Chapter VI-11


Graphic Training Aid (GTA) Program


VI-11-1.	Chapter Overview


�
�
Introduction	a.	This chapter provides policy and guidance for the management, development, coordination, maintaining, fielding, reviewing for obsolescence, and disposition of products within the Graphic Training Aid (GTA) program.  


	Note:	Proponent schools have the option to develop/use job aids locally and not as part of the GTA program nor in compliance with this chapter.  Refer to Chapter VII-1, Job Aid, for training development guidance on this type product.


�
�
Chapter	b.	This chapter covers the following:
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VI-11-2.  Administrative Information


�
�
Purpose	a.	The Graphic Training Aid Program provides a means for reducing the training development/training costs by controlling the development and sharing of GTAs.  The primary objective of GTAs is to enable trainers to conduct and sustain task-based training in lieu of using extensive printed material or an expensive piece of equipment.  Secondly, GTAs may increase performance as on-the-job training or job aids.  GTA usage ranges from quick reference memory aids to battalion simulation games.


�
�
References	b.	Required regulatory and procedural references are as follows:


	Regulatory:


		(1) 	AR 5-9, Intraservice Support Installation Area Coordination


		(2) 	AR 350-1, Army Training


		(3) 	AR 350-38, Training Device Policies and Management


		(4) 	Other chapters, this regulation:


			(a)	Chapter II-2, TD Workload and Resource Management


			(b)	Chapter VI-10, Interactive Multimedia Instruction (IMI) and Department of the Army Visual Information Production and Distribution Program (DAVIPDP)


			(c)	Chapter VII-1, Job Aids


	Procedural:  DA Pam 25�37, Index of Graphic Training Aids (GTA)


		�
�
Definitions	c.	See Glossary for TD-related terms.


�
�
Responsi-	d.	See Appendix B, Responsibilities, for top-level responsibilities. The following


bilities 	responsibilities pertain specifically to the development and management of GTAs.


Activity�
Responsibilities�
�
(1)	HQ TRADOC, Deputy Chief of Staff for Training (DCST)�
(a)	Ensures GTA workload and products are produced, coordinated, and approved per this regulation.


(b)	Reviews GTA requests and approves exceptions to policy.


(c)	Fields GTAs IAW AR 5�9.


(d)	Reviews and approves requests for Foreign Military Sales.�
�
(2)	Commander, Army Training Support Center (ATSC)�
(a)	Functions as the Army's executive agent for receiving and processing Armywide requirements for GTAs.


(b)	Prescribes procedures and process for developing GTAs.


(c)	Maintains DA Pam 25�37, Index of Graphic Training Aids.�
�
	�
�
Continued on next page


�
VI-11-2.  Administrative Information, Continued


�
�
Responsi-	(continued)


bilities�
Activity�
Responsibilities�
�
�
(2) Commander, Army Training Support Center (ATSC) (continued)














�
(d)	Provides overall management of the GTA Program IAW 


	AR 350�38.


(e)	Submits an integrated priorities list for the GTA Program to HQ TRADOC.


(f)	Develops distribution instructions from proponent-developed Basis of Issue Plans (BOIPs).


(g)	Determines reprint requirements.


(h)	Develops cost estimates for print requirements.


(i)	Determines funding requirements for replication.


(j)	Coordinates with the U.S. Army Publishing Agency (USAPA) for GTAs.�
�
(3)	ATSC GTA Warehouse Operations�
(a)	Serves as the Army's central distribution center for all GTAs.


(b)	Maintains an automated inventory of all GTAs.


(c)	Responds to requests from all other Training Support Centers (TSCs) for additional GTAs.�
�
(4)Commanders/ Commandants, Training/TD (Task) Proponents�
(a)	Identify GTA requirements.


(b)	Submit GTA requirements to Cdr, ATSC (ATIC- TMSD-T).


(c)	Report discrepancies in new GTAs within 10 days of receipt to Commander, ATSC.


(d)	Review proponent GTAs periodically to validate for current training requirements or obsolescence.�
�
(5)	TSCs (TRADOC,   FORSCOM, USAREUR, and other MACOMs)�
(a)	Serve as primary source of GTAs for resupply to supported units per AR 5�9.


(b)	Maintain a sufficient supply of GTAs to support customer requirements.


(c)	Submit an Annual Inventory and Data Usage Report (RCS ATTG�58) to Commander, ATSC.


(d)	Consolidate requirements and requisition bulk as required.�
�
(6)	USAREUR�
Budgets funds to support development and publication of USAREUR�unique/funded GTA requirements.�
�
�
�
Process	e.	The relationship between GTA development and the TD process is as follows:


Flow�
��
�
	�
�
�
VI-11-3.	Program Description and Development Requirements


�
�
Description	a.	GTAs incorporate a variety of instructional material. 


	(1)	Types of GTAs include printed texts, job aids, recognition cards, simulations, instructional charts, simple devices, and Battlefield simulation games. 


	(2)	GTA developers are not restricted to a standardized format for simple devices or oversized charts.  Size and formats of all paper-based printable GTA s have been restricted to three sizes and three formats: 


			Card Format				Playing card size 						Tri fold Format			Cargo size 5.5 x 8.5 inches


			Booklet format				Standard Paper Size 8.5” X 11” 


The program encourages developers to use any degree of flexibility required to meet training requirements, but we must constrain the formats and sizes for paper-based materials to standard sizes for ease of printing.  Simulation/games are encouraged to be digital CD-ROM.


�
�
Output	b.	GTAs are minimum essential requirements if identified as requirements during needs analysis, short-range training strategy development, or training course design.


�
�
Start Point	c.	The start point for new and revised GTA products begins when the TD proponent identifies the requirement for a GTA when establishing/revising the training strategies or course design as a result of media and training site selection (training design).


�
�
Programming	d.	This policy supports established requirements and budgeting for the programming and budgeting of TRADOC training requirements resource dollars IAW Chapter II-2, TD Workload and Resource Management.  GTA programming requirements are as follows:


Activity�
Requirement�
�
(1)	Commander, ATSC, Training Media Support Directorate (TMSD) (ATIC-TMSD-T)


�
(a)	Prepares and executes an annual Armywide GTA Prioritized Program (AGPP).


(b)	Provides proponent schools AGPP for review/revalidation.


(c)	Programs requirements annually, NLT 1 August, 2 years out from the current fiscal year.


(d)	Programs new and revised GTAs for requirements entered by proponent schools in the TD workload management database (currently Automated Systems Approach to Training [ASAT, Resource Management menu option]).�
�
(2)	Commanders/


	Commandants, Training/TD


	Proponents�
(a)	Conduct training design media selection to determine that a GTA is required for training a specific task.


(b)	Submit (in ASAT) requirements for new and revised GTAs.�
�
�
�
Development	e.	GTA development requirements are as follows:


Procedures 	�
Step�
Activity�
Action�
�
(1)�
Commanders/


Commandants, Training/TD Proponents


(i.e., Proponents)�
(a)	Prepare Requirements Data Sheet (RDS), TRADOC Form 246�R, Report ATTG�56.


(b)	Prepare BOIP, TRADOC Form 888�R.


(c)	Submit developmental GTAs or RDS and BOIP to Commander, ATSC, TMSD (ATIC�TMSD-T).�
�
(2)�
Commander, ATSC, TMSD (ATIC-TMSD-T)�
Approves/disapproves RDS and BOIP for developmental GTAs (new  and revised).�
�
(3)�
Proponents�
(a)	Develop GTA text/artwork.


(b)	Submit GTA text/artwork to Commander, ATSC (ATIC-TMSD-T).�
�
(4)�
ATSC, TMSD�
Identifies and notifies proponent of corrections that must be made to artwork.�
�
(5)�
Proponents�
Develop GTA.�
�
�
�
�
�
Continued on next page


�
VI-11-3.	Program Description and Development Requirements, Continued


�
�
Product	f.	Determine GTA development completion by applying the following table:


Completion�
For ...�
GTA TD work is considered complete ...�
�
Proponent�
Upon receipt of written approval from Cdr., ATSC.�
�
ATSC (ATIC-TMSD-T) �
When the GTA is printed and fielded.�
�
�
�
VI-11-4.  GTA Printing, Distribution, Stocking, and Review 	Requirements


�
�
Printing and	a.	Printing/replication and distribution requirements for new GTAs are determined from


Distribution	the BOIP.  Reprint/replication requirements are based on usage data.  Activity 


Require-	requirements are as follows:


ments�
Activity�
Requirement�
�
�
(1)	Commander, ATSC, Training Media Support Directorate (TMSD) (ATIC-TMSD-T) �
(a)	Provides USAPA instructions for printing/replication/ distribution of GTAs based on consolidated distribution requirements.


(b)	Develops initial distribution instructions from proponent-developed BOIP for new GTAs.


(c)	Inspects sample of each GTA and reports acceptance or deficiencies to USAPA within 10 days of receipt.


(d)	Receives limited stock of GTAs for distribution to requesting TSCs.�
�
(2)	Commander, USAPA�
(a)	Provides GTA printing/replication and distribution contract requirements to GPO.


(b)	Provides deficiency report to GPO.�
�
�
�
Stocking and	b.	Stocking and resupplying requirements are as follows:


Resupplying�
Activity�
Requirement�
�
Require-


ments�
(1)	TSCs�
(a)	Maintain adequate stock of GTAs to meet all known requirements.


(b)	Submit DA Form 17 (Requisition for Blank Forms) to ATSC to replenish GTA stockage.


(c)	Report excess GTA stockage to ATSC for disposition instructions.


	Note:	TSCs will ship Items in "A" condition to ATSC for redistribution.  The installation property book officer is authorized to destroy GTAs not in "A" condition.�
�
(2)	ATSC, GTA Opera-tions�
(a)	Maintains a limited stock, based on usage data, for resupply to TSCs as required.


(b)	Conducts monthly inventory to determine reprint requirements.


(c)	Replenishes stock should demand exceed anticipated requirements.


(d)	Fills orders from TSCs only.


(e)	Uses established internal guidelines to review requests based on available inventory, quantity, and type GTA requested.


(f)	Approves/disapproves GTA requests, with the exception of items exceeding a value of $500 each.�
�
�
�
�
Product	c.	GTA product review requirements are as follows:


Review	�
Activity�
Requirement�
�
Require- ments�
(1)	Commanders/


	Commandants, Training/TD Proponents�
(a)	Conduct periodic review to ensure proponent GTAs meet current training requirements.


(b)	Follow policy for new GTAs when revising a product.


(c)	Notify Commander, ATSC (ATIC-TMSD-T) of obsolete GTAs.�
�
(2) Commander, ATSC�
(a)	Notifies TSCs of obsolete GTAs.


(b)	Instructs TSCs on the proper disposition of obsolete GTAs.�
�
�
�
�
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