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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Clarification of Distributed Learning (DL) Policies 

1.  Reference memorandum HQ TRADOC, ATOM-P, subject:  Interim Policy, 28 Feb 01, enclosed.

2.  In accordance with referenced memorandum, TRADOC established the “14 questions” and business rules for DL phases and readaheads.  During this interim period, as more DL courses are implemented, we continue to see the need to further define policies, terms, and business rules.  The most recent requirement comes as we tackle DL course scheduling and collecting data to be used for developing DL instruction.  Additionally as Army Training Requirements and Resources System (ATRRS) transitions to web-base, several of the “time” factors required by the schools to identify have changed slightly, as follows:

    a.  The term “training time” is identified in the referenced memorandum.  However, the corresponding field in ATRRS is called “average training hours”.  These terms are synonymous.  To further define training time, it equates to the amount of time we expect the majority of students to complete the instruction; that is time on task.  Schools are asked to identify training time for each DL phase.

    b.  The term “maximum time to complete” is identified in the referenced memorandum.  However, the corresponding field in ATRRS is called “maximum days allowed”.  These terms are synonymous.  

3.  TRADOC staff developed a job aid, JA350-70-9.3, “Compute ‘Academic Time’ and ‘Maximum Time for Completion’ for Self-Paced Instruction”, designed to assist developers in computing time factors following group validations.  This job aid can be found on the Training Development Analysis Directorate website at http://www-dcst.monroe.army.mil/tdaa/SAT/Job%. 

4.  Scheduling DL phases to align with resident course phases has presented a new set of challenges.  Specifically, schools must schedule these phases to ensure the soldier receives the asynchronous courseware and has sufficient, but an appropriate amount of time, to complete the prerequisite phase to include the examination, prior to arriving at the resident phase. 

    a.  When scheduling DL phases, schools should consider using the following business rule:
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This is a general rule of thumb, and schools can schedule DL phases, as they desire as long as soldiers have sufficient time to receive and complete DL courseware prior to reporting to the resident phase.  For Advance Noncommissioned Officer and Basic Noncommissioned Officer courses, the first resident phase would be the common core, phase 1. 

    b.  When determining the course length in weeks, for purposes of scheduling, the estimated length of the DL phase for the Reserve Component (RC), should be determined by the proponent using the following guidance.  Proponents should reasonably estimate the number of hours per week an RC soldier might have to work on the DL, and then divide this number into the total “maximum time to complete”, and then add any necessary “administrative” time to this figure to determine the “course length in weeks”.  In making the estimate, proponents should consider:  (1)  any skill decay which might occur over the total length of the DL phase/course, (2) any necessary transference of the DL phase-developed skills/knowledge’s to any immediate, follow-on training (e.g., ADT), (3) the impact of failing a student because the student did not complete the training by the assigned date, and (4) the need to complete all the DL training prior to the next training phase.  Accurately identifying the maximum time to complete is critical to the students’ progressions.  

5.  Questions continue to be received by this headquarters for the schools concerning the “non-resident DL” 75 hours addressed in TRADOC Regulation 350-70, Systems Approach to Training Management, Processes, and Products, paragraph VI-6-4.h.c.b.  For the Army Training System enlisted reclassification courses, the non-resident DL 75 hours identified in the referenced paragraph includes any study assignment (aka, homework), reading assignments, or self-paced interactive multimedia instruction which must be completed outside of any scheduled formal IDT or AT/ADT phases.  All study assignments should be listed in the program of instruction but do not generate instructor contact hours.
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6.  Point of contacts for this information are [name removed], DSN 680-4105 or commercial (757) 788-4105, [email address removed] or [name removed], DSN 680-2732 or commercial (757) 788-2732, [email address removed].

FOR THE DEPUTY CHIEF OF STAFF FOR OPERATIONS AND TRAINING:

Encl





  TROY L. LOVETT







  Colonel, GS







  Director, Training Operations







    Management Activity
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ATOM-P  (350)                                
28 February 01

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Interim Policy

1. References.

    a.  TRADOC Regulation (TR) 350-70, 9 Mar 99, Systems Approach to Training Management, Processes, and Products.

    b.  TRADOC Pamphlet 350-70-8, 1 Nov 96, Total Army School System (TASS) Training Requirements Analysis System (TRAS).

2.  This memorandum serves as interim guidance and clarification of both referenced regulations and will remain in place until publication of updates to those regulations.

    a.  Implementation of Distance Learning (DL) training for Department of the Army-directed and quota-managed courses is a high priority within TRADOC.  Procedures must be in place to manage courses and students while awaiting development and implementation of an objective Learning Management System.  In order for TOMA analysts to completely and accurately document courses that are DL or contain DL, schools must submit comprehensive course design data with the course administrative data (CAD) and program of instruction (POI).  Specific information requirements are enclosed.

    b.  For DL courseware, as defined in TR 350-70, that supports quota-managed training, proponents must ensure CADs and POIs are submitted and approved prior to implementation of the training, including using the DL courseware.  When the Army Training Support Center (ATSC) releases funds to proponents for DL courseware development, schools must submit the CAD to TOMA to identify the course strategy and plan for utilizing the courseware to support the total Army. 

    c.  Proponents should review their Fiscal Year (FY) 98, 99, and 00 DL courseware development efforts and ensure CADs and POIs, as well as the information requested on the enclosure,  have been submitted to TRADOC to support implementing this courseware.  While ATSC manages the development of DL courseware, TOMA is responsible for ensuring the Army Training Requirements and Resource System reflects the proponent’s course strategy, to include the use of DL courseware as part of the instruction.

3.  Meetings have been ongoing to define an interim process for DL course and student management.  The objective is to pilot several courses this FY with both Active and Reserve Component soldiers as students.  More details about this interim process will be available during the 13-16 Mar 01 DL Design Conference.

4.  Point of contact for this interim policy is Mrs. Gayle Olszyk, DSN 680-4105 or commercial (757) 788-4105.  Email address is olszykga@monroe.army.mil.

FOR THE DEPUTY CHIEF OF STAFF FOR TRAINING:







//SIGNED//

Encl                          CHARLES E. DAVIS

                              Colonel, GS

                              Director, Training Operations

                                Management Activity
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INFORMATION REQUIRED TO DOCUMENT

DISTANCE LEARNING (DL) TRAINING FOR ARMY TRAINING REQUIREMENTS AND RESOURCES SYSTEM (ATRRS)

1.  General Information:  (Applicability – These procedures apply to “Army related, directed training, quota managed courses as defined in The Army Distance Learning Program Campaign Plan”.) 

    a.  In order to be designated as a DL course or phase, the course or phase must be designed to be presented totally to a remote learner using one or more technique(s) for delivery appropriate for DL learners, i.e., Computer Based Instruction, CBI, video-teletraining, simulation, or internet/web-based training. 

    b.  Courses or phases that contain some DL techniques for delivery are considered partial DL and will be identified in ATRRS with appropriate select codes. 

    c.  DL may involve both synchronous and asynchronous student-instructor interaction.  It also may involve self-paced instruction with limited access to an instructor.

    d.  The use of lessons that apply DL technology internal to a resident course/phase/module does not mean that the phase/module should be designated as DL.  For example, conducting a two-hour VTT in the middle of a resident training module does not make that module a DL module.  Administering CBI lessons in a computer lab during resident training does not make the course a DL course. This is simply a method of instruction just as conference or demonstrations are methods of instruction.                                                                                                   

e.  For DA directed, quota-managed courses, ATRRS will be the system for registration.

2.  Definitions:
    a.  ACADEMIC HOUR (60 minutes):  The amount of instruction the average student can complete in 50 minutes plus an allowance of an average of 10 minutes for administrative/break time per each 50-minute segment.  

    b.  ACADEMIC TIME:  Total number of academic hours (length of time) actually required to present training.  Includes conduct of training, testing students, and conducting after action reviews.  

    c.  TRAINING TIME:  Time for a student to complete the DL course/phase.  Includes administrative time.  Program of instruction (POI) time equals training time.

    d.  Maximum Time to Complete:  This is the maximum time we will allow a student to complete a phase which has self-paced instruction.  It is defined as 130 percent of the computed academic time for the self-paced instruction plus, in the case of max phase time, any non-self-paced training in the phase.  The 30 percent add-on time allows for scheduling difficulties beyond the control of the learner or instructor. 


    e.  COURSE:  A complete series of instruction units (phases, modules, and lessons) identified by a common title or number.  

    f.  COURSEWARE (as it pertains to DL):  An actual instructional package (including content and technique) loaded in a computer, training device, or other instructional delivery system.

3.  Required Information:   For each course/phase that contains DL, provide answers to the following questions:  to whom, how, when, and where training will be provided.  In order for TOMA analysts to completely and accurately document courses in ATRRS, this information must be submitted as part of the Training Requirement Analysis System document or within the letter of transmittal, whichever is more appropriate.

    a.  Describe the course implementation plan by providing the following information:

   (1)  What is the phase level course map, i.e., course or phase sequence?  For example, does phase 1 have to be completed before attending phase 2? 

    
   (2)  Can the student take/be enrolled in more than one phase at a time, i.e., one phase is not a prerequisite for another phase?  For example, phase 1 and phase 2 simultaneously?


   (3)  How is each course/phase to be delivered; that is what media is used?  Does the course require courseware distribution to the student?  Identify as broadcast VTT, desktop VTT, CD-ROM, internet, hybrid (CD-ROM and internet), or FTP.

    
   (4)  Is this training synchronous or asynchronous?

    
   (5)  Where will the training be conducted?  

    b.  Can this quota-managed course/phase also be taken by a student as stand-alone training as self-development or self-motivational training (i.e., for sustainment, refresher, or personal improvement)? 
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    c.  How long does a soldier have to complete the DL course/phase?  (Important when looking at the follow-on courses/phases). 

        (1)  What are the academic hours for the course/phase?    

        (2)  What is the length of training in hours?  Training hours equal total hours of the POI (includes administrative hours).  

        (3)  What is the “maximum allowable time to completion?”  State the limit on the time allowed to complete the course/phase in order to schedule follow-on phase(s).  The “maximum allowable time to completion” will allow accurate scheduling of DL phase and ensure instruction is completed in a timely fashion, especially when one phase is the prerequisite for subsequent training or expected job performance.  

   (4)  What is the maximum delay time between phases?  The maximum delay time will decrease the likelihood of skill decay and the need for remediation at the follow-on phase.  If phase 2 is a prerequisite to phase 3, and the student completed phase 2 xx years ago; is that too long a period of time?  Give a time.  For example, "Must have completed phase 2 no more than one year ago."  The maximum delay time should be no greater than 60-90 days (but may be shorter based upon the perishable nature of the skills.)  Justification should be provided during the TRAS document submission for a between phase time of less than 60 days or greater than 90 days.  

    d.  Does this course/phase replace another course/phase?  If so, identify the course/phase.  Must both versions of the courses/phases be available in ATRRS for a period of time?  How long, one year?  
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