Chapter VI-3

Individual Task Management:

Common, Shared, and Branch

VI-3-1.  Chapter Overview

��Introduction	a.	This chapter describes the process and provides guidance on managing common, shared, and branch-specific critical tasks.

��Chapter	b.	This chapter covers the following:

Index�Content�Paragraph ��Administrative Information�VI-3-2��Task Proponency�VI-3-3��Individual Task Management Process�VI-3-4��Common Task Management �VI-3-5��Shared Task Management�VI-3-6��Branch Individual Task Management�VI-3-7����VI-3-2.  Administrative Information

��Purpose	a.	Task management provides the means to ---

		(1)	Identify and validate individual critical tasks. 

		(2)	Standardize task-based training and evaluation of task performance.

	(3)	Control identification, analysis, distribution, and use of critical task information.

		(4)	Standardize training products and materials.

��References	b.	Required references and Internet addresses are as follows:

	Regulatory:

		(1)	AR 350-1, Army Training	

		(2)	TR 351-10, Institutional Leader Education and Training

		(3)	Other chapters, this regulation: 

		(a)	Chapter I-1, Training Product Classification, Foreign Disclosure (FD) Restriction Statements, and Copyright/Proprietary Materials.

		(b)	Chapter II-9, Distance Learning

			(c)	Chapter IV-1, Needs Analysis.

			(d)	Chapter VI-1, Job Analysis.

			(e)	Chapter VI-2, Critical Individual Task Analysis.

			(f)	Chapter VI-4, Individual Training Design:  Individual Training Strategies and Course/Product Design.

			(g)	Chapter VI-6, Training Course Design.

			(h)	Chapter VI-7, Student Performance Measure/Testing.

 			(i)	Chapter VI-8, Training Course Development.

			(j)	Chapter VI-10, Interactive Multimedia Instruction (IMI) and Department of the Army Visual Information Production and Distribution Program (DAVIPDP) Programs

(i)	Chapter VI-13, Common Task Test.

			(j)	Appendix C, Training/TD (Task) Proponent Information.

			(k)	Appendix E, Lesson Plan, Training Support Package (TSP), and Course Management Plan (CMP) Formats and Components.

	Internet: 

		(1)	Army Doctrine and Training Digital Library:  http://www.adtdl.army.mil

		(2)	Automated Systems Approach to Training: www.atimp.army.mil/asat

		(3)	TRADOC Technical Media Standards: http://www.atsc.army.mil/dld/standard.htm

��Continued on next page

�VI-3-2.  Administrative Information, Continued

��Definitions	c.	See Glossary for training development (TD)-related terms.  An understanding of the following terms is necessary for this chapter:

•	Common skill level task.�•	Shared task.�•	Common Core.��•	Common soldier task.�•	Leader task.�•	Branch task.��•	Common civilian task.�•	Directed training.�•	Integrated training.��•	Organizational level task.�•	Horizontally aligned training.�•	Training requirement.��•	Vertically aligned training.����Responsi-	d.	See Appendix B, Responsibilities, for top-level TD responsibilities.  Specific

bilities 	responsibilities for task management are as follows:

Activity�Responsibilities��(1)	HQ TRADOC, Deputy Chief of Staff for Training (DCST)�(a)	Approves common tasks and training strategies, to include common core.

(b)	Makes final decision on all directed training requirements and coordinates with recommending agency. 

(c)	Develops and publishes TD policy and guidance (ATTG-CD) for analyzing, designing, developing, and evaluating individual training by providing guidance on ---

1	Conducting needs, job, and task analyses.

2	Developing lesson outlines and training products.

3	Standardizing training.

(d)	Serves as TD consultant (ATTG-CD) providing staff oversight for --- 

1	Needs analysis of proposed directed training.

2	Job and task analyses.

3	Training design/development.

(e)	Chairs common soldier and common skill level task selection boards (TSBs).  (ATTG-CD)

(f)	Develops and publishes policy and guidance for implementing individual training. (ATTG-I)

(g)	Functions as HQ TRADOC Individual Task Manager (ATTG-I):

1	Manages/Ensures common task vertical and horizontal alignment.

2	Assigns proponents for functional areas. 

3	Recommends, for DCST approval, critical common tasks. 

4	Manages the cyclic review/revision of training products for common tasks.

5	Approves exceptions to individual task management policy. 

6	Manages and coordinates shared tasks.

(h)	Functions as HQ TRADOC Common Core Training Task Manager (ATTG-I):

1	Provides staff oversight of the task selection process.

2	Recommends, for DCST approval, tasks to be trained.

3	Manages/Ensures vertical and horizontal alignment of the selected tasks.

4	Resolves outstanding issues in the analysis/design/development of products selected for common core training.

5	Provides staff oversight for the development of training support packages (TSPs) and other training products for tasks selected for common core training.

	6	Provides staff oversight for training effectiveness assessments.��(2)	US Army Cadet Command (CC)

�(a)	Provides assistance to executive agents for needs analysis.

(b)	Assists Training/TD (Task) Proponents in job and task analyses for tasks selected for precommissioning training.

(c)	Recommends improvements and changes to precommissioning tasks to the Officer Education System (OES) executive agent.�����Continued on next page

VI-3-2.  Administrative Information, Continued

��Responsi-	(continued)

bilities�Activity�Responsibilities��(2)	US Army Cadet Command (CC)

	(continued)

�(d)	Participates in the review/development/revision of training products that support precommissioning training.

(e)	Leads (in coordination with other commissioning sources) cooperative review and evaluation of precommissioning training effectiveness and efficiency as well as the degree of training standardization across Reserve Officer Training Corps, U.S. Military Academy (USMA), Federal Officer Candidate School (OCS), and National Guard State OCS; and provides feedback to the Training/TD (Task) Proponents.��(3)	Executive Agents (EA):

	Sergeants

	Major Academy (SMA) for noncommis-sioned officer (NCO) training; Warrant Officer Career Center (WOCC) for warrant officer training; Command and General Staff College (CGSC) for commis-sioned officer (CO) training; HQ TRADOC, DCST, Individual Training Directorate (ATTG-I) for civilian training�Serves as common core EA for respective education system to ---

(a)	Ensure standardized training and horizontal alignment of training between affected education systems.

(b)	Perform needs analysis as directed by HQ TRADOC with assistance from appropriate schools, subject matter experts (SMEs), etc., to determine if a proposed directed training subject is a valid training requirement. 

(c)	Recommend to HQ TRADOC training or non-training of a directed training subject along with justification and information copies to other executive agents.

(d)	Conduct TSBs to update/revalidate common skill level tasks within their respective education systems.

(e)	Design, manage, and evaluate common core training within their respective education systems, ensuring training is progressive, sequential, vertically aligned, and based on the job/duty requirements at the appropriate skill level by ---

1	Developing common core short-range individual training strategy and implementation guidance for their respective leader development courses, to include information/input for the Course Management Plan (CMP), Student Evaluation Plan, and TRAS documents. 

2	Reviewing and concurring/nonconcurring with content of task analyses, lesson outlines, and TSP/lessons/lesson plans, working directly with Training/TD (Task) Proponents to ensure that training products meet the target audience/course requirements.

3	Forwarding concurrence/nonconcurrence to ATSC.

4	Working with HQ, TRADOC, ATSC, other EAs, CC (for precommissioning) and task proponents, as appropriate, to resolve outstanding issues.

(f) 	Monitor currency and assess effectiveness of common core training in coordination with appropriate task proponent.

(g)	Perform Commanders/Commandants, Training/TD (Task) Proponents responsibilities as required.

Note 1: 	USASMA is proponent for the Command Sergeants Major Course, Sergeants Major Course, First Sergeant Course, Battle Staff NCO Course, Primary Leadership Development Course, and the common core phase of the Advanced NCO Course and Basic NCO Course.

Note 2: 	WOCC is the proponent for the Warrant Officer Candidate School, Warrant Officer Staff Course, Warrant Officer Senior Staff Course.�����Continued on next page
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��Responsi-	(continued)

bilities�Activity�Responsibilities���(4)Commander, Army Training Support Center (ATSC)



�(a)	Assists HQ TRADOC (ATTG-CD), executive agent(s), and Training/TD (Task) Proponent(s) in the development phase for common task training products, as required.

(b)	Makes available a listing of shared tasks and the using schools through the HQ TRADOC TD automation system (currently the Automated Systems Approach to Training [ASAT]).

(c)	Manages for the DCST common core development and review/approval process:

	1	Establishes intermediate milestones for task summary, lesson outline, and TSP submission.

	2	Conducts coordination meetings as required.

	3	Establishes staffing and coordinating procedures for reviewing products electronically (via File Transfer Protocol [FTP]).

	4	Ensures compliance of individual training product formats with this regulation/supporting pamphlets and the TRADOC Technical Media Standards (see references for internet protocol [IP] address).

	5	Verifies resolution of issues.

(d)	Manages for the DCST the reproduction and distribution of common task training products.

	1	Coordinates and schedules delivery and publication.

	2	Replicates, stores, and distributes products.

	3	Uploads/Maintains approved common core product(s) into the Army Doctrinal and Training Digital Library (ADTDL). 

(e)	Develops/Produces appropriate Soldier Training Publications (STPs) for common core and common tasks.��(5)	Commanders/

	Commandants

	Training/TD (Task) Proponents

�(a)	Perform individual task management functions for tasks within functional area.

(b)	Develop/Publish branch OES, Warrant Officer Education System (WOES), and NCO Education System (NCOES) individual training products IAW this regulation.

(c)	Vertically and horizontally align branch, shared, and common tasks across officer, warrant officer, and noncommissioned officer courses.

(d)	Ensure ---

	1	Identification of common, shared, and branch individual critical tasks within functional area(s) through the analysis process.

	2	Proper training design IAW Chapter VI-4, Individual Training Design: Individual Training Strategies and Course/Product Design; Chapter VI-6, Training Course Design; and Chapter 

		VI-7, Student Performance Measurement/Testing.

	3 	Development and distribution IAW Chapter VI-8, Training Course Development and Appendix E, Lesson Plan, Training Support Package (TSP), and Course Management Plan (CMP) Formats and Components, of efficient and effective individual training products for each critical task within functional area(s).

	4	Programming resources for product revision in the Resource Management menu in ASAT.

	5	Periodic assessment of all products supporting tasks within functional area(s).�����Continued on next page
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��Responsi-	(continued)

bilities�Activity�Responsibilities��(5) Commanders/

	Commandants,

	Training/TD (Task) Proponents

	(continued)

�(e)	Maintain currency of proponent task analysis data and all training products (except for common core) in DTAC (upon standup).

(f)	Forward to HQ TRADOC for approval any directed training requirement received from a higher organizational level.

(g)	Provide assistance to executive agents for needs analysis and common core critical task list revisions as required.

(h)	Forward common training products to ATSC for management of review.

(i)	Resolve common and shared task product issues with EAs and other Training/TD (Task) Proponents.

(j)	Forward proponent-approved common task training products to ATSC for replication, storage, and distribution, including upload into the ADTDL.

(k)	Staff changes to common tasks and supporting training products with EAs/ATSC for review.

(l)	Implement, validate, and evaluate appropriate common, shared, and branch critical task training.  

(m)	Provide to requesting agency training products/materials for shared tasks within functional area(s).��(6)Commanders/

Commandants Training/TD (Task) Non-proponents�(a)	Ensure identification of critical tasks for which another school is potentially proponent; coordinate with proponent for task analysis data and TSP.

(b)	Obtain Training/TD (Task) Proponent approval before analyzing or developing training for proponent shared tasks (if proponent does not have task analysis data or TSP available).

(c)	Implement and evaluate appropriate common, shared, and branch critical task training.����VI-3-3.  Task Proponency

����Process	a.	HQ TRADOC assigns proponency for functional areas to specific Training/TD (Task)

Description	Proponents.  The assigned Training/TD (Task) Proponent then identifies and analyzes the tasks, designs and develops appropriate follow-on training, and shares that training with user activities.  Having one proponent for a specific task results in standardized ---

		(1)	Task-based training products and materials.

		(2)	Task performance requirements.

����Proponents	b. 	The Training/TD (Task) Proponents are listed in Appendix C.

����VI-3-4.  Individual Task Management Process

����Description	a.	Individual tasks must be standardized to ensure consistency of training for all soldiers across the Army performing the same tasks.  All soldiers receive the same training and perform the task to the same standard.  Individual task management accomplishes this.

����Continued on next page

�VI-3-4.  Individual Task Management Process, Continued

����Outputs	b.	Minimum essential requirements for individual task management:

		(1)	Approved shared task lists.

(2)	Approved common task lists.

(3)	Approved branch/MOS task lists.

Note:	The end result of effective task management is the development and maintenance of standardized, current, effective and efficient training and training products. 

����Start	c.	Individual task management starts with the TD requirement to identify an individual

Point 	task.

����Management	d.	Task management is a continuous activity.  Training/TD (Task) Proponents must Process	maintain current task data and use nonproponent data as appropriate when designing 

and developing training. The major actions that occur when managing individual tasks are as follows: 

		(1)	HQ TRADOC ---

			(a)	Assigns a Training/TD (Task) Proponent.

			(b)	Manages common soldier and common skill level tasks IAW Paragraph VI-3-5, Common Task Management.

			(c)	Manages shared tasks IAW Paragraph VI-3-6, Shared Task Management.

		(2)	Executive Agents, in coordination with major commands (MACOMs) and Training/TD (Task) Proponents, identify/revise common task training requirements for their respective education systems IAW Paragraph VI-3-5, Common Task Management. 

(3)	Training/TD (Task) Proponents identify and manage all individual tasks for which they are the designated proponent.

	(a)	Assign the task number and title in accordance with Chapter VI-2, Critical Individual Task Analysis.

			(b)	Identify task status as follows: 

STATUS�DESCRIPTION��Proposed�This is a potential critical task (title only) identified to or by the Training/TD (Task) Proponent.  These tasks are not assigned a number until after individual task analysis is complete.��Approved�A individual task that has been approved as critical by the Training/TD (Task) Proponent.  The proponent assigns a unique identification number.  There can be only one individual task bearing this number and title.  Individual training products are produced by the proponent to provide training on these tasks.  These tasks are also listed in the CATS Short-range Individual Training Strategy.��Inactive�This is a critical individual task that is no longer used by the Army.  Inactive tasks are no longer on the critical task list for the job (duty position).  An inactive task may or may not have been superseded by another individual task.  Inactive tasks may be used by sister services or by foreign governments in support of foreign military sales.  Indefinite storage of all inactive task data is required.��Archived�Critical individual tasks that are no longer used by anyone.  Delete after 5 years.  Task numbers of obsolete tasks cannot be used for 5 years from the date they are made obsolete.  �����(c)	Maintain list of all training products using the task.

���Continued on next page

�VI-3-4.  Individual Task Management Process, Continued

����Management	(continued)

Process			(d)	Ensure currency of all task performance specifications and supporting products.

1	Monitor changes in doctrine/equipment to identify impact of changes on the task.

				2	Revise task(s) and supporting products that require minor modifications in conditions or performance steps.  Examples:  A change in the order of performance steps; rewording.  (This does not require a change in task number or title.)

				3	Implement the additional requirements identified for ---

						a	Common tasks (Paragraph VI-3-5, this chapter).

						b 	Shared tasks (Paragraph VI-3-6, this chapter).

						c 	Branch tasks (Paragraph VI-3-7, this chapter).

			(e)	Eliminate task(s) and supporting products that are no longer valid or that have major changes in the action performed, the conditions of performance, or standard of performance.  Examples:  New task step; an addition to or subtraction from the standard criteria. (This does require a change in task number and possibly the task title.)

1	Supersede obsolete task(s) and products with revised task(s) and supporting products.

	Note:	An addition or deletion of a critical task necessitates the approval of a revised critical task list.

2	Rescind obsolete task(s) and products that are not being replaced. 

3	Archive superseded and rescinded task(s) (number and title) and products for five years.

			(f)	Inform users of changes in a task or supporting product.

		(4)	Using schools --- 

			(a)	Use only task(s) and supporting products approved by the Training/TD (Task) Proponent.

			(b)	Inform the Training/TD (Task) Proponent of any task or supporting product that you are using.

		(5)	ATSC ---

			(a)	Manages the ADTDL.

			(b)	Reviews all STP task summaries to ensure compliance with this regulation and proponent development of tasks within their functional areas.

(c)	Reviews, manages, and provides assistance in the development of TSPs (common, shared, and branch, as required).

����Quality	e.	To ensure quality individual task management, all personnel involved must ensure ---

Control	(1)	Training/TD (Task) Proponents  manage all individual tasks for which they are the designated proponent IAW this chapter.

		(2) 	Training/TD (Task) Proponents comply with  the additional requirements identified in the following paragraphs of this chapter ---

				(a)	VI-3-5, Common Task Management.

				(b) 	VI-3-6, Shared Task Management.

				(c) 	VI-3-7, Branch Individual Task Management.

		(3) 	Non-Training/TD (Task) Proponents comply with the additional requirements identified in the following paragraphs of this chapter ---

				(a)	VI-3-5, Common Task Management.

				(b) 	VI-3-6, Shared Task Management.

				(c) 	VI-3-7, Branch Individual Task Management.

���Continued on next page

�VI-3-4.  Individual Task Management Process, Continued

����Process	f.	Task management covers the events depicted in the following flow, which shows 

Flow 	the relationship between common soldier, shared, and proponent-specific task identification, task analysis, and follow-on TSP development.

	�

����VI-3-5.  Common Task Management

��Description	a.	Common task management is the umbrella process used to manage needs analysis, job and task analyses, and development of training products for common tasks: common soldier, common skill level, and common organizational level tasks.  It ensures the identification of common critical tasks as well as horizontal and vertical alignment of these tasks resulting in progressive, sequential, and standardized training.  Many common tasks become part of common core training. 

Note:	Common core training is directed training requirements for specific courses, grade/skill levels, or organizational levels, regardless of military occupational specialty (MOS) or career field. The result is soldiers, leaders, and civilians who are prepared to perform new and more complex leadership related duties in operational units and organizations.

	 ��Outputs	b.	Common task management results in ---

		(1)	The identification of critical common soldier, common skill level, and organizational level shared tasks.

(2)	Standardized, progressive, and sequential training of soldiers, leaders, and civilians that prepares them to perform in their next assignments.

		(3)	The development and implementation of standardized training.

��Start Point	c.	Common task management starts with ---

	New: 	Receipt of a directed training requirement or identification of a potential common task. 

	Revised:	A cyclic critical common task list revision or identification of a shared task.

��Continued on next page

�VI-3-5.  Common Task Management, Continued

��Critical	d.	Cyclic critical common task list revisions require the same procedures as followed by Task List 	individual proponents during job analysis.  The difference is that HQ TRADOC versus

Revisions	the proponent manages the process and chairs the task selection board.

	Note:	See procedures outlined in Chapter VI-1, Job Analysis.

��Common Task	e.	The following table provides the procedures involved in the identification and 

Management/	development of training for common core tasks upon receipt of a higher headquarters 

Development	directed requirement, identification of potential common task(s), or cyclic revision.

Procedures�Step�Activity�Actions��(1)�HQ

TRADOC�(a)	Receives/processes requests to add new/revised directed training requirements.

(b)	Assigns a single Training/TD (Task) Proponent for task to be trained if no proponent exits for subject or functional area.

	Note 1:	Having one proponent for a specific task results in standardized task-based training products/ materials and task performance requirements.

	Note 2:	See Appendix C for list of Training/TD (Task) Proponents.

(c)	Tasks a designated agency to perform needs analysis based on a directed training requirement or changes in doctrine or equipment.

Note:	DCST is sole authority within TRADOC to task proponents to analyze proposed changes in training.��(2)�Executive

Agent(s) (EA); US Army Cadet Command (CC); Training/TD (Task) Proponent�(a)	Performs needs analysis with assistance from CC, appropriate Training/TD (Task) Proponent, subject matter experts (SMEs), etc., to determine if valid training requirement exists IAW Chapter IV-1, Needs Analysis

(b)	Coordinates needs analysis with other executive agents/ Training/TD (Task) Proponents, as appropriate.

(c)	Recommends to HQ TRADOC training or non-training of the requirement as part of the common core.  For recommended training, recommends training strategy covering what, where, when, and how the training will be implemented.  For those requirements not recommended for training, provides justification for non-training recommendation.��(3)�HQ TRADOC�(a)	Chairs the common task TSB.

(b)	Makes final decision on recommendation for common core training/non-training.

(c)	Forwards newly approved training requirement(s) to proponent for job and task analyses and training product design/development.

(d)	Schedules common core revisions as required.

(e)	Provides guidance for developing training products and implementing approved training requirements.��(4)�Training/TD (Task) Proponent �(a)	Identifies critical tasks to support approved training requirement for all jobs at a single skill/organizational level (i.e., job analysis), as appropriate.

(b)	Identifies common skill level critical tasks that are potentially shared with skill levels in other functional areas and coordinates with HQ TRADOC. (See “Shared Task Management,” this chapter.)

(c)	Conducts task analysis (with HQ TRADOC assist as required).������Continued on next page

�VI-3-5.  Common Task Management, Continued

��Common Task	(continued)

Management/�Step�Activity�Actions��Development

Procedures�(4)

(con’t.)�Training/TD (Task) Proponent �(d)	Staffs the draft task analysis. 

Note:	See Chapters VI-1, Job Analysis, and VI-2, Critical Individual Task Analysis, for additional guidance.��(5)�ATSC; EA(s) �(a)	Reviews tasks analysis reports ---

	1	ATSC reviews for format and compliance with this and other regulations/guidance.

	2	EA(s) reviews for content and applicability for their education system.

(b)	Coordinates to reach consensus .  ��(6)�Training/TD (Task) Proponent �Finalizes task analysis report based on recommendations or sends unresolved issues to HQ TRADOC.��(7)�HQ TRADOC�Resolves any unresolved issues.��(8)�EA(s)�Design common core training within their respective education systems, ensuring training is progressive, sequential, vertically aligned, and based on the job/duty requirements at the appropriate skill level by developing common core short-range individual training strategies. ��(9)�Training/TD (Task) Proponent �Develops lesson outlines in coordination with the course proponent/EA, to include identification of lesson objectives and learning steps/activities.��(10)�HQ TRADOC; EA(s); ATSC; Training/TD (Task) Proponent�Repeat steps (5) through (7) for each lesson outline.��(11)�Training/TD (Task) Proponent �(a)	Finalizes lesson outlines.

(b) 	Develops common core TSP/lesson/lesson plan jointly with course proponent to support the EA-developed short-range individual training strategies. 

	Note:	See Chapter VI-6, Training Course Design.��(12)�HQ TRADOC; EA(s); CC; ATSC; Training/TD (Task) Proponent�Repeat steps (5) through (7) for each TSP/lesson/lesson plan.

Note 1:	CC reviews precommissioning training TSPs.

Note 2:	Concurrence by all applicable executive agents is required for TSP/lesson/lesson plan approval.��(13)�Training/TD (Task) Proponent �Finalizes the TSP/lesson/lesson plan and forwards to ATSC.���(14)�ATSC�(a)	Verifies resolution of issues, TSP format correctness, regulatory compliance, and applicability across appropriate education systems.

(b)	Replicates, stores and distributes products in accordance with Chapter I-1, Training Product Classification, Foreign Disclosure (FD) Restriction Statements, and Copyright/Proprietary Materials, this regulation; Chapter II-9, DL; and Chapter VI-10, IMI and DAVIPDP Programs.  Tests must be distributed in accordance with Chapter VI-7, Student Performance Measure/Testing, this regulation.

(c)	Uploads approved product(s) into the ADTDL. ��(15)�EA(s)�Develop implementation guidance for their respective leader development courses. ����Continued on next page

VI-3-5.  Common Task Management, Continued

��Common	f.	All EAs follow procedures in Chapter VI-1, Job Analysis, for identification of common 

Soldier and	 tasks:

Common�If task is …�Then follow…��Skill Level

Task�Selected for common core�Procedures in Paragraph VI-3-5.e.��Development Procedures�Not selected for common core �Training design and development procedures in Chapters VI-4, Individual Training Design: Individual Training Strategies and Course/Product Design; VI-6, Training Course Design; Chapter VI-7, Student Performance Measure/Testing, and VI-8, Training Course Development (this regulation).����Process	g.	The following chart depicts process completion by appropriate activities: 

Completion�Area of Responsibility�Training/TD (Task)

Proponent�Executive Agent�ATSC��Content (development)�X����Content (approval)

Common core only��X���Applicability��X���Format/Regulatory Compliance���X��Upload of Approved Product into Database�X 

(DTAC)

(non-common core)��X

(ADTDL - common core only)����Quality	h.	For quality common task management, all personnel involved must ensure ---

Control		(1) 	Compliance with the quality control requirements identified in paragraph VI-3-4.e.

		(2)	Non-proponent schools use common task data provided by the Training/TD (Task) Proponent.

		(3)	Training/TD (Task) Proponent maintains current common task data and training materials.

		(4)	Common tasks are identified IAW Chapter VI-1, Job Analysis.

		(5)	Task analysis of common tasks is performed IAW Chapter VI-2, Critical Individual Task Analysis.

		(6)	All approved critical common tasks are trained. 

		(7)	The POI contains the correct common tasks for training in residence.

		(8)	Common Soldier Training Publications are designed and developed IAW Chapter VI-5, Soldier Training Publications (STPs).

		(9)	Training products/materials are designed and developed for common tasks IAW Chapter VI-6, Training Course Design; and Chapter VI-8, Training Course Development; Chapter II-9, DL; and Chapter VI-10, IMI and DAVIPDP Programs, and reflect the most efficient and effective training strategy and media/method.

		(10)	Common task products are replicated, stored, and distributed in accordance with Chapter I-1, Training Product Classification, Foreign Disclosure (FD) Restriction Statements, and Copyright/Proprietary Materials, this regulation.  

		(11)	Tests are developed and distributed in accordance with Chapter VI-7, Student Performance Measure/Testing, this regulation.

		(12)	Approved, current common task data and training materials are maintained in the DTAC (upon standup).

���VI-3-6.  Shared Task Management

��Description	a.	There are both branch shared tasks and organizational level shared tasks.  Tasks can be shared ---

		(1)	Within the same MOS, area of concentration (AOC), or branch.

		(2)	Across MOSs, AOCs, and branches.

		(3)	By different skill levels (e.g., captains and company first sergeants may perform the same tasks) at the same organizational level.

��Start Point	b.	Shared task management usually begins during job analysis.

��Procedures	c.	The following chart provides the general procedures involved in managing proponent and non-proponent identification of shared critical tasks.

Step�Activity�Actions��(1)�HQ

TRADOC�Assigns a single proponent for task to be trained.

Note:	See “Branch Individual Task Management” (this chapter).��(2)�Non-proponent School�(a)	Identifies critical tasks for which another Training/TD (Task) Proponent is potentially proponent.

(b)	Identifies proponent for the task. 

	Note:	See Appendix C.

(c)	Coordinates with proponent for ---

1	Verification that task is a shared task.

2	Task performance specifications and supporting training products.��(3)�Training/TD (Task) Proponent�Verifies task proponency as required.

��������(4)�Training/��If...�Then...����TD (Task) Proponent OR Non- proponent School, as appropriate��(a)	Proponent develops task specifications, training strategy, and supporting training products…�Proponent ---

1	Forwards same to requesting school.

2	Tracks user of shared task in the HQ TRADOC TD automation system (currently ASAT). ����

��(b)	Non-proponent develops task specifications, training strategy, and supporting training products…�1 Non-proponent:

	requests permission of proponent to conduct task analysis and design/develop training products in-house or via contract.

�2 Proponent:

	a	Provides written permission to using school to conduct task analysis and design/develop training products in-house or via contract.

	b	Reviews and approves all training specifications and products.

	c	Uses the TRADOC TD automation system (currently ASAT) to identify shared tasks and users of shared tasks.���������Continued on next page

VI-3-6.  Shared Task Management, Continued

��Process	d.	Overall shared task management is a continuous activity.  Process completion occurs

Completion 	when ---

		(1)	Using school implements proponent-developed task performance specifications, training strategy, and supporting training products.

	OR

		(2)	Proponent assumes responsibility for task/training product management for non-proponent-developed tasks specifications/products within their functional area.

		(3)	Training/TD (Task) Proponent maintains the performance specifications and supporting training products in the TD automation system.

��Quality	e.	For quality shared task management, all personnel involved must ensure ---

Control		(1) 	Compliance with the quality control requirements identified in paragraph VI-3-4.e. 

		(2)	Non-proponent schools use shared data provided by the Training/TD (Task) Proponent.

		(3)	Training/TD (Task) Proponent maintains current task data and training materials.

		(4)	Shared tasks are identified IAW Chapter VI-1, Job Analysis.

		(5)	Task analysis of shared tasks is performed IAW Chapter VI-2, Critical Individual Task Analysis.

		(6)	All critical shared tasks are trained (in residence or as distance learning). 

		(7) 	Only approved shared tasks are trained.

		(8) 	The POI contains the correct shared tasks for training in residence.

		(9) Training products/materials are designed and developed for critical shared tasks IAW Chapter VI-6, Training Course Design; and Chapter VI-8, Training Course Development; Chapter II-9, DL; and Chapter VI-10, IMI and DAVIPDP Programs; and reflect the most efficient and effective training strategy and media/method.

		(10)	Shared task products are replicated, stored, and distributed in accordance with Chapter I-1, Training Product Classification, Foreign Disclosure (FD) Restriction Statements, and Copyright/Proprietary Materials, this regulation.  

		(11)	Tests are developed and distributed in accordance with Chapter VI-7, Student Performance Measure/Testing, this regulation.

		(12)	Approved, current shared task data and training materials are maintained in the DTAC (upon standup).

��VI-3-7.  Branch Individual Task Management

��Description	a.	Branch individual task management includes management of branch critical tasks for each job within a single branch, i.e., functional area of proponency.

��Procedures	b.	Procedures for proponent management of branch individual tasks:

		(1)	Conduct job analysis for each job.

		(2)	Perform task analysis on each critical task.

		(3)	Develop long- and short-range individual combined arms training strategies 	(CATS).

		(4)	Design and develop individual training and training products/materials for all critical tasks.

		(5)	Maintain currency of all critical task specifications and supporting training products in DTAC (upon standup) for access by other users.

	��Process	c.	Overall proponent task management is a continuous activity.

Completion

��Continued on next page

�VI-3-7.  Branch Individual Task Management, Continued

��Quality 	d.	For quality branch task management, all personnel involved must ensure ---

Control		(1)	Branch individual tasks are identified IAW Chapter VI-1, Job Analysis.

		(2)	Task analysis for branch individual tasks is performed IAW Chapter VI-2, Critical Individual Task Analysis.

		(3)	All identified branch individual tasks critical tasks are trained (in residence or as distance learning). 

		(4)	Only approved branch individual tasks are trained.

		(5)	The POI contains the correct tasks for training in residence.

	(6)	Soldier Training Publications are designed and developed IAW Chapter VI-5, Soldier Training Publications (STPs). 

	(7)	Training products/materials are designed and developed for branch individual tasks critical tasks IAW Chapter VI-6, Training Course Design; and Chapter VI-8, Training Course Development; Chapter II-9, DL; and Chapter VI-10, IMI and DAVIPDP Programs, and reflect the most efficient and effective training strategy and media/method.

	(7) 	All parties involved replicate, store and distribute products in accordance with Chapter I-1, Training Product Classification, Foreign Disclosure (FD) Restriction Statements, and Copyright/Proprietary Materials, this regulation.  

		(8)	Tests are developed and distributed in accordance with Chapter VI-7, Student Performance Measure/Testing, this regulation.

		(9)	Approved, current task data and training materials are maintained in the DTAC (upon standup).

	��
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