOfficers provide purpose, direction and moti- national military strategy, and the missions, roles and functions of
vation as they influence their subordinates, operate to accomplishits warfighting commands and various agencies.
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(9) Understand the integration of joint and service systems (plan- b. All-Source Intelligence Aviator (15/35) branch qualification.
ning, resourcing and warfighting) from the tactical to strategic levels (1) All-Source Intelligence Aviators become branch qualified by
of war. successfully performing any of a wide variety of critical and high-

d. Unique attributesMI officers should exhibit the same mental, risk duties at each grade (beginning at the grade of captain) for a
physical and emotional attributes desired of all Army officers. In total of at least 24 months in the positions listed below. As aviators,
particular, they are expected to display the following persorlagdy command platoons, companies and battalions employing Spe-

attributes: cial Electronic Mission Aircraft (SEMA) in support of tactical, oper-
(1) Acceptance and internalization of Army values, culture and ational and strategic intelligence missions. They perform duties as

the warfighting ethos. the S2, Intelligence staff officer for aviation units. They also may be
(2) Commitment to the Army as an institution and as a way of assigned in any 35D position.

life. (2) Aviation officers selected for Ml aviation will train as 15/35
(3) Action oriented, decisive nature. officers. Branch code 35 is mandatory for all AOC 15C officers.
(4) Intellectually inquisitive and respectful of academic tradition. The keys to the successful professional development of MI aviators
(5) Creative thinking and critical reasoning. are in obtaining the training and education necessary to qualify to
(6) Intellectually honest with superiors and unafraid to state and perform in both AOC 15C and branch code 35 positions and in

defend convictions. serving in both types of assignments.
(7) Physically fit and possessing military bearing. (3) Qualifying assignments are as follows:

(a) Lieutenant.
19-3. Critical officer developmental assignments 1. Successfully complete the Aviation Officer Basic Course.

a. Branch qualificatiorMilitary Intelligence officers become 2. Successfully complete SEMA Systems Qualification Course if
branch qualified by successfully performing any of a wide variety of assigned to an Aerial Exploitation Battalion.
critical and high risk duties at each grade (2d lieutenant and 1st 3. Serve as a QUICKFIX platoon leader or a Aerial Exploitation
lieutenant combined) for at a total of at least 24 months in the MI Battalion (AEB) section leader.
coded positions listed below. These jobs are critical to the warfight- (b) Captain.
ing effort and are linked to ensure the commander receives the 1. Successfully complete the MI Officer Transition Course
intelligence he needs. Success revolves around performance. QualiMIOTC). MIOTC provides an introduction to the Military Intelli-
fying assignments are listed below: gence branch prior to an officer’s instruction at MICCC.

(1) Lieutenant.(Directly accessed into MI branch.) 2. Successfully complete both the branch and staff process phases

(a) Successfully complete the MI Officer Basic Course (MIOBC) of the MICCC.
at the U.S. Army Intelligence Center, Fort Huachuca, Arizona.3. Will attend SEMA Systems Qualification Course (if not
Graduates of MIOBC receive AOC 35D. previously attended) or must transition.

(b) Serve with troops in leadership development positions, e.g., 4. Serve in any one of the following positions: commander; pla-
platoon leader, or in other assignments such as assistant S2, comb#tion leader; company executive officer; Aviation brigade or battal-
support battalion S2, assistant brigade S2 or staff officer in an Mlion S2 or assistant S3; or flight operations officer, mission
battalion. operations officer or company operations officer in an Aerial Ex-

(2) Lieutenant.(Detailed to combat arms or another branch.) ploitation Battalion.

(a) Successfully complete the Officer Basic Course of the branch (c) Major.

to which detailed. 1. Must complete Command and Staff College (CSC).
(b) Serve initially with troops in leadership positions, e.g., pla- 2. Serve in any one of the following positions: brigade S2; Ml or
toon leader or executive officer. Aviation battalion XO/S3; Aviation staff officer; or serve at least 12
(3) Captain. months in a major or higher level Ml coded position.

(a) Successfully complete the branch phase of the MI Captains (d) Lieutenant colonelServe at least 24 months in a lieutenant
Career Course (MICCC) at the U.S. Army Intelligence Center, Fort colonel level Ml or Aviation coded position.
Huachuca, Arizona. Officers transitioning into MI through the (e) Colonel.
Branch Detail Program or through branch transfer must successfully 1. Successfully complete Senior Service College.
complete the MI Officer Transition Course (MIOTC). MIOTC 2. Serve at least 24 months in a colonel level MI or Aviation
provides an introduction to MI prior to attendance at MICCC coded position.

(b) Successfully complete the staff process phase of the MICCC c. Branch/functional area generalist assignmeMditary Intelli-

(CAS3) at Fort Leavenworth, Kansas. gence officers (captains and above) can expect to serve in branch/
(c) Must serve as company or detachment commander and anyunctional area generalist (branch immaterial) assignments such as

one of the following positions: instructors or IGs. This allows officers to develop wider perspec-
1. Battalion S2 or assistant brigade S2. tives of the Army or other Services.

2. Intelligence staff officer at any echelon; division staff through ~ d. Joint assignmentdilitary Intelligence officers can expect to
EAC, including major commands, joint staffs and national agencies.be assigned to joint duty. Joint experience is important to the Army

(4) Major. and_ is essentia_l to in_o!ividual officers for their advancement into
(a) Must successfully complete Command and Staff Collegi@nior leadership positions.
(CSC).

19-4. Assignment preferences and precedence

a. Preferences.

(1) Military Intelligence officers follow multiple career patterns
to meet the needs of the Army. There is no single ideal career
pattern for Ml officers. Ml requirements and resulting officer career
'development patterns reflect a wide range of training, duty assign-
ments and responsibilities. Branch qualification as soon as possible
after promotion facilitates meeting Army requirements.

(b) Must serve in at least one of the following positions:

1. Brigade/regiment/group S2.

2. Battalion/brigade/group XO or S3.

3. Chief, analysis and control element (division).

4. Intelligence officer at corps, Army, TRADOC school
MACOM, HQDA, DOD, joint or multinational staff level.

(5) Lieutenant colonelServe at least 24 months in any lieutenant

colonel or higher level MI coded position. (2) Al officers will receive a functional area between the 5th and
(6) Colonel. _ . 6th years of service. The majority of Military Intelligence officers
(a) Officer must successfully complete Senior Service College. il temain in the Operations Career Field.

An advanced degree is optional but highly encouraged. (3) Military Intelligence officers may apply for a number of skill
(b) Serve at least 24 months in any colonel or higher level Ml producing programs. As a rule, selected MI officers participate in

coded position. only one of the following programs:
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(a) Junior Officer Cryptologic Career Program (JOCCP) (SL9-7. Key officer life cycle initiatives for Military
3W). The JOCCP is a 3 year program conducted at the Nationallntelligence
Security Agency at Fort Meade, Maryland. This program is de- a. Structure.Military Intelligence Corps structure is the classic
signed to develop the cryptologic skills and management practicescase of an inverted pyramid. If all field grade requirements were to
of selected junior officers for future leadership roles in cryptologic be filled, far more MI officers would have to be accessed at the
assignments. grade of lieutenant than there are billets. This dilemma has led Ml

(b) Defense Sensor Interpretation and Application Training Pro- to become the largest participant in the branch detail program.
gram (DSIATP) (S| 6A)DSIATP is a 16 week resident course Modeling efforts indicate that the MI Corps will continue to be a
taught at Goodfellow Air Force Base, Texas, which consists of 11 major participant in the branch detail program due primarily to this
independent imagery courses focusing on Air, Ground and Navalsame inverted force structure, which requires a modest number of
Order of Battle techniques. lieutenants but a huge number of field grade officers.

(c) Department of Defense Strategic Debriefing Course (DSDC) P- Acquire.Officers will continue to be accessed into the Military
(SI 3Q).DSDC is a 4 week, 3 day course that teaches methodology!ntelligence branch th_rougp the United States Military Academy
and techniques to conduct overt strategic debriefings and to preparéSMA), Reserve Officers’ Training Corps (ROTC) and Officer
appropriate intelligence reports. Candidate School (OCS). While accessions are based on the needs

(d) Tactical Exploitation of National Capabilities (TENCAP) (sI ©f the Army and officers’ preference, MI will continue to donate a
3E). The TENCAP program emphasizes the need to provide war-huge part of the ROTC accessed officers to their combat arms
fighting commanders timely intelligence from national overheéj&:]a'lsl for 4 3I/ears. Secause of.theflacklof branch specific ﬁ'v'l
systems through national intelligence organizations. Ml officers who SCN00! curriculum and opportunities for relevant experience, there
understand the limitations and capabilities of TENCAP systems ef- Will be few opportunities for direct commissioning in Military Intel-
fectively maximize available resources to execute the collection Ilgencg branch. .
management process at any level c. Distribute. Ml positions are found at all echelons. The Ml

(e) Advanced Civil Schooling (ACS) Prograr8sme Ml officers @gges :(r)ecgpfgfetﬁ) t?”pgfg;?;sbh':fg_%or; |tr;]fi(;rrrc1§ztilgtnerconcern|ng
may receive the opportunity to participate in fully funded Advanced o ; : _—
Civﬁ Schooling (Ag%) prog);amspthat zupport MI)lrequirements. Of- d. Deploy. Military Intelligence branch officers are warfighters
ficers obtaining Army funded graduate degrees must serve in a SWEO reme}:n_persoc\?rl]ly ﬁnd pro_fess(ljonally pk;?pe}l%dEto d_eplothr(])_rltrj]-

. ; L wide at all times. ether assigned to mobile units with hig

ye?;)Ang;%Ehd%Z?Zi(l)nof;ig?;rir:;ni?sgyjti:nn(iﬁfaits) Létr'tl;éﬁt'gp t’g)tglr. levels of readiness or fixed site TDA organizations, all Military
accessions. The Army details Mlpofﬁcers tgo Infantr)? Armor. Field Intelligence officers must be deployable to accomplish missions

; ! . . . across the full spectrum of conflict. Military Intelligence officers
Artillery, Air Defense Artillery and Chemical branches. Officers . gepioy tomorrow with their units to deter potential adversaries
selected for branch detail will attend the basic course of their de-

. . and to protect national interests; or as individuals to support joint
tailed branch and serve a tour of up to 4 years with that branch B bpor |

. . . -and multinational operations other than war such as humanitarian
Branch detail officers should lead troops at every opportunity. Fol-

! ) - - and peace keeping missions. Military Intelligence branch officers
lowing completion of their branch detail, MIOTC and the MICCC, st prepare themselves and their families for this most challenging
branch detail officers will follow the same career progression pat-

e . ; life cycle function.
terns and branch qualification requirements as other MI officers. o ‘gystain.

b. PrecedenceThe great diversity of Ml assignments at all levels (1) M| officers will compete for promotions within the Opera-
allows for numerous successful career development paths. The goalons Career Field. Promotion numbers and percentages will be
of MI officer professional development is to produce and sustain consistent with both MI requirements and other branches within the
sufficiently qualified officers to accomplish tactical, operational and Qperations Career Field.

strategic intelligence assignments consistent with Army(2) Military Intelligence branch commanders will continue to be

requirements. centrally selected for command. Military Intelligence officer com-
) . ) ) ) mand opportunities are in the Operations Career Field. Officers have
19-5. Duration of critical officer life cycle assignments the option of selecting the category or categories in which they
a. Key Military Intelligence branch qualification positiorSffi- desire to compete for command.

cers must meet certain assignment and schooling standards at eachf pevelop.Officer development will continue to occur through a
grade to be branch qualified. Meeting these standards ensures thahethodical sequence of progressive MI coded intelligence assign-
the officer has acquired the skills to remain proficient in Ml branch ments at all levels. Self-development and valuable experience con-

at each grade, and is qualified for promotion and retention in thetinues to be an essential component of officer development.
branch. The preferred amount of time spent in individual critical (1) Lieutenant

positions is 12 to 24 months. (a) Training. Officers entering the Military Intelligence Corps
b. Military Intelligence branch life cyclézigure 19-1 depicts the  attend the Military Intelligence Officer Basic Course or for branch
Active Component MI career life cycle with key positions. detail officers, the basic course of their detail branch. Branch de-
tailed lieutenants attend the MI Officer Transition Course upon
19-6. Requirements, authorizations and inventory completion of their 4 year detail. They then attend both phases of
a. Goal. Aligning authorizations with current inventory is Mili-  the MI Captains Career Course prior to serving in Military Intelli-

tary Intelligence branch’s goal. It will facilitate a healthy, viable gence assignments.

career path for Military Intelligence branch officers. To effectively ~ (b) Utilization. Officers may obtain initial assignments to troop

do this, the field inventory must be optimized in order to meet units at the company level as a platoon leader or executive officer,

branch authorizations, to provide sufficient flexibility to support then at battalion or brigade level as assistant or primary staff offi-

branch/functional area generalist positions, and to provide majorscers. Many MI lieutenants are assigned to combat arms units as

with 2 years of branch qualifying time while stabilized for 3 years. battalion or assistant battalion S2. They are also assigned to assist-

b. OPMS XXI implementatiothe number of authorized Military = ant brigade S2 positions.

Intelligence billets, by grade, will fluctuate as force structure deci- (2) Captain.

sions are made. Officers desiring more information on branch au- (a) Training. Officers attend both phases of the MI Captains

thorizations or inventory are encouraged to contact the Military Career Course and intelligence specific professional development

Intelligence proponency office or the PERSCOM OPMD MI Branch courses.

assignment office. (b) Utilization. Officers obtain assignments as a company com-
manders, as assistant or primary battalion or brigade staff officers,
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division staff officers, USMA faculty and staff, service school in- (b) Complete a tour in an MI officer position graded for lieuten-
structors, or upon branch qualification, nominative or joirant colonel or higher.

assignments. (5) Colonel.Complete a tour in an Ml officer position graded for
(3) Major. colonel.
(a) Training. Complete Command and Staff College. d. Emphasis is on serving in MI positions regardless of unit.

(b) Utilization. Military Intelligence officers designated in the Reserve Component commands are encouraged to assign M|l com-
Operations Career Field will be assigned for major level branch pany grade officers to S2 positions in artillery, engineer or similar
qualification, following promotion to major. Officers receive assign- RC troop units.
ments as MI battalion staff officers, brigade through corps Intelli- e. RC officers who are not MI, but are selected to hold Mi
gence staff officers, MACOM and HQDA Intelligence staff officers positions because there are no Ml officers available, must commit to
and joint duty Intelligence staff officers. Ml officers will also serve branch transfer and must attend MIOTC and MICCC. RC officers
in key branch/functional area generalist positions to include USMA who branch transfer to MI must be cleared for special intelligence.
faculty and staff, ROTC and Inspector General. Duty in a joint All Ml RC officers must maintain their special intelligence clear-
assignment is considered an enhancement of an officer's potentialance status throughout their careers.

(4) Lieutenant colonel. f. There are RC configured versions of MIOTC and MICCC that

() Training. Officers complete Senior Service College, if se- permit RC officers to complete the courses while maintaining their
lected. An advanced degree is optional but highly encouraged. civilian jobs. All Active Guard Reserve (AGR) MI officers will

(b) Utilization.Officers obtain assignments to battalion levelattend resident MICCC, while all AGR branch transfers will attend
commands, staff with troops, and MACOM, installation, HQDA or both resident MIOTC and MICCC.
joint duty positions. Serving in a joint duty assignment may enhance g. The Ml AOCs are available to RC MI officers on an exception
potential. basis. MI RC troop unit and IMA positions generally require the

(5) Colonel. 35D AOC. The basic All-Source Intelligence officer, 35D, satisfies

(a) Officers must successfully complete Senior Service College most Ml RC requirements.
in residence or by correspondence. An advanced degree is optional
but highly encouraged.

(b) Officers obtain assignment to brigade or group level com-
mand, staff with troops, and MACOM, installation, HQDA or joint
duty positions.

g. SeparateThere are no specific pending alternatives which will
impact on the Military Intelligence officer corps.

19-8. Military Intelligence Reserve Component officers

a. The Military Intelligence Total Force includes officers within
the Army National Guard and the U.S. Army Reserve. There are
significant opportunities for Reserve Component (RC) officers in
troop units and as Selected Reserve in the Individual Mobilization
Augmentee (IMA) program. The opportunities range from lieutenant
to general officer positions.

b. All RC lieutenants branched MI will serve in Intelligence
positions within an RC troop unit or IMA positions. They must have
favorable special background investigations prior to attendance at
MIOBC. Ml officers should follow a life cycle assignment pattern
of upwardly mobile, professionally challenging Intelligence assign-
ments culminating in senior officer status. Such positions include:
battalion and brigade S2; MI battalion and brigade commander;
division G2; State Intelligence officer; or Strategic Ml detachment
commander. Key intelligence positions within the RC are generally
the same as for Active Component. Figure 19-2 depicts the Ml RC
career life cycle with key positions.

c. Branch qualification by grade is as follows:

(1) Lieutenant.

(a) Complete resident MIOBC (within 24 months for USAR, 18
months for ARNG).

(b) Complete a tour in an MI officer position.

(2) Captain.

(a) Complete the MI Officer Transition Course (officers branch
transferring into MI only).

(b) Complete branch phase of MICCC.

(c) Complete CAS3 (staff process phase of MICCC). (ARNG
officers refer to NGR 600-11.)

(d) Complete a tour in an MI officer position graded for captain
or higher.

(3) Major.

(@) Complete at least 50 percent of the nonresident Command
and General Staff College. (ARNG officers refer to NGR 600-100.)

(b) Complete a tour in an Ml officer position graded for major or
higher.

(4) Lieutenant colonel.

(@) Complete Command and General Staff College. (ARNG offi-
cers refer to NGR 600-100.)
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Years of | I I ] { | | | !
Service () 5 10 15 20 25 30
Captains
O Career Course CSC SSC
B
C X Functional X Career Field
Area Decision Decision
Company/Detachment Commander Brigade/Regiment S2 . .
. I . 24 months in LTC or above| 24 months in Colonel or
Branch Battalion S2 Military Intelligence - . o .
g Assistant Brigade S2 Battalion/Brigade XO/S3 M;]lt:ry h.]t.e lligence ab(c;v:j: Mll‘lt‘ary Intelligence
Q“allfylng Intelligence Staff Officer Chief, ACE coded positions coded positions

Platoon Leader
Battalion/Brigade
S2 Staff

Develop-
mental

Instructor

CTC Observer Controller
ROTC/USMA Faculty and Staff
Nominative/Joint Assignments

G2 Officer (Division/Corps)

Collection Manager

Primary Staff Officer

Intelligence Staff Officer at
MACOM/DA/DOD/Joint/
Multinational level

ROTC/USMA Faculty and Staff|

Battalion Commander

Division G2

Corps Deputy G2

Military Intelligence
Brigade XO/S3

Intelligence Staff Officer at
MACOM/DA/DOD/Joint/
Multinational level

Brigade/Group/Garrison
Commander

Corps G2

TRADOC Systems Manager

Intelligence Division Chief/
Deputy at MACOM/DA/
DOD/Joint/Multinational
level

Figure 19-1. Military Intelligence life cycle development model (Active)
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Years of |
Service ()

21 24 30

LT

CPT

MAJ

CLTC

COL

@l  Ne)

Branch
Qualifying

*

Captains
Career Course

CSC

SSC

Functional
Area Decision

Complete one tour in
Captain or above Military
Intelligence coded
position

Complete MIOTC (if branch
transfer)

Complete one tour in Major
or above Military Intelligence
coded position

Complete 50% of nonresident
CSC

Complete one tour in
LTC or above Military
Intelligence coded position
Complete nonresident CSC

Complete one tour in
Colonel or above Military
Intelligence coded position

Develop-
mental

Platoon Leader
Intelligence Staff Officer

S2

Detachment/Company
Commander

Intelligence Staff Officer

Battalion/Brigade XO/S3

Brigade Intelligence Staff
Officer

Commander

Deputy/Assistant G2

G2

Battalion Commander

Deputy Brigade
Commander

Intelligence Staff Officer

NOTES:

1. OBC: Must complete within 24 months (USAR) or 18 months (ARNG) of service.

. OAC: Must complete

by 14th year of service.

2
3. CAS3: Must complete for promotion to Major.
4

. CGSC: Must complete 50% for promotion to LTC and 100% within 3 years

of promotion to LTC.

5. 8SC: Must complete for promotion to BG.

G2
Brigade Commander
Intelligence Staff Officer

Figure 19-2. Military Intelligence life cycle development model (Reserve)




Chapter 20 values provide the sense of purpose necessary to sustain our soldiers

Civil Affairs Branch in combat and help resolve ambiguities in operations other than war.

Officers must establish and maintain an environment in the Army

20-1. Unique features of Civil Affairs branch where soldiers and civilians do what is right; where we treat each
a. Unique purpose of Civil Affairs brancfThe Civil Affairs other as they should be treated; and, where everyone can be all they

(CA) mission is to support the commander’s relationship with the can be. There are seven Army values (LDRSHIP).

civil authorities and civilian populace, promote mission legitimacy (a) Loyalty. Bear true faith and allegiance to the U.S. Constitu-
and enhance military effectiveness. The CA branch is a nonaccestion, the Army, your unit and other soldiers.

sion combat support branch in the U.S. Army Reserve (USAR). (b) Duty. Fulfill your obligations.

Psychological Operations and Civil Affairs (FA 39) is the active  (c) RespectTreat people as they should be treated.

duty counterpart for officers and active duty enlisted soldiers have a (d) Selfless-serviceRut the welfare of the nation, the Army and
counterpart skill qualification identifier (SQI). your subordinates before your own.

b. Unique functions performed by Civil Affairs brandthe CA (e) Honor. Live up to all the Army values.
officer develops, plans, coordinates, commands, controls and evalu- (f) Integrity. Do what's right, legally and morally.
ates strategic and tactical civil affairs operations, policies, doctrine (g) Personal CourageFace fear, danger or adversity (physical or
and activities for Army, joint and multinational military commands. moral) with the spirit and determination of a warfighter.

The operations performed by CA units enhance the military effort  (2) Leader attributes.Attributes are fundamental qualities and
across the spectrum of conflict. They primarily provide support to characteristics. Attributes assist in defining what an officer should
conventional forces but also work with Special Forces and psycho-be and contribute to leader actions. Army leader attributes are de-
logical operations units. scribed in three categories - mental, physical and emotional.

c. Unique features of work in Civil Affairs brancthe only area (a) Mental attributes describe aptitudes and capacities for learn-
of concentration (AOC) within the CA branch is the Civil Affairs ing that leaders should possess and develop. Included in this cate-
Officer, General (38A). The CA officer commands or serves in CA gory are will, self-discipline, initiative, judgment, confidence,
units or in S5/G5 positions as well as in command and staff posi-intelligence and cultural awareness.

tions requiring: (b) Physical attributes specify physical dispositions or aptitudes
(1) General military expertise and knowledge required to inter- that can be nurtured and developed. Included in this category are
face with other special, general and joint staffs. health fitness, physical fitness, stamina, military bearing and profes-

(2) Ability to plan, direct and participate in the conduct of both sional bearing.
civil-military operation (CMO) mission activities and support to (c) Emotional attributes are those affective aptitudes or capacities
civil administration mission activities. that contribute to how one feels and substantially contribute to
(3) Ability to provide the interface between the U.S. military, leadership. Included in this category are self-control, balance and
foreign governments, civilian relief agencies and other U.S. govern-stability.

mental agencies. (3) Leader skills.Skills are synonymous with competencies. They
(4) Diplomacy and skills to advise and interact with senior offi- are abilities or competencies that one develops and uses with peo-
cials (ministerial level) of foreign governments. ple, with ideas and with things. Competence is of primary impor-
(5) Ability to analyze economic, social, cultural, psychological or tance for all Army officers. The Army recognizes that officers must
political aspects of an area. develop four types of skills. _ -
(6) Ability to conduct coordination or liaison with foreign civil or (a) Interpersonal skills reflect competence in communicating with
military personnel. people.

(7) Ability to prepare economic, cultural, governmental, special  (P) Conceptual skills refer to competence in handling ideas.
functional studies, assessments and estimates of a regional area. (c) Technical skills reflect competence with things.

(8) Ability to coordinate with civil authorities and enhance (d) Tactical skills refer to the ability to put together technical,

develop, establish or control civil infrastructures in operational areasitgtsekrgersonal, and conceptual skills and apply them to warfighting

in support of friendly military operations. . ) . N .
(9) Knowledge to provide advice and assistance to civil (4) Leader actionsOfficers provide purpose, direction and moti-

paramilitary and military leaders of U.S. and foreign nations involy- vation as they influence their subordinates, operate to accomplish
ing CMO matters their mission and strive to improve their unit or organization. Leader
(10) Knowledge and ability to conduct cross-cultural communica- actions are how Army officers act to achieve excellence and get the

tions to facilitate interaction with foreign governmental officials, job done. These actions are applicable across all levels of

> e leadership.
soldiers and civilians. (a) Influencing refers to the use of appropriate people skills to

20-2. Officer characteristics required guide subordinates or teams toward mission accomplishment. Influ-

a. Competencies and actions common to/uiiny officers must encing subdivides into communicating, decision-making and
be premier warfighters who can effectively apply the four core Motvating. o . .
dimensions of leadership: values, attributes, skills and actions. (For  (b) Operating or accomplishing the mission refers to the relative
additional discussion of these leadership dimensions, see FM 22Short term actions of getting the job done. Operating divides into
100.) The four core leadership dimensions provide the basis forPlanning, executing and assessing. _ i
what a leader must be, know and do. The values and attributes set (C) Improving refers to the long term investment-type actions
the basis for the character of the leader - what a leader must be. ThESSential to improving everything the leader influences. Improving
skills developed by leaders establish his or her competence - what §uPdivides into developing (people), building (teams) and learning.
leader must know. The actions that leaders conduct and execute P- Unique skills.Special or unique civilian skills (within the
constitute leadership - what a leader must do. The leadership framell€lds of civil defense, economics, legal, education/training, en-

work describes a leader of character and competence who acts tgin€€ring, communications, transportation, government, agriculture,
environmental management and public safety) is the aspect which

achieve excellence across the spectrum of operations from total war - ; )
to operations other than war, to disaster relief and in times of peace/"2kes the CA branch unique. The CA officer should have expertise

(1) Values.Values are at the core of everything the Army is and in one of the above fields and should maintain this expertise through

does. The Army is an institution of people with unique and enduring ms zrshvsélf'gg'igrfgpgzggnggnggxgg le'?gnfsdu.?ﬁggg g;%é:g'n'os_
values. These values must be a part of the men and women— 9 P prog : P

) . S sessing one or more of the above civilian skills should request
officers, enlisted personnel and civiians—who are the Army. These award of one of the skill identifiers (SI) described in AR 611-101.
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c. Unique knowledgeThe CA officer should be regionally ori- requirements the officer has acquired the skills and knowledge to
ented and must possess an expert knowledge of a region’s cultureemain proficient in the CA branch at that grade and is fully quali-
and institutions at all levels. Ideally, the officer's knowledge of an fied for promotion in the branch. Officers are strongly encouraged,
area will include the ability to speak one of the region’s languages.however, to attain exceptional qualification requirements in the CA
The ability to learn and sustain a foreign language is usually ac-branch at each grade. Meeting exceptionally qualified requirements
quired through self-development and mandatory language training awill increase the officer's probability of not only being selected for
regularly scheduled reserve drills. The CA officer should strive to promotion, but will increase the officer’'s probability of retaining a
meet or exceed the following minimum proficiency goals. Lan- TPU position. Meeting exceptionally qualified requirements will
guages are grouped by category based on difficulty to learn. also improve the possibility of command selection at the lieutenant

(1) Category 1 languages-DLPT goal (listening/reading)-1+/1+. colonel and colonel grades and selection to the grade of colonel.

(2) Category 2 languages-DLPT goal (listening/reading)-1+/1+. Officers at all grades must recognize, however, the importance of

(3) Category 3 languages-DLPT goal (listening/reading)-1/1. performance in any assignment.

(4) Category 4 languages-DLPT goal (listening/reading)-1/1.h. Civil Affairs qualification.Because the branch accepts trans-
Language proficiency is reflected by the Defense Language Profi-fers from the rank of 1st lieutenant through colonel, CA qualifica-
ciency Test (DLPT) scores. tion is attained at all ranks only through completion of the Civil

d. Unique attributesDue to the nature of the work, CA officers  Affairs Officer Advanced Course (CAOAC). The only exception to
must be extremely mature. Even at the company grade level, theyhis requirement applies to Reserve officers who completed the
are required to work at the highest levels of military and civilian USAJFKSWCS Civil Affairs Course (CAC) and were awarded the
organizations on sensitive issues. The CA officer must be able tofunctional area 39C while on active duty. There are no other waiv-
work with persons from other cultures under a wide variety of €rs to this requirement.

circumstances. i. Branch qualification.
(1) 1st lieutenant/captain.
20-3. Critical officer developmental assignments (a) Professional military education: completion of CAOAC and

a. Selection.The CA branch is a nonaccession branch. Officers CAS3.
selected for branch transfer, or detail, must meet the following (b) Assignments: CA team member.

criteria: (c) Self-development goals: complete company grade common
(1) Completion of a resident branch officer basic course. core and basic branch tasks.
(2) Completion of the CA Officer Advanced Course. (2) Major.
(3) Possession of a bachelor's degree. (a) Professional military education: completion of 50% of CGSC.
b. Desired qualificationsDue to the regional orientation of U.S. (b) Assignments: CA team chief or battalion principal staff

Army Reserve CA units, a foreign language skill and regional/ officer.
cultural expertise is highly desirable. Additionally, a strong back- (c) Self-development goals: professional readings and mastery of
ground in one of the CA functional areas listed below is essential: branch skills.

(1) Governmental: legal, public administration, education, public  (3) Lieutenant colonel.

health and public safety. (a) Professional military education: completion of CGSC.

(2) Economic: economic development, civilian supply, food and  (b) Assignments: brigade/command team member; brigade princi-
agriculture. pal staff officer; and/or command assistant staff officer.

(3) Public facilities: public communications, transportation and  (c) Self-development goals: professional readings and mastery of
public works and utilities. branch skills.

(4) Special functions: cultural relations, civil information, dislo-  (4) Colonel.
cated civilians, emergency services and environmental management. (&) Professional military education: completion of CGSC.

c. Opportunities for female soldierall branch 38 coded posi- (b) Assignments: command principal staff officer or CA team
tions are open to women. This includes all positions in CA units and chief.
command positions. (c) Self-development goals: professional readings and mastery of

d. Application proceduresCommissioned officers who meet the branch skills. . . . =
minimum criteria outlined above and desire a branch transfer to the (d) Colonels should strive to achieve the following additional
CA branch may apply as applicable: professional development objectives: .

(1) U.S. Army Reserve Troop Program Unit (TPU) members 1. Professional military education: completion of SSC. _
may apply through their chain of command to Headquarters, U.S. 2. Assignments: brigade command; command principal staff offi-
Army JFK Special Warfare Center and School, ATTN: AOJK-SP, cer; brigade/command deputy commander; command chief of staff;
Fort Bragg, NC 28307-5200. TPU members who fall under the brigade S3; and/or CA support team A or C leader.
control of the United States Army Civil Affairs and Psychological  3- Self-development goals: attain language proficiency goals as
Operations Command (USACAPOC) may apply through their chain Stated in paragraph 20-2; complete a master's degree in one of the
of command to Headquarters, USACAPOC, ATTN: AOPE-RP, Fort CA disciplines as listed in paragraph 20-3b; complete continuing
Bragg, NC 28307-5200. education programs in acquired civilian skills, if applicable; com-

(2) Individual Ready Reserve (IRR) and Individual Mobilization PIete the requirements to be awarded one of the CA skill identifiers
Augmentee (IMA) members may apply through their respective _escrlbed_ in AR 611-101; and meet special operations forces valida-
Personnel Management Officer (PMO), U.S. Army Reserve Person-tion requirements.
nel Center (AR-PERSCOM), 9700 Page Boulevard, St Louis, MO

63132-5200. 20-4. Assignment preferences and precedence

- . . a. PreferencesThe assignment of TPU CA officers is based
& V\/_awer authc_)rlty.The Commandlng_ (_Beneral, USAJFKSWCS_'_ upon authorized vacancies within the units of the USACAPOC.
I(fa:ir:)?] f'::('j a;)ur?r?crgyt:g;sicen:r?:qgirreerr?]%l#fsl,teil?S;ev(\]lﬁgsatl: %’? \?Vl;?\ll'g;sThese units are located throughout the continental United States and
: Hawaii. The majority of officers will elect assignment to CA units

should be addressed to the CG, USAJFKSWCS, ATTN: AOJK-SP, iy ¢lose proximity to their residence. Assignment opportunities al-
Fort Bragg, NC 28307-5200. _ low CA officers to become regional experts and remain proficient in

f. Officer managemenUpon acceptance for branch transfer, offi-  one of the CA functional areas. The goal of CA officer development
cers are managed as CA officers by AR-PERSCOM. is to produce officers that can assimilate into a brigade/division/

g. Assignment and schooling requirem@Asofficers must  corps staff and immediately integrate CA plans and principles into
complete their operational assignments and schooling to be considipe deliberate planning process.

ered fully qualified in the branch at each grade. By meeting these |, PrecedenceAssignment to developmental leadership positions
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has precedence, although there is flexibility on the sequence of
assignments. ldeally, CA branch officers should seek assignments in
the following order: team member, tactical support and/or functional

specialty team leader, staff officer at the battalion/brigade/command
level, executive officer, and command at the battalion/brigade/com-

mand level.

20-5. Duration of critical officer life cycle assignments

a. Civil Affairs branch qualification position©fficers in the CA
branch should serve ideally for a minimum of 24 months in the
following types of assignments:

(1) Commanders of CA commands, brigades, battalions and
detachments.

(2) Civil-military operations officers and staff officers, at all lev-
els, in CA units.

(3) CA functional team and section leaders, at all levels, in CA
units.

(4) CA instructors in service schools, including joint service
schools.

(5) Unified and specified command staff positions that plan civil-
military operations.

(6) Members of CA support teams, e.g., theater, operational, tac-
tical, in a theater of operations.

b. Civil Affairs branch life cycleFigure 20-1 displays the CA
branch life cycle with both branch qualifying and developmental
positions.

20-6. Requirements, authorizations and inventory

The goal is to maintain a healthy, viable career path for CA branch
officers. The numbers of CA authorized billets allow adequate ca-
reer progression for CA officers.

20-7. Key officer life cycle initiatives for Civil Affairs

a. Structure.The structure is somewhat different than that of the
other combat support units because of its high officer content and
absence of lieutenants.

b. Acquire.Civil Affairs is the only nonaccession branch in the
USAR. Officers recruited into the branch should meet the prerequi-
sites in paragraph 20-3 a & b and have company grade combat arms
or combat support experience.

c. Distribute.The vast majority of CA branch authorizations exist
within the TPU units of the USACAPOC. A limited number of IMA
and IRR authorizations in both TDA and TOE units exist for offi-
cers who may be constrained by the geographic locations of CA
units.

d. Deploy.Civil Affairs branch officers are warfighters who
remain personally and professionally prepared to deploy worldwide
at all times. Whether assigned IRR, IMA, TPU or AGR programs,
all Civil Affairs officers must be deployable to accomplish missions
across the full spectrum of conflict. Civil Affairs officers may acti-
vate and deploy tomorrow with their units to deter potential adver-
saries and to protect national interests; or as individuals to support
joint and multinational operations other than war such as humanitar-
ian and peace keeping missions. Civil Affairs branch officers must
prepare themselves and their families for this most challenging life
cycle function.

e. Sustain.The CA branch falls within the Operations Career
Field. The changes from the implementation of OPMS XXI to the
areas of promotion, command and the Officer Evaluation Report
have yet to be determined for the USAR.

f. Develop.Civil Affairs officers must complete professional mil-
itary education requirements in order to remain competitive for
HQDA selection boards. All officers selected for major must com-
plete some form of MEL 4 training and all officers selected for
colonel should complete MEL 1 training. In addition, self-develop-
ment is key to all CA officers. The uniqueness of the branch re-
quires officers to develop regional expertise and a foreign language
capability through self-development.

g. SeparateCA officers are separated from the USAR in accord-
ance with AR 135-175.
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Chapter 21
Adjutant General Corps Branch

21-1. Unique features of the Adjutant General Corps
branch

a. Unigue purpose of Adjutant General Corps branthe pur-

(b) Manage military personnel functions that support military
personnel information management, military personnel services and
military personnel automation including policy formulation, inter-
pretation and implementation at all levels of the Army. Examples
are personnel database management, personnel automation, person-
nel records management, personnel accounting and strength report-

pose of the Adjutant General Corps is to formulate, interpret anding, casualty operations, officer and noncommissioned officer

implement policy for and direct all Army military personnel man-

(NCO) evaluation systems, and officer and enlisted promotion

agement functions. These functions are performed under the humagystems.

resource umbrella of the Army Deputy Chief of Staff for Personnel

(DCSPER).
(1) Military personnel manning.
(a) Personnel readiness management.
(b) Personnel accountability.
(c) AR 220-1, Unit Status Reporting.
(d) Officer distribution and assignment.
(e) Warrant Officer distribution and assignment.
() Enlisted distribution and assignment.
(2) Military personnel services.
(a) In/out processing.
(b) Information systems management.
(c) SIDPERS.
(d) Casualty management.
(e) ID cards.
(f) Promotions.
(g9) Awards and decorations.

(h) AR 600-8, Military Personnel Management, functions.

(3) Military personnel support.

(a) Band support.

(b) Postal support.

(c) Retention management.

(4) Military personnel operations.

(a) Warfighter planner.

(b) Deployment/soldier readiness processing.
(c) Mobilization execution.

(d) Exercise planning and execution.
(e) Postal operations.

(f) Courier services.

b. Unique functions performed by Adjutant General Corp{.\gl
branch. The Adjutant General Corps formulates policy for and di-
rects the Army’s military personnel system at all levels, as described
in AR 600-8. This includes the critical operational/tactical personnel
systems/functions outlined in FM 12-6. Adjutant General Corps
officers serve at all levels of the Army and throughout the joint
community. They command personnel detachments, personnel ser
ices battalions, personnel groups, personnel comman
(PERSCOM), postal and replacement companies, Army bands, re
ception battalions, recruiting companies and battalions, publication
centers, replacement battalions and garrison commands. They trai

V-

(2) Army band (AOC 42C)Officers who serve in this branch
plan, develop and direct activities of military bands and musical
training of Army band members; coordinate all band activities of the
command; and conduct technical inspections and evaluate opera-
tional status, technical capability and proficiency of command
bands.

(3) Postal Operations (S| 4JDfficers who hold this skill identi-
fier formulate policies for and direct the activities of units engaged
in postal operations. Individuals must complete the Joint Service
Postal Operations Course and/or the Postal Supervisor's Course or
successfully complete one year in a postal assignment. This skill
identifier is only awarded to Adjutant General Corps officers.

d. Army human resource focuShe functions of the Adjutant
General Corps branch and the Human Resource Management func-
tional area (FA 43) are all performed under the human resource
oversight of the HQDA DCSPER. The DCSPER is responsible for
all human resource management policy, programs, goals, standards,
structure and resources. Included under the DCSPER human re-
source umbrella are personnel management and personnel programs.
Military personnel management is the responsibility of the Adjutant
General (AG) branch and FA 43 officers are responsible for person-
nel programs. The linkage between these officers in performing the
military personnel management functions is critical and must be
mutually supportive to execute the full range of service and support
to commanders, soldiers, civilians and families. AG branch and FA
43 officers serve at all levels, in both TOE and TDA organizations,
and each may work for the other depending on the particular posi-
tion. For example, the division G1 is branch 42 (AG) while the
division deputy G1 is FA 43. The G1 has principal responsibility for
anaging the commander’'s personnel readiness while the division
eputy G1 has principal responsibility for executing the command-
er's human resource programs. AG officers manage the distribution,
assignment and strength accounting systems that assure personnel
readiness of the force and they provide personnel and postal service
to soldiers, civilians and family members. FA 43 officers develop
and implement the programs that affect organizational balance, char-
%cger and leader development, administrative efficiency and the
guality of life for those same soldiers, civilians and family members.

The AG and the FA 43 are a vital team on the commander’s staff,

P{vorking together for the good of the organization.

military and civilian personnel in personnel administration and mili- 21_5 Officer characteristics required
tary personnel management and develop personnel doctrine to SUpfhe Adjutant General Corps is open to commissioned officers from

port the spectrum of operations.

all academic disciplines. All Adjutant General Corps positions are

¢. Unique features of work in Adjutant General Corps branch. gpen to women, with the exception of selected positions with a
Duty positions associated with the Adjutant Gv_eneral Corps requiredirect combat probability code (DCPC) of one (1). The Adjutant
thoroughly trained and properly developed officers to provide the General Corps requires officers who are skilled in leadership at all
knowledge of military personnel operations, its systems, relation- |evels; who are thoroughly trained in military personnel operations
ships and interfaces. The Adjutant General Corps officer may serveand its systems; who possess strong Army values, leader attributes
in one of the areas of concentration (AOC) or skills described and leader skills; and who fully understand the key leadership ac-

below:

(1) Military personnel management (AOC 42R)fficers who

serve in this branch:

tions that must be taken to ensure success. Additionally, there are
branch unique skills, knowledge and attributes that require profes-
sional development.

(a) Manage military personnel functions that support military a. Competencies and actions common to /iy officers must
personnel management including policy formulation, interpretation be premier warfighters who can effectively apply the four core
and implementation at the brigade, division, installation corps, thea-dimensions of leadership: values, attributes, skills and actions. (For
ter, MACOM or HQDA level. Examples are replacement opera- additional discussion of these leadership dimensions, see FM 22-
tions; strength management; distribution, retention, reassignment,100.) The four core leadership dimensions provide the basis for
sponsorship, and procurement of officer and enlisted personnel; unitvhat a leader must be, know and do. The values and attributes set
manning, leaves and passes, awards and decorations and casualtye basis for the character of the leader - what a leader must be. The

management.

skills developed by leaders establish his or her competence - what a
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leader must know. The actions that leaders conduct and execute (1) Interpersonal.Interpersonal skills are necessary because Ad-
constitute leadership - what a leader must do. The leadership framejutant General Corps officers must effectively communicate with
work describes a leader of character and competence who acts teupported commanders, peers and the other personnel who provide
achieve excellence across the spectrum of operations from total warsupport and services. These officers must be able to listen, motivate
to operations other than war, to disaster relief and in times of peaceand lead.

(1) Values.Values are at the core of everything the Army is and  (2) Conceptual Adjutant General Corps officers must have con-
does. The Army is an institution of people with unique and enduring ceptual skills that are necessary for strategic vision, critical reason-
values. These values must be a part of the men and women—ing and problem solving. These officers must be able to move from
officers, enlisted personnel and civilians—who are the Army. Thesethe abstract concept to concrete solutions to everyday problems.
values provide the sense of purpose necessary to sustain our soldiers (3) Technical and tacticalBoth technical and tactical skills are
in combat and help resolve ambiguities in operations other than warnecessary for success as an Adjutant General Corps officer. The
Officers must establish and maintain an environment in the Army systems and processes that are used to accomplish Adjutant General
where soldiers and civilians do what is right; where we treat eachCorps functions make technical skills essential. The understanding
other as they should be treated; and, where everyone can be all thegf tactical skills and operational strategy is critical for AG officers.

can be. There are seven Army values (LDRSHIP). They must be able to employ their AG units in the full spectrum of
(a) Loyalty.Bear true faith and allegiance to the U.S. Constitu- conflict while providing personnel and postal support to the de-
tion, the Army, your unit and other soldiers. ployed force.
(b) Duty. Fulfill your obligations. ¢. Unique knowledge.
(c) RespectTreat people as they should be treated. (1) Adjutant General Corps officers must know the organization,
(d) Selfless-serviceRut the welfare of the nation, the Army and structure and doctrine of the warfighting Army.
your subordinates before your own. (2) Must understand the roles and missions of the other services
(e) Honor. Live up to all the Army values. and how to support joint and multinational operations.
(f) Integrity. Do what's right, legally and morally. (3) Must retain competency in the operation and management of
(9) Personal Couragerace fear, danger or adversity (physical or existing and emerging personnel systems that are critical to success
moral) with the spirit and determination of a warfighter. on the battlefield.

(2) Leader attributes. Attributes are fundamental qualites and ~ (4) Must understand and use automation and other new technol-
characteristics. Attributes assist in defining what an officer should 09y that can improve timeliness and efficiency.
be and contribute to leader actions. Army leader attributes are de- d. Unique attributes.
scribed in three categories - mental, physical and emotional. (1) Personal attributesAdjutant General Corps officers are war-

(a) Mental attributes describe aptitudes and capacities for learn-fighters who must possess and exhibit self-discipline, initiative,
ing that leaders should possess and develop. Included in this categood judgment, confidence and high intelligence. Adjutant General
gory are will, self-discipline, initiative, judgment, confidencezorps officers must be physically fit and possess exceptional mili-
intelligence and cultural awareness. tary bearing. ) ) _

(b) Physical attributes specify physical dispositions or aptitudes (2) Task orientation.The Adjutant General Corps officer must
that can be nurtured and developed. Included in this category arélemonstrate the ability and willingness to work with others as a
health fitness, physical fitness, stamina, military bearing and profes-t€am to achieve operational success. Because the Army military
sional bearing. personnel system is unique in many ways, knowledge of processes

(c) Emotional attributes are those affective aptitudes or capacities@nd procedures are obtained from working within the operational
that contribute to how one feels and substantially contribute to@nd institutional frameworks of the Army. Adjutant General Corps
leadership. Included in this category are self-control, balance andefficers provide vital support to commanders while also taking care
stability. of soldler§ and. thel.r families. _ .

(3) Leader skillsSkills are synonymous with competencies. They (3) Multifunctionality. At the field grade level, Adjutant General

are abilities or competencies that one develops and uses with peo©0rps officer work is branch oriented but becomes increasingly
ple, with ideas and with things. Competence is of primary impor- multifunctional—first within the Career Field and eventually across

tance for all Army officers. The Army recognizes that officers must several Career Fields. Officers must develop and utilize a diverse set
develop four types of skills. of skills as they move between branch leadership positions in TOE

(a) Interpersonal skills reflect competence in communicating with @nd TDA positions, and as they serve in branch/functional area
generalist assignments.

people.
(b) Conceptual skills refer to competence in handling ideas. 21-3. Criti . .
! ; . . -3. cal officer developmental assignments
(c) Technical skills reflect competence with things. a. Branch qualification and developmeifihe Adjutant General

(d) Tactical skills refer to the ability to put together technical, Corps is divided into four professional development phases de-
interpersonal, and conceptual skills and apply them to warfighting ¢rined as follows:
tasks. ) _ _ o ) (1) Lieutenant phaseThe starting point for AG officers, not

(4) Leader actionsOfficers provide purpose, direction and moti-  pranch detailed, is the Adjutant General Officer Basic Course
vation as they influence their subordinates, operate to accomplisr(AGOBc)' The AGOBC prepares officers for initial duty assign-
their mission and strive to improve their unit or organization. Leader ments in personnel management positions. Officers also receive
actions are how Army officers act to achieve excellence and get thyajning in leadership, the military personnel system and functions,
job done. These actions are applicable across all levels y@fapons, tactics, and common soldier skills that help ensure sur-
leadership. _ _ vivability and mission accomplishment in wartime. Army band offi-

(a) Influencing refers to the use of appropriate people skills to cers attend a technical training course at the U.S. Army Element
guide subordinates or teams toward mission accomplishment. Influ-gchool of Music following AGOBC. All officers should seek to
encing subdivides into communicating, decision-making argye in more than one duty position to allow maximum exposure to
motivating. o o _ the wide range of personnel functions. Adjutant General officers

(b) Operating or accomplishing the mission refers to the relative \who receive 4-year branch details attend the Officer Basic Course
short term actions of getting the job done. Operating divides into (OBC) of their detailed branch and work in platoon leader positions.
planning, executing and assessing. _ . Detailed officers should seek positions such as S1 in the latter

(c) Improving refers to the long term investment-type actions stages of their detail that will familiarize them with AG functions
essential to improving everything the leader influences. Improving prior to attendance at the AG Captains Career Course.
subdivides into developing (people), building (teams) and learning.  (2) Captain phase.

b. Unique skills. (a) Attendance at the Adjutant General Captains Career Course
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(AGCCC) is normally the next assignment following selection for brigade XO; battalion/group/brigade S3; assistant division G1/
promotion to captain. Officers attend the branch phase at Fort Jastrength manager; strength manager; G1, separate brigade; or divi-
ckson, SC, prior to the staff process phase (CAS3) at Fort Leavension personnel actions officer.

worth, Kansas. 3. Band officers must serve 24 months in any 42C position.
(b) AG officers become branch qualified during the captain phase (c) Majors should complete at least one technical (e.g., strength

by meeting the following standards: manager) and one traditional (e.g., battalion executive officer/S3)
1. Possess bachelor's degree. assignment as a major to enhance their competitiveness for promo-
2. Complete AG Captains Career Course. tion to lieutenant colonel. The following assignments enhance an

3. Serve a minimum of 24 months in any AG branch position and officer’s potential for positions of command and greater responsibil-
complete any assignment as one of the following: company/detach4ty. Though the following list is not all inclusive or in any order,
ment commander; chief, AG section; strength manager; battalion S150me specific jobs to be sought by AG officers include:
adjutant; or G1 plans and operations. 1. Commander, MEPS.

4. Band officers must serve 24 months in any 42C position. 2. Chief, military personnel division.

(c) Officers normally are assigned to a branch qualifying assign- 3. Instructor/service school/USMA.
ment following the AG Captains Career Course. Captains should 4. AG School staff and faculty.
complete at least one technical (e.g., strength manager) and one 5. CGSC faculty and staff.
traditional (e.g., company/detachment command) assignment during 6. AC/RC duty.
the captain phase to enhance their competitiveness for promotion to 7. USMA faculty and staff.
major. Though the following list is not all inclusive or in any order, 8. HQDA/PERSCOM staff.
some specific developmental jobs to be sought by AG officers 9. MACOM/Army/joint staff.

include: 10. Other key branch/functional area generalist positions such as
1. DA PERSCOM/DCSPER staff. USAREC, ROTC or Inspector General.
2. Instructor/service school staffflUSMA. (d) Officers can normally expect to spend up to 3 years on
3. Operations officer. station with 18 months in one of the AG branch positions listed
4. Staff band officer (42C). above. Adjutant General officers in the Operations Career Field
5. Aide-de-camp. should aggressively seek tactical and command assignments such as
6. Branch/functional area generalist. battalion/group/brigade XO, battalion/group/brigade S3, assistant
(d) Branch qualified captains will receive assignments consistent G1, strength manager, division personnel actions officer or MEPS
with the needs of the Army. These include: commander to be competitive for battalion command.

1. Branch/functional area generalist positions (e.g., U.S. Army (€) Majors should continue self-development efforts to become
Recruiting Command, ROTC instructor, USMA faculty and staff or an expert in all aspects of AG branch which include joint and

Active Component/Reserve Component (AC/RC) duty). multinational operations. Self-development should include corre-
2. Other nominative assignments (e.g., foreign service school ex-Spondence courses, civilian education, and institutional training. Of-

change officer). ficers should devote time to a professional reading program to
3. Functional area positions. broaden their warfighting perspective.
4. Advanced Civil Schooling (based on functional area or overall ~ (4) Lieutenant colonel phase.

Army requirements). (a) Officers selected for lieutenant colonel in the Operations Ca-

(e) Between the 5th and 6th years of service, an officer's prefer- reer Field should seek assignments of greater responsibility in the
ences will be solicited for functional area designation. Designation Pranch and branch/functional area generalist positions. The Adjutant
is based upon an officer's desires, qualifications and needs of the>eneral Corps lieutenant colonel can expect assignments in senior
Army. Adjutant General officers are encouraged to gain experience/®vel command and staff positions. The key education requirement
in a variety of assignments between branch and a selected functiondPr lieutenant colonels is completion of a senior service college in
area, but they may request to remain in AG branch to serve repetif€sidence or by correspondence. .
tive AG assignments. Key functional areas for AG officers are (b) Lieutenant colonels should serve 18 months in any AG
Human Resource Management (FA 43), Comptroller (FA 45), Pub- branch coded position and complete an assignment as one of the
lic Affairs (FA 46), Operations Research/Systems Analysis (FA 49), following: o _

Force Management (FA 50) and Information Systems Management 1. Command selection list (CSL) battalion level command.
(FA 53). Military schooling in support of the functional area will be - Division G1.

scheduled when applicable to give AG officers every opportunity to ~ 3- Députy commander, personnel group.

become qualified in their functional area. . Chief, personnel operations (personnel group).

(3) Major phase. . Installation adjutant general. _

(a) Officers will undergo a Career Field Designation Board upon . HQDA/PERSCOM branch chief.
selection for major. This board will designate AG officers to serve /- Theater PERSCOM staff principal.
in one of the four Career Fields: Operations, Operational Support, 8- AG School staff and faculty. . .
Information Operations and Institutional Support. After promotion ~ (€) Band officers must serve 24 months in any 42C position.
to major, officers will compete for promotion only within their (5) Colonel phase. ) )
designated Career Field. Assignments after promotion to major will _ (8) Adjutant General Corps colonels in the Operations Career
be managed in PERSCOM OPMD by the Adjutant General branchField can expect to be assigned to senior command and staff posi-
for the Operations Career Field and the functional area assignmentions where they serve in a variety of branch, branch/functional area
officers for all other Career Fields. Adjutant General officers who 9eneralist and joint positions. The vast majority of colonel level
remain in the Operations Career Field will receive both branch @ssignments are in Table of Distribution and Allowance (TDA)
assignments and branch/functional area generalist assignmé’rﬁ%ﬁ‘n'zat'ons' .

Completion of Command and Staff College (CSC) through resident ) Colonels should serve 18 months in any AG branch coded
or nonresident instruction is essential for AG majors prior to consid- POSition. Recommended assignments are:
eration for promotion to lieutenant colonel. 1. Brigade level commander.

(b) AG officers become branch qualified during the major phase ~ 2- €orps G1.
by meeting the following standards: 3. MACOM DCSPER/AG.

1. Complete CSC. 4. Commandant, AG school. o

2. Serve a minimum of 18 months in any AG branch position and - MACOM/Army/joint staff principal.

complete an assignment as one of the following: battalion/group/ (€) Band officers will serve as either the Commander, The U.S.
Army Band or Commander, The U.S. Army Field Band.

CO~NO U WN P
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b. Branch/functional area generalist assignmerA#l. Adjutant the Adjutant General Corps branch life cycle. Additionally, its iden-
General Corps officers will serve in branch/functional ard#ies branch qualification standards and developmental assignments
generalist positions, such as instructors and IGs, during variousthat increase promotion potential.
stages in their career. Moreover, officer branch/functional area ) o .
generalist assignments allow the Army the flexibility to fill impor- 21-6. Requirements, authorizations and inventory
tant positions from any one of the four Career Fields. Whenever a. Goal.The goal is to maintain a healthy, viable career path for

; ; ' AG Corps officers. The field grade inventory must be optimized to
ossible, Adjutant General Corps officers should seek branch/func- L . 7 . )
Fional area jgeneralist positiong which fill an Army requirement meet branch authonzatlons, to proylde su_f_f|C|ent flexibility to sup-
while professionally developing the officer port branch/functional area generalist positions, and to provide ma-

. ; X i jors with 2 years of branch qualifying time while stabilized for 3
c. Joint assignment#djutant General Corps officers can expect \egrs.
to be considered for joint duty assignments. There are joint authori-" |, OpMS XXI implementatioiThe numbers of authorized AG
zations and joint branch/functional area generalist positions for AG Corps billets, by grade, will vary as force structure decisions are
branch officers to fill worldwide. Joint experience is important to implemented. Officers wanting more information on AG branch
the Army and is essential to individual officers for their advance- authorizations or inventory are encouraged to contact the AG School
ment into senior leadership positions. proponency office or the PERSCOM OPMD AG Branch.
d. Other assignmentAdjutant General Corps officers may be ) ) o )
assigned to organizations and duties beyond those indicated above?l—7. Key officer life cycle initiatives for Adjutant General
Those assignments may include White House Fellows, duty with the©OrPS . . o
National Security Council, the United Nations and other interna- 2 Structure.There will be changes in AG Corps authorizations
tional staffs, as well as Adjutant General Corps representatives atand structure as the Army transitions to Force XXI. OPMS XXI
) > . . - Implementation, restructuring and recoding initiatives, and other
Allied service schools. The spectrum of possible assignments is

) . . volving for r re i will im ring the transition
large and these assignments can be characterized as highly responﬁé?iod g force structure issues pact during the transitio

ble and important, and requiring mature, skilled and well-grounded b. Acquire. Officers will continue to be accessed into the AG

officers. _ _ _ Corps through the United States Military Academy, Reserve Offi-
e. EducationAdjutant General Corps officers are highly encour- cers' Training Corps and Officer Candidate School. Accessions are
aged to seek an advanced degree in a branch or functional arepased on the needs of the Army and the officer's preference. Be-
related discipline. Upon application they may be selected for Ad- cause of the lack of branch specific civil schooling and opportunities
vanced Civil Schooling (ACS) designed to meet specific require- for relevant experience, there will be few opportunities for direct
ments established by the Army Educational Requirements Systemcommissioning in the AG Corps.
(AERS). Army band officers should seek ACS, particularly an ad- c. Distribute.The distribution pattern for AG Corps officers will
vanced degree in conducting, and Training With Industry (TWI). continue to be rotated between TOE and TDA units in CONUS and

f. Self-developmenadjutant General Corps officers of all grades OCONUS, but the tour lengths of such assignments will be longer.

are encouraged to actively participate in the professional readingOfficers will have more time to gain the requisite skills in their
program and corresponding studies. branch and their branch/functional area generalist assignments. In

particular, majors will receive more branch qualifying time and
increased stability. OPMS XXI changes some previous distribution
rules which formerly applied to the AG Corps; officers of the
branch who serve in the Operations Career Field will work either in

. . branch or branch/functional area generalist positions. AG Corps
paths. The goal of the professional development of the Adlutantofﬁcers who select a functional area in another Career Field will no

General Corps officgrs is to produce a_md sustain highly qualifie_d,lOnger serve in AG branch billets.
tactically and operatlon_ally orle_nte_d offlcers' to lead the branch in 4 Deploy.AG branch officers are warfighters who remain per-
combat and other assigned missions. Assignments in AG branclsonajly ‘and professionally prepared to deploy worldwide at all
will be made to develop the officer's ability to achieve that goal. times. Whether assigned to mobile TOE units with high levels of
Requests from officers for assignments which do not contribute 10 readiness or fixed site TDA organizations, all AG officers must be
achieving that goal will likely be disapproved. deployable to accomplish missions across the full spectrum of con-
b. PrecedenceAssignment to developmental leadership positions flict. AG officers may deploy at any time with their units to deter
will have a precedence, although there is flexibility on the sequencepotential adversaries and to protect national interests; or as individu-
of assignments. Typically, Adjutant General Corps officers should als to support joint and multinational operations other than war such
seek assignments in the following order: Officer Basic Course, com-as humanitarian and peace keeping missions. AG branch officers
pany XO, battalion Si/adjutant, postal platoon leader, Captains Ca+nust prepare themselves and their families for this most challenging
reer Course, company/detachment command, brigade or divisionlife cycle function.
staff, nominative assignment, Command and Staff College, battalion €. SustainOPMS XXI changes the manner of execution of three

S3 or XO (as a major), battalion level command, Senior Service Major actions which affect officer career development. _
College, and brigade level command. (1) Promotion. The institution of Career Field based promotion

boards is a significant but fundamental change. AG branch officers
will compete for promotion only within the Operations Career Field,

21-5. Duration of critical officer life cycle assignments eliminating the double counting which occurred previously when
a. Key Adjutant General Corps branch qualification positiohs. officers competed in both their branch and their functional area.

each grade, t.he amount of time spent in key or critical aSSignmen.tSAdditionally the percentage of below-the-zone (BZ) promotions
mu;t pe monitored to ensure that officer profes§|onal development 'Swill decrease and officers are eligible for BZ promotion one time
optimized. At the rank of captain, AG Corps officers should serve at¢ . oo h grade

least 24 months in any AG branch assignment. The OPMS XXI goal (2) CommandAG branch commanders will continue to be

for majors is to spend 3 years in an operational unit with 2 yearsenaly selected for command. AG branch command opportunities
spent in either a traditional or technical AG branch. Lieutenant ye in the Operations Career Field. These commands are organized
colonels and colonels will serve 2 years in battalion and brigadejnto four functional categories: Tactical, Training and Strategic Sup-
commands. Officers selected for garrison command may have comport, Institutional, and TRADOC System Managers. Officers have
mand tours up to 3 years in length. the option of selecting the category or categories in which they
b. Adjutant General Corps branch life cyckgure 21-1 displays desire to compete for command, while declining competition in

21-4. Assignment preferences and precedence
a. PreferencesThe Adjutant General Corps has diverse assign-
ment opportunities which allow for different career development
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other categories. The results of the command selection process are (2) Captain phase (years 7 to 13djutant General Corps offi-
announced in the Command Selection List (CSL). cers must complete either the resident Adjutant General Captains
(3) Officer Evaluation ReportThe OER will reinforce the link- Career Course (AGCCC) or the Adjutant General Officers Ad-
age between officer development and OPMS XXI. Starting with vanced Course (AGOAC) - Reserve Component (RC). AGOAC -
captain, the rater and senior rater will recommend the rated officerRC includes nonresident instruction and an Active Duty for Training
for the Career Field which best suits his or her abilities af8DT) phase at the U.S. Army Adjutant General School. Officers
interests. who have completed an OAC in a different branch may complete
f. Develop.Officer development will continue to occur through a the AGOAC-RC to satisfy branch qualification requirements. Offi-
methodical sequence of progressive assignments in troop units, staffers must also complete the Combined Arms and Services Staff
assignments and institutional training assignments. Self-developmen$chool (CAS3). (CAS3 is the staff process phase of the Captains
continues to be an essential component of officer development. TheCareer Course). CAS3 provides officers training to enhance their
goal is to professionally develop officers who are thoroughly trained Performance as staff officers and is a requirement to be considered
and properly developed to provide the knowledge of military per- fully qualified for promotion to major. During this phase, all officers
sonnel operations, its systems, relationships and interfaces. Developare highly encouraged to pursue a specialty related undergraduate or
ment occurs through the Army school system as well, and @fpduate degree. ) _ _
officers selected for major should complete some form of MEL 4 (3) Major phase (years 14 to 21puring this phase, officers
training and all officers selected for colonel should complete MEL 1 should enroll in and complete MEL 4 education (50 percent comple-
training. tion required for promotion to lieutenant colonel) and pursue a
g. SeparateThe officer separation process remains unchanged.SPeC'alty related graduate degree. Adjutant General Corps officers
For specific policy and regulatory guidance see AR 600-8-24. should seek further development in AG branch assignments during

this phase.
21-8. Adjutant General Corps Reserve Component (4) Lieutenant colonel phase (years 21 to ZBJring this phase,
officers officers should seek professional military education at the Senior

a. General career developmefithe Reserve Component (Army Service College Ieve_l._ Officers may seek assignment to senior com-
National Guard (ARNG) and U.S. Army Reserve (USAR)) officers Mmand and staff positions. . , .
play an important role in the mission of the Adjutant General Corps. (5) Colonel phase (years 26 to 30hssignments during this
The wartime effectiveness of the Adjutant General Corps is highly phase should provide for maximum utilization skills in the Adjutant
dependent upon the quality of the officers in the ARNG and USAR General Corps or a functional area. ,
Adjutant General Corps units, as well as the Individual Ready Re- - Life cycle development moddlhe Reserve Component life
serve. For guidance on Reserve Component officer development segycle development model for Adjutant General Corps officers is
chapter 7. shown at figure 21-2.

(1) Reserve Component Adjutant General Corps officers are as-
signed to AG branch positions in TOE units or TDA organizations
at ARNG or USAR commands where they perform the same func-
tions as Active Component Adjutant General Corps officers. Their
peacetime duties will be similar to their wartime duties except they
will also include those separate RC personnel management, adminis-
trative and operational reporting requirements unique to the ARNG
and the USAR.

(2) Reserve Component career progression is often constrained
by the geographic dispersion of units. Often there are not sufficient
positions in a geographic area to continue in AG branch assign-
ments. Planned rotation into progressively challenging branch re-
lated positions by RC commands is essential to producing the best
qualified Adjutant General Corps officer. This includes assignment
between the Troop Program Unit organizations, IRR and IMA posi-
tions. If geographic constraints are such that assignment to AG
branch positions is not possible, officers are encouraged to seek
qualification and assignment in another branch or functional area
required in the geographic region.

(3) Officers in the IRR may find assignments in Reinforcement
Training Units (RTU), Individual Mobilization Augmentee (IMA)
positions in active Army organizations, installations or HQDA agen-
cies, as well as tours of Active Duty for Special Work (ADSW) or
annual training. Assignment in the IRR can also be used for com-
pleting professional military education.

(4) Job opportunities and assignments are the same for both male
and female officers.

b. Branch qualification and development opportunitiBeserve
Component branch qualification standards are as follows:

(1) Lieutenant phase (years 1 to 8he Adjutant General Officer

Basic Course (AGOBC) is the starting point for newly accessioned
Adjutant General Corps officers. Reserve Component officers
should complete the resident AGOBC by the second year of service.
Officers should seek to serve in more than one unit position during
this phase allowing for maximum exposure to the diversified func-
tions within an Adjutant General unit. Officers are encouraged to
actively participate in professional reading programs and continued
corresponding studies.
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Chapter 22 other as they should be treated; and, where everyone can be all they

Finance Corps Branch can be. There are seven Army values (LDRSHIP).
(a) Loyalty.Bear true faith and allegiance to the U.S. Constitu-
22-1. Unique features of Finance Corps branch tion, the Army, your unit and other soldiers.
a. Unique purpose of Finance Corps brandie Finance Corps (b) Duty. Fulfill your obligations.

is a combat service support branch in the Operations Career Field. It (c) RespectTreat people as they should be treated.
has the critical mission of sustaining Army, joint and multinational  (d) Selfless-servicePut the welfare of the nation, the Army and
operations through the acquisition and purchase of most classes ofour subordinates before your own.
supply and services. The Corps fulfills its missions by providing = (e) Honor. Live up to all the Army values.
timely commercial vendor and contractual payments, banking and (f) Integrity. Do what's right, legally and morally.
currency support, military pay support, non-U.S. pay support, travel (g) Personal Couragerace fear, danger or adversity (physical or
payments, essential cost capturing and accounting information, andnoral) with the spirit and determination of a warfighter.
making solatium payments. (2) Leader attributes.Attributes are fundamental qualities and

b. Unique functions performed by Finance Corps braneh. characteristics. Attributes assist in defining what an officer should
nance Corps officers organize, train and lead soldiers in providingbe and contribute to leader actions. Army leader attributes are de-
disbursement, commercial vendor service and forward pay supporiscribed in three categories - mental, physical and emotional.
on the battlefield. They command finance detachments, battalions, (a) Mental attributes describe aptitudes and capacities for learn-
groups and finance commands and perform duties in the Defenséng that leaders should possess and develop. Included in this cate-
Finance and Accounting Service (DFAS) operational base. Addi- gory are will, self-discipline, initiative, judgment, confidence,
tionally, they disburse and account for U.S. Treasury funds; provideintelligence and cultural awareness.
pay service to soldiers, noncombatants/family members, and enemy (b) Physical attributes specify physical dispositions or aptitudes
prisoners of war/detainees; manage financial information systemsithat can be nurtured and developed. Included in this category are
provide professional analysis of financial data necessary for thehealth fitness, physical fitness, stamina, military bearing and profes-
efficient use of funds, materiel and personnel; and provide forcesional bearing.
protection through secure operations in sustaining the force. Finance (c) Emotional attributes are those affective aptitudes or capacities
Corps officers have opportunities to command and serve in otherthat contribute to how one feels and substantially contribute to
leadership positions where they develop the necessary command anéadership. Included in this category are self-control, balance and
staff expertise, financial management expertise, and professionaktability.

competence required for senior Army leadership positions. (3) Leader skillsSkills are synonymous with competencies. They
¢. Unique features of work in Finance Corps branEmance are abilities or competencies that one develops and uses with peo-
Corps officers perform in a number of different financial manage- ple, with ideas and with things. Competence is of primary impor-
ment areas. tance for all Army officers. The Army recognizes that officers must
(1) Military pay. develop four types of skills.
(2) Commercial vendor support. (a) Interpersonal skills reflect competence in communicating with
(3) Disbursement of public funds. people. ] _ _
(4) Auditing. (b) Conceptual ;kills refer to competence in handllng ideas.
(5) Travel and transportation allowances. (c) Technical skills reflect competence with things. _
(6) Accounting. ~ (d) Tactical skills refer to the ability to put together technical,
(7) Financial management information systems. interpersonal, and conceptual skills and apply them to warfighting
(8) Finance operations. tasks. ) _ _ o )
(9) Banking. (_4) Leader ac}nonsOﬁlcers .prowde purpose, direction and moti-
vation as they influence their subordinates, operate to accomplish
22-2. Officer characteristics required their mission and strive to improve their unit or organization. Leader

For entry into the Finance Corps, an officer should have a baccalauactions are how Army officers act to achieve excellence and get the
reate degree with a minimum of six academic (semester) hours ofob done. These actions are applicable across all levels of
accounting. Degrees specializing in business, finance, accountingleadership. ) )
computer sciences or information systems are most beneficial in (&) Influencing refers to the use of appropriate people skills to
supporting the Finance Corps mission. gwd.e subordma@es or_teams toward mission accompllshment_. Influ-
a. Competencies and actions common to/uiiny officers must encing subdivides into communicating, decision-making and
be premier warfighters who can effectively apply the four core motivating. . . _
dimensions of leadership: values, attributes, skills and actions. (For (b) Operating or accomplishing the mission refers to the relative
additional discussion of these leadership dimensions, see FM 22Short term actions of getting the job done. Operating divides into
100.) The four core leadership dimensions provide the basis forPlanning, executing and assessing. _ i
what a leader must be, know and do. The values and attributes set (€) Improving refers to the long term investment-type actions
the basis for the character of the leader - what a leader must be. ThgSSeéntial to improving everything the leader influences. Improving
skills developed by leaders establish his or her competence - what gubdivides into developing (people), building (teams) and learning.
leader must know. The actions that leaders conduct and execute P: Unique skilis. ,
constitute leadership - what a leader must do. The leadership frame-_ () Accountability.Finance officers are accountable for the secu-
work describes a leader of character and competence who acts t§ty_0f U.S. government funds, property and personnel.
achieve excellence across the spectrum of operations from total war, (2) Automation.Finance officers should be technically proficient
to operations other than war, to disaster relief and in times of peaceith stand alone and networked computers, branch unique software
(1) Values.Values are at the core of everything the Army is and @nd systems, and hardware.

; ottt : ; ; . Unique knowledge.
does. The Army is an institution of people with unique and enduring ¢ 1 -
values. These values must be a part of the men and women— (1) Officers must possess knowledge of basic finance and ac-
officers, enlisted personnel and civilians—who are the Army. These counting operations and be comfortable with mathematical functions

values provide the sense of purpose necessary to sustain our soldiei’&d2 e‘gf'])('“g technol?gy. 1 technical knowled wained b
in combat and help resolve ambiguities in operations other than war, (2) Officers gain financial technical knowledge, sustained by
Officers must establish and maintain an environment in the Army mentoring, through a logical sequence of continuous education,

where soldiers and civilians do what is right; where we treat eachtraining _and experience.
d. Unique attributes.
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(1) Diverse.Finance officers must be leader oriented and analyti- 4. Advanced Civil Schooling (based on overall Army require-
cal. They must be warfighters who are proficient at soldiering as ments). Officers compete for a very limited allocation as a branch

well as mastering the technical requirements. qualified captain during years 7 through 11 in the Finance branch
(2) ResponsibleFinance officers have pecuniary liability for all —career life cycle (see para 22-5b, fig 22-1).
transactions processed in their unit. (e) Finance officers will undergo functional area (FA) designa-

(3) Flexible. While remaining oriented toward the branch, Fi- tion between their 5th and 6th years of service. The needs of the
nance officer responsibilities at field grade levels become increas-Army, officer preference, military experience and, in some cases,
ingly multifunctional. Officers must develop and use a diverse set of Civil schooling determine their functional area. Some FAs have
skills as they move between branch leadership positions in TOE angxtensive educational requirements. Between the 7th and 8th years
TDA positions, and as they serve in branch/functional ar@h service, a limited number of Finance Corps officers will be
generalist assignments (branch immaterial), e.g., U.S. Army Recruit-2ccessed into the Army Acquisition Corps where they will serve the
ing Command (USAREC) staff, Reserve Officers’ Training Corps femainder of their careers.

(ROTC) or United States Military Academy (USMA) instructor, ~ (3) Major.

Active Component/Reserve Component (AC/RC) duty, etc. (a) Officers will undergo a Career Field Designation Board im-
mediately following selection for major. This board of senior offi-
22-3. Critical officer developmental assignments cers will decide in which Career Field each officer is best suited to
a. Branch qualification and development. serve. Finance majors will have an opportunity to seek designation
(1) Lieutenant. in one of the other three Career Fields: Operational Support, Infor-

(a) After completing the Finance Officer Basic Course (FOBC), mation Operations and Institutional Support. After Career Field des-
officers can expect an assignment at the finance detachment level tInation, officers will compete for promotion only within their
develop leadership experience and to enhance technical competendiéSignated Career Field. Finance officers who remain in the Opera-
in various financial management capacities. tions Career Field will receive both branch and branch/functional

(b) Additionally, Finance lieutenants serve in finance battalion 2r€@ generalist assignments. MEL 4 education is essential to a ma-
jor's professional development.

positions. Typical duty assignments include detachment/company o e ) )
executive officer (XO); operations officer; cash control officer; dis- (b) .Branch qu.allfylng positions are: group or .FINCO.M XO/S3,;
bursing officer; chief, military pay, or battalion S1/S4. _batFaho_n S3/X0; §upport operations officer, rTluIt_l—functlonaI batt_al-
(©) During the liewtenant phase, offcers should acquire and ex- ¢ri oS (iR T 24 eloper Finance School: Fnance
pand troop leading, staffing, logistics and administrative skil aff officer; DFAS staff officer; operational location (OPLOC) staff

while b_ecoming proficient in F_in_ance _specific tasks. . officer; and Finance officer, Army Service Component Command
(d) Finance officers who participate in the branch detail program (ASCé). '

should complete the Finance Officer Branch Qualification (FOBQ) (c) Other assignments include: joint, HQDA and MACOM staff

course at the end of the detail assignment, in preparation for &yticer; Command and General Staff College (CGSC) faculty and
Finance branch qualifying assignment. staff; and White House Fellow. Majors may also serve in branch/
(2) Captain. , , functional area generalist positions such as USMA faculty and staff
(a) Officers will attend both phases of the Finance Captains Ca-and Inspector General. Officers selected for the School of Advanced
reer Course (FCCC), which includes instruction formerly taught in \ijlitary Studies (SAMS) must serve an initial utilization tour as a
the Finance Officer Advanced Course (FOAC) and Combined Arms plans ‘officer on a corps or division staff.
Services Staff School (CAS3) at about their 4th year of service. The (d) Active duty branch qualified majors can expect assignments
Captains Career Course prepares the officer for detachment comeonsistent with the needs of the Army. Assignments include branch/
mand and duties at battalion, group, finance command (FINCOM), functional area generalist (branch immaterial) positions, e.g., ROTC
DFAS or higher staff levels. Finance Corps captains may also haveinstructor, AC/RC duty, etc.
to complete special training required for their follow-on assignments  (e) To be competitive for battalion command, majors in the Op-
after the FCCC. erations Career Field should aggressively seek various brigade level
(b) Captains should aggressively prepare for and seek detachmenissignments, as well as battalion XO, battalion S3, finance support
command and assignment as chief, defense military pay offmeerations officer in a multi-functional battalion, or brigade level
(DMPO). Other assignments include: battalion, group or FINCOM S3. Officers can expect to spend up to 3 years on station, with 18 to
S1/S4; battalion operations officer; deputy Finance officer; training/ 24 months in one of the critical branch qualifying positions men-
combat developer, Finance School; service school instructor; andioned above.
chief, military pay division. Completion of the FCCC and detach- (f) Majors should continue self-development efforts to expand
ment command for 12 to 18 months are the requirements for branctexpertise in all aspects of finance coordination to include joint and
qualification as a captain. multinational operations. Self-development should include distance
(c) Captains should gain an in-depth understanding of Financelearning courses, civilian education leading to a graduate degree or
operations and become proficient in both common core and Financehigher, and institutional training. Officers should devote time to a
captain skills. They should build the foundation of knowledge re- professional reading program to broaden their warfighting
quired to effectively serve in the branch as a leader at the detachperspective.
ment and battalion level in all aspects of financial management (4) Lieutenant colonel.
operations and in leading Finance soldiers. Captains gain a working (&) Officers selected for lieutenant colonel in the Operations Ca-
knowledge of command principles, battalion level staff operations reer Field should seek assignments of greater responsibility in
and combined arms and Finance operations at the battalion to bribranch and branch/functional area generalist positions.
gade levels. (b).The objective for lieutenant colonel agsignments is greater
ments consistent with the needs of the Army. These include: ~ @ssignments for lieutenant colonels include the following: Command
1. Branch/functional area generalist (branch immaterial) posiélection List (CSL) battalion level command; group XO/S3; fi-

tions, e.g., USAREC, ROTC or USMA faculty and staff, AC/RC Nance group or FINCOM deputy commander; MACOM level fi-
duty, etc. nance and accounting officer; deputy director, operating location

2. Other nominative assignments, e.g., Training with Industry (OPLOC); staff Finance officer ASCC; garrison or USAREC com-

. . . - mand; finance staff officer; and Finance School staff.
gvélt)e'fé]r?;';t (Cohé(gi ‘;‘eﬁé\‘;‘vﬁ ggjﬁéﬁiﬂ%:r S(f;flce of the Secretary (c) Other typical assignments include joint/HQDA/MACOM staff

3. Functional area positions and White House or Congressional Fellowships.
: p ) (d) Active duty branch qualified lieutenant colonels can expect
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assignments consistent with the needs of the Army. Assignmentsgrade inventory in order to meet branch authorizations, to provide
include branch/functional area generalist (branch immaterial) posi- sufficient flexibility to support branch/functional area generalist po-
tions, e.g., USAREC, ROTC Professor of Military Science, AC/RC sitions, and to provide majors with 2 years of branch qualifying time
duty, etc. while stabilized for 3 year tours.

(e) Lieutenant colonels should complete resident Senior Service b. OPMS XXI implementatiohs force structure decisions
College, or apply for the U.S. Army War College Distance Educa- emerge and actions to implement them proceed, the number of
tion Course if selected for nonresident MEL 1 training. authorized Finance Corps billets, by grade, will vary. Officers who

(5) Colonel. desire more information on Finance or other branch authorizations

(a) Finance colonels contribute to the branch by serving in criti- Of inventory should contact the appropriate branch proponency of-
cal assignments such as: commandant, Finance School; colonel levdice or their PERSCOM assignment officer.

COOPngndS at a finance group or USAFINCOM; and dlrectob_?. Key officer life cycle initiatives for Finance Corps

b Oth . nts include selected positions in the U.SY Structure.The Army has no plans to make significant changes
ArSn))/ Solgigragiggorgelnstithte ujoint/SHngA/Micgll\/ll stsaffl divi t§'the structure of Finance Corps organizations through FY 2004.
sionfinstallation staff, and garrison and USAREC commands. The Corps constantly reviews its structure, optimizing it towards

; . ) providing expert and efficient financial management support. Unit
co(rﬁ)pIgtgeilte(E)t;déoc::ggg:)snjgr?géd attend Senior Service College or 5 thorizations will change based on the restructuring and recoding

. . . . initiatives associated with the implementation of OPMS XXI. Other
b. Branch/functional area generalist assignmer@aptains and  minor changes are possible due to the iterative nature of the restruc-
above can expect to serve in branch/functional area generalist aSuring and recoding process.
signments, such as instructors and IGs, that may or may not be p “acquire. The Finance Corps will continue to access officers
directly related to the Finance branch, but which are important t0fom the U.S. Military Academy, Reserve Officers’ Training Corps
the Army. and Officer Candidate School. Both the Army’s needs and officer

¢. Joint assignments-inance officers can expect consideration preference determine the amount of accessions. There are few op-
for joint duty assignments. Joint experience is a part of the Army portunities for direct commissioning.

and is essential to individual officers for their advancement into ¢ Distribute. Finance officers will continue to rotate between

senior leadership positions. TOE and TDA units in CONUS and OCONUS, but the tour lengths
d. Other assignmentdzinance branch officers may experience of such assignments should be longer. Officers will have more time
assignments to organizations and duties beyond those indicagegdain requisite skills in their branch and their branch/functional
above. These other assignments may include White House Fellowsarea generalist assignments. In particular, majors will receive more
Army staff, United Nations and other international staffs, as well as pranch qualifying time and increased stability. OPMS XXI changes
Finance branch representatives at Allied and other Services schoolssome previous distribution rules that formerly applied to the Finance
The spectrum of possible assignments is large and these assignmentiganch. Branch officers who serve in the Operations Career Field
are characterized as highly responsible and important, requiring mawill work either in branch or branch/functional area generalist posi-

ture, skilled and well-grounded officers. tions. Finance Corps officers designated into a Career Field other
) than the Operations Career Field will no longer serve in Finance
22-4. Assignment preferences and precedence Corps branch billets.

a. PreferencesThe Finance branch has diverse assignment op- d. Deploy. Finance Corps officers are warfighters who remain
portunities that allow numerous career development paths. The goapersonally and professionally prepared to deploy worldwide at all
of the professional development of a Finance officer is to producetimes. Whether assigned to mobile TOE units with high levels of
and sustain highly qualified tactically and technically proficient offi- readiness or fixed site TDA organizations, all Finance Corps offi-
cers who can lead, think and leverage existing and future technologyters must be deployable to accomplish missions across the full
to streamline existing resources. Assignments in the Finance Corpspectrum of conflict. Finance Corps officers may deploy tomorrow
will develop the officer's ability to achieve that goal. with their units to deter potential adversaries and to protect national

b. PrecedenceAssignments to developmental leadership posi- interests; or as individuals to support joint and multinational opera-
tions take precedence, although there is a flexibility on the sequenceions other than war such as humanitarian and peace keeping mis-
of assignments. Typically, Finance officers should seek assignmentssions. Finance Corps branch officers must prepare themselves and
in the following order: FOBC; disbursing officer; cash control offi- their families for this most challenging life cycle function.
cer; chief, military pay; battalion staff, Captains Career Course; e. SustainOPMS XXI changes the manner of execution of three
detachment command; brigade or division staff; nominative assign-major actions that affect officer career development.
ment; Command and Staff College; battalion S3 or XO (as a major); (1) Promotion. The institution of Career Field based promotion
battalion level command; Senior Service College; and brigade levelboards is a significant but fundamental change. Under OPMS XXI,

command. Finance falls under the Operations Career Field. Once officers are
designated into a Career Field, they will compete for promotion

22-5. Duration of critical officer life cycle assignments along with their peers in that Career Field. Additionally, the percent-
a. Key Finance Corps branch qualification positiohder cur- age of below-the-zone (BZ) promotions will decrease, and officers

rent policy, Finance captains serve as detachment commanders fofill be eligible for BZ promotion one time for each grade.

12 to 18 months. The OPMS XXI goal is for majors to spend 3  (2) Command.Centralized selection will continue to determine

years in an operational unit with 2 years spent in critical branch who will command within the Operations Career Field. These com-

qualifying jobs (battalion XO, battalion S3, multi-functional battal- mands are organized into four functional categories: Tactical, Train-

ion finance support operations officer, or group or FINCOM XO/ ing and Strategic Support, Institutional, and TRADOC System

S3). Lieutenant colonels and colonels will serve 2 years in battalionManager. Officers have the option of selecting the category or

and brigade commands. Officers selected for garrison commandcategories in which they desire to compete for command, while

may have command tours up to 3 years in length. declining competition in other categories. The result of the com-
b. Finance Corps branch life cycldzigure 22-1 displays the  mand selection process is announced in the CSL.

Finance Corps life cycle with branch qualifying positions. Addition-  (3) Officer Evaluation ReportThe OER will reinforce linkage

ally, it identifies developmental assignments. between officer development and OPMS XXI. Beginning with cap-
_ o ) tain evaluations, the rater and senior rater will recommend the Ca-
22-6. Requirements, authorizations and inventory reer Field for the rated officer that best suits his or her abilities.

~a. Goal.The goal is to maintain a healthy, viable career path for  f. Develop.Officer development will continue to occur through a
Finance officers. To do this, the Finance Corps optimizes the field methodical sequence of progressive assignments in troop units, staff
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assignments and institutional training assignments. Self-developmenphase, all officers are highly encouraged to pursue a specialty re-
continues to be an essential component of officer development. Thdated undergraduate or graduate degree. Typical assignments in-
goal is to professionally develop officers to expertly employ finan- clude: company or detachment command; finance group S1/S4;
cial management skills in support of combined arms and joint opera-disbursing officer; chief, military pay division; operations officer;
tions. Improvement occurs through the Army school system as well.deputy Finance officer; functional area; service school instructor;
Al officers selected for major should complete some form of MEL and aide-de-camp.
4 training through resident or distance learning, and all officers (b) Officers who complete an advanced course (Captains Career
selected for colonel should complete MEL 1 training if selected for Course) in a different branch may complete the FOBQ course in
resident or nonresident instruction. residence or by distance learning to satisfy this requirement.

g. SeparateThe officer separation process remains unchanged. (3) Major (years 14-21). )

(a) During this phase, officers should enroll in and complete

22-8. Finance Corps Reserve Component officers MEL 4 military education (50 percent completion of Command and

a. General career developmemeserve Component, Army Na-  Staff College required for promotion to lieutenant colonel) and pur-
tional Guard (ARNG) and U.S. Army Reserve (USAR), officers SUu€ a specialty related graduate degree. Finance officers should seek
play an important role in the combat service support mission of thefurther development in Finance assignments during this phase.
Finance Corps. The wartime effectiveness of the Finance Corpsg;?n%r;t?;igiargs?;%g”?ﬁ;‘:}iéngfgﬁ fl(;]ranlflel\lggll\jlp grllgldlf\'lcj%i'\Qt/
depends upon the quality of the Finance officers in the ARNG and>>: ’ ) !
USAR finance units as well as the Individual Ready Reserve (IRR). ARNG/USAR headquarters staff officer, MACOM/STARC staff of-
For overall guidance on Reserve Component officer development,f'cer’ finance battalion operations officer; and training/combat
see chapter 7. developer, Finance School (IMA).

(1) Reserve Component Finance officers are assigned to Financz%v(b) If not previously branch qualified, all majors must complete

branch coded positions in TOE units or TDA organizations e FOBQ course in residence or by distance learning prior to being
ARNG or USAR commands, where they perform the same func- (Z;dﬁi?euttiena?tn ig?gngo(rp:aﬁ:gzg%s '

tions as active component Finance officers. Their peacetime duties (a) During this phase gfficers shouid complete the Command
will be similar to their wartime duties, except they will also include '

th RC | + administrati q i nd Staff College or its equivalent, if not completed at major, and
ose personnel management, administralivé and operationage professional military education at the Senior Service College

reporting requirements unique to the ARNG and the USAR. level. Officers may seek assignment to senior command and staff
(2) Geographical dispersion of units often constrains RC careeryqsitions. Branch standard assignments include: finance battalion
progression. Some geographical areas often lack sufficient positions.ommander; finance group or FINCOM S3/XO; finance group dep-
to continue in Finance assignments. Planned rotation into progresyty commander; joint/ARNG/USAR staff officer; and total force
sively challenging Finance related positions by RC commands isintegrator.
essential to producing the best qualified Finance officers possible. (b) |f not previously branch qualified, all lieutenant colonels must
This includes assignment between the Troop Program Unit (TPU)complete the FOBQ course in residence or by distance learning.
organizations, IRR, and Individual Mobilization Augmentation (5) Colonel (years 26-30).
(IMA) positions. If geographic constraints make assignment to Fi-  (a) Assignments during this phase should provide for maximum
nance positions impractical, officers should consider qualification utilization skills in Finance or a functional area. Typical assign-
and assignment in another branch or functional area required in thénents include: FINCOM commander; finance group commander;
geographic region. and USARC/AR-PERSCOM/NGB/OCAR/MACOM/HQDA staff
(3) Officers in the IRR may obtain assignments in TPU organiza- officers.
tions; Reinforcement Troop Units (RTU); IMA positions in Active (b) Completion of Senior Service College is desirable.
Component organizations, installations or HQDA agencies; as well c. Life cycle development moddhe Reserve Component life
as tours of Active Duty for Special Work (ADSW) or annual train- cycle development model for Finance Corps officers is shown at
ing. Assignment in the IRR also qualifies for completing Profes- figure 22-2.
sional Military Education.
b. Branch qualification and development opporturiR@s.
branch qualification standards are as follows:
(1) Lieutenant (years 1-6).
(@) The FOBC is the starting point for newly accessed Finance
officers. RC officers should complete the resident FOBC by the end
of their second year (USAR) or 18 months (ARNG) of commis-
sioned service. Officers should seek to serve in more than one unit
position during this phase, allowing for maximum exposure to the
diversified functions within a finance unit. Typical Finance lieuten-
ant assignments include operations officer; cash control officer; dis-
bursing officer; chief, military pay; and battalion S1/S4. Officers
should actively participate in professional reading programs and
continue corresponding studies.
(b) Reserve Component officers who have completed an officer
basic course other than FOBC and the FOBQ course in residence or
by distance learning will satisfy the FOBC requirement.
(2) Captain (years 7-13).
(a) Finance officers must complete the FOAC in residence or
through the Total Army School System (TASS). TASS includes
nonresident instruction through distance learning, Inactive Duty for
Training (IDT) and Active Duty for Training (ADT). Officers must
also complete CAS3 in residence or through TASS. CAS3 provides
officers training to enhance their performance as staff officers and is
required for consideration for promotion to major. During this
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Chapter 23 (22) Support antiterrorism and counterterrorism programs.

Chemical Branch (23) Provide coordination of all passive defense areas and initia-
] ) tives in theater missile defense.
23-1. Unique features of Chemical branch (24) Support and advise commanders of Special Operations

a. Unique purpose of Chemical brancthe Chemical branch is  forces.

a combat support branch that is focused primarily on warfighting  (25) Advise federal and state WMD force protection and domes-
operations and training in support of nuclear, biological and chemi- 4. preparedness agencies.

cal (NBC) defense; smoke, obscurants and flame employment; bio-"(36) 'sypport international information and data exchange in NBC
logical and chemical arms control verification; chemical, smoke and 3nq smoke matters.
flame munitions technology and management; support of weapons
of mass destruction (WMD) force protection programs; and chemi- 23-2. Officer characteristics required
cal, biological and radiological (CBR) domestic protection prthe Chemical branch requires officers skilled in leadership at all
grams. Additional functions include scientific, developmental and levels, who are steeped in Chemical Corps tactics, techniques and
material management activities for these programs. The brapedcedures. They must be dynamic, competent and possess the fol-
provides the Army with a highly trained corps of NBC experts to lowing characteristics:
advise commanders and staffs at all levels in the Department of a. Competencies and actions common toAiiny officers must
Defense and lead chemical units. Officers assigned to the Chemicabe premier warfighters who can effectively apply the four core
branch carry branch code 74. dimensions of leadership: values, attributes, skills and actions. (For
b. Unique functions performed by Chemical branCemical additional discussion of these leadership dimensions, see FM 22-
branch officers plan, employ and coordinate Chemical systems in100.) The four core leadership dimensions provide the basis for
support of joint and combined arms operations. These systems inwhat a leader must be, know and do. The values and attributes set
clude NBC agent reconnaissance systems (FOX), biological agenthe basis for the character of the leader - what a leader must be. The
detection systems (BIDS), smoke and new obscurants systekiis developed by leaders establish his or her competence - what a
(WOLF), flame weapons, and other NBC hazard detection ar@der must know. The actions that leaders conduct and execute
warning systems at all levels of command, company through corps,constitute leadership - what a leader must do. The leadership frame-
and joint task force. Officers also coordinate assets and efforts forwork describes a leader of character and competence who acts to
WMD force protection programs and CBR domestic protectiithieve excellence across the spectrum of operations from total war,

programs. to operations other than war, to disaster relief and in times of peace.
c. Unique features of work in Chemical bran@hemical offi- (1) Values.Values are at the core of everything the Army is and

cers work at all levels of command and staff, and perform the does. The Army is an institution of people with unique and enduring

following functions and tasks: values. These values must be a part of the men and women—

(1) Command and lead NBC and smoke units and activities. officers, enlisted personnel and civilians—who are the Army. These
(2) Command and supervise environmental and forensialues provide the sense of purpose necessary to sustain our soldiers

activities. in combat and help resolve ambiguities in operations other than war.
(3) Advise Army and unified commanders and staffs on NBC Officers must establish and maintain an environment in the Army

operations. where soldiers and civilians do what is right; where we treat each
(4) Develop NBC and smoke doctrine and procedures. other as they should be treated; and, where everyone can be all they
(5) Manage NBC force structure and design future NBC and can be. There are seven Army values (LDRSHIP).

smoke organizations. (a) Loyalty.Bear true faith and allegiance to the U.S. Constitu-
(6) Conduct NBC vulnerability analysis. tion, the Army, your unit and other soldiers.
(7) Plan, conduct and supervise NBC defensive training. (b) Duty. Fulfill your obligations.
(8) Develop plans for employing and conducting smoke and(c) RespectTreat people as they should be treated.

obscurant operations. (d) Selfless-servicePut the welfare of the nation, the Army and
(9) Develop plans for employing and conducting flame field ex- your subordinates before your own.

pedient operations. (e) Honor. Live up to all the Army values.
(10) Develop plans for employing and conducting NBC recon- () Integrity. Do what's right, legally and morally.

naissance and biological detection operations. (9) Personal CouragefFace fear, danger or adversity (physical or
(11) Develop plans for employing and conducting NBC decon- moral) with the spirit and determination of a warfighter.

tamination operations. (2) Leader attributes.Attributes are fundamental qualities and
(12) Evaluate NBC technical and tactical intelligence data. characteristics. Attributes assist in defining what an officer should

(13) Manage the manufacturing, storage and demilitarization ac-be and contribute to leader actions. Army leader attributes are de-
tivities for smoke and flame munitions, and the storage asdribed in three categories - mental, physical and emotional.

demilitarization activities for chemical munitions. (@) Mental attributes describe aptitudes and capacities for learn-
(14) Develop, design, test and analyze new NBC defengg that leaders should possess and develop. Included in this cate-

equipment. gory are will, self-discipline, initiative, judgment, confidence,
(15) Advise logistics personnel on supply matters related to NBC intelligence and cultural awareness.

defense materiel. (b) Physical attributes specify physical dispositions or aptitudes
(16) Develop, analyze or study Chemical compounds or super-that can be nurtured and developed. Included in this category are

vise a laboratory involved in such studies. health fitness, physical fitness, stamina, military bearing and profes-
(17) Provide coordination of all NBC and smoke assets at all sional bearing.

levels of command. (c) Emotional attributes are those affective aptitudes or capacities
(18) Serve as instructors at precommissioning programs, servicethat contribute to how one feels and substantially contribute to

schools and service colleges. leadership. Included in this category are self-control, balance and
(19) Serve as Chemical advisors to U.S. Army Reserve astability.

Army National Guard organizations. (3) Leader skills.Skills are synonymous with competencies. They
(20) Support WMD force protection and CBR domestic prepared- are abilities or competencies that one develops and uses with peo-

ness programs. ple, with ideas and with things. Competence is of primary impor-
(21) Support missions for the On-Site Inspection Agency (OSIA)/ tance for all Army officers. The Army recognizes that officers must

Treaty Verification. develop four types of skills.
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(a) Interpersonal skills reflect competence in communicating with ~ (3) Multifunctionality. At the field grade level, Chemical officer

people. work is branch oriented, but becomes increasingly multifunctional;
(b) Conceptual skills refer to competence in handling ideas. first within the career field and eventually as the officers become
(c) Technical skills reflect competence with things. more multifunctional, across systems/skills that cross several career

(d) Tactical skills refer to the ability to put together technical, fields. Officers must develop and use a diverse set of skills as they
interpersonal, and conceptual skills and apply them to warfighting move between branch TOE and TDA leadership positions and as
tasks. they serve in branch/functional area generalist (formerly branch im-

(4) Leader actionsOfficers provide purpose, direction and moti- material) assignments.
vation as they influence their subordinates, operate to accomplish (4) Terrain senseThe ability to quickly judge terrain. This is
their mission and strive to improve their unit or organization. Leader more than viewing the terrain and knowing the range capability of
actions are how Army officers act to achieve excellence and get thethreat weapon systems and our weapon systems. It is the ability to
job done. These actions are applicable across all levels visualize the battlespace and know how to optimize Chemical sys-
leadership. tems in a multi-dimensional space.

(a) Influencing refers to the use of appropriate people skills to

guide subordinates or teams toward mission accomplishment. Ianu-23‘3-BC”“‘;1al offli_(%_er develogmental Zssiglnmeré: Chemical of
encing subdivides into communicating, decision-making a?.da' ranch qualification and career developmehtChemical of-
motivating. icer should expect, over the span of a 20 to 30 year career, to be

(b) Operating or accomplishing the mission refers to the relative 25Signed to a variety of units and organizations. An officer will
short term actions of getting the job done. Operating divides into serve in several troop assignments in chemical and other units from
planning, executing and assessing platoon to corps level, as well as away from troops assignments,

(c) Improving refers to the long term investment-type actions :gﬁgof?' :L?rgtbatretlrggclinga cen;[ﬁrr]?en(tCTcr:fS)h 0|t§eer| T?QDO%nstervtlgg
essential to improving everything the leader influences. Improving X Y SS9 s, g vel stafls, joint s

- . ; g .Y positions, and AC/RC positions. Branch qualifications for each
sugdl\ag%suéntsokiﬂgvelopmg (people), building (teams) and learning. grade are listed below. Branch qualification includes military educa-

(1) Decision making skillsChemical officers often work in an tion, type of positions, and service time in a Chemical branch coded

environment where time available for problem analysis is seriously position. Some assignments by their very nature offer greater oppor-

constrained; but, where sound and timely decisions are urgent. In-tumty to gain knowledge and experience. These positions sig-

i . ; . : ; o nificantly impact the Army and the Chemical mission over the
g)r:crini[rlr?tr;i guf?tlnedArl]n ;Ei'ﬁt e?glrgnér::g nvr']légfgtr;nss'tsrﬁg&plgéi?ggzslonger term and are especially challenging. Officers should seek one
'guity. An ability perate under ’ or more of these assignments at each level of their career. (See para
and act in primitive field conditions is critical to success.

(2) Tactical and technical skill<Chemical officers must be tech- 23-5b and fig 23-1 for an Active Component career development

. o : . ; ; model. See para 23-8c and fig 23-2, for a Reserve Component
nically proficient with branch and mission unique equipment, tools

: S ] career development model.)
and systems. Chemical mission success requires the proper balance (1) Lieutenant

betweer] techniqal skil!s and the gbility to understand a’?d apply the (&) Newly commissioned officers will attend the Chemical Offi-
appropriate tactical skills at the right moment. These skills must be ... "Basic Course (COBC) at the U.S. Army Chemical School

gained a_nd developed_through repetitive operational aSSignmantEUSACMLS) at Fort Leonard Wood (FLW), Missouri. COBC pre-
and continuous professional study and self-development. Chemical,, o jieytenants to lead platoons and serve as battalion Chemical

officers must not only know their own unique branch skills, tactics, oticers. During COBC, Chemical lieutenants also undergo instruc-
techniques and procedures, and specialized equipment; they muslyn yith actual toxic chemical agents in the Chemical Defense
also know the uniqueness of the units that they are assigned to an raining Facility.

the effect of their chemical assets on all weapon systems in the (b) Lieutenants have the opportunity after COBC to attend Air-
theater. borne, Ranger, and other schools, if their follow-on duty assignment
¢. Unique knowledge. , requires that specific training.

(1) Officers must possess expert knowledge of Chemical branch () cOBC graduates should expect to serve in a variety of posi-
requirements, combined arms, chemical unit support and coordinayiong ranging from battalion assistant S3/Chemical officer to chemi-
tion principles. This knowledge includes practical experience in ¢4 company positions which will develop critical leadership and
tactics, combined arms operations and employment of all assetgchemical branch skills. Typical duty positions include battalion staff
available to the Chemical branch. Officers gain this knowledge qfficer, platoon leader (smoke and decon, NBC reconnaissance, or
through a logical sequence of continuous education, training andgjg|ogical Identification and Detection System (BIDS)), and com-
experience sustained by mentoring. Individual officers sustaifhy executive officer. These positions build a solid foundation
knowledge through institutional training and education, duty in op- which is the bedrock for the remainder of the officer's career.
erational assignments, and continuous self-development. (d) The focus during this phase should be on acquiring and refin-

(2) A common objective for all ranks is the selection to serve as jng |eadership and branch related coordination, logistics and admin-
staff and faculty at the Chemical School. This allows officers with jstrative skills. Chemical lieutenants should also become proficient
recent troop and Chemical staff assignments to share their fieldin poth common core and branch tasks. Before promotion to captain,
experience with the school. In turn, officers from the school return officers should possess a greater knowledge of the Chemical branch
to the field with an updated knowledge of doctrinal, training and and a basic knowledge of combined arms principles. This includes,

materiel developments. With such an exchange of knowledge andyhen possible, practical experience in Chemical branch activities,
experience between the field and the Chemical SChOOl, these 0ﬁ|'chemica| unit emp|oyment, chemical missions’ taCtiCS, and com-

cers ensure the Chemical Corps, sister services and the Army argined arms operations.
fully prepared to fight and win on the increasingly complex battle-  (2) Captain.

fields of the future. (a) All officers will attend the branch training phase of the
d. Unique attributes. _ _ Chemical Captains Career Course (CCCC) at the USACMLS at
(1) Personal attributesChemical officers must know and FLw and the staff process phase at Fort Leavenworth, Kansas, at
routinely execute drills and operate within established SOPs. Offi- about the 4th year of service to prepare for company level command
cers must be warfighters who are physically fit and maintain high and duties at brigade or higher levels. Officers have another oppor-
levels of stamina. tunity to attend Airborne and other military schools en route from
(2) Task orientationWork focuses on the successful accomplish- CCCC to their next assignment, providing their next duty assign-
ment of the mission. Process is important, but results count. Teamment requires the training.

work is vital for success. (b) Command is highly desirable for professional development in
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the Chemical Corps and, therefore, is very competitive. Mahg managed at PERSCOM by the Chemical branch for the Opera-
Chemical officers strive for branch immaterial company commands, tions Career Field Chemical Corps officers. Some Chemical majors
such as, battalion and brigade HHC. Captains should aggressivelyill be designated to a functional area in one of the other three
prepare for and seek company level command and assignments sudbareer Fields: Operational Support (OS), Information Operations
as brigade, division artillery (DIVARTY) or division support com- (I0), and Institutional Support (IS). After promotion to major, offi-
mand (DISCOM) Chemical officers. In these positions, the officer cers will compete for promotion only within their designated Career
has a major impact on the NBC preparedness of that unit. OtherField. Functional area assignment officers will manage assignments
positions available that round out technical proficiency are battalion for all other Career Fields. All Chemical Corps majors should com-
level primary staff officers, service school instructors, CTC observer plete either resident or nonresident Command and Staff College
controller/evaluator (OC/Es), HQDA staff, and surety officer posi- (CSC).

tions at Johnston Island or technical escort units. (b) Majors in the Operations Career Field should aggressively
(c) The following requirements should be successfully met to be Seek assignments as a major level unit commander; a battalion/

considered branch qualified in the Chemical Corps: brigade XO or S3; brigade staff; tactical chemical operations officer/
1. Bachelor's degree. assistant division Chemical officer; Special Forces group or separate
2. Chemical Officer Basic Course. brigade or regiment Chemical officer; Department of the Army or
3. Chemical Captains Career Course. joint staff, ATC OC/Es; and service school instructor. Many Chemi-

cal officers seek XO/S3 positions in other battalions, such as, FSBs
and DISCOMs. Other assignments include: corps or MACOM/uni-
fied staff, Command and Staff College faculty and staff, service
school instructor, branch chief at the USACMLS, or Reserve Com-
ponent (RC) support. Majors will also serve in other branch/func-
tional area generalist positions such as ROTC or USMA faculty and
staff and Inspector General. Those officers selected for the School
of Advanced Military Studies (SAMS) at Fort Leavenworth will
erve at corps and division headquarters as planners.

(c) Majors should continue self-development efforts to become
an expert in all aspects of the Chemical Corps and joint and multi-
national operations. Self-development should include correspond-
ence courses (such as the Defense Strategy Course) and civilian

4. Assignments in Chemical branch coded positions for 48 plus
months with at least 12 months in a troop environment.

(d) Officers who command successfully, and are branch quali-
fied, can be assigned to positions listed below.

1. OC/Es at one of the Army’s CTCs.

2. CCCC small group instructors at the Chemical School.

3. Branch/functional area generalist positions (e.g., U.S. Army
Recruiting Command (USAREC), Reserve Officers’ Trainin
Course (ROTC) instructor, USMA faculty and staff, or Active Com-
ponent/Reserve Component (AC/RC) duty). For more detail see
paragraph 23-3b.

4. Other nominative assignments (e.g., JCS/DOD interns).

5. Functional area (FA) positions. education. Officers should devote time to a professional reading
6. AdVan.(:ed Civil SChOOlIng (ACS) (Based on FA or overall program to broaden their Warﬂghung perspective_
Army requirements.) (d) For branch qualification, majors should have completed com-

(e) Chemical officers will undergo functional area designation pany grade branch qualification and assignments as majors in
between their 5th and 6th years of service. The formal designationChemical branch coded positions for 24 plus months, and should
of FAs is based on the needs of the Army, officer preference,comp|ete Command and Staff College.
military experience and in some cases, civil schooling. The careful (e) The following positions are considered key positions for
selection of an ACS program will lay the groundwork for the offi- Chemical majors:
cer's future career in an FA under OPMS XXI and the Career Field 1. Major level command.

Designation Board (CFDB) process at promotion to major. Some 2. Battalion level XO or S3.

FAs have extensive educational requirements. A limited number of 3. Brigade staff.

officers will be accessed into the Army Acquisition Corps (as dis- 4. Tactical Chemical operations officer/assistant division Chemi-
cussed in para 23-3e). cal officer.

(f) Captains should continue to gain an in-depth understanding of 5. Separate brigade/regiment or Special Forces group Chemical
combined arms operations and become proficient in all captain levelofficer.
common core and branch tasks for Chemical officers. These tasks 6. HQDA or joint staff.
provide the foundation of Chemical operations and leadership re- 7. OC/Es at a CTC.
quired to effectively serve in the branch as a leader at the company 8. Service school instructor.
and battalion. Captains gain a working knowledge of command (4) Lieutenant colonel.
principles, battalion level staff operations, and combined arms and (a) Officers selected for lieutenant colonel in the Operations Ca-
Chemical operations at the battalion to brigade levels. An officer reer Field should seek assignments of greater responsibility in the
should also dedicate time to complete the Chemical Corps Profesbranch and branch/functional area generalist positions. The objective
sional Reading Program to gain a historical perspective on tacticalin lieutenant colonel assignments is greater contribution to the
strategic and leadership challenges of interest to Chemical Corpsranch and the Army. The two pinnacle assignments for Chemical

soldiers. lieutenant colonels are battalion commander and division Chemical
(g) The following are considered key positions for Chemicalfficer.

captains: (b) Chemical lieutenant colonels are centrally selected by a De-
1. Company level command. partment of the Army board to serve as commanders of chemical
2. Principal battalion staff. battalions, training battalions, ammunition plants, chemical facilities,
3. USACMLS COBC platoon trainer. depots, base support battalions, garrisons and recruiting battalions.
4. USACMLS COAC small group leader. Commands are typically 24 months in length.
5. OC/Es at a CTC. (c) Chemical lieutenant colonels are chosen to serve as division
6. United States Military Academy (USMA) instructor. Chemical officers by the Chief of Chemical at the USACMLS.
7. JCS/DOD intern. Division Chemical officer assignments are typically 24 months for
(3) Major. CONUS and 36 months for OCONUS (24 months in Korea).

(d) Other challenging positions include joint, HQDA staff,
ACOM, corps, service school staff, field operating agencies, divi-
tsion chief at the USACMLS, and Reserve Component support.
(e) Selection for Senior Service College is extremely competitive.
Officers are selected to either attend SSC in residency or to com-
plete SSC through the U.S. Army War College Distance Education
Course. Both of these courses are centrally selected by a HQDA

(a) Officers will undergo a Career Field Designation Boarﬂ/I
(CFDB) upon selection for major. This board of senior officers will
decide which functional area and Career Field each officer is bes
suited to serve. Chemical officers who remain in the Operations
Career Field will serve only in branch or branch/functional area
generalist assignments. After promotion to major, assignments will
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board. Self-development objectives should continue to build war- development is focused toward serving as a program manager or a
fighting and branch technical expertise as well as support the offi-commander of Army research and development centers. Throughout

cer's functional area when applicable. their Acquisition career, they continue as members of the Chemical
(f) Officers should strive to complete a master’'s degree or equiv- Corps Regiment. This link between the Chemical Corps and AAC
alent at this point in their career. should be strong so that the best possible NBC related equipment

(9) For branch qualification, lieutenant colonels should hawnd systems are developed and procured. Additional information on
completed branch qualification as a major and assignments as d@he AAC can be found in chapter 47.
lieutenant colonel in Chemical branch coded positions for 24 plus f. Advanced Civil Schooling (AC33n advanced degree can pro-

months. vide additional opportunities for certain assignments. Some Chemi-
(h) The following positions and military schooling are considered cal Corps positions require advanced degrees. The Corps annually

key for Chemical lieutenant colonels: sends officers fully funded to graduate school to obtain advanced
1. Lieutenant colonel level command. science degrees in disciplines such as chemistry, biochemistry,
2. Division Chemical officer. microbiology, environmental engineering, and operations research/
3. Brigade XO/S3. systems analysis. Selection for these programs is strongly tied to
4. HQDA, DOD or joint staff officer. manner of performance, GPA and GRE scores. Additionally, the
5. Duty with chemical biological arms control/verificationUSMA Academy Professor (FA 47), Psychological Operations/Civil

activities. Affairs (FA 39), and Foreign Area Officer (FA 48), are sources of
6. Complete resident or nonresident SSC. funding for advanced degrees in many disciplines. Training With
(5) Colonel. Industry (TWI) is another excellent program where officers are

(a) The primary objective for this grade is optimal application of assigned to U.S. government agencies (such as, the Environmental
a colonel's tactical and technical capabilities and executive andProtection Agency) or a civilian corporation for a one year intern-
leadership skills in those positions that best support the DOD, uni-ship. Officers incur a service obligation of 3 years for each year of
fied and multinational force requirements. school or training. Also, officers will serve a follow-on utilization

(b) Chemical colonels are assigned to command and senior staftour in a validated position for 2 or 3 years. Further details on ACS/
positions in a wide variety of branch and branch/functional area TWI can be found in AR 621-1.
generalist positions. g. Additional military schoolingOfficers have additional oppor-

(c) Key Chemical colonel assignments include: brigade or depot tunities to become proficient in several areas that provide additional
command; assistant commandant; corps Chemical officer; MACOM/ skill identifiers. Some of these programs and courses are: Explosive
unified command Chemical officer; Department of the Army, DOD Ordnance Disposal Specialist (Phase 1), Technical Escort/J5, Techni-
and joint staff positions at the division chief level; program manag- cal Surety, Chemical Surety, and Fox Reconnaissance/5L.
er; and director positions at the U.S. Army Chemical School. h. Branch detail officersThe following applies to branch officers

(d) For branch qualification, colonels should have completagho are detailed:
lieutenant colonel branch qualification and assignments for colonels (1) Under the branch detail program, some Signal, Finance,

in Chemical branch positions for 12 plus months. Transportation, Ordnance and Quartermaster Corps officers are de-
(e) The following positions and military schooling are considered tailed to recipient branches for 2 years. In the same manner, Adju-
key for Chemical colonels. tant General and Military Intelligence officers are branch detailed
1. Colonel level command. for 4 years. As a recipient branch, the Chemical Corps receives
2. Assistant commandant, USACMLS. officers each year from donor branches to fill its lieutenant
3. Corps Chemical officer. authorizations.
4. HQDA or joint Staff (division chief level). (2) Lieutenants detailed to the Chemical Corps follow the same
5. MACOM or unified command Chemical officer. career development path as basic branch Chemical lieutenants. They
6. Director, USACMLS. can expect opportunities to serve at the battalion level as an assist-
b. Branch/functional area generalist assignme@fficers above  ant S3/Chemical officer and in platoon leader and executive officer

the rank of lieutenant can expect to serve in branch/functional aregositions at the company level. These officer development opportu-
generalist assignments that may or may not be directly related to thenjties are the foundation for successful careers in every branch of
Chemical branch. In the past, Chemical officers have rarely filled the Army. At the end of the detail period, officers revert to their
these positions based on the availability of Chemical officers. As thepasic branch. These officers normally attend a transition course
inventory of Chemical officers dictates, the opportunity to serve in sponsored by their basic branch before serving subsequent assign-
positions such as ROTC instructor, recruiting command, and Inspecments. See chapter 3 for additional information concerning the
tor General will be available. Although they are not branch qualify- branch detail program.
ing, these positions are important to the Army and can be career
enhancing. 23-4. Assignment preferences and precedence

c¢. Joint assignment£hemical officers can expect to be consid- a. PreferencesThe Chemical branch has diverse assignment op-
ered for joint duty assignments worldwide. Joint experience is im- portunities which allow for numerous career development paths. The
portant to the Army and professionally develops officers fgoal of the professional development of Chemical branch officers is
advancement into senior leadership positions. to produce and sustain highly qualified tactically and operationally

d. Other assignment€hemical branch officers may be assigned oriented officers to lead the Chemical branch in combat, and on
to organizations and duties beyond those indicated above. Thesether assigned missions. Assignments in the Chemical branch will
other assignments may include White House Fellowships, Nationalbe made to develop the officer's ability to achieve that goal. Re-
Security Council duty, United Nations duty, and Chemical branch quests from officers for assignments that do not contribute to
representative at Allied service schools. The spectrum of possibleachieving that goal will likely be rejected. Requirements for individ-
assignments is large. These assignments can be characterized asls in the Joint Domicile program are listed in AR 614-100 and for
highly responsible and important requiring mature, skilled, and well- the Exceptional Family Member Program are listed in AR 608-75.
grounded officers. All family concerns for individuals in these programs will be con-

e. Army Acquisition Corps (AACAny Chemical officer can re- sidered by assignment officers to support these individuals.
quest accession into the AAC. An annual AAC accession board b. PrecedenceAssignment to developmental leadership positions
selects three or four Chemical officers during their 8th year of will have a precedence, although there is flexibility on the sequence
service. These officers are managed as AAC (FA 51) officers andof assignments. Typically, Chemical branch officers should seek
work strictly within the acquisition arena in the Operational Support assignments in the following order: Officer Basic Course, battalion
Career Field for the rest of their careers. An AAC officer's career staff (as an assistant S3/Chemical officer), platoon leader, Captains
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Career Course, brigade or division staff, company command, nomi- e. SustainOPMS XXI changes the manner of execution of three
native assignment, Command and Staff College, troop assignmentnajor actions which affect officer career development.

(as a major), joint/HQDA staff assignment, battalion level com- (1) Promotion. The institution of Career Field based promotion
mand, Senior Service College, troop assignment (as a lieutenanboards is a significant but fundamental change. Chemical branch
colonel), joint/HQDA staff assignment, brigade level command, and officers will compete for promotion only within the Operations

troop assignment (as a colonel). Career Field, eliminating the double counting which occurred
previously when officers competed in both their branch and their
23-5. Duration of critical officer life cycle assignments functional area. Additionally, the percentage of below-the-zone (BZ)

a. Key Chemical branch qualification positiondnder current promotions will decrease and officers will be eligible for BZ promo-
policy, Chemical captains serve as company commanders for 18ion one time for each grade.
months plus or minus six months. The OPMS XXI goal is for (2) CommandChemical branch commanders will continue to be
majors to spend 3 years in an operational unit with up to 24 monthscentrally selected for battalion and brigade level command. All
spent in a branch qualifying position. Lieutenant colonels and colo- Chemical officer command opportunities are in the Operations Ca-
nels will serve 2 years in battalion and brigade commands. Officersreer Field. These commands are organized into four functional cate-
selected for garrison command have command tours of 2 years if§ories: Tactical, Training/Strategic Support, Institutional, and
length, with an option of a third year. TRADOC System Manager. _Offlce_rs have the option of selecting

b. Chemical branch life cyclésigure 23-1 displays a Chemical the category or categories in which they desire to compete for

branch life cycle with branch qualifying and development&Pmmand, while declining competition in other categories. The re-
positions. sults of the command selection process is announced in the Com-

mand Selection List (CSL).
(3) Officer Evaluation ReportThe OER will reinforce the link-
age between officer development and OPMS XXI. Starting with

a. Goal.The goal is to maintain a healthy, viable career path for - : ] :
Chemical branch officers. To do this the field grade inventory must cPtain, the rater and senior rater will recommend the rated officer
for the Career Field which best suits his or her abilities and

be optimized in order to meet branch authorizations, to provide .

sufficient flexibility to support branch/functional area generalist po- 'Ntrests. ) . .
sitions, and to grovide pr%ajors with up to 24 mon?hs of braﬂch f. Develop.Officer development will continue to occur through a
qualify’ing time while stabilized for 3 years methodical sequence of progressive assignments in TOE units with

b. OPMS XXI implementatioiihe numbers of authorized Chem- troops, staff/ TDA assignments, and institutional training assign-

ical billets. by arade. will varv as force structure decisions are madements. Self-development continues to be an essential component of
: iets, Dy grade, will vary as Structure decisions e . officer development. The goal is to professionally develop officers
and actions to implement them are taken. Officers desiring addi-

; ; 8 - o X to expertly employ NBC and smoke assets and have knowledge of
tional information on Chemical branch authorizations or inventory perty ploy g

h i maneuver skills in support of combined arms and joint operations.
are encouraged to contact the proponency office or PERSCOMpgyelopment occurs through the Army school system as well. Other

assignment officer. officer development areas include ACS to support the needs of the
) . o . Army and individual preferences.

23-7. Key officer life cycle initiatives for Chemlc_al Q'orps g. SeparateThe officer separation process will continue to sup-
a. Structure.The Army has no plans to make significant changes ,r the future requirements of the Army’s force structure. Monetary
to the structure of Chemical organizations through FY 2006. Thereincentives and other means will support actions to shape the force
will be changes to the authorizations of those units based on thechough early retirement or early release programs. Monetary com-

restructuring and recoding initiatives associated with the implemen-pensation may be available for officers who are not selected for
tation of OPMS XXI. Other minor changes are possible due to the fyyyre promotions and must separate from the military.

iterative nature of the restructuring and recoding process.

b. Acquire.Officers will continue to be accessed into the Chemi- 23-8. Chemical Reserve Component officers
cal branch through the United States Military Academy, Reserve a. General career developmer@urrently OPMS XXI does not
Officers’ Training Corps and Officer Candidate School. Accessions affect Reserve Component (RC) officers. Reserve Component
are based on the needs of the Army and officer preference. Becausehemical officer development objectives and qualifications basically
of the lack of branch specific civil schooling and opportunities for parallel those planned for their Active Component counterparts.
relevant experience, there will be few opportunities for direct com- Junior officers must develop a strong foundation through assign-
missioning in Chemical branch. ments in their branch before specialization begins. The U.S. Army

c. Distribute. Chemical branch officers will continue to rotate Chemical Reserve Component officer plays a vital role in the Chem-
between TOE and TDA units in CONUS and OCONUS, but the c@l Corps combat support mission. The Reserve Component com-
tour lengths of such assignments will be longer. Officers will have PriSes the majority of all Chemical units and more than half of the
more time to gain the requisite skills in their branch. In particular, PErsonnel associated with the Chemical Corps force structure.
majors should receive more branch qualifying time and increased "€réfore, interaction and interoperability between the Active and
stability. OPMS XXl changes some previous distribution rule§eserve Components are essential. Reserve officers commissioned
Chemical branch officers in the Operations Career Field will work into the Chemical Corps are designated branch code 74 (Chemlcal)
either in branch or branch/functional area generalist positiog the Commander, AR-PERSCOM. See chapter 7 for guidance on

Chemical branch officers designated into a functional area in an- officer development.

- : : - . b. Branch qualification and development opportunities.
other Career Fleld_W|II no Ionger_ serve in Che_mlcal branch bllle_ts. (1) Even though RC Chemical officers are limited by geographi-
d. Deploy.Chemical Corps officers are warfighters who remain

ersonally and professionallv prepared to deplov worldwide at all cal considerations, they should strive for Chemical assignments that
ltci)mes W)kllether F;ssigned toym%billoe ToE unitg vx)//ith high levels of yield the same developmental opportunities as their AC counter-

; . : L . - parts. RC career progression is often constrained by the geographic
readiness or fixed site TDA organizations, all Chemical Corps offi- dispersion of units. There may not be sufficient positions in a

cers must be deployable to accomplish missions across the fullyeqgraphic area to continue in Chemical assignments. Therefore