Chapter II-1


Staff and Faculty Development:


Instructor Certification; TRADOC Common Training; and Local Programs


II-1-1.  Chapter Overview


�
�
Introduction	a.	This chapter provides policy and guidance for staff and faculty development.  


�
�
Who is the 	b.	“Staff and faculty” is the collective term given to all personnel involved in training 


Staff and	and training development activities, such as ---


Faculty? 		(1)	Instructors, to include small group leaders.


		(2)	Training developers.


		(3)	Adjunct faculty (i.e., contractors).


		(4)	Training facilitators.


		(5)	Training evaluators.


		(6)	Army Training Literature (ATL) writers.


		(7)	Training development middle managers.


		(8)	Senior training managers.  


�
�
What is 	c.	Staff and Faculty Development (SFD) refers to the process of ensuring that the 


Staff and 	total workforce (military, Department of the Army (DA) civilians, and contractors) can 


Faculty 	carry out their training and training development responsibilities through approved 


Develop-	training programs, products, and courses which provide both basic and advanced 


ment?	technology training skills.  Staff and faculty development consists of three major components:


		(1)	Instructor certification, which requires ---


		(a)	Completion of the Total Army Instructor Training Course (TAITC).


		(b)	Student teaching (an assistant instructor under a certified instructor).


		(c) 	Completion of proponent-specific certification requirements (i.e., Combat Lifesaver, Ranger School Phase 1, etc.).


	Note:	Instructor assignments require the individual to meet all AR 614-200, Selection of Enlisted Soldiers for Training and Assignment, prerequisites.


		(2)	TRADOC Staff and Faculty Common Training (SFCT) is a series of training requirements that provide critical baseline skills in the conduct, development, and management of training.  TRADOC SFCT courses are conducted by the certified instructors assigned to the staff and faculty elements within the Training/TD (Task) Proponents and Army Training Centers.  The Staff and Faculty Training Support Team at the U.S. Army Training Support Center also delivers TRADOC SFCT courses via video-teletraining.  The TRADOC SFCT standardizes instruction; eliminates duplication of training design and development activity at the various schools; and ensures trainers, training developers, and training development managers have the basic skills to perform their jobs.  


		Note:	Staff and Faculty Common Training is the new term given to the TRADOC Train the Trainer Program. 


		(3)	Local Staff and Faculty Development Programs (SFDPs), which are designed and conducted by staff and faculty development professionals to support specific school/training center requirements (i.e., orientation; instructor recognition).


�
�
Chapter	d.	This chapter covers the following:


Index�
Content�
Paragraph.�
�
Administrative Information�
II-1-2�
�
Training the Staff and Faculty - Description and Requirements�
II-1-3�
�
�
�
II-1-2.  Administrative Information


�
�
Purpose	a.	The purpose of SFD is to ensure that all individuals involved in the conduct and development of training receive the skills and knowledge required to successfully do their jobs.


�
�
References	b.	Required references and internet addresses are as follows: 


			(1)	Regulatory:


				(a)	AR 611-101, Commissioned Officer Classification System 


				(b)	AR 611-112, Manual of Warrant Officer Military Occupational Specialties


		(c)	AR 611-201, Enlisted Career Management Fields and Military Occupational Specialties


			(d)	AR 614-200, Selection of Enlisted Soldiers for Training and Assignment


			(e) 	TR 351-10, Institutional Leader Training and Education	


			(f)	TR 351-18, Total Army School System (TASS)


			(g)	Other chapters, this regulation:


				1	Chapter II-8, Training Requirements Analysis System (TRAS)


				2	Chapter III-1, Evaluation and Quality Assurance Program Description and Requirements


				3	Chapter III-3, Product/Material Validation


				4	Chapter III-4, Evaluating Instructor Performance


				5	Chapter VI-8, Training Course Development


		(2)	Procedural:  TRADOC Pam 350-70-3, TRADOC Staff and Faculty Training Program 


		(3)	Internet:  Staff and Faculty Training Support Team (ATSC) Home Page:  http://www.atsc.army.mil/dld/s&ftst.htm


�
�
Definitions	c.	See Glossary for all training development (TD)-related terms.


�
�
Responsi- 	d.	See Appendix B, Responsibilities, for top-level responsibilities.  Responsibilities


bilities		specific to staff and faculty development are as follows:


Activity�
Responsibilities�
�
(1)	HQ TRADOC,


	Deputy Chief of Staff for Training


	(DCST)�
(a)	Serves as proponent for the SFD Program and SFCT with sole authority to mandate TRADOC-wide or multiple installation conduct by school SFD Divisions or functionally-equivalent organizations.


(b)	Develops SFD and proponent instructor certification policy and guidance.


(c)	Analyzes staff and faculty functions to identify emerging training technology performance requirements.


(d)	Develops individual task lists for each staff and faculty function.  


(e)	Develops the Staff and Faculty Individual Training Plan (ITP).


(f)	Analyzes the individual tasks for each staff and faculty function to identify core training technology skills and knowledge requirements.


(g)	Designs and develops (or approves SOWs and design/development of) products and courses to support identified SFCT requirements.


(h)	Tasks and coordinates the execution of selected SFCT requirements at selected locations.


(i)	Approves the needs analysis of staff and faculty training requirements before development of SFCT courses.


(j)	Approves standardized instructor and training developer training support packages (TSPs) for all TRADOC elements having training and TD responsibilities. �
�
�
�
�
Continued on next page


�
II-1-2.  Administrative Information, Continued


�
�
Responsi- 	(Continued) 


bilities	�
Activity�
Responsibilities�
�
(1)	HQ TRADOC,


	Deputy Chief of Staff for Training


	(DCST)


	(continued)�
(k)	Recommends to HQ DA the experience criteria required for award of appropriate instructor and training developer skill identifiers (SI) or special qualification indicators (SQI).


(l)	Serves as administrative liaison between TRADOC schools, HQ DA, and the American Council of Education (ACE) for college credit recommendations for SFCT courses.


(m)	Provides schools and training centers information and guidance on training technology and new training techniques and methods.


(n)	Evaluates SFCT courses.�
�
(2)	TASS Regional Coordinating Elements (RCEs)�
Monitor instructor certification.�
�
(3)	DCST elements that develop, conduct, or manage staff


	training;


	Commander, Army Training Support Center (ATSC)�
(a)	Provides appropriate specialized training for staff personnel.


(b)	Performs a needs analysis when authorized by SFDP proponent and submits any identified requirements for new SFCT courses or for revisions to existing SFCT courses to the SFDP proponent for approval to initiate design and development. 


(c)	Develops SFCT courses as directed by the proponent, SFDP, in accordance with this regulation.


(d)	Submits SOWs to proponent, SFDP, for approval before release.


(e)	Submits course documentation (e.g., Program of Instruction [POI], lesson plans, and course management plan [CMP, if developed]) to proponent, SFDP, before implementing training.


(f)	Delivers SFCT courses via video-teletraining.


(g) 	Verifies that all instructors (to include contractor personnel) delivering SFCT courses meet instructor certification requirements as established by the SFDP proponent. 


(i)	Cancels or postpones SFD courses at least 72-hours before scheduled time when certified staff and faculty development instructor will not be available.�
�
(4)	Commanders/


	Commandants, Training/TD (Task) Proponents; Army Training Centers


�
(a)	Establish, staff, and maintain SFD Division or functional equivalent to conduct SFCT courses required for initial skills development and skill sustainment for all staff and faculty personnel.


(b)	Develop local SFD policies and procedures, as necessary, to support policy in this regulation.


(c)	Provide school personnel to serve as subject matter experts and training developers to develop SFCT curricula materials.   


(d)	Support local requirements for SFCT, using TRADOC-mandated materials that train to TRADOC standards. 


(e)	Provide all trainers and training managers appropriate specialized training, (e.g., development of multimedia products; TD contract management) before or immediately after assuming a new duty position.


(f)	Approve POIs for all locally produced SFD courses.


(g)	Certify instructors to train proponent courses at all sites.�
�
�
�
�
Continued on next page


�
II-1-2.  Administrative Information, Continued


�
�
Responsi- 	(Continued) 


bilities		�
Activity�
Responsibilities�
�
(4)	Commanders/


	Commandants, Training/TD (Task) Proponents; Army Training Centers


	(continued)�
(h)	Ensure instructors are trained and fully certified prior to conducting training.


(i)	Cancel or postpone SFD courses at least 72-hours before scheduled time when certified staff and faculty development instructor will not be available.


(j)	Establish:


1	A chain-of-command-conducted instructor certification program/board for each proponent course.


	2	Board composition and procedures.


	3	Course-specific instructor certification requirements for each proponent course.


		Note:	Requirements must be achievable within the TATS Training Year.


	4	Instructor technical/tactical recertification requirements for instructors who have not taught a specific functional course for a number of years (but not less than three).�
�
�
(k)	Publish instructor technical/tactical certification requirements for all courses taught at more than one site in CMP.  If no CMP, may also include under the “Special Remarks” section of the POI’s course administrative data requirement to recognize certification resource requirements.  The entire instructor certification process, to include successful completion of TAITC and course-specific instructor certification requirements, must be completed in one TATS Training Year.


(l)	Require TAITC and Small Group Instructor Training Course (SGITC) recertification for personnel with instructor designators or small group leaders who have not exercised instructor responsibilities during the last five years.


(m)	Conduct periodic and comprehensive instructor evaluations coupled with remedial programs.


(n)	Train staff and faculty on environmental protection.


(o)	Conduct safety, risk assessment/management, and environment protection training for staff and faculty.


(p)	Ensure staff and faculty course design and development requirements are entered into the automated TD workload management database, currently Automated Systems Approach to Training (ASAT) (Resource Management menu option).


(q)	Solicit Training Career Program (CP) 32 and Information Management CP 34 dollars for multimedia training.   Provide proposal to CP 32 and CP 34 program managers, explaining the value added and the relationship between cost and the benefit to be achieved.


(r)	Ensure that all TRADOC SFCT courses conducted at their sites are loaded into the Army Training Requirements and Resource System (ATRRS) to ensure maintenance of a permanent record of student achievement. 


(s)	Ensure that all instructors (to include contractor personnel) delivering SFCT courses meet instructor certification requirements as established by the SFDP proponent.�
�
�
�
�
Continued on next page


�
II-1-2.  Administrative Information, Continued


�
�
Responsi- 	(Continued) 


bilities		�
Activity�
Responsibilities�
�
(5)	SFD Element at Schools/


	Training Centers�
(a)	Schedules and tracks required training for staff and faculty personnel.


(b)	Structures training for professional development to allow for career progression.


(c)	Develops staff and faculty development training IAW this regulation.


(d)	Assists the Training Career Program 32 Activity Career Program Manager in training DA and local interns.


(e)	Provides consultation concerning training and training development, to include training technology and professional development of trainers.


(f)	Retains for chain-of-command review approved staff and faculty development course POIs in accordance with Chapter II-8, Training Requirements Analysis System.


(g)	Identifies additional school personnel training requirements to sustain existing skills and to support new training technology, techniques, and methods.


(h)	Certifies completion of required instructor training.


(i)	Exercises quality control of staff and faculty training in meeting individual and organizational needs.


(j)	Maintains records of completed staff and faculty training.


(k)	Prepares and issues certificates or diplomas to staff and faculty course graduates.


(l)	Distributes information on new training technology and training techniques and methods.


(m)	Submits staff and faculty courses to HQ TRADOC (DCST) for review by the ACE for college credit.


(n)	Conducts SFCT courses IAW Individual Training Plan.�
�
�
�
�
 II-1-3.  Training the Staff and Faculty - Description and Requirements


�
�
Description	a.	Through its three major components (instructor certification, Staff and Faculty Common Training, and local SFD programs), the TRADOC Staff and Faculty Development Program ---


(1)	Provides the specific skills and knowledge needed by staff and faculty personnel to achieve standards of acceptable performance.


		(2)	Expands the capabilities of assigned staff and faculty personnel to keep pace with emerging training technologies. 


�
�
Outputs	b.	The SFDP provides the Training/(TD) Task Proponent:


(1)	Certified instructors.


		(2)	Instructors/facilitators/staff fluent in the instructional delivery and implementation procedures that apply to various methods and media.  


(3)	Training developers who can successfully apply the Systems Approach to Training (SAT) process to produce effective and efficient Army training courses, programs, and products. 


	(4)	TD managers who can effectively organize and apply resources to support the analysis of job performance requirements and the design, development, implementation, and evaluation of programs, products, and courses.


�
�
Continued on next page�



II-1-3.  Training the Staff and Faculty - Description and Requirements, 


	Continued


�
�
SFCT  	c.	The major objectives of SFCT are to ---


Objectives		(1)	Establish minimum performance standards for personnel assigned to TRADOC


				staff and faculty positions.   


	 	(2)	Specify required standardized SFCT courses for each staff and faculty function.  		(3)	Ensure job-oriented training that provides the competencies needed to


				successfully do their jobs is available to all staff and faculty personnel.


		(4)	Standardize staff and faculty development training to eliminate duplication of effort and to conserve training development resources.


�
�
SFCT 	d.	The following table shows the SFCT required for each staff and faculty function:


Courses 	 


Staff and Faculty �
Required SFTP Training�
Source/ Location�
�
Senior training managers.  


Examples:


�symbol 183 \f "Symbol" \s 8 \h�	ODCST Directors 


�symbol 183 \f "Symbol" \s 8 \h�	Directors of Training and Doctrine (DOTD) or Dir of Training (DOT)


�symbol 183 \f "Symbol" \s 8 \h�	Training Department Directors


�symbol 183 \f "Symbol" \s 8 \h�	Assistant Commandants�
Senior Training Managers’ Course�
DCST/TDAA


Centralized�
�
All school personnel who manage training or SAT personnel or products.�
Training Developer Middle Managers’ Course�
DCST/TDAA


Centralized�
�
Instructors�
Total Army Instructor Training Course (TAITC)�
Local Staff and Faculty elements; ATSC (via Video Teletraining [VTT])�
�
Small Group Leaders/


Facilitators�
�symbol 183 \f "Symbol" \s 8 \h�	TAITC


�symbol 183 \f "Symbol" \s 8 \h�	Small Group Instructor Training Course (SGITC)�
Local Staff and Faculty elements; ATSC (via VTT)�
�
VTT Instructors or Facilitators


�
�symbol 183 \f "Symbol" \s 8 \h�	Video Teletraining Instructor Training Course (VTTITC)


�symbol 183 \f "Symbol" \s 8 \h�	TAITC


�symbol 183 \f "Symbol" \s 8 \h�*	SGITC�
ATSC (via VTT)


Note:	TAITC and SGITC offered by local Staff and Faculty elements.�
�
Training developers


(required for all duty positions)�
�symbol 183 \f "Symbol" \s 8 \h�	Systems Approach to Training Basic Course (SATBC) 


�symbol 183 \f "Symbol" \s 8 \h�	Automated Systems Approach to Training Course (TBD)�
Local Staff and Faculty elements; ATSC (Via VTT)  �
�
Training developers who are performing design and development functions�
Interactive Multimedia Instruction Developer’s Workshop 


�symbol 183 \f "Symbol" \s 8 \h�	Test Developer Course (TBD)


Designer’s Edge�
ATSC - all courses; Local Staff and Faculty elements - Designer’s Edge only �
�
*Only when working with courses using small group instruction.�
�
Continued on next page


�
II-1-3.  Training the Staff and Faculty - Description and Requirements, 


	Continued


�
�
SFCT		(Continued)


Courses	�
Staff and Faculty �
Required SFTP Training�
Location/Source�
�
ATL writers�
Automated Systems Approach to Training Course (TBD)�
Local Staff and Faculty elements; ATSC�
�
Evaluators�
�symbol 183 \f "Symbol" \s 8 \h�	Training Evaluator Course


�symbol 183 \f "Symbol" \s 8 \h�	SATBC


Note:  For additional requirements, see Chapter III-1, Evaluation and Quality Assurance Program Description and Requirements �
Local Staff and Faculty elements - both courses; ATSC (via VTT) - SATBC only.�
�
�
�
�
�
Local	e.	Local Staff and Faculty Development Program objectives are to ---


SFD 		(1)	Establish and maintain a single staff and faculty development functional


Program			element at each installation.


Objectives		(2)	Ensure all personnel performing duties relating to the conduct or development 


			of training or to the management of the conduct or development of training receive job-oriented training that provides the competencies needed to successfully do their job.


		(3)	Develop local policies/procedures for conducting staff and faculty development.


		(4)	Provide local support for instructor certification and the SFCT components of the SFDP.


�
�
Local	f.	Major requirements for local SFD programs are as follows ---


SFD		(1)	Establish a school SFD functional element as the primary agency for 


Program			delivering and coordinating staff and faculty development. 


Requirements	(2)	Staff the school SFD functional element at a sufficient level to provide all required training.


		(3)	Develop policies and procedures to ensure that instructors are technically and tactically qualified for their instructor assignment.


	(4)	Conduct a local SFD program that includes both TRADOC Staff and Faculty Common Training courses and locally developed courses that satisfy local training needs.


	(5)	Use the SAT process to develop and modify local courses.


	(6)	Train all members of the staff and faculty to perform tasks required for their specific job assignment. 


		(7)	Establish instructor recognition programs at each school to foster professionalism.


		(8)	Approve (school commandants or designated representatives) all locally developed course designs before staff and faculty development element fully implements the course.


(9)	Re-certify instructors (as required) through full participation in the four scored presentations, using TAITC instructor-approved lesson plans with regularly scheduled classes.


�
�
Continued on next page


�
II-1-3.  Training the Staff and Faculty - Description and Requirements, 


	Continued


�
�
Local	(Continued)


SFD	(10)	Re-certify small group instructors (as required) through successful 


Program		performance demonstrated by the small group instructor that is observed and 


Requirements		documented by a certified small group instructor.  


	(11)	Ensure all commissioned officers, warrant officers (WOs), and enlisted soldiers assigned as instructors or as training developers have completed the required courses before award of the SI or SQI.  


Identifiers�
CO�
WO�
Enlisted�
�
TD �
7Q�
N/A�
2�
�
Instructor �
5K�
8�
H�
�
Note:	SQI-X (drill instructor qualified) does not provide qualifications for SQI H award.�
�
Instructor	g.	Instructor certification requirements and associated policy are as follows:            


Certification�
Activity�
Requirements�
�
Requirements�
(1)	Training/TD (Task) Proponents�
(a)	Establish instructor certification requirements for each proponent course.


	Note:	Certification time cannot exceed the time available to the Reserve Component during one TATS Training Year.


	1	Include TAITC, subject matter competence, teaching competence, and other mandated instructor requirements. 


	2	Specify specific instructor grade levels.  (See AR 611-201.)


	3	Ensure standardization across components (Active Component, US Army National Guard, US Army Reserve, and DA civilians) for each proponent course.


	4	Include technical/tactical recertification requirements.  (Proponents should specify the maximum number of years allowed since the instructor last taught the course before the instructor must be re-certified.) 


(b)	Publish course instructor certification requirements.


	Note:	These requirements will be included in the CMP when a CMP is produced.


(c)	Establish and maintain a chain of command-conducted certification program/board.


(d)	Conduct periodic and comprehensive instructor evaluations coupled with an effective remedial program.


Note:	See Chapter VI-8, Training Course Development (this regulation).�
�
�
(2)	Chain of Command


(Certification Boards)�
(a)	Ensure instructors meet all course certification requirements.


	Note:	Supervisor-written documentation is acceptable for all non-proponent specific requirements.


(b)	Ensure instructor competence through --- 


	1	Observation of ability to train course objectives.


	2	Documentation of mastery of course content (observation or recent graduation). �
�
�
�
�
�
Continued on next page








�
II-1-3.  Training the Staff and Faculty - Description and Requirements, 


	Continued


�
�
Instructor	(Continued)


 Certification�
Activity�
Requirements�
�
 Requirements�
(3)	Training battalion/


	company/


	detachment/element


�
(a)	Ensure assigned instructors graduate from the TRADOC-approved instructor training course, i.e., the TAITC.


(b)	Ensure instructors meet all certification requirements before assigning teaching/facilitating responsibilities.


(c)	Maintain quality control of certified instructors.  This may require re-certification.�
�
�
(4)	S&F Instructor Training Element�
(a)	Award SQI H, SQI 8, or SI 5K as appropriate upon successful completion of TAITC.


	Note:	Civilian instructors must receive the same or equivalent training.


(b) 	Maintain student records.�
�
�
(5)	Instructors�
(a)	Qualify for award of SQI H, SQI 8, or SI 5K or have equivalent training.


(b)	Demonstrate competence by showing mastery of objectives to be trained (as spelled out in instructor certification requirements for each course).  


	Note:	To reduce certification time, performance tests may be used to verify competence.


(c)	Fulfill all proponent requirements.


(d)	Renew instructor certification if instructor has not taught within the maximum number of years specified for the course by the proponent. 


Note:	The specific number of years will be specified in the instructor certification requirements for the course.   


(e)	Demonstrate ability to train course training objectives to chain of command. 


(f)	Hold grade specified in the instructor certification requirements.


(g)	Meet height and weight standards (military only).


(h)	Pass Army Physical Fitness Test (military only).�
�
�
(6)	Facilitators/


	Small Group Leader�
Successfully complete the SGITC in addition to the TAITC.�
�
�
(7)	VTT Instructors�
Successfully complete the VTTITC in addition to the TAITC.�
�
�
�
SFD	h.	Certification requirements and associated policy for individuals assigned instructor Instructor	duties within the local Staff and Faculty Development element are as follows:


Certification�
Individuals�
Requirements�
�
Require-


ments








�
(1)	Supervisors�
(a) 	Ensure instructors have been trained and meet all certification requirements before they are assigned staff and faculty development teaching responsibilities.


(b) 	Assign certified instructor of the specific staff and faculty development course to certify a new instructor of that course.  


(c) 	Endorse and forward signed certification to DCST (ATTG-CD).


(d)	Retain complete certification records of all staff and faculty development instructors trained locally.�
�
�
�
�
�
Continued on next page





�
II-1-3.  Training the Staff and Faculty - Description and Requirements, 


	Continued


�
�
SFD	(Continued)


Instructor	�
Individuals�
Requirements�
�
Certification


Require-


ments�
(1)	Supervisors


	(continued)�
(e)	Conduct periodic and comprehensive staff and faculty development instructor evaluations coupled with effective remedial programs as part of quality control process.�
�
�
(2)	Instructors certified for SFD Courses


�
(a)	Train as an instructor (through graduation from a TRADOC-approved instructor training course, now TAITC) and become eligible to hold instructor identifier.


(b)	Train in small group instruction (i.e., SGITC) for those assigned responsibilities to facilitate small group instruction.


(c)	Be a graduate of course to be conducted.


(d)	Serve at least one iteration of course as assistant to certified instructor.


(e)	Conduct course at least one iteration under observation of certified instructor.


(f)	Meet AR 614-200 requirements, if appropriate. �
�
�
(3)	Instructors certified for VTT SFD Courses �
(a)	Meet above requirements.


(b)	Complete VTTITC.


(c)	Obtain supervisor’s positive assessment of VTT competence.


�
�
�
�
�
�
SFD	i. 	Instructor evaluation is covered in Part III, Chapter III-1, Evaluation and Quality 


Instructor 	Assurance Program Description and Requirements (this regulation).


Evaluation			


�
�
Instructor	j.	See Part III, Chapter III-4, Instructor Checklists (this regulation) for instructor


Checklists	checklists.


�
�
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