Appendix B


Responsibilities


----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


TRADOC training development proponents, in coordination with field commanders, produce training programs and products that enable the acquisition, integration, upgrading, and sustainment of critical collective and individual tasks in the unit and training base. Both TRADOC training development proponents and field commanders are responsible for the subsequent professional development of individuals and units.


Specific TD and training/TD-management functional responsibilities within TRADOC are listed below by organization 


----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


The ...�
Will ...�
�
HQ TRADOC, Deputy Chief of�
Establish procedures for integrating Army and Joint doctrine across doctrine, training, leader development, organization, and materiel for soldiers (DTLOMS).  �
�
Staff for Doctrine�
Participates in ADTLP print/replication prioritization.  �
�
 (DCSDOC)�
Serves as product manager for FM publications.�
�
HQ TRADOC, Deputy Chief of Staff for Simulations and Analysis (DCSSA)�
Provide ---�
•	Simulation staff actions for DCG, TRADOC. 


•	Simulation requirements integration within TRADOC.


•	Model and simulation policy within TRADOC. 


•	Quick response studies to CG, TRADOC. 


•	Supervisory authority and management support to TPO ONESAF.�
�
�
Coordinate ---�
•	TRADOC participation in Army simulation development programs (AMIP/SIMTECH). 


•	Study taskings within TRADOC (TRAC). 


•	For external agency studies (Rand/ARO/ASB/DSB).	�
�
�
Manage ---�
•	The TRADOC Study Program (AR 5-5). 


•	The Army simulation requirements process within TRADOC.


•	The Army Advanced Simulation Program (ASP).�
�
HQ TRADOC, Deputy Chief of Staff for Training (DCST)�
Provide ---�
•	Streamlined, consolidated, and standardized training development (TD) policy and guidance for –


	••	TD process, product development, management, planning, and resourcing.


	••	Student testing (test development, validation, administration, and evaluation) and test 	management.


•	Individual and collective training raining management, planning, implementation, and resourcing policy and guidance.


•	Policy for developing and conducting collective and individual training. 


•	Doctrine, tactics, techniques, and procedures (DTTP), guidance, and training materials for unit training management.


•	Collective task management policy.


•	Resources for producing, revising, replicating/distributing training and training support products.


•	Standardized staff and faculty training program.�
�
Continued on next page


�
Appendix B, Responsibilities, Continued


The ...�
Will ...�
�
HQ TRADOC, Deputy Chief of Staff for Training (DCST) �
Ensure ---�
•	Subordinate training development proponents adhere to HQ TRADOC TD policy and procedures.


•	Sub-elements comply with ATXXI architectures.


•	Subordinate commands/centers and schools provide efficient, effective training programs and products to support unit training requirements.


•	Training development personnel coordinate with threat, doctrine, and materiel developers.�
�
(continued)�
Manage ---�
•	Specified training program production.


•	Individual and common core tasks program.


•	The Army Training and Evaluation Program (ARTEP) and the Combat Training Center (CTC) Program.


•	The TRADOC accreditation program.


•	Programs and materials to train trainers.�
�
�
Coordinate ---�
•	TD and training taskings in order to reduce workload and redundancy.


•	TD and training planning, management, and resourcing activities.


•	Unit training support.


•	Joint service training production automation initiatives, training development, and training support.


•	Training development with materiel developers.�
�
�
Serve as


the ---�
•	TRADOC Program Integration Office (TPIO) for Total Army Distance Learning Program.


•	Executive Agent for Army Training XXI (ATXXI) and for the Army Experimentation Campaign Plan (AECP).


•	Proponent and approving authority for the Army Training XXI (ATXXI) Campaign Plan, Force XXI Campaign Plan, ATXXI Support Plan, and Army Training Functional and Technical Architectures.


•	Program Manager, Evaluation and Quality Assurance Program.


•	Program Manager, Staff and Faculty Development Program.


•	Functional proponent and proponent agent for training development and TD workload.


•	Training, Exercises, and Military Operations (TEMO) Domain Agent for Models and Simulations.


•	Point of contact for Army long- range training concepts and plans.


•	Army functional proponent for unit training management doctrine.


•	HQDA Executive Agent for the Standard Army Training System (SATS) and the Combined Arms Training Strategy program.


•	CP 32 Program Manager.


•	Executive Agent for the Army Training Information Management Program (ATIMP).  �
�
�
Approve --- �
•	Requirements for TEMO Models and Simulations.


•	Requirement documentation for Training Aids, Devices, Simulators, and Simulations (TADSS).


•	Supplements to training development and training regulations and pamphlets.


•	Concepts and plans for distance learning and other alternate training strategies.


•	Training development and training management policies, terminology, products, and product formats.


•	TRADOC school and worldwide noncommissioned officer academy (NCOA) accreditation.


•	Common soldier and common skill level tasks (to include common core).�
�
�
Assign ---�
•	Training/Task proponents.


•	Proponent service school and agency responsibilities for training development.�
�
Continued on next page


�
Appendix B, Responsibilities, Continued


The ...�
Will ...�
�
Commander, Combined Arms Center (CAC)�
Serve as 


the ---�
•	DA Executive Agent for the CTC Program.


•	Integrator or CTC TD issues.


•	Proponent for leadership and battle command (division and corps ) training development.


•	Proponent for all TRADOC schools and centers for development of division and corps-level doctrine.�
�
�
Provide ---�
•	TSPs for the digital division and corps staffs.


•	Validation of lessons learned by Center for Army Lessons Learned (CALL). 


•	Assistance in expanding information architecture and automation to link schools with the training audience for sharing of lessons learned, etc. �
�
Commander, Combined Arms Support Command (CASCOM)�
Design/develop/revise/validate training products and materials for which it is proponent; use the HQ TRADOC TD automation system (currently ASAT) as the automation tools meet the job analysis functional requirements in this regulation.


Note:	This function entails all "Training/TD (Task) Proponents" responsibilities below with the exception of “providing responsive unit training support and training for all staff and faculty personnel for the duties and responsibilities of their assigned positions.”�
�
�
Coordinate ---


•	And manage ADTLP print/replication in accordance with Chapter II-4, ADTLP Product Management.  


•	Reclassification training.�
�
Director, National�
Develop�
Combat and training development policy for M&S.�
�
Simulations Center (NSC)�
Serve for the DCST as


the ---�
•	Assistant Deputy Chief of Staff Training for M&S (ADCST-S).  As such, under Executive Agency authority delegated by TRADOC DCST (ICW DCG TRADOC being delegated M&S requirements approval authority), performs routine TEMO executive agency staffing and management functions on behalf of the TEMO Domain Management Team (TRADOC DCST [TEMO Domain Agent] and DAMO-TR [TEMO Domain Resource Manager]).


•	TEMO Domain Executive Agent, providing executive staffing via TEMO Action Agency (NSC G-3).


As the TEMO Domain Executive Agent, exercises Executive Agency authority as follows:


••	Per direction of CDR TRADOC, exercises supervisory authority over the Director of the TRADOC Programs Integration Office for the Synthetic Training Environment (TPIO-STE) in fulfilling his integrating role of all Army M&S requirements and programs IAW TP 71-9 (Black Book 3).


••	Per direction of the TRADOC DCST, exercises Executive Agency authority over TPOs LIVE, VIRTUAL, CONSTRUCTIVE, STOW, WARSIM, and ONESAF in fulfilling their responsibilities as Combat/Training Developers of all assigned M&S Projects.


••	Per direction of TEMO Domain Management Team, develops/publishes/maintains the TEMO Domain Management and Investment Plans, ensuring TEMO domain input is incorporated into the Army M&S management and investment plans as promulgated by the Army M&S GOSC.


••	Per direction of TEMO Domain Resource Manager (DAMO-TR), performs routine resource management functions of TEMO’s M&S resources to ensure funding of M&S requirements.


	••	Per direction of TEMO Domain Agent, serves as the Army’s focal point for planning, coordinating, and integrating all requirements for the three M&S synthetic environments of Live, Virtual, and Constructive as well as the TEMO projects of STOW, WARSIM and ONESAF.�
�
Continued on next page


�
Appendix B, Responsibilities, Continued


The ...�
Will ...�
�
�
Director, National Simulations Center (NSC)


(continued)�
�
•	Director, NSC.  Provides:  


	••	TPO Constructive/Director JCADS(Joint, Combined and Division Simulations).  Responsibilities:  Combat Training Developer for CBS, TACSIM, and all future M&S that focus upon joint, corps, and division M&S support; has primary directorate responsibility to support BCTP (Battle Command Training Program) and future exercises such as DCX, JCF, CCX, and any AWE (Army Warfighting Experiments) ICW Joint Venture. (Dir, Joint, Corps and Division Simulations (JCADS) Directorate)


	••	TPO STOW/Director Tactical.  Responsibilities:  Combat Training Developer for BBS, JANUS, SPECTRUM, and all future brigade and below M&S to, include CGF (MODSAF/ONESAF).  (Director, Tactical Simulations Directorate)


	••	TPO Virtual/Director TSM CATT.  Responsibilities:  Combat Training Developer for the Tactical Trainers  CATT and CCTT);  integration of CCTT, CATT,  AVCATT, FSCATT, ENCATT, ADCATT, and all tactical trainers embedded within the Army’s Warfighting Systems (embedded training).  (Director, Combined Arms Tactical Trainer Directorate [TSM CATT])


	••	TPO WARSIM/Director WARSIM.  Responsibilities:  Combat Training Developer for WARSIM/JSIMS for joint, corps, division, and brigade battle command M&S training support capability primarily in support of the Army’s Battle Command Training program (BCTP).  (Director, WARSIM Directorate)


	••	Director LESD (Logistics Exercise Support Directorate).  Responsible for Combat Training Development of CSSTSS, JDLM, FASTALS, as well as all future Sustainment M&S Training Support Capability.  (Director, Logistics Exercise Simulations Directorate [LESD])


	••	TPIO-STE, TEMO Domain Action Agent and NSC G-3.  Responsible to the TRADOC DCST/ADCST-S and DAMO-TR in fulfilling their responsibilities as the TEMO Domain Management Team.  Ensures all TEMO M&S (legacy and future) remains relevant to the needs of the warfighters, commandants, CTC commanders, and BSC/BPC directors.  (Director, G-3/ Operations Directorate)�
�
Commander, US Army Training Support Center (ATSC)�
Provide ---�
•	Streamlined, consolidated, and standardized format specifications, reproduction, packaging, and distribution guidance for extension training material (ETM) and soldier training publications.


•	Centralized and consolidated student services for distance learning (DL) products.


•	Technical production and standards/specifications for training support/DL products.


•	Training production workload data to HQ TRADOC.


•	Training of staff and faculty personnel for the duties and responsibilities of their assigned positions.�
�
�
Serve ---�
•	For the DCST as the DA-designated Executive Agent for the Army Training Information Management Program (ATIMP).  


•	For the DCST as DA-designated Component Functional Data Administrator (CFDAD) for Army Training (AT) to facilitate and enforce the standardization of AT data IAW DoD Directive 8320.1.


•	Program Manager for all training and TD automation used by TRADOC. �
�
�
Administer the ---�
•	Army DL Program for HQ TRADOC, HQDA, and Department of Defense (DoD) schools.


•	Common and shared task training support package (TSP) reproduction and distribution.�
�
�
Approve ---�
(For the DCST) System Training Plans (STRAPs).�
�
�
Develop ---�
Interactive Multimedia (IMI) “how-to” procedural guidance ICW DCST (TDAA).�
�
Continued on next page 


�
Appendix B, Responsibilities, Continued 


The ...�
Will ...�
�
Commander, US Army Training Support Center (ATSC)


(continued)�
Manage ---�
•	Assigned training support programs.


•	Reproduction and distribution of training support/DL products, soldier training publications, and school- produced doctrinal products.


•	Acquisition and fielding of training aids, devices, simulators, and simulations (TADSS).


•	Development and distribution process for Common Core TSPs.


•	TRADOC life-cycle management of visual information (VI) and IMI requirements as well as fielded products documented in the DOD Automated Visual Information System (DAVIS) and DOD Interactive Training Information System (DITIS).


•	WarMod XXI axis of Army Training XXI.


•	TEAs is support of TADSS acquisitions and for selected multimedia instructional systems as required.�
�
�
Distribute ---�
Distance Learning (DL) training courses, products, and literature (e.g., TATS Courses) via the Army Doctrine and Training Digital Library (ADTDL)  (until standup of installation DTACs).


Note:	Dual loading of products on installation DTACs and the ADTDL may be required for a minimum period of time.�
�
�
Design (as appropriate), publish, and distribute


the ---


�
•	Soldier's Manuals of Common Tasks (STP 21-1-SMCT and *STP 21-24-SMCT); involving coordination of print specification exception approvals and training production taskings with HQ TRADOC to reduce redundancy.


•	TRADOC Pam 600-4, IET (Initial Entry Training) Soldier’s Handbook.


•	Common Task Test (CTT) Notice and Administration Manual.


•	FY TRADOC Multimedia Program requirements to reflect for the execution year new proponent VI and IMI product requirements.


•	Approved TADSS Materiel Requirement Documents.


*	Published electronically only.�
�
Common Core Executive Agents (CGSC; SMA; WOCC; DCST [ATTG-I])�
Conduct ---�
•	Training needs analyses.


•	Vertical alignment of tasks within their education system.


•	Examination of training products for appropriate content and evaluation requirements.


•	Design, management, and evaluation of common core training within their respective education systems, ensuring training is progressive, sequential, vertically aligned, and based on the job/duty requirements at the appropriate skill level.�
�
Commanders and commandants of�
Provide ---�
•	Responsive unit training support.


•	Training for all staff and faculty personnel for the duties and responsibilities of their assigned positions.�
�
the Army service academy, schools, academies, colleges, and �
Ensure ---�
•	That common and shared tasks for their proponent functional area are identified and provided via the ADTDL to other schools and academies IAW the policy in this regulation.


•	The planning and allocation of resources for collective and individual training, training products, facilities, equipment, devices, ammunition, and VI/ Training Support Center (TSC) multimedia support and services.�
�
Training/TD (Task)


Proponents�
Conduct Accreditation Program:�
•	Gather accreditation evaluation data.


•	Accredit functionally aligned TASS Training Battalions.  


•	Evaluate Conduct of Training and training support.�
�
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The ...�
Will ...�
�
Commanders and commandants of the Army service academy, schools, academies, colleges, and Training/TD (Task)


Proponents


(continued)�
Evaluate ---�
•	Training programs, products, and materials for efficiency, effectiveness, and currency.


•	Training programs, products, and materials to ensure they support unit needs.


•	The effectiveness and efficiency of the TD process and training programs and products.


•	As follows:  


	••	Identify training and TD deficiencies during the development and conduct of formal school and 	field training.


	••	Determine if the training uses the most efficient, effective methods, and media.


	••	Determine if risk assessment, safety factors, and environmental protection considerations have been integrated into training programs and training products.


	••	Determine if soldiers and leaders are technically competent in the performance of collective and 	individual critical tasks.


	••	Provide negative and/or positive evaluation feedback concerning effective, efficient training.


	••	Develop and recommend solutions.


	••	Follow up on evaluation results to ensure identified deficiencies are corrected.�
�
�
Conduct Training Analysis:�
•	Identify valid training requirement(s) based on accomplishment of unit missions.


•	Identify, select, and approve proponent critical collective and individual tasks.


•	Identify critical task performance specifications, to include task performance standards.


•	Maintain current analysis data.


•	Publish analysis data as per this regulation.�
�
�
Design or Redesign Training:�
•	Establish viable long- and short-range individual and unit training strategies, including branch CATS.


•	Redesign or design new training programs/products, to include multimedia and TADSS, only when identified as a valid TD requirement through needs analysis or training strategies and to train critical tasks and supporting skills and knowledge identified during task analysis.  Redesign currently existing products when possible.


•	Design training that ---


	••	Is efficient, cost effective, task-based, performance-oriented, and horizontally and vertically aligned.


	••	Is as realistic as possible and will transfer to meet task performance standards in the field.


	••	Measures soldier performance against an Armywide standard.  


	••	Eliminates or minimizes the risks involved in relation to the training benefits.


	••	Includes appropriate safety precautions in all training products.


	••	Eliminates or minimizes damage to the environment.


•	Identify all resources, facilities, equipment, and consumables required to implement training and provide information to the Training Requirements Analysis System (TRAS).�
�
Continued on next page


�
Appendix B, Responsibilities, Continued


The ...�
Will ...�
�
Commanders and commandants of the Army service academy, schools, academies, colleges, and Training/TD (Task)


Proponents


(continued)�
Develop or Revise ---�
•	Programs, products, and materials that train, integrate, upgrade, and sustain critical collective and individual tasks in the unit and training base IAW design, to include ---


	••	Multimedia.


	••	TADSS.


	••	Products in support of the Armywide Doctrine and Training Literature Program.


	••	TSPs for proponent Training/TATS Courses and common/shared tasks.  


•	Progressive and sequential training for soldiers and leaders based on critical tasks.


•	Horizontally and vertically aligned training for soldiers and leaders based on critical tasks.


•	Guidance and operational parameters for risk acceptance decisions.


•	Training/training products ---


	••	Based on current or emerging policy and doctrine.


	••	That trains the same job skill level of all Army components to task performance standard.


	••	That includes risk assessment, safety precautions and notes, and environmental protection considerations.


	••	For instructor, training management, and evaluation personnel.


	••	That identifies resources, facilities, equipment, and consumables required to implement training.�
�
�
Implement ---�
•	Approved training programs/products based on a valid needs analysis or as a result of individual training strategy development.


•	Training programs/products only to train critical tasks or supporting skills and knowledge identified during task analysis.


•	The policies and procedures established by this regulation for the development of all training programs and products. 


•	And sustain a system that measures the efficiency and effectiveness of unit training products.


•	The TRADOC student performance measurement/testing policy.


•	Shared and common task TSPs developed and provided by proponent schools.


•	Training schedules that follow the mandatory training sequence.


•	Training that ---


	••	Eliminates or minimizes environmental damage.


	••	Trains to established standards.


	••	Eliminates or minimizes the risks involved in relation to the training benefits.


	••	Includes appropriate safety precautions.


•	Maintenance of training records.�
�
�
Identify and integrate ---�
Safety considerations, safety/caution statements, risk assessment/management decisions, and fratricide 


prevention actions as appropriate into all training and training documents.�
�
�
Conduct ---�
Risk assessment to identify risks of mission and training requirements; set value on the elements of risk; compare risks against training benefits; design, develop, and implement training to eliminate unnecessary risks; and submit identified extremely high risk lesson plans and TSPs to Cdr, TRADOC, ATTN:  ATBO-SO, Fort Monroe, VA 23651-5000 for approval.�
�
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�
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The ...�
Will ...�
�
Commanders and commandants of the Army service academy, schools, academies, 


colleges, and Training/TD (Task)�
Maintain  current ---�
•	Mission Essential Requirement (MER) documentation; ensure accessibility of documentation.


•	Critical collective task lists and supporting analysis data for each proponent type unit.


•	Critical individual task lists and supporting analysis data for proponent job or special category as defined in this regulation.


•	Current training products and material for access by all training sites. 


Note:	Proponents must maintain currency of all approved training products/materials in the Army Doctrine and Training Digital Library (ADTDL) until standup of installation DTACs.  �
�
Proponents 


(continued)�
Establish ---�
•	Incentives to maintain motivation and to reward excellence.


•	Safety standards for all training for which they have proponency.�
�
�
Validate distance learning products/modules/media prior to reproduction and distribution. �
�
�
�
Coordinate  training safety issues with their Branch Safety Manager.�
�
�
�
Use (including contractors doing TD work) automation tools as they become available to meet TD process requirements, 


e.g., Automated Systems Approach to Training (ASAT) and Automated Instructional Management System- Redesigned


(AIMS-R), to manage and apply the SAT process.�
�
�
Commanders of Army training centers�
Provide ---�
•	Subject matter experts (SMEs) to assist TRADOC service schools in improving training programs.


•	Feedback on training implementation. 


•	Support to the CTC Program.�
�
�
Implement ---�
•	Training programs provided by TRADOC service schools.


•	The staff, faculty, and cadre training requirements stated above.�
�
Training Developers�
Ensure ---�
•	Efficient, effective training programs, products, and materials.


•	Comprehensive, complete analysis and design processes.�
�
Subject Matter�
Provide technical input to all phases of the training development process.�
�
�
Experts�
Ensure technical accuracy of training products.�
�
�
Instructors�
Instruct resident training courses when trained.�
�
�
�
Serve as a subject matter experts (SMEs).�
�
�
�
Provide feedback to training developers on quality and correctness of training materials.�
�
�
�
Serve as training developers when trained.�
�
�
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