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Appendix B

General Training information
B-1.  Appendix Overview



Introduction
a.
This appendix provides general training guidance.



Chapter
b.
This appendix covers the following:
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B-2.  Proponent Coordination



Coordination
The POI proponent must coordinate the development of TRAS documents with the following who will conduct the training:


· schools


· centers


· academies


· organizations


· United States Army Reserve Center (USARC)


· National Guard Bureau (NGB)


· Regional Coordinating Center (RCEs)


· and with TRADOC Manpower Activity (TMA).





The proponent also coordinates training design with the 


· training departments


· proponent office


· Directorate of Combat Developments (DCD) (including the threat manager)


· Resource Management Office (RMO)


· Directorate of Plans


· Training, Mobilization, and Security (DPTMSEC)


· Directorate of Logistics (DOL)


· Directorate of Resource Management (DRM)


· Safety Office


· Environmental Office


· Directorate of Engineering and Housing (DEH)


· other organizations or installations having responsibility for training content and support of the peacetime or mobilization training program.






B-3.  Class Size





Class size is the number of students in a class.


· Maximum class size is the largest number of students in a class which can be trained, for a short period of time, without unacceptable degradation in the effectiveness of instruction due to manpower, facility, equipment or other limitations.  The organization conducting the course sets the maximum class size, which is normally greater than the optimum class size.


· Optimum Class Size (OCS) is the largest number of students in a class which can be trained indefinitely with no degradation in the effectiveness of instruction.  The available or projected equipment and facilities are the constraining factors in determining the OCS, with equipment being the primary constraint.  The availability of manpower is not considered when determining the OCS for programming purposes.  TMA validates a course version OCS.  The OCS is considered when developing ICH, scheduling classes and determining total resource requirements. For example, OCS is used as the basis for determining equipment and ammunition requirements for a course.


· Minimum class size is the smallest number of students in a class which can be economically trained.  The organization conducting the course sets the minimum class size, which is normally less than the OCS.






B-4.  Instructor Contact Hours (ICH)




ICH
a.
ICH is based on the course version academic time.  An ICH represents one instructor workhour during which an instructor is in contact with a student or students conducting, facilitating, or performing instructor duties such as conducting::



· seminars



· conferences



· discussions



· demonstrations



· exercises



· testing



· critiques.




MS3
Instructor Manpower Staffing Standard System (MS3) formulas compensate for other types of instructor workhours, to include the instructor provided support in the:


· analysis


· design


· development of training/training products


· preparation for instruction


· conduct of pre-entry testing


· conduct of remedial training and testing


· grading tests


· student counseling.




NON-ICH
The following types of positions are not recognized when determining ICH ("structure" positions are normally determined using average student load, not ICH):


· drill sergeants


· company cadre


· other personnel necessary to present instruction.




Calculation
b.
The ICH for one POI file or lesson is calculated by multiplying the number of academic hours times the number of student groups times the number of instructors required per group.  The number of student groups is computed by dividing the OCS by the optimum number of students to be trained in a group.




One-time ICH
c.
The one-time ICH is the number of ICH required to conduct the course version for one iteration at the OCS.




Adjusted Shared ICH
d.
When two or more course versions share common training, the one-time shared ICH is adjusted to compute total adjusted ICH for each of the course versions, using the following formulas.  Adjusted shared ICH must be computed before the adjusted course ICH can be determined.  NCOES courses are excluded.

ICH of Shared Training

OCS of Course

--------------------------------    X 
Unique Training

=  Adjusted Shared ICH

OCS of Shared Training

Course Unique ICH - Contractor ICH + Adjusted Shared ICH = Adjusted Course ICH




Estimated
e.
When estimating the peacetime ICH for a CAD, the following applies:

CAD ICH

· The estimated ICH for a revised version of an existing course version is determined using the following formula:



A

---   X   C  =  New Estimated ICH 

B

where
A = existing POI ICH



B = existing POI academic hours



C = revised CAD academic hours

· The preceding formula may be used for a new or revised course version by substituting data from the POI of a similarly structured course version in place of the "existing" ICH and academic hours.

· Estimated ICH must be validated by TMA.




Mobilization
f.
The following formula applies to Mobilization ICH:

ICH



        Peacetime ICH

-------------------------------------    X    mobilization academic hours    =    Mobilization ICH

Peacetime Academic Hours


For a course version which has a different OCS or methods of instruction during mobilization than during peacetime, the mobilization ICH may need to be computed separately.






B-5.  Course Lengths




Acad Time
a.
Academic time, IAW TR 350-70, Page II-8-9, includes time for:



· academic instruction



· Common Military Training (CMT) instruction



· other mandatory instruction, and examinations.




Admin Time
b.
Administrative time includes:



· in-processing



· out-processing



· commandant's time



· unit commander's orientation



· remedial training



· retesting



· physical fitness training (including administering the APFT)



· open time



· guard detail



· awareness training



· payday activities.




Peacetime
c.
Peacetime course version length.



· The peacetime training week usually has 40 hours for the AC POI versions of a course.  However, the proponent may establish a longer training week (e.g., 42-hour, 56-hour) to accommodate additional administrative time.



· The peacetime training week must include at least 36 hours of academic time (i.e., a 36-hour academic week).  Director, TOMA (ATOM-P) approval is required for a course's training week to include fewer than 36 academic hours.  In addition, HQ TRADOC may direct that the peacetime training week include more than 36 academic hours for certain courses (e.g., basic training, ranger).  Further, the proponent may direct that a course's peacetime training week include more than 36 academic hours. 



· The following formula provides Peacetime Course Length in Weeks (CLIW):



Total Academic Hours

-------------------------------------------------------------------          =         Peacetime CLIW

Course Academic Week in Hours (normally 36 hrs)







For example, a course version which has 331 academic hours and a 36-hour academic week would have a course version length of 9 weeks, 1 day (331 divided by 36).  If the course has a 38-hour academic week, the course's length would be 8 weeks, 4 days (331 divided by 38).



· When a proponent believes the course version length generated by the above formula will provide insufficient time for needed administrative activities (i.e., inprocessing), the proponent may request a longer course version length.  The request for exception must be fully justified, to include why administrative activities cannot be accomplished before or after normal duty hours or why a longer training week is not acceptable.




Mobilization
d.
Mobilization course version length.



· The mobilization training week usually has 60 or more hours (6 10-hour training days) for a course version with one or two shifts and a 48-hour training week (6 8-hour training days) for a course version with three shifts.



· The 60-hour mobilization training week must include at least 54 hours of academic time (i.e., a 54-hour academic week).  The 48-hour mobilization training week must include at least 42 hours of academic time (i.e., a 42-hour academic week).  Director, TOMA (ATOM-P) approval is required for the training week to include fewer academic hours.  The proponent may direct that a course's mobilization training week include more academic hours.



· The mobilization course version length in weeks is determined by dividing a course version's total number of academic hours by the course version's academic week in hours (normally 54 or 42 hours).



Total Academic Hours

--------------------------------------------------------------------------          =         Mobilization CLIW

Course Academic Week in Hours (normally 54 or 42 hrs)

RC
e.
Reserve Component TATS Course Version Length.



· The Inactive Duty for Training (IDT) phase allows a maximum of 128 hours (there is no minimum).  Equipment-intensive tasks or tasks requiring ammunition or special facilities must be scheduled during Active Duty for Training (ADT).



· ADT takes place during 2-week training periods (14-17 days).  SL1 courses may consist of a maximum of 120 hours of instruction, including test or a maximum of 130 hours, if a 24 hour or longer FTX is included.  BNCOC or ANCOC may consist of as much as 135 hours of instruction or 150 hours with a 24-hour or longer FTX.

B-6.  Academic Hours


Duration
Academic hours are indicated by methods of instruction for each POI file.  When more than one type of instruction is used for a lesson, identify each type individually.  When using self-paced instruction, use the average time required to complete the instruction for a class.  When less than an hour is required for a POI file, convert minutes to tenths of hours as follows--


Minutes
Tenths


1-5
1


6-10
2


11-15
3


16-20
4


21-25
5


26-30
6


31-35
7


36-40
8


41-45
9


46-50
Full hours




11
46
41
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