Chapter II-6

Training Development and Management

for New Materiel Systems

II-6-1.  Chapter Overview

��Introduction	a.	This chapter prescribes policies and provides guidance for training development and management required to support new, improved, or displaced materiel systems.

��Chapter	b.	This chapter includes the following:

Index �Content�Paragraph��Administrative Information�II-6-2��Combat Development (CD)/Training Development (TD) Interface�II-6-3��Training Test Support Package (TTSP)�II-6-4��System Training Plan (STRAP)�II-6-5��STRAP Submission Requirements�II-6-6��STRAP Development Requirements�II-6-7��STRAP Content�II-6-8��Combined Arms Training Strategy (CATS) Development�II-6-9��New Equipment Training (NET) (WarMod)�II-6-10��Doctrine and Tactics Training (DTT)�II-6-11��Institutional Training�II-6-12�����II-6-2.  Administrative Information

��Purpose	a.	This chapter:

		(1)	Defines requirements for managing the development and integration of training required for new or improved Army materiel systems.

		(2)	Provides guidance for the preparation and submission of the TTSP and  STRAP.

		(3)	Provides guidance on the development, coordination, and approval of the TTSP and STRAP. 

��References	b.	Required regulatory references are as follows:

		(1)	AR 40-10, Health Hazard Assessment Program in Support of the Army Materiel Acquisition Decision Process

		(2)	AR 70-1, Army Acquisition Policy

		(3)	AR 71-2, Basis of Issue Plan (BOIP), Qualitative and Quantitative Personnel Requirements Information (QQPRI)

		(4)	AR 71-9, Materiel Requirements

		(5)	AR 200-1, Environmental Protection and Enhancement

	(6)	AR 350-1, Army Training

		(7)	AR 350-38, Training Device Policies and Management

		(8)	AR 385-10, The Army Safety Program

		(9)	AR 385-16, System Safety Engineering and Management

		(10)	AR 602-2, Manpower and Personnel Integration (MANPRINT) in the System Acquisition Process

		(11)	AR 700-127, Integrated Logistic Support

		(12)	DA Pam 25-2, Information Mission Area Planning Process

		(13)	TRADOC Pam 71-9, Requirements Determination

		(14)	Training Developers’ Procedural Guides for Army Modernization Training Documentation (Series)

		(15)	Army Research Institute Research Product (1988), Implementing Embedded Training (ET), Vols. 1-10

	��Continued on next page

�II-6-2.  Administrative Information, Continued

��References	(continued)

		(16)	Other chapters, this regulation:

			(a)	Chapter II-4, Armywide Doctrinal and Training Literature Program (ADTLP) Product Management

			(b)	Chapter II-5, TADSS Training Development and Management

			(c)	Chapter II-9, Distance Learning

			(d)	Chapter III-1, Evaluation and Quality Assurance Program Description and   Requirements

			(e)	Chapter IV-1, Needs Analysis

			(f)	Chapter IV-2, Combined Arms Training Strategy (CATS)

			(g)	Chapter IV-3, Interface With Other Systems/Processes

			(h)	Chapter V-3, Collective Training Design:  Unit Training Strategies and Product Design

			(i)	Chapter V-7, Training Support Package (TSP) Development for Collective/Warfighter (WF) and Warfighter Modernization (WarMod)/Army Modernization Training (AMT)

			(j)	Chapter VI-1, Job Analysis

			(k)	Chapter VI-2, Critical Individual Task Analysis

			(l)	Chapter VI-4, Individual Training Design:  Individual Training Strategies and Course/Product Design

��Definitions	c.	See Glossary for training development (TD)-related terms.  Terms applicable to this chapter are as follows:

	System proponent.  The command, center, school, or agency responsible for the combat/training development associated with a new, improved, or displaced materiel system.

Training/TD (Task) Proponent

The organization designated to exercise supervisory management of all combat/training development aspects of a materiel system, functional area, or task.  See “Proponent school.”  There are two basic organizational functions as described below:

�symbol 183 \f "Symbol" \s 10 \h�	Training Proponent.  Organization responsible for managing and presenting training of a materiel system, functional area, or task.  May or may not also be the TD (Task) Proponent.

�symbol 183 \f "Symbol" \s 10 \h�	TD (Task) Proponent.  The organization responsible for managing and conducting development of training for a materiel system, functional area, or task as well as managing the development thereof.  May be a school or another activity.  May or may not also be the Training Proponent.  See “Proponent school.”

 	Supporting training proponent.  An organization that is not the training proponent, but is responsible for training and training development for one or more skills associated with a new, improved, or displaced materiel system.  There may be more than one supporting training proponent for a materiel system.

��Responsi-	d.	The following responsibilities apply to training development for new materiel

bilities 	systems:

	�Organization�Responsibilities���(1)	HQ TRADOC, Deputy Chief of Staff for Training (DCST)�(a)	Ensures training requirements are identified in support of new, improved or displaced materiel systems.

(b)	Provides policy for training development and management for new materiel systems.������Continued on next page

�II-6-2.  Administrative Information, Continued

��Responsi-	(continued)

bilities�Organization�Responsibilities���(2)	Commander, U.S. Army Training Support Center (ATSC), Army Training Modernization Directorate (ATMD)�(a)	Recommends policy and guidance to develop and implement the training to support new system training.

(b)	Coordinates with Headquarters, HQDA, HQ US Army Reserve Command, National  Guard Bureau, major Army commands (MACOMs), other external agencies, and HQ TRADOC elements on policies affecting training for new, improved, or displaced materiel systems.

(c)	Participates in and provides HQ TRADOC (trainer) input to the integrated concept teams (ICTs) and integrated product teams (IPTs).

(d)	Exercises TRADOC staff responsibility for planning the training support for a new, improved, or displaced materiel system.

(e)	Coordinates TRADOC review and input to new equipment training plans (NETPs).

(f)	Approves TRADOC input to NETPs.

(g)	Reviews, validates, and recommends NET manpower requirements.

(h)	Reviews STRAP and crosswalks training requirements with the Operational Requirements Document (ORD); approves STRAPs for the DCST.

(i)	Coordinates STRAPs and processes them for DCST approval.

(j)	Represents TRADOC at HQDA Consolidated Training Support Working Group (CTSWG) meetings.���(3)	Commanders/ Commandants, Training Developers (Task) Proponents�(a)	Manage the training development required to support training for new, improved, and displaced materiel systems.

(b)	Participate in and provide training inputs to the ICT developing concepts,  Mission Needs Statement (MNS), Capstone Requirements Documents and/or ORD.

(c)	Develop, coordinate, and update the STRAP to support training requirements addressed in the ORD through Milestone III. 

(d)	Plan and execute the institutional training strategy.

(e)	Integrate the system training strategy and the CATS.

(f)	Provide training input to the Milestone I and updated, Milestone II and III ORD.

(g)	Plan for and develop DTT ---

	1	To support operational testing and fielding of new, improved, or displaced materiel systems.

	2	As part of institutional training, NET, and unit sustainment training, as appropriate.

	3	As a base for changes to current doctrine and tactics determined by the unit’s capability to perform its combat mission.

(h)	Provide training input to the Basis of Issue Plan (BOIP) and Qualitative and Quantitative Personnel Requirements Information (QQPRI) IAW AR 71-2.

(i)	Ensure the BOIP reflects the training requirements shown in the STRAP. 

(j)	Conduct training effectiveness analyses or ensure the completion of same.������Continued on next page

II-6-2.  Administrative Information, Continued

��Responsi-	(continued)

bilities�Organization�Responsibilities���(3)Commanders/ Commandants, Training Developers (Task) Proponents

	(continued)�(k)	Provide input to materiel fielding plans.

(l)	Serve as assistant contracting officer's technical representative for training upon agreement with the materiel developer.

(m)	Participate in materiel development program reviews with the combat developer.

(n)	Prepare and coordinate the TTSP and Test Training Certification Plan (TTCP).

(o)	Approve TTSP and TTCP.  

(p)	Forward copy of approved TTSP and TTCP to ATSC.

(q)	Request from supporting training proponents:  training constraints for the MNS; training input for the ORD; input for the BOIP, QQPRI, and System MANPRINT Management Plan (SMMP); input to target audience descriptions; and training inputs for the Critical Operational Issues and Criteria (COIC).

(r)	Provide annual NET workload data to ATSC (ATIC-ATMR).

(s)	Participate in in-process reviews (IPRs) with the materiel, training, and combat developers during technical manual (TM) and training product development.

(t)	Participate in TM verification. (AR 25-30)

(u)	Verify TMs for TRADOC; approve verification plans for TRADOC.

(v)	Provide COIC input to the combat developer (IAW DA Pam 73-1).

(w)	Integrate new systems training with the overall CATS.

(x)	Amend Individual Training Plans (ITPs), Course Administrative Data (CAD), and Programs of Instruction (POIs) to reflect new  or improved materiel systems.

(y)	Provide training development input at logistics support analysis requirements (LSAR) reviews.

(z)	Provide input for the development and review of the statement of work (SOW) and request for proposal (RFP).

(aa)	Coordinate with doctrine developers to ensure compatibility of emerging doctrine and the draft STRAP.

(bb)	Provide input to the NETP through the Army Modernization Training Automation System (AMTAS).

(cc)	Provide representation at CTSWG meetings when required.

(dd)	Provide test training certification for proponent military occupational specialties (MOSs), areas of concentration (AOCs), and special skill identifiers (SSIs).

(ee)	Start  training in sufficient time to provide trained replacements for first units equipped.

(ff)	Ensure health hazard assessments and safety are addressed in training products IAW ARs 40-10, 358-10, and 385-16.

(gg)	Provide input/updates to the System MANPRINT Management Plan.��	����Continued on next page

�II-6-2.  Administrative Information, Continued

��Responsi-	(continued)

bilities�Organization�Responsibilities���(4)	Supporting training proponents

�(a)	Provide ---

	1	Support and participation in the ICT; training constraints for the MNS; and input for the ORD on request of the system proponent.

	2	Input to the STRAP on request of the system proponent.

	3	Input for the BOIP and QQPRI on request of the system proponent.

	4	Input to the SMMP during the Concept Exploration Phase IAW AR 602-2.

	5	Representatives for the integrated logistic support management team (ILSMT) (AR 700-127) and MANPRINT ICT. (AR 602-2)

	6	Input to target audience descriptions for the materiel developer to prepare contracts for training support. 

		(AR 25-30 and AR 602-2)

	7	Participation in IPRs with the Materiel Developer and Combat Developers during TM and training product development.

	8	COIC input to the combat developer.  	

	9	Training development input at LSAR reviews.

	10	Input for the development and review of the SOW and RFP.

	11	Input to the NETP through the AMTAS.

	12	Representation at CTSWG meetings, when required.

	13	Test training certification for proponent MOSs, AOCs, and SSIs.

(b)	Develop and manage new systems training.

(c)	Participate in TM verification. (AR 25-30)

(d)	Verify TMs and approve verification plans for TRADOC.

(e)	Integrate new systems training with the overall training strategy.

(f)	Amend ITPs, CADs, and POIs to reflect new  or improved materiel systems.

(g)	Coordinate with doctrine developers to ensure compatibility of emerging doctrine and the draft STRAP.

(h)	Start training in sufficient time to provide trained replacements for first units equipped.

(i)	Ensure health hazard assessments and safety are addressed in training products IAW ARs 40-10, 358-10, 385-16, and this regulation.��(5)	TRADOC Analysis Center (TRAC)�Provides assistance and guidance to the system proponent for preliminary training effectiveness analyses.  (See Chapters IV-3 and VIII-1, this regulation.)����II-6-3.  Combat Development (CD)/Training Development (TD) Interface

��Coordination	Materiel acquisition is a complex, lengthy process. The Requirements Determination and Acquisition Process provides a structure for system management.  The process provides milestones for materiel development, combat development, training development, personnel requirements, and logistics actions. Training impacts and costs are vital to system performance.  Both must receive priority consideration before initiation of a system.  Coordination between the combat, materiel, and training developers must be close and continuous to develop and field a complete materiel system that meets ORD requirements.

��II-6-4.  Training Test Support Package (TTSP)

��Description	a.	Training proponents develop, approve, and provide the TTSP to the Army operational tester for use in evaluation of new system training.  The TTSP outlines the method and procedures to evaluate and certify individual and collective pretest training (who, where, and how training is to be certified). The TTSP includes the training for system operation, doctrine, tactics, and maintenance.  An initial and a final TTSP are required.  Normally, a final TTSP is prepared following instructor and key personnel training (IKPT) and receipt of the New Equipment Training Test Support Package (NETTSP) from the materiel contractor.  

��TTSP	b.	Submission requirements are as follows:

Submission�Type�Prepared by�Approved by �Provided To Test Agency��Require-ments�(1)	Initial�Training/TD (Task) Proponents�Commanders/ Commandants, Training/TD (Task) Proponents�Eighteen months (540 days) before test as specified in Outline Test Plan (OTP).���(2)	Final�Training/TD (Task) Proponents�Commanders/ Commandants, Training/TD (Task) Proponents�Not later than 90 days before test player training or as specified in OTP.��������Initial TTSP	c.	The initial TTSP consists of the approved STRAP, the TTCP, training data requirements (instructional material to be revised before beginning training), and test resource support (ammunition, manpower, etc.).  The TTCP outlines and describes the method and procedures for evaluating and certifying individual and collective pretest training --- the who, where, and how training is to be certified. 

��Final TTSP	d.	The final TTSP is provided to the tester and to HQ TRADOC (ATIC-ATMR) not later than 90 days before test player training.  The final TTSP consists of the ---

		(1)	Training schedule.

		(2)	POI for each affected MOS/SSI/AOC (officer, warrant officer, and enlisted).	

		(3)	List of training devices and embedded training components.

		(4)	Ammunition, targets, and ranges for training.

		(5)	Army training and evaluation program draft mission training plan (MTP) or changes to the MTP.

		(6)	Target audience description.

		(7)	Draft soldiers’ training publications (STPs) or changes.

		(8)	Lesson plans.

		(9)	Critical task list.

		(10)	Field manuals (FM) or changes to FMs (when not provided with the Doctrine and Organization Test Package). 

��II-6-5.  System Training Plan (STRAP)

��Description	a.	The STRAP is the master training plan for materiel systems.  It:

		(1)	Documents the results of early training analyses (who requires training, what tasks are to be trained) and training design (where and how the Army will conduct training, including identification of TADSS and embedded training requirements).

		(2)	Starts the planning process for necessary courses and course revisions, training products, and training support required for the system.

		(3)	Sets milestones to ensure development of training and training support to permit testing and fielding of a total system.

		(4)	Communicates training requirements and additional resource requirements to schools and centers, HQ TRADOC, materiel developers, user MACOMs, and HQDA.

��Continued on next page

�II-6-5.  System Training Plan (STRAP), Continued

��Description	(continued)

		(5)	Establishes the basis to assess training support progress in support of ILS reviews, IPRs, TTSP, ICT, IPT reviews, and milestone decision reviews (MDR).

		(6)	Is a required enclosure to the ORD coordination package.

��Start Point	b.	Begin development of the STRAP concurrently with the ORD during the Concept Exploration Phase of the Requirements Determination and Acquisition Process.

��Requirements	c.	Requirements for STRAP development and submission are as follows:

		(1)	The training proponent will submit a STRAP for each new or improved materiel system.  Materiel systems include developmental and non-developmental items (NDI), preplanned product improvements (P3I), and nonsystem TADSS.

		(2)	The training proponent prepares the initial STRAP concurrently with the ORD; initial STRAP must be approved prior to Milestone I.

		(3)	The STRAP:

			(a)	Summarizes available basic information concerning training and training development to support the new, improved, or displaced materiel system. Narrative must identify the system as new, improved or displaced.

			(b)	Supports Milestones I, II, and III.

			(c)	Is a required enclosure to the ORD staffing package and Milestones I and II.

		(4)	Training proponents update the STRAP before each Milestone or request a waiver of this requirement. (see “STRAP Development Requirements,” this chapter ).

		(5)	The STRAP will contain the information required in “STRAP Content” (this chapter and Appendix J).

		(6)	A system designated for an approved change in operational concept or a system that undergoes hardware change resulting from a Materiel Change Modification (MCM) program may require an updated STRAP.  The training proponent uses the TD process to determine whether an updated STRAP is required.  HQ TRADOC (DCST) approves Milestone I STRAPs and subsequent updates.

��II-6-6.  STRAP Submission Requirements

��General	a. 	TRADOC proponent schools will ---

Submission		(1)	Develop the Milestone I STRAP during the Concept Exploration Phase.

Require-		(2)	Submit the Milestone I STRAP as an enclosure to the ORD coordination 

ments 			package forwarded for Armywide staffing by the proponent combat developer and include ATIC-ATMR as a required staffing addressee.  The revised Milestone II STRAP will also be staffed as an enclosure to the ORD staffing package with ATIC-ATMR as a required staffing addressee.   

		(3)	ATSC (ATIC-ATMR) will staff the ORD/STRAP package within TRADOC, STRICOM and other external TRADOC agencies as necessary, acquire DCST approval of the STRAP and return the ORD/STRAP staffing package to the proponent for appropriate action.

		(4)	Whenever possible, the ORD/STRAP will be digitized and staffed electronically, preferably by e-mail.

��Milestone II/III	b.	If the ORD is not changed/updated for Milestone II and III, the proponent will  

Submission	update 	the STRAP and forward it to ATSC (ATIC-ATMR) for TRADOC staffing and approval, along with a copy of the most current ORD.  As part of the cover letter submitted with the STRAP update before Milestone III, proponents will assess and rate the status of training issues identified in the STRAP.  Training issues will be assigned ratings of either red, amber, or green.  Rating criteria are as follows:

��Continued on next page

�II-6-6.  STRAP Submission Requirements, Continued

��Milestone II/III	(continued) 

Submission�Status�Description��Red�Not ready and will preclude fielding the training concurrently with the system.  A red area may result in a recommendation to delay the system.  For training in this category, the proponent will ---

(1)	Provide a resolution date.

(2)	Describe what is being done to rectify the situation.��Amber�Not ready but will be on schedule before fielding the system.��Green�On schedule and will support the system at fielding.����II-6-7.  STRAP Development Requirements

��Procedures	a.	Training proponent development procedures for the Milestone I submission are ---

for�Step�Action��Milestone I

Submission�(1)�(a)	Request input to the Milestone I STRAP from supporting training proponents upon notification of MNS approval (if applicable).  

	Note:	MNS requirements are covered in Chapter II-5 of this Regulation and in TRADOC Pam 71-9.

(b)	Provide the draft STRAP and approved MNS (if applicable) to supporting training proponents as a basis for input.���(2)�Allow 30 days, excluding mailing time, for development of input.���(3)�Upon receipt of input, assemble Milestone I STRAP and coordinate it with the proponent Combat Developer.���(4)�Upon completion of proponent’s local, supporting proponent, and worldwide staffing to affected units of the ORD/STRAP package, forward a copy of the completed ORD/STRAP package to ATSC (ATIC-ATMR) for staffing and approval of the STRAP by the DCST.���(5)�Upon approval of the STRAP, it will be forwarded to the training proponent for distribution.  Distribution will include as a minimum the following:  HQDA (DAMO-TR), ATSC (ATIC-ATMR), user MACOMS, PEO/PM/STF/SSG/special acquisition team, HQ AMC, and STRICOM.  Copies should be provided to all agencies that reviewed the document and other interested training proponents as appropriate.  ATSC (ATIC-ATMR) will ensure that a copy of the approved STRAP document is forwarded to the appropriate HQ TRADOC Combat Development POC to incorporate within the ORD package.  �����	b.	Training proponent development procedures for the Milestone II/III updates are ---

Procedures�Step�Action��for

Milestone II

& III Updates�(1)�Approximately nine months before Milestone II, request supporting training proponent input.  Within the approximately nine-month window, planning should allow 30 days, excluding mailing time, for supporting proponents to develop input.���(2)�Coordinate the revised STRAP with affected schools, training proponents, and proponent Combat Developer.  Allow 60 days for response as a part of the approximately nine-month window in step 1 above.��(3)�Forward a copy of the Milestone II or III ORD/STRAP package to ATSC 

(ATIC-ATMR) for staffing and approval of the STRAP by the DCST.  In the event the ORD will not be revised for Milestone II or III, submit the updated STRAP with a copy of the most current ORD to ATSC (ATIC-ATMR) to obtain HQ TRADOC approval of the STRAP. �����Continued on next page

�II-6-7.  STRAP Development Requirements, Continued

��Procedures	(continued)

for�Step�Action��Milestone II

& III Updates�(4)�Upon approval of the STRAP, it will be forwarded to the training proponent for distribution.  Distribution will include as a minimum the following:  HQDA (DAMO-TR), ATSC (ATIC-ATMR), user MACOMs, PEO/PM/STF/SSG/ special acquisition team, HQ AMC, STRICOM.  Copies should be provided to all agencies that reviewed the document and other interested training proponents as appropriate.  ATSC (ATIC-ATMR) will ensure that a copy of the approved STRAP document is forwarded to the appropriate HQ TRADOC Combat Developments POC to incorporate within the ORD package.�����STRAP	c.	STRAP waiver policy.

Waiver		(1)	All systems require a Milestone I STRAP unless a waiver is approved by 

Require-			the DCST.

ments		(2)	Proponents for systems requiring very little or no training or training support (e.g., commercial test, measurement, and diagnostic equipment with accompanying instruction booklet) may  request a waiver of STRAP submission requirements.

 		(3)	Submit waiver request, with justification, to Commander, U.S. Army Training Support Center, ATTN: ATIC-ATMR, Fort Eustis, Virginia 23604, or email to ATICDMR@atsc.army.mil.

��II-6-8.  STRAP Content

��Content	a.	Each training proponent and supporting training proponent must:

Determina-		(1)	Conduct a needs analysis IAW Chapter IV-1, Needs Analysis, 

tion 			to determine if a system requires training to support institutional training, NET, and/or unit sustainment training.

		(2)	Establish training strategies to identify training requirements.

		(3)	Document the results in the Milestone I STRAP.

��Content	b.	The STRAP will contain the following information in the following format.   Not 

Requirements 	all information may be fully available or defined for early iterations.  Each STRAP update will provide additional and expanded training plan information/data.  

	 �Paragraph�Subject���or Annex����1� System Description���2� Target Audience���3� Assumptions���4� Training Constraints���5� Training Concept (AC/RC)���6� Training Strategy (AC/RC)���6a� NET Strategy (WarMod)���6b� Individual Training (Warrior)���6c� Unit/Sustainment Training (Warfighter)���7� Training Products���8� Training Support���9� Post Fielding Training Effectiveness Analysis���A� Target Audience������Continued on next page

�II-6-8.  STRAP Content, Continued

��Content	(continued)

Requirements�Paragraph�Subject���or Annex����B� CATS Individual Training Strategy (Warrior)���C� CATS Unit Training Strategy (Warfighter)���D� Milestones���E� Resources���F� References���G� Coordination���H� Acronyms���I� TADSS������	c.	See Appendix J for detailed STRAP content information.

��II-6-9.  Combined Arms Training Strategy (CATS) Development

��Description	a.	The CATS describes how the training proponents intend to train the system in the institution and in units.  Proponents will provide detailed information concerning each affected unit and MOS/AOC/SI/etc. in the appropriate annexes to the STRAP.

��Guidance	b.	Training proponents will ensure training is available at system fielding and will ---

		(1)	Develop the most cost-effective training strategy to support the system.  See TR 350-70, Chapters IV-2, CATS; V-3, Collective Training Design:  Unit Training Strategies and Product Design; and VI-4, Individual Training Design:  Individual Training Strategies and Course/Product Design.

		(2)	Make maximum use of embedded training and multipurpose TADSS (e.g., gunnery, maneuver, force-on-force, maintenance/troubleshooting).

		(3)	Maximize the use of multimedia training/distance learning to support fielding of new, improved, or displaced materiel systems.

		(4)	Identify required training equipment and TADSS for institutional use or for remote training centers.

 		(5)	Coordinate with all training centers to ensure resources are programmed to conduct the training.

		(6)	Develop a training strategy for general-purpose systems.

		(7)	Use the CATS to assist in the development of an integrated strategy for a system.

		Note:	Schools will use the training proponent's strategy to train soldiers on the system.

��Start Point	c.	Begin the development of the training strategy with the development of the STRAP.

��Stop Point	d.	The training strategy must be final by submission of the Milestone III STRAP.

��II-6-10.  New Equipment Training (NET) (WarMod)

��Description	a.	NET accomplishes the transfer of knowledge on the operation, maintenance, and DTT associated with the fielding of new, improved, or displaced equipment from the materiel developer to the tester, trainer, supporter, and user.

��Continued on next page

�II-6-10.  New Equipment Training (NET) (WarMod), Continued

��General	b.	The training proponent will ---

Guidance		(1)	Develop  the NET strategy for inclusion in the STRAP to support Milestone I (the materiel developer will use the approved STRAP to initiate a NETP).

		(2)	Establish the requirement to develop a multimedia system training support package (TSP) that can be used to support institutional training, NET and unit sustainment training (see Chapter V-7).  The goal is for NET to be self-taught or taught by a small NETT using distance-learning media. 

��NET	c.	The NET strategy and NET package are described in paragraph 6 and 7 of the

Strategy	STRAP.  Consider the following when developing a NET strategy:

		(1)	Maintenance of unit readiness.

		(2)	Flexibility.

		(3)	Complexity of the new or improved materiel system.

		(4)	Number of personnel to be trained.

		(5)	Location of the units to which the new, improved, or displaced materiel system will be fielded.

		(6)	Resource constraints.

��Methods	d.	Methods to provide NET are ---

of Providing		(1)	Multimedia exportable training materials (most desirable method).  Distance 

NET 			learning includes any formal approach to learning in which the majority of the instruction occurs while the educator and student are at a distance from each other.  NET and DTT are candidates for distance learning media.

		(2)	Train-the-trainer.  This method trains personnel from units that are gaining a new materiel system.  Once trained, the personnel return to their units and become unit trainers.

		(3)	Institutional training.  Proponent schools can provide NET and DTT.  Because of the expense and turbulence associated with transporting students to the school, this method will normally be limited to low density materiel systems that require training for a small number of personnel.

		(4)	Single-site training.  NET may be conducted at a single site when the complexity of the materiel fielding process is such that an operation at a single site is economical.  This may occur when new force units are organized in conjunction with fielding a new materiel system.

		(5)	Contract NET (contracting a vendor to execute the prescribed NET). 

NETT staffed by active duty soldiers (least desirable method).

��II-6-11.  Doctrine and Tactics Training (DTT)

��Description	a.	The DTT provides training for operators through senior commanders on how to employ the new system’s capabilities.  This training provides tactics and techniques presented through battle drills and situational training exercises which embody the “how to fight” doctrine.  The DTT strategy includes how to provide training during fielding and sustainment training.

��General	b.	The training proponent will ---

Guidance		(1)	Develop the initial DTT strategy for inclusion in the STRAP. 

		(2)	Have a mature DTT strategy available to train test support soldiers and units.

��Continued on next page

�II-6-11.  Doctrine and Tactics Training (DTT), Continued

��General	(continued)

Guidance		(3)	Ensure the DTT:

			(a)	Provides tactics, techniques, and procedures for operators through senior commanders.

			(b)	Allows users to exploit the new capabilities of the system and improve combat effectiveness.

			(c)	Includes how to provide and sustain training proficiency during fielding and sustainment of the system.

��DTT	c.	The DTT strategy is addressed in paragraph 6 of the STRAP.  Consider the

Strategy	following when developing a DTT strategy:

		(1)	Changes in current doctrine or tactics, techniques, and procedures.

		(2)	The complexity of the system's operation.

		(3)	Changes to current organizations caused by the system.

		(4)	Number of personnel to be trained.

		(5)	Resource constraints.

		(6)	Training strategy for the new system or organization.

		(7)	Available personnel to provide DTT.

		(8)	Sustainment Training following DTT.

		(9)	Software.

��Methods	d.	Methods to provide DTT parallel the methods for NET.  The most desirable method

of Providing	is by an exportable training package.  The training proponent will establish the

DTT	requirement to develop a multimedia training support package (TSP) that can be used to support institutional, NET, and unit DTT training needs.. 

��II-6-12.  Institutional Training

��Description	a.	Institutional training is conducted in Army schools and training centers.  Institutional training provides trained replacements to units to operate and support a new system.

��Start Point	b.	Begin planning for new system-related institutional training during the Concept Exploration Phase of the Requirements Determination and Acquisition Process.

��Guidance	c.	Guidance for institutional training:

	(1)	Institutional training must start in sufficient time to provide trained replacements for the first units equipped with the system.  This should be at the FUED but not later than one year after the FUED unless the system fielding schedule justifies starting institutional training at a later date (AR 350-1).

	(2)	Training proponents should plan for small classes initially and increase class sizes to support the number of systems in the field.

Concurrently, training proponents should adjust the student load in courses for replaced systems as these requirements reduce.

��Stop Point	d.	The initial developmental process for institutional training to support a new system is complete upon handoff by the contractor.  However, proponents must maintain currency of the institutional training to meet all system modification/update requirements.

��
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