Chapter VI-10


Interactive Multimedia Instruction (IMI) 


and Department of the Army Visual Information


Production and Distribution (DAVIPD) Programs


VI-10-1.  Chapter Overview


�
�
Introduction 	a.	This chapter describes and prescribes policies for management and development of products in the Interactive Multimedia Instruction (IMI) Program and Department of the Army Visual Information Production and Distribution Program (DAVIPDP).


�
�
Chapter Index	b.	This chapter covers the following:
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�
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�
�
VI-10-2.  Administrative Information


�
�
Purpose	a.	The purpose of the programs is to provide an audiovisual and IMI capability within TRADOC.  Both provide the capability to increase training effectiveness and reduce cost.


�
�
References	b.	Required references and Internet addresses are as follows:


	Regulatory:


	(1) 	AR 25-1, The Army Information Resources Management Program


	(2) 	AR 380-5, Department of the Army Information Security Program


	(3) 	DA Memorandum, SAIS-IDP, 16 Aug 96, subject:  Guidelines for Information Products on Compact Disk (CD):  http://www.army.mil/disc4/policy/cdpolicy.htm


	(4) 	Department of Defense (DoD) Directive 5040.2, Visual Information


	(5) 	DoD Directive 5040.3, Joint Visual Information Services


	(6)	DoD Guide to Selecting Computer-Based Multimedia Standards, Technologies, Products and Practices: 


		http://www-library.itsi.disa.mil/mm_odtswg/dod_mm_odt_doc/page.html


	(7) 	DoD Instruction (DoDI) 1322.20, Development and Management of Interactive Courseware (ICW) for Military Training:  http://www.ott.navy.mil/policy.htm#imi


	(8)	MIL-HDBK-9660B, DOD-Produced CD-ROM Products: http://www-library.itsi.disa.mil/org/mil_hdbk/mh9660b.html


	(9) 	MIL-PRF-29612, Performance Specification, Training Data Products:  http://www.ott.navy.mil/policy.htm#imi


	(10) 	OMB Circular A-114 Management of Federal Audiovisual Activities


	(11) 	OMB Circular A-130 Management of Federal Information Resources


	(12) 	Other chapters (this regulation):


		(a) 	Chapter I-1, Training Product Classification, Foreign Disclosure (FD) Restriction Statements, and Copyright/Proprietary Materials


			(b) 	Chapter I-2, Safety and Environment


			(c) 	Chapter II-7, Training Development (TD) Contract Management 


			(d) 	Chapter VI-4, Individual Training Design:  Individual Training Strategies and Course/Product Design


			(e) 	Chapter VI-6, Training Course Design


�
�
Continued on next page


VI-10-2.  Administrative Information, Continued


�
�
References	(continued)


	Regulatory: (continued)


			(f) 	Chapter VI-7, Student Performance Measurement/Testing


			(g)	Chapter VI-8, Training Course Development


			(h) 	Chapter VI-12, Individual Training Evaluation


			(i)	Appendix F, HQ TRADOC Training/TD Policy Proponents and Workload Program Managers


	Procedural:


		(1) 	DA Pam 25-91, Visual Information Procedures


		(2) 	MIL-HDBK 29612 -1, Guidance for Acquisition of Training Data Products and Services:  http://www.ott.navy.mil/policy.htm#imi


		(3) 	MIL-HDBK 29612 -2, Instructional Systems Development/Systems Approach to Training and Education:  http://www.ott.navy.mil/policy.htm#isd


		(4) 	MIL-HDBK 29612 -3, Development of Interactive Multimedia Instruction (IMI):  http://www.ott.navy.mil/policy.htm#imi


		(5) 	MIL-HDBK 29612 -4, Glossary for Training:  http://www.ott.navy.mil/policy.htm#imi


		(6)	TRADOC Pam 25-71, Standards for Electronic Staffing, Publishing, and Archiving, 1 Apr 97


		Note:	TRADOC Pam 350-70-2, Multimedia Courseware Development Guide TBD:  http://155.217.33.168/Pam350.htm


	Internet:


		(1) 	Army Doctrine and Training Digital Library:  http://www.adtdl.army.mil


		(2)	Asymetrix FTP Site: http://www.asymetrix.com/products/


		(3)	Defense Automated Visual Information System (DAVIS) and Defense Instructional Technology System (DITIS):  http://dodimagery.afis.osd.mil/dvi/Top/davis


		(4)	IMI Policy, Standards, Guidance, and Technical Assistance:  http://155.217.33.168/help.htm


		(5) 	TRADOC Technical Media Standards: http://www.atsc.army.mil/dld/standard.htm


�
�
Definitions	c.	See Glossary for training development (TD)-related terms.


�
�
Responsi-	d.	See Appendix B, Responsibilities, for top-level TD-related responsibilities.  The 


bilities 	following responsibilities pertain specifically to the development and management of the IMI Program and the DAVIPDP.


Organization�
Responsibilities�
�
(1)	HQ TRADOC,


	Deputy Chief of Staff for Training (DCST)�
(a)	Exercises overall responsibility for development of training technology strategy and implementation guidance.


(b)	Coordinates with DA, Deputy Chief of Staff for Personnel (DCSPER) to maintain a system for recognition of course completion, to include promotion points.


(c)	Provides funding to ATSC in support of IMI replication and distribution.


(d)	Provides policy to evaluate the usage, cost, and effectiveness of multimedia systems used for training, to include user test and evaluation data.


(e)	Provides multimedia training and training systems policy.


(f)	Monitors and evaluates new technology for their applications to military training development and delivery.


(g)	Approves TRADOC Technical Media Standards for implementation.�
�
�
�
�
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�
VI-10-2.  Administrative Information, Continued


�
�
Responsi-	(continued)


bilities 	�
Organization�
Responsibilities�
�
(2)	Commander,


	Army Training Support Center (ATSC)


�
(a)	Provides input to Visual Information (VI) and Interactive Multimedia Instruction (IMI) regulatory guidance, writes procedural guidance, and establishes Armywide operating instructions for training developers and managers for implementing multimedia training technology.


(b)	Reviews products and programs for appropriate use of the media and for adherence to established policy, guidance, and instructions from both training and visual information (technical) aspects.


(c)	Assists training developers and managers in the development and application of multimedia training products.


(d)	Provides guidance and contractual assistance to major commands (MACOMs), service schools, and other agencies for contractual development of multimedia training products and programs.


(e)	Provides guidance and assistance for media production in support of multimedia efforts. 


(f)	Manages the VI and IMI requirements process via DD Form 1995 (Visual Information Production Request and Report) and DD Form 2568 (Defense Instructional Technology Information System [DITIS] Report).


(g)	Identifies, reviews, and evaluates developing multimedia hardware delivery systems in support of future applications.


(h)	Updates, publishes annually (by end of 2nd QTR each fiscal year), and maintains website for the TRADOC Technical Media Standards to be used for developing Total Army Training System (TATS) courseware, training literature, and products published in the ADTDL.


(i)	Implements the DAVIPDP and IMI Program.


(j)	Provides VI and IMI replication and distribution services through the Joint Visual Information Distribution Services Activity - Tobyhanna


(k)	Coordinates the execution of the distribution plan with other MACOMs as appropriate.


(l)	Conducts training of IMI design and development process as part of the S&F training program.


	Note:	Current training provides an overview of the following IMI development tools: Designer's Edge, Digital Video Producer, Synergy, and ToolBook II.  


(m)	Develops and provides electronic templates (empty pages with software ready for content), catalog objects, technical support for debugging courseware, and install/uninstall software to Training/TD (Task) Proponents for selected IMI development software programs.	


	Note:	Current provisions include ToolBook II and Designer’s Edge products.


(n)	Ensures automated testing (diagnostics) are incorporated into all IMI training, as required.


(o)	Establishes user groups to share IMI design/development ideas.


(p)	Coordinates with Army Material Command (AMC), and MACOMs as necessary regarding planning, programming, resourcing, accounting, and distributing of delivery systems to the Total Army.�
�
�
�
�
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�
VI-10-2.  Administrative Information, Continued


�
�
Responsi-	(continued)


bilities 	�
Organization�
Responsibilities�
�
(2)	Commander,


	Army Training Support Center (ATSC) (continued)�
(q)	Ensures that contracts for development of multimedia training programs comply with the Competition in Contracting Act (CICA).


(r)	Consolidates proponent and user input; establishes distribution plan for products and delivery systems which are centrally funded, acquired, or distributed; and develops a distribution plan for those products requiring approval from HQ TRADOC or DA.


(s)	Ensures that developers of multimedia training programs have proponency for courseware or have written authorization from the proponent for development before development beings.


(t)	Provides VI, IMI, and other multimedia product development workload and production data to HQ TRADOC, as required.�
�
(3)	Commanders/


	Commandants, Training/TD (Task) Proponents�
(a)	Train civilian and military training developers in multimedia design and development as required to work on multimedia projects.


	Note:	Technologies and authoring systems change so rapidly that early training in a specific authoring system may be out of date before being used.  Ensure all systems chosen for training and use are compliant with TRADOC-supported IMI development tools, TRADOC Technical Media Standards, and DoDI 1322.20.


	1	Provide training through TRADOC, TRADOC-supported vendor, and civilian training courses; user group meetings; as well as academic workshops and seminars. 


	2	Request Career Program (CP) 32 training funds as required to meet a significant need for additional IMI training for personnel.  Request must identify the value added and relationship between cost and desired benefit. 


	Note:	Army CP 32 staff:  DSN 680-5646/5647 or Commercial (757) 728-5646/5647.


	3	Use trained IMI developers to provide on-the-job-training (OJT) to additional personnel in the application of the technology and to assist other developers in updating IMI materials.


(b)	Establish a dedicated multi-disciplinary, multimedia project team to include (as needed) personnel with expertise in training development (design, development), script writing, story boarding, graphic arts, technical production, computer programming, audiovisual and photographic support, testing, evaluation, and subject matter expertise to design/develop multimedia training products as appropriate.


	Note 1:	Many of these highly technical skills may only be available as installation support (e.g., VI/Training Support Center) or contract resources.


	Note 2:	The development of multidisciplinary teams to support multimedia development will establish expertise needed to support IMI design/development within the Army.


	Note 3:	Commit personnel selected for a multimedia development project from start to finish.


(c)	Consider development of multimedia training products through contract when in-house capability and resources are limited or not available to meet required training implementation milestones.  See Chapter II-7, TD Contract Management.�
�
�
�
�
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VI-10-2.  Administrative Information, Continued


�
�
Responsi-	(continued)


bilities 	�
Organization�
Responsibilities�
�
(3)	Commanders/


	Commandants, Training/TD (Task) Proponents (continued)�
(d)	Coordinate with ATSC to acquire existing IMI design/ development templates.


(e)	Conduct a search of the DAVIS/DITIS database to determine if DoD or off-the-shelf multimedia or audiovisual products are available to meet the requirement.


(f)	Incorporate pretesting (diagnostics) into all appropriate IMI training material IAW Chapter VI-7, this regulation, to allow for testing out of modules or courses. 


(g)	Coordinate with the training audiovisual support centers (TSCs)/VI manager/Audio Visual Program Officer (AVPRO); ATSC multimedia experts; and local multimedia personnel (e.g., visual information specialists, graphic artists, programmers, photographers, etc.) for assistance in program production and postproduction of multimedia training programs/products.


Note:	See Appendix F, HQ TRADOC Training/TD Policy Proponents and Workload Program Managers.


(h)	Develop the same multimedia products for Active Component (AC)/Reserve Component (RC) training of TATS Courses unless DCST grants exception.


(i)	Identify multimedia requirements which require funding (resources) and/or DA approval.


(j)	Develop a basis of issue plan (BOIP) for multimedia products.


(k)	Ensure that development and processing of all classified multimedia training comply with provisions of AR 380-5 and other appropriate security directives.


(l)	Ensure development of all ---


	1	DAVIPDP products is IAW DoD Directive 5040.2 and AR 25-1.


	2	IMI is in accordance with DoDI 1322.20.


(m)	Ensure that all training products are IAW MIL-PRF-29612, Performance Specification, Training Data Products.


(n)	Develop and implement a plan to maintain IMI after initial development.


(o)	Examine feasibility of establishing partnerships with colleges and universities to meet multimedia training requirements.


(p)	Apply appropriate classification markings and Foreign Disclosure (FD) restriction statements to products containing classified military information (CMI) and controlled unclassified information (CUI) IAW Chapter I-1, Training Product Classification, FD Restriction Statements, and Copyright/Proprietary Materials.


(q)	Develop TATS courseware, training literature, and products published in the ADTDL IAW the TRADOC Technical Media Standards posted on ATSC website.�
�
�
�
�
VI-10-3.  IMI Program Description and Development Requirements


�
�
Description	a.	As a general term, IMI refers to course materials which use multiple requirements for student responses as a primary means of facilitating instruction and learning.  


		(1)	IMI can link a combination of media, to include but not be limited to programmed instruction, video tapes, slides, film, television, text, graphics, digital audio, animation, and up-to-full motion video to enhance the learning process.  As commonly used, interactive courseware (ICW), computer based instruction (CBI), and computer-based training (CBT) are synonymous and the predominate type of IMI covered by this policy.


		(2)	Per MIL-HDBK 29612-1 and Draft DoD Instruction 1322.20, IMI is a term applied to a group of predominantly interactive, electronically-delivered training and training support products.  IMI products include instructional software and software management tools used in support of instructional programs.  IMI products are teaching and management tools and may be used in combination or individually.  Used individually, not all IMI  products can be considered interactive, multimedia, or instructional.  However, IMI products, when used in combination with one another, are interactive, multimedia, and instructional.  Below are terms related to IMI:


Term�
Description�
�
CAI�
Computer-aided Instruction (CAI), also referred to as “computer-assisted instruction,” involves use of computers to aid in the delivery of instruction.  CAI exploits computer technology to provide for the storage and retrieval of information for both the instructor and student.  CAI usually refers to the use of computers to support instructor-led classroom instruction.  Using computers as a presentation media for slides, audio, or motion pictures which support large or small group instruction is an example of CAI. �
�
CBI�
CBI usually refers to course materials presented or controlled by a computer and which use multiple requirements for student responses as a primary means of facilitating mastery of a task or supporting skill/knowledge.  Also called CBT.�
�
CMI�
Computer-managed Instruction (CMI) involves the use of computers and software to manage the instructional process (on- and off-line activities).  Functions of CMI can include a management administration system designed to track student performance over time; provide information concerning performance trends; record individual and group performance data; schedule students, training, resources; and provide support for other training management functions.  CMI functions may be used with CBT,CBI, CAI, or IMI based on need.�
�
Electronic 


guide�
A type of electronic publication that provide information, instruction, or help. �
�
Electronic


publica-tion�
A document prepared in a digital form on a suitable medium for electronic-window display to an end user.  Two examples of electronic publications are electronic guides and Interactive Electronic Technical Manuals (IETMs).�
�
Electronic testing�
A general term encompassing all methods for applying computers in the assessment of human attributes, knowledge, and skills. Sophisticated forms of computer-based testing adapt the sequence, content, number, or difficulty of test items to the responses of the person being tested.  As the individual is being tested, the computer presents test item’s in response to  the individual’s actions. The electronic testing method utilizes branching to select test items based on the answers given while the test is being administered.�
�
�
�
�
Continued on next page





�
VI-10-3.  IMI Program Description and Development Requirements, Continued


�
�
Description	(continued)


Term�
Description�
�
EPSS�
Electronic Performance Support System (EPSS) is an integrated electronic environment that is available to and easily accessible by each user and is structured to provide immediate, individualized access to the full range of information, software, guidance, advice and assistance, data, images, tools, as well as assessment and monitoring systems to permit performance with minimal support and intervention by others.  EPSSs can also be considered a type of job performance aid. �
�
ICW�
Interactive Courseware (ICW) is computer-controlled courseware that relies on trainee input to determine the pace, sequence, and content of training delivery using more than one type medium to convey the content of instruction.  Interactive courseware can link a combination of media, to include but not be limited to programmed instruction, video tapes, slides, film, television, text, graphics, digital audio, animation, and up-to-full motion video to enhance the learning process.�
�
IETM�
Interactive Electronic Technical Manual (IETM) is a technical manual delivered electronically.  IETM possesses the following characteristics: it can be presented either on a desktop or a portable device; the elements of data constituting the IETM are so interrelated that a user’s access to the information is achievable by a variety of paths; and it provides procedural guidance, navigational directions, and other technical information required by the user.  �
�
IVD�
Interactive Video Disc (IVD) is an information storage and retrieval technology used with computers to support programs requiring a very large quantity of memory (e.g., long full motion video sequences or a very large library of complex graphics).  IVD uses text, graphics, full motion video, and audio.  It is always delivered on a videodisk-based system.�
�
Job Aid (electronic)�
A checklist, procedural guide, decision table, worksheet, algorithm, or other aid delivered via electronic means and used by job incumbents to aid in task performance. �
�
Multimedia�
As a general term, multimedia is the use of more than one media to achieve a specific purpose or objective.  The term is used primarily to refer to a technology combining text, still and animated images, video, audio, and other forms of computer data that can be manipulated and used to convey information in a useful, educational, entertaining, realistic, or more easily understood manner.  Multimedia is delivered on a multimedia work-station/personal computer via network, hard disc, floppy disc, CD-ROM, or DVD-ROM.�
�
Simulation�
Simulation is any representation or imitation of reality, to include environment, facilities, equipment, mechanical and maneuver operations, motion, role playing, leadership, etc. �
�
�
�
�
Outputs	b.	IMI outputs are minimum essential requirements if identified during short-range training strategy development or training course design.  Primary IMI development outputs are validated, approved courseware (resident and distributed) and supporting materials, such as ---


		(1)	Lessons via computers.


		(2)	Student and manager instructions.


		(3)	Supporting IMI documentation.


		(4)	Accompanying adjunctive material.


		(5)	Practical exercises and tests via computers.


�
�
Continued on next page


�
VI-10-3.  IMI Program Description and Development Requirements, Continued


�
�
Start Point		c.	Development of IMI begins once short-range training strategy development or training course design indicates the IMI TD requirement.  Refer to the TRADOC Technical Media Standards for the latest IMI development and management tools supported by TRADOC.  There are significant advantages to utilizing these tools.  The concentration of development efforts using a single authoring and design system will conserve resources for procurement, training, and life cycle support.


�
�
IMI Design/	d.	Design and development will be IAW ---


Development		(1) 	Other chapters, this regulation (see references).


		(2) 	TRADOC Pam 350-70-2, Multimedia Development Guide (TBP).


		(3) 	TRADOC Technical Media Standards.


�
�
IMI Product	e.	The following contain product development requirements. 


Development		(1)	Critical training delivery decisions must be made early in the development


Requirements			of IMI products.  TRADOC Distance Learning plans call for the majority of IMI products to be delivered over the Internet in the future.  Decisions made early in the development process can simplify the development and use of some products for Internet delivery.  Refer to TRADOC Technical Media Standards for IMI development requirements and use of authoring systems.   


		(2) 	This table provides guidance during initial stages of IMI development:


_____	Query the DITIS/DAVIS database after requirements definition and before development or acquisition.  Submit DD 2568 and DD 1995 to USATSC, ATTN: ATIC-TMSM, Ft Eustis, VA 23604-5168.


_____	Coordinate with the TRADOC proponent and/or user community to minimize redundancy and duplication.


_____	Develop a BOIP and coordinate with the proposed users/target population to identify hardware platform availability and constraints.


_____	Identify support requirements to implement the proposed IMI.


_____		If development is to be accomplished by contract, see Chapter II-7, Training Development (TD) Contract Management.


_____	Require DoD compliance certification IAW DoDI 1322.20 and MIL-PRF-29612, Performance Specification, Training Data Products, for hardware, authoring software, and IMI.�
�
		(3) 	When the critical up-front work is complete, continue with the following actions:


�
Actions Required�
Completed�
�
Obtain unlimited rights to the IMI to the extent authorized by the Federal Acquisition Regulation.�
�
�
Obtain associated presentation programs necessary to interpret and execute the IMI.�
�
�
Obtain source code and documentation.�
�
�
Obtain associated instructional materials.�
�
�
Obtain royalty-free rights to use, duplicate, and disclose data for government purposes.�
�
�
Note:	The government shall not agree to pay royalties, recurring license, or run-time fee or use tax or similar payment for courseware, associated presentation programs necessary to interpret and execute the courseware, documentation, or associated training materials for IMI programs developed for or by DOD Instruction 1322.20.�
�
Ensure life cycle availability of the authoring program.�
�
�
Obtain all associated software libraries and materials necessary to modify the IMI.�
�
�
Enter Information on all IMI products in DITIS.�
�
�
Require compliance with EIA/IEEE J-STD-016 if special purpose software is developed for an IMI program.�
�
�
�
�
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�
VI-10-3.  IMI Program Description and Development Requirements, Continued


�
�
Standards	f.	As the technology expands and capabilities increase, imagery, video, audio, and 3D interactive standards will change.  Refer to the TRADOC Technical Media Standards for the latest standards in these media areas.


�
�
Product	g.	Validate prototype IMI in the actual environment if feasible IAW ---


Validation 		(1) 	Chapter VI-12, Individual Training Evaluation.


		(2) 	TRADOC Pam 350-70-2, Multimedia Development Guide (TBP).


�
�
Process	h.	The relationship of developing an IMI product to the TD process: 


Flow	


	�


�
�
CD-ROM/	i.	Requirements for producing a CD-ROM/DVD-ROM for the distribution of training is


DVD-ROM	found in TRADOC Technical Media Standards and TRADOC Pam 350-70-2 (TBP).


Requirements 	


�
�
Product	j.	The following are criteria for product completion:


Completion		(1) 	Proponent completes development of IMI upon notification by ATSC that the product is accepted for reproduction.


		(2) 	ATSC completes IMI development responsibilities upon fielding of product.


�
�
Product	k.	All courseware will be replicated, distributed by, and archived at Tobyhanna Army


Maintenance 	Depot, PA, to include associated materials, documentation, and administrative records.  Use the following checklist to ensure all master documents are included:


�
Item�
Status�
�
DA or MACOM approval.�
�
�
DD Form 2568.�
�
�
DD Form 1995 (as necessary).�
�
�
BOIP (TRADOC Form 888-R).�
�
�
Safety Office letter (as necessary).�
�
�
Proponent final product approval letter with special requirements.�
�
�
Camera-ready copy of any printed supporting material. �
�
�
Copy of other supporting/adjunctive materials.�
�
�
Software file (PC based CorelDraw or Photoshop and any MacIntosh graphic) for labels and jewel case.�
�
�
Validation/evaluation results.�
�
�
Final storyboards/scripts and shot lists.�
�
�
Programming documentation/flow charts.�
�
�
�
Original legal clearances.�
�
�
�
Releases of patents and copyrights (music, text, etc.).�
�
�
Authoring system license agreement, to include any rights to software used in the program.  (Only required if systems are used other than the TRADOC supported software.)�
�
�
Master disc (as necessary).�
�
�
Analog video or sound source material recordings. �
�
�
�
�
Continued on next page


VI-10-3.  IMI Program Description and Development Requirements, Continued


�
�
Existing 	l.	DoDI 1322.20 compliance requirements for development of existing courseware: 


IMI 	�
If�
Then�
�
(1)	IMI already is developed or under development,�
(a)	Make compliant with DoDI 1322.20 if economically feasible OR


(b)	Phase out at the end of useful life.�
�
(2)	Existing programs require ---


	(a)	The Government to pay royalties


	(b)	Recurring license, run time fee, or similar additional payments for IMI,�
Make compliant with DoDI 1322.20 at the most advantageous time for renegotiating the contract.�
�
(3)	Associated presentation programs are necessary to interpret/execute the IMI.�
�
�
(4)	Documentation is needed.�
�
�
(5)	There are associated instructional materials.�
�
�
�
�
Quality	m.	For quality IMI development, each individual involved must ensure the ---


Control		(1) 	Program text information is readable; program visual information is clear/visible. 


		(2) 	Program was developed IAW the TD process described in this regulation. 


		(3) 	Developer personally works through the program and someone, preferably another developer or someone from the target audience, reviews entire program.


		(4) 	Program has a motivational introduction; includes learning/student performance testing exercises and pretesting (testing-out) capabilities; and has been validated.


		(5) 	Program includes remediation and branching functions and they are correct when addressed.


		(6) 	Flow of program is smooth. 


		(7) 	All labels have the same title and Release Number. 


		(8)	Master is void of student data files. 


		(9)	At the minimum, the next annual review has been programmed. 


		(10)	Program meets needs of user:  individual, group, other schools.


		(11)	IMI meets all TRADOC Technical Media Standards.


�
�
Licensing,	n.	All licensing, copyright, and distribution issues must be resolved and documented 


Copyright 	before replication and distribution of the CD-ROM.  The following table presents issues


and 	which must be resolved before product replication and distribution.


Distribution	�
(1)	Fees�
The government will not pay royalties, recurring license, run-time fee, use tax, or similar costs for courseware, associated presentation programs necessary to interpret and execute the courseware, documentation, or associated training materials for IMI programs developed for or by DOD (reference DoDI 1322.20). �
�
(2)	Copyright�
If you are incorporating anything into your training product (e.g., text, images, music, audio, or video) that has been developed by someone other than yourself, obtain permission to use IAW the Copyright Act of 1976, U.S. Code Title 17.�
�
(3)	Permission/


	purchase�
Rights to use clipart, both graphics and photographs, must be accomplished in advance.  Modification of clipart does not remove the developer's privilege of copyright, marketed use, and ownership.�
�
�
�
�
Help Line	o.	All IMI products must have a version number as well as an organization name/phone number which the user can use to get assistance or information about the IMI product.


�
�
�
�
VI-10-4.  DAVIPDP Description and Development Requirements


�
�
Description	a.	The DAVIPDP is used to manage and execute the videotape production portion of the visual information mission area.  


�
�
Start Point	b.	DAVIPDP product development begins when the media analysis or the individual training strategy determines a DAVIPDP product is required.


�
�
Development	c.	Design and develop DAVIPDP products as shown in the following table.


Procedures	Note:	See TRADOC Pam 350-70-2, Multimedia Development Guide (TBP).


Step�
Action�
�
(1)�
Acquire task performance specifications for the tasks.�
�
(2)�
Perform a DAVIS search. �
�
(3)�
Submit DAVIPDP requirement (including DAVIS search) as follows:�
�
�
What�
RCS KK-PA(AR)1381.�
�
�
When�
Annually by 1 April.�
�
�
Through�
Cdr, USATSC, ATTN:  ATIC-TMSM, Fort Eustis, VA 23604.�
�
�
To�
HQDA (SAM-OPV-M), Washington, DC 20310-0107.�
�
�
For�
Two successive fiscal years (FYs).�
�
(4)�
Establish a design/development team.


Note:	For efficient design/development, proponents should establish a team.  The team is collectively responsible for producing a VI product that will train the task(s) as well as ensure the learning objectives pass the validation stage.  Team should include ---


(a)	Subject Matter Expert (SME).	


(b)	Audiovisual Program Officer. 	


(c)	Training Support Center (TSC) representative.


(d)	Training developer.


(e)	VI production specialist.�
�
(5)�
Request VI production funds.  Include justification.


(a)	Do not use a capability requirement (CAPR).


(b)	Do IAW AR 25-1.


(c)	Use and report on DD Form 1995.


Note 1:	Categories of production are contained in DA Pam 25-91.�
�
(6)�
Request reimbursements.�
�
(7)�
Request logistical, television (TV) production, production service, and personal service contract support as appropriate.�
�
(8)�
Design the DAVIPDP product IAW the following chapters:


(a)	VI-4, Individual Training Design.


(b)	VI-6, Training Course Design.


(c)	VI-7, Student Performance Measurement/Testing.�
�
(9)�
Develop the DAVIPDP IAW this chapter and Chapter VI-8, Training Course Development.�
�
(10)�
Validate the training material IAW Chapter III-3, Product/Material Validation.�
�
(11)�
Revise product based on validation results.�
�
�
�
Review/	d.	DAVIPDP projects that have been approved by the requesting agency 


Approval	(proponent) require review and approval by Commander, ATSC before authorization to reproduce and distribute.  The following items are required when submitting final projects to Commander, USATSC, ATTN:  ATIC-TMSM, Fort Eustis, VA 23604-5168:


		(1) 	Correspondence stating the product and any project special requirements.  


		(2) 	Updated DD Form 1995 and DITIS Form 2568 where applicable.


		(3) 	Validation summary or certification.


�
�
Continued on next page


�
VI-10-4.  DAVIPDP Description and Development Requirements, Continued


�
�
Review/	(continued)


Approval		(4) 	Memorandum that contains a statement of product acceptance and a verification by the proponent installation safety officer.


		(5) 	Final BOIP.


		(6) 	Final production script.


		(7) 	Proper legal clearances and releases (originals only).


		(8)	TRADOC Form 431-R, TRADOC Color Videotapes Recording Standard and Evaluation (see TRADOC PAM 350-70-2, Multimedia Development Guide (TBP) for instructions on filling out the form) for each TV tape.  Retain the form with the tape.


		(9) 	Videocassette (for videotape projects).


		(10)	One-inch master videotape for TV projects and a 1/2 inch videocassette for videotape.


�
�
Process	e.	The relationship of developing a multimedia training product to the TD process:


Flow�
��
�
�
�
Product	f.	The following are criteria for completion of product development:


Completion		(1) 	Proponents complete development of product upon notification by ATSC that the product is accepted for reproduction.


		(2) 	ATSC completes product development responsibilities upon product replication and distribution.


�
�
Quality	g.	For quality DAVIPDP product development, each individual involved must ensure ---


Control		(1) 	DAVIPDP television tape master and IVD premaster videotape sequence for beginning and end title format are IAW TRADOC PAM 350-70-2, Multimedia Courseware Development Guide (TBP).


		(2) 	Completion of and compliance with TRADOC Form 431-R (TRADOC Color Videotapes Recording Standard and Evaluation).


		(3) 	Validation of training videotape with a sample target population.


		(4) 	Scheduling of annual obsolescence review.


		(5) 	Inclusion of validation acceptance statement, safety statement, scripts, any contractual information, and legal releases/clearances prior to forwarding to ATSC.


		(6) 	Product development IAW TRADOC PAM 350-70-2, Multimedia Development Guide (TBP), and this regulation.


�
�



�
VI-10-5.  DAVIPDP Justification and Reimbursement Requests


�
�
Funds	a.	The proponent must justify the need for funds to support TRADOC DAVIPDP


Justification	requirement before Commander, ATSC can authorize funds. Specifications as to how the funds can be used are as follows:


If �
Then �
�
(1)	Funds will be used to support ---


	(a)	Production services and items.


	(b)	Travel and per diem requirements of the production crew, the technical advisor, and the audiovisual production officer.�
Funds cannot be allocated to a DAVIPDP requirement until DA has approved the requirement and assigned a PIN.�
�
(2)	Funds are for temporary duty (TDY).�
(a)	Submit memo to Commander, USATSC, ATTN:  ATIC-TMSM, not later than 30 calendar days before the requirement.


(b)	Include in the memo the following:


	1	Purpose of funds.


	2	Title(s), PIN(s), and number of project(s).


	3	Location(s) and date(s) of requirement.


	4	Estimated costs or travel, per diem, rental car, and other requirements.


	5	Name, grade or rank, and social security number of personnel involved in the requirement.


	6	POC (AVPRO) DSN and commercial telephone numbers.


	7	Resource management POC, office symbol, and DSN/commercial telephone/FAX numbers.�
�
�
�
Reimburse-	b.	Follow these procedures when requesting reimbursement of such items as videotape


ment	stock, special equipment, and production crew labor:


Organization�
Activities�
�
(1)	Proponent�
(a)	Submit a memorandum requesting DAVIPDP funds to Cdr, USATSC, ATTN:  ATIC-TMSM, Fort Eustis, VA 23604.


(b)	Include a justification. �
�
(2)	Commander, ATSC�
After completion of production support (required funds determined), forward a DD Form 448 (Military Interdepartmental Purchase Request) to the production support activity for acceptance signature.�
�
�
�
VI-10-6.  DAVIPDP Support Requests


�
�
Requesting	a.	A TRADOC proponent needing support by another command must submit its


Logistical	request to Commander, USATSC, ATTN:  ATIC-TMSM, NLT 90 calendar days before 


Support	the support is required.  The request must include the ---


		(1) 	Title(s), PIN(s) and number of project(s).


		(2) 	Location(s) of required support.


		(3) 	Date(s) support is required.


		(4) 	Activity or units that will provide support.


		(5) 	Nature of the support required, to include specific equipment, personnel, or 


			ammunition.


		(6) 	Identification of funds, if required.


		(7) 	POC at the supporting activity or unit, address, as well as DSN and commercial telephone numbers.


�
�
Continued on next page


�
VI-10-6.  DAVIPDP Support Requests, Continued


�
�
Requesting	b.	Follow the following guidelines when submitting request for TD production support.


TV Produc-�
Requirement�
Procedures�
�
tion Support�
(1)	What to do:�
(a)	Submit request to Commander, USATSC,  ATTN:  ATIC-TMSM, Fort Eustis VA 23604.


(a)	Coordinate informally beforehand.�
�
(2)	When:�
NLT 45 calendar days before the support is required.�
�
�
(3)	What to include:�
(a)	Type of production support required; for example, videotaping, editing, filming.


(b)	Title(s), PIN(s), and number of project(s).


(c)	Location(s) and date(s) of support.


(d)	Funding source(s).


(e)	POC (the AVPRO) and DSN and commercial telephone numbers.�
�
�
�
Requesting	c.	Personal Services include such services as those of narrators, actors, scriptwriters, 


Personal	cameramen, lighting directors, associate producers, and makeup artists.  Requests


Service 	must be submitted to Commander, USATSC, ATTN:  ATIC-TMSM, Fort Eustis, VA


Contract 	23604, for approval and procurement.  They must be submitted NLT 45 calendar days


Support	before the date service is required to begin.  The request must include ---


		(1) 	Title(s), PIN(s), and number of project(s).


		(2) 	Estimated running time of project(s).


		(3) 	Location where services are to be performed.


		(4) 	Milestones, including dates for on-site research, treatments, government representative acceptance of treatment, first draft, government acceptance of first draft, final draft, and government representative acceptance of final draft.


		(5) 	Any special justification or information relevant to the support required.


		(6) 	Recommended Government Representative (GAR), usually the AVPRO as well as DSN and commercial telephone numbers for the GAR.


	Note 1:	If requesting agencies fund personal service requirements, they must forward a 


		DD Form 448 (Military Interdepartmental Purchase Request) to Commander, 


		USATSC, ATTN:  ATIC-RMB, Fort Eustis, VA 23604, for acceptance.


	Note 2:	When a project exceeds 49% contractual support, it must be forwarded to the Joint Visual Information Agency, Washington (JVIA-W), for procurement support.


�
�
Requesting	d.	Submit requests for production services from commercial sources through


Production	Commander, USATSC, ATTN:  ATIC-TMSM, Fort Eustis VA 23604.  They must be


Services 	submitted 45 calendar days before date service is required to begin.  (Follow requirements in Paragraph VI-10-6.c above).


�
�
VI-10-7.  DAVIPDP Product Reproduction and Historical/Obsolescence Reviews and Report


�
�
Reproduction	a.	Reproduction requirements are as follows:


Requirement�
Actions�
�
(1)	VI product


	reproduc-


	tion�
Is prohibited unless written approval is obtained from the US Army Audiovisual Center, Joint Visual Information Activity, Tobyhanna, PA 18466-5102. �
�
(2)	Requests�
Must ---


(a)	Be submitted by message or memorandum.


(b)	Include the Defense Visual Information Activity Number (DVIAN) of the requesting facility.�
�
�
�
�
Continued on next page


�
VI-10-7.  DAVIPDP Product Reproduction and Historical/Obsolescence Reviews and Report, Continued


�
�
Reproduction	(Continued)


Requirement�
Actions�
�
(3)	Emer-gency requests�
(a)	May be made by telephone.


(b)	Must be followed by correspondence confirming the action.�
�
(4)	Authorized reproduc-tions.�
Must be ---


(a)	Identified and accounted for according to AR 25-1.


(b)	Included on the appropriate inventory.�
�
�
�
Historical/	b.	Proponents will review their VI products and submit a report (RCS DD PA(A)1115) Obsolescence 	on the obsolescence or historical value of its products.


Reviews�
A VI product should be declared �
If it ...�
�
(1)	Obsolete�
(a)	No longer ---


	1	Trains a critical task or supporting skill/knowledge.


	2	Reflects current policies or procedures.


(b)	Is of no historical value.


Note:	When a VI product is no longer required to support an Active Army program, the proponent must ---


	1	Coordinate with the Army Reserve and National Guard elements before declaring product obsolete.


	2	Include a statement on the report that coordination has occurred.�
�
(2)	Historical�
No longer reflects current policies or procedures but accurately reflects past DoD events considered historically significant.  


Note:	Once a proponent declares a product historical, it is already considered an obsolete product.  Therefore, it is not necessary for the proponent school to review each year any product the school declares historical.�
�
�
�
�
Reports	c.	Submit memorandum report (including negative reports) by memorandum as follows: 


		(1) 	Mail ---


			(a) 	By 15 April.


		(b) 	To Commander, USATSC, ATTN: ATIC-TMSM, Fort Eustis, VA 23604-5168.  


		(2) 	No extension will be granted. 


		(3) 	Memorandum will contain ---


			(a)	Number of productions reviewed.


			(b)	Number of productions determined obsolete.


			(c)	Number of productions determined historical.


			(d)	List of obsolete products by Army release number, PIN, and title, as well as release number and PIN of replacement product and reason for obsolescence.


			(e)	List of historical products by Army release number, PIN, and title.


�
�
�
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