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Chapter IV

Course Administrative Data (CAD)
IV-1.  Chapter Overview



Introduction
a.
This chapter provides procedural guidance for managing the Course Administrative Data (CAD).



Chapter
b.
This chapter covers the following:
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IV-2.  CAD Description



CAD
c.
The CAD-- 

Description



Is
· Prepared for each resident course version.

· Used to prepare the preface page of a POI.  Admin. data for tracks and phases within a course will be identified within the course version CAD/POI preface page.

Provides
· Critical planning information about a resident course version which enables the recruiting, quota management, and personnel systems to take the actions needed to have students and instructors on-station in sufficient time to meet Army requirements.

· New or revised IET course descriptions and prerequisites to the U.S. Army Recruiting Command (USAREC).

· Course information needed to update DA Pam 351-4.

Establishes
· Basis for solicitation of individual training requirements (student input) through the Total Army Centralized Individual Training Solicitation (TACITS) for new and revised course versions for use during the SMDR and the development of the Army Program for Individual Training (ARPRINT).

· Estimated course version data elements (OCS, ICH, etc.) used to determine instructor requirements during the SMDR.

· Or revises a course version file in the ATRRS data base.



IV-3.  CAD Approval Authority



Approval Authority
The proponent is the approval authority for all TRAS documents and constitutes authority to continue developing the training.  Proponents must fully coordinate training start dates, optimum class sizes, course lengths, instructor contact hours, equipment and ammunition requirements with HQ TRADOC, ATTN: ATOM-P for each version of a course.  A proponent's approval does not obligate TRADOC to resource the program.





IV-4.  Responsibilities



Responsi-
Responsibilities are as follows--

bilities:


Activity
Responsibilities

HQ, TRADOC,

Deputy Chief

of Staff for

Training (DCST)
SYMBOL 183 \f "Symbol" \s 10 \h
Review CAD for--

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
validity.

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
resource impact.


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
feasibility.


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
adherence to policy.

SYMBOL 183 \f "Symbol" \s 10 \h
Staffs CAD for--.

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
compliance with--



SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
DA Policies.



SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
TRADOC Policies.



SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
previously submitted ITP.

SYMBOL 183 \f "Symbol" \s 10 \h
Ensures coordination with--


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
other schools.


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
other services.

SYMBOL 183 \f "Symbol" \s 10 \h
Coordinates--


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
peacetime and mobilization course version data (e.g., CLIW, ICH, OCS, course implementation, revision and deletion dates).


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
TRADOC Management Activity (TMA) review and validation of ICH, OCS and CLIW.


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
Implementation dates for new and revised proponent institutional courses and termination dates for existing courses.
SYMBOL 183 \f "Symbol" \s 10 \h
Resolves differences/makes final decisions in cases of 
unresolved ICH and OCS differences between the proponent 
and TMA.

SYMBOL 183 \f "Symbol" \s 10 \h
Assigns course numbers/titles and versions/editions for TRADOC developed and conducted courses.
SYMBOL 183 \f "Symbol" \s 10 \h
Enters variable course version data into the Army Training Requirements and Resources System (ATRRS).

DCSRM, Deputy Chief of Staff for Resource Mgt
· Validates course variable data (CLIW, ICH and OCS) for TRADOC peacetime course versions (CAD/POI) that change current resourcing levels.  Excludes ITRO consolidated courses and TATS/RC3 course versions not requiring AC instructor support. (TRADOC Manpower Activity [TMA]).

· Member ITRO Detailed Analysis Group (DAG) (TMA).

Proponents
SYMBOL 183 \f "Symbol" \s 10 \h
Prepare, coordinate and submit CAD for each--

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
resident course version conducted by schools, training centers, NCOA, ROTC Cadet Command, and other TRADOC training activities during peacetime or mobilization.

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
course conducted at other Service locations for which TRADOC provides training developer, instructor or other resource support.

SYMBOL 183 \f "Symbol" \s 10 \h
Coordinate with (prior to CAD submission)--


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
school elements

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
installation staff

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
servicing TMA team

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
the ITP  proponent

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
primary training centers (other MACOMs and other services)

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
CASCOM

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
CAC


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
other schools, centers, academies

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
Reserve Component Training Institutions (RCTIs)


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
USAR Training Divisions

SYMBOL 183 \f "Symbol" \s 10 \h
Submit CAD to Commander, TRADOC, ATTN:  ATOM-P, Fort Monroe, VA 23651-5000.
SYMBOL 183 \f "Symbol" \s 10 \h
Provide copies, subsequent to coordination with HQ, TRADOC, ATTN:  ATOM-P to recipients IAW Appendix C.





IV-5.  Revision and Submission Requirements




Revision
A CAD is revised when--

· there are significant changes projected in training strategy and course content.

· there are changes in CAD data fields and/or other course resource requirements (except for temporary deviations as indicated in paragraph II-6(b)).

Submission
· CADs are submitted at least 36 months before the beginning of the FY in which the new or revised course version will be implemented.

· More than one CAD for the same course may be submitted representing admin. data for different versions of the course.  This situation commonly occurs with course revisions planned from year to year.

· When minor changes are required which will not affect enlistment contracts and which can be accommodated within existing resources, no CAD is required; instead, include such changes on the POI preface page when the POI is prepared or revised.

· A CAD must be consistent with the servicing TMA field team's validation.  If the proponent disagrees with TMA's validation, a reclama should be submitted with the CAD.





IV-7.  CAD Format/Automation




POIMM Format
· CAD will be formatted and submitted in accordance with procedures contained in the Program of Instruction Management Module (POIMM) User’s Manual.  ITP revisions caused by CAD changes will be submitted at the same time as the CAD is submitted.


· The memorandum of transmittal in format specified by the POIMM must be completed prior to submission of disk or electronic transmission to TRADOC for processing.




Future Automated Format
· As TRADOC evaluates various software packages designed to automate course design, development, and TRAS document output, the requirement for a stand-alone automation tool, such as POIMM, will no longer be needed.
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