Chapter V-4

Mission Training Plans (MTPs) and Drills

V-4-1.  Chapter Overview

��Introduction	a.	This chapter prescribes policies for the design, development, coordination, and fielding of Army Training and Evaluation Program (ARTEP) products:  Mission Training Plans (MTPs) and drills.

		Note:	MTPs and drills are Armywide Doctrinal and Training Literature Program (ADTLP) products.  In addition to MTP-specific policy and guidance in this chapter, Training/TD (Task) Proponents must follow ADTLP analysis, planning, programming, design, development, and implementation/fielding policy and guidance in Chapter II-4, Armywide Doctrinal and Training Literature Program (ADTLP) Product Management.

��Chapter	b.	This chapter covers the following:

Index�Content     �Paragraph��Administrative Information.�V-4-2��Mission Training Plans.�V-4-3��Drills.�V-4-4�����V-4-2.  Administrative Information

��Purpose	a.	An MTP is a training document which provides units a clear description of "what and how" to train to achieve critical wartime mission proficiency.  It needs to be horizontally and vertically integrated.  Drills are disciplined, repetitious exercises to teach and perfect a skill or procedure.  They are linked to MTPs in that each presents a method for executing a collective task or task step.

��References	b.	Required references and internet addresses are as follows:

	Regulatory:  

(1)	AR 25-30, The Army Integrated Publishing and Printing Program.

(2)	AR 350-41, Training in Units.

(3)	FM 25-4, How to Conduct Training Exercises.

(4)	FM 25-100, Training the Force.

(5)	FM 25-101, Battle Focused Training.

(6)	FM 100-14, Risk Management

(7)	FM 100-23, Peace Operations

(8)	TR 25-30, Preparation, Production, and Processing of Armywide Doctrinal and Training Literature (ADTL).

(9)	Other chapters, this regulation:

(a)	Chapter I-1, Training Product Classification, Foreign Disclosure (FD) Restriction Statements, and Copyright/Proprietary Materials

(b)	Chapter II-4, Armywide Doctrinal and Training Literature Program (ADTLP) Product Management.

(c)	Chapter III-3, Product/Material Validation.

(d)	Chapter IV-1, Needs Analysis.

(e)	Chapter V-1, Mission Analysis.

(f)	Chapter V-2, Critical Collective Task Analysis.

Procedural:  TRADOC Pam 350-70-1, A Guide for Producing Collective Training Products.

	Internet:	

		(1)	Army Doctrine and Training Digital Library:  http://www.adtdl.army.mil

		(2)	Automated Systems Approach to Training: www.atimp.army.mil/asat

		(3)	Standard Army Training System (SATS):  www.satsbbs.com

		(4)	TRADOC Technical Media Standards: http://www.atsc.army.mil/dld/standard.htm

��Continued on next page

�V-4-2.  Administrative Information, Continued

��Definitions	c.	See Glossary for all training development (TD)-related terms.

��Responsi-	d.	See Appendix B, Responsibilities, and Chapter II-4, ADTLP Product Management.  

bilities 	In addition, the following responsibilities pertain specifically to the design, development, and management of MTPs and drills.

Activity�Responsibilities��(1)	HQ TRADOC, Deputy Chief of Staff for Training (DCST)�Provides policy and guidance for preparation of MTPs and drills.��(2)	Commander, Army Training Support Center (ATSC)�(a)	Processes proponent-approved MTP and drill camera ready copies (CRCs) for print/replication and distribution.

(b)	Provides MTP and drill product development workload and production data to HQ TRADOC as required.��(3)	Commanders/ Commandants, Training/TD (Task) Proponents�(a)	Develop, validate, coordinate, approve, and maintain proponent MTPs and drills based on DCST guidance and priorities.

(b)	Follow ADTLP analysis, planning, programming, design, development, and implementation/fielding policy and guidance in Chapter II-4, ADTLP Product Management.

(c)	Conduct needs analysis (to include evaluation of existing MTPs and drills) to determine development and revision requirements.  ���(d)	Identify TD annual development/revision/print priorities.  ���(e)	Enter, prioritize, and maintain currency of prioritization and developmental status of ATL requirements in the automated TD workload management database (currently ASAT, Resource Management menu option).���(f)	Provide update printing and reproduction requirements to ATSC semiannually (1 Jan; 1 Jul).���(g)	Ensure compliance with TRADOC Technical Media Standards and copyright requirements for publications in both print and electronic media; apply appropriate classification markings and foreign disclosure (FD) restriction statement on publications IAW Chapter I-1, Training Product Classification, FD Restriction Statements, and Copyright/Proprietary Materials.

(h)	Provide comments on MTPs and drills produced by other proponents when requested.�����V-4-3.  Mission Training Plans (MTPs)

��Description	a.	MTPs are ---

		(1) 	Training documents which provide units a clear description of "what and how" to train critical collective tasks (tasks a unit must perform to accomplish its mission and to survive across the entire spectrum of military operations).

		(2) 	Designed to identify/elaborate on critical wartime missions and collective tasks in terms of comprehensive, detailed training and evaluation outlines (T&EOs).

		(3) 	Part of the ADTLP.

��Outputs	b.	MTPs are a minimum essential requirement if identified as a requirement during needs analysis or short-range unit training strategy development.

��Continued on next page

�V-4-3.  Mission Training Plans (MTPs), Continued

��Content -	c.	MTPs frequently contain the following:

MTPs



(	Cover page.

(	Table of Contents.

(	Preface.

(	Chapter 1. Unit Training.

(	Chapter 2. Training Matrixes (e.g., Mission-to-Collective Task Matrix).

	Note:  Ad hoc reports, e.g., lists, can also be produced in ASAT.

(	Chapter 3. Mission Outlines (or Training Plans for battalions).

(	Chapter 4. Training Exercises (samples).

(	Chapter 5. Training and Evaluation Outlines.

(	Chapter 6. External Evaluation.

(	Appendices (e.g., Combined Arms Training Strategy, drills, sample exercise operations orders [OPORD], threat analysis, special matrixes, proponent specific information).

(	Glossary.

(	References.

(	Questionnaire.

(	Authentication page.

����Content -	d.	T&EOs generally contain the following:

T&EOs



(	MTP Number.

(	Element (unit echelon).

(	Task Title (and number).

(	Iteration (of task performance).

(	Commander/Leader Assessment (“T,” “P,” “or “U”).

(	Task Condition.

(	Task Standard.

(	Task Steps and Performance Measures Table.

	((	Task Steps (with sub-steps and performance measures for each step).

	(( 	Performance Measures (for several steps).

	((	Columns for “Go” or “No Go” ratings.

(	Task Performance/Evaluation Summary Block (for indicating the training evaluator’s overall training status evaluation [“Go” or “No Go”], the number of steps evaluated, and the number of steps rated "Go" for each iteration of task performance).

(	Supporting individual tasks (list of task numbers and titles with references).

(	Opposing Forces (OPFOR) Tasks (titles, conditions, and standards).

����Format	e.	Format MTPs and T&EOs IAW TRADOC Pam 350-70-1.

��Development	f.	Develop MTPs IAW the following:

Guidance	(1) 	Orient Division and Corps MTPs on staff training.

	(2) 	MTPs refer to, but do not repeat, information in lower-echelon MTPs.

(3)	Related MTPs are required to be mutually supporting.

(4)	Prepare test edition MTPs if required.

(5)	Publish classified information separately IAW Chapter I-1, Training Product Classification, FD Restriction Statements, and Copyright/Proprietary Materials, and related regulations instead of including it in the MTP.

��Continued on next page

�V-4-3.  Mission Training Plans (MTPs), Continued

��Start Point	g.	Start points for new and revised MTPs are as follows:

		(1) 	New:	Development begins when needs analysis or training design identifies a training development requirement for an MTP that does not exist.

		(2) 	Revision:	Begins when a product review or needs analysis resulting from unit feedback, new doctrine, or lessons learned data from the Center for Army Lessons Learned (CALL) identifies a revision requirement.

��Procedures 	h.	Follow ADTLP analysis, planning, programming, design, development, and implementation/fielding policy and guidance in Chapter II-4, ADTLP Product Management.  Use the following steps when developing MTPs:

�Steps�Activities��(1) 	Conduct Needs Analysis.�Determine the need or requirement to develop or revise an MTP.  See Chapter IV-1, Needs Analysis.��(2) 	Conduct Mission Analysis.�Identify the specific unit’s missions and critical collective tasks.  See Chapter V-1, Mission Analysis.��(3) 	Conduct Task Analysis.�Identify the collective task performance specifications.  See Chapter V-2, Critical Collective Task Analysis.

Note:  T&EO development may be conducted during this step.��(4) 	Design MTP.�Design MTP based on the structure required. See TP 

350-70-1.��(5) 	Develop MTP.�Prepare MTP components.  See TP 350-70-1.��(6) 	Validate MTP.�Validate the efficiency and effectiveness of the draft MTP IAW Chapter III-3, Product/Material Validation.  Revise MTP as needed.��(7) 	Coordinate MTP.�Staff draft MTP with appropriate schools, Combat Training Centers (CTCs), Active Component (AC) and Reserve Component (RC) units, and other organizations.��(8) 	Revise MTP.�Update draft MTP by including applicable comments.��(9) 	Approve MTP.�Approve proponent MTP.��(10) 	Prepare CRC and Submit for Printing.�(a)	Develop CRCs according to ---

		1	AR 25-30.

		2	TRADOC Pam 350-70-1.

		3	Chapter II-4, ADTLP Product Management.

(b)	Submit proponent-approved CRCs IAW Chapter II-4, ADTLP Product Management.��Note:	Follow applicable steps/activities above for product revisions.�����Continued on next page





�V-4-3.  Mission Training Plans (MTPs), Continued

��MTP	i.	ARTEP MTPs are numbered as follows:

�

� EMBED Word.Picture.6  �����Shared		j.  A shared collective task is a task which applies to or is performed by more than one 

Collective  	type unit; i.e., to units which have different proponents or to different echelon/TOE units 

Task 		within a single proponent’s authority.  Since the task, conditions, standards, task steps, and performance measures of shared collective tasks do not change, the collective task is trained and performed in the same way by the units that “share” the task.  The shared task proponent analyzes, numbers, and updates the task.

��T&EO		k. The T&EO number is the same as the collective task number. 

Numbering 	

��Shared	l.	Shared tasks used by non-proponents in training products must not be modified

T&EOs		in any way.  Even minor changes to the task title, condition, standard, steps, or measures result in a new task which must have a different task number assigned by the new task’s proponent.

��Product	m.	See Chapter II-4, ADTLP Product Management, for proponent and ATSC completion

Completion	requirements.

��Flow	n.	The following diagram depicts the development process used to produce MTPs.

Diagram

�

��Continued on next page



�V-4-3.  Mission Training Plans (MTPs), Continued

��Quality	o.	To ensure quality control, personnel involved in ARTEP MTP development must 

Control	verify ---

		(1)	Product usefulness.

(2)	Technical/doctrinal content accuracy and soundness.

(3)	Design and development of the product are consistent with the analysis data.

(4)	Effective training sequence.

(5)	The product meets format, style, and graphics effectiveness requirements.

(6)	Proper use of language, spelling, grammar, and punctuation.

(7)	Product is written to the appropriate reading level IAW TR 25-30.

(8)	Integration of safety, environment, and risk assessment/management considerations.

(9)	Identified deficiencies were corrected.

���V-4-4.  Drills

��Description	a.	Drills are disciplined, repetitious exercises to teach and perfect a skill or procedure (action); i.e., a collective task or task step.  They are published in MTPs or drill books. There are two types:

(1)	Battle drill.  A critical collective action (or task) performed by a platoon or smaller element without the application of a deliberate decision making process, initiated on cue, accomplished with minimal leader orders, and performed to standard throughout like units in the Army.  The action is vital to success in combat or critical to preserving life.  It usually involves fire or maneuver.  The drill is initiated on a cue, such as an enemy action or a leader’s brief order, and is a trained response to the given stimulus.

(2)	Crew drill.  A critical collective action (or task) performed by a crew of a weapon or piece of equipment to use the weapon or equipment successfully in combat or to preserve life, initiated on cue, accomplished with minimal leader orders, and performed to standard throughout like units in the Army.  This action is a trained response to a given stimulus, such as an enemy action, a leader’s brief order, or the status of the weapon or equipment.

���Start Point	b.	Start points for new and revised drills are as follows:

		(1) 	New: 		Development begins when needs analysis or training design identifies a training development requirement for a drill that does not exist.

		(2) 	Revision:	Revision begins when a product review or needs analysis resulting from unit feedback, new doctrine, or lessons learned data from the CALL identifies a revision requirement.

��Content -	c.	Drills generally contain the following:

Drills



(	Task Title (and number).

(	Task Condition.

(	Task Standard.

(	Supporting individual tasks.

(	Illustrations.

(	Setup instructions.

(	Talk-through instructions.

�

(	Walk-through instructions.

(	Performance measures.

(	Coaching point.

(	Run-through instructions.

(	Performance instructions.

(	Supported T&EOs.����Continued on next page



�V-4-4.  Drills, Continued

��Content -	d.	Drill books usually contain the following:

Drill Books



(	Cover page.

(	Table of Contents.

(	Preface.

(	Chapter 1.  Unit Training.

(	Chapter 2.  Battle Drills.

(	Chapter 3.  Crew Drills.

(	Appendices (e.g., Individual-Task-to-Drill Matrix, illustrations, proponent-specific information).

(	Authentication page.

����Format	e.	Format drills and drill books IAW TRADOC Pam 350-70-1.

��Criteria		f.	The following criteria must be met before a drill is developed for a task, task step, or performance measure:

			(1) 	Candidate tasks and task steps for drill development must meet drill definitions.

			(2) 	Task or task step must be performed frequently.

			(3) 	Drill standard must be objective, be observable, and provide a means to measure task performance.

���Procedures	g.	Follow ADTLP analysis, planning, programming, design, development, and implementation/fielding policy and guidance in Chapter II-4, ADTLP Product Management.  Use the following steps when developing drills:

�Steps�Activities���(1)	Determine Drill Requirement.�Determine drill requirement by using the drill definition in this regulation and identifying drill candidates based on collective task analysis results.��(2)	Determine Drill

	Type.�Identify the type of drill to be prepared based on the drill definitions.��(3) 	Determine 

	Publishing

	Mode.�(a)	Drills can be published as individual drill books, as drill books containing several drills, or as appendices in MTPs.

	Note:	Consolidation within MTP or drill books is preferred for dollar savings.

(b)	Battle drills and crew drills will be separate chapters if published in the same drill book.

Note:	Publish drills according to the standards in Chapter II-4, ADTLP Product Management, and AR 25-30, Chapter 5.��(4) 	Design Drill.�Design the drill based on the type of drill and publishing mode selected.��(5) 	Develop Drill.�Prepare the drill according to the format in TRADOC Pam 

350-70-1.���(6) 	Validate Drill.�Validate the efficiency and effectiveness of the draft drill IAW Chapter III-3, Product/Material Validation.  Revise draft drill as needed.��(7) 	Coordinate Drill.�Staff review of draft drill with appropriate schools, CTCs, AC and RC units, and other organizations.��(8)	Revise Drill.�Update draft drill by including applicable comments. ��(9) 	Approve Drill.�Approve proponent drill.�����Continued on next page

�V-4-4.  Drills, Continued

��Procedures	(Continued)

�Steps�Activities��(10)	Prepare CRC and Submit for Printing/

	Replication.�(a)	Develop CRCs according to ---

	1	AR 25-30.

	2	TRADOC Pam 350-70-1.

	3	Chapter II-4, ADTLP Product Management.

(b)	Submit proponent-approved CRCs to ATSC for printing/replication IAW Chapter II-4, ADTLP Product Management.��Note:	For revisions, follow the preceding steps and activities applicable to the revised product.������Drill 	h.	Drills are numbered the same as the collective tasks that they support.

Numbering 	

��Drill Book	i. 	Drill books are numbered the same as MTPs, except the last sub-number is followed Numbering 	by the designator "Drill" instead of “MTP.”

��Product	j.	See Chapter II-4, ADTLP Product Management, for proponent and ATSC completion

Completion	requirements.

��Flow	k.	The following diagram depicts the development process used to produce drills.

Diagram	

�

��Quality	l.	To ensure quality control, personnel involved in drill development must verify ---

Control		(1)	Product usefulness.

(2)	Technical/doctrinal content accuracy and soundness.

(3)	Design and development of the product are consistent with the analysis data.

(4)	Effective training sequence.

(5)	The product meets format, style, and graphics effectiveness requirements.

(6)	Proper use of language, spelling, grammar, and punctuation.

(7)	Product is written to the appropriate reading level IAW TR 25-30.

(8)	Integration of safety, environment, and risk assessment/management considerations.

(9)	Identified deficiencies were corrected.

��
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