Part VI


	Individual Training Development





VI-0.  Part Overview


�
�
Purpose	a.	Part VI describes the individual training development process and provides guidance on developing individual training products and materials.  It prescribes the policy and procedures for --


		(1) 	Identifying critical individual tasks.


		(2) 	Identifying critical individual task performance specifications, including critical individual task standards.


		(3) 	Establishing individual training strategies.


		(4) 	Translating critical tasks and supporting skills and knowledge into learning objectives for training.


		(5) 	Developing individual training products and material for use in individual training.


�
�
References	Required regulatory reference for individual training is AR 351-1, Individual Military 	Education and Training.


�
�
Part	b.	This part covers the following:
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VI-0-1.  Introduction to Individual Training Development


�
�
Background	a.	The Army's peacetime mission is to prepare for war.  TRADOC must produce and implement the efficient, effective training that provides combat ready units and soldiers and supports accomplishment of unit missions and Mission Essential Task Lists (METL).  This requires that training be ---


		(1) 	Task-based.


		(2) 	Performance-oriented.


		(3) 	Horizontally and vertically aligned.


		(4) 	As realistic as possible to achieve combat-level standards.


�
�
Army	b.	TRADOC accomplishes this peacetime mission through the three components 


Training	of the Army Training System


System		(1) 	Individual training.


Components		(2) 	Collective training.


		(3) 	Training support.


�
�
Individual	c.	Individual training is training of individuals to prepare them to perform critical tasks


Training	to standard and accomplish their missions.  It may be trained in residence, in the unit, or 	via distributed media and technologies.


�
�
Link to	d.	Unit commanders select and train the individual tasks that support performance 


METL	of their unit METL.


�
�
Outputs	e.	The ultimate output of the individual training development process is a soldier trained to perform individual critical tasks to task performance standard.  Some of the individual training products and materials produced to train the soldier are as follows:


�SYMBOL 183 \f "Symbol" \s 10 \h�	CATS individual training strategies.


�SYMBOL 183 \f "Symbol" \s 10 \h�	Critical individual tasks and performance standards.


�SYMBOL 183 \f "Symbol" \s 10 \h�	Correspondence courses.


�SYMBOL 183 \f "Symbol" \s 10 \h�	Soldier Training Publications (STPs).


�SYMBOL 183 \f "Symbol" \s 10 \h�	Graphic Training Aids (GTA).�
�SYMBOL 183 \f "Symbol" \s 10 \h�	TATS Courses, including distance learning instruction.


�SYMBOL 183 \f "Symbol" \s 10 \h�	Interactive Multimedia Instruction (IMI).


�SYMBOL 183 \f "Symbol" \s 10 \h�	Video-teletraining.


�SYMBOL 183 \f "Symbol" \s 10 \h�	Audio-visual training products.


�SYMBOL 183 \f "Symbol" \s 10 \h�	On-The-Job Training (OJT).�
�
	�
�
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