Chapter V-8


Combat Training Center (CTC) Training Development (TD) Interface 





V-8-1.  Chapter Overview


�
�
Introduction	a.	This chapter prescribes policies for the interfacing of CTC training feedback between the CTCs, the Army Training Support Center (ATSC), Center for Army Lessons Learned (CALL), and the commanders/ commandants of the Training/TD (Task) Proponents (subsequently referred to as proponents).     


�
�
Chapter	b.	This chapter covers the following:
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�
V-8-2.  Administrative Information


�
�
Purpose	a.	TD interface between CTCs and proponent schools is critical in ensuring training/task proponents develop collective training products that are valid, cost effective, and efficient.  The feedback also ensures training developers receive data for the requirements determination process.  As many proponent schools can no longer afford to send evaluation teams to units to evaluate the validity and effectiveness of training/training products, CTCs have become a critical source of that information.  


�
�
References	b.	Required regulatory and doctrinal references and internet addresses are as follows:


	Regulatory:


		(1)	AR 350-50, Combat Training Center Programs.


		(2)	TR 11-13, TRADOC Remedial Action Program.		


	Doctrinal:


		(1)	FM 25-100, Training the Force.


		(2)	FM 25-101, Battle Focused Training.


	Internet:


		(1)	Army Doctrine and Training Digital Library:  http://www.adtdl.army.mil


		(2)	CALL Internet Gateway:  http://call.army.mil:1100/call.htm


		(3)	CALL SIPRNET (classified) Gateway:  http://199.123.114.194:1100


	�
�
Definitions	c.	See Glossary for all TD-related terms.  


�
�
Responsi-	d.	See Appendix B, Responsibilities, for top-level responsibilities. In addition, the


bilities 	following responsibilities pertain specifically to CTC TD interface.


Activity�
Responsibilities�
�
(1)	CDR,  TRADOC�
Designates the Deputy Commanding General (DCG) for Combined Arms as the Department of Army Executive Agent (EA) for the integration of the CTC Program.  His appointed agent is the DCG, Combined Arms Center (CAC) (Combined Arms Training [CAT]).�
�
(2)	HQ TRADOC, Deputy Chief of Staff for Training (DCST)�
(a)	Administers CTC program (ATTG-U).


(b)	Establishes and staffs CTC Operations Group (OPSGP) at each Continental United States (CONUS) CTC.�
�
�
�
�
Continued on next page


�
V-8-2.  Administrative Information, Continued


�
�
Responsi-	(continued)


bilities�
Activity�
Responsibilities�
�
(3)	DCG, CAC (CAT) and DCST (CTD) 











�
Ensure that the following functions and support requirements of the CTC Program are met:


(a)	A full exchange of information between CTC and TRADOC proponent TD occurs.


(b)	Training scenarios which incorporate an opposing forces (OPFOR) that doctrinally portrays potential threat forces are implemented to train units rotating through the CTC.


(c)	Training after-action reviews (AARs) and take-home packages (THPs) are based upon approved Army Training and Evaluation Program (ARTEP) mission training plan (MTP) standards.


(d)	An embedded data source for the lessons learned program is implemented. CTC data are structured and stored for access and distribution to the Army’s analytical community, CTCs, and TRADOC proponents and co-proponents.


(e)	CTC shortfalls and training needs are received, processed, and sent to appropriate agencies for action.�
�
(4)	Commander, Army Training Support Center (ATSC)�
(a)	Defines ---


	1	Live simulation training support functional and technical integration requirements, weapons training strategies, and training ammunition requirements.


	2	Requirements and standards for range, training ammunition, and targetry modernization, all of which support exercise planning and management, system preparation, and system support to provide training effective performance feedback.   


(b)	Develops --- 


	1	Force-on-force tactical engagement simulation system requirements, devices, and simulators to maintain the fidelity of the training battlefield.


	2	Operationally focused requirements for field training instrumentation which supports exercise planning, system preparation, exercise management, and system support to provide effective training performance feedback. 


	3	Capability-based operational requirements for OPFOR training systems.


(c)	Supports maneuver CTC in applying Army training lands management principles.�
�
(5)	Center for Army Lessons Learned (CALL)�
(a)	Receives, conducts initial analysis, and disseminates trends, lessons, and rotational data for each of the CTCs in order to facilitate the inclusion of relevant lessons into current doctrine, training activities, and contingency operations (CONOP) .


(b)	Conducts broad analysis of CTC trends and CONOP observations to identify specific doctrine, training, leader development, organization, materiel, and soldier (DTLOMS) issues for consideration by Training/TD (Task) proponents.


(c)	Support TRADOC Remedial Action Program (T-RAP) (see TRADOC Reg 11-13) with collection efforts at the CTCs and initial analysis of all submitted issues.


(d) Validates corrective actions.�
�
�
�
�
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�
V-8-2.  Administrative Information, Continued


�
�
Responsi-	(continued)


bilities�
Activity�
Responsibilities�
�
(6)	Commanders/ Commandants, Training/TD (Task) Proponents�
Ensure that the following functions and support requirements of the CTC Program are met:


(a)	Base tactically sound training scenario missions for which they are proponents(or share proponency) on approved doctrine for all individual and collective tasks developed in accordance with all provisions of this regulation and the Systems Approach to Training (SAT) process.


(b)	Interface with CTCs to receive unit task training performance feedback that identifies the need or requirement to develop or revise training scenario missions in accordance with this regulation and the SAT process.


(c)	Support the T-RAP process (TRADOC Reg 11-13) by conducting detailed reviews of the priority issues to determine solutions in all DTLOMS areas.


(d)	Review CALL trends (provided by the CTCs CONOP collection efforts) and apply, as appropriate, lessons learned to training and doctrinal products.�
�
(7)	Commanders,  CTC Operations Group (OPSGP)�
(a)	Plan, prepare, and conduct training operations in accordance with approved training scenarios to support rotational units at CTCs. 


(b)	Interface with proponent training developers to provide training feedback which may identify the need or requirement to develop or revise training scenarios; ARTEP products (i.e., MTPs, drills, and exercises); Warfighter XXI Training Support Package (TSP) components; or leader tasks in accordance with this regulation and the SAT process.


(c)	Support T-RAP (see TRADOC Reg 11-13) solution proponents with data collection and access to CTC training activities.  Also raise significant issues for possible inclusion in the T-RAP process.


(d)	Provide CALL with trends, lessons learned, and rotational data required for analysis of training status and for dissemination.�
�
�
�
�
V-8-3.  CTC Program and TD Interface Description and Requirements


�
�
CTC Program	a.	The CTC Program provides highly  realistic and stressful, joint, and combined arms


Description	training IAW Army and Joint doctrine.  This training approximates actual combat.  The CTC program consists of the following four components: 


			(1)	National Training Center (NTC).


			(2)	Combat Maneuver Training Center (CMTC).


			(3)	Joint Readiness Training Center (JRTC).


		(4)	Battle Command Training Program (BCTP).


�
�
Continued on next page


�
V-8-3.  CTC Program and TD Interface Description and Requirements, Continued


�
�
Review	b.	The CTC Review Program consists of ---


Program	


Description�
Visits/Reviews�
Description�
�
Assistant Commandant Visits�
Assistant Commandants of TRADOC schools visit CTCs as often as every six months.  This will allow lessons learned from the CTCs to be integrated into developing doctrine, organizations, equipment, and school curriculum.�
�
Doctrinal Review Visits�
Doctrinal experts from TRADOC proponent schools visit to view the application of doctrine by both the rotational units and the observers/controllers (OCs) at the CTCs.  Doctrinal Proficiency, a sub-element of the doctrinal review program, allows TRADOC school doctrine writers and instructors to visit the CTCs and become “reblued.”�
�
Liaison/Assistance Visits�
Coordination provided by ATSC CTC on-site Liaison Officers provide communications channel for facilitating resolution of training issues.�
�
Threat Validation  Reviews�
Checks by threat experts ensure threat operations are conducted IAW approved and unclassified threat models.�
�
Focused Rotations


�
These rotations are research tools for validating current practice or to identify systemic shortfalls through the collection and assessment of data for a specific area of interest.�
�
Leader Training Program (LTP) Exchange �
Annual visits between LTPs facilitate the flow of ideas among the maneuver CTCs and enhance the conduct of LTP.�
�
Orders Review�
These reviews are conducted annually by BCTP and the Plans and Operations division of each maneuver CTC to improve the quality of the scenarios and divisional orders issued to the client units.�
�
 �
�
CTC TD 	c.	CTC rotations and reviews are an invaluable source of collective training feedback 


Interface	that may impact the determination of unit missions, critical collective tasks, and


Description	collective task analysis data used in the development of collective training products.  Any feedback from CTCs should trigger the proponent to revisit analysis and product revisions.


�
�
Data Sources	d.	Training developers have access to the following sources:


	(1)	CTC Review Program.


		(2)	CALL Internet Gateway.


		(3)	CALL SIPRNET (classified) Gateway.


		(4)	Army Doctrine and Training Digital Library (ADTDL).


		(5)	Proponent Schools.


		�
�
Start Point	e.	CTC interface with proponent schools occurs when OCs identify a problem in training products or collective task performance-related training problems.  (See Chapter V-1, Mission Analysis.) 


�
�
Continued on next page


�
V-8-3.  CTC Program and TD Interface Description and Requirements, Continued


�
�
Process	f.	The following table provides CTC interface requirements for Training/Task (TD) 


Require-	proponents and ATSC data requirements: 


ments	 �
Requirement�
Actions�
�
All training scenario missions and unit training products are tactically sound, based on approved doctrine,  and developed by the SAT process.    


(CTCs and Training/Task [TD] Proponent)�
Proactive interface between CTC and proponent training developers will assure that this requirement is successfully met.�
�
All data at the CTC must be accurate and complete. (ATSC)�
Assures ---


(1)	CTC Tactical Engagement Simulation (TES), training instrumentation, targetry and OPFOR training requirements are met.


(2)	Integration of appropriate/approved system and nonsystem TADSS into the CTC live training battlefield.�
�
Proponents and CTCs must interface.


(CTCs and Training/Task [TD] Proponent)�
CTCs:  Provide feedback to the proponent concerning validity and effectiveness of provided collective task-related training products.


Schools:  Interface with CTCs to obtain collective task-related training product feedback.�
�
�
�
Process 	g.	The processes outlined in this chapter have no completion point.  Evaluation 


Completion	feedback and interface between CTCs and proponents is a continuous, cyclic process.


�
�
Quality		h.	For quality results from the CTC TD interface process, personnel involved must 


   Control 	ensure feedback is ---


		(1)	Provided.


		(2)	Taken into consideration when redesigning the products.


		(3)	Directly related to the critical collective tasks.


�
�
�
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