Chapter IV-2

Combined Arms Training Strategy (CATS)

IV-2-1.  Chapter Overview

��Introduction	a.	This chapter describes and provides a top-level view of the Combined Arms Training Strategies.  It provides guidance for their development and describes CATS interaction and relationship to other processes.  HQ Department of the Army, DAMO-TR, ---

		(1) 	Established the requirement for CATS. 

		(2) 	Provides overall policy and guidance for the development and management of the CATS model in the Army Long-range Training Plan (ALRTP).

		(3) 	Provides CATS guidance in The Army Plan (TAP).

		(4) 	Provides resources for the development and implementation of the CATS model.

��Chapter	b.	This chapter covers the following:

Index�Content�Paragraph��Administrative Information�IV-2-2��Training Strategies Description and Requirements�IV-2-3��Long-range Training Strategies�IV-2-4��Short-range Training Strategies�IV-2-5��Self-development Training Strategies�IV-2-6��Link to Resource System�IV-2-7��Short-range Training Strategy Formats�IV-2-8����IV-2-2.  Administrative Information

��Purpose	a.	The CATS and related plans provide the means to ---

		(1)	Establish training development and training requirements.

		(2)	Determine who (units/individuals), when, where (site), and how (methods/ media) collective and individual critical tasks will be trained.

		(3)	Identify and acquire required resources for training and training development to---

			(a)	Identify TD/training cost estimates.

			(b)	Provide timely cost estimates into the resourcing cycle.

		(4)	Ensure unit and individual training supports accomplishment of unit wartime missions, METL, and the full spectrum of military operations.

		(5) 	Guide and control training development.

		(6) 	Control what training products are produced and maintained.

��References	b	Required regulatory references and Internet addresses are as follows:

	Regulatory:

		(1) 	AR 351-1, Individual Military Education and Training 

	(2)	FM 22-100, Military Leadership.  

		(3) 	Other chapters, this regulation:

			(a) 	Chapter II-2, Training Development Workload and Resource Management

			(b) 	Chapter II-5, Training Aids, Devices, Simulators, and Simulations (TADSS) Training Development and Management

			(c) 	Chapter II-6, Training Development and Management for New Materiel Systems

			(d) 	Chapter IV-1, Needs Analysis 

			(e) 	Chapter V-3, Collective Training Design: Unit Training Strategies and Product Design 

			(f) 	Chapter VI-4, Individual Training Design:  Individual Training Strategies and Course/Product Design

			(g) 	Chapter VI-6, Training Course Design

	Internet: Army Doctrine and Training Digital Library:  http://www.adtdl.army

��Continued on next page
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��Definitions	c.	See Glossary for TD-related terms.  Definitions specific to training strategies:

	Long-range Training Strategies.  The long-range estimation of who, how, when, and where training will be provided.  The time period extends from the third year following the execution year and beyond.  It also identifies resource estimates for the Program Objective Memorandum (POM).  Long-range training strategies are developed/updated after needs analysis determines one or more training requirements exist.  Long-range plans (e.g., Individual Training Plan [ITP]) document future training requirements.  

	Example:	Needs analysis determines a requirement to develop training to support a new military occupational specialty (MOS) or system.  Strategy development determines the best way to train these tasks is by a training device.  This requirement is entered in the ITP for the affected MOS skill level(s).	

Media.  A means of conveying or delivering information.  Examples of training media are paper, film, videotape, broadcast television, computer program. 

	Short-range Training Strategies. The short-range determination of what, who, how, when and where tasks will be trained.  The time period includes the execution plus the two budget years.  Short-range training strategies are developed following the critical individual task analysis.  They are supported by updated long-range plans (e.g., ITP) and development/update of short-range training plans/models.  

	Example:	Strategy development determines that Interactive Media Instruction (IMI) is the best way to train several of the approved critical tasks.  Developers then develop an IMI project management plan and design the IMI product. 

Simulation.  

•	Any representation or imitation of reality.  Simulating part of a system, simulating the operation of a system, and simulating the environment in which a system will operate are three common types.

	•	A representation or imitation of reality, to include environment, facilities, equipment, mechanical and maneuver operations, motion, role playing, leadership, etc.

Training event.  Scheduled training activity for initial or sustainment training of a mission, collective task, or individual task in a unit as identified by a combined arms short-range unit training strategy. 

Training gate.  Prerequisite training that must be attained to standard by the members of the training audience prior to the execution of planned training.  If the training audience hasn't attained the specified level of proficiency, the training to be presented cannot be accomplished to the required standard. 

Training means.  Combinations of events and media (live or simulation) that might be selected to train a mission/task.  You must select an appropriate means for each time you intend to conduct training on a task.

Training media.  See “Media.”

��Responsi-	d.	See Appendix B, Responsibilities, for top-level TD-related responsibilities.  Specific

bilities	training strategy responsibilities are as follows:

Activity�Responsibilities��(1)	HQ TRADOC, Deputy Chief of Staff for Training (DCST)�(a)	Serves as the Army’s Executive Agent for the CATS Program.

(b)	Establishes specific CATS development policy, procedures, and implementation guidance for the entire Army including the Total Army School System (TASS).�����Continued on next page
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��Responsi-	(continued)

bilities�Activity�Responsibilities��(1)	HQ TRADOC, Deputy Chief of Staff for Training (DCST)�(c)	Defines the relationship among CATS processes described by this regulation and applicable joint U.S. Army Materiel Command (AMC)/TRADOC regulations and pamphlets.

(d)	Provides development and budget planning guidance to ensure CATS is employed in determining training and training resource requirements.

(e)	Shapes future training strategies considering projected resources, new techniques and technologies, and changes to training policy and/or doctrine.

(f)	Serves as functional proponent and proponent agent for CATS automation.

(g)	Establishes CATS automation requirements.

(h)	Approves CATS portion of the Army Training Model.

(i)	Serves as lead agent for integrating CATS research and analysis needs into the analytic community programs.

(j)	Approves Systems Training Plans (STRAPs). 

(k)	Ensures training strategies comply with CATS policy and procedures.

	Note:	HQDA approves organizational and total unit training strategies, e.g., Reserve Component (RC)-specific training strategies.��(2)	Commander, Combined Arms Center (CAC), Command and General Staff College (CGSC)�Develops unit CATS for combined arms brigades and higher echelon commands and staffs.��(3)	Commander, Combined Arms Support Command (CASCOM)�(a)	Develops CATS, in coordination with subordinate proponent schools, for 

	1	Combat Service Support (CSS) functions.

	2	Multifunctional CSS command groups and staffs. 

	3	Multifunctional units.

(b)	Provides CATS development guidance to CSS schools.��(4)	Commander, US Army Training Support Center (ATSC)�(a)	Provides ---

	1	Assistance to DCST in the integration of the following into CATS:

		a	System Training Device development.

		b	Non-system Training Device (NSTD) development.

		c	Standards in Training Commission (STRAC).

		d	Range development guidance.

	Note:	See Chapter II-5, TADSS TD and Management.

	2	CATS automation as part of the Automated Systems Approach to Training (ASAT) and ensures distribution through the Standard Army Training System (SATS).

(b)	Ensures the integration of CATS automation requirements in Army Training Information Management Program (ATIMP) Program Plan.�����Continued on next page
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��Responsi-	(continued)

bilities�Activity�Responsibilities��(5)	Commanders and Commandants of the Army service academy, schools, academies, colleges, and Training/TD (Task) Proponents�(a)	Develop doctrinally based Combined Arms Unit, Individual, and Self-development Training Strategies for all 

	proponent ---

	1	Units at battalion level and below.

	2	Career Management Fields (CMFs)/Branches and lower levels.  Include ---

		a	Enlisted MOS (all skill levels).

		b	Warrant officer specialties (all skill levels).

		c	Commissioned officers (all skill levels).

		d	Department of the Army (DA) civilians.

(b)	Ensure CATS are supported by and support appropriate plans.

(c)	Ensure CATS are integrated horizontally among levels of a type unit and vertically across the combined arms and services team.

(d)	Develop training or training products only if identified as a result of needs analysis or a CATS. 

(e)	Develop CATS which guide training, combat, and materiel developers in the development of future combat equipment and combat systems to support Force XXI.

(f)	Use the HQ TRADOC TD automation system (currently ASAT) as the automation tools meet the CATS development functional requirements in this regulation.

(g)	Approve all proponent-unique strategies.��� ��IV-2-3.  Training Strategies Description and Requirements

��Description	a.	The CATS is the Army's overarching strategy for the current and future training of the force.  

		(1)	These training strategies ---

			(a)	Describe how the Army will train the total force to standard.

			(b)	Consist of unit, individual, and self-development training strategies.

			(c)	Identify, quantify, and justify the training resources required to execute the training.

		(2)	The development of training strategies is the first step in designing training.    

			(a)	There are both long- and short-range individual and collective training strategies.  Development of these strategies involves decisions on who (unit) what (job or task), how (media, method), when, and where (site) to attain and sustain critical task performance proficiency.  They establish the need for training and training programs, courses, products, and materials.  These decisions are identified in supporting plans/models.  

			(b)	A process overview would appear as follows:

•	Long-range Strategies (3-20 years after execution year)�•	Short-range Strategies (execution plus 2 years)�•	Program/product design (execution year)��	Note:	No training product is to be produced that is not identified by a needs analysis or by a training strategy as a result of a valid needs analysis.

��Continued on next page



�IV-2-3.  Training Strategies Description and Requirements, Continued

��Required	b.	CATS are minimum essential requirements before design of all training products.  

Outputs 	Required outputs:

		(1)	Training program requirements.

		(2)	Long-range unit training strategies.

		(3)	Long-range individual training strategies.

		(4)	Short-range unit training strategies.

		(5)	Short -range individual training strategies.

		(6)	Self-development strategies.

		(7)	Requirements to produce training, training products, and materials.

��Process	c.	Training strategies establish the requirement for the development and revision of 

Flows	training products.  The relationship between training strategies and training products and materials is as follows:  

			�

��IV-2-4.  Long-range Training Strategies

��Description	a.	Long-range training strategies are an initial determination of who (individuals or 

	units) needs training, what type of training is needed, and where and when the training will take place.  They cover the third year following the execution year and beyond. Training proponents add these requirements to appropriate plans/models to ensure resources are available for product development and/or training support.

(1)	Future Training Plans�Future Training Plans establish in broad, general terms how the Army will train its units and soldiers by identifying and establishing training program requirements.  These plans identify future (5-25 years after execution year) training requirements, concepts, strategies, and plans for training the future Army.  For example, they establish that the Army will use Warfighter and Warrior Training Support Packages (TSPs), the TASS, Total Army Training System (TATS) courses, distance learning, and such things as the use of simulators and training centers. ��(2)	Proponent Long-range Unit Training Strategies�(a)	Identify how proponent units will be trained.

(b)	Estimate resources required to implement that training.

(c)	Establish which Mission Training Plans will be developed for type units or which Warfighter TSPs will be developed for battalions, brigades, and divisions.��(3)	Proponent  Long-range Individual Training Strategies�(a)	Establish milestones for developing and implementing new/revised TSPs, courses/training programs.

(b)	Identify long-range peacetime/mobilization training requirements, e.g., new course requirements, major course revisions.

(c)	Provide an estimate of long-range resources (products, personnel, training aids, devices, and facilities) required to support training.����Continued on next page

IV-2-4.  Long-range Training Strategies, Continued

��Start Point	b.	Training solutions identified during needs analysis feed the development of unit and individual long-range training strategies.  Other input includes Requirements Determination, evaluation feedback, lessons learned, and field input to the Training/TD (Task) Proponent.  Start points for new and revised long-range training strategies:

		(1) 	New :	A new long-range training strategy is created when there are changes to ---

			(a)	Threat.	

			(b)	Technologies.	

			(c)	Budget.

			(d)	Force capabilities.

			(e)	Mission.

			(f)	Organizational or force structure.

		(2) 	Revision:	A long-range training strategy will be revised when ---

			(a)	There is a doctrinal change in how we will train our units or soldiers.

			(b)	The training efficiency and effectiveness can be improved.

��Procedure	c.	The basic procedure for developing long-range training strategies involves ---

		(1)	Identification and inclusion of long-range training requirements.

	(2)	Documentation of milestones and long-range training requirements in appropriate supporting plans/models.

	Note 1:	See ---

				�symbol 183 \f "Symbol" \s 10�·�	Chapter V-3:  Collective Training Design:  Unit Training Strategies and 	

					Product Design.

			�symbol 183 \f "Symbol" \s 10�·�	Chapter VI-4, Individual Training Design:  Individual Training Strategies and Course/Product Design.   

	Note 2:	Strategy development will differ, as seen below:

If a�Then��System��symbol 183 \f "Symbol" \s 10�·�	Define affected unit missions.

�symbol 183 \f "Symbol" \s 10�·�	Determine affected jobs (MOS/AOC) skill level, etc.��CMF/AOC/MOS/ASI, etc.�Lay out projected training required for each affected area.����Supporting	d.	Long-range strategies feed development of the plans listed in the following table.

Plans/	The plans portray long-range estimated projections and require periodic updates as TD 

Models	and training requirements are reprioritized or changed.  See the following regulatory guidance for in-depth information on the development and purpose of these plans:

Plan�See��ITP�Chapter II-8, Training Requirements Analysis System (TRAS) ��STRAP�Chapter II-6, Training Development and Management for New Materiel Systems��Proponent TD Plan�Chapter II-2, TD Workload and Resource Management.��Career Development

Model�Chapter VI-4, Individual Training Design:  Individual Training Strategies and Course/Product Design.����Process 	e.	Strategy development is usually complete upon approval by appropriate command 

Completion	authority of supporting plans/models.  However, strategy development is a continuous process due to such changes as new doctrine and materiel. 

��Quality	f.	To project training requirements to allow for acquisition and placement of resource

Control	requirements (facilities, TADSS, soldiers, etc.), proponents must ensure ---

		(1)	Long-range strategies are periodically reviewed to determine currency of unit and individual training and TD requirements.

		(2)	Long-range strategies are created or revised to support all proponent-developed unit/individual training.

		(3)	Supporting plans/models are developed or revised to reflect strategy changes.

��IV-2-5.  Short-range Training Strategies

��Description	a.	Short-range, or current training strategies, are based on task analysis data.  They are the training design (plan) to attain and sustain the desired level of performance proficiency on each critical task.  They ---

		(1)	Cover the execution and next two years (i.e., budget years).

		(2)	Identify specifically who, what, when, where, and how each critical task is trained.

		(3) 	Determine training media/method/site.

		(4) 	Establish peacetime/mobilization training requirements.

		(5) 	Identify initial and sustainment training requirements for individual and unit critical tasks.

		(6) 	Estimate resource requirements (products, personnel, aids, devices and facilities) required to support training.

		(7) 	Provide a training development management tool and detail how each critical task will be trained by establishing the ---

			(a)	Most cost efficient and effective way to train each critical collective or individual task.

			(b)	Need to produce unit or individual training products and materials, including TADSS, TSPs, etc.

			(c)	Training site for each critical collective and individual task.

			(d)	Technique of instruction (small group instruction, group�paced training, self-paced training, etc.) for individual trading.

��Start Point	b.	Short-range training strategy development begins upon completion of task analysis.

��Procedure	c.	Individual and unit short-range training strategy development procedures differ.  For strategy development, see the table below.  For formats, see “Short-range Training Strategy Formats” (this chapter).  

If ...�Then ...��Unit Strategy�See Chapter V-3, Collective Training Design: Unit Training Strategies and Product Design.��Individual Strategy�See Chapter VI-4, Individual Training Design: Individual Training Strategies and Course/Product Design. ����Supporting	d.	Short-range strategies feed revisions to supporting long-range plans as well as 

Plans 	development of short-range plans shown below.  The latter plans project short-range and current planning and resource requirements for training and TD.

Plan�See��Program of Instruction�Chapter VI-6, Training Course Design��Project Management Plan�Chapter II-2, TD Workload and Resource Management.��Proposed TATS Course Structure�Chapter VI-6, Training Course Design��Training Guide�Chapter VI-5, Soldier Training Publications.����Formulation	e.	Factors involved in the formulation of a training strategy must include ---

Factors		(1)	Need to train the Total Army to standard. 

		(2)	Media/method/site selection.

		(3)	Effect on unit readiness.

		(4)	Peacetime/mobilization training requirements.

		(5)	Quality and quantity of personnel to be trained.

		(6)	Technical complexity.

		(7)	Availability of equipment, training devices, ranges, facilities, and training material.

		(8)	Safety, performance risk, and environment impact.

		(9)	Funding.  

���Continued on next page

�IV-2-5.  Short-range Training Strategies, Continued

��Process	f.	Short-range training strategy development is usually complete upon approval by 

Completion	appropriate proponent command authority of supporting plans/models.

��Quality	g.	To ensure training requirements are projected in time to ensure facilities are

Control	available, the right soldiers are trained, etc., proponents must ensure ---

		(1)	Short-range strategies are developed to support unit and individual training.

		(2)	Short-range strategies are periodically reviewed to determine currency of unit and individual training and TD requirements.

		(3)	Supporting plans are developed or revised to reflect strategy changes.

		(4)	Follow-on training products are not produced unless they are identified in the training strategy.

��IV-2-6.  Self-development Training Strategies

��Description	a.	Self-development is the individual's responsibility.  The purpose of this strategy is to assist individuals in developing a personal self-development training strategy.  It provides a guide for individuals to posture themselves for promotion, better job, or self-motivated improvement in personal performance.  It is created for each enlisted and warrant officer MOS, officer AOC, or civilian career field for which DA has responsibility for training.  It is published as Part 2 of the Career Development Model.  The self-development training strategy consists of directed and self-motivated components.

		(1)	The directed component identifies training required (or suggested) by the Army for promotion or performance improvement.  This includes activities to ---

		(a)	Prepare for the next higher level of responsibility (i.e., prepare for promotion).

		(b) 	Function in the current duty assignment.

		(c) 	Develop leadership capability (improve personal ability to perform common core leadership tasks and the nine competencies identified in FM 22-100, Military Leadership.  

		(d)	Prepare for the phase/module of a training course.

		(e)	Meet required/recommended reading level requirements.

		(2)	The self-motivated component focuses on general recommendations that address skills and knowledge successful individuals have found beneficial to their career development.  It consists of the training individuals personally take on to improve their performance, gain new or additional capabilities, or prepare for a new job prior to being assigned. Recommended activities include ---

	(a)	Education levels, college degrees, or college level courses.

	(b)	Professional reading.

	(c)	IMI (e.g., computer-based instruction [CBI]).

	(d)	Other self-development activities found in Army Learning Centers (ALCs)/

		Distance Learning Classrooms.

	(e)	Certificates, licenses, and degrees recommended by Branch proponent.

	Note:	See Chapter VI-4, Individual Training Design:  Individual Training Strategies and Course/Product Design for a sample Career Development Model.

��Start Point	b.	Start points for new and revised self-development training strategies: 

		(1)	New :	A new self-development training strategy is created when ---

			(a)	A new MOS or AOC is created.

			(b)	MOSs or AOCs are consolidated.

			(c)	CMFs are consolidated.

			(d)	Additional leader tasks are identified.

			(e)	There is a significant change in the capabilities of the target audience.

			(f)	New/improved training delivery techniques and methods are developed.

��Continued on next page
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��Start Point	(continued)

		(2)	Revision:	A self-development training strategy will be revised when ---

			(a)	There is a change in the directed self-development requirements. 

			(b)	There is a change in how the individuals can acquire assistance in obtaining self-motivated training. 

��Procedure	c.	The basic procedure for developing self-development training strategies is to identify directed requirements.  This involves the determination of ---

		(1)	Prerequisite academic competency as measured by Basic Army Skills Exam (BASE) or Tests of Adult Basic Education (TABE), e.g., reading grade level for each skill level. 

		(2)	Required or suggested education level for each skill level.

		(3)	Required or suggested education level for course, if applicable.

			(4)	Any other directed requirement.

		(5)	Required or suggested license or certificate for each skill level.

��Training	d.	The following are potential sources for a soldier to obtain training/education to meet 

Sources	a self-development strategy.

`		(1)	Sources of academic preparation:

	(a)	Army Learning Centers/Army Education Centers:  One-stop training resource facilities for individual training and education support.  There should be an ALC at all Army installations.  The ALC provides such services as MOS libraries, language labs, education/training multimedia equipment and software, study areas, tutorial assistance in basic academic skills, and classrooms.  An individual will be able to complete IMI training lessons and view audiovisual training materials in these centers.

				(b)	College or university programs, to include distance learning and college representatives.

			(2)	Sources for self-motivated Army training:

				(a)	Army Learning Centers/Army Education Centers.

		(b)	Supervisor. 

		(c)	DL classrooms.

	(3)	Cyber-based Instructional System (CYBIS) provides individualized on-line education and training activities.  It includes introductory to advanced training on academic, business, and military topics.  CYBIS includes college level courses that carry American Council on Education (ACE)-recommended college credit.

��Individual/	e.	Self-development training strategies will only be effective if they are supported by 

Leader	Army leadership and the individual (soldier or civilian) establishes self-improvement 

Actions 	goals and identifies the steps required to meet those goals.

		(1)	Some of the steps the individual must take are to --- 

			(a)	Determine what training/education is required/desired.

			(b)	Seek recommendations from unit leader and personal role models.

			(c)	Determine source of training.

			(d)	Initiate acquisition of and actively participate in the training.

			(e)	Ensure his/her personnel and/or training records are updated to reflect training received.

		(2)	Leaders should counsel and assist subordinates in setting self-improvement goals and objectives, acquiring assistance in achieving those objectives, and recognizing individuals’ accomplishments.  Leaders should ---

		(a)	Encourage subordinates to use off-duty time to actively seek self-development and to enroll in self-development courses/programs. 

		(b)	Provide off-duty time to enroll in self-development courses. 

		(c)	Ensure subordinates develop a personal self-development training strategy.

��Continued on next page
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��Process 	f.	Self-development training strategy development is usually considered complete

Completion	upon approval by appropriate proponent command authority of supporting plans/models.  However, strategy development is a continuous process due to such changes as new doctrine and materiel. 

��Quality	g.	For quality self-development training strategies, all personnel involved in their

Control	development must ensure ---

		(1)	These training strategies are viable and can be accomplished.

		(2)	The maximum number of potential sources of training and education are identified.

��IV-2-7.  Link to Resource System

��Description	a.	HQDA uses the budgeting process to address the national military strategy, policy, military force objectives and capabilities, and to justify and allocate the resources necessary to execute the Army mission.  The POM details allocation of forces, manpower, and funds for a six-year POM period.  CATS provides a foundation for quantifying and justifying required Army training resources which feed into the budgeting process.

��Procedure	b.	The basic procedure for building the POM and a budget based on the CATS:

		(1)	Long-range training strategies.  Long-range CATS identify how the Army plans to train and the resources required to execute the training during and after the last POM period.

			(a)	Estimate the funding requirement (Operations Maintenance Army [OMA] and Other Procurement Army [OPA]) for all resources (facilities, training areas, equipment, TADSS, etc.) identified in the long-range unit and individual training strategies.

			(b)	Incorporate the funding requirement in the appropriate budget submission documents (e.g., POM; Command Operating Budget [COB]) by FY. 

			(c)	Prepare and submit thorough, definitive justifications for the required funding.

			(d)	Prepare and submit unfunded requirements (UFRs) for non-funded but critical requirements

			Note:	Units modify the CATS long-range unit training strategy to meet their training requirements and build their training budgets based on the resource requirements of those modified strategies.

		(2)	Short-range training strategies

			(a)	Identify each new or training/training product revision requirement established by the proponent short-range training strategies.

			(b)	Prepare a Project Management Plan for each new or revised training/training product requirement identified in the strategy.  See Chapter II-2, TD Workload and Resource Management (this regulation).

			(c)	Compile the funding requirements and incorporate them into the COB.  See Chapter II-2, TD Workload and Resource Management (this regulation).

			(d)	Update the POM and UFR submissions.

			(e)	Update the Battalion Level Training Model (BLTM) and the Training Resource Model (TRM).

	Note:	Coordinate with the command budget office to determine COB and POM submission requirements, e.g., format, justification, and milestones.

��Continued on next page
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��	d.	The CATS to the POM and COB relationship is as follows:

Training Strategy�Information Flow��Unit ����Individual ������Process 	e.	Building and maintaining a budget is a continuous process due to such changes as 

Completion	new doctrine and materiel.  For management purposes, this activity is considered complete upon approval by appropriate proponent command authority and the budget office accepts the COB and/or POM submission of supporting plans/models. 

��Quality	f.	Proponents must ensure the POM and COB ---

Control		(1)	Submissions include all needs analysis and CATS identified training development and training resource requirements.

		(2)	Submissions are fully justified and timely submitted and identified the effect that failure to fund the resource requirements will have on Army readiness.

		(3)	Input is adjusted to meet changes.

���IV-2-8.  Short-range Training Strategy Formats



��Description	The following formats will be used for displaying the short-range unit and individual training strategies.  Following each format are matrix input guidance explaining for the training developer what information is to be created and input into each block.  Remember, this is guidance – there may be other information required for a specific strategy.

��Short-Range Unit Training Strategy Matrix

Mission / Tasks�Freq / Interval�Means Event (Media)

TADSS�Estimated Duration�Means Quality 

A - D�Target Audience�Prerequisite Training Gates�Comments��(List mission here)���������Purpose:	

Outcome:	

Execution Guidance:	���������Purpose:	

Outcome:	

Execution Guidance:��(List mission here)���������Purpose:	

Outcome:	

Execution Guidance:���������Purpose:	

Outcome:	

Execution Guidance:���������Purpose:	

Outcome:	

Execution Guidance:��(Continue listing missions as needed.)����

�Short-range Unit Training Strategy Matrix Input Guidance 

These matrixes describe one way of organizing task-based, multi-echelon training that, when implemented, will achieve and maintain a high state of readiness.  The training developer should create these CATS matrixes in concert with SMEs from the type unit covered by the strategy.

Column Title�Input Guidance��Mission / Tasks�List all missions and supporting critical collective and individual leader tasks for the type unit the training strategy covers.  The primary source of missions and collective task information is the outputs of the mission and collective analysis processes.  Another source of existing data is Mission Training Plans (MTPs).

•	Verify the analysis data is current, accurate, and complete.

•	List each mission in the block that extends across the entire matrix.

•	List each supporting collective task in Mission/Task column following the supported mission.

•	List each supporting individual leader task.

•	Identify the references, e.g., field manual (FM), Army training evaluation program (ARTEP), etc.

Note:	List the entire set of related collective tasks in the last block at the bottom of the last page of the strategy.  The ASAT database and MTPs are sources for these tasks.        ��Freq/Interval�Enter the annual frequency of and interval (a specified period of time) between performing repetitions of the task(s) in the form nn / xxxxx (12 / monthly, 1 / quarterly, 1 / annually, etc.) required to establish efficient task performance to standard. Use daily, weekly, monthly, quarterly,  annually, etc., as time periods.  Factors to consider:

•	Personnel turnover when establishing the frequency of retraining.

•	Rate of training progress (the time it takes an average unit to obtain task performance proficiency).

��Means, Event, TADSS �This is the central element of the strategy.  These are the training activities that focus on task performance proficiency.  Identify exactly how each listed task will be trained.  Establish one training product (as well as one or more alternates, if possible) or combination of training products for training each task.  The alternative training products must each lead toward the unit being able to train the supported task to standard. All training products are for use by the unit commander to train/sustain the unit during the training activities (events). Training exercises can be conducted in the field or via live, virtual, or constructive simulation, e.g., SIMNET, CCTT, etc.  The training activity  could include, but is not limited to, field training exercises (FTXs), situational training exercises (STXs), combined arms live fire exercise (CALFEX), command field exercise (CFX), or combination thereof.  Consider the need for realism and repetition when making these design decisions.  Specify the specific training event (e.g., command post exercise (CPX) or STX)  that is to be performed with a TADSS (JANUS, SIMNET, etc).

When establishing a required training sequence, use the crawl, walk, run (sequential training) concept.  Consider the use of constructive or virtual simulation at crawl, walk, or run levels for task training that is too expensive, dangerous, or ecologically/environmentally unsound to conduct live.

•	Live training is executed in field conditions using tactical equipment enhanced by training aids, devices, simulators, and simulations (TADSS) and TES to simulate combat conditions.��Continued on next page

�Short-range Unit Training Strategy Matrix Input Guidance, Continued

Column Title�Input Guidance��Means, Event, TADSS

(continued)�•	Virtual training is executed using computer-generated battlefields in simulators with approximate physical layout of tactical weapons systems and vehicles.  Virtual TES training permits units to maneuver over much larger areas with no environment and safety restrictions as well as over new and different terrain and climates.

•	Constructive training is the use of computer modes and simulations to exercise the command and staff functions of units from platoons through echelons above corps.

Note 1:  The training products identified in this strategy must be developed.  Include their development in the automated TD workload management database (the Automated Systems Approach to Training [ASAT], Resource Management menu) and develop a project management plan for each product.  (See Chapter II-2, Training Development Workload and Resource Management.

Note 2:  The following columns contain information about each identified training means to help the commander determine which will most effectively achieve the unit's training goals and  train this mission/task.��Estimated Duration�Determine the time it will take to train the selected task in the selected event.  Identify and record the estimated time it will take an average type unit being trained by this training product to complete the training.  This time estimate must be realistic and take into consideration such factors as time to practice all three phases of a tactical mission (plan, prepare, and execute), scenario used, execution time, conduct of an AAR, and probability of the requirement to re-execute the training.��Means Quality 

A - D�Identify the quality rating of the training “means” “A” to “D” scale.  This rating indicates the potential quality of the training task performance results related to several characteristics of the training means, including the cost and realism of the training.  You should use your own professional background, experience, and judgment in combination with SME input to determine what code to assign to each.  The codes are correlated with the ---

    1)  Realism of the training, i.e., the degree to which the cues and responses are like those in the combat environment.

    2)  Accuracy of proficiency assessments based on performance using this means.

    3)  OPTEMPO cost of the means.

Generally, the “A”-level means are the most expensive, the most realistic, and provide the best environment in which to assess the proficiency of the unit.  “D”-level means are quite inexpensive, not very realistic, and unit performance does not relate directly to performance under combat conditions.

A  --  Assign an “A “  to identify training that provides high fidelity (realism) achieved by the terrain, simulations, simulators, and opposing force.  “A” training provides a unit with the opportunity to execute at the highest level short of combat, e.g., CTC training activity or other similar deployment and training.  A commander will have great confidence in his assessment of his unit’s proficiency based on that experience.  At the CTCs the Army brings to bear considerable resources not found at home station to conduct training under the most accurate and near-combat conditions/

	environment as possible.  CTCs also provide highly accurate evaluation and feedback.

B --  Assign a “B”  to identify training that provides a high fidelity home station training exercise.  A “B” training event should provide a multi-echelon training experience with the participation of all elements of the unit needed to insure accurate cues and responses.  A “B” event will have well trained and sufficient OPFOR and appropriate Observers/Controllers (OCs).  The commander should have confidence in the accuracy of his unit performance assessment based on a “B”-level means.��Continued on next page

Short-range Unit Training Strategy Matrix Input Guidance, Continued

Column Title�Input Guidance���C --  Assign a “C” to identify that the focus of the training is limited to either a part of the task (performed by the full unit) or only a part of the unit (performing the full task).  “C” level training is an important part of the CATS:  it provides individual and collective training necessary to attain the proficiency needed to participate safely and effectively in a “B” training event or to sustain a high level of proficiency obtained during a recent “A” or “B” training event without expending a large amount of resources.  Typically, the resources for this training are limited to those available to the commander whose unit is being trained.  This limits the availability of OPFOR and OCs.  The commander should be confident that learning that takes place during this training will transfer to “B”-level training; however, he may not directly translate that assessment to combat proficiency for his full unit executing the full task.���D --  Assign a “D”  to identify training that provides a performance-step training exercise.  It is deliberately limited to focus on a complete performance step (not linked to other performance steps), a complete subordinate unit (not linked to other subordinate units), or an individual.  The complete appropriate audience for performing the task is present.  Again, the resources will be limited to those the unit commander can provide.  After this training, the commander should be confident that the individual or subordinate unit could accomplish the task safely and effectively as a result of the “D” training exercise.��Target Audience�Identify the intended  target audience for the training event.  The information in this column is drawn from the appropriate Table of Organization and Equipment (TOE).  ��Critical

Training Gates�Identify the prerequisite training (training gates) that must be attained by the members of the training audience prior to the execution of the training identified in the “Means, Event, TADSS” column of this matrix row.  If the training audience hasn’t attained the specified level of proficiency, the training identified in this row cannot achieve the quality indicated in the Means Quality column of this row.

The identification of prerequisite training is critical to effective and safe implementation of training.  It provides a training sequence that helps ensure efficient use of training time, forces the training manager to specifically link what he is going to train and what skills the training audience must demonstrate prior to conducting the training event, and permits the establishment of safety certification guidance for risk avoidance, if needed.

Safety considerations may preclude conducting the training if the proficiency gate is not met.��Comments�Provide detailed comments concerning the purpose and desired outcome of each training event along with other remarks or guidance.  Include such information as the purpose of the training event, outcome supported, remarks about execution of the event, and constraints posed by TADSS/etc.  Include information needed by the unit commander to conduct the described training.

PURPOSE:	Describe the purpose for the training event/media as it relates to the overall training strategy for this type unit.

OUTCOME:	Describe the desired unit accomplishment as a result of this training.  This is not the same as the task standard.

Execution Guidance:	Describe or identify such items as TADSS constraints, i.e., the fact that most constructive simulations are only part task trainers and must be supplemented by other media to fully train most tasks.�����Short-range Individual Training Strategy Matrix 

* Task �Task Title�Training �Training Product(s)�Sustainment/ ��Number��Course/ Site [Res/DL]�No.�Title/Type�Means Quality 

A - D�Source�Refresher Training Frequency�������������������������������������������������������������������������* All critical tasks are trained during mobilization



�

Sample Short-range Individual Training Strategy Matrix

* Task �Task Title�Training �Training Product(s)�Sustainment/ ��Number��Course/ Site [Res/DL]�No.�Title/Type�Means Quality 

A - D�Source�Refresher Training Frequency��Hubba Gooba repairer (84Q10)��123-123-1234�Repair the Hubba attentuator�AIT (resident training)�nnn-84Q10�Hubba Gooba Repairer (lesson plans)�B�ADTDL�1/TRIANNUALLY��123-123-1235�Replace the Gooba�AIT (resident training)�nnn-84Q10�Hubba Gooba Repairer (lesson plans, video tape)�A�"���Hubba Gooba repairer (84Q20)��123-025-6124�Operate the Hubba Gooba�AIT (resident training)�nnn-84Q10�Hubba Gooba Repairer (lesson plans, video tape)�A�"�1/ANNUALLY��123-025-6125�Adjust Hubba Gooba sensitivity �AIT (resident training)�nnn-84Q10��B�"�1/QUARTERLY��Hubba Gooba repair Supervisor (84Q30)��123-030-2563�Supervise repair of the Hubba Gooba�BNCOC (DL)�nnn-84Q30-A�Hubba Gooba Repair Supervisor (VTT)�D�Proponent���123-030-2573�Plan Hubba Gooba repair facility operations�BNCOC (DL)�nnn-84Q30-B�Hubba Gooba Repair Supervisor (CBI)�C�ADTDL�1/TRIANNUALLY�����Short-range Individual Training Strategy Matrix Input Guidance 



These matrixes describe one way of organizing task-based individual training that, when implemented, will achieve and maintain a high state of readiness.  The training developer should create these CATS matrixes in concert with SMEs for the job(s) covered by the strategy.



�Column Title�Input Guidance��Enter the number and title for the job (or duty position).  For training development and training purposes, it is an Military Occupational Specialty (MOS) by skill level; Branch Code (BC) by rank; AOC by rank; warrant officer MOS by skill level; Additional Skill Identifier (ASI); Skill Qualification Identifier (SQI); Skill Identifier (SI); Language Identifier Code (LIC); or other special category.  Special categories include but are not limited to common tasks (for a specific skill level), additional duty assignments, and civilian jobs the Army is required to train.  Each job (MOS skill level, etc.) would be listed on a separate line from lowest level to highest level.  List  all jobs for the MOS,  etc., that the strategy covers.��Task Number�List all critical individual task numbers for this job in numerical sequence.��Task Title�List the complete task title for each listed task.��Training Course/ Site [RES/DL]�Identify the course in which this critical individual task is taught.  List the abbreviation for the course and identify whether the task is trained in resident at a training site or via distance learning (e.g., VTT, CBI, and simulation).��TRAINING PRODUCT(S)/ TYPE�This is the central element of the Short-range Individual Training Strategy.  These are the training products that focus training on achieving individual task performance proficiency.  You must identify exactly what product to produce and use to train the listed individual task.  Identify the type of product and list all the media (see Appendix H this regulation), including such things as a video tape used in resident training or IMI used for distance learning.  You could identify one or a combination of  training products for training each task.  All training products are for use to train/sustain individual task performance proficiency.



Note 1:  The training products identified in this strategy must be developed.  Include their development in the automated TD workload management database (ASAT, Resource Management menu) and develop a project management plan for each product.  (See Chapter II-2, Training Development Workload and Resource Management.)

Note 2:  The following columns contain information about each identified training product to help the individual and the individual's commander determine which will most effectively achieve the unit's training goals and train this individual task.��Continued on next page

�Short-range Individual Training Strategy Matrix Input Guidance, Continued 

�Column Title�Input Guidance��Means Quality A - D�Identify the quality rating of the training product (the training means) using the “A” to “D” scale.  This rating indicates the potential quality of the training task performance results related to several characteristics of the training means, including the cost and realism of the training.  You should use your own professional background, experience, and judgment in combination with SME input to determine what rating to assign to each.  The ratings are correlated with the ---

	1)	Realism of the training, i.e., the degree to which the cues and responses are like those in the combat environment.

	2)	Accuracy of proficiency assessments based on performance using this means.

	3)	OPTEMPO cost of the means.���Note:	Generally, the “A”-level means are the most expensive, the most realistic, and provide the best environment in which to assess the proficiency of the individual.  Considerable resources are required to conduct training under the most accurate and near-combat conditions/environment as possible.  “D”-level means are quite inexpensive, not very realistic, and individual performance does not directly relate to task performance under operational conditions.���A	Assign an “A “  to identify training that provides high fidelity (realism) achieved by the terrain, simulations, simulators, and opposing force.  “A” training provides an individual with the opportunity to execute at the highest level short of combat, e.g., live training activity or high fidelity simulated training.  A commander will have great confidence in his assessment of soldier's proficiency based on that experience.  ���B	Assign a “B” to identify training that provides an opportunity for the individual to perform the task in a high fidelity training exercise.  The exercise may be live or simulated (virtual or constructive).  “B”-rated training should provide a training experience with accurate cues and responses.  The soldier and the soldier's commander should have full confidence in the soldier's ability to perform the task to standard in support of unit mission accomplishment.���C	Assign a “C” to identify training that provides an opportunity for the individual to perform the individual task but the training environment lacks realism. The training provided is limited because of resource, safety, or environment protection constraints.  “C”-rated training provides the individual training necessary to attain the proficiency needed to participate safely and effectively in unit training or to sustain a high level of task performance proficiency without expending a large amount of resources. The soldier and the soldier's commander should be confident that learning that takes place during this training will transfer to unit training.���D	Assign a “D” to identify training that is limited to focus on a part of the task (i.e., one or more performance steps, skills, or knowledge).  “D”-rated training may or may not include actual performance of the step, skill, and/or application of knowledge.  For the soldier or soldier's commander to have confidence that this training transfers to job performance, full task performance would have to be demonstrated in follow-on training.��Product Source�Identify specifically where a soldier or trainer can obtain a copy of the training product.��Sustainment/ Refresher Training Frequency�Identify and record the estimated optimum time interval required to provide sustainment training for an average individual performing this task.  Enter the annual frequency of and interval (a specified period of time) between performing repetitions of the task(s) in the form nn / xxxxx (1 / monthly, 1 / quarterly, 1 / annually, etc.) required to establish efficient task performance to standard.  Use daily, weekly, monthly, quarterly, annually, etc., as time periods.�����
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