Chapter VI-13

Common Task Test (CTT)

VI-13-1.  Chapter Overview

��Introduction	a.	This chapter prescribes policies for the development of the Common Task Test (CTT).

��Chapter	b.	This chapter covers the following:

Content� Paragraph No.��Administrative Information�VI-13-2��CTT Description and Requirements�VI-13-3������VI-13-2.  Administrative Information 

��Purpose	a.	The CTT is an annual hands-on evaluation of a soldier's proficiency of critical common tasks.  The CTT is used by unit leaders to ensure readiness and battlefield survivability of soldiers.

��References	b.	Required regulatory references:

		(1)	AR 350-1, Army Training

		(2)	AR 350-41, Training In Units.

��Definitions	c.	See Glossary for all training development-related terms.

��Responsi-	d.	See Appendix B, Responsibilities.  The following responsibilities pertain specifically

bilities 	to CTT development and management:

Activity�Responsibilities��(1)	HQ TRADOC, Deputy Chief of Staff for Training (DCST)�(a)	Oversees management of the CTT program.

(b)	Approves/Establishes CTT development policy.

(c)	Approves annual CTT task list.��(2)	Commander, Army Training Support Center (ATSC)�(a)	Manages the CTT Program for the DCST.

(b)	Recommends annual CTT task list based on input from Unified Combatant Commands (UCC), major commands (MACOMs), Combat Training Centers (CTCs), and Center for Army Lessons Learned (CALL).

(c)	Develops CTT procedures on test design, administration, and implementation.

(d)	Develops, reproduces, and distributes all CTT materials.

(e)	Completes DA Form 5164-R for tasks tested in the CTT.��(3)	Commanders/

	Commandants, Training/TD (Task) Proponents�The military occupational specialty (MOS) proponent provides ATSC with revised task summaries and any additional information on task test time if not listed in the Soldier’s Manual of Common Tasks (SMCT).����VI-13-3.  CTT Description and Requirements

��Description	a.	The CTT is a formal hands-on test administered in the unit.  It measures a soldier's proficiency on common critical tasks from the SMCT.  The product for a CTT is a completed DA Form 5164-R, Hands On Evaluation.  Tasks selected for use in the CTT require the following information on this form:

		(1)	Critical common soldier task title and number.

		(2)	Critical common soldier task performance measures.

		(3)	Feedback.

��Continued on next page

VI-13-3.  CTT Description and Requirements, Continued

��Start Point	b.	The TD process starts with the identification of critical common soldier tasks.

��Development	c.	The following steps occur on a yearly basis during CTT development:

Steps

Step�Who�What Action��(1)�ATSC�Sends UCC, MACOMs, CTCs, and CALL critical common soldier task lists for task nomination.��(2)�UCC, MACOMs, CTCs, CALL�Nominate critical common soldier tasks for CTT.��(3)�Proponent�(a)	Informs ATSC which tasks cannot be tested in the CTT Armywide due to ---

	1	Unavailability of equipment/ammunition in the field to support testing.

	2	Inordinate amount of time/labor required to prepare test sites.

(b)	Provides ATSC with revised task summaries and any additional information on test time and standards if necessary for DA Form 5164-R completion.��(4)�ATSC�(a)	Compiles nominations for CTT.

(b)	Submits tasks for CTT to DCST for approval.��(5)�DCST�Approves critical common soldier tasks for CTT.��(6)�ATSC�Coordinates development of CTT administration manual with proponents of tasks selected for use in CTT.��(7)�ATSC�Prepares CTT and distributes Armywide via the Army Doctrine and Training Digital Library (ADTDL).��(8)�Units�Administer and grade tests.����Product	d.	The following are criteria for product completion:

Completion	(1)	Proponents complete CTT development after they have provided ATSC with additional information on task standards and test items not listed in the SMCT.

		(2)	ATSC completes CTT development when DA Form 5164-R is submitted to the field for use in testing.

��Flow	e.	The following chart shows the CTT training development flow:

Diagram������Quality	f.	ATSC will ensure DA Form 5164-R:

Control 		(1)	Is complete, accurate, and free of typing errors.

	(2)	Includes all task performance steps listed in STP 21-1-SMCT (Skill Level 1) and STP 21-24-SMCT (Skill Levels 2-4). 
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