Chapter V-9

Collective Task Management

V-9-1.  Chapter Overview

��Introduction	a.	This chapter describes the process and provides guidance on managing shared and branch-specific collective critical tasks.

��Chapter	b.	This chapter covers the following:

Index�Content�Paragraph ��Administrative Information�V-9-2��Task Management�V-9-3����V-9-2.  Administrative Information

��Purpose	a.	Collective task management provides the means to ---

		(1)	Ensure the identification of valid critical collective tasks. 

		(2)	Standardize task-based training and task performance.

		(3)	Control the identification, analysis, distribution, and use of critical task information.

		(4)	Standardize training products and materials.

		(5)	Reduce training development (TD) work and costs.

��References	b.	Required references and Internet addresses are as follows:

	Regulatory:

		(1)	AR 350-1, Army Training 

		(2)	AR 350-41, Training in Units, 19 Mar 93

		(3)	Other chapters  this regulation:

			(a)	Chapter II-2, Training Development Workload and Resource Management

		(a)	Chapter IV-1, Needs Analysis

		(b)	Chapter IV-2, Combined Arms Training Strategy (CATS)

		(c)	Part V (all chapters)

		(d)	Appendix C, Training/TD (Task) Proponent Information

	Procedural:  TRADOC Pam 350-70-1, A Guide for Producing Collective Training Products

	Internet:  

		(1)	Army Doctrine and Training Digital Library:  http://www.adtdl.army.mil

		(2)	Automated Systems Approach to Training:  www.atimp.army.mil/asat

��Definitions	c.	See Glossary for TD-related terms.  An understanding of the following terms is necessary for this chapter:

•	Branch collective task�•	Vertically aligned training�•	Integrated training��•	Shared collective task�•	Horizontally aligned training������Responsi-	d.	See Appendix B, Responsibilities, for top-level TD responsibilities.  Specific

bilities	responsibilities for collective task management:

Activity�Responsibilities��(1)	HQ TRADOC, Deputy Chief of Staff for Training (DCST)�(a)	Manages collective tasks. (ATTG-U)

(b)	Develops and publishes policy and guidance for analyzing, designing, developing, standardizing, implementing, and evaluating collective training. (ATTG-CD/ATTG-U)

(c)	Provides guidance for conducting needs analysis, mission analysis, and collective task analysis as well as for developing collective training support products. (ATTG-CD/ATTG-U)�����Continued on next page

�V-9-2.  Administrative Information, Continued

��Responsi-	(Continued)

bilities�Activity�Responsibilities��(1)	HQ TRADOC, Deputy Chief of Staff for Training (DCST)

	(continued)�(d)	Assigns proponents for functional areas. (ATTG-I)  

(e)	Resolves proponency issues for collective tasks. (ATTG-U)

(f)	Approves exceptions to collective task management policy. (ATTG-U)��(2)	Commander, Army Training Support Center (ATSC)

�(a) 	Maintains the HQ TRADOC TD automation system (currently Automated Systems Approach to Training [ASAT]) as the automation tool to meet the training analysis, design, and development functional requirements to produce proponent branch and shared collective task lists and training products.

(b)	Manages (for the DCST) the reproduction and distribution of collective task training products.

	1	Coordinates and schedules delivery and publication.

	2	Replicates, stores, and distributes products.

	3	Until standup of installation Digital Training Access Centers (DTACs), uploads approved collective training products into the Army Doctrine and Training Digital Library (ADTDL).  ��(3) Commanders/

	Commandants,

	Training/ TD (Task) Proponents�(a)	Perform collective task management functions for tasks within assigned functional areas.

(b) 	Coordinate with other task proponents to identify shared collective tasks. 

(c)	Establish milestones for proponent branch and shared collective training product development and fielding.

(d)	Develop and publish efficient and effective proponent branch and shared collective training products for each critical task for which they are proponent.

(e)	Ensure ---

	1 	Identification of proponent branch and shared critical tasks.

	2	Training needs analysis IAW Chapter IV-1, Needs Analysis. 

	3 	Mission analysis, collective task analysis, collective training design, and collective product development IAW Part V (this regulation).	

	4	Vertical and horizontal alignment of proponent branch and shared collective tasks.

	5	Adherence to approved collective training product formats.

	6 	Standardized training for proponent branch and shared collective tasks.

	7	Development and distribution IAW this regulation of efficient and effective collective training products for each critical task for which they are proponent.

	8	Compliance with this regulation and supporting pamphlets.

(f)	Coordinate proponent branch and shared collective task training products (e.g., task analysis reports, Combined Arms Training Strategies [CATS], Mission Training Plans [MTPs], drills, training support packages [TSPs], training circulars) with other appropriate organizations.�����Continued on next page
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��Responsi-	(Continued)

bilities�Activity�Responsibilities��(3) Commanders/

	Commandants,

	Training/ TD (Task) Proponents

	(continued)�(g)	Upload approved collective training products (e.g., MTPs, drills, TSPs) onto the installation DTAC upon standup; until DTAC standup, forward approved products to ATSC for upload into the ADTDL.

(h)	Maintain currency of proponent collective task analysis data and all collective training products in DTAC (upon standup). 

(i)	Resolve proponent branch and shared task product issues.

(j) 	Forward unresolved issues to HQ TRADOC (ATTG-U) for resolution.��(4)	Commanders/

	Commandants,

	Training/TD (Task) Non-Proponents�(a)	For shared tasks, ensure identification of critical collective tasks for which another school is potentially proponent; coordinate with proponent for task analysis data and collective training products.

(b)	Obtain Training/TD (Task) Proponent approval before analyzing or developing training for another proponent’s shared tasks (if proponent does not have task analysis data or training products available).����Proponency	e.	HQ TRADOC assigns proponency for functional areas to specific Training/TD (Task) Proponents.  The assigned Task (TD) Proponent then identifies and analyzes the collective tasks, designs and develops appropriate training, and shares that training with other proponents or user activities.  

��Proponents	f.	Proponents are listed in Appendix C, Training/TD (Task) Proponent Information.

	Note:	Collective task proponent codes are listed in AR 25-30, Table 2-5.

��Non-TD (Task)	g.	Any organization other than the assigned proponent as listed in Appendix C, 

Proponents	Training/TD (Task) Proponent Information, is a non-proponent.  Non-proponents usually are proponents for other subject areas, functional areas, or branches responsible for units that must use the assigned proponent’s task to accomplish their missions. 

��Shared 	h.	A shared collective task is a collective task that applies to or is performed by more 

Collective	than one type unit, e.g., to units which have different proponents or to different 

Task 	echelon/Table of Organization and Equipment (TOE) units within a single proponent’s authority.  Since the task, conditions, standards, task steps, and performance measures of shared collective tasks do not change, the collective task is trained and performed in the same way by all units that “share” the task.

��Shared Task	i.	Shared collective tasks can be used as provided by the proponent or modified 

Usage	by non-proponent users for inclusion in their training products.  When modified, the non-proponent user:

		(1)	Can not change the doctrine on which the task is based, e. g., changing the conditions, standard, or task steps.

	(2)	Will assign a task number to the modified task using its own proponent code.

	(3)	Will identify the collective task (number and title) from which it was derived.

	Note 1:	Even minor changes to the task title, conditions, standard, or steps result in a new task which must have a different task number assigned.

	Note 2:	Non-proponents using shared tasks in their training products will use the task specifications as stated by the task proponent.

��Continued on next page
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��Task 	j.  Proponents assign and maintain a status classification to all of tasks for which they are 

Development	proponent. The following chart provides descriptions for each task status.

Status

Status�Description��Proposed�A potential critical collective task (title only) identified to or by the Training/TD (Task) Proponent.  These tasks are not assigned a collective task number unless or until they are determined to be a critical task.��Approved�A collective task that has been approved as critical by the Training/TD (Task) Proponent.  The proponent assigns a unique identification number.  There can be only one collective task bearing this number and title.  Collective training products are produced by the proponent to provide training on these tasks.  These tasks are also listed in the CATS Short-range Unit Training Strategy.��Inactive�A critical collective task that is no longer used by the Army.  Inactive tasks are no longer on the critical task list for the TOE/Table of Distribution and Allowance (TDA) type unit.  An inactive task may or may not have been superseded by another collective task.  Inactive tasks may be used by sister services or by foreign governments in support of foreign military sales.  Indefinite storage of all inactive task data is required.��Archived�A critical collective task that is no longer used by anyone and is considered obsolete.  Delete archived tasks after 5 years.  Task numbers of archived tasks cannot be used until after 5 years from the date they are determined to be obsolete and classified as “archived.”  �����Task Versions	k.	Task versions are identified by the proponent’s task approval date.

��V-9-3.	Task Management

��Description	a.	Collective task management is the process used to identify, assign proponency for, propose, analyze, coordinate, approve, and standardize collective tasks, task performance specifications, and training and evaluation outlines (T&EOs) to ensure consistency of training to the same standard for soldiers, leaders, and units performing the same tasks.

��Outputs	b.	Minimum essential requirements for collective task management:  

		(1)	Approved proponent branch-specific collective task lists.

		(2)	Shared collective task list.

		(3)	Accurate and comprehensive collective task performance specifications and collective training products.

		(4)	Development and implementation of standardized collective and individual training.

	Note:   The critical collective task lists are a minimum essential requirement output of the mission analysis process and are managed by the Training/TD (Task) Proponent.  Another related element is the development and implementation of standardized collective and individual training.

��Start Point	c.	Collective task management starts with the training development requirement to identify a collective task.

��Continued on next page
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��Procedures	d.	The general activities that occur when managing proponent branch and shared collective tasks are as follows:

Steps�Organization�Activities/Comments��(1)	Provide policy and guidance.�HQ TRADOC�(a)	Publish this regulation. (ATTG-CD)

(b)	Publish TRADOC Pam 350-70-1. (ATTG-U)

(c)	Approve functional requirements for the ASAT (ATTG-CD) and the Standard Army Training System (SATS) (ATTG-U).��(2)	Provide training support.�ATSC�(a)	Maintain an automated capability (i.e., ASAT) to produce shared and total collective task lists and training products.

(b)	Manage for the DCST the reproduction and distribution of collective task training products.��(3)	Assign functional area proponency.�HQ TRADOC�(a)	Assign proponents for functional areas. (ATTG-I) See Appendix C, this regulation.

(b)	Resolve proponency issues for collective tasks. (ATTG-U)��(4)	Conduct needs analysis.�Task (TD) Proponent�See Chapter IV-1, Needs Analysis (this regulation).��(5)	Conduct mission analysis.�Task (TD) Proponent�(a)	See Chapter V-1, Mission Analysis (this regulation).

(b)	Coordinate potentially shared tasks.

(c)	Assign collective task number.

(d)	Establish milestones for product submission.  See Chapter II-2, Training Development Workload and Resource Management (this regulation).��(6)	Conduct critical collective task analysis.�Task (TD) Proponent�See Chapter V-2, Critical Collective Task Analysis (this regulation).��(7)	Develop/Revise Combined Arms Training Strategy CATS).�Task (TD) Proponent�See Chapter IV-2, CATS (this regulation).��(8)	Conduct collective training design (unit training strategies and product design).�Task (TD) Proponent�(a)	See Chapter V-3, Collective Training Design:  Unit Training Strategies and Product Design (this regulation).

(b)	Ensure vertical and horizontal alignment of proponent branch and shared collective tasks.

(c)	Use approved collective training product formats.��(9)	Develop/Revise MTPs and drills.�Task (TD) Proponent�See Chapter V-4, Mission Training Plans (MTPs) and Drills (this regulation).��(10)	Develop/ Revise collective training exercises.�Task (TD) Proponent�See Chapter V-5, Exercises (this regulation).������Continued on next page

�V-9-3.	Task Management, Continued

��Procedures	(continued)

Steps�Organization�Activities/Comments��(11)	Develop/Revise collective TSPs.�Task (TD) Proponent�See Chapter V-7, Training Support Package (TSP) Development for Collective/Warfighter (WF) and Warfighter Modernization (WarMod)/Army Modernization Training (AMT)(this regulation).��(12)	Coordinate collective training products (and share data with users). �Task (TD) Proponent�(a)	Coordinate proponent branch and shared collective task training products with appropriate organizations.

(b)	Provide information copies to HQ TRADOC (ATTG-U).��(13)	Upload/ Forward collective training products for distribution.�Task (TD) Proponent�(a)	Upload approved collective training products (e.g., MTPs, drills, TSPs) onto the installation DTAC upon standup; until DTAC standup, forward approved products to ATSC for upload into the ADTDL.

(b)	See Chapter II-4, ADTLP Product Management.��(14)	Use task data and products.�Non- Proponents�Incorporate collective task data and training products in their own training and training products.��(15)	Evaluate collective training and training products.�•	HQ TRADOC

•	Task (TD) Proponent�See Chapter V-6, Unit Training Evaluation (this regulation).����Process	e.	Task management is a continuous activity.  Proponents must maintain current task

Completion	data and use appropriate non-proponent data when designing/developing training.
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