Regulation Overview

Part/Chapter�Description��Part I, Training Product Classification, Foreign Disclosure Restriction Statements, Copyright/ Proprietary Materials, and Safety/ Environment �Part I provides policy and responsibilities for training development (TD)-related functions that permeate all aspects of the TD process and product development, e.g., the use of foreign disclosure restriction statements and safety and environmental considerations.��	Chapter I-1�Training Product Classification, Foreign Disclosure (FD) Restriction Statements, and Copyright/Proprietary Materials.  Product developers must know and follow copyright restrictions when designing and developing training products.  Also, they must apply proper training product classification and foreign disclosure (FD) restriction statements to all course materials and training/training literature products containing classified military information (CMI) or controlled unclassified information (CUI).  It is important that this process include input from the installation FD Office and that Army instructors and other training personnel know how to handle all training material that involves foreign students.��	Chapter I-2�Safety and Environment.  Safety and environment considerations must be identified and considered when designing and developing training.  The chapter provides requirements for safety, risk management, and environment protection.��Part II, Management�Part II prescribes policy and responsibilities for TD and TD-related training management.  Management is presented near the beginning of the regulation as it is critical to effective and efficient training/TD.  The lack thereof results in inefficient/non-effective training, training development, and procurement of resources as well as the expenditure of resources for unnecessary training/TD.��	Chapter II-1�Staff and Faculty Development:  Instructor Certification; TRADOC Common Training; and Local Programs.  This chapter provides policy and guidance for staff and faculty development, which includes instructor certification, Staff and Faculty Common Training, and locally developed staff and faculty courses. ��	Chapter II-2�Training Development Workload and Resource Management.  Workload management involves short- and long-range planning of workload to meet new or revised training requirements.  It includes prioritizing of proponent training strategy decisions and applying estimated time values (ETVs) to determine proponent workload capabilities; programming of workload requirements; and planning to ensure the identification of resources needed to manage and implement TD.��	Chapter II-3�Training Development Manpower Management. This chapter provides guidance for managing the TD work force.  It is applicable to any training or TD organization associated with the development or management of TD functions.��	Chapter II-4�Armywide Doctrinal and Training Literature Program (ADTLP) Product Management.  The ADTLP is the umbrella program under which the following products are prioritized for printing/replication:  field manuals (FMs), soldier training publications (STPs), Reserve Officers Training Corps Manuals (ROTCMs), non-equipment technical manuals (TMs), Training Circulars (TCs), Training Evaluation Program (ARTEP) products, DA and DD forms prescribed by ADTL publications; and selected DA pams and posters.  This chapter establishes policies and responsibilities in the management of the ADTLP and the development and management of Army training literature products and selected DA/DD forms and DA pamphlets and posters.  Product-specific requirements are found in the respective chapters:  Chapter V-4, Mission Training Plans (MTP) and Drills; Chapter VI-5, STPs; and Chapter VII-2, TCs.��Continued on next page�

�Part/Chapter�Description��	Chapter II-5�Training  Aids, Devices, Simulators, and Simulations (TADSS) Training Development & Management.  This chapter provides guidance and prescribes policies for the identification and documentation of Armywide TADSS requirements to train critical tasks in support of approved proponent training strategies reflected in Combined Arms Training Strategies (CATS).  The Army reduces training costs by substituting TADSS for actual systems or equipment.��	Chapter II-6�Training Development and Management for New Materiel Systems.  This chapter provides training developers with a systematic approach for managing the development and integration of training for new systems.  It contains requirements for the preparation and submission of System Training Plans (STRAPs), Training Test Support Packages (TTSPs), and new equipment training (NET). ��	Chapter II-7�Training Development (TD) Contract Management. This chapter provides basic guidance on acquisition of training programs, products, and materials development.  In addition to an overview of the acquisition process, the chapter discusses the decision of whether to contract work out or to perform work in-house and includes a list of sources where training developers can seek assistance in satisfying their identified requirements. ��	Chapter II-8�Training Requirements Analysis System (TRAS).  TRAS products (the Individual Training Plan [ITP], Course Administrative Data (CAD), and Program of Instruction [POI]) are requirements documents developed during the SAT process.  They identify proponent requirements for developing and conducting individual training.  ��	Chapter II-9�Distance Learning.   Distance learning provides the means to leverage proven training design principles and technology.  DL includes training via correspondence courses; video teletraining (VTT); simulations; internet; and Interactive Multimedia Instruction (IMI) courseware completed at home, in a learning center at a post, in a unit deployed at an operational site.  The chapter provides DL and Classroom XXI requirements, sample DL course structures, guidance for selection of DL techniques of delivery, and media selection guidelines.��	Chapter II-10�Training and Training Development (TD) Automation. It is necessary that all training/training management/TD/TD management automation systems be interoperable.  They must also meet or provide for meeting the following functional needs: training management; training implementation; TD; and TD management.��	Chapter II-11�Sustaining Base Training Management Process.  This process provides methodology to manage sustaining base (SB) training requirements, development, and delivery across the Career Programs (CPs) and Career Fields (CFs).  SB courses are designed primarily to provide task and supporting skill/knowledge abilities to perform Combat Support (CS) and Combat Service Support (CSS) non-combat and non-MOS, AOC, ASI, LIC, SQI, and SI roles and responsibilities (i.e., those roles typically performed outside the operational theaters).  Also, training is typically provided by and for Army TDA organizational elements.��	Chapter II-12�Models and Simulations (M & S) Training Development and Management.  This chapter provides guidance for managing the training development (TD) requirements for Training, Exercises and Military Operations (TEMO) models, simulations, stimulators, emulators and simulators within the parameters set by DOD Directive 5000.59, DOD M&S Management, as well as subordinated Army implementing directives AR 5-11, Army M&S Management and the Army M&S Master Plan dated 27 Oct 97.  It delineates Combat/Training Developer responsibilities within TRADOC and the Army for M&S TD management and our Title X mission to provide M&S training support for a “Trained and Ready Army Force.”��Part III, Evaluation and Quality Assurance �Part III provides policy on Evaluation and Quality Assurance Program, accreditation of the Total Army School System (TASS), training product/material validation, and instructor checklists.��Continued on next page

�

�Part/Chapter�Description���	Chapter III-1�Evaluation and Quality Assurance Program Description and Requirements.  Evaluation is one of the five phases of the Army’s TD process, i.e., the Systems Approach to Training (SAT).  As such, it is a dynamic process that can occur as formal internal and external evaluations or informal feedback between the student and instructor as well as between the field commander or CTC and the proponent school.  The chapter provides policy and guidance for the seven functional areas: (1) SAT process; (2) individual training and education process/program; (3) products; (4) personnel; (5) training Institutions/facilities; (6) needs assessment, and (7) unit training.  Proponent school commandants exercise their evaluation responsibilities through the efforts of an independent evaluation organization with a direct line to senior leadership.���	Chapter III-2�Total Army School System Accreditation Program.  This chapter prescribes the who, what, when, where, and how of the Total Army School System (TASS) Accreditation Program, to include assistance visits.  The purpose of this program is to ensure that students in Army schools are learning the right tasks to the appropriate standards; from qualified instructors and mentors; with all the necessary equipment, supplies, and facilities; and in an atmosphere conducive to learning and supportive of an appropriate standard of military life.��	Chapter III-3�Training Product/Material Validation.  Validation is a type of evaluation used to determine the efficiency and effectiveness of a new or revised training product/material in training the target audience to accomplish the established learning objectives.  It is an Evaluation and QA Program functional area.  ��	Chapter III-4�Evaluating Instructor Performance.  This chapter provides criteria for evaluation of basic instructor performance; classroom instructor performance; video teletraining (VTT) instructor performance; small group instructor performance, and preparation for and conduct of the After Action Reviews (AAR).��Part IV, Training/TD Requirements Identification�Before TD takes place, the proponent must determine if there is a valid training/TD requirement.  Part IV covers the three possible determiners of collective and individual TD requirements: needs analysis, training strategies, and interface with other management systems.��	Chapter IV-1�Needs Analysis.  This is a structured process that verifies if a performance deficiency has a non-training (doctrine, leadership, organization, materiel) or training solution.  Training solutions may result in identification of training and training product requirements.��	Chapter IV-2�Combined Arms Training Strategy (CATS). The CATS is the Army's overarching strategy for the current and future training of the force.  There are self-development as well as long- and short-range individual and unit training strategies.  They ---

(	Describe how the Army will train the total force to standard.

(	Consist of unit, individual, and self-development training strategies.

(	Identify, quantify, and justify training resources required to execute the training.��	Chapter IV-3�Interface with Other Systems/Processes. TD interfaces with several very important training- and resource-related systems.  This chapter shows the interface of these systems as inputs or outputs to the SAT process:  Requirements Determination and Acquisition Process; Manpower and Personnel Integration (MANPRINT); The Planning, Programming, Budgeting, and Execution System (PPBES); and the TRADOC Training Effectiveness Analysis (TEA) System.  ��Part V, Collective Training Development�Part V describes the collective training development process and provides guidance on developing collective training products and materials.  ��	Chapter V-1�Mission Analysis.  Mission analysis is the process used to identify critical collective tasks.  Collective tasks must be identified to determine exactly what must be trained to support accomplishment of unit missions.��	Chapter V-2�Critical Collective Task Analysis.  The critical collective task analysis is the process used to provide the task performance detail needed to develop efficient and effective collective training.  The critical tasks for each unit are broken down into performance specifications, including task performance standard, condition statement, performance steps, performance measures, and supporting individual tasks.��Continued on next page



��Part/Chapter�Description��	Chapter V-3�Collective Training Design: Unit Training Strategies and Product Design. Collective training design consists of determining long- and short-range combined arms unit training strategies and design of collective training products. ��	Chapter V-4�Mission Training Plans (MTPs) and Drills.  This chapter prescribes policies for the design, development, coordination, and fielding of Army Training and Evaluation Program (ARTEP) products:  Mission Training Plans (MTPs) and drills.  An MTP is a training document which provides units a clear description of "what and how" to train to achieve critical wartime mission proficiency.  Drills are disciplined, repetitious exercises to teach and perfect a skill or procedure (action); i.e., a collective task or task step; they are published in MTPs or drill books.��	Chapter V-5�Exercises.  Exercises are developed to support mission training requirements in units.  They are also used to support resident and other training.��	Chapter V-6

�Unit Training Evaluation.  Unit training evaluation is the process used to identify collective and individual task performance and product deficiencies in unit training and to obtain recommendations for improvement of training and supporting training products.  TD (Task) Proponents perform an external evaluation to identify deficiencies for subsequent needs analysis to determine the need to improve, eliminate, or replace the training/training products.��	Chapter V-7�Training Support Package (TSP) Development for Collective/Warfighter (WF) and Warfighter Modernization (WarMod)/Army Modernization Training (AMT).  This chapter prescribes policies for the development, coordination, and fielding of collective/(WF); WarMod/AMT; and Training Aids, Devices, Simulators, and Simulations (TADSS) TSPs.  Note:  Though presented in the collective TD part of this regulation, WarMod/AMT TSPs are developed to meet the full spectrum of AMT requirements---institutional training, NET, and unit sustainment training.��	Chapter V-8�Combat Training Center (CTC) Training Development (TD) Interface.    The CTC  Program is an Army program established to provide realistic joint service and combined arms training in accordance with Army doctrine. The program is designed to provide training units opportunities to increase collective proficiency on the most realistic battlefield available during peacetime.  This chapter provides policy and guidance for the interface between CTCs and Training/TD (Task) Proponents.��	Chapter V-9�Collective Task Management.  Collective task management is the process used to identify, assign proponency for, propose, analyze, coordinate, approve, and standardize collective tasks, task performance specifications, and training and evaluation outlines (T&EOs) to ensure consistency of training to the same standard for soldiers, leaders, and units performing the same tasks.��Part VI, Individual Training Development�Part VI describes the individual training development process and provides guidance on developing individual training products and materials.��	Chapter VI-1�Job Analysis.  Job analysis is the process used to identify individual tasks that are critical to job performance and survival on the battlefield. If the tasks for a particular job are unknown, the training developer will conduct a job analysis to determine the critical tasks.  The chapter gives guidance on selection and approval of critical individual tasks and critical task list revisions.��	Chapter VI-2�Critical Individual Task Analysis.  The critical individual task analysis is the process used to identify how the task is actually performed, under what conditions it is performed on the job, and how well the individual must perform it.  It provides the detail to design and develop efficient and effective individual training.��	Chapter VI-3�Individual Task Management: Common, Shared, and Branch.  Individual tasks must be standardized to ensure consistency of training for all soldiers across the Army performing the same tasks.  All soldiers must receive the same training and perform the task to the same standard.  Individual task management accomplishes this.  �����Continued on next page
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��Part/Chapter�Description��	Chapter VI-4�Individual Training Design:  Individual Training Strategies and Course/Product Design.  Individual training design is the process used to ---

�symbol 183 \f "Symbol"��	Establish long- and short-range combined arms individual training strategies (to include development of supporting plans and related career models).

�symbol 183 \f "Symbol"��	Translate tasks into learning objectives.

�symbol 183 \f "Symbol"��	Design individual training products and courses. ��	Chapter VI-5�Soldier Training Publications (STPs).  This chapter provides policy for developing Soldier Training Publication (STP) products: Soldier's Manuals (SMs), Trainer's Guides (TGs), and branch manuals.  STPs serve as a basis for individual training in units.  They are used by unit trainers to train/sustain leader and soldier task proficiency.��	Chapter VI-6�Training Course Design.  This chapter provides training course design guidance for implementation once short-term training design strategies have determined the need for a training course.  It includes policy for the design of resident training courses; training support packages (TSPs); correspondence subcourses; and courses/lessons using video teletraining (VTT), interactive multimedia instruction  (IMI), and training aids, devices, simulators, and simulations (TADSS).  It covers media/method/site selection that helps ensure effective and cost-efficient training courses.��	Chapter VI-7�Student Performance Measurement/Testing.  This chapter provides student testing policy and guidance for the management, development, review, administration, and evaluation of student tests.��	Chapter VI-8�Training Course Development. This chapter provides guidance and a top-level view of the SAT development phase as it pertains to developing courses.  Guidance covers development of training courses (including specific guidance for Total Army Training System [TATS] Courses), training support packages (TSPs) that support individual training, and lessons used in subcourses and video teletraining (VTT).  ��	Chapter VI-9�Army Correspondence Course Program (ACCP). This chapter provides guidance for the development of the Army Correspondence Course Program (ACCP) products, including correspondence courses, subcourses, and distance learning printed materials.��	Chapter VI-10�Interactive Multimedia Instruction (IMI) and Department of the Army Visual Information Production and Distribution (DAVIPD) Programs. This chapter provides requirements for the development of IMI products as well as the management and development of DAVIPDP products.  The purpose of the programs is to provide an audiovisual and IMI (computer based) capability within TRADOC that increases training effectiveness and reduces training costs.��	Chapter VI-11�Graphic Training Aid (GTA) Program.  This chapter provides policy and guidance for the management, development, coordination, maintenance, fielding, reviewing for obsolescence, and disposition of products within the Graphic Training Aid (GTA) Program.  The GTA Program provides a means for reducing the training development/training costs by controlling the development and sharing of GTAs.  The primary objective of GTAs is to enable trainers to conduct and sustain task-based training in lieu of using extensive printed material or an expensive piece of equipment.  Secondly, GTAs may increase performance as on-the-job training or job aids. GTA usage ranges from quick reference memory aids to battalion simulation games.��	Chapter VI-12�Individual Training Evaluation.  This chapter provides guidance for evaluating individual training, training products, and training material.  It presents an overview of the evaluation phase of the TD process and appears in Part VI as a reminder of evaluation’s role in individual training.  More in-depth evaluation policy is in Part III, Evaluation and Quality Assurance.��	Chapter VI-13�Common Task Tests (CTT).  The CTT is an annual hands-on evaluation of a soldier's proficiency of critical common tasks.  The CTT is used by unit leaders to ensure readiness and battlefield survivability of soldiers.��Part VII, Training Implementation�All training and training products covered in Parts V and VI are delivered during the implementation phase of SAT and ideally could be included in this part of the regulation.  However, Part VII covers three vehicles for delivering training:  the job aid, training circular, and video teletraining.  ��Continued on next page
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��Part/Chapter�Description��	Chapter VII-1�Job Aids.  A job aid is a guide used to eliminate or minimize requirements to memorize information when performing critical tasks.  It ---

�symbol 183 \f "Symbol" \s 10 \h��	Provides a means to eliminate or reduce the amount of training required by providing an aid for use on the job.

�symbol 183 \f "Symbol" \s 10 \h��	Allows for training on demand.��	Chapter VII-2�Training Circulars (TCs). TCs are a flexible publication vehicle for unique or unusual training needs that fit outside the normal training publication parameters.��	Chapter VII-3�Video Teletraining (VTT) Program.  VTT is a user-funded capability available to all Army and DoD trainers.  It ---

�symbol 183 \f "Symbol"��	Takes the training to the students, thereby expanding the training base.

�symbol 183 \f "Symbol"��	Disseminates training rapidly.

�symbol 183 \f "Symbol"��	Connects with other service, federal, and state networks for joint and multiservice training and education.��Appendices�The appendices cover the following information:

A 	References.  Presents a composite list of references for the entire regulation.

B	Responsibilities.  Gives an overview of top-level HQ TRADOC, Combined Arms Support Command (CASCOM), Combined Arms Center (CAC), National Simulations Center (NSC), Army Training Support Center (ATSC), training proponent, training center, training developer, subject matter expert, and instructor responsibilities.

C	Training/TD (Task) Proponent Information.  Lists proponent-designated functional areas; training activity codes; commissioned officer branch, functional area, and skill codes; warrant officer branch, special qualification identifier (SQI), and additional skill identifier (ASI) codes; and enlisted career management field (CMF), SQI, and ASI codes.

D	Standard Verb List. Section I provides approved verbs for task titles; it also provides a partial source of verbs for learning objectives and task performance steps.  Section II contains verbs to be used with caution for task titles and TLOs.  Section III contains verbs to use with caution for ELOs or learning activities.

E	Lesson Plan, Training Support Packages (TSPs), and Course Management Plan (CMP) Formats and Components. Gives standardized lesson plan; Common and Shared Task; Training/Total Army Training System (TATS) Course TSP; and Course Management Plan (CMP) formats and components.  

F	HQ TRADOC Training/TD Policy Proponents and Workload Program Managers.  Presents a list of HQ TRADOC policy proponents of programs/products addressed in this regulation, policy proponents for each chapter in this regulation, and a list of program manager areas for use when prioritizing products in the Automated Systems Approach to Training (ASAT) (Resource Management menu option).

G	Training Development/Training Information Flow Charts.  Presents a composite of top-to-bottom level TD process and product flow diagrams.

H	Methods and Techniques for Delivering Instruction.  Presents a complete list of instructional method and technique descriptions and codes used when designing training and included in programs of instruction (POIs).

I	Sample Student Evaluation Plan.  Gives a sample student evaluation plan format.

J	System Training Plan (STRAP) Format and Content.  Presents a sample STRAP format.

K	Total Army Training System (TATS) Course Checklist.  This checklist describes the components of a completed, digitized TATS Course.  It will be used by Training/TD (Task) Proponents to plan for and ultimately deliver all components of a TATS Course suitable for training execution.  It will also be used by ATSC to ensure all requisite course components have been received for delivery processing as a completed TATS Course.��Glossary�Presents a consolidated list of TD acronyms and definitions of terms.��
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